
 

THE VALUE CREATION PROCESS  

OF GROUP WORKS 

& 

THE IMPLICATIONS OF YOGA NIDRA 

A GUIDED MEDITATION PRACTICE 

 
MASTER THESIS 

M.Sc. Business, Language and Culture 

Business and Development Studies 

 

AUTHOR 

Julian C. Atanassov 

133077 

 

SUPERVISOR 

Sudhanshu Rai 

 

STU 

161.831 Characters with Spaces / 71,1 Pages 

16 May 2021  
  



 2 

Abstract 
There is a need to reinvigorate the debate about value creation in group works of today. This 

paper seeks to do so by investigating whether Yoga Nidra, as a formal meditation practice, can 

support the value creation process of group works and if so, how. Value creation is explored 

from the individual and organisational point of view. Group mechanisms facilitating or 

impeding the value creation process in group works are considered and Yoga Nidra introduced 

as a new mechanism. The study is carried out with the observation of a case group and 

conducting several interviews. Based on these interviews, the case study and the investigated 

literature I evaluate whether Yoga Nidra can support the value creation process of group works. 

Grounded in the findings of the analysed case I outline a model that describes how Yoga Nidra 

did support the value creation process of the studied case group. I conclude that the practice of 

Yoga Nidra can indeed support the value creation process of group works by facilitating 

individual and group mechanisms and enriching actual value creation processes. Yoga Nidra 

does so by expanding the individual’s consciousness and therefore enhancing different traits 

like reflectivity or focus for instance. Overall, Yoga Nidra improved the group atmosphere 

considerably. 

 

Keywords: value creation, value capture, group, social capital, power relations, meditation, 

Yoga Nidra 
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I. Introduction 
In 2015 the Paris Agreement was adopted by all the parties to the UNFCCC, at that time 

196 states and the EU. This international treaty provides for limiting human-made global 

warming to well below 2°C compared with pre-industrial levels. The aim is to protect the 

climate, to combat climate change and to accelerate creative and sustainable inventions for the 

lives of tomorrow. However, an overview study by Steffen et al. (2018) suggests that the actions 

taken so far might not be sufficient to safely prevent irreversible feedback from tipping 

elements in the Earth system, which would then transform the Earth's climate into a hot period 

with temperatures several degrees above today’s. Leading economies of the world and other 

member countries of the agreement cannot satisfy the CO2 limits set in 2015 and would like to 

extend the time given to them to be able to reduce their environmental impact. Hence, not much 

has changed in the last five years. The problem is that our planet has limited time, natural 

resources are increasingly scarce and the desired exponential growth is not feasible. 

 The philosopher Plato once argued that storytellers rule the world. In today’s business 

context value is created through the accumulation of profit in the form of money and other 

physical assets. Profit maximisation is fundamental for the growth of business and society. For 

instance, top managers choose to devote a larger proportion of their profits on share buybacks 

which in turn boosts stock prices and stock options, as well as their own pay. This devotion is 

seen as a long-term investment into the future of the business. Hence, what is called value 

creation in reality seems to depict value extraction or capture, as argued by Mazzucato (2018). 

Taking into consideration the disastrous prospects of our Earth, are the narratives about value 

creation put in place to justify only processes of value capture without creating new value? 

Otherwise why do we find ourselves at the edge of the world’s destruction? What if the 

descriptions of what constitutes value are just stories nowadays? Character, culture and 

behaviour are formed by stories. Is the current understanding of value creation a consequence 

of a set from deeply ingrained ideas which resulted from those stories? 

 Today, businesses are the architect of their own but also society’s fortune. However, 

today’s “value creation” misses important societal needs. It ignores broader stimuli that foster 

long-term success and growth, both for business and society. Consequently, society and 

business should be interdependent and not independent. Karl Polanyi described this as the 

economic being which has to be embedded into the society and not vice versa (Gemici, 2008; 

Polanyi et al. 1957). Social responsibility should not be just a marginal activity. It should be 

the central activity driving each business. So far, business thinking interprets social 
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improvement as a limitation to their firm’s growth. It is viewed as an externality which creates 

costs for the firm. 

 Porter & Kramer (2011) introduced a concept which focuses on the connection between 

economic and societal progress, the so-called concept of “Creating Shared Value”. The concept 

of “Shared Value” can be described as policies and operating practices that enhance a 

company's competitiveness while promoting economic and social conditions in the 

communities in which it operates (ibid.). CSV focuses on identifying and building the links 

between social and economic progress. It recognises that social harms and weaknesses actually 

create internal costs for the firm and also define markets. Business models of firms need to 

address this, so that value is created and not only captured in the economic but also in the 

societal world. 

CSV is just one concept idea to implement transformation in current business thinking. 

The actual target is being able to identify these drivers which create value both for the economic 

and societal world. Recognising what depicts true value creation and distinguishing it from 

value capture is essential. If nobody can distinguish value creation from value capture, how is 

it possible to reward the former over the latter? Oscar Wilde has famously described the value 

issue in saying: 

“A cynic is one who knows the price of everything but the value of nothing.” 

If the goal of the economy and society is to produce growth that is more sustainable, 

more innovation led and more inclusive, a better understanding of value creation is needed as 

guidance. This is not an abstract debate but one with extensive implications, economic and 

social, as well as political. How value is discussed influences everyone. Hence, an 

understanding of value creation and being able to reflect on what is value creation opposed to 

value capture is critical. 

Personally speaking, I partook in a course at Copenhagen Business School called “New 

Frontiers or more of the same? Understanding Innovation in Asian Emerging Economies”. The 

overarching topic was how to create innovations in groups which are of value to society and 

economy, thus, how to create value. In that course we also practiced Yoga Nidra, a meditative 

practice. The word “nidra” comes from Sanskrit and means "sleep" or "non-consciousness". 

Our group experienced effects from practicing YN in the form of a reduction in mind-

wandering, but most of all an improvement of our reflective skills through increasing awareness 

and expanding our consciousness. With that experience, the question emerged whether YN can 

support value creation processes of group works through its quality of enhancing certain skills, 

e.g. reflectivity. 
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The purpose of this thesis is to change the state of things by reinvigorating the debate 

about VC processes in group works and including the practice of YN into it. The debate about 

VC used to be and I contend also should be at the core of economic thinking. Hence, this thesis 

addresses the modern myth of VC in the economy because such myth making has allowed an 

immense amount of VCap opposed to actual VC. 

1.1 Research Questions 

It would be interesting to see if YN can be implemented in group processes so that it 

nourishes the VC process. Can it even be applied so that it fosters the process of VC in group 

works? Therefore, the first research question is as follows: 

Can Yoga Nidra support the value creation process of group works? 

 After evaluating a potential support of YN on the VC process of group works, the 

procedure of how it did so, if it did, is essential to explore. Hence the second research question 

comprises the following lines: 

If Yoga Nidra supports the value creation process of group works, how so? 

1.2 Thesis Structure 

 With the aim of answering the preceding RQs, this thesis is structured in five chapters, 

where each of them deals with different aspects of VC and YN in the context of group works. 

The structure is as follows: 

 Whereas the first chapter introduced YN into the area of VC, chapter two reviews the 

literature of the origin of VC theory (i), from an individual and organisational point of view, 

followed by an investigation of the confusion of VC with VCap in the presented research with 

other available theories (ii). After that, the impact of different influential dimensions of social 

capital (iii) and power relations (iv) onto the VC process of group works are explored. Further, 

the link between spiritual practices and shared-value creation is established (v). The literature 

review ends with a definitional part about YN (vi). 

 Chapter three provides insight to the reader about the methodology employed in the 

underlying research of this thesis. In short, it is based on the observation of a case group, among 

other methods. 

 To continue, chapter four is presenting, analysing and discussing the findings made 

from the qualitative data gathered with the intention of answering the RQs. Analysis and 

discussion are kept together, due to the novelty of YN in the area of VC. The structure of the 

different subchapters consists of identifying VC processes and mechanisms of group works in 

firms and pinpointing potential problems in those. What follows is an analysis as well as a 
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discussion of whether the case group was able to overcome identified issues with the practice 

of YN and if so, how. It is also examined if YN could generally support the VC processes of 

group works. Findings are supported with quotes derived from the interviews made with 

professionals and from authentic interviews conducted with the informants of the case group. 

This chapter ends with a final subchapter presenting the discussed main findings and with 

answering the RQs. 

 Ultimately, chapter five concludes with a critical reflection of mine on the main 

contributions of this thesis and its underlying research. Practical and theoretical implications 

are discussed, and limitations highlighted. 
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II. Literature Review 
 The RQs of this thesis comprise two research areas. The first research area is purely VC 

itself, embedded in a group work context. The second stream of research consists of spiritual 

practices like YN and its effects for VC. Hence, the succeeding literature review is divided into 

two main areas, with different subdomains. It commences with elaborating on VC theory from 

different angles, namely the individual and the organisation as sources of VC. It transitions to 

distinguishing VC from VCap. The value chapter ends with embedding VC into a group context 

by describing implications of social capital and power relations for the process of VC. 

 After that a link between spiritual practices and VC is established. This chapter presents 

how spiritual practices can influence shared value creation. It finishes with describing YN and 

its implications to the practitioner. 

2.1 Value Creation Theory 

2.1.1 The Individual as a Source of Value Creation 

The early understandings of value theory can be dated back to Aristotle. A 

comprehensive understanding of the development of value theory requires one to be certain 

about Aristotle’s own position of value theory and the interpretations by subsequent thinkers 

(Gordon, 1953; Spengler, 1955). The main ideas of the philosopher's thinking on value may be 

described in a sequence of four related propositions which were interpreted by the scholar 

Gordon (1953). Fundamentally, Aristotle distinguishes between use value and exchange value. 

1. The use value of an article or service results from the fact that it is productive for the 

good of the individual person. 

Associated with this first proposition are three other interpretations: 

a. Use value has a purely subjective meaning and can vary for one and the same 

article or service as well as between individuals. 

b. The use value of any article or service will eventually start to decrease as the 

quantity of the article or service owned increases. 

c. The use value of any article or service is increased if that article or service can 

be conspicuously consumed. 

2. The demand for an article or service is a function of its use value and varies depending 

on how extensive or limited the article’s or service’s range of use area is. 

3. Exchange value is derived from use value, which is expressed through market demand. 

4. Demand, and thus exchange value, is also influenced by the phenomenon of rarity. 

In Aristotle’s theory on value, the individual and its subjective interpretation of value play an 

important role. For the philosopher, utility is a highly subjective property. Additionally, when 
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the individual acquires a rare article or service, the very rarity of the article or service is a 

product of a good, e.g. sense of pride, social prestige etc. Hence, the article or service possesses 

a greater utility. Given the connection between value, rarity and utility, it seems that Aristotle 

believes that the mere fact of possessing a rarity confers the good, thus utility, thus additional 

value in exchange (Gordon, 1953). 

 As we have seen from Aristotle, the process of value creation differs based on the 

individual. Therefore, the understanding of the value creation process must begin at the 

individual level of analysis. Individuals create value by developing appropriate and novel tasks, 

jobs, services, products, processes or other contributions that are perceived by a target user, e.g. 

employer, customer, as valuable in relation to the target's needs, and when the monetary amount 

realised for that performance is greater than that which could be obtained from an alternative 

source producing the same task, service, product, etc. (Lepak et al., 2007). In order to create, 

individuals must possess abilities such as knowledge, intelligence, and mental acuity or 

flexibility (Locke and Fitzpatrick, 1995). Cohen and Levinthal (1990), for instance, make and 

find empirical support for the argument that one needs to systematically enhance their capacity 

to absorb, assimilate and employ new knowledge toward innovative ends. They called this 

capacity ‘absorptive capacity’ and described it for the individual on a cognitive basis. An 

individual can learn to learn, meaning that they may have accumulated more prior knowledge 

so that they need to learn less to attain a certain level of performance. Accumulated prior 

knowledge increases the acquisition of new knowledge, and the ability to recall and use it. This 

typically constitutes prior knowledge about value creation processes that permits one to acquire 

related problem-solving skills. Yet, it is insufficient to simply expose the individual shortly to 

the relevant knowledge, as learning is cumulative. The performance in learning is greatest when 

the object of learning is related to what is already known. Moreover, the diversity of knowledge 

also plays an important role, as it facilitates the value creation process by allowing the 

individual to make innovative associations and linkages. Thus, it is not only the acquisition or 

assimilation of knowledge but an individual’s ability to explore it and then exploit it (March, 

1991). Further, Amabile (1997) emphasises the role of intrinsic motivation. She states, “The 

intrinsically motivated state is conducive to creativity, whereas the extrinsically motivated state 

is detrimental” (Amabile, 1997, p. 107). Consequently, individuals create value by acting 

creatively to make their task/service more appropriate and novel in the eyes of an end user in a 

particular context (Lepak et al., 2007). 

