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 I 

ABSTRACT 

The world has become far more complex, contested and competitive than before – and is 

changing at unprecedented pace. The highly volatile environment puts an increasing pressure on 

today’s economies, the financial landscape experiences an unseen evolutionary development 

displacing market-leading firms and products. While incumbents are frightened by risky business 

models with questionable outlooks on profitability, Fintechs have taken on the challenge to 

innovate the financial world. This study investigates how Fintechs can capitalize on existing 

resources by adapting megatrends and its implications on gaining competitive advantage. To do 

so this explanatory research analyses a unique set of empirical data derived from business leaders 

within the Danish financial technology sector – who have been part of the evolutionary growth 

within the industry. In order to examine the impact of leveraging existing assets on organizations’ 

competitive advantage, theories on dynamic capabilities and organizational ambidexterity are 

applied. To answer the research question, the researcher seeks to understand how the 

company’s resources base is affected by capitalizing on megatrends. As a result a categorization 

model is developed outlining relevant megatrends for Danish Fintechs that indicates how to alter 

the resource portfolio followed by a detailed assessment for dynamic capabilities and 

organizational ambidexterity within the Fintechs. The findings address a research gap in literature, 

as there is lack of evidence to prove existing propositions and more in depth delineation of the 

implications of the interrelations of the concepts to comprehend sustained performance in a 

dynamic environment. 
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1 INTRODUCTION 

 “The most reliable way to anticipate the future  

is by understanding the present.” John Naisbitt 

1.1 Problem Statement 

In today’s ever-changing business environment, many parts of the economy are faced with 

dramatic changes in their competitive environment. While still recovering from the aftermath of 

the 2008 financial crisis, imposing low-interest rates, deleveraging and/or low credit growth, 

increased regulation and compliance requirements, and a damaged reputation, especially the 

banking industry has experienced a Schumpeterian shock (Ülgen, 2015). Financial technology 

rose to challenge, address, disrupt, and innovate the financial landscape globally. Long-standing 

financial pain points like inaccessible banking services, a large small-to-medium business sector, 

and growing populations have led to the emergence of new markets with novel solutions 

(McKinsey, 2020). In fact, fintech industry has witnessed unprecedented developments during 

the past decades. During the first half a year of 2021 overall investment in fintech within the EMEA 

region surged with over $39 billion invested compared to an annual total of $26 billion in 2020 

(KPMG, 2021). The industries trajectory is highly correlated to the biggest megatrends of modern 

society. Especially, Digitization and Globalization have shaped the new demands within the 

financial sector. While those megatrends gradually evolve, new ones emerge. As the market and 

the fintech landscape are maturing, Fintech companies not only have to demonstrate the 

resilience of their propositions but start becoming profitable – therefore, it will be necessary to 

evaluate if Fintechs can materialize on new demands and prove their long-term competitiveness. 

 

Understanding what decisions are imperative to build an adaptable organization is inherent to 

understand megatrends as the developments that are already in motion and almost irrevocable. 

Framing possible futures they provide a degree of certainty in these uncertain times. The 

precondition for a company to capitalize on megatrends is to create and sustain a competitive 

advantage to outperform its competitors (Porter, 1985). The concept of competitive advantage 

(CA), first introduced by Michael Porter, can also be understood as the leverage of a firm’s specific 

set of factors or capabilities. Since its introduction in the 1980’s numerous scholars have taken 

on the topic leading to a gradual expansion of knowledge and emergence of theories regarding 

the sources of CA (Riesenberger, 1998; Banks et al., 2016; Liu et al., 2020) and its impact on the 

firm’s strategy (López, 2005; Teece et al., 1997; Barney, 1991). The deeper focus within the 

literature of the Resource-Based view has been set (Dickson, 1996) to understand the CA as 

originating from Dynamic Capabilities (DC) – internal and firm-specific resources (Barney, 1991). 
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March (1991) extended the theory by the addition of the concept of Organizational 

Ambidexterity(OA), emphasizing the balance of exploration and exploitation as decisive for future 

success. Little attention has been paid to the interrelation of DC and OA’s impact on firms’ CA in 

a changing environment. Recent research has shown a lack of empirical evidence to prove the 

correlation of the former and provide guidance for managerial strategy (Jurksiene, 2016). By 

taking a closer look at the interrelation, this research aims at creating an exhaustive insight on 

how megatrends have affected and continue to affect the CA of Fintech businesses, while looking 

at the implications for its businesses strategy. 

1.1.1 Research Question  

A company’s success factors are highly dependent on the market’s specificities (Chmielewski, 

2010). For this reason, it should be acknowledged that not all megatrends are equally relevant 

for financial technology companies and the effect on their expertise and physical assets. This 

study focuses on megatrends that can contribute to or create a CA for Fintechs in Denmark and 

correspond to implications on strategic management. 

 

In order to build on the previously conducted research, the study is centered on the financial 

technology industry - more specifically, the Fintech market which is in terms of investments the 

largest and fastest-growing vertical industry in the Nordic start-up ecosystem (Copenhagen 

Fintech,2021). Given this context, the paper seeks to answer the following question: 

 

How can the integration of megatrends become a key to success and give competitive advantage 

when operating in the Danish Fintech sector? 

 

To answer this question, the research contains an industry analysis of the Danish fintech 

ecosystem and the examination of the insight from business leaders within Fintechs to understand 

their competitive position. In that context, this paper seeks to answer the main research question 

by answering these sub-questions: 

• What are the implications of megatrends for Danish Fintechs? 

• How does the interrelation of DC and OA affect CA? 

• Can the capabilities of OA contribute to the acquisition CA? 

1.1.2 Delimitation of scope 

As this master thesis investigates a phenomenon potentially applicable to a wide range of 

scenarios (i.e. several business types and industries), the scope is delimited by certain aspects 
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and the preliminary definition of terminology to narrow down and set a clear direction for the 

research topic. 

 

The thesis focuses on capitalization in terms of creating a CA. The megatrends chosen relate to 

the observations in the Danish fintech sector. Further semi-structured interviews have been 

conducted that are the focal point of the analysis. In line with the market specifics of fintech in 

Denmark, the analysis applies to a specific period: from 2000 to 2030, representing the 

emergence of the fintech industry and the end of the projected timeframe of the megatrends.  

 

The analysis mainly investigates the role of the companies’ DC, as it looks into how resources and 

competencies can be integrated, built and reconfigured to leverage megatrends (Teece et al., 

1997). While research has shown a relationship between a firm’s DC’s and its CA, it has also been 

indicated that the link is only indirect (He and Wong, 2004; Jansen et al., 2006). For this paper to 

examine the direct correlation – OA is introduced as the mediator to enable innovation as the 

source of CA.  

1.1.3 Terminology 

The present section clarifies the meaning of key terms the research evolves around to ease the 

understanding of the research for the reader. The term ‘fintech’ is commonly used for the short 

form of the term ‘financial technology’ but has not yet been legally defined. In general, this term 

describes companies that offer innovative, technology-based application systems related to the 

topic of ‘finance’. Although often connected to so-called ‘start-ups’, the term may also 

compromise established companies (incumbents) that use innovative technologies. Thematically, 

the term ‘fintech’ in its practical use covers various technology-based business models, including 

- but by no means limited to - activities related to artificial intelligence, distributed ledger 

technology or interfaces in an open banking environment. Within this research, ‘fintech’ relates to 

the technology, whereas ‘Fintech’ refers to the start-up-like companies interviewed within the 

process of data collection. As previously mentioned, the concept of CA is to be interpreted as the 

set of factors or capabilities enabling a company to demonstrate better performance than its 

competitors. In such context, it should be noted that a CA can be short- or long-term. Following 

this definition, it also becomes necessary to explain that a company’s performance denotes its 

ability to successfully carry out a specific task or action. Given the element of subjectivity in what 

defines a better or successful performance, it was decided to analyze performances based on 

their outlook to grow and attract funding. The concept of success, continually touched upon 

throughout this study, undoubtedly bears the mark of subjectivity. However, in this paper, success 



 4 

should be understood as when a firm accomplishes its goals and/or objectives within a specific 

timeframe. Further, the word ‘trend’ used throughout the paper is the abridged version of 

‘megatrend’. Finally, innovative technology is understood as technology that creates improvement 

by incremental, radical or disruptive changes to the market. 

1.1.4 Research outline 

The study is based on an explanatory analysis of unique empirical data derived from a series of 

semi-structured interviews and secondary sources such as the studies and other relevant publicly 

available documents. These interviews helped gain a better understanding of which role 

megatrends have in creating a CA. More specifically, the study helps to achieve a better 

understanding of the different extents to which resources can be leveraged to give CA to a 

company when affected by one or more megatrends. 

To answer the research question, the researcher seeks to understand how the company’s 

resources base is affected by capitalizing on megatrends. To do the so the theory introduces the 

relevant literature, develops a categorization model, drawing on the existing STEEP model. The 

methodology following the research onion (Saunders et al., 2016) outlines the researchers’ 

approach used in this research. An explanation of the authors subjective perspective of 

interpretivism and inductive, deductive, abductive compromises the description of the research 

process and its challenges. The analysis includes an industry analysis for macro-environmental 

context , a categorization of megatrends based on the findings from the interviews and the 

utilization of the framework of the Resource-Based view for the analytical objective of identifying 

DC. Then, the results are reflected by the linkage to the theory of OA Within the discussion and 

interpretation, the key findings are interrelated to the different theoretical themes and the 

associated literature. The implications for literature and future research are provided. Theoretical 

and practical implications are given  and limitations of the study addressed to provide guidance 

for practical application. Finally, the conclusion summarizes the research process and the derived 

findings representing the end of this thesis. 
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2 THEORY 

The problem statement introduces the existence of a literature gap, therefore this section reviews 

the most prominent contributions to the theory of DC and OA and identifies literature linking DC 

and OA and indicating an interrelation to CA, thus answering the RQ, certain concepts deserve 

particular attention. The theoretical framework which will be used for guidance within in the 

analysis is being introduced and discussed. Lastly, the section reflects on the available theory and 

identifies the specific gap in literature that this research aims to contribute to. 

2.1 Definition and Delamination Megatrends 

In the 1980s John Naisbitt’s research based on the observation and analysis of processes of 

change in American society and economy introduced the term “megatrend” as the first definition for 

emerging new and profound changes (Peciak, 2016). Naisbitt framed the term as processes with 

the most important transformative implications for societies (Naisbitt, 1984). At that time societies 

were facing times of ambiguity, changing and questioning in the light of the intensification and 

expansion of globalization (Naisbitt, 1982). The notion of megatrends remained a very broad term 

with an interdisciplinary character (Peciak, 2016). Ever since its introduction, many scholars have 

tried to narrow down the concept. McGregor (2012) defines megatrends as large movements 

that become great forces in societal development that define the present world and potentially 

shape the future. Whereas Hajkowicz (2015) states it as “gradual yet powerful trajectories of 

change that will at some point express themselves with explosive force and throw companies, 

individuals and societies into freefall“ highlighting while “as ocean currents, the social, economic, 

political, technological and environmental drivers of global change ‒ the megatrends ‒ are 

powerful forces” reshaping our world. Hence, scholars ultimately acknowledge the original 

interpretation by Naisbitt (1982) as megatrends being the most important transformation 

processes observed in societies that undoubtedly should be regarded as global, vast phenomena 

defining the present world and, more importantly, as decisive for the future. In order to understand 

the dynamics of megatrends, the comparison to the product life cycle can be made (Gajewski, 

Paprocki, Pieriegud 2015). The evolution follows the trajectory of emergence, spread, domination 

and decline. The megatrends of the past decline gradually while being replaced by emerging new 

ones, which rapidly grow and trigger subsequent revolutionary changes in economy and society 

(ibid). Castells (2002) describes this evolutionary development of contemporary economy and 

society as ‘constant change’ which is also referred to as ‘liquid modernity’ (Bauman, 2008). Due 

to its omnipresence megatrends are analyzed beyond the territorial borders of countries on a 

global scale as conditioning major directions of human development (Peciak, 2016). The large 

probability of occurrence can only be changed or corrected by other similar powers (Peciaki, 
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2016). Therefore, the European Strategy and Policy Analysis System (ESPAS, 2019) suggest in 

its strategy paper “Global Trends to 2030 – Challenges and Choices for Europe” the analysis of 

megatrends as a catalyst to help “narrow down the futures from infinite possibilities to a restricted 

possibility space” (ESPAS, 2019). Further Peciak (2016) argues the division of megatrends from 

the point of view of an macro-environmental analysis facilitates the understanding of the nature and 

importance of megatrends. Finally, Linthorst and de Waal (2020) advocate that organizations will have 

to adapt to megatrends to secure continued existence and that only those organizations who adapt 

have a chance for further performance and return on investments. 

2.2 RBV 

The firm-specific Resource Based-View (RBV) applies an ‘inside-out’ perspective that tries to 

explain why organizations succeed or fail in the marketplace (Dickson, 1996). According to 

Barney (1991), the organization is a collection of capabilities and competencies where the origin 

for CA is rooted in internal and firm-specific resources.  

2.2.1 Firm Resources  

In the framework of the Resource-based view assets are seen as the key driver within forming or 

pursuing a unique strategic position for a company. There are three types of resources 

categorized by Barney (1991): 

1. Physical capital resources (physical, technological, plant and equipment)  

2. Human capital resources (training, experience, insights)  

3. Organizational capital resources (formal structure)  

RBV includes resources by which the firm can conceive and implement their strategies (Daft, 

1983; Barney, 1991), those comprise assets, organizational processes, firm attributes, 

information, or knowledge. The broad range of different resources and capabilities which 

organizations possess can be categorized as either tangible or intangible resources. The tangible 

assets are non-firm specific tradable commodities, whereas intangible assets are firm-specific 

and thus refer to capabilities (Amit & Schoemaker, 1993). The assets of the greatest value are 

defined as strategic assets (ibid). Those resources and capabilities are crucial to any source of 

long-term advantage (Rumelt, Schendel and Teece, 1991; Barney, 1991; Amit and Schoemaker, 

1993). Within RBV the superiority of a firm’s CA is determined by the ownership and control of 

strategic assets. 

2.2.2 Competitive and sustained competitive advantage  

An organization’s success is heavily depending on its ability to attain and sustain CA in its industry 

(Porter, 1985). As to Barney (1991) the term ‘sustained CA’ is delimited as a non-duplicable 
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advantage. A CA proves as sustained if it persists beyond replication efforts by competitors 

(Barney, 1991). Thus, the definition of sustained CA asserts an advantage that cannot be 

competed away or easily duplicated by the efforts of others rather than implying its infinity (Barney, 

1991). A firm exists in an interconnected system and is therefore impacted by its environment. 

The competitive position is based on two assumptions. Firstly, the strategic relevant resources 

and strategies of firms in an industry or a strategic group are homogenous. Secondly, if at any 

given point those resources become heterogeneous, the CA will be short-lived due to the high 

mobile nature of resources used to implement the strategy (Barney, 1991). As a result, long-

lasting heterogeneity can be achieved, if the strategic resources controlled by the firm are 

imperfectly mobile (Barney, 1991). 

 

In order to identify whether an asset qualifies as having a sustained impact, the study needs to 

evaluate if, 

1. the resource or capability is valuable? 

2. it is heterogeneously distributed across competing firms? 

3. it is imperfectly mobile? 

Figure 1 Identification of Resources and Capabilities (own illustration based on Barney 1991) 

Furthermore, Barney (1991) argues that the main source of sustained CA enabling sustained 

superior performance are resources of organizations that are valuable, rare, imperfectly imitable, 

and imperfectly substitutable. 

 

A resource that fulfils the ‘VRIN’ criteria defined by Barney (1991) provides CA and sustained 

performance. The ‘VRIN’ criteria can be explained as follows: 

1. Valuable (V): Resources are valuable if they provide strategic value to a firm. Value is 

provided by enhanced market exploitation or reduced market threats. 
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2. Rare (R): A resource must be unique within the existing and potential competitors. 

Resources that exist in the market and are possessed by several firms fail to provide CA, 

as they cannot facilitate an unparalleled business strategy in comparison to competitors. 

Hence, CAs require rarity or uniqueness. 

3. Imperfect Imitability (I): Imperfect imitability refers to the hindrance to copying or imitating 

the given resources by others such as exclusive supply, ambiguous relationship between 

capability and CA or complexity of resources. The firm’s reputation as a social complexity 

of a firm is an example of a complexity dimension. If a resource’s advantageousness is 

defined by its social complexity other firms are significantly limited in their ability to imitate.  

4. Non-Substitutability (N): Non-substitutability of resources implies that there aren’t other 

resources that can substitute the resources. Alternative resources cannot achieve similar 

performance by replacing the original resources by competitors.  

A resource “must enable a firm to do things and behave in ways that result in high sales, low 

costs, high margins, or in other financial beneficial value to the firm.” before it can be labelled 

valuable (Barney, 1986, p. 658). “From another perspective resources are valuable when they 

enable a firm to conceive of or implement strategies that improve its efficiency and effectiveness” 

(Barney, 1991, p. 105). RBV enables the management of firms to recognize competencies as a 

firms’ most important asset and, at the same time, appreciate assets that can be used to improve 

the firms’ performance. RBV of the firm also admits the importance of past experiences, 

organizational culture and competencies as critical for the success of the firm (Campbell & Luchs, 

1997; Hamel &Prahalad, 1996). 

 

Figure 2 The relationship between heterogeneity, immobility, ‘VRIN’ attributes and sustained competitive advantage. 
(Source: own illustration based on Barney, 1991) 

Unanticipated changes in the economic structure of an industry can challenge a sustained 

advantage (Barney, 1991). Rumelt and Wensley (1981), as well as Barney (1991), call these 

unanticipated changes ‘Schumpeterian Shocks’. When faced with a Schumpeterian Shock, a firm 

holding a sustained CA may experience a major shift in the nature of competition in the market 

and see a reset of prior sources of sustained CA. Control over scarce resources as the source of 

economic profits implies that issues like skill acquisition, learning and knowledge transfer become 

fundamental strategic issues. Teece et al. (1997) believe that in this second dimension, 

encompassing skill acquisition, learning, and capability accumulation holds the greatest potential 
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for the resource-based perspective to contribute to strategy. It is referred to as the “dynamic 

capabilities approach”, recognized as part of the overall resource-based perspective (Appendix 

9.5) 

2.3 Dynamic Capabilities  

An organization's ability to realize new and innovative forms of CA connected to pre-existing path 

dependencies and market positions is a reflection of their DC (Leonard-Barton in Teece et al., 

1997, p.516). DC as defined by Leonard- Barton (in Teece et al., 1997, p. 516) are “ the firm's 

ability to integrate, build, and reconfigure internal and external competencies to address rapidly 

changing environments.” 

 

Figure 3 Dynamic Capabilities ( own illustration adapted from Schoemaker 2018 ) 

2.3.1 Entry Decision Process 

As the condition outlined within the RBV, a firm must possess heterogeneous and immobile 

resources, then it faces an entry decision process. Teece (1980/82) defines four steps to take 

into consideration: 

 

1. Identification of the firm’s unique resources 

2. Choice of the markets the identified resources can realize the highest rents 

3. Assessment of whether those rents are utilized most effectively by 

I. Incorporating in a related market/segment 

II. Selling the intermediate output 

III. Distributing the assets to a firm with related business 

 

For firms to capture the rents from scarce and firm-specific assets they can choose either vertical 

integration or diversification  
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2.3.2 The Three Pillars  

According to Teece and Pisano (1994), DC are related to the firm’s ability to sense, seize, and 

adapt. These abilities are a prerequisite to generate and exploit internal and external firm-specific 

competencies and to address the changing environment (Teece and Pisano, 1994; Teece et 

al.,1997).  

Schoemaker (2018) defines the abilities as three pillars of DC as follows:  

 

Sensing Change - The ability to sense changes in the market before rivals do is an essential part 

of DC. Detecting shifts and understanding their more profound implications for the competitive 

landscape is crucial for a firms development. To discover motions in the external environment, 

firms need a strong vision for their periphery and sensitivity to change. This means being ahead 

of the game with a superior ability to notice appointing change. The activity of sensing comes 

down to detecting weak indicators in the market as well as in government regulations, 

technological developments, economic trends, and socio-political progression. In the next step, 

the potential indicators must be further evaluated and tested to better understand affiliated 

opportunities and threats.  

 

Seizing opportunities – As a result of analyzing the opportunities, firms must employ the results 

by seizing their opportunities by innovations and implementations that take advantage of the 

external changes. As markets are continuously evolving, time is a relevant factor. Proactive and 

timely action is of essence to act ahead to be able to efficiently exploit competencies within a 

changing environment. A firm’s business model and innovation processes are heavily affected by 

its DC and vice versa. The crucial micro-foundation of a firm’s “seizing” capabilities is anchored 

in the crafting of the business model, thus its crafting is a critical. Its effectiveness is laid out in the 

articulation of value creation and capture. The effectivity of a  business model is represented in 

the logic of how a business creates and delivers value to customers. It also outlines the 

architecture of revenues, costs, and profits associated with the business enterprise delivering that 

value. Important functions of the business model include identifying unmet customer needs, 

specifying the technology and organization that will address them, and capturing value.  

 
Transforming the firm – In a volatile, uncertain, complex, and ambiguous (VUCA) environment, 

incremental changes are often insufficient. Therefore, firm’s may need to reconfigure themselves 

and their ecosystems to exploit the full advantage of new business models. Periodic organizational 

renewal is the third pillar of DC. 
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2.3.3 Modes of Exercising 

‘Dynamic’ implies the renewal of resources and competencies to address changing environments. 

The theory of Dynamic capability finds that the extent of success of a firm facing environmental 

changes is related to its ability to change its resources (Teece et al., 1997; Eisenhardt & Martin, 

2000). There are various modes of change to adapt a firm’s set of resources: leveraging, creating, 

accessing, and releasing (Eisenhardt &Martin, 2000). 

 

Leveraging resources refers to drawing on its existing resources, and applying them to new uses, 

such as new product categories (Danneels, 2002, 2007). In the absence of existing resources to 

leverage, the creation of new resources is a mode to alter the resource portfolio.  

If, incapable to create new resources internally another way to change the resource base is to 

access new resources from outside the firm (ibid). Lastly a mode of exercising dynamic 

capability— is effectively releasing resources by discontinuing them (Eisenhardt & Martin, 2000). 

2.3.4 Processes, positions, and paths 

Teece et al. (1997) define several dimensions of the firm that must be understood to comprehend 

their distinctive capabilities. Organizational processes accommodate the essence of 

competencies and capabilities. These processes as well as the efforts to develop a CA are not 

only shaped by its assets but by the adopted and/or inherited evolutionary path of the firm. 

 

Figure 4 Basic chain of logic in core dynamic capabilities articles (adapted from Helfat & Peterat, 2009) 

Past and current decisions outline paths that illustrate what internal capabilities are likely to be in 

the future. Within the concept of path dependencies, “history matters” as it is defining the 

circumstances a firm will find itself in today (Teece et al., 1997). The sum of firms current and 

past positions equal the possible future positions for a firm (Teece et al., 1997). Decisions, as well 

as investments of the past, are recognized as constraints to the future. Physical assets and difficult 

to trade intangible assets/ intellectual capital determining CA are seen as positions. Hereby, 

assets can be of different nature e.g.: 
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• Technological: Assets of technological nature can be defined as part of the intellectual property 

of a firm. As those intellectual property is a significant differentiator within the market, its 

ownership protection and utilization is key (Teece et al., 1997). Hence legal instruments such as 

patents have been created to protect to avoid the subjection to imitation. 

 

• Complementary: Related assets facilitate the creation of new products and services and are 

interconnected to the technological innovativeness of a firm. As complementarities lie 

downstream of a firm’s value chain it is necessary to acquire or build before making any 

commercialization efforts (Teece et al., 1997). 

 

• Financial: The financial position of a firm can be a decisive factor over what opportunities a firm 

can pursue. The liquidity embedded in its balance sheet is a reflection of the short term 

possibilities. Capital from external sources such as venture capital can have an impact on strategy 

and competitiveness. Inherently a firm in a strong financial position hold enhanced strategic 

abilities (Teece et al., 1997). 

 

• Reputational: The sum of what is known in the market about a firm’s current assets and its 

potential future behavior represents its reputation. Asymmetries of internal and external 

knowledge can contribute to fact that the reputation can considerably vary from the true status 

quo of firm’s position. The firm’s reputation can be a leverage to help a firm to achieve goals in 

the market. Thus reputation is of strategic importance (Teece et al., 1997). 

 

• Structural: Specific firm structures relate to different types of innovation. Consequently, these 

structures influence the rate and direction of innovation, and the co-evolution of competencies 

and capabilities. The causality of this interconnection is promoted by hierarchy and vertical and 

lateral integration. (Teece et al., 1997). 

 

• Institutional: Firms operate on markets making them an essential part of a firm’s environment. 

Markets are steered by institutions, their regulatory systems as well as the relevant established 

rules. Businesses profit from i.e. intellectual property regimes, antitrust regulations and systems 

of higher education facilitated by governments. While institutional assets are not firm-specific a 

firms geographic location might impact its competitiveness as national differences can be 

significant (Teece et al., 1997). 
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• Market: Often the position a firm has in an external environment is set by its market share. Fast-

paced markets such as related to technology are ultra-volatile and cause constant repositioning 

of market players. Hence, the importance of a market position is not to be overestimated we 

formulating the strategy. Looking at the bigger picture, there are more important aspects of firm 

performance linked to the competencies and capabilities (Teece et al., 1997). 

 

• Organizational boundaries: The complexity and efficiency of internal coordination compared to 

other market players affect a firm’s position. Intellectual capital purely protected by market 

arrangements can be insufficient and lead to re-contracting or appropriability hazards. In this case 

firm’s should assess their hierarchical controls over arms-length contracts (Teece et al., 1997). 

 

Processes are the representation of competencies and capabilities in motion. They exemplify the 

root causes of how and why supposedly minor technological changes can result in a devastating 

impact on incumbent firms' abilities to be competitive. 

The functions can be categorized into: 

• Coordination/Integration – the management’s task is to coordinate and integrate the firm's 

internal activities. The coordination efficiency and quality of capabilities directly correlate to 

performance indicators like development cost, development lead times, and quality. The 

detection of synergies, congruencies and complementarities within processes and between 

processes and incentives is critical to managing organizational capabilities effectively. 

• Learning - as a cognitive process is inherently social and collective. Communication between 

multiple individuals requires common codes of communication and coordinated search 

procedures. Organizational knowledge resides in new patterns of activity or a new logic of 

organization. Patterns of interactions representing proven solutions to particular issues are 

defined as routines. Routines predominately reside in group behavior, whereas individual 

behavior can be relevant for certain subroutines. The DC as a concept of a coordinative 

management process unlock the potential for inter-organizational learning. Doz & Shuen 

(1990) have shown that collaborations and partnerships can facilitate new organizational 

learning, supporting firms to recognize dysfunctional routines and avoiding strategic blind 

spots.  

• Reconfiguration – is required in a continuously evolving environment. Identifying the timely 

restructuring of the assets structure to accomplish internal and external transformations is 

essential to the competitiveness of a firm. (Amit &Schoemaker, 1993). A reconfiguration 

requires ongoing observation of the market and technologies and the willingness to adopt 

best practices from others. 
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In order to utilize DC’s effectively to define and materialize on new opportunities, March (1991) 

proposes that firm’s need to find the equilibrium between exploitation and exploration of 

resources. The sole focus on exploration as in searching for experimentations, new alternatives, 

variability, flexibility, discovery, and innovation (ibid) can result in the inability to capture returns 

on innovation (O'Reilly & Tushman, 2008; 2013). On the contrary, only incorporating exploitation 

as the refinement, use or optimization of existing resources and competencies to obtain efficiency 

and effectivity conditions rigidities that prevent a dissociation from the past and adaption to the 

contingencies that the environment imposes (March 1991). In order to achieve the equilibrium of 

exploration and exploitation (E&E), an organization must manage its ambidexterity. 

2.4 Organizational ambidexterity  

The definition of the word ambidexterity derives from the Latin language translating into ‘ambos - 

both’ and ‘dexter - right’ and relates to the ability to use both hands with equal skill, ease and 

dexterity (Raisch and Birkinshaw, 2008). In the organizational context, the concept of 

ambidexterity tries to dive into a firm’s simultaneous effort of E&E. Since its first appearance in 

literature in 1976 by Duncan; the concept has been described differently by many researchers. 

Although studies in OA are not entirely new, the concept of OA is still in development and consists 

of various definitions (Lavie et al., 2010; Raisch and Birkinshaw, 2008). According to 

Venkatraman, Lee, and Iyer (2007) ambidexterity is an organization's ability to manage 

contradictions in its efforts to control the present and future and deal with efficiency and 

effectiveness, alignment and adaptation, optimization and innovation. Carter (2015) and other 

authors define ambidexterity as the ability to simultaneously explore and exploit while Birkinshaw 

and Gupta (2013) consider it as a way of addressing the challenges that organizations face in 

simultaneously managing two competing goals. While Carmeli & Halevi (2009) see it as “a system 

that synchronously pursues the refinement and extension of existing competencies, technologies, 

and paradigms (i.e., exploitation) as well as experimentation with new alternatives and options 

(i.e., exploration)”(p.211). 

2.4.1 Modes of ambidexterity 

The research of how a firm can become ambidextrous is divided into three different streams: 

Structural – relates to a firms ability to simultaneously pursue both incremental and radical 

innovation but within distinct units. Ambidexterity is developed through the separation of a firm’s 

structural organization. Different competencies, procedures, contexts, systems, incentives, 

processes, administrative rules, and cultures reside within specific units ( e.g. business unit, 

project team, manager, individual contributor) which can only explore or exploit resources 
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(Tushman and O'Reilly, 1996). A clear and coherent strategy for the organization to build on is 

pre-conditional for a firm to succeed in its effort to be ambidextrous. A common vision and 

consensus among staff have to be ensured to control a unified direction. Further leadership has 

to assume responsibility for managing contradictions. (O'Reilly & Tushman, 2008; Simsek, 

Heavey, Veiga, & Souder, 2009; Talaulicar, Grundei, & Werder, 2005) 

Contextual – focuses on achieving ambidexterity through organizational culture and context. 

Management encourages employees by the facilitation of individual and environmental 

development. Processes and systems must be designed to inspire, motivate, support and enable 

ambidextrous behavior as well as enhance judgement for priorities between conflicting. In order 

to achieve alignment, the notion has to permeate all levels and functions. The more interaction 

between discipline, flexibility, support and trust characterizes defines the context the higher the 

level of ambidexterity (Gibson & Birkinshaw, 2004). 

Cyclical – or sequential alternation (Birkinshaw et al., 2016) describes ambidexterity as chosen 

sequential periods where firms realign structures and processes for either exploitation or 

exploration. In a perfect cycle of sequential ambidexterity periods of extreme exploration are 

followed by exploitation and vice versa (Chen & Katilla, 2008). The perfectly harmonious 

sequencing of exploration and exploitation enables firms to react to environmental changes 

(Tushman, Virany, & Romanelli, 1985) and build long-lasting ambidexterity. 

2.4.2 Ambidexterity and Firm Performance 

March (1991) brought the argument forward that a firms success is dependent on its ability to be 

ambidextrous. Other scholars (Gupta et al., 2006; Jansen et al., 2008; Gibson and Birkinshaw, 

2004) have found ambidextrous firms to be able to deliver superior and sustained performance. 

Several studies exemplify converging results, which have shown a positive correlation between 

ambidexterity growth of sales, qualitative performance, innovation, market valuation and firm 

survival (O'Reilly & Tushman,2013). Multiple studies have also proven that the effects of 

ambidexterity are multidimensional and affect individual, project, business unit and firm-level 

(ibid). While OA under some conditions can be duplicative and inefficient scholars suggest that 

under uncertainty within market and technology it has a positive effect on firm performance (ibid). 