 As we will see in succeeding sections of this literature review, Aristotle’s theory on 

value and its four main propositions laid out the foundations for subsequent thinkers and 
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scholars to come to conclusions of their own about value theory and more specifically value 

creation. 

2.1.1a Schumpeter: Value Creation through Innovation 

Like Aristotle, Schumpeter (1934, 1939, 1942) also derives exchange value from use 

value as expressed through market demand. He pioneered the theory of economic development 

and value creation through the process of technological change and innovation. Innovation is 

the source of value creation in Schumpeter’s theory. He found several sources of innovation, 

thus, value creation including the creation of new markets, the introduction of new goods or 

new production methods, the discovery of new supply sources and the reorganization of 

industries. To achieve those sources of innovation, Schumpeter’s theory highlights the 

individual entrepreneur who has to explore and exploit those sources. Further, Schumpeter 

(1942) introduced the concept of ‘creative destruction’. It states that through a new combination 

of, for example, production factors, which successfully prevail, old structures are displaced and 

finally destroyed. Destruction is therefore necessary – and not a system failure – for value 

creation to take place. As a result of this change, certain rents are available to entrepreneurs, 

which later diminish as innovations become an established practice in economic life. Those 

rents, later named Schumpeterian rents, are defined “as rents stemming from risky initiatives 

and entrepreneurial insights in uncertain and complex environments, which are subject to self-

destruction as knowledge diffuses” (Amit & Zott, 2001, p. 496). However, Schumpeter notes 

that time is one important issue about creative destruction: “Since we are dealing with a process 

whose every element takes considerable time in revealing its true features and ultimate effects, 

there is no point in appraising the performance of that process ex visu of a given point of time; 

we must judge its performance over time, as it unfolds through decades or centuries” 

(Schumpeter, 1942, p. 83). 

 Schumpeter’s emphasis on the individual is interesting to observe as innovative 

entrepreneurs have to enable value creation through discovering and making use of new 

opportunities for innovation. This implies that new value is created through two generic 

processes: combination and exchange of knowledge. Without the individual at its core there 

would not be any innovation and thus value creation possible. Therefore, individual 

entrepreneurs need to consider different but also novel resource combinations and the services 

they provide. These lay the foundations of new products or production methods which further 

lead to the transformation of markets and industries and thus to economic development.  

Uncertainty is a defining characteristic in Schumpeter’s value creation process but 

allows for opportunities to emerge (Knight, 1921). Yet, Schumpeter does not provide any 
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explanation on how new opportunities are appropriated for value creation (Amit & Zott, 2001). 

Also, gaining access to rents through value creation, is more systematic than it might first 

appear (Moran & Ghoshal, 1996). For Schumpeter individual entrepreneurs who can utilise 

novel opportunities for innovation are fundamental. Hence, entrepreneurs need to recognise 

risky initiatives and entrepreneurial insights in uncertain and complex environments in order 

to explore prospects of value creation and exploit these successfully for ‘creative destruction’ 

to occur. 

This highlights the required capacity of the individual for exploration and exploitation 

in the Schumpeterian value creation process (March, 1991). Moreover, March (1991) also 

suggested that there is a need to understand the relationship between the exploration of new 

ideas and the exploitation of ideas. Maintaining an appropriate balance between exploration 

and exploitation is essential for individuals in their value creation process and its prosperity 

because engaging in exploration to the exclusion of exploitation suffers the costs of 

experimentation without gaining many of its benefits and engaging in exploitation to the 

exclusion of exploration results in being trapped in suboptimal stable equilibria (March, 1991). 

The concept of exploration and exploitation can also be found in other theories about 

value creation, where such relating to the research questions of this thesis are presented in the 

following lines of this literature review. 

2.1.2 The Organisation as a Source of Value Creation 

After observing the individual in the process of value creation the succeeding chapter 

shifts its spotlight to the organisation and the firm. 

2.1.2a Value Chain Analysis 

Porter (1985) pioneered the analysis of value creation at the firm level with his value 

chain framework. Porter's value chain analysis (VCA) identifies the activities of the enterprise 

and then examines the economic implications of those activities. It involves four steps: (1) 

defining the strategic business unit, (2) identifying critical activities, (3) defining products, and 

(4) determining the value of an activity (Amit & Zott, 2001). Further, he defines value as “the 

amount buyers are willing to pay for what a firm provides them. Value is measured by total 

revenue … A firm is profitable if the value it commands exceeds the costs involved in creating 

the product” (Porter, 1985, p. 38). Value can be created through differentiation along each stage 

of the value chain, through activities that result in products and services that reduce buyers' 

costs or increase buyers' performance. Drivers of product differentiation and thus sources of 

value creation are policy choices (which activities are undertaken and how), linkages (within 

the value chain or with suppliers and channels), timing (of activities), location, sharing of 
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activities between business units, learning, integration, scale and institutional factors (Amit & 

Zott, 2001; Porter, 1985, pp. 124–127). According to Porter (1985) the overall value-creating 

logic of the value chain with its common categories of activities is valid in all industries. 

 Porter, therefore, contends that new value is realised when firms create new ways of 

doing things using novel methods, novel technologies, and/or novel forms of raw material. His 

value chain analysis provides a way to understand the sources of the buyer value that will 

demand a premium price and why one product or service substitutes for another. Moreover, 

Porter provides foundations that value can be created through the value chain of a firm and its 

competitive advantage compared to another firm or competitor. Thus, he provides important 

implications on how novel value chain combinations are sources for value creation. This 

industry structure view suggests that value creation is primarily a function of a firm's 

membership in an industry with favourable structural characteristics. Consequently, the 

organisation embedded in an industry is the unit of analysis, where their innovation and 

invention activities impact their value creation process. 

 While the analysis of a firm’s value chain is useful it is not very suitable for the analysis 

of the value creation process of all firms. For instance, Stabell and Fjeldstad (1998) found the 

value chain model more appropriate for the analysis of manufacturing and production firms 

than for service firms where the resulting value chain does not fully capture the essence of the 

value creation mechanisms of the firm. Moreover, Porter’s value chain analysis is too centred 

around a firm gaining competitive advantage only through facilitating the appropriation of as 

much value as possible from the firm’s suppliers, buyers, competitors, potential entrants and 

producers of substitutes (Moran & Ghoshal, 1999). It lacks the analysis of the firm’s internal 

resources. 

2.1.2b Resource Based View 

 Understanding the sources of sustained competitive advantage of firms has shifted the 

view of scholars to the firm’s internal resources and capabilities. The resource-based view 

(RBV) of the firm emerged, extensively elaborated by Barney (2014; 1991), and views the firm 

as a bundle of those resources and capabilities. The RBV states that the assemblage and unique 

combination of a set of complementary and specialised resources and capabilities (which are 

heterogeneous, scarce, durable, not easily tradable and difficult to imitate within an industry) 

can lead to value creation (Amit & Schoemaker, 1993; Amit & Zott, 2001; J. Barney, 1991; 

Barney, 2014; Wernerfelt, 1984). According to Wernerfelt resources can include "anything that 

might be thought of as a strength or weakness of a given firm" and so "could be defined as those 

[tangible and intangible assets] which are tied semi-permanently to the firm" (1984, p. 172). 
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The assumption is that firms can also differ in equilibrium in terms of the resources and 

capabilities they control. Such asymmetric firms can coexist until an exogenous change or 

Schumpeterian shock (creative destruction) occurs (Amit & Zott, 2001). Therefore, this theory 

assumes that the services provided by the firm's unique bundle of resources and capabilities can 

lead to value creation. A firm’s resource is valuable if “it exploits opportunities and/or 

neutralises threats in a firm’s environment” (Barney, 2014, p. 10). Further, Barney (2014) 

states that it is “the individuals in an organisation who had the responsibility for analysing the 

firm’s environment, understanding the firm’s internal strengths and weaknesses, and choosing 

strategies to maximize value.” (p. 121). 

The resource-based view of Barney (2014) makes one major contribution in terms of 

explaining the long-lived differences in a firm’s successful value creation process which cannot 

be credited to differences in the industry conditions e.g. value chain. It focuses on how firms 

create value based upon resources, assets, and capabilities that are housed within the firm. It 

may also support individuals in differentiating between resources which might advance a 

competitive advantage from other less valuable resources. Hence, the model gives a clearer 

understanding of whether a certain situation meets necessary conditions for a sustainable 

advantage. Fewer strategic errors would be made and thus decision-making enhanced. 

Although the resource-based view emphasises the role of the firm’s resources and 

capabilities, it also underlines the role of the individual exploring and exploiting potential 

sources of value in their firm’s resources and capabilities (March, 1991; Moran & Ghoshal, 

1999). Those individuals, most likely general managers, need to possess the appropriate level 

of absorptive capacity in order to successfully make use of those potential opportunities for 

value creation (Cohen & Levinthal, 1990). Important here is that a firm’s absorptive capacity 

is not the sum of absorptive capacities of its individual employees but depends on the 

knowledge transfers across its employees (Cohen & Levinthal, 1990). Hence, it is not resources 

per se, but the organisation’s capacity to access, deploy, exchange, and combine them that lies 

at the heart of value creation (Moran & Ghoshal, 1999). Organisational behaviour may 

emphasise value creation that targets individual employees, employee groups or teams, and 

organisations (March & Simon, 1958). Even though the resource-based view may prove useful 

to individuals seeking to understand, pre-serve, or extend a firm’s competitive advantage, firm-

level strategies still require both the creation and the appropriation of value (Moran & Ghoshal, 

1999; Peteraf, 1993). These firm level strategies can be defined as a pattern of decisions taken 

to achieve the most favourable match to create value between a firm’s external environment 
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and its organisational capabilities (Aharoni, 1993). Success is based on a unique strategy and 

value creation is essential for strategic success (Aharoni, 1993; Tantalo & Priem, 2016). 

It is noteworthy that recent RBV literature attempts to expand the questions of how 

value is created, appropriated and then integrated in firm-level strategies (Amit & Zott, 2001). 

The dynamic capabilities approach explores how valuable resources and capabilities are built 

and acquired over time (Teece et al., 1997). Dynamic capabilities are embedded in a firm’s 

managerial and organisational processes (ibid.). These processes can include integration, 

coordination, reconfiguration or transformation (Eisenhardt & Martin, 2000; Teece et al., 

1997). Lei, Hitt, and Bettis (1996) argue that also learning is included in those managerial and 

organizational processes. 

2.1.3 Value Creation versus Value Capture 

“The process of value creation is often confused or confounded with the process of 

value capture.” 

(Lepak et al., 2007, p. 181) 

While the literature presented previously focuses on the different sources for value 

creation, e.g. the individual, organisation, value chains, resources and capabilities, it does not 

give sufficient explanation about what value is, how it is created and who captures it. (Bowman 

& Ambrosini, 2000). As Miller and Shamsie (1996) observed “after years of interesting 

conceptual work, we are still at an early stage in knowing what constitutes a valuable resource, 

why and when”. 

Hence, the scholars Bowman and Ambrosini (2000) address these issues in their 

research concerning the difference of value creation and value capture. Their theory builds on 

the RBV. They argue that theories like VCA and RBV actually only explain ‘value capture’ - 

not ‘value creation’ and are therefore incomplete. This tendency of using the term while 

referring to different phenomena leads to definitional problems in the value creation literature. 

So, Bowman and Ambrosini (2000) provide clarification through a distinction between use 

value and exchange value, in order to fully understand the difference between ‘value creation’ 

and ‘value capture’: 

- Use value: actual value creation, subjective, defined by customers based on their 

perceptions of the usefulness of the product on offer, end customer’s utility 

- Exchange value: actual value capture, profit, difference between exchange value the 

firm receives from customers for its product or service (e.g. revenue, amount paid 

by the buyer to the producer for the perceived use value) and the exchange value 
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that the firm pays to the resource suppliers for the resources necessary to produce 

that product or service 

See: Bowman & Ambrosini (2000); Makadok & Coff (2002) 

Further, they argue that the source of new use values is the labour performed by individuals, 

and that firm profits can be credited to this labour. Finally, they find that value capture is 

determined by the perceived power relationships between buyers and sellers. 

Bowman and Ambrosini’s theory finds that value creation derives from the actions of 

individuals in the organisation working on and with procured use values. New use value is 

created through the actions of organisational individuals who join together to transform the 

utility values that the organisation has acquired. Yet, creating new use value does not equally 

mean that the article or service can realise added exchange value. So, the amount of exchange 

value captured can only be determined when the newly created use value is sold. This leads to 

their explanation of value capture and its difference to value creation. Resources may be capable 

of producing profits but if the resource owner and not the firm is able to capture this exchange 

value then firm profitability will suffer. This implies that value capture, the realisation of 

exchange value, is dependent on the bargaining relationships between buyers and sellers. Value 

creation can thus be clearly distinguished from value capture. Both incorporate two different 

processes whereas the latter is dependent on the former but not vice versa. RBV and VCA lack 

this essential distinction. This is factual because the primary objective of the strategy field of 

the RBV and VCA is to explain firm profitability and competitive advantages, and firm 

profitability and competitive advantages are determined by the value captured by the firm. 