2.4.3 Dynamic Capabilities and Organizational Ambidexterity  

The relationship between DC and OA has been explored from many positions. According to 

research in the context of DC OA is either a subordinate, a type or an enabler of a firms DC 

(Jurksiene, 2016). Despite the varying definitions DC poses to be the most concise perspective 

to explore OA (O'Reilly & Tushman,2013). The disagreement within research relates to the fact 
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that in theory there are two viewpoints on DC and OA (Jurksiene, 2016). While Teece et al. (1997) 

and O'Reilly & Tushman (2013) describe them as a capability, Gibson &Birkinshaw (2004) and 

Eisenhardt & Martin (2000) see them as processes. As the concepts both concern processes 

and compromise capabilities which are alike researchers tend to equate them (Jurksiene, 2016). 

However, Tran (2008) suggest that while DC’s maintain the alignment of an organization to a 

rapidly changing environment, OA supports simultaneous development of exploration and 

exploitation, thus ensuring competitive success. These notable differences align with the thought 

that DC’s absorb and adapt or modify when OA allows learning, optimization and balancing.  

Additionally, the processes maintained by DC’s are enabled by the explorative and exploitive 

balance of OA. Hence OA complements DC’s making them an integrated process rather than a 

type of DC (Jurksiene, 2016). As a component of DC (O'Reilly & Tushman,2013) it “contributes 

to sensing the antecedents to determine competitive changes in a volatile environment and 

seizing the processes that help to manage new challenges and remain competitive”(Jurksiene, 

2016). Finally, the assumptions suggest that DC may contribute to enhancing a firm’s CA by 

leveraging OA as a mediator (ibid). 

 

Figure 5 The relationship between organizational ambidexterity and dynamic capabilities (adapted from Jurksiene, 
2016) 

 

2.5 Theoretical Gap 

The elaboration on the existing theory showed that research has tried to interrelate DC and OA 

in order to derive implications for CA pre-dominantly addressing internal factors. The most recent 

studies addressing the mediating role of organizational by Gibson &Birkinshaw (The Antecedents, 

Consequences, and Mediating Role of OA,2004) specifically focus on contextual OA and firm 

performance, Jurksiene (The relationship between dynamic capabilities and firm CA - The 

mediating role of OA 2016) tries to understand the relationship between OA and dynamic 

capabilities with regard to firm CA and Van Lieshout at al. (The interrelatedness of OA, dynamic 

capabilities and open innovation: a conceptual model towards a CA, 2021) which adopts OA as 

an organizational innovation strategy. 
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Jurksiene (2016) admit that further research is required to progress the theory of OA and dynamic 

capabilities focused on the relation to CA. Further, that additional testing is necessary to 

empirically validate their propositions given. Van Lieshout et al.’s (2021) systematic literature 

review proposes future research to investigate how organizations operationalize the micro-

foundations (sensing, seizing and reconfiguring), to explain how sensing, seizing and 

reconfiguring capabilities influence an organization’s sustainable CA in more depth. In addition 

how top management implements these sensing, seizing and reconfiguring capabilities in 

practice, and how these combined capabilities strengthen the organization’s strategic 

management. Lastly, Gibson &Birkinshaw (2004), being the a main source of this research, 

argued for a further delineation of the underlying features of organizational context that are most 

critical in developing contextual ambidexterity to understand sustained performance in a dynamic 

economic environment. 

 

Therefore this empiric research attempts to verify theory by adding empirical evidence, contribute 

to the existing literature of OA and DC relating to CA and facilitate the understanding of 

managerial implications of leveraging OA and DC to gain CA. The following analytical methods 

are introduced to guide the analysis to help close the literature gap as described above, 

2.6 STEEP 

As this research is based on the understanding of a fast past and highly volatile environment 

employing a macro-environmental analysis it is necessary “to capture and interpret what is 

happening (and what is likely to happen) in the environment in which a business operates“ (Fisher 

et al., 2019). Breaking down the complexity of the context preceding the analysis of megatrends 

the STEEP model analyses the environment of the organizations as “the broad set of forces 

emanating or operating from outside the organization that can affect its competitive 

performance.” (Fleisher, 2003 p.269) The acronym stands for: Social, Technological, Economical, 

Environmental and Political each representing a major macro-environmental factor that possibly 

impacts organizations or an entire industry, in the presence or future. According to Fleisher (2003) 

the majority of major macro-environmental issues that may impact the strategy and performance 

of a firm are addressed by these factors.  
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Table 1 Macro-Environmental Factors in a STEEP Analysis adapted from Fleisher (2019) 

The application of this heuristic method for strategic classification and monitoring of the 

environment (Fleisher,2003) to the context of megatrends sets the stage for understanding the 

magnitude of their implications. Therefore the purpose of the STEEP analysis in this research is 

to showcase the interrelatedness of the identified megatrends and the macro-environment  

2.7 Megatrend analysis 

For the purpose of this research, the scope of the relevant data is limited by focusing on specific 

variables. The following will define the specific viewpoint of the researcher for analyzing and 

interpreting the megatrends in the context of the conducted interviews. The megatrends are 

distinguished in terms of their relevance and impact in order to understand their relation to Danish 

Fintechs and the correlation to their CA. 

Relevance  

For the comprehension of the relevance associated with the specific megatrend – the researcher 

categorizes each megatrend based on the interviewees’ responses into: 



 19 

 

Figure 6 Categorization of Megatrend types (own illustration) 

 

The categories underpin the perceived effect of the megatrend on the interviewees' organizations 

and their effort to gain a CA over incumbent players in the market. The differentiation facilitates 

the validation of the megatrends and defines its significance in regards to answering the research 

question. As this research is acknowledging the past while being forward-looking, a trend can fall 

into multiple categories due to shifts and developments over the time horizon of the analysis. 

Impact 

In order to evaluate the extent to which megatrends subject Fintechs, their resources and 

capabilities to change the impact were categorized as followed: 

 

 

Figure 7 Categorization of Megatrend exposure ( own creation) 

 

This categorization allows the researcher to identify the hierarchy of megatrends within the 

interviewees’ perceived profoundness of impact on the Fintech industry in general, their 

respective markets and organizations. The intensity of a trend’s impact was measured by the 

researcher through the analysis of the length of the interviewees' elaboration and the 

metalanguage used to describe the effects on the organization or its resources.  
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3 METHODOLOGY  

The researcher’s overall rationale and the methodology used for answering the research question 

will be described in the following chapter. The logic of the approach and processes within this 

research have been derived from Saunders et al.’s (2019) research onion model (Appendix 9.1 

). Therefore, this section will dissect each layer starting from research philosophy and research 

approach towards research design including methodological choice, research strategy and time 

horizon and finally conclude with the outline of the data collection method as well as the data 

analysis techniques. Lastly, the methodological approach will be reflected to identify potential 

shortcomings or gaps in the research design and data collection. 

3.1 Research Philosophy and Approach 

Research philosophy as the research onion’s first layer is defined as a “system of beliefs and 

assumptions about the development of knowledge” (Saunders et al., 2019) building the 

foundation of the remaining layers. Saunders et al. (2019) argue the existing research 

philosophies (positivism, critical realism, interpretivism, postmodernism and pragmatism) can be 

distinguished along the research assumptions: ontology (i.e., researcher’s view on the nature of 

reality), epistemology (i.e., researcher’s view on what constitutes acceptable knowledge) and 

axiology (i.e., researcher’s view on the role of values and ethics). Further, the research 

philosophies have to be seen as contrasting extremes along a continuum spanning from 

subjectivism to objectivism. As choosing to position one’s view on both sides of the continuum is 

unrealistic in practice (Saunders et al., 2019), this paper takes on a subjective perspective to the 

research approach, contemplating that “social reality is made from the perceptions and 

consequent actions of social actors” (Saunders et al., 2019, p.137). Ontologically the multiplicity 

of existing realities is adopted allowing for a multitude of meanings and interpretations based on 

the individuality of perception and experience – following the nominalist perspective. The 

subjectivists seek the comprehension and incorporation of different opinions and narratives to 

investigate different social realities and fathom the different motives behind actions. The paper 

acknowledges the inherence of the bias of its subjects (author and interviewees) by applying an 

axiological lens enabling a value-bound and reflexive methodological mindset that also reflects in 

the choice of – e.g., research topic, data collection techniques or the way insights are drawn from 

the data (Saunders et al., 2012, 2019). Corresponding to these considerations the applied 

research philosophy is grounded on interpretivism building on the view that “human beings and 

their social worlds cannot be studied in the same way as physical phenomena” (Saunders et al., 

2019, p.149), subsequently rejecting unambiguousness and universality. 
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As opposed to the interpretivist employing an inductive approach most business and 

management studies employ an abductive approach to research (Saunders et al., 2019). 

Abduction being “the only logical operation which introduces any new ideas”, while induction 

being the determinant of a value and deduction functioning as the inference for the necessary 

consequences of a pure hypothesis (Timmermans and Tavory, 2012) the combination of the 

elements of deduction and induction, an abductive process to data collection and analysis 

enables to move back and forth between theory and data, extending existing theories in new 

ways. This approach requires familiarity with existing theories throughout all stages of research. 

Especially when investigating research problems which, despite being highly researched in some 

contexts, have been neglected in others the abductive approach allows to relate a phenomenon 

to other observations, either identifying and investigating a cause and effect hidden from view 

(i.e., the phenomenon is similar to others already experienced and explained in other situations) 

or creating new general descriptions (Saunders et al., 2019). More specifically, it seeks a fit 

between observed facts and rules (Timmermans and Tavoroy, 2012). As abduction is strongly 

tied to induction (Bryman, 2016) the interpretivist position of the researcher poses no conflict. 

The angle of the study is set on the perspective of the interviewees' experience and their individual 

perception of reality in their respective organizations. Through constant iteration between the 

existing literature and the data collected from the interviews, this study seeks to explore the 

phenomenon of CA in fintech from an unchartered angle, studying the relationship between 

megatrends, dynamic capabilities, OA and CA. The primary objective of this thesis is the addition 

to current knowledge in order to fill the existing research gap. The research process is aimed to 

create an overview of correlations of DC, OA and CA as part of the research discussion to 

facilitate an understanding of the implications on CA. 

3.2 Research Design 

This section outlines the “plan that guides the investigator in the process of collecting, analyzing 

and interpreting observations” (Nachmias and Nachmias, 1992 in Yin, 2008, p. 360) namely the 

research design. It bridges the empirical data to the research question and facilitates the drawing 

of conclusions (Yin, 2008). The three elements according to Saunders et al. (2019) are research 

methodology, research strategy and time horizon. Each of these will be discussed below. 

3.2.1 Methodological Choice and Time Horizon 

Subsequent to choosing Interpretivism as the research philosophy the adoption of a qualitative 

approach follows. A qualitative research, “makes the world visible”, turning it into “a series of 

representations including field notes, interviews, conversations [...] and recordings” (Snape and 
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Spencer, 2003, in Ritchie and Lewis, 2003, p.2), eventually facilitating an “in-depth understanding 

of the social world of research participants by learning about their circumstances, experiences 

and perspectives” (ibid, p.3). Applying the qualitative method the author can uncover new 

perspectives from engaging with interviewees to contribute to the existing literature (Saunders et 

al., 2019). As a single data collection technique is being used, the thesis is categorized as a mono 

method qualitative study (ibid). Due to the ability to provide full focus on the respondents, allowing 

the authors to investigate the participants’ point of view whilst gaining a deep understanding of 

the personal context within which the research phenomena take place individual interviews have 

been chosen. Constrained by time constraints imposed by the nature of this research project (i.e., 

master’s thesis), the data collection relates to a specific time frame (September-December 2021). 

Hence the study can be categorized as cross-sectional, i.e., “involving the study of a phenomenon 

at a particular time” (Saunders et al., 2019, p. 212). 

3.3 Research strategy  

 “How a researcher will go about answering the research question”, and thus the “link between 

the philosophy and subsequent choice of methods to collect and analyze data” (Denzin and 

Lincoln, 2018 in Saunders et. al., 2019, p.189) is defined as the strategy of research. In order to 

investigate phenomena within their real-life context, Yin (2003) refer to the adoption of the case 

study strategy due to its exploratory nature and its long history within business research. 

Saunders et al (2019) confirm its effectiveness to generate  “rich, empirical descriptions” ensuring 

the development of new theory 

 

Case Delimitation 

The topic for this master’s thesis originates from the researchers’ profession within the financial 

industry and personal interest in the elementary developments, as well as the specification on 

innovation of its educational track. Projects and collaboration prior to the thesis led to a focused 

gathering of information on the industry’s trends and future predictions, resulting in a surge of 

interest in understanding the emerging phenomenon of start-ups in the financial sector leveraging 

on megatrends to capitalize and innovate. The thesis exerts the multiple case study research 

strategy by examining six companies across the Danish fintech ecosystem, an affiliated bank as 

well as an investor in order to triangulate the validity of the data. 

 

Multi-Case Study 

A multiple case study explores several units of analysis until data saturation is achieved. Saunders 

et al (2018) refer to data saturation as a matter of identifying redundancies in the collection. Grady 
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(1998) specifies saturation within the interview approach as to the identification of the 

reoccurrence of the same comments by varying interviewees. Moreover, the strategy enables the 

derivation of more compelling evidence, enhancing the study conclusiveness and relevance (Yin, 

2003). The author argues for “sampling logic” and thus treats the responses of the interview 

accumulated as the answers to a unified survey. 

 

The unit of analysis is defined as members of the Danish fintech ecosystem or affiliates of 

Copenhagen Fintech. Suitable interview candidates were determined from a report compiled by 

Copenhagen Fintech introducing successful start-ups originating in the Danish fintech ecosystem 

and an outline of linked key characters of Copenhagen Fintech. Thirty Fintechs (all based in 

Denmark ), as well as 10 banks and investors related to Copenhagen Fintech, were contacted by 

the researcher based on the probability of reply and willingness to cooperate. In relation to the 

available time, the ambition was to interview a representative of each ecosystem strain mapped 

out by Copenhagen Fintech (Appendix 9.2) to ensure the representation of the totality of the 

ecosystem. Further the idea was to base the analysis on a comparison of the category of the 

assets leveraged. It also was the authors ambition to get insights of the major banks in the Danish 

sector. Within the first few weeks of the process it became evident that it was not only difficult to 

get a reply but also to identify the right contacts. Whereas the CEO’s or other management 

members of Fintechs qualified as interviewees, within banks it was much more complex to 

determine a suitable contact. Moreover, during the conduction of the interviews, it became 

obvious that the same set of assets is leveraged across the sector, making the comparison 

redundant. The difficulties of the availability of Danish banks led to a shift towards other affiliated 

banks of Copenhagen Fintech, namely ING Belgium. Thus the perspective is blurred by the non - 

nativity of the organization to Denmark. However as megatrends are a global phenomenon, global 

financial sectors prove similarities and an existing affiliation of the interviewee to the Danish 

ecosystem, it can be seen appropriate to assume the validity of the data. Further, an investor with 

a background in the financial sector was chosen to reduce the bias. Nevertheless, bias is 

inevitable as the thesis takes a rather one-sided perspective of the start-ups, not including the 

respective perspective of a more diverse set of incumbents and other ecosystem members like 

institutions. 
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3.4 Data Collection  

3.4.1 Primary Data Collection 

Sampling 

For exploratory qualitative research within the business field, Saunders et al. (2019) argue for 

non-probability samples and the selection of a small number of cases based on subjective 

judgement as “information-rich case studies in which to explore the research question and gain 

particular or theoretical insights” (ibid, p. 315), which are of rather indicative nature (vs. 

representative). As well as the representability of the cases chosen within qualitative studies is 

rather secondary compared to its relevance to the research topic (Flick,2009). Furthermore, the 

decision of the sample size is a continuous process led by the quality of the data collected (Ishak 

and Bakar, 2014). As mentioned above, this master’s thesis follows the approach of data 

saturation as suggested by Saunders et al. (2018). The researcher chose to adopt a multiple case 

study strategy, with six Fintechs as the unit of analysis and two ecosystems affiliated as 

confirmation bias. As the topic is investigated predominately from the Fintechs’ perspective, data 

has been collected through semi-structured interviews with mainly representatives from such 

organizations. With regards to answering the RQ, a purposive sampling technique has been 

adopted, using judgement to select cases that were deemed relevant (Saunders et al., 2019). 

The selection criteria were geographical location (i.e., within Denmark) and/or the affiliation to the 

Copenhagen Fintech ecosystem. In terms of the suitable sample size for non-probability sampling, 

the author believes data saturation has been reached by the incorporated cases as “additional 

data collected provide little if any, new information or suggest new themes” (Saunders et al., 

2019, p. 315).  

 

Interviewees 

The collected data was gathered through the conduction of semi-structured interviews with six 

interviewees from Danish Fintechs in different maturity stages as well as one representative of a 

financial institution located in Belgium but closely linked to the Danish ecosystem and one investor 

from an investment network in Copenhagen. Due to the higher comprehensiveness of company 

knowledge interviewees chosen held a medium to high-ranking position. Table 2 provides an 

overview of all interviewees comprising the interviewees’ company type, location and role.  
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Table 2 Overview of Interviews 

In reference to earlier considerations initially, the author envisioned collecting data from ten to 

thirteen to represent the full spectrum of the Danish Fintech scene. While conducting the 

interviews the author came to realize that due to data saturation and non-responsive, the 

collected data was satisfactory for the purpose of this thesis. For reasons of anonymity and 

confidentiality, this thesis will not enclose a thorough description of the investigated firms, their 

technological solutions or other innovations developed. However, enough information will be 

provided to prove sufficient resolution for the RQ. 

 

Data Method: Semi-Structured Interviews 

The interviews were following the semi-structured method that incorporates elements of both 

structured and unstructured interviews. An interview guide (Appendix 9.3) was used to moderate 

through “a predetermined list of themes, and possibly some key questions related to these 

themes” (Saunders et al, 2019, p. 437). During the interviews, the interviewer addressed the 

relevant themes: megatrends, asset categories, CA, dynamic capabilities, innovation and 

Copenhagen as a location factor. The interactions were based on one-to-one meetings through 

the by the interviewee preferred web-conferencing platforms. As knowledge about not only the 

research topic but also organizational and situational context is a necessity for the interviewer 

(Saunders et al., 2012), the interview process included an extensive investigation around the 

interviewees’ organization, professional background, publications and affiliation to the 

ecosystems. The transcriptions were created in real-time by a web-based audio-recording 

software (Otter.io) during each interview. During the review errors were corrected and off-the-

record remarks and comments for privacy and ethical reasons removed. The recordings and 

transcriptions of the interviews have enhanced the data collection as they not only enabled the 

researchers to overcome the “the natural limitations of our memories” and distractions when 

having to take notes (Bryman, 2016, p. 479); but also allowed “more thorough [as well as] 

repeated examination of interviewees’ answers” (ibid). Further, they ease the external scrutiny of 

the researcher’s process of the data assessment and henceforth can be used to validate the 
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outcome within the analysis and discussion (ibid). Due to confidentiality transcriptions will only be 

provided at the oral defense. As mentioned in the research strategy, the interviews conducted 

preliminarily confirmed the prior researched emerging themes that overall helped validate the 

ideas and the research scope.  

3.4.2 Qualitative Data Analysis 

In order to interpret the conducted data, it was combined with the theoretical framework by 

content analysis that studies the central phenomenon through the analysis of examples of the 

statements made during the interviews. Therefore the transcription of the interviews was reviewed 

through a coding scheme (Appendix 9.4) that was based on the presented theories in section 

two. The scheme adopts the overarching themes Megatrends, Dynamic Capabilities and OA of 

the section as the defining categories and applies a color code to them. The coding allowed a 

structured review of the transcripts that streamlined the evaluation process. While keywords 

facilitated the identification of the leading variables within the categories a deep understanding of 

the topic by the researcher was required to interpret the full potential of the interviewees’ 

responses. Familiarity with the megatrends, the industry and technology was necessary to grasp 

the full context from a theoretical standpoint to translate the conducted data into findings. Table 

3 exemplifies how statements are categorized within the color coding scheme. 

 

Table 3 Coding examples 

For the purpose of this research as an individual contribution, the form of latent coding was 

adopted. As opposed to manifest coding, latent coding refers to the underlying meaning of 

content such as the interpretation of an interview. Inherently the coders’ judgement is crucial for 

the outcome (Galloway, 2003). Such coding often proofs more valid because it looks at context 

rather than face content (ibid). The creation of a common basis for interpretation with clear and 

distinct categories was enabled by a structured theoretical framework. Lastly, this method allowed 

the researcher to supplement and challenge potential underlying data by incorporating own 

knowledge and secondary data. 
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3.4.3 Secondary Data Collection  

In order to enrich the data collected from the interviews, secondary data was collected. The 

sources used include company websites (providing e.g., containing in-depth information on the 

company itself, such as financial statements or mission statement), online newspapers (reporting 

e.g. megatrends in fintech) and databases such as Orbis or Crunchbase. The extracted data both 

of qualitative and quantitative nature was used to describe the ecosystem and country specifics 

as well as to outline the megatrends and their ties into the fintech industry. Lastly, the data served 

as confirmation bias towards the interviewees’ statements, ultimately ensuring the credibility of 

some of their claims.  

3.4.4 Reliability & Validity 

The nature of the research is decisive in the process of accessing the quality of the research 

design (Saunders et al. 2019). When distinguishing between positivism and interpretivism 

different criteria qualify. Positivist researchers argue for reliability as “the extent to which your data 

collection techniques or analysis procedures will yield consistent findings” (Saunders et al. 2009, 

p. 156) and validity as to “whether the findings are really about what they appear to be about” 

(ibid, p. 157). Reliability (Saunders et al., 2009, p. 156) relates to the replicability of the study by 

other researchers with analogous findings whereas validity is concerned about the accuracy of 

the measure. Interpretivist researchers either undertake an adaptation of those criteria or adopt 

alternatives. 

 

In accordance with Marshall and Rossman (Saunders et al. 2009, p. 327), this thesis’ 

methodological approach is “not necessarily intended to be repeatable since it reflects reality at 

the time they were collected”. Moreover, the conduction of non-standardized interviews generally 

may lead to concerns about reliability (Saunders et al. 2009). Hence the author proposes a low 

level of reliability in this project due to the inimitability of the results in relation to the researchers’ 

vital role in the extraction and interpretation of the data. In order to determine the accuracy of the 

result alternative criteria have been chosen to replace validity. Validity has to be differentiated into 

internal validity (i.e., the extent to which the findings can be attributed to the intervention rather 

than to flaws in the research design) and external validity (i.e., the extent to which the findings 

can be generalized to other contexts). Creditability within qualitative research functions as a 

substitute for internal validity ensuring that the representations of the participants’ views match 

what they intended. In this study, triangulation of sources was employed with the purpose to limit 

the influence of the interviewees’ bias. Further, the independent transcription and interpretation 
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of the interview data contributed to the reduction of subjective bias and thus increased the overall 

reliability of the study. Likewise, transferability achieved by a comprehensive description of 

research questions, design, context, findings and interpretations replaces the criteria of external 

validity. In doing so the reader is enabled to assess the transferability of the research to an 

analogous context.  

 

Subsequent, the belief that case studies are not suited for generalization due to their comparability 

to survey research, and hence its evaluation on the grounds of statistical generalization is proven 

flawed by Yin (2003). Case studies rely on the analytical generalization that generalizes findings 

to a broader theory, rather than a ‘larger universe’ (ibid, p. 37). If two or more cases support the 

same theory replication is achieved. This thesis aims to draw conclusions from the analysis of the 

data collected, which potentially apply to Fintechs with analogous characteristics to the ones 

investigated. As mentioned in a previous section, it is believed that data saturation has been 

achieved in this study, which positively impacts its overall validity (Fusch and Ness, 2015).  
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4 INDUSTRY ANALYSIS 

In order to be able to put the data of the interviews analyzed in section 5 into a macro-

environmental context, an analysis of Denmark’s Fintech industry sets the stage. It is important 

to understand the environment and conditions the DC’s and OA are challenged in. The analysis 

gives a detailed insight into the country specifics, relevant segments and the ecosystem. In 

addition, it introduces the megatrends and illustrates their classification within the STEEP 

framework.  

4.1 Danish country specifics  

In general, Denmark exemplifies a country that embraced digitization from its very beginning, 

making its society one of the most digital, especially in regards to its financial sector (Oxford 

Research, 2015). When in 2015 an unfavorable outlook shook the Danish finance industry, only 

a few Fintech companies originated in Denmark while the shift of traditional financial services into 

Fintech became inevitable (EY, 2021). The tech-led innovations were shifting jobs out of Denmark and 

disrupting the industry(ibid). All while globally an exponential growth with proliferating opportunities 

and investments hit fintech (Business Insights, 2020). That led a consortium of players in the Danish 

financial sector to investigate the trend and Copenhagen’s potential to become a Fintech Hub for the 

Nordics (EY, 2021). Research from independent institutions found Fintech to be a great growth 

opportunity not only for Copenhagen but for all of Denmark and also that “innovation and job creation 

in Fintech were to a high degree driven by start-ups and young companies”(Oxford Research, 2015). 

Ever since the publication of these findings Denmark’s entire economy has benefited from the 

trend (EY, 2021). Besides an incredible growth of the fintech scene itself, the whole ecosystem 

around the fintech space has induced impressive value-creating developments (ibid). Especially 

within employment fintech has had a major impact, since 2015 the number of jobs created only 

in Denmark grew at a stable CAGR of 44% to approximately 3,000 in 2019. Statistics show that 

from 70 start-ups and SME’s with an investment volume of 95 million DKK in 2015 the ecosystem 

grew to 250 start-ups and SME’s that collected investments of 2500 million DKK in 2020 (EY, 

2021). Finally, society at large benefited – research has found that 100 news jobs in Fintech lead 

to an additional 175 jobs in related sectors (Business Insights, 2021). Hence the impact on the 

GDP is massive and estimated to be at an impressive 200-300 million DKK yearly (ibid). Today 

Denmark is known to be highly attractive for not only Fintech but all digital businesses. Various 

indexes have positioned Denmark within the top ranks e.g.: 

• #1 in Europe: IMD World Competitiveness Ranking 2020 

• #1 in Europe: World Bank Doing Business 2020 

• #1 worldwide: United Nations E-Government Survey 2020 

• #2 in Europe: IMD World Digital Competitiveness Ranking 2019 
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• #2 worldwide: United Nations SDG Report 2020 

(Business Insights, 2020) 

 

Further, a population where 98% of individuals use the internet (ITU) (2018), 99,9% aged 15+ are 

engaged with a financial institution or payment service(Demirguc et al., 2018) and a highly developed 

infrastructure with the highest number of secure internet servers in the EU ( findexable, 2020) pose 

Denmark as an ideal environment especially for Fintechs to test, nurture and grow. Another unique 

aspect of Denmark is its digital signature solution the NemID that has been integrated for public and 

private services and since then accelerated digitization across all of the country (GLI, 2021).  

4.2 Segments  

The core concept of fintech is the structural change and digitization of the financial services 

industry (Deloitte, 2017). The traditional segments of banking such as lending, investment 

strategies and payments are being disrupted by new types of agreements and procedures in an 

open digital infrastructure (ibid). The digitization of the industry and its processes does not only 

enable simplified access for end users via the internet or mobile apps, increase the processing 

speed of automated processes and reduce cost it also set a stronger focus on customer service, 

convenience, transparency and the exploitation of network effects (Statista,2020). 

 

The Fintech industry is subdivided into several segments. In order to understand the term 

“fintech,” it’s worth taking a look at the industry in the face of rapidly advancing technology and a 

multitude of new players. The financial technology industry encompasses technology-enabled 

firms offering financial services, as well as entities providing technology services directly to 

financial institutions (Deloitte, 2017). Fintech companies employ technology to support financial 

transactions among businesses and consumers. Technological advances, changing demand for 

financial products and competition in financial services are driving a new wave of fintech start-

ups and investments that have drawn attention to the industry in recent years (ibid). Start-up 

companies are creating products and services to penetrate new areas of the financial system and 

to change the competitive landscape. These new forces are motivating traditional financial firms 

to invest in technology and to pay attention to changing trends among their customers. All new 

and incumbent players will be impacted by the changes we see happening in the marketplace 

today (ibid). But understanding the space and focusing on key developments amid all the hype 

can be a challenge. The following outlines key segments of the fintech industry and institutions 

operating in the space, highlighting sub-sectors that are experiencing the most rapid change. 

S&P Global Market Intelligence (2016) includes the following sectors within the fintech industry: 
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Alternative lending 

Primarily nonbank companies or platforms that provide consumer loans, business loans, and 

related underwriting services are categorized under alternative lending. Providers incorporate 

alternative data (such as education history and phone records) to utilize Artificial Intelligence (AI) 

& Machine Learning (ML), data mining, and predictive modelling technologies for creating credit 

risk models. Their non-bank status exposes them to fewer regulations (such as capital reserve 

requirements) which gives them an essential CA in comparison to traditional banks. They can 

offer lower fees and competitively priced interest rates. Alternative lenders started to leverage 

online platforms to connect borrowers and individual investors. The so-called peer-to-peer (P2P) 

lending enabled a more efficient match of supply and demand utilizing internet technology. 

Capital markets  

Large institutional firms that similar to an agent engage in the buying and selling of public equities, 

private equity, debt, bonds or other securities for others are associated as part of the capital 

market. While sufficient capital markets are an important part of functioning economies, they are 

still relying on antiquated technologies and processes that may be slow and prone to error or lack 

features and functionality. Capital market participants are under increasing pressure to modernize 

their technology as ageing infrastructure adds costs and regulatory risk as well as reduces 

strategic opportunities. Traders and investors rely on innovative technologies – such as high-

speed trading systems designed to ensure transactions are completed, settled, and accounted 

for in a quick and regulatory-compliant manner, several market participants utilize byzantine 

systems 

Consumer finance  

The everyday consumer financial services such as checking and savings accounts, debit cards, 

credit cards and other point-of-sale credit products are grouped in the consumer finance industry. 

The services of these Fintechs have a similar value proposition as those of traditional retail banking 

and personal financial management (PFM) tools that are designed to help manage, spend and 

budget expenses. In this segment, the high level of niche and personalized offerings is decisive 

for the CA. 

Digital assets  

Digital currencies and cryptocurrencies are mainly referred to as digital assets. Meanwhile, the 

ecosystem has grown significantly and also entails cryptocurrency wallets, payments, networks, 

exchanges and other services. The traditional currency exchange is presented with an alternative 

that is decentralized, offers lower fees, online instant settlement solution and is available to just 

about anybody with an internet connection. Digital currencies disrupt the way how money is 
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traditionally used by significantly reducing transaction costs and revolutionize how goods are 

traded and exchanged by providing more transparency and eliminating costs caused by agents. 

Financial services IT  

Retail banks and other financial service providers seek the services of such companies to improve 

internal operations and offer digital banking products. Other companies use the capabilities of 

Financial services IT to be able to offer banking products (i.e. debit cards, deposit checking and 

savings accounts) to their customers without having to acquire a bank license. As more and more 

companies seek to offer financial services the opportunities for disruption are increasing 

significantly leading to a sustained trend of financial services IT. 

Payment 

The developing technology focused on a broad range of digital money-movement opportunities 

including payments acceptance, authorization, processing, card issuing, settlement services, 

debt collection, remittance, and foreign exchange are related to the payment segment. Fintechs 

directly compete with banks, card networks like Visa and Mastercard and other pre-existing 

payment processors like Western Union. High fees, inefficiency and disintegrated, rigid system of 

the incumbents have created opportunities for Fintechs to improve the ecosystem. 

RegTech 

Solutions that aim at standardizing and automatization of regulatory compliance, fraud reduction 

and enterprise risk management are developed by Fintechs in the RegTech segment. Their 

services allow financial institutions to dedicate more time on to their core business. Resource 

intense tasks such as transaction monitoring or money-laundering investigations are automated 

by using technologies such as cognitive computing, predictive analytics and robotic process 

automation. Regulatory frameworks are a constant risk to a firms operations. Hence innovative 

solutions that can transform regulatory infrastructure and reduce compliance costs are highly 

demanded. 