It is the subjective and context-specific nature of the value creation process which 

distinguishes it from the value capture process (Gordon, 1953; Lepak et al., 2007). Value 

creation entails a process that increases the customer’s well-being, such that the user benefits 

in some respect (Grönroos & Voima, 2013). Use value accumulates over time through 

experiences during usage (Grönroos, 2008, 2011). Yet, value as in use value cannot exist before 

it is created or it emerges from the usage process, where it is accumulating, and thus cannot be 

assessed before usage (Grönroos & Voima, 2013). When value is perceived by a customer, the 

focus shifts away from a customized bundle of products or services exchanged for a price and 

instead, value creation becomes an ongoing process that underlines the customer’s experiences, 

logic, and ability to extract value out of products and other resources used (ibid.). Therefore, 

all actors, customers and firms alike co-creating value makes value creation an all-

encompassing process (ibid.). Value must be created for all stakeholders, only then real value 

is created (Sindhuja, 2009). When viewing value creation as an all-encompassing process, value 
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is not created by the firm alone or by the customer alone. Actions taken by the customer affect 

the value being created, such that they take an equal part in the value creation process (ibid.). 

If the role of the customer as the co-creator of value is not recognised, the role of the firm grows 

out of proportion. This reverts the evolution away from use value and users as co-creators of 

value towards exchange value and value for customers is embedded in producer outputs, e.g. 

products (Grönroos & Voima, 2013). Hence, the essential role of a firm’s strategy is to aid 

customers in experiencing the greatest possible use value during their consumption activities 

(Tantalo & Priem, 2016). In Figure 1 the different spheres of value creation are presented for 

visualisation. 

Figure 1 – Value Creation Spheres 

 
(Adopted from Grönroos & Voima, 2013, p. 141) 

Value capture on the other hand, varies considerably, depending on the particular source 

that guides the process and the level of competition and isolating mechanisms surrounding the 

value that is created (Lepak et al., 2007). Exploration connects with value creation, whereas 

exploitation connects with value capture (Lepak et al., 2007; March, 1991). The process of 

value creation and the process of value capture are therefore only similar for their meso levels 

(Lepak et al., 2007). 
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2.1.3a Example: Business Models 

The business model is, following Chesbrough (2007), an example for the meso level of 

value creation and value capture, as it has exactly these two important roles: value creation and 

value capture. A business model has been defined as: “a conceptual tool that contains a set of 

elements and their relationships and allows expressing the business logic of a specific firm. It 

is a description of the value a company offers to one or several segments of customers and of 

the architecture of the firm and its network of partners for creating, marketing, and delivering 

this value and relationship capital, to generate profitable and sustainable revenue streams” 

(Osterwalder et al., 2005, p. 10). However, recent research demonstrates the need for extending 

the current value architecture of only value creation and capture in a business model (Li, 2020). 

So far, the notion of value only features rudimentarily in the construct of a business model, 

namely the value proposition part. Therefore, a new holistic business model framework is 

necessary to better identify and capture changes in value (ibid.). Hence, the value architecture 

should also include value sensing and value distribution, so it can serve both as a cognitive 

instrument for understanding business models and a planning tool for developing business 

model innovations (Keen & Williams, 2013; Li, 2020; Massa & Tucci, 2013; Teece, 2010). 

2.1.4 Social Capital & Value Creation 

 Other streams of research view that advantages of organisations are seen to be accruing 

from the particular capabilities they have for creating and sharing knowledge (Kogut & Zander, 

1992). The implications of this perspective lie in a shift of focus from the historically dominant 

theme of value capture to one of value creation (Moran & Ghoshal, 1996). Tsai and Ghoshal 

(1998) contribute to this perspective by examining the relationships both among the relational, 

structural and cognitive dimensions of social capital and between those dimensions of resource 

exchange and product innovation within the firm. Their structural dimension consisted of social 

interaction ties, their relational dimension of assets that are rooted in those relationships such 

as trust and trustworthiness and their cognitive dimension was described as a shared vision that 

facilitates a common understanding of collective goals and appropriate ways of acting in social 

systems. They define social capital as a productive and relational resource, embedded in cross-

cutting personal ties. It facilitates actions that range from an individual’s occupational 

attainment to a firm’s business operation. Tsai and Ghoshal (1998) tested how social capital 

contributes to a firm’s ability to create value in form of innovations and have done so through 

using a quantitative study on a multinational electronics company. Inside that firm 15 business 

units have been researched. 
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 Tsai and Ghoshal (1998) find that social capital facilitates value creation. This finding 

was robust both on the dyadic and the business unit levels. All three dimensions assessed had 

significant effects, directly or indirectly, on resource exchange and combination. They proved 

that the extent of resource exchange and combination was associated with product innovation 

and thus value creation. In Figure 2 the relationship between the dimensions are visualised, 

whereas solid lines indicate significant paths and dashed lines indicate non-significant paths. 

Figure 2 – Model of Social Capital and Value Creation 

 
Adopted from (Tsai & Ghoshal, 1998, p. 466) 

 Tsai and Ghoshal’s (1998) view of value creation is certainly a social one. Their model 

comprehends the roots of value creation deeply embedded in social relations and in the structure 

of these relations. Social capital analysis can definitely be useful to understand how a firm really 

works, e.g. understanding how people communicate, how information is shared and processed 

etc. Further, it can be a helpful tool to develop needed skills for managers and to identify the 

correct individuals to manage cross-functional teams through understanding diversity issues. 

The model of social capital shows how the processes of resource exchange and combination 

like information are influenced by its different dimensions. Tsai and Ghoshal’s (1998) analysis 

demonstrates that investing in the creation of social capital inside a firm ultimately creates 

value. It is important to include this kind of network analysis in value creation research and 

strengthen its usefulness for the understanding of organisational phenomena. 

 Networks of relationships comprise a valuable resource for the conduct of social affairs 

(Nahapiet & Ghoshal, 1997). This relational view of value creation differs from existing views 

in the normative prescriptions offered by the RBV and VCA (Dyer & Singh, 1998). Networks 

of social capital expand the realm of resource considerations under the RBV through 

channelling information, enabling firms to discover new opportunities (Gulati, 1998, 1999). 
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These networks, arising from tight, repeated, trust-based relationships among individuals or 

groups, are likely to bring sustainable advantages in terms of innovation, thus value creation 

(Lorenzoni & Lipparini, 1999). The dimension of trust and trustworthiness seems to be a basic 

ingredient in the formation of social capital but when built successfully can be a source of 

competitive advantage (Barney & Hansen, 1994; Lorenzoni & Lipparini, 1999). Moreover, 

social capital as a moral resource increases with use and is most valuable "where an individual 

has to figure out for him or herself how to best perform the job" and then encourages others 

that the job is legitimate (Burt, 1997, p. 11; Nahapiet & Ghoshal, 1997). Hence, it can provide 

social cues, such as the credibility and attractiveness of a source that individuals may use in 

place of facts when a judgment task is ambiguous (Belliveau et al., 1996). The understanding 

of social capital dynamics can also resolve path dependency which “refers to the idea that 

events occurring at an earlier point in time will affect events occurring at a later point in time” 

(Djelic & Quack, 2007, p. 1). It does so by providing insights on path dependent processes 

which might lock individuals into certain courses of action as a result of constraints from their 

existing social capital ties (Gulati, 1998). 

 Henceforth, following Schumpeter (1942), Tsai and Ghoshal (1998) also contend that 

new value is created through two generic processes: combination and exchange of knowledge. 

The success of this combination and exchange of knowledge is then dependent on the 

dimensions of social capital. 

2.1.5 Groups, Power, Affect & Value Creation 

 Groups of individuals are increasingly viewed as a key source of creativity and 

innovation, ergo value creation, for organisations (Dahlin et al., 2005). Consequently, groups 

and internal power constellations are becoming the centre of attention by scholars (Inesi & 

Neale, 2007). Inesi and Neale (2007) describe a model that clarifies when power-differentiated 

groups will be more or less likely to create value. They divide the process of value creation into 

two key steps: first information sharing and second information processing. The scholars found 

that high- and low-power group members each play a critical, although different, role in the 

processes of value creation. Further they identified affect as a key moderator. Inesi and Neale 

(2007) state that high-power group members are instrumental in creating an environment that 

encourages all group members to share their unique information. Once that information is 

accessible, low-power group members use it to formulate solutions that create value. Affect 

was identified as a key moderator because if high-power group members are happy, they are 

more likely to create an open and sharing environment, however if angry, they will likely 

suppress broad participation in information sharing. Low-power group members, on the other 
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hand, are naturally prone to effortful cognition. The more suspicious they are regarding the 

motives of those around them, the more carefully they will process the information available. 

Hence, power differentiation in groups provides great potential for value creation (Inesi & 

Neale, 2007). 

 Dividing the value creation process in groups into how high- and low power group 

members share and process information is an inventive way to analyse groups and their value 

creation process. It is the idea that a group of individuals can combine their knowledge to 

develop something more than the sum of their parts which makes the difference. Thus, for a 

group to perform well it must essentially perform two functions well: sharing information with 

its individual group members and processing that information to create value. The finding that 

affect and different power constellations are a perfect breeding ground for value creation lets 

one hope that more diversity in a group and peaceful working environment is coherent with 

more value creation. 

 It is useful to include power relations and affect into the research of value creation 

processes in groups. Moreover, dividing the group’s ability to share and process information is 

perfectly coherent with Cohen and Levinthal’s (1990) model of absorptive capacity and 

March’s (1991) distinction between exploration and exploitation activities. Therefore, the 

success of a group’s value creation process is dependent on the knowledge transfer between 

high- and low-power group members. Including affect in studying groups in their value creation 

process is instrumental as group members experiencing shared positive emotions may show 

certain group member interactions that broaden the scope of ideas shared within their group 

and build social resources among its members (Rhee, 2007). These interactions include 

cognitive broadening, spontaneity by building on each other’s ideas, building social resources, 

morale-building, communication and active affirmation (ibid.). Greater interaction among 

group members fosters sharing and processing of information. Negative emotions, on the other 

hand, are generally associated with decreased creativity, because they constrict the span of 

attention and the breadth of thought (ibid.). Different group emotions influence different types 

of group outcomes through certain kinds of member interactions. But, being happy together is 

not enough to create value. Successful interaction among group members is dependent on the 

group’s emotional intelligence (Côté, 2007). When a group possesses high emotional 

intelligence it strongly predicts its performance in value creation, as members interact more 

frequently (ibid.). Group culture can therefore be a source of sustainable competitive advantage 

and has the ability to improve the group’s performance in value creation (Barney, 1986). 
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2.2 Value Creation & Yoga Nidra 

 Lately, management research begins to explore how business models and value creation 

processes can be used to solve social problems and address the needs of disadvantaged and 

marginalised groups (Martin & Osberg, 2007). A fresh outlook on social value creation is 

beginning to surface. So far, Corporate Social Responsibility (CSR) and social entrepreneurship 

were the status quo of social value creation (Jamali et al., 2017; Martin & Osberg, 2007). Now, 

the idea emerges that profits involving a social purpose represent a higher form of capitalism 

focused on addressing the immense societal needs (Driver & Porter, 2012). Porter and Kramer 

(2011) construct the concept of ‘shared value creation’ to denote value creation which focuses 

on the connections between societal and economic progress, thus, recognising that societal 

needs, not just conventional economic needs, define markets. It consists of policies and 

operating practices that enhance the competitiveness of a company while simultaneously 

enhancing the economic and social conditions in the communities in which it operates. This 

change in perspective is similar to a paradigm shift. Unfortunately, paradigms are incredibly 

hard to change and often require an evolution in consciousness (Kuhn, 1970; Wheatley, 2010). 

 Pavlovich and Corner (2014) are, therefore, proposing that expanded consciousness is 

a key mechanism whereby shared value creation becomes the focus of business. They asked 

themselves the following research question: “How does long term spiritual practice expand 

consciousness and influence the formation of social purpose enterprises that create shared 

value?” (Pavlovich & Corner, 2014, p. 342). They explored this mechanism with a qualitative 

research design in an entrepreneurial context and carried out an in-depth case study of a female 

entrepreneur whose life long exposure to and practice of Yoga led to an expanded 

consciousness. They adapted Van Gulick’s (2014) definition of consciousness which describes 

it as the quality or state of being aware of an external object or something within oneself. 

Moreover, they took scholars of psychology to further define expanded consciousness as an 

“unbiased receptivity of mind…thought to facilitate insight into reality” (Brown et al., 2007, 

p. 213). Pavlovich and Corner’s (2014) spiritual practices include the Yoga practices of Asana, 

Yamas and Niyamas. 