Wealthtech 

Providers of alternative wealth management services like online investment platforms, automated 

investment and “round-up” services, low or no-fee investment products, asset diversification 

platforms, robot-advisor services and retirement savings build the Wealthtech segment. These 

emerging technologies are disrupting the value chain of wealth management by automating key 

functions including investment advice, asset management and account administration. Long-term 

the opportunities lie within new assets from customers who expect digital, user-centric and 

multichannel solutions to manage their assets. 
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4.3 Ecosystem 

While the earliest innovation that can be considered fintech in Denmark dates back to 1983 to 

when the Dankortet as the first national credit card was launched (EY, 2021). In 1992 the first real 

fintech Midas Fondsmæglerselskab now Saxo Bank launched their online trading technology. 

Until 2015, when a study found Copenhagen to be an ideal hub for Fintech in the Nordics, the 

economy had been resistant to big changes (ibid). Triggered by the study of Oxford (2015), 

Financial Services Union Denmark (Finansforbundet), the University of Copenhagen, the City of 

Copenhagen, and the Danish Bankers Association (Finans Danmark, in English: "Finance 

Denmark") initiated the non-profit organization “Copenhagen Fintech” with the vision of making 

Copenhagen – and essentially Denmark – into one of the leading FinTech Hubs in the global 

financial services sector (EY, 2021). Since then Denmark has put forth an impressive ten unicorn 

companies resulting from the leverage of the combination of a supportive and experienced 

entrepreneurial community, a hassle-free business environment, and highly educated workforce 

and ease of business (Business Insight, 2019). The latter being a priority for the ecosystem to 

strategically drive open innovation and acceleration by building a solid set-up around a large tech-

focused network of organizations and investors (EY, 2021). Aside from a large network of tech-

focused events, organizations and investors contribute to the ease of business for entrepreneurs. 

Next to Copenhagen Fintech as the main facilitator of the ecosystem around financial services, 

there is also the institution Danish Start-up Group (DSG) another non-profit organization offering 

events, workshops, and networking opportunities to push entrepreneurship across industries 

(Digital Hub Denmark, 2021). After its creation in 2015 Copenhagen Fintech has attracted several 

corporates from the financial services sector and technology companies. Its consortium around 

the Copenhagen ecosystem of founding entities that spans around a broad variety of stakeholder 

groups and interests makes it a very unique base location (EY, 2021). International and local 

corporates have started to leverage on that strategic asset and formed alliances within the 

financial and technology sector to support start-ups with everything revolving around incubation 

and scaling (Business Insights, 2019). Strategically the focus was set from the beginning on the 

facilitation of space for open innovation and acceleration of those within the financial sector. Start-

ups are deliberately put at the center of the activities, with everything revolving around supporting 

incubation and scaling (ibid). There are several governing bodies that supervise compliance to 

the variety of rules in Danish fintech. The key institutions are the Danish Financial Supervisory 

Authority (Finanstilsynet (DFSA)), the Danish Business Authority (Erhvervsstyrelsen (DBA)), the 

Data Protection Agency (Datatilsynet (DPA)), and the Danish Consumer Ombudsman 

(Forbrugerombudsmanden (DCO)) (GLI, 2021). The most recent initiative of the strategical 

collaboration between the Confederation of Danish Industry, Finance Demark, the Financial 
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Services Union Denmark and Copenhagen Fintech was the introduction of the “Copenhagen 

Fintech Policy” in 2020 with the aim of enhancing the fintech ecosystem and the fintech-hub 

position of the Nordics in Copenhagen as well as in Denmark(ibid). 

4.4 Megatrends  

In order to understand how the ecosystem will have to adapt to maintain its current efficiency 

initially the forces of change for the industry, the economy as well as the society have to be 

understood. The analysis of megatrends facilitates the understanding of the origin of the most 

important trends for this multidimensional model that enables to sense change, act ahead and 

subsequently innovate. Thus it is imperative for being able to draw any kind of strategic 

implications. 

 

Monitor Deloitte (2018) has specifically for the Greater Copenhagen assessed future growth 

conditions and potentials on a time horizon till 2030. In their assessment, they outlined 15 

megatrends that were incorporated into the STEEP methodology and assessed the importance 

in an industry matrix. The assessment creates a relevance dimension where the trends impact is 

rated as negative, positive or high/low. This dimension exemplifies the importance the trend has 

for the industry. Where the matrix subcategorizes the industries to decrease the complexity, 

looking into Fintech the intersections between the industries is what characterizes the industry. 

Hence to ensure the comprehensive and complete representation the data of all industries 

intersecting is aggregated and re-evaluated in the analysis of the interview findings. Though the 

evaluation of Deloitte indicates that the level of impact of megatrends on Danish Fintechs is 

significant. 

 

Table 4 Categorization of Megatrends into STEEP and Impact assessment (Monitor Deloitte ,2018) 

For most megatrends intersecting Fintech the Deloitte’s industry matrix shows homogenous 

tendencies. Especially individual empowerment, digitization, blurring industry boundaries, 
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advances in ICT& technologies, ethical consumption and regulatory scrutiny show a large 

correlation within the importance of the megatrend across the relevant industries ( marked in 

Table 4). Thus it can be concluded that all of those megatrends and their sub-trends pose 

pressure on the ecosystem to constantly transform. The categorization into the STEEP model 

highlights the general scope of the macro-environment that strategic implications are exposed to. 

The analysis in this research incorporates the results by Monitor Deloitte (2018) as a base for 

further examination of the relevance and impact of megatrends in the Danish Fintech ecosystem 

and was used in the interview guide (Appendix 9.4) to illustrate the STEEP categorization. 
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5 ANALYSIS 

In relation to the predictability of the future and the relevance of the past, the time frame of this 

research is set to look at the years from 2000 to 2030. Whereas the year 2000 marks the 

emergence of Fintech within the Danish financial sector and 2030 is the timeline of the 

megatrends investigated in section 4.4. The following analysis is structured into six sections. First, 

it includes an overview of the relevant megatrends and their importance for interviewees’ and their 

organizations. Second, it focuses on the tangible and intangible assets Fintech’s refer to as 

strategic when recapturing past success and envisioning future opportunities. Moreover, focusing 

on the intangible assets, the analysis explores Fintechs DC to understand whether they have the 

ability to sense change, seize opportunities and transform themselves in a high-velocity 

environment. Followed by a section that is set out to understand the predominant type of OA 

within Fintech start-ups and how it affects their firm performance and DCs. Lastly, for the ease of 

the reader, a summary of the findings is included. 

5.1 Megatrends 

The following analysis was based on the theoretical framework introduced within the theory 

section. The outcome of the interviews is subdivided in order to examine the multidimensionality 

of comprehending the meaning of megatrends for the individual interviewee, their respective 

organizations as well as the Danish fintech industry. 

 

Firstly, all interviewees were questioned around their perception and awareness around 

megatrends before diving deeper into their understanding of macro-environmental 

interrelatedness and implications for fintech. The interviews then focused on the relevance of the 

megatrends for the industry and their perceived importance. 

5.1.1 Perception 

During the interviews, the respondents were initially 

asked about their familiarity with the concept of 

megatrends. Then the interviewer continued to present 

the definition of the concept and the megatrends chosen 

within this research. 

 

The interviews revealed that while the interviewees were aware of the themes the specifics and 

definitions were more relatable once presented by the interviewer. It was evident that the specific 

concept of megatrends was novel to most respondents but through further elaboration, the 

“This whole concept of mega 

trends is something completely 

new and which I never heard of 

in that before in that context.”  

(Interview 3) 
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significance was recognized. When directly asked the context of megatrends in the relation to firm 

performance and the associated strategic implications respondents referred to an indirect 

correlation - “We're not thinking about the megatrends that shape (…) the world and where things 

move” but “(…) when we think about the three to five-year vision (…) we are not explicitly saying 

that the megatrends are the reason. But they certainly have a high correlation, how we envision 

the product being built and how we aim to increase value for all the partners that use our product.” 

(Interview 3). Statements like these suggest a rather subliminal embedding of the trends. 

5.1.2 Relevance  

After testing the respondents understanding of the concept and its profoundness in an 

organizational context. Interviewees were asked to identify and elaborate on megatrends that they 

could specifically associate to the organization they represent or to the fintech industry in general. 

To emphasize the context of the responses and their interrelation to specific trends, statements 

have been grouped in correspondence to the theme and evaluated in relation to the framework 

established earlier in this research. The chronology of themes is based on the relative frequency 

within the extracted data from the interviews.  

 

Blurring Industry Boundaries 

“A lot of things are happening on the payment space as part of a new European payment directive 

called PSD two, that removes quite a lot of boundaries and dependencies that you before had on 

the banks”. (Interview 6) 

 

“I think even in the word fintech, you've got actually multiple industries embedded in there. So, I 

would say we're pretty good example of blurring those lines”. (Interview 7) 

 

“Blurring industry boundaries triggers something (…). And I'm sure you heard that before. One of 

the big trends here is embedded finance. I think everybody will start offering financial services, 

that's already the case and it starts in payments. (Interview 7) 

 

“Just from my experience blurring industry boundaries basically goes into that (…) it's not only 

banks now providing all those services, but it might be like Klarna, for example, does some related 

services like debt collection or whatsoever”. (Interview 1) 

 

“I think the closest one (…) because of this idea of open banking like I could (…) correlate to this 

is blurring boundaries.” (Interview 3) 
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“When you talk about boundaries, and you see this all the time that companies all of a sudden 

can move into other sectors.” (Interview 5) 

 

“We can almost act like a bank and (…) don’t have any licenses as for banking, because we use 

our partners’ licenses.” (Interview 4) 

 

“I think the tokenization of real estate itself poses a good example of blurring industries.” (Interview 

2)  

 

“Venture capital has opened new opportunities for different industries to merge”. (Interview 8) 

 

Based on the frequency of the mentioning of the trend and the further elaborations in the 

conversations it can be argued that ‘Blurring Industry Boundaries’ is vital for the emergence of 

fintech. The opening of industry infrastructure by both legislation and technology has disrupted 

existing services and business models especially those of financial institutions such as banks 

(Interview 7). The conversations within the interviews have shown that the vast blurring of 

boundaries between industries has not only enabled technology but facilitated the acceleration of 

business models for Fintechs (Interview 1-6). Hence, a megatrend may qualify to be 

simultaneously categorized within multiple relevance types of the designed analytical framework 

in this research. Figure 8 exhibits the relationship between the relevance types as derived from 

the outcomes of the interviews. The examination of particularly ‘Blurring Industry Boundaries’ has 

shown that one trend can be allocated within multiple categories of megatrend types depending 

on the angle of perspective. 

 

Figure 8 Triangular relationship of Megatrend types (own illustration) 

With regard to the past of Fintechs ‘Blurring Industry Boundaries’ is perceived as an enabler in 

regards to the emergence of the industry and the opening of future opportunities, whereas in a 

present context it is defined as an accelerator to the exploitation of the existing assets. As 

industries started sharing technologies, talent and infrastructure the barriers for integration were 

reduced by the digitization of businesses and facilitation of the adaption of new business models 
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(Interviews 1-8). Players of the traditional industries described the trend as a disruptor for their 

existing business and admitted that the radical changes obliged organizations to adapt offerings 

in order to secure their survival and participate in the new industries (Interview 7). Challenging 

the way how especially financial providers have innovated resulted in a power shift within 

monetary flows (Interview 8).  

 

Digitization 

“So it really enables, that it is possible to buy online. And I guess what we do wouldn't be possible 

if we didn't have leveraged this megatrend.” (Interview 6) 

 

“Digitalization this is a no brainer.” (Interview 3) 

 

“Governments that we talked to have been very forward about needing to digitize different 

sectors, countries that we've worked with. It's very apparent that this is a high priority, especially 

with COVID”. (Interview 1) 

 

“Digitization, is probably true for all companies to take a highly digital read, we would not be able 

to do what we do if things were not digital.” (Interview 4) 

 

“Digitization is, is a huge thing.” (Interview 4) 

 

“Digitization of money, bank and payment is the number one driver for everything that happens.” 

(Interview 4) 

 

“It's easy. So, everything digital, and that you don't have to be in a bank on the street anymore. 

It's all on the internet.” (Interview 6) 

 

Considering the nature of Fintechs as digital native organizations the interviews reconfirmed the 

ubiquity of digitality in the contemporary economy. The data reflects the global reach of 

‘Digitization’ and acknowledges the Danish infrastructure as ideal for superior performance 

(Interviews 1-8). Moreover, all interviewees identify the digital progress as a key enabler for not 

only business models etc. but as well for new opportunities for incremental and radical innovation. 

Thus, digitization cannot only be strictly referred to as an enabler that paved the way for modern 

civilization. It can be argued that from other angles the trend would be suited to be categorized 

as a disruptor or accelerator due to its transformative effects. Though the interviews revealed that 
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a categorization as a disruptor only proofs true in the retrospective (Interviews 1-8). Interviewees 

agreed that prospectively the categories enabler and accelerator apply. 

 

Individual empowerment 

“I think one of the taglines we're playing with is sort of the term of democratization of data.” 

(Interview 5) 

 

“And then individual empowerment I think what you will see indeed data is the new oil and if you 

see how incumbents are abusing individuals in a very asymmetric way. (…) this is because you 

gave your data and you get nothing back in return (…) and you're screwed even without knowing 

it or even if you know it, you cannot do anything about it.” (Interview 7) 

 

“I think that's individual empowerment people will finally be able to benefit from their data and 

whether they are willing to share them or not.” (Interview 7) 

 

“Individual empowerment just basically represents what crowdfunding is about, sort of removing 

the middleman, taking away the power from the bank and letting people themselves decide who 

gets funding and who doesn't.” (Interview 1) 

 

“Crowdfunding is a tool for companies to empower their customers or their members.” (Interview 

1) 

 

“I think the biggest change we see with the open bank and that's the financial data is not owned 

by the bank but by the individual.” (Interview 5) 

 

“The financial information belongs to the user, not to the bank, and the bank having to open that 

up and provide that kind of information to other players. I think that's the biggest impact that I 

see.” (Interview 3) 

 

“I think that's the biggest difference. What we can offer today is the solution to another FinTech 

so that they don't even need to be a bank.” (Interview 6) 

 

The outcome of digitization is a massive increase of data. In the past data was only accessible to 

the gatekeepers of the infrastructure. Nowadays the openness of the infrastructure and diversity 

of newly generated data through immense tracking capabilities creates unprecedented exposure. 
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All interviewees advocate for the “democratization” of data (Interview 5) where the ownership and 

control are given to the user that generates it (Interview 3,4, 5,6&7). The capitalization of user 

data within the existing business models is perceived as an asymmetric power abuse in 

disconnect to user consent (Interview 7). Distinctive within the responses of all interviewees is the 

congruence in the claim of their organization to purposely embrace data authority by the user 

(Interview 1-8). Further, a high overlap of responses in connection to the value of ‘Individual 

empowerment’ to business models was found. Multiple interviewees state that leveraging the 

users’ data to provide services and offerings for their individual purpose creates extensive 

possibilities for profit (Interview 3). The combination of the growing data literacy of the user and 

the ability of technology to process it opens another dimension of monetization for organizations 

and users (Interview 8). Subsequently the trend of ‘Individual empowerment’ disrupts any 

previously seen dynamics of data capitalization and accelerates business models that aim to 

leverage data at the benefit of the user.  

 

Globalization 

“Globalization it's more like a market trend to us (…) as payment providers try to thrive down unit 

costs or cost of delivering a payment service, you really need to have high scale and you could 

only have that by being global.” (Interview 6)  

 

“Globalization. That's definitely one of them that has benefited us.” (Interview 5) 

 

In relation to the above statement from Interview 6 the establishment of global markets and 

decrease of market barriers through the digitality of businesses has opened new perspectives for 

organizations. Organizations are no longer restrained by territorially boundaries of markets and 

expansion is in theory “only a click away” (Interview 5). Within the interviews respondents 

mentioned that the scalability of Fintechs was positively correlated to the trend as technology is 

often easily applicable and transferrable to other countries markets (ibid). While out of the 

interviewed respondents most were located in Denmark – 20% had an international location and 

were mostly working remote (Interview 5 & 7). The ability to work remote was referred to as a big 

advantage of ‘Globalization’ due to its consequences like facilitation of the English language as a 

world language, standardization within process, adoption of uniform systems and software and 

rising education level. As a result, interviewees referred to more flexibility and availability of hiring 

and managing talent outside of Denmark (Interview 5). Interviewees argued that the 

categorization for the trend must be seen in direct relation to the time horizon stating that at the 

end of the last century the trend would have been perceived as a disruptor that started to trigger 
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especially outsourcing. While in the early 2000’s it was a clear enabler that facilitated international 

trade as we know it today. When considering present and future impact they would categorize it 

as an accelerator that unlocks exposure to new scales of growth (Interview 1-8)  

 

Regulatory scrutiny 

“Crowdfunding is now becoming EU regulated, it's going to be the same law.” (Interview 1) 

 
“RegTech is important and is there to stay and will only increase.” (Interview 8) 

 

During the interviews, it became evident that Fintechs are aware that the industries oftentimes 

leveraged legal grey areas of the current markets (Interview 2, 3, 6 & 7). And that hundreds of 

Fintechs presently compete against banks without the rigorous oversight and requirements of 

national banks (Interview 7 & 8). Interviewees admitted that looking into the future they saw an 

increase in regulations aimed at structuring the grounds for competition especially against 

financial institutions from which the extent to which it would affect their business remained 

unclear. (Interview 1, 2 & 6). On the contrary, interviews identified regulation as an opportunity 

for Fintechs to develop new solutions to facilitate the standardization and automatization of 

compliance and risk assurance (Interview 8). Taking these contrasting perspectives into account 

‘Regulatory scrutiny’ can be categorized as a disruptor and accelerator as it holds potential to not 

only change the trajectory of Fintech but increase the scope of the market. 

 

Climate change 

“I think climate change is a data game. And it will start with thinking that funding services will have 

an important role to play there too. Because if we shift the money to more climate friendly 

industries, guess that's when you will influence as an industry, a real change of behavior.” 

(Interview 7) 

 

The influence of fintech on climate change is often overlooked but, technology in the financial 

sector could play a significant role in mitigating the consequences of climate change. Markets 

show a growing trend of financial services that utilize algorithms, data gateways, and artificial 

intelligence to help customers and business partners to handle business transitions (Interview 7). 

The interviews confirmed that the Fintech industry is aware of the influence it can have towards 

shifting existing business into a more environmentally friendly way (Interview 1,7 & 8). Though 

interviewees rated current efforts to mitigate climate change within the Danish ecosystem 

comparably low. The urgency for change and increasing sustainability in mind the interviewees 
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related to the trend as an accelerator for future business opportunities and the adoption of more 

resource-saving operations. 

 

The above-emphasized trends were represented the most across all interviews. However, the 

trend of ‘Advances in Information Systems and Technology’, ‘Hyperconnectivity’ and 

‘Urbanization’ were also mentioned within the conversations with the interviewees. The trends 

were acknowledged to have an impact on the emergence of new Fintechs as they allow the 

exploration and considerations of new variables and niches within the industry (Interview 1&7). 

Simultaneously ‘Advances in Information Systems and Technology and ‘Hyperconnectivity’ were 

associated to have an enabling effect on the complexity of current technology. Meanwhile 

‘Urbanization’ linked to the necessary expansion of infrastructure was named as an accelerator 

in connection to the enhancing effects on friction within technical processes and speed of the 

connection. 

5.1.3 Impact 

After the categorization of the megatrends that helped to understand their implications and rank 

their pertinence within interviews the research compromised the examination of their magnitude 

in the existing Fintech ecosystem. The researcher examined the impact of the above-mentioned 

megatrends by understanding the verbs that interviewees used to indicate a relation and by 

considering the complexity of the interviewees’ elaborations in the transcripts. The transcripts 

show that interviewees used the following verbs to describe the implications of the trends: 

− allow 

− apply 

− drive 

− empower 

− enable 

− engage 

− facilitate 

− provide  

− shape 

− shift 

− transform  

It can be argued that the chosen action verbs indicate a significant impact of the trends on 

Fintechs. The well-selected language constructs an impression of the powerful forces of the 

trends and emphasizes the weight of the meaning for e.g., enable is defined as “to provide with 
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the means or opportunity” (Merriam-Webster, 2021) which shows the association of megatrends 

with opportunities. 

The analysis for relevance showed that ‘Blurring Industry Boundaries’, ‘Digitization’, ‘Individual 

Empowerment’, ‘Globalization’, ‘Regulatory scrutiny’ and ‘Climate change’ were elaborated on the 

most and therefore lead to the assumption to have a high impact on Danish Fintechs. Other trends 

such as Advances in Information Systems and Technology ‘, ‘Hyperconnectivity’ and 

‘Urbanization’ were touched up but comments were less elaborative and focused, thus a modest 

impact is found. Lastly, the existence of the trends of ‘Political power shift’, ‘Polarization’, 

‘Resource scarcity’, ‘Ethical consumption’, ’Changing demographics ’and ‘Economic power shift’ 

was acknowledged but neglected in the interviewees’ elaborations. As a result, this research 

recognizes their impact as low. Overall the findings are an indication that the trends rated to have 

a high or modest impact on Fintechs are strategically relevant for the identification and exploration 

of new opportunities.  
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Table 5 Summary of trends description, relevance categorization and impact rating 
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5.2 Resource Based View and Dynamic Capabilities  

5.2.1 Resources within Fintech 

Beside the commonly assessed knowledge and expertise organizations have gained from 

conducting business, this section investigates the relevance of tangible and intangible assets for 

the organizations with perspective to their current operations and future opportunities. 

 

In order to analyze resources within Fintechs, this section employs an adapted framework of the 

Resource-based view of Barney (1991) which categorizes three primary types of assets, namely: 

physical capital resources, human capital resources and organizational capital resources. 

 

According to the interviews, all interviewees agree that physical capital resources like equipment 

and plant are more or less irrelevant for the success of a company within the financial sector more 

specifically within Fintech. In regards to inimitability and digitality as the essence of the business 

tangible resources don’t qualify as a differentiator or a valuable factor for strategy, hence their 

existence was not measured. On the other hand, all interviewees stressed the importance of 

intangible assets within Fintech. Table 6 illustrates the assets perceived as decisive for success 

and strategy looking at past, current as well as future operations of the interviewees’ 

organizations. It is evident that the assets of technology, knowledge and employees imbricate for 

Fintechs as well as the bank. Further, it can be noted that all interviewees mentioned: “the deep 

understanding of the industry” and “comprehensive knowledge of the niche” as a key therefore 

knowledge is of great value. The majority of interviewees (83%) within Fintechs also mentioned 

‘adaptability’ as a resource. Further investigation revealed the statements in relation to the start-

up-like and structural functionality of the organization. Thus, proposing the Fintechs ownership of 

organizational capital resources.  

 

Table 6 Summary of Assets & Capabilities identified by Interviewees (own illustration) 

5.2.2 Competitive and sustained competitive advantage  

As mentioned in the analytical framework section, RBV is an inside-out view on organizations’ 

market performance (Dickson, 1996). The analysis is thus based on the resources and 
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capabilities illustrated in Table 6 as depicted by the semi-structured interviews conducted, 

illustrating the correlation between the sector and specific resources and capabilities. Given the 

scope of the paper and the focus on assets contributing to seizing future opportunities, it was 

deliberately decided to adopt a prospective approach that considers the resources and 

capabilities mentioned as relevant to future success. 

 

Corresponding with the underlying assumptions of the RBV presented in Barney (1991) the 

findings show: 

- Although Fintechs are homogenous organizations by structure and capabilities, they are 

heterogeneous with respect to the resources they control so that they qualify as a 

sustained CA. 

- And although resources such as human capital are generally perceived as mobile, they 

may also, due complexity, not be perfectly mobile across firms, thus qualify as a sustained 

CA. 

The heterogeneity and immobility of these resources may represent sources of CA – which serves 

as the underlying assumption of the research question depicted in the introduction in section 1.1.1 

5.2.3 Entry Decision process 

Teece (1980, 1982) advances the idea that if a firm possesses heterogeneous and immobile 

resources, it faces an entry decision process which comprises three pre-defined steps which will 

be followed in the subsequent sections: all Fintech’s interviewed presumably possess 

heterogeneous and immobile resources which can be a driver of success and access to CA. 

5.2.3.1 Identifying the firm’s unique resources 

The framework depicted in Figure 2 can be used for multiple analyses, exploring the relationship 

between different firms’ resources, ‘VRIN’ attributes to identify the potential for sustained CA of 

the firm’s unique resources. The analysis focuses on evaluating exclusively the overlapping 

resources of employees (human resources), technology and knowledge. 

Human resources and sustained competitive advantage 

In the context of this research, and as depicted in Table 6 Summary of Assets & Capabilities 

identified by Interviewees (own illustration)the most critical aspects in regard to human resources 

and capabilities are embodied in the diversity of the workforce. The intersection of the 

foundational knowledge, insights and learnings between finance and technology from 

professionals with various backgrounds is considered valuable. Though competitors can achieve 

similar organizational structure, it can be argued that in light of scarcity of talent, social complexity 

and current embedding in the ecosystem the uniqueness of the Fintechs is hard to replicate. 
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Additionally, considering social complexity imitability and non-substitutability of this type of 

resource can be argued. 

Technology and temporary competitive advantage 

According to Table 6, the most important resources are the technology namely algorithms, 

software, platform and integrations. Among these assets, none qualify for a sustained CA as 

they can be imitated and substituted. However in combination with an already installed user 

base, established integrations and partnerships technology could potentially qualify as a key 

differentiator, which makes it valuable and rare, hence it can be suggested to constitute a 

temporary CA. 

Knowledge and sustained competitive advantage  

Among all the intangible resources and capabilities presented in Table 6, the knowledge 

accumulated in each entity is a valuable asset as it represents a differentiation factor and a source 

of CA in fintech. Being first mover (Interview 1&2) or successfully cannibalizing market share from 

the traditional financial sector is certainly a valuable, rare and hard to imitate position, which is 

also non-substitutable. All Fintechs have extensively leveraged their knowledge about the 

respective niche and the already existing megatrends to attract capital as well as customers to 

reach their current position in the market. 

Organizational Structure and sustained competitive advantage  

The identification of an organizational capital resource within the findings related to the social 

complexity found in 5.2.2 implies the start-up-like and functional structure of the Fintechs as a 

strategic asset (Amit & Shoemaker, 1993).Therefore, based on the VRIN analysis using Barney’s 

(1991) proposed model, human resources, knowledge and organizational structure can be 

considered as unique resources, providing a sustained CA to Fintechs. While technology only 

qualifies for a temporary CA that can be outperformed by competitors. 

5.2.3.2 Choosing the market with the highest rents 

As previously stated in section 2., DC refer to the “firm’s ability to integrate, build and reconfigure 

internal and external competencies to address rapidly changing environments” (Leonard-Barton 

in Teece et al, 1997, p. 516). The technical complexity of fintech has driven most firms to choose 

vertical integration to move upstream in the value chain. Consequently, enhancing their position 

in the market, reducing dependencies and contributing to their knowledge capabilities.  

5.2.3.3 Deciding on integration in the related segment, selling intermediate output to related 

firms or selling resources 

The boom of Fintechs in the Danish economy can be traced back to 2015, since then the number 

of Fintechs in the ecosystem has quadrupled from 71 to 280 in 2020 (Appendix 9.6). The findings 
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in the industry analysis make it is discernible that the ecosystem has seen an exceptional 

performance, impressive innovation, and important recognition from the banking industry. 

Evidently, the past decision of the Fintechs regarding choosing to integrate into a new market, 

considering the unique resource identified above can be rated positive. The Fintechs have 

continuously innovated by introducing revolutionary features such as issuing company stocks 

through blockchain technology (Security Token Offering) (Interview 2), enabling crowdfunding as 

a service (CPaaS)(Interview 1), allowing transaction identification, integrating payment solutions 

(Interview 6). However, many dimensions of the organizations must be understood in order to 

grasp distinctive capabilities and thus, evaluate in which markets these capabilities will earn the 

highest rents. The immobility of resources lowers the feasibility of the disposal of assets, hence 

future opportunities are associated with the integration into new markets and offering services 

related to the organizations owned technology (Interview 1, 2, 3,5 & 6) 

 

Within RBV competencies and capabilities related to past experiences, organizational culture and 

competencies are seen to have a critical impact on success, thus the analysis will examine the 

managerial and organizational process, as well as the specific asset position and explore path 

dependencies. 

5.2.4 The Three Pillars of Dynamic Capabilities 

As previously stated, Schoemaker (2018) talks about three pillars of capabilities enabling the 

organization to navigate in volatile future environments. In the following, these pillars will be 

showcased in relation to the megatrends mentioned in previous sections with regards to the 

interviewees’ organizations. 

Sensing Change 

Dictated by the analyzed megatrends, the financial industry is changing together with many other 

industries. As previously mentioned in the industry analysis fintech has been disrupting the 

financial world for decades. Though it was also stated that the initiation of the Dankortet can be 

seen as the first emergence, slow technological developments, economic trends, and socio-

political factors prevented the proper adaptation of Fintech in the Danish market before 2015. All 

Fintechs subject to this research managed to enter their respective niche within the market early 

on some even refer to themselves as the first mover (Interview 1,2 &5). The interviews revealed 

that amongst the Fintech founders many had been active in the traditional financial sector before 

entering fintech. In addition, the Payment Services Directive (PSD) issued by the European Union 

aiming to increase pan-European competition and participation in the payment industry 

specifically including players without a banking license successfully lowered the market entry 
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barriers in Denmark and accelerated the growth of the fintech sector (Interview 3). It created 

equal conditions for competition by harmonizing consumer protection as well as rights and 

obligations for payment service providers and users (Interview 2). The detection of major shifts 

and the inevitable opening of the financial system led founders to believe that they had a chance 

to improve existing services and offerings (Interview 6). After the financial crisis in 2008 traditional 

banks had lost customer trust – opening the window of opportunity especially within financial 

services with low risks for customers (Interview 7). Further alternative lending started to become 

more important in order to cushion the impact of the crisis on a microeconomic level (Interview 

8). From the firm perspective, the push for innovation from the customer side became immense 

while the first testing and feedback loops proofed positive outcomes towards new concepts and 

solutions (Interview 6). Generally, the interviews signaled that across all organizations the 

digitization and advances in information systems and technology were leading disruptors in 

traditional finance (Interview 1-8) and the essential enabler of Fintechs (Interview 1-6), which led 

them to pursue the market entry. In regards to the favorable Danish pre-conditions and the various 

efforts to attract fintech, the timing for the entrance was not only in timely manner to capitalize 

rents from the trends but largely contributed to the industry development (Interview 1,2,4,6 &8). 

This illustration of the past market entry shows that Fintechs holds the ability to sense change 

which in a current context is being supplemented by the closeness to the market and the high 

focus of tracing advancement in technology (Interview 1,2 &7 ) 

Seizing Opportunities 

Based on the nature of tech start-ups, Fintechs attempt to optimize the time to market as the 

most viable product (MVP) has to be tested quickly in order to efficiently exploit technology before 

others (Interview 6). After the launch the innovativeness of technology lives of the simultaneity of 

development and execution where the product is being improved while the operations continue 

seamless (Interview 5). During the interviews, the lean principles appealed as a reoccurring theme 

whereas organizations based their developments on analyzing consumer behaviors and gathering 

user feedback (Interview 6). Leveraging data enabled the foresight of the importance of e.g. 

individual empowerment allowing the organizations to make changes before competitors noticed 

the demand (Interview 3). The vast development in technology instilled the notion of constant 

dynamic into the foundation of Fintechs inherently setting the ideal pre-position to adapt to 

changing environments and other external influences ( Interview 1). Moreover, interviews showed 

that the constant iteration process and an often agile approach not only towards product 

development but also strategy promote proactivity and sensitivity for timing. Furthermore, network 

externalities were shown to be important for not only innovating but securing access to capital 
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and resources (Interview 4,5 &6 ). Therefore seizing opportunities meant forming strategic 

partnerships to tear down technical, regulatory and monetary barriers. 