 Pavlovich and Corner (2014) find that conscious entrepreneurs are better able to create 

shared value than entrepreneurs whose consciousness has not expanded. They contend that a 

greater conscious awareness is needed to ensure that social value creation achieves the primacy 

over economic value creation required by the shared value framework. Specific spiritual 

practices can, over time, expand consciousness and inform entrepreneurial ideas and actions. 

Precisely, the practices of the Yamas and Niyamas expanded the entrepreneur’s awareness of 
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interconnectedness and suspended her habitual cognitive and behavioural patterns. Their 

qualitative evidence informed a process model that illustrates how expanded consciousness can 

function as a mechanism whereby a conscious organisation emerges and reflects shared value. 

This process model is presented in Figure 3. 

Figure 3 – Process Model of Expanded Consciousness as a Value Creation Mechanism 

 
Adopted from Pavlovich and Corner (2014, p. 348) 

Expanded consciousness is so important for shared value creation because it enhances 

awareness. It is through the inner journey that individuals learn who they are, what their true 

purpose and meaning is, and how everyone is interconnected. Alongside goal-oriented 

behaviour individuals need to establish self-reflection through expanded consciousness and 

create it as a valued organisational practice. The process model of Pavlovich and Corner (2014) 

provides a clear method on how to link specific yogic practices to a manifestation within a 

firm’s supply chain. Hence, their findings revealed that spiritual practices can take form and be 

reflected within an organisation in order to create shared value. Their mechanism of expanded 

consciousness can help clarify why some entrepreneurs are drawn to address societal needs, a 

commitment very different from the classic entrepreneurial goal of private wealth creation. 

The new global economic order is built on knowledge, intelligence, and innovation 

where a company’s competitive advantage resides in its human capital (Ashar & Lane-Maher, 

2004). Expanded consciousness or awareness is advantageous in improving traits of human 

capital like creativity (Kudesia, 2015), attention control (Shapiro et al., 2006), emotional 

regulation (Tang et al., 2015), self-awareness (Alberts & Hülsheger, 2015), decision-making 

(Schultz and Ryan, 2015), focus (Killingsworth & Gilbert, 2010), greater performance (Mrazek 

et al., 2013), divergent thinking (Deichmann & Dolgova, 2017). Moreover, expanded 

consciousness helps to reduce biases, like the sunk-cost bias (Arkes & Blumer, 1985; 

Hafenbrack et al., 2014; Rosenberg, 2005). Path dependency, loss aversion and the appeal not 

to appear wasteful are also overcome through greater awareness (Arkes & Blumer, 1985; Djelic 

& Quack, 2007; Kahneman & Tversky, 1979). 

Expanded consciousness is useful to improve human capital. Consequently, a firm’s 

competitive advantage, essential to capture value, can also be advanced with the improvement 
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of human capital (Aaker, 1989; Bowman & Ambrosini, 2000). Further, as profits that involve 

a social purpose represent a higher form of capitalism focused on addressing the immense 

societal needs, the concept of CSV also creates competitive advantages for the firm. 

In summary, implementing the mechanism of expanded consciousness in a firm 

environment in order to improve human capital traits and advancing the process of shared value 

creation generates competitive advantages. Hence, creating shared value and the mechanism of 

expanded consciousness can also support in capturing value. 

2.2.1 Yoga Nidra 

 In recent years the study of consciousness within cognitive neuroscience has been 

dominated by explorations originating from associations between neuroscientific researchers 

and Buddhist meditation practitioners. Especially Yoga Nidra (YN) is a popular subject for 

scholars aiming to research its implications on expanded consciousness, the mind and body 

(Kjaer et al., 2002; Lou et al., 1999; Nilsson & Kjaer, 2010). Yet, most empirical studies 

discussing YN refer to it as a synonym of relaxation or guided imagery and have little 

relationship to the traditional definitions in the literature (Feuerstein, 2000; Parker et al., 2013). 

In regard to that definitional problem the scholars Parker et al. (2013) reviewed traditional 

descriptions of YN, contemporary accounts of its practice, examined physiological and 

psychological studies and its results regarding its outcomes and effects on expanded 

consciousness, the mind and body. Their definition of YN is presented in the following. 

 Parker et al. (2013) define YN as a state in which the activity of the mind is suspended 

and neither thoughts nor images are present. The practitioner experiences conscious, deep, 

dreamless sleep while possessing awareness of the surroundings but neither thinking about 

them nor interacting with them. They suggest that YN includes four levels of practice. First, 

level 1 represents a state of deep relaxation which may be useful for self-healing such as 

reducing blood pressure, dealing with migraine headaches etc. and are also used in clinical 

treatments. Level 2 represents a state which is characterised by creativity, achieving decisions 

and solutions to problems, invention and the like. During level 3 the practices of level 1 

transition to YN where the participant experiences deep non-REM sleep but remains aware of 

his or her surroundings. During level 4 the mind simultaneously remains in two states consisting 

of sleep and simultaneous conscious awareness. Advancement to level 4 occurs after the first 

three levels are mastered. It is recommended that level 3 has a time limit of 10 minutes at a 

time. However, the other levels do not have a time limit. When levels 3 and 4 are mastered, one 

may gradually transition into Turiya. Turiya is the highest form of meditation where conscious 

awareness becomes one’s normal state of awareness and is maintained at all times. 
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This review suggests that YN is devoid of imagery, thought, and mantra repetition and 

comprises only the awareness of being. Especially the level 2 state is thought-provoking, as it 

can expand one’s consciousness through creativity, invention, achieving decisions and 

solutions to problems. These traits are especially useful in the value creation process. Further, 

level 1 being used in clinical treatments makes YN not only useful to expand one’s 

consciousness but also to heal one’s body at the same time. YN improves human capital 

immensely. Parker et al. (2013) definition of YN is useful as it is operational and supported by 

different physiological and psychological studies. Thus, it can also be applied in other research 

areas, like this thesis. 

YN is a meditative state where the mind withdraws from wishing to act and the 

meditator becomes a neutral observer and no attempt is made to limit the activity of the mind 

(Lou et al., 1999). It elicits a shift toward expanded experience of self which is not centred on 

the individual’s body schema and mental contents (Cahn & Polich, 2006). The practice of YN 

evokes two states of consciousness. First, the resting state of normal consciousness with the 

experience of conscious control occurs and second the meditative state with the loss of 

conscious control (Lou et al., 1999). One can therefore consciously experience and control the 

brain's activity simultaneously, meaning expand one’s consciousness (Nilsson & Kjaer, 2010). 

Carefulness is essential here, as consciousness and attention/awareness are not identical. 

According to Tart (1975) consciousness may be seen as a more complex process, defined as 

awareness modulated by the mind. Thus, the practice of YN induces a fourth major state of 

consciousness, whereas the other three are equal to dreaming, sleeping and wakefulness 

(Nilsson & Kjaer, 2010). 

The practice of YN has a lot more benefits than elaborated by Parker et al. (2013). It 

makes one happy as it shows an increase of dopamine release in the ventral striatum and 

therefore provides regulation of conscious states at a synaptic level (Kjaer et al., 2002). Further, 

it increases the ability to resolve conflict in a cognitive task through altering neural activity and 

improving connectivity of brain regions (Tang et al., 2012). YN does so by improving the 

efficiency of white matter involving increased myelin as well as other axonal changes (ibid.). 

White matter provides the essential connectivity in the brain, connecting different regions into 

networks that perform different mental operations (Filley, 2005). Without functioning white 

matter, the brain can be compared to a group of people in proximity to each other but unable to 

communicate with each other. Hence, YN training improves the speed and transmission of 

electrical nerve signals (Nilsson & Kjaer, 2010; Tang et al., 2012). Other results show that those 

who practice YN improve their academic performance (Dadhore & Gowda, 2018). They also 
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significantly reduce symptoms of perceived anxiety, psychological distress, and stress 

(Eastman-Mueller et al., 2013). Overall, YN meditation beneficially influences aspects of the 

local environment of the practitioner (Pagliaro et al., 2020). 
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III. Methodology 
The following chapter involves an extensive description of methods employed in this 

study. It commences with elaborating on the research design which includes the underlying 

philosophy of this thesis, the approach to research, methodological choice and the different 

research strategies employed. The quality of the research design is discussed before elaborating 

on different data collection techniques. After that the methods used to analyse the qualitative 

data are presented. In the end the limitations and quality of the collected data are analysed. 

3.1 Research Design 

In the following presentation of the research design a pluralist approach is adopted 

which sees the diversity in the field of management and business research as helpful (Knudsen, 

2009). It enriches the field through each individual research philosophy and paradigm 

contributing to something unique and valuable, representing a distinctive and different “way of 

seeing” organisational realities (Saunders et al., 2019). In the subsequent figure (Figure 4) an 

adaptation of the “research onion” by Saunders et al (2019, p. 174) is presented containing the 

different methodologies adopted which guide the direction of this thesis. 

Figure 4 – Adapted Research Onion 
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3.1.1 Research Philosophy 

Before discussing the “system of beliefs and assumptions about the development of 

knowledge” it is important to emphasise that exploring and understanding one’s research 

philosophy requires one to hone the skill of reflectivity (Saunders et al., 2019, p. 130). Only 

through questioning one’s thinking and actions, and through learning to examine one’s beliefs 

with the same scrutiny as one would apply to the beliefs of others, one can truly be certain about 

one’s research philosophy. Further, the beliefs of the researcher must be consistent with the 

research strategy, which depends on the chosen philosophy of science (ibid.). 

The different assumptions that impact the development of knowledge include 

assumptions about realities the researcher encounters in his research (ontological assumptions), 

about human knowledge (epistemological assumptions), and about the extent and ways one’s 

own values influence the research process (axiological assumptions) (Creswell & Creswell, 

2018; Saunders et al., 2019). Being aware of these assumptions is important as they guide the 

researcher how to understand the research questions, the methods used and how the findings 

are interpreted (Saunders et al., 2019). 

The process of value creation is embedded in individual social realities which are 

studied from multiple perspectives (ontological assumption). Hence, subjectivity is accentuated 

in this research in a way how the study is explored and investigated, and how different decisions 

in the development of the study evolved. The sources of knowledge in this study are highly 

context specific as I am interested in different opinions and narratives about VC that can support 

to account for different social realities of different social actors (epistemological assumption). 

It is therefore essential, to emphasise again the pluralist approach of this research and that the 

subjective beliefs are formed through the different realities of the individual actors. In this study 

I acknowledge that beliefs are value bound and that social reality evolves from the perceptions 

and consequent actions of social actors (axiological assumption). Thus, I consider and reflect 

upon the social realities of others as much as my own. 

Due to the nature of the research questions, this thesis questions fundamentally how 

value creation evolves in a group of individuals, so it can offer insights that would help change 

the organisational and social worlds (Saunders et al., 2019). Hence, this thesis researches within 

the radical change perspective which approaches organisational problems from the position of 

overturning the existing state of affairs (ibid.). The underlying research is questioning the 

dominated state of VC, looks for conflict within the current process of VC and sees potential 

of changing the status quo in VC with the practice of YN. 
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Concluding the above, the philosophy of science of postmodernism is chosen for this 

underlying research (Saunders et al., 2019). Postmodernism is one of the five major research 

philosophies (positivism, critical realism, interpretivism, postmodernism and pragmatism) 

(ibid.). It is an extreme form of interpretivism and goes further in its critique of positivism and 

its objectivism, attributing even more importance to the role of language (ibid.). Postmodernism 

is selected as it rejects the modern objectivist, realist ontology of things and emphasises the 

chaotic primacy of flux, movement, fluidity and change (ibid.). It fits the study of VC in groups 

as it highlights the importance of processes, experiences and practices. As a postmodernist I 

seek to expose and question the current power relations that sustain dominant realities in the 

processes of VC and thus challenge radically its established way of thinking by incorporating 

the practice of YN. I seek to give voice and legitimacy to the marginalised ways of seeing and 

knowing that have been excluded so far. The RQs seek to demonstrate what potential 

perspectives and realities are left out so far in the research of value creation and strive to include 

them. 

3.1.2 Research Approach 

The extent to which this thesis is concerned with theory testing or theory building raises 

the important question of the underlying research approach of this research project. There are 

two contrasting research approaches (induction and deduction) and one that combines these two 

(abduction) (Dubois & Gadde, 2017). Deduction occurs when the conclusion is obtained 

logically from a set of theory-derived premises where the conclusion is true when all the 

premises are true (Saunders et al., 2019). Induction on the other hand reasons that there is a gap 

in the logic argument between the premises observed and the conclusion, and the conclusion is 

being judged to be supported by the observed premises (ibid.). This thesis adapts the third 

approach to theory development of abduction which begins with a surprising fact being 

observed (ibid.). Instead of moving from theory to data (deduction) or from data to theory 

(induction), abduction moves back and forth, in effect combining deduction and induction 

(ibid.). The surprising fact here is the effect of YN mediation onto the individual, its 

surroundings and potentially its impact in the process of VC. This fact is the conclusion rather 

than a premise and based on this conclusion a set of possible premises is determined that is then 

considered sufficient or not sufficient to explain the conclusion (ibid.). This thesis aims at 

modifying existing theories and frameworks, researching a phenomenon and building on 

literature with the collected data. The abductive approach is useful to achieve those objectives, 

to discover new things, like other variables and other relationships (Dubois & Gadde, 2017). 
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However, as RQ2 is concerned with identifying themes and patterns to create a new 

conceptual framework of how YN can support the value creation process of group works, the 

research approach leans more towards an inductive approach rather than equally moving back 

and forth between induction and deduction (ibid.). It is particularly concerned with the context 

of groups in which value creation takes place, hence, the study of a small sample of subjects is 

more appropriate than a large one (Creswell & Creswell, 2018). Nonetheless, one needs to be 

aware that a generalisation of one context onto another within the study’s phenomenon is 

conditionally possible and to pay attention that one’s own context preferences do not lead to an 

altering of the core of the RQs. 

3.1.3 Methodological Choice 

 Due to the postmodern nature of philosophy in this research, a more extreme form of 

interpretivism, and the goal of making sense of the subjective and socially dominated meanings 

expressed about the phenomenon being studied, a qualitative research design is chosen 

(Easterby-Smith et al., 2015). This research design, naturalistic in nature, is used to build theory 

or to develop a deeper theoretical perspective than already existing in the literature of value 

creation and YN (Saunders et al., 2019). The abductive/inductive approach to theory 

development is helpful in that sense, as this thesis tries to build a framework and test existing 

theory using qualitative procedures. 

 More specifically, a multi-method qualitative study is undertaken. The study uses more 

than one qualitative data collection technique and corresponding analytical procedure (ibid.). 

Two research strategies are adopted (Case Study and Grounded Theory). To collect data, 

different kinds of interviews (semi-structured and in-depth) are being conducted throughout the 

research and a case group with its participants (informants) is being observed. With the 

intention of collecting a range of fruitful data to answer the RQs in a reflective manner one 

needs to demonstrate sensitivity towards the participants and interviewees, and their knowledge 

and perspectives (ibid.). Only through that one can dive deeper into the different perspectives 

and focus on oppressed and repressed meanings, interpretations and voices which lie at the 

heart of postmodernism. In a multi-method qualitative study, it is therefore important for the 

researcher to reflect on what actions influence the participants and where the collected 

information comes from. Reflection about the research process and the research findings is 

essential (Easterby-Smith et al., 2015). 

 Research in general can be designed to fulfil either a descriptive, exploratory, evaluative 

or explanatory purpose, or a combination of these (Saunders et al., 2019). In the way one seeks 

to answer the research questions one is inevitably involved in one of those purposes which can 
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also change and evolve over time (ibid.). This research combines more than one purpose in its 

design to be able to answer both research questions successfully. In order to assess the 

effectiveness of implementing the practice of YN in the value creation process of group works 

an evaluative research purpose is adopted (ibid.). This type of study is advantageous to 

contribute to theory where significance is not only placed on understanding “how effective” 

something is, but also “why” (ibid.). It then compares this explanation to existing theory. 

Furthermore, an exploratory research purpose is involved in the study so as to give emphasis 

to all research questions and gain insight how YN could support the value creation process of 

group works. This purpose is particularly useful to clarify the understanding of the phenomenon 

YN in a VC setting. The advantage of an exploratory nature in research is useful as it is flexible 

and adaptable to change (ibid.). Moreover, its benefit lies at the ability to start with a broader 

focus which will become narrower as the research progresses. 

3.1.4 Research Strategy 

Achieving a reasonable level of coherence throughout the research design enables one 

to answer the particular research questions and meet the objectives of the study. The research 

strategy is therefore essential for the logic of the thesis, as it is the methodological link between 

the research philosophy and the subsequent choice of methods to collect and analyse data 

(Saunders et al., 2019). Research strategies are not mutually exclusive, however, given the 

diversity of qualitative research strategies with their “blurred genres” and conflicting genres, 

the selection of suitable strategies may lead to confusion (ibid.). Through reflectivity about the 

research questions, their objectives and the researcher’s beliefs a distinction can be made 

between strategies which allows one to make an informed methodological choice. 

This thesis adopts two research strategies to be able to answer both research questions. 

The first research strategy chosen is a single emergent case study. Case study research is an 

intensive study of a single unit for the purpose of understanding a larger class of similar units 

(Gerring, 2004). The following single case was selected purposely as it represents a unique case 

and provides the opportunity to observe and analyse a phenomenon that few have considered 

before. Hence, with this unique case it is possible to study whether YN can support the VC 

process of group works. 

A case study has not always been acknowledged as a proper scientific method and faced 

lots of criticism, including that it is too situation specific, not appropriate for scientific 

generalisation, difficult to conduct, not rich in information and biasing the view of the 

researcher who influences findings (Dubois & Gadde, 2017; Flyvbjerg, 2006). However, this 

view changed, and case study is now recognised as a necessary and sufficient method for certain 
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important research tasks in the social sciences (Flyvbjerg, 2006). Nonetheless, to successfully 

employ case study research different factors need to be considered. Understanding the context 

in which the case is embedded is fundamental to case studies and therefore choosing the right 

case to be studied is essential (Eisenhardt & Graebner, 2007; Saunders et al., 2019). Once 

defined, the case has the capacity to generate insights from in-depth and intensive research into 

the analysis of a phenomenon in its real-life context, leading to fruitful, empirical descriptions 

and the development of theory (Dubois & Gadde, 2017). Case study research also fits the 

postmodern philosophy and the abductive/inductive approach of this thesis. Its capacity to 

develop richly detailed and nuanced descriptions of the studied phenomena enables one to 

analyse data so as to identify themes and patterns in this data intending to extend or generate 

new theory (Ridder et al., 2014). 

The case study approach was chosen to be emergent as it involves one strategically 

choosing a case study environment where research will be conducted but allowing the focus of 

the research to emerge through one’s engagement in this setting, including different stages of 

data collection and analysis with relevant literature (Saunders et al., 2019). The core focus of 

the topic in this thesis is likely to develop as the study progresses and, in this way, it transitions 

to the constructivist Grounded Theory strategy which is selected as the second research 

strategy. Grounded Theory specifically “refers to a theory that is grounded in or developed 

inductively from a set of data” (Saunders et al., 2019, p. 205). Through this strategy this thesis 

seeks to develop a theoretical explanation, if YN can support the value creation process of group 

works, how it can do so. The data acquired through the case study may be used to “discover” 

or generate such theory. It fits to the abductive/inductive approach of this thesis since it is 

appropriate for GT to use both approaches (ibid.). The multi-method nature of the qualitative 

research design (case and interviews) makes the application of a GT strategy useful as data is 

collected from an initial observation or interview to be then analysed as close in time to the act 

of conducting it as possible and before collecting new data (ibid.). Hence, GT provides one 

with an emergent and systematic approach to collect and analyse the qualitative data at hand 

(ibid.). 

Adopting a GT theory also leads to issues and implications. These concern the use of 

existing theory, the collection of data, identifying a core theme around which to focus the study, 

the emergence of theory and the time required to conduct this strategy (ibid.). If one is aware 

of these potential issues it is possible to work out solutions. For example, data collection should 

start as soon as the research idea emerges. This also places an obligation on one to make sure 

one is interested in and committed to the research idea. Other implications of GT are that 
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sometimes confusion emerges about the role of published theory in the construction of theory. 

GT can use published theory before and during the study (ibid.). However, where existing 

theory should not be permitted to influence the conduct of a GT project is in relation to the way 

one codes data, decides on cases and conducts the analysis (ibid.). If the issues of GT and its 

implications are understood it is a useful and widely recognised tool for development of theory. 

3.1.5 Quality of Research Design 

Underlying the discussion of the research design is the question of quality of the 

research and its findings. The struggle arises if evidence and conclusions stand up to the closest 

scrutiny (ibid.). Of course, in the verbatim sense of this question, one cannot know and can only 

reduce the possibility of getting the answer wrong. Hence, a reliable and valid research design 

is important. Reliability and validity are mostly used in quantitative studies and do not fit well 

when assessing the quality of the qualitative research design. A quantitative research design 

can be considered reliable if another can replicate the same research design and achieve the 

same results, however, a qualitative research design is not necessarily intended to be replicated 

since it reflects the socially constructed interpretations of participants in a specific setting at the 

time it is conducted (ibid.). An adaptation of reliability, dependability, fitted to the qualitative 

research design of this thesis is meant to be achieved through recording all of the changes made 

in the research focus, as the study progresses, and through rigorously describing the research 

design so as to produce dependable/reliable account of the emerging research focus that can be 

comprehended and evaluated by others (ibid.). Validity, quantitatively referring to the 

appropriateness of the measures used, precision of the analysis of the findings and 

generalisability of the results, is realised in this qualitative research design through the criterion 

of authenticity (ibid.). This criterion is especially designed for the nature of 

constructivist/postmodern research (Guba & Lincoln, 1989). This study aims to achieve 

authenticity by fulfilling the following criteria: promoting fairness by representing all views in 

the research, raising awareness, bringing about change and generating learning (Guba & 

Lincoln, 1989). 

3.2 Data Collection 

This thesis relies exclusively on the collection of primary data. Such data involves the 

observation of the case group and conducting semi-structured and in-depth interviews with 

experts. Both observation and interviews were conducted via Zoom or when possible face-to-

face. Data was collected through the role of an external researcher. Access to the data of the 

case group was made possible by the supervisor of this thesis who is also the professor of the 
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group researched. Furthermore, gaining trust of interviewees so that they will participate 

meaningfully made the collection of rich data from interviews possible. 

Regarding the time horizon of data collection of this thesis, it is twofold. The expert 

interviews conducted are just a “snapshot” taken at a particular time. They reflect a cross-

sectional study and describe the incidence of the phenomenon value creation from different 

perspectives (Saunders et al., 2019). This kind of time horizon is useful to evaluate the status 

quo of value creation and explore it from different angles. Further, this thesis also adopts a 

longitudinal study with the intention to research change and development of the value creation 

process in the case group (ibid.). With this kind of time horizon, a “diary” perspective is 

embraced so as to evaluate if YN can support the value creation process of the case group and 

to explore, if so, how. The purpose of having two different time horizons is to successfully 

answer both research questions and fulfil the objectives of this thesis. 

3.2.1 Case Group: Participant Observation 

The single case/unit studied refers in this research to a group of six Master students from 

Copenhagen Business School. The group of students is part of the course “New Frontiers or 

more of the Same? Understanding Innovation in Asian Emerging Economies”. This course is 

the Asian track elective course at CBS for the MSc. “Business, Language and Culture”. Their 

professor Sudhanshu Rai also happens to be the supervisor of this thesis. The group was chosen 

as a case because the lecturer practices YN in each lecture with his students and encourages 

them to also do so regularly at home. Furthermore, I also participated in this course the previous 

year and know the curriculum and learning objectives of the course. During the entire course 

all students are split into groups. Each lecture consists of a group work block. The aim in those 

group works is to create value through an innovation and present it with a corresponding 

business model at the end of the course. The case group for this thesis was selected randomly 

among the different other groups present in the course. 

Data was collected through semi-structured participant observation. The observation of 

the informants was conducted sequentially each lecture. A total of ten lectures were held 

throughout the spring semester 2021 but only eight were observed. The group either met online 

via Zoom or in person. Either way of meeting, access was possible. As researcher, I participated 

directly as observer-as-participant and did not interfere with their group work (Saunders et al., 

2019). I was sitting in their meeting while it took place, observed it and made notes in my 

research diary. In observing the case group, I moved from descriptive observation, to focused 

observation, ultimately to selective observation (ibid.). However, purely observing the group 

was supplemented by use of other data collection techniques. These included interviewing 
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informants informally, discussing findings with them, seeking informant interpretations, asking 

informants to keep diaries, using documentary evidence, and engaging in reflection with the 

informants (ibid.). All of these techniques either happened after the group work or face-to-face 

with single group members. This process was crucial to ensure credibility and authenticity of 

the research data. Hence, the data recorded consists of observational data, supplementary data, 

interpretive and reflective data. It was documented in research journals, diaries and voice 

recordings. 

Interviews made with informants are intentionally kept apart from the interviews with 

professionals because they serve as authenticity foundations of the observations made. 

Transcripts of the informant interviews can be found in Appendix C-E. Names of informants 

are disguised to assure their anonymity and codes are used such as IF1 to describe a female 

informant and IM1 to describe a male informant. Numbering of e.g. IM2 labels another male 

informant. 