Transforming the company 

Within the short existence of the analyzed organizations transformations are rather incremental in 

regards to organizational reconfiguration and radical with perspective to technology, products 

and partnerships (Interview 4). Iterations within business and strategy development as mentioned 

before are part of the Fintechs DNA, therefore, transformation is a continuous process and the 

re-prioritization of resources is re-evaluated frequently (Interview 5). The agility within the 

organizational structure allows for immediate changes thus transformation is approached 

proactively to act ahead rather than reactively responding to triggers. Relating back to the pace 

of technology, maintaining relevance to the customers in a market that is exposed to increasing 

competition locally and globally is a daily challenge (Interview 8). The respondents stated that the 

awareness for this ephemerality is embedded in the company culture resulting in a consensus for 

the momentum of the business with the constant effort for survival ( Interview 1-6). Lastly, as 

fintech itself can be seen as a radical reconfiguration of the financial sector it can be argued that 

every organization contributing to the development drives the fundamental (re)shaping of the 

ecosystem. 

5.2.5 Modes of Exercising 

As proposed by Eisenhardt & Martin (2000) the interviews have found Fintechs to exercise their 

dynamic capabilities by either drawing on assets already available to the organization, 

complementing those by creating new resources or choosing to access external sources. Due to 

the high immobility of the assets relevant to the capital of Fintechs their release as an option to 

exercise was not further explored. 

Leveraging on the existing human resources  

Fintech combining many industries under one disguise opens a broad spectrum of roles for hiring 

opportunities. The traditional prioritization of specific skill sets is often compromised over cultural 

and personal fit predominately in regards to managerial and sales functions ( Interview 5). The 

diversity within human resources generally allows flexibility within the internal filling of roles and 

distribution of new responsibilities. Organizations capitalizing on the broad skillset and knowledge 

of their employees with various experience from non-Fintech companies, draws a direct 

connection to blurring barriers of industries (Interview 1,3 & 6). 

Leveraging on existing technology and customer base 

The analysis of the conducted data showed that due to the versatility of technology the 

interviewees organizations are heavily leveraging the existing resources for the purpose of seizing 
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new opportunities or transforming the organization (Interview 1-8). Technology such as 

algorithms can be applied to solve different or new problems by “simply” abstracting new rules 

and embedding them into the existing algorithms. In combination with EU regulations making data 

accessible, it opens unprecedented data intelligence and usage, multiplying the feasibility of new 

business models (Interview 3). Additionally, in many cases modification of the technology 

addresses similar target customers thus existing customers might be prone to be attracted to 

new additional technology and therefore can be leveraged for testing and benchmarking 

(Interview 1). 

Leveraging on the organizational structure  

Across all interviews, the organizational structure was generally described as an enabler of the 

micro-foundations of DC’s (Interview 1-8). Interviews connected the structure of Fintechs to the 

ability to stay close to the customers, fast reaction and the detection of adversities early on 

(Interview 1,3 & 5). Specifically, in comparison to incumbents this reactivity was stated as 

beneficial (Interview,1,3 &8). 

Creating new resources 

Interviewees related the creation of new resources is mainly achieved by vertical integration of 

other stages in the value stream (Interview 1-6). They stated that the incorporation of capabilities 

previously outsourced or purchased from competitors not only allowed cost but also data control 

as well as enhanced functionality (Interview 1). Through learnings from conducting business, the 

involved organizational growth and growing versatility of technology the development of new 

capabilities became possible and increased the inhouse resources towards the internalization of 

processes (Interview 4). 

Accessing external sources 

Prior studies have indicated strategic partnerships and alliances as a valuable opportunity for 

Fintechs as well as banks to develop their existing capabilities or create new ones. The interviews 

confirmed that sources from partners have supported the feasibility to launch specifically when 

the partners “have the necessary certificates or whatever it takes” to comply with the market 

standards (Interview 4). The capabilities of others enabled Fintechs to “act like a bank” without 

the need to go through the highly complex and costly process of applying for a bank license (ibid). 

The access to external capabilities like that has and continues to contribute to the Fintech’s ability 

to explore new opportunities and innovate with minimized associated risk and need for investment 

(Interview 8). This risk diversification drives the fact that “the things that Fintechs are doing are 

things that we (banks) would love to do, but (we) cannot always do.” as “Fintechs, (you) have no 

history. It means that you have nothing to defend as well” which creates a superior situation in the 

context of radical innovation (Interview 7). Subsequently, the possibility to build on another 
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organization’s resources has accelerated the adoption of fintech and created a complex 

ecosystem with various interdependencies. 

5.2.6 Processes, positions, and paths 

The analysis dives into the deeper dimensions of the organizations of the interviewees to uncover 

the distinctiveness of the capabilities connected to the resources of employees (human 

resources), technology and knowledge. This paragraph looks at the single dimensions processes, 

positions, and paths (Teece et al.,1997). For the purpose of clarity, only the related parts of the 

theory are incorporated. 

Processes  

As mentioned previously the interviews have shown a high involvement of partnerships in fintech 

in relation to the core business. Reportedly the coordination of internal processes to align with 

external requirements is crucial in regards to efficiency as the investment in the “wrong” partner 

can “hurt” not only financially but can result in a “ lost (a) year of (our) development” (Interview 

4). The integration of partners as the detection of congruencies in the market was described by 

the interviewees as the most effective way of utilizing capabilities to unlock growth. On the other 

hand, interviews also revealed that the flexibility to adapt processes to customer needs creates a 

“unique” value proposition of Fintechs as opposed to large corporations (Interview 6). All 

interviewees referred to a start-up like organizational structure and the related dynamic within 

processes as highly effective for the purpose of managing the launch and current operations but 

admitted restrictions in regards to the ability to prioritize exploring new resources. Adding to that 

the interviews outlined a culture of mutual understanding for communication and collaboration 

facilitating learnings of the collective as well as the individual for the benefit of the whole 

organization. As previous paragraphs have already highlighted Fintechs are led by the guiding 

notion of continuous observation of technology and market. Hence, reconfiguration is ensured by 

default. 

Positions 

As tangible assets are secondary to this analysis, the CA of Fintechs is explored within their 

intangible assets and intellectual capital. Technology as the main component of Fintechs only 

qualifies partly as a differentiator as the protection of the intellectual property is hard to protect. 

The World Intellectual Property Organization (2021) refers to the obtainability of a patent to as 

when “technology is new (novel), useful and not obvious to someone working in the related field”. 

Within the interviews, respondents admitted that most technology used is imitable and their CA 

related to the learnings and time invested (Interview 1,3,4,5 &6). Further, they outlined that the 

complexity build around their technology by built-in integrations and complementary products is 
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what constitutes the uniqueness of the value proposition ( Interview 1 & 4). In today’s economy, 

the financial position as a source of CA hardly proofs to the extent that external sources like 

crowdfunding, seed and venture capital have replaced traditional credit sourcing for organizations 

( Interview 3). Every company/Fintech is presented with similar financial opportunities now a 

differentiator for advantage is rooted in the network and branding (Interview 8). The brand being 

heavily dependent on the reputation, the communication and marketing efforts of Fintechs 

become of strategic importance (Interview 4,5,7&8). In the context of Danish fintech being 

affiliated to Copenhagen Fintech is essential to strategy and in order to establish a brand 

(Interviews 1-8). All organizations subject to this analysis share the following positions ( Interview 

1-6): 

• Their organizational structure is functionally complemented by flat hierarchies that enable 

reactivity and provide an open culture. 

• The governing body of their core operational markets is the Danish Government and its 

institutions that fortify the growth of Fintechs by subsidizing and opening up a regulatory 

framework. The latter consequent from Denmark being a member of the European Union 

and their introduction of the PSD. 

Though there are parallels of those positions for all Fintechs their qualification for CA must be 

interpreted in relation to the findings 5.2.2. Moreover, it can be argued that boundness to 

Denmark constitutes a CA over Fintechs operating within other countries driven by the beneficial 

business climate for Fintechs. Though all interviewees linked the status of the first mover in the 

market to superior CA (Interview 1-8). Due to the individuality of the organizations analyzed, 

further general statements relating to the market share that can be used for the purpose of this 

research are difficult to make. The same applies to the analysis of the organizational boundaries 

as the analyzed organizations are not in direct competition a comparison in the context of 

performance is redundant. Overall, all interviewees reported a high degree of interdependencies 

with regard to the ecosystem and infrastructure. 

Paths 

As opposed to the assets as being determinant for success “choosing the right path” (Interview 

3) is reportedly equally or more significant for superior performance. Interviewees referred to their 

organizational history as defining for future considerations (Interview 1-8). Especially failures 

imprinted not only the organizational memory but the customer confidence. Whereas banks can 

recover due to their age and integrations in governmental frameworks Fintechs are 

disproportionally more volatile (Interview 7). Moreover, the length of the organizational paths was 

stated as crucial as “Trust comes by foot and it goes away by horses” (ibid). On the other hand, 

banks perceive Fintechs as less risk-averse since a smaller size and shorter history was referred 
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as to having “less at stake”(ibid). Thus, the non-existence of paths is stated as an opportunity. 

However, interviews showed that the paths of how the company has been built shape the 

organization till today and frame what opportunities are being investigated. Interviewees 

mentioned especially previous hiring decisions had an impact on the direction of the organization 

and present possibilities. In connection to the people, the organizational “mindset and mentality” 

adapted over the time being was specified as decisive for performance (Interview 5). Further, the 

chosen vision functioning as a guiding “NorthStar”, described as a fixed perception of what the 

organization will look like in the future, to measure all decisions and priorities against was 

mentioned as a very important consequence of acknowledging as well as valuing the path(ibid). 

The interviews showed that out of 6 organizations analyzed only one had really shifted their paths 

(core business) towards a very different strategy, whereas the majority is still going down the 

same paths as intended (Interview 1-6). While following the same paths is much more restrictive 

in regards to exploration activities it also (can) drives a high concentration on the optimal 

exploitation of capabilities (Interview 2-6). 

5.3 Organizational Ambidexterity 

With the purpose of understanding the way how innovation within Fintech occurs all interviewees 

were asked to describe their perception of how innovation is practiced in their respective 

organization while maintaining the daily operations. The following analysis adopts Carter’s (2015) 

notion describing OA as the simultaneous exploitation and exploration of capabilities to facilitate 

innovation. 

5.3.1 Modes of ambidexterity 

To pre-empt the question of how Danish Fintechs 

become ambidextrous the linkage to the organizational 

structure is explored. Interviewees reported the 

restriction by the size as well as the financial positioning 

of the start-up like organizations as restraining the 

ambition to explore new capabilities (Interviews 1-8). While interviewees claim to have “many 

ideas, but we don't have the resources” (Interview 4) they also state that “it's more a nice word 

than something that people really can act up” (Interview 3). Across all interviews, the embedding 

of innovation (as an outcome of being ambidextrous) in the organization is located within the 

culture (Interviews 1-8). Interviewees pin point 

“transparent dialogue(s) “, the “empower(ment) (…) to 

input (…) ideas” and a “very inviting culture for people 

“Basically, innovation is part of the 

culture as in the way how you lead 

and manage your employees” 

(Interview 2) 

“… ideas probably been thought 

of a million times and the only 

reason you'll succeed is because 

you can execute on it”  

(Interview 5) 
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to give feedback” as their processes to achieve 

innovation (Interview 5). These “processes” highly 

depend on management to „build sort of trust 

amongst the team” and rely on flat hierarchies (ibid). 

The functionality within the structure demanding 

accountability of every employee drives the encouragement to voice their opinion (Interview 5). 

Alignment is achieved by “(…)three to five-year vision “ that compromises “(…) we are not 

explicitly saying that the megatrends are the reason. But they certainly have high correlation, how 

we envision the product being built and how we aim to increase value for all the partners that use 

our product.” (Interview 3). Hence the outcome of the interviews identify pre-dominantly 

contextual ambidexterity but emphasize the latter as pre-dominant within Fintech. 

5.3.2 Ambidexterity and Firm Performance 

While interviewees reported that achieving ambidexterity is challenging in a still novel Fintech and 

the resources are foremost concentrated on gaining “… a solid base of earnings.”( Interview 1). 

They also report that “decisions are always put into context and weighed against each other In 

regards to is it going to move us toward the mission statement” (Interview 5). Statements like 

these showcase that it’s less about identifying opportunities and more about having the 

capabilities to face them. For Fintechs the key to exploring new capabilities reportedly lies within 

the understanding of priorities and the ability to deliberately choose what is going to have the 

biggest impact (Interview 1). Arguably the fact that “ Fintechs are trying to prove a case in the 

future with returns in five years or maybe 10 years” proves that Fintechs inherently explore and 

exploit by default (Interview 3). This optimism to take the ”… risk right when you start something 

that cannot prove in the right moment.” can be seen as the exploration of future capabilities. 

Moreover, in comparison to longer existing organizations like banks Fintechs succeed at more 

forward-looking things that might fail to prove a business case or market at the moment which 

increases the chance for radical innovation or creation of a new niche market (Interview 6). 

Fintechs use the same principles as their established competitors but innovate by “taking 

technology that's new, solving old problems in a more efficient way” (Interview 5). But “As a start-

up, (we) have a lot of luxuries, to move fast, break things, try different things, be able to iterate” 

(Interview 5) to facilitate exploration incidentally. Hence it can be argued that Fintechs are 

ambidextrous in ways that can’t be managed for but are inevitably anchored in the organizational 

purpose and reflected by performance. 

“…drive will keep us on our toes... 

It's always day one. That mentality of 

saying we're always the underdogs. 

We're always innovating”  

(Interview 5) 
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5.3.3 Dynamic Capabilities and Organizational Ambidexterity  

The analysis of the interviewees’ responses pointed towards a positive correlation of DC and OA. 

Across all responses feedback (scanning the market) from conducting business with customers 

(exploiting existing resources) was stated as the main source for new ideas (exploration) 

(Interview 1, 3,4,5&6). While partnerships were reportedly established with the focus on enabling 

and accelerating of current operations they also fuel the identification of new opportunities 

(Interview 1 &3). Thus, they can be considered as the active practice of E&E. Moreover 

interviewees relate the closeness of Fintechs to the market as an exploration capability that gives 

them peripheral vision (Interview 1&6). Subsequently, this capability enables the process of 

sensing changes and trends while the related OA allows the concurrent consideration of the 

outcome as to whether learn, innovate or optimize as a result. By doing so OA mediates between 

perception and comprehension within the organization and between the sequence of exploration 

and exploitation. In relation to the contextuality of ambidexterity in Fintechs prioritization and its 

communication are of superior importance. Interviews unveiled that priority within exploration is 

always put into context by whether “how much impact we believe it will make” (Interview 4) or 

“Where's the gold buried here?”(Interview 1). Apart from that interviewees admitted that time 

purposely spend on innovation was short but was in light of the current organizational stage 

satisfactory with regards to the internal processes. Conversely, they rated a structured innovation 

process as less crucial for the present trajectory but defined it as a priority for the future 

organization (Interview 1 - 8). That shows while exploration is within the priorities, organizations 

to some extent are ambidextrous, finding the equilibrium remains a challenge. Thus, organizations 

still have room to enhance their CA that lies within their dynamic capabilities. 
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5.4 Overview of Findings  

 

Table 7 Overview of Theory and Findings from the Interviews (own creation) 
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6 DISCUSSION 

The previous section provided a diligent analysis of the collected data during the interviews with 

seven business executives across Denmark and affiliated to Copenhagen Fintech. The responses 

have been explored for resources, dynamic capabilities, and OA within Fintech organizations with 

the aim to understand how the incorporation of megatrends can prove highly valuable and 

become a driver of success when launching an innovative technology in the Fintech sector. The 

relevant intangible assets specific to Fintechs have been identified and examined for their 

qualification to give sustained CA according to Barney (1991). Finally, the data has been 

investigated for findings that relate to OA as outlined in section 5.3. This section will discuss the 

findings by drawing connections across the data with the purpose of answering the RQ and 

facilitating the understanding of how Fintechs innovate. The discussion is divided into the overall 

impact of megatrends on DC’s as well as OA, and the implications of the interrelation of DC and 

OA on CA. 