3.2.2 Interviews 

 To be able to gather data on the current status of value creation in group works semi-

structured interviews with different professionals were conducted. I made use of my extensive 

network I gained through my academic and professional career to select a sample which could 

give me a variety of insights about value creation. Appendix A (Description of Interviews) 

gives more insights on who I chose and for what reason. I contacted the chosen interviewee 

either via Email or telephone. Interviews were held online via Zoom or face-to-face. Interviews 

were chosen to be semi-structured to be able to explore predetermined themes, but questions 

also evolved during the process of the interview and were modified given the context I 

encountered. Hence, a more exploratory and emergent course of action was followed to be in 

line with the postmodern philosophy and the abductive/inductive approach of this thesis. An 

overview of the interviews can be found in Appendix A. 

 To explore the implications of YN on the individual an in-depth interview with a former 

account executive who already practiced meditation with his colleagues but then founded his 

own Yoga school was conducted (Srikanth Beeram). I acquired the contact through one 

previous expert interview about value creation. The YN interview was an informal but 

convergent interview and the interviewee had the opportunity to talk freely about YN and its 

potential implications on the individual, the group the individual is embedded in and potential 

value creation traits. During the interview the expert also gave me insights about different 

techniques in Yoga, e.g. activating energy chakras through singing. More information can be 

found in Appendix A. 
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3.3 Analysis of Data 

 The collected empirical data was analysed using different methods. To ensure both 

transparency and methodological rigour a CAQDAS, NVivoTM, was applied. It aided the 

continuity of the analysis of data, as it was possible to use it systematically. Before analysing 

verbal data acquired from interviews with professionals or informants, they were transcribed 

either directly while doing the interviews or afterwards with a transcribing software. Textual 

data collected from the participant observation only needed to be ordered and made 

electronically available. The interactive nature of the qualitative analysis implies that data 

collection and data analysis are an interrelated and interactive set of processes (Saunders et al., 

2019). The data analysis works with prior theoretically-defined concepts (concept-driven). 

Moreover, it also modifies existing concepts and adds new ones along with the empirical data 

set (data-driven). 

 Hence, due to the abductive/inductive research approach of this thesis and the 

underlying postmodern philosophy, the analysis of the empirical data evolved during the 

process. It allowed a flow to emerge as data was collected and then analysed. The analysis of 

the data also recognises the breadth of experiences and perspectives. As discussed previously 

but also in the subsequent chapter, this thesis acknowledges that sensitivity to the variability 

and complexity of the qualitative data gathered is important to interpret meanings into it. 

Meanings in this study are derived from words. It is essential to note that words have multiple 

meanings as well as unclear meanings. Because of that data was explored, clarified and 

analysed with different methods and great care. 

Previous to employing different analysis methods, I chose to reflect and write down 

initial thoughts on the interviews. Witzel and Reiter (2013) recognise this step as especially 

important to comprehend each conducted interview and the influence of different power 

relations between the interviewees and myself on the collected data. In that way it was possible 

to analyse data in a reliable way. 

The first method used to examine empirical data was thematic analysis, as a general and 

foundational approach to analyse the gathered qualitative data from the interviews with 

professionals (Saunders et al., 2019). This method was employed so as to find patterns between 

the literature and VC in group works of firms today. A-priori codes were used to categorise 

data with similar meanings. While conducting the analysis, also in-vivo codes emerged from 

the data. This goes in line with the abductive research approach of this thesis. Coding the data 

by means of themes prepares the data for the next step, looking for relationships between the 

codes that are related to the RQs. Hence, codes with similarities were grouped, whereas one 



 40 

theme can incorporate several different codes that are related to one another. After this step, 

data was examined for coherence to allow for a well-structured analysis. Due to the rigorous 

testing of the propositions against data and looking for alternative explanations, I could arrive 

at credible and grounded conclusions. 

The second method used was template analysis. This specific type of thematic analysis 

was employed in order to compare findings from the interviews with professionals with the data 

of the participant observation. As the interviews with professionals were coded a coding 

template could emerge which was used to code the notes made during the participant 

observations. Normally, one should code a portion of the data items before developing an initial 

coding structure and interpret themes (Saunders et al., 2019). Yet, I decided to use a fully 

organised coding template in order to find similarities between the data acquired from the 

interviews and the data collected from observing the case group. This endeavour was supported 

in the process of answering RQ1 and arriving at grounded conclusions. Hence, I was 

investigating processes and also problems of VC in the observed group and how these issues 

were, if they were, overcome with the practice of YN. Template analysis was also used to 

analyse the interviews conducted with informants. While using the codes from the thematic 

analysis, codes also were adapted and regrouped in the process of the template analysis. This 

aided in analysing data with an abductive/inductive approach.  

After having analysed data with the thematic analysis and template analysis, findings 

were analysed and discussed. This process answered RQ1. Because of the postmodern 

philosophy adopted in the research for this thesis, a GT method was used as a second research 

strategy. This method aims at answering RQ2. In GT method, data collection and analysis are 

interrelated and concepts emerge from previously collected and analysed data which also direct 

future data collection (Saunders et al., 2019). The analysis of a GT method is systematic and 

even prescriptive, and a number of research practices should be followed (ibid.). In this study 

the method of Charmaz (2014) was used which is less prescriptive than other approaches. She 

also adopts a constructivist approach which is coherent with the approach of this thesis. The 

collected data was analysed first with the step of ‘initial coding’. Previous used codes were 

employed as well, made possible through the procedure of constant comparison. It is important, 

however, that no previously used literature influences the codes, because the GT method is part 

of the inductive approach of this thesis. Hence, being reflective of previous used codes and how 

they were influenced by literature supported this step. For example, a-priori codes used in the 

thematic analysis were not adopted. Further, while constantly comparing and analysing the data 

theoretical sampling evolved to pursue theoretical lines of enquiry. As I identified core themes 
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a particular focus provided me to select new cases so as to collect and analyse further data until 

theoretical saturation was reached. ‘Focused coding’ supports this step as well. This procedure 

involves reflecting on which of the initial codes are used to develop the analytic and explanatory 

focus of the coded data intending to answer RQ2. These focused codes were codes that proved 

to be the most important and most frequently used during the initial coding phase. Again, 

constant comparison was crucial as the analysis but also the collection of data progressed. This 

ensured to develop codes of greater analytical potential and supported in arriving at a GT related 

to the RQ. Thus, the analysis was shaped by my constant interaction with and interpretation of 

these constant comparisons. 

3.3.1 Limitation & Quality of Data 

In order to ensure appropriate quality of data different methods were used. Participant 

observation of the case group, as an immersive and experience-based approach, was useful to 

produce data that is substantial in terms of its quantity, rich in terms of its meaning, complex in 

terms of its variety, and grounded in terms of being based in the setting of value creation 

supported by YN (Saunders et al., 2019). Data quality issues of participant observation like the 

observer effect were overcome by ensuring minimal interaction with the informants during the 

group works and through habituation (ibid.). Through that transferability and dependability of 

the case study were achieved. 

It was helpful to conduct different kinds of interviews (semi-structured and convergent 

in-formal) to explore the two different streams of topics (VC & YN) accordingly. Data quality 

issues emerging while conducting those kinds of interviews include issues related to 

dependability, transferability or forms of bias. One form of bias to be aware of is the interviewer 

bias which leads one to impose one’s own beliefs onto the questions being asked and how the 

interview is being conducted (ibid.). It is also possible to transfer this bias into the analysis part 

in the way responses are interpreted. However, this bias and issues related to dependability 

were overcome by considering why the interviewees have been chosen (Appendix A), through 

careful preparation before conducting interviews, different approaches to questioning and being 

reflective throughout the process of research for this thesis. Credibility and transferability were 

achieved by checking data, analysis and interpretations with participants and providing an 

extensive description of the research questions, design, context, results and interpretations. 

Triangulation ensured the authenticity of research data (ibid.). It involves using more than one 

source of data (case study and different kinds of interviews) to confirm the authenticity of 

research data (ibid.). Hence, the multi-method nature of this qualitative study adds depth, 
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breadth, complexity and richness to the underlying research (ibid.). This is in line with the 

postmodern philosophy of this thesis. 

Ultimately, Monahan and Fisher (2010) contend that all research methods may have 

different researcher effects that can lead to bias. In this way, qualitative research including 

participant observation and conducting interviews might be not more prone to bias than other 

quantitative approaches to research which are often considered to be more objective. 
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IV. Findings & Discussion 
 In previous sections of this thesis, value creation theory was introduced and explained 

from the viewpoints of the individual and the organisation. RBV and VCA were used to show 

basic understandings of value creation in economic thinking. However, succeeding parts of the 

literature review were used to emphasise the common misunderstanding between value capture 

and actual value creation. It claims that most value creation theory is about capturing value and 

not creating it. Afterwards, different mechanisms facilitating or impeding the value creation 

process of the individual and group works were presented. In the end, a potential new 

mechanism for value creation, YN, was described. 

In the subsequent chapter, I present, analyse and discuss the empirical findings of the 

interviews with the literature and compare it with empirical findings of the researched case 

group. Then, I offer new insights and claim that the group’s value creation process was 

supported, and impediments overcome with YN. In the analysis, I state that VC consists of 

different mechanisms facilitating it such as problem identification, idea evaluation etc. These 

mechanisms were improved in the studied case group by the practice of YN. I also present two 

discovered VC processes, idea generation and problem solving, and claim that these processes 

were also supported in the case group with the practice of YN. 

To support this claim, I analyse the empirical data gathered from the interviews and 

identify similar problems of VC in the observation of the case group. I use the theoretical 

foundation presented in the literature review to pinpoint these problems or find explanations 

for observed events. This goes in line with the abductive/inductive research approach of this 

thesis. Changes in the VC process of the observed case group are exhibited and analysed 

whether YN supported it. 

I chose not to separate the analysis from my discussion, due to the novelty of YN in the 

context of value creation and the aim of showing how it can support the value creation process 

of group works. Hence, I move from data to literature and vice versa so as to answer my research 

questions. 

In the end of this chapter a model is presented which could serve as an example how 

YN can be implemented practically in order to support the VC process of group works. 

The chapter concludes with a final summary of the main findings and a concise 

discussion of the research questions. 
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4.1 The Common Misunderstanding of Value Creation 

 Several authors presented in the literature review strengthen the argument that there 

exists a common misunderstanding of what constitutes actual value creation (Bowman & 

Ambrosini, 2000; Lepak et al., 2007). With the intention to answer the first research question: 

Can Yoga Nidra support the value creation process of group works? 

I argue too that there exists a difference between actual value creation and value capture. I 

analyse how value creation is misperceived by the interviewed professionals in addition to and 

opposed to the authors in the literature review, specifically in the context of teams and its 

individual members. Further, I take the position and claim that one needs to attain reflective 

skills as a means to have the capability of creating value and distinguishing it from capturing 

value. I suggest that YN can be a mechanism to achieve that reflective skill and will support 

this in the following with the empirical findings made from the case group. 

 Throughout all the interviews made with professionals, the misconception about value 

creation was a recurring topic. Exhibiting the empirical findings made clear that most B2B 

organisations still misapprehend value capture with value creation and emphasise the firm’s 

resources and value chains as means to create value. 

Corresponding to Amit & Schoemaker (1993), Barney (1991, 2014) and Wernerfelt 

(1984), and their argument that the assemblage and unique combination of a set of 

complementary and specialised resources and capabilities of a firm create value, so do 

interviewees like Blakemore (2021), Chavelski (2021) and Zlatinov (2021). Founder and COO 

of Chainge, Blakemore (2021, L. 68), states that the firm would be “nothing without their 

employees” and their unique skills. In addition, sales director of the CHT Group, Zlatinov 

(2021) gets more specific and argues that the firm’s technologies, know-how, highly specialised 

people and other resources create value. Former Telekom IT Russia Vice President and current 

Chapter Lead Chavelski (2021, L. 34-37) contends the following: “We look at what the 

employees currently have in their heads, that is, how they are trained, and then we try to define 

a kind of career path and then, together with the people leads or team leaders, simply look at 

how we can create suitable development plans for the employees so that we can then also 

educate and train them accordingly.” He explains further that also his personal skills create 

value for the firm: “The first point is the topic of experience, so I have been in the firm for 25 

years. I have held various management positions and I simply try to share this knowledge so 

that others can also benefit from it. The second point is international experience…” (L. 55-58). 

Besides the firm’s resources, also the value chain was named by interviewees as sources 

of value creation. Such as Porter (1985), Zlatinov (2021) indicates that it is the competitive 
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value chain of a firm which creates value. He showcases the special cradle-to cradle system of 

their products which “ensures that everything from the manufacture of the products to their 

disposal is a closed loop” (L. 32-33). 