 

Deriving from Table 7 key findings referring to the most significant insights on Fintech are 

formulated and discussed, linking back to existing literature. A general finding that emerged 

from analyzing the data is even though megatrends play a vital role within Fintechs findings 

indicate a lack of strategy to address the full potential of capitalization of megatrends. It was 

found the strategic assets to operationalize within the DC of Fintechs are highly related to 

immobile and inimitable, intangible assets. 

6.1 The Implications of Megatrends for Dynamic Capabilities  

As part of the research question, this research was set out to understand whether the 

incorporation of megatrends – and to what extent – are positively correlated to the CA of Fintechs. 

Before the impact of megatrends was explored an industry analysis examined the macro-

environmental context of Danish Fintechs. While the term of megatrends arose at a time of 

“ambiguity, changing and questioning” due to the intensification and expansion of globalization 

(Naisbitt, 1984) the findings show that applied to today’s economical, societal and environmental 

circumstances the concept proves high relevance. Table 4 provides an overview of contemporary 

megatrends and their categorization within the STEEP model derived from a study by Deloitte 

(2018) used to identify relevant megatrends for Danish Fintech. In relation to the definition of 

megatrends as transformation processes observed in societies with high importance to future 

scenarios (Naisbitt, 1984) the analysis verifies the congruity of impact across the majority of major 

industries as well as those connected to Fintech. The analysis of the interviews showed a high 

alignment of the perceived importance of the identified megatrends across all Fintechs as well as 
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within the triangulation by incumbents. The findings corroborated with Linthorst and de Waal’s 

(2020) proposition that adaption is essential for survival and key to long-term performance 

whereas Fintech was directly associated with the explorative nature of the organizational purpose 

and its capitalization on future realities. Specifically, the operations of Fintechs led by adaption of 

constant change as a consequence of the ‘liquid modernity’ as proposed by Bauman (2008) were 

found to reflect CA within the incorporation of megatrends. 

 

According to Leonard- Barton (in Teece et al., 1997) theory of Dynamic Capabilities, 

organizations need to integrate, build and reconfigure to address the changing environment. The 

relevance category Table 5 within indicating the effects of the megatrends, put into the context of 

the theory of DC draw a connection to the modes that organizations can exercise their 

capabilities. The characteristics as defined in Figure 6 emphasize the power of the implications. 

As disruptors intervene the contemporary trajectories and outlooks of the macro-environment and 

its stakeholders DC’s are imperative and the re-evaluation of their utilization necessary to 

understand if existing resources can be sufficiently transformed in order to address the imposed 

changes. Subsequently, the analysis shows that disruptors are oftentimes associated with the 

need of creating new or accessing external resources. While trends that have been categorized 

as an ‘Enabler’ have been found to be related to the re-application and transformation of existing 

resources for instance company-owned technology previously capitalized appropriated to 

leverage the versatility of the asset as a response to the adaptation of a megatrend. Whereas 

accelerators are highly associated with the creation of new resources to achieve higher levels of 

effectivity in connection to existing ones. By doing so the analysis showed that complementing 

existing resources Fintechs aim for vertical integration to enhance their competitive position. In 

addition, the access of external sources is linked to the establishment of partnerships to obtain 

resources more cost-efficiently and to overcome financial limitations related to the feasibility of 

the implementation of vertical integration. This partnership cannot only add access to new assets 

but also increase the value of existing ones. Specifically, the technological assets of Fintechs that 

standalone are rather homogenous experience a diversification when linked to other technologies 

e.g., of partners. Hence the choice of partners can be seen as strategy to accelerate the increase 

of the CA. As the analysis acknowledges the past of the industry, as well as the Fintechs, findings 

have evinced that the evolution of megatrends within the relevance categories is fluent (as shown 

in Figure 8 Triangular relationship of Megatrend types (own illustration)) therefore some 

megatrends have been found to be applicable for more than one category in regards to their 

impact on the future. Former disruptors like digitization have evolved to be enablers of the 

presence and accelerators of the future. The impact category in completes the analysis as it 
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allows a strategic perspective on the importance as perceived by Fintechs to abbreviate the 

probability of incorporation. It has been found that especially political and environmental trends 

are given low to no attention in the consideration of the implications for Fintechs, linked to the 

finding of human capital as one of the most valuable assets and culture being highly correlated to 

performance the underrepresentation may lead to concerns affecting employer branding or 

adversity in organizational leadership. In contrast, the focus can be found to be set on trends of 

the economic and technological dimensions finding capitalistic bias within Fintechs (Interview 

1&7). Subsequently, the peripheral vision enabling the Fintechs to scan the environment is 

restrained and fails to grasp the ‘bigger picture’ of the implications of the megatrends. 

6.2 The Implications of Megatrends for Organisational Ambidexterity 

March (1991) proposes the equilibrium of E&E as the foundation to capitalize on megatrends as 

new opportunities. Hence, demands OA as a requirement in order to capture returns on 

innovation. In order to understand how megatrends affect the organization the role of leadership 

within OA has to be discussed. The analysis has found Fintech to be naturally ambidextrous due 

to its start-up-like organizational structure and the interconnected organizational culture. Flat 

hierarchies, a functional structure paired with democratic leadership have enabled alignment in 

the organization. These findings correspond to a high level of contextual ambidexterity as 

proposed by Gibson & Birkinshaw (2004). Linking these findings to DC it’s important for the 

leadership to be aware and address the rapidly changing environment to be able to leverage OA. 

The data from the interviews has shown that leaders in Fintech are not only aware of the 

megatrends but can identify the correlations. As megatrends in this research are equated with 

opportunities the identification of trends that correlate with strategy is therefore of paramount 

importance to strategize gaining or sustaining CA. Findings give evidence of contextual 

ambidexterity in relation to the incorporation of megatrends within strategy and culture but 

indicate an imbalance between E&E. Alignment in relation to the importance of incorporating 

megatrends within the Fintech organizations is achieved by the clear formulation of a vision as 

setting the “NorthStar” (structure) as well as through the engagement of leadership instilling and 

facilitating an organizational culture with common values and consensus (context). The inherent 

exploration at the core of business models as found in 5.3.2 shows that megatrends can be 

exploited and explored simultaneously and that OA drives the selection of the incorporation of 

additional trends by providing prioritization capabilities. 

6.3 The Implications for CA of interrelation between DC and OA  

As the different scholars within the underlying theory of this research all relate to organizational 

success assuming an interrelationship within the concepts is consequential. Porter’s (1985) 
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definition of success as the ability to attain or sustain CA draws the connection of the concept of 

CA to the frameworks of DC and OA, both aimed at the comprehension of superior and long-term 

performance. Hence the interpretation of their interrelatedness directly relates back to the 

concept of CA and can be used to deduce implications for the latter. As Barney (1991) addresses 

the determination of ownership and control of strategic assets to identify CA the analysis has 

found that strategic assets as referred to by Fintechs of exclusively intangible nature that is 

heterogeneously distributed and imperfectly mobile (Table 6). Further in the process, human 

resources and knowledge are identified as unique assets. The value of these assets lies within the 

individual and overall competencies of employees. In order to control this value organizations 

must leverage their management capabilities represented by leadership and facilitation of 

execution as part of their ambidexterity (Gibson & Birkinshaw, 2004). Subsequently, the findings 

directly connect the concepts of OA, DC and CA. As previously discussed ambidexterity within 

the start-up-like Fintech being pre-dominantly contextual emphasizes the social characteristics of 

the identified assets. Referring to the imperfect inimitability as a ‘VRIN’ criteria (Barney,1991) the 

findings reinforce that the level of ambidexterity increases the social complexity which positively 

influences the resources ability to provide CA. Simultaneously it emphasizes the strategic 

importance of organizational capital resources as the structural foundation, being functional and 

start-up-like, of Fintech organizations facilitates the prevalent open and democratic culture which 

again enables contextual ambidexterity. To further progress the understanding of the synergies 

of DC and OA the analysis has applied the findings on the ‘Entry Decision process’ (Teece, 

1980,1982) where it has been found that the ambidextrous capabilities have an enabling effect 

on the DC’s as they allow the shift from the exploitation to exploration mode. That then allows the 

process to respond to the changes imposed on the organization and sustain the firms' 

performance. These findings substantiate the prior studies of O'Reilly & Tushman (2013) that 

already presented results indicating a positive effect on performance-related indicators as well as 

on the quality of individual contribution when addressing uncertainty by leveraging OA. Thus OA 

indirectly contributes to the acquisition of CA’s. A similar effect of OA has also been found within 

the micro-foundation of the DC’s (Schoemaker, 2018). The capabilities within OA lead to 

adaptability and alignment throughout the organization (Gibson & Birkinshaw, 2004) which 

enhances the overall ability to exploit existing assets to assess the benefits of a potential 

reconfiguration by re-applying, creating or accessing resources (Eisenhardt &Martin, 2000). The 

theory of DC further interrelates this ability as decisive for the extent of success an organization 

can have. Therefore, OA contributing to DC’s ability in succeeding to adapt to the changing 

environment is related to the CA of a firm. To adapt, an organization must prioritize exploration 

which depends on its internal alignment. Ambidexterity depending on alignment on all levels, 
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building a clear and coherent strategy ensures a unified orientation (O'Reilly & Tushman, 2008, 

Gibson & Birkinshaw, 2004). The findings reveal that the vision, in particular, plays an important 

part in the leaderships effort to align the understanding of the organization’s future. As part of 

strategy, vision reflects the paths of past and current decisions. Teece et al. (1997) state these 

paths as relevant for possible future positions. Hence it’s a prerequisite for Fintechs to accentuate 

its strategy so that alignment can enable prioritization. Inter alia this deduction proves another 

indirect relation of OA and CA. As previously discussed in 6.1 the findings show that contextual 

ambidexterity enabled by culture and organizational structure shape the reputational and 

structural positions. That inserts the indication that they influence what future opportunities an 

organization has and determine CA (Teece et al., 1997). Finally, the findings indicate that the DC’ 

and the processes within are the embeddings for the capabilities of OA. But once embedded these 

capabilities have an augmenting effect on the utilization of DC.  

6.4 Illustration of Interrelations  

 

Figure 9 Logic of the Implications of the Findings on OA,DC & CA (own illustration) 
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7 CONCLUSION 

This study sets out to examine how the interrelationship between DC and OA influence the 

organizations’ CA, and also how the same is brought about by the organization’s components of 

OA (i.e. exploration and exploitation), the organizational strategic assets (resources and 

capabilities) and the micro-foundations of DC (i.e. sensing, seizing, reconfiguring). The purpose 

of this paper is to fill the gap in the literature on the implications of the interrelation on assets - 

intangible- as key success factors for adapting to a changing environment.  

7.1 Theoretical implications 

Building on the previously conducted research, the multiple case study of Danish Fintechs was 

examined to understand their ability to exploit and explore on the base of existing assets derived 

from operating in the fintech industry, in order to gain CA by incorporating megatrends. Applying 

the theories on dynamic capability (Teece et al., 1997) and OA (March 1991, O'Reilly & Tushman, 

2008,2013), the findings are consistent with the claim within theory that a successful adoption to 

a changing environment is highly dependent on the organization’s abilities to sense change, seize 

opportunities and consequently transform internally through their DC. Subsequently, it was found 

that the organization’s ability to exercise the existing assets can impact the materialization of the 

associated CA - temporary or sustained (Barney, 1991). The level of OA facilitates the 

organization’s ability to simultaneously exploit and explores and directly determines the capacity 

to capture returns on innovation while maintaining efficiency in the current operations. 

In the case of Danish fintech, four groups of assets were identified as key success factors when 

adopting megatrends. These included: diversified human resources, interrelated technology, 

expertise knowledge and open organizational structure. This study identified that human 

resources, knowledge, and organizational structure constituted a sustained CA whereas 

technology resources only provided a temporary CA. The findings confirmed the positive impact 

of leveraging these assets on the current success of Fintechs as well as their future opportunities. 

The company’s ability to transform and exploit knowledge in relation to its diversified human 

resources enables Fintechs to differentiate itself from competitors. Furthermore, the open 

organizational structure facilitated the previous success of adopting megatrends and contributes 

to the organization’s perspective of innovation. In addition, their technological resources linked to 

strategic partnership provide diversification for Fintechs. 

 

Overall, this study strengthens the notion that while DC and CA constitute benefits separately, 

the combination of these can amplify the pace and the degree of success for an organization. As 
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a matter of fact, adopting a megatrend successfully evolves around acquiring the right assets and 

conjuring the relevant CAs. 

7.2 Managerial implications 

This study generates a number of implications for practice. For leaders in Fintechs, the results 

indicate that ambidexterity is an unintentional by product of the culture that resides within the 

organization. Thus, deliberately leveraging their inherent contextual OA will affect both 

exploitation and exploration positively. While their organizations mature, they can no longer rely 

on the culture as the only driver and may need to consider a re-design of processes and an 

increased accentuation of strategy to ensure alignment. As findings also point out that the 

potential for their CA resides in the inimitability of their strategic assets due to their social 

complexity the management focus on enhancing judgement for prioritization will positively affect 

the organizations success. For incumbents that are bound to their complex structural organization 

leadership has to defray accountability for managing E&E by ensuring the functional set up of the 

structure. 

7.3 Limitations and scope for future research 

Despite the contributions, certain limitations to this study need to be recognized. The limited 

availability of articles that evaluate the interrelatedness between the theories of OA, DC and CA 

aggravated the interpretation of interrelations. Secondly, since this study is an individual 

contribution, the measurement was exposed to subjectivity. Therefore, it is recommended for 

future research to apply more objective metrics and longitudinal studies to evaluate the finding’s 

reliability. Lastly the study exclusively considers Danish companies where pre-conditions are 

extremely beneficial. Thus, findings may fail to replicate in another less beneficial macro-economic 

context. 

Future research is recommended to examine the applicability of the findings to other industries, 

disregarding the territorial condition and examining the implications of CA in different 

appropriability regimes. Moreover, advanced studies could investigate the combined effect of OA 

and Absorptive Capacity within DC, which may better be suited to understand the capacities of 

organizations to leverage on experience within their paths. 
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9 APPENDIX 

9.1 Research Onion 

 

9.2 The Danish Fintech startup scene 
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9.3 Interview Guide 

Date of the interview:   Interviewee: 

Interview Mode:    Position: 

Interviewer:     Permission to record: 

Interview Duration:    Anonymous (y/n): 

Part 1: Megatrends: 

1. Demographic Change 

2. Urbanisation  

3. Individual empowerment 

4. Advertising in ICT and electronics 

5. Digitisation 

6. Hyper- Connectivity  

7. Economic Powershift 

8. Blurring industry boundaries  

9. Globalisation  

10. Climate Change 

11. Resource Scarcity  

12. Ethical Consumption 

13. Political Power Shit  

14. Polarization  

15. Regulatory scrutiny  

 

 

 

a. What emphasis are you putting on Megatrends within your organisation? 

b. How do you feel affected by megatrends? 

c. What role do Megatrends play in your value 

d. What is the impact of megatrends on your market competitiveness? 

e. What is the impact of megatrends on your innovativeness? 
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Part 2: Assets  

a. What are your current assets? Tangible vs Intangible? 

b. Is your offering/product valuable, rare, Imperfect Imitability and Non-

Substitutability? 

 

Part 3: Competitive Advantage 

a. Do you have a competitive advantage? 

b. Market position 

 

Part 4: Dynamic Capabilities  

a. How do you sense change? 

b. How did you seize opportunities? 

c. Transforming the company? 

 

Part 5: Innovation  

a. How do you innovate? 

b. How do you facilitate innovation in the organization? 

c. What priority has the exploration of new business opportunities in relation to 

current operations? 
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9.4 Coding Scheme 
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9.5 Characteristics of RBV, MBV and Dynamic Capabilities (Source: Leonard-Barton 1992) 

 

 

9.6 Development in number of Fintechs and SMEs in Denmark (2015-2020), 
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