The mentioned complementary and specialised resources, capabilities and value chains 

are not to explain value creation, as explained previously in the literature review, but 

competitive advantages and profitability of a firm which then determine its ability to capture 

value. Displacing competition to facilitate value capture was also one of the key statements 

made by Zlatinov (2021) and Chavelski (2021). Further, Zlatinov (2021, L. 238) makes another 

factor of competitive advantage apparent through saying that if one wants to create (capture) 

value one has to make an “image on the market” which differentiates one from the other firms 

on the market: “We are already several competitors. I don't know if there are 20, 30 or 40 

competitors who are active in this business environment, and I have to say that you have to 

build up this image first.” (L. 249-251). 

Lastly, other empirical data suggests a different stream of misconception about VC 

which actually comprises VCap. The factor of a firm’s revenue was mentioned by Nguyen 

Hong (2021, L. 266) which creates value “from a business perspective”. However, as Bowman 

& Ambrosini (2000) and Makadok & Coff (2002) describe, revenue is a part of value capture, 

as it is the realisation of exchange value the firm receives from customers for its product or 

service. Therefore, it can also not be identified as value creation. 

Concluding the above it is evident that value creation and value capture are often 

misunderstood. This misunderstanding leads to less value being created and more being 

captured. The empirical data from the case group similarly suggests that the group’s 

misconception about VC at the beginning of their VC process hindered them at creating value 

(PO, 2021, Session 1). Namely, the group’s first ideas about creating value consisted of 

capturing value through a subscription model of biodegradable masks (PO, 2021, L. 25 & 31). 

The group attempted to attain competitive advantage through specialised resources used, here 

biodegradable banana peels (PO, 2021, L. 34). They did not create an end customer’s utility 

and only aimed at generating means for value capture (Bowman & Ambrosini, 2000). 

 As the group progressed from session to session so did their ideas for value creation. In 

session 2 a new idea emerged: “Global impact network based on a credit system where private 

individuals can gain points for personal emission and can share their emission credits within 

this network” (PO, 2021, L. 81-83). The group started to understand the subjective and context 

specific nature of the VC process (Gordon, 1953; Lepak et al., 2007). Further they started to 

realise that VC entails a process that increases the customer’s well-being, such that the user 



 46 

benefits in some respect (Grönroos & Voima, 2013). Finally, in session 3 their final idea of 

creating a rental system developed (PO, 2021, L. 121). This idea materialised in the following 

sessions into a “platform for abundant items bought during Corona and do not have use 

anymore: e.g. items where you start a hobby” (PO, 2021, L. 146-148) and into an opportunity 

to “rent spaces which are not used as coworking spaces or spaces for good causes” (PO, 2021, 

L. 246). Hence, their idea became an ongoing process that underlines their customer’s 

experiences, logic, and ability to extract value out of their products and other resources used 

(Grönroos & Voima, 2013). The group advanced from capturing value to creating it. 

4.1.1 Yoga Nidra, Value Creation & Value Capture 

 Of course, one factor that played a crucial role in the group’s change of VC was that the 

individual members were continuously exposed to literature and knowledge about value 

creation throughout the course. Hence, their absorptive capacity sharpened and they could make 

better use of potential opportunities for value creation (Cohen & Levinthal, 1990). The group’s 

understanding of value improved. 

 Yet, I argue that through the group’s continuous YN practice a different success factor 

also played a decisive role in their VC process. In general, it is known that different meditation 

techniques enhance reflective skills by increasing awareness (Alberts & Hülsheger, 2015; 

Arkes & Blumer, 1985; Hafenbrack et al., 2014). YN especially, is said to go further than 

enhancing only awareness and expands one’s consciousness (Cahn & Polich, 2006; Lou et al., 

1999). With that, one can consciously experience and control the brain's activity simultaneously 

and be, therefore, more reflective (Nilsson & Kjaer, 2010). The empirical data found suggests 

the same. 

 Participant IF1 stated that “if you really are aware of your mind, and really practice YN 

more than I think you create the awareness, which is also very good for yourself and you start 

to reflect more…” (IF1, 2021, L. 86-89). When asked why the value creation process changed 

for the better she stated that they “were more in the state of reflection” (IF1, 2021, L. 99). 

Another participant said that the YN practice supported him in the group work because “in the 

moment it did help me reflect” (IM1, 2021, L. 39). Further he explains that his consciousness 

expanded because “it has changed my views on a lot of things and value creation being one of 

them” (IM1, 2021, L. 22-23). Lastly when IF1 got asked if YN did actually support their value 

creation process of the group work she clarifies the following: “Yeah, definitely. Because you 

just start to reflect so much more about what is really relevant for not only yourself, but the 

people around you, society. You reflect about the thing you want to create, who is it even 
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relevant for or does it even create value at all? You know, is that something that people need, 

or is it something that the business thinks people need?” (IF1, 2021, L. 172-175). 

 Obviously, not YN changes one’s understanding on certain topics, in this case value 

creation, but it gives the practitioner a wider view on oneself and the external surroundings. It 

creates awareness and even expands one’s consciousness which acts as a breeding ground for 

greater reflectivity to the practitioner. Reflectivity is crucial to be able to distinguish VC from 

VCap. Only if one can clearly separate VC from VCap one can truly create value. Hence, YN 

supports the value creation process of group works by improving the reflective skills of its 

individual members and with those it is easier for them to distinguish VC from VCap. 

4.2 Mechanisms for Value Creation 

 In the literature review, different mechanisms which either facilitate or impede value 

creation processes of groups and its individual members were presented. In the following 

analysis, found mechanisms are grouped in the same way, from the individual perspective and 

from the group perspective. It is important to note that the following mechanisms are not 

identified as VC processes per se but as mechanisms facilitating potential VC. Actual VC 

processes are discussed in the next chapter. I claim that mechanisms which facilitate or impede 

VC are crucial for the value creation process of group works. In the course of the following 

discussion of findings I give evidence that YN can be used as such a mechanism but also to 

support other mechanisms of VC of group works. 

4.2.1 Individual 

A set of individuals is called a “group”. Therefore, it is important to start with the VC 

mechanisms of the individual before moving to the group. Decision-making and problem 

identification were identified in the empirical data obtained through interviews with 

professionals as contributing mechanisms of individuals to VC processes. These mechanisms 

are examined in the following, connected to the observed case group and then discussed. 

4.2.1a Decision Making 

 As Zlatinov (2021, L. 255-257) made clear: “You always have to decide where what is 

appropriate … But it's my job to decide where we can make a difference and where not.” 

Decisions are crucial as they can change whether or not the individual ends up creating actual 

value, just capturing it or ceasing the activity. Moreover, the individual decision-making 

process is an important factor to observe in the value creation process due to its vulnerability 

to biases (Arkes & Blumer, 1985; Kahneman & Tversky, 1979). The danger emerges that a 

decision was made which is bounded rational or path dependent (Djelic & Quack, 2007; Simon, 

1955, 1991). Nguyen Hong (2021, L. 75-76) also found this out while observing that “many 
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factors are involved in these decisions, and there is also a lot of code dependency between 

those”. He explained further that in his view code dependency means “that the many things I 

can do are depending on each other. So, they influence each other whether I do this or that 

first. If I do A first then it might have implications on B, and if I do B first then maybe A will 

change.” (Nguyen Hong, 2021, L. 94-96). Hence, his code dependency is similar to path 

dependency of Djelic and Quack (2007). 

 Judging from the interviews with professionals, decision-making is an important 

mechanism for an individual to create value. In the studied case group, individual decision-

making was difficult to observe, due to missing variables to test. Moreover, while doing the 

case study and reflecting on the objective of the underlying research of this thesis, decision-

making and the individual were not followed further. Thus, this topic will be discussed in 

chapter 5.2 Future Research. 

4.2.1b Problem Exploration & Identification 

 Before elaborating on the actual value creation process of problem solving in the next 

chapter, individual problem identification is analysed as a mechanism facilitating value 

creation. Schumpeter (1934, 1939, 1942) emphasised the individual who has to explore 

(problem identification) and then exploit different sources of innovation in order to create value. 

This process of exploration and exploitation in the value creation process itself was also 

highlighted as indispensable by March (1991). I argue that problem identification is part of the 

process of exploration and acts therefore as a mechanism for value creation. Empirical findings 

suggest the same. 

 Ngyuen Hong (2021, L. 52-60 & 77-78) gives details about his problem identification 

process: “So, I identify the problems primarily through user research and feedback sessions … 

we're trying to understand their pain points and problems … so that's simply a question of 

prioritisation.” and states additionally about his prioritisation: “Overall, I would say it's a mix 

of face value, time, money etc. and just a strategic gut feeling of what I think is best.” When 

asked to specify more on the strategic gut feeling he expressed that “I think all I'm basing this 

strategic gut feeling on is my past experience, the learnings I have taken from them and my 

resulting prediction for the future” (2021, L. 107-109). 

 When discussing in Nguyen Hong’s interview that his strategic gut feeling could also 

be biased because of path dependency and bounded rationality, like his decision-making 

process he identified honestly that it is “hard for me to determine or to say that I have a clear 

way to manage this” (2021, L. 76). Also, Zlatinov (2021, L. 78) recognised that sometimes 



 49 

problem identification can be challenging as “you always have problems that are difficult to 

classify”. 

 Individual problem identification was omnipresent in each session of the studied case 

group, however, not very effective in the first sessions. Similar issues existed as identified by 

Nguyen Hong (2021) and Zlatinov (2021). In session 1 and 2 group members did not identify 

any problems and tried to create solutions for non-existing problems. For example, the group 

wanted to “reduce waste” (PO, 2021, L. 46). They were comparing different solutions and 

connected “new” solutions to old ones. Hence, no real value was created in the beginning and 

the group was not able to successfully identify problems which if solved would create value. 

Another identified matter related to the group’s failed problem identification was the 

issue of its mind-wandering individuals. In session 1, 2 and 3 the group was not able to focus 

on the process of problem identification. Group members did not listen to other members, even 

though it appeared so in the observation. However, when commenting on the statement of an 

individual, no logic could be observed and it was clear that the “listening” group member was 

thinking about something completely different. Hence, their mind wandered. 

 While progressing, the group work has gotten more structured and focused on the 

process of problem identification. It was observed that group members started to work focally 

on identifying problems in session 4-6. Group members became also increasingly reflective 

about previous sessions and their everyday life. Slowly, the group identified the problem of 

owning too many private possessions which nobody really uses (Session 3, PO, 2021). This 

identified problem transformed into the value creating idea of establishing a rental system later 

on. In subsequent sessions, more problems related to the idea were identified; e.g. no inspiration 

in the same spaces and feeling locked in, hence, rental space (Session 4, PO, 2021); too much 

water space in Copenhagen which can be used (Session 5, PO, 2021); need to use excess 

capacity (Session 7, PO, 2021) etc. 

4.2.1c Yoga Nidra & the Individual 

 I argue that besides sharpened absorptive capacity, the continuous practice of YN 

contributed to improving the individual’s ability to explore and identify problems, due to 

enhanced reflective skills but also increased awareness of the practitioner. IM1 stated: “We 

talked about challenges that were facing in our lives because this was the practice of problem 

diagnosis. So, this is one of the things. I think the practice of Yoga Nidra was helping me to 

identify these kinds of problems. And I think it did so very successfully…” (IM1, 2021, L. 108-

110). 
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 Further, practicing YN continuously reduces mind-wandering of the individual. IF1 

(IF1, 2021, L. 128-129) observed herself that “during the group work I was more focused and 

in the moment.” This implies that reduced mind-wandering supports the individual in 

identifying problems and therefore, supports the overall VC process of the group. As 

Killingsworth and Gilbert (2010) found that general meditation reduces mind-wandering and 

increases one’s ability to focus, so does YN. If the group members are more focally exploring 

different problems and identifying them in terms of potential VC opportunities when solved, 

then their VC process is supported. Hence, YN supports the VC process of group works by 

enhancing an individual’s capability to explore opportunities for VC. Reasons for that are better 

problem identification through improved reflective skills, greater awareness of e.g. problems 

and superior focus through reducing mind-wandering. I also agree with Schumpeter (1934, 

1939, 1942) that the individual has to explore (problem identification) and then exploit different 

sources of innovation in order to create value. Moreover, I agree with March (1991) that the 

process of exploration in the value creation process itself is indispensable in the VC process of 

individuals. 

 The example of long-term YN practitioner Beeram (2021, L. 256-260) demonstrates 

how YN supported him in the process of problem identification: “When I have to close a deal 

I would anchor the customer really high and not be scared. I would slowly find out how much 

is the real budget and then slowly let them give away a lot of details and slowly use all that 

information and build my own package in the back of my head and then present them with the 

solution …”. Another example of hobby meditation practitioner Nguyen Hong (2021, L. 204-

206) authenticates also that expanded consciousness and greater reflectivity enhances problem 

identification in his daily work: “we can think outside the box more easily and we may identify 

problems, or we might find alternative solutions that solve the problem much faster. So, I think 

that is very useful.” 

4.2.2 Group 

 The main objective of this thesis is to find out whether YN can support the VC process 

of group works and if it can, how. In the following subchapters different VC mechanisms of 

group works are identified from the interviews with professionals, connected to the observed 

case group and then discussed. It is also examined whether YN could support these mechanisms 

of value creation. Identified group mechanisms include decision-making, problem 

identification, idea evaluation, social capital and group structure including power relations. 
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4.2.2a Decision Making 

 Like the individual has to make decisions in order to create value so does the group. 

Decisions are utterly important in the value creation process of group works because they lead 

the group to successfully create value or fail to do so. Supported team decisions can be a starting 

point of an efficient value creation process, as Chavelski (2021, L. 158-159) made clear “when 

a joint decision is made, and it is also supported by your other leaders, your team leaders, it is 

much more efficient”. A good decision can bundle the energy of a team together and support 

their value creation process. Nguyen Hong (2021) also emphasised the importance of teams to 

arrive at a decision so that it can create value. 

 As identified in the VC mechanism part of individuals, decision-making opens a whole 

new area of research. While acknowledging the importance of the decision-making mechanism 

in the VC process of the observed case group this thesis will not go further into depth in this 

area. The decision-making process in the VC process of group works is discussed further in the 

chapter 5.2 Future Research. 

4.2.2b Problem Identification 

 Identified also in the previous chapter the mechanism of problem identification is 

recognised as a VC mechanism for groups as well. As the individual identifies problems for 

potential VC, so does the group as Nguyen Hong elaborates in the interview (2021, L. 175-

176): “So, we would have every four weeks a retrospective to talk in the team and identify 

exactly those kinds of problems and solve them.” Of course, a group process of problem 

identification is dependent on its individual’s ability to identify problems. Absorptive capacity 

plays a significant role again, as it is not the sum of the individuals’ ability to identify problems 

but their capability to transfer the knowledge transfers across its members (Cohen & Levinthal, 

1990). 

 This was a meaningful factor to be observed in the case group. In the beginning, the 

knowledge of identified problems was not well transferred to others. Observed reasons for that 

were bad listening skills, no focus and egoistic behaviour (PO, 2021). However, also in the 

group effort of identifying problems improvements could be observed as the sessions 

progressed. Problem identification improved after session 2 and 3 as the knowledge diffused to 

other group members. Absorptive capacity of the group overall and their ability to explore 

problems improved, because of their exposure to new literature. However, their success in 

better exploiting their individuals’ absorptive capacities lies in improved transfer of knowledge. 

I argue that here YN played a decisive role. 
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• Yoga Nidra 

As discussed beforehand, YN supported the individual problem identification process 

in reducing an individual’s wandering mind, increasing its awareness, expanding its 

consciousness and improving the ability to reflect. Now, I contend that YN improved the 

group’s transfer of knowledge and thus increased their ability to exploit their absorptive 

capacity of its individual members and therefore identify problems more successfully. As 

Cohen and Levinthal (1990) also found out, a group’s absorptive capacity is not the sum of 

their individual absorptive capacities of its individual members but depends on the knowledge 

transfers across them. In that sense YN was able to support the group’s absorptive capacity 

because of its support in the transfer of knowledge. Hence, because of improving the group VC 

mechanism of problem identification it supported the VC of the group work. 

As IM1 (2021, L. 108-117) stated: “We talked about challenges that were facing in our 

lives because this was the practice of problem diagnosis. So, this is one of the things that I think 

the practice of Yoga Nidra was helping me to identify these kinds of problems. And I think it 

did so very successfully because I remember having these conversations among the group and 

everyone was very open and realistic about the problems they were facing in their day-to-day 

lives. This was a very honest question that was being asked. Putting these problems together 

We also came to realize that there was a lot of overlap among these problems and then we sort 

of found part of the process was finding this overlap. Like what's a really common issue that 

we're all facing here and then would through this problem diagnosis come up with a solution 

that could therefore translate into an innovation.” 

 When analysing this statement, it is apparent that the success of problem identification 

of a group through effective transfer of knowledge is dependent also on the group’s social 

capital and their relations within. 

4.2.2c Social Capital 

 The importance of the mechanism of social capital in the VC process of group works 

was identified by all interviewees. This goes in line with the findings of Tsai and Ghoshal 

(1998) that social capital facilitates VC. For example, Nguyen Hong (2021, L. 141-144) 

revealed that “if the team doesn't collaborate and appreciate each other's ideas and then use 

those ideas to come up with the result, then the ideas and the individuals themselves don't add 

a lot of value.” Interviewee Zlatinov (2021, L. 169) indicated that “interpersonal relationships 

are also important”. Furthermore, Blakemore (2021, L. 67) added about his role in front of his 

employees that he has to “make it clear they're all working in the same direction”. Chavelski 
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(2021, L. 176) emphasised that in group works people need to talk “openly and honestly” with 

each other. 

 While observing the case group it became also evident that social capital is fundamental 

when it comes to VC of group works. In the beginning of the sessions, the group members did 

not know each other very well. Moreover, they were not used to working together as a team 

with a collective goal. No relationships were built yet and the relational domain of trust and 

trustworthiness of the social capital model of Tsai and Ghoshal (1998) was not observable in 

sessions 1-3 (PO, 2021). Group members did not trust other group members and their transfer 

of knowledge and information was not successful. As time progressed, more trust among the 

members emerged and the trustworthiness of their shared information improved after session 

3. Hence, I agree with the contended importance of the relational dimension of Tsai and 

Ghoshal (1998) in the VC process of group works. 

 The cognitive dimension of shared vision identified by Tsai and Ghoshal (1998) for 

successful resource exchange and combination was not very significant in their analysis. 

Findings from the interviews and the participant observation suggest the opposite. Blakemore 

(2021) already advocated that in his company it is important that everyone works in the same 

direction and thus shares the vision. In the observed case group shared vision continuously 

improved and therefore also the group members’ incentives to share their knowledge with other 

group members to be able to combine it and make use of it towards value creating ends. Hence, 

I argue, contrary to Tsai and Ghoshal (1998), that shared vision is an essential domain of the 

mechanism of social capital for the VC process of group works. 

 Lastly, the structural dimension of social interaction ties in the social capital model of 

Tsai and Ghoshal (1998) was similarly important in the observed case group as in their analysis. 

While in the first three sessions (PO, 2021) no ties between the group members existed they 

slowly built up in the following chapter. One decisive factor in the creation of social interaction 

ties was the group’s initiative to meet in person in session 5 (PO, 2021). This session played a 

significant part in the subsequent VC process of the group. Because the group met in person 

they got to know each other better and built social ties. In the following sessions 6-8 a different 

group climate was observed, and information was exchanged more effectively. Hence, my 

analysis also suggests that social interaction ties are crucial in the sharing of knowledge and the 

VC process of group works. 

 While for the structural dimension the meeting in person played an important role, what 

did for the other dimensions? 
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• Yoga Nidra 

After authenticating the data with participants through interviews, it crystallised that 

YN supported the group in building their social capital. YN supported the relational and 

cognitive dimension of social capital of the group through enhancing greater awareness, 

flexibility, reflectivity and through building a collective team spirit through doing something 

together. With that, knowledge and information were shared and combined more effectively, 

which in turn supported the group in their VC process. 

Empirical findings support this claim. IF1 (2021, L. 98-99) said that the “the group 

dynamic was great” because “after the Yoga Nidra, I think we were kind of more in the state 

of reflection.” She mentioned that the group members “respected each other a lot and 

strengthened each other” (L. 100). While she realised that they have been actually also doing 

so in some way before the YN practice she emphasised the increased awareness that “after 

Yoga Nidra you were just more aware of the fact how you interact with each other” (L. 101-

102). Participant IM1 (2021, L. 143-146) added to that in arguing for increased flexibility of 

the group through the practice of YN: “I think flexibility was definitely one of them. I think part 

of the practice of any kind of meditation is the ability to let things go, to be open to change, to 

realise that a lot of things are out of the locus of your control and that's always happening to 

us all the time.” 

Concluding the social capital chapter, it is important to note that YN is no miracle cure 

in overcoming tensions in the group. However, it can be a great tool in acquiring awareness of 

the reasons for apparent tensions and a solution can be worked out. In general, social capital is 

one of the most important mechanisms of VC in group works because it is a social analysis of 

a social interaction between individuals. Henceforth, the finding that YN is able to improve the 

relational and cognitive dimensions of social capital makes it an indispensable mechanism in 

the VC process of group works too. It facilitates the essential process of combining and 

exchanging information between group members. Through that problems can be identified in a 

more efficient and effective way. Moreover, as the following chapters show, ideas and problems 

can be evaluated better, the group structure improves and the actual value creation process of 

problem solving also advances. Hence, similarly to Schumpeter (1942) and Tsai and Ghoshal 

(1998) I also contend that the mechanism of social capital facilitates the creation of new value 

through more effective information sharing and combination. 
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4.2.2d Group Structure & Power Relations 

A group’s structure and internal power relations are said to have a decisive impact on 

their value creation process because different levels of power are responsible for either 

information sharing or information processing (Inesi & Neale, 2007). High-power group 

members are instrumental in creating an environment that encourages all group members to 

share their unique information. Once that information is accessible, low-power group members 

use it to formulate solutions that create value (ibid.). 

Chavelski (2021, L. 203-204) also mentioned that “it is extremely important that you 

create a space where the employees simply express their opinions openly and honestly.” 

Chavelski, responsible for 900 employees, is a Chapter Lead in the organisation of Deutsche 

Telekom IT. Thus, he is a high-power person, even though he sees himself more in the position 

of a “servant leader” (L. 135) who is “expected to be able to listen well. That you simply look 

at what the employees need, that you are also very empathetic, that you feel for the employees 

and that you also make sure that if there are any showstoppers that don't give the employee the 

opportunity to develop, that you remove them” (L. 142-145). Also, Nguyen Hong (2021, L. 

147) highlighted the importance of creating an environment for information sharing by 

“encouraging proactive initiatives and ideas”. Hence, an environment for group members to 

share and combine their information is crucial in order to create value. Schumpeter (1942), 

Cohen and Levinthal’s (1990) model of absorptive capacity, March’s (1991) distinction 

between exploration and exploitation activities, Tsai and Ghoshal’s (1998) model of social 

capital and Inesi and Neale’s theory of high- and low-power people (2007) all highlight the 

processes of information exchange or transfer and information combination so as to create 

value. Concluding from the interviews with professionals, I contend as well that an environment 

suitable for successful information exchange and combination is vital for a group to create 

value. 

Another factor emphasised by the professionals was the topic of motivation. Blakemore 

(2021, L. 106) has to “make sure the drivers are more motivated”. Chavelski (2021, L. 94-96) 

described his leader role as follows: “How do I use this energy of dialogue of joint commitment 

and alignment to simply achieve higher motivation, higher contribution and value generation.” 

Lastly, sales director Zlatinov (2021, L. 71& 263-264) who sees himself “as a rather low-

power employee” portrayed his role as the motivator of the group in the following manner “So, 

now I see myself as a supervisor who is not the one standing behind the riders with the whip, 

but who stands in front of the team and then pulls the whole thing along.” 
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Concerning the group and firm structure Chavelski (2021) and Zlatinov (2021) 

mentioned the matrix organisation as a key factor for successful value creation in the firm. 

Blakemore (2021) said that his firm follows the Danish model of reduced hierarchies. 

 During the participant observation different issues regarding power relations and 

information sharing and combination were observed. Even though the group selected a group 

leader in the beginning, hence, a high-power person, she did not make use of her role 

appropriately and in the beginning of the sessions 1-3, knowledge was not available and could 

not be shared. Reason for this was an unequal balance of speaking participants. In session 1 for 

example (PO, 2021) the conversations were dominated by a few informants who did not let the 

other participants speak. This impeded the creation of an environment where knowledge and 

information could have been shared equally among members, so it could be combined in order 

to create value. The group leader continuously failed to create this environment in the following 

sessions. IF1 (2021, L. 143) noted this in observing that she was not sure if they “had a group 

leader”. 

Yet, beginning from session 3 the group started to adjust their environment where 

everyone could share information easily and later on managed to combine the available 

knowledge and the value creating idea of inventing a rental system emerged (PO, 2021). 

Without the high-power person successfully creating the breeding ground for information 

exchange, why were the low-power group participants still able to share their information 

effectively among members? 

• Yoga Nidra 

I contend that high-power people are not always needed in creating an environment 

which supports information exchange among the group members. This environment can also 

emerge through other ways like the practice of YN, as findings of the participant observation 

suggest. The practice of YN led the group to generate an information sharing environment by 

creating a group spirit and by putting everyone in sort of the same mindset. Reflection also 

played a key role again. IF1 (2021, L. 98-100) specified the following: “I think the group 

dynamic was great. After the Yoga Nidra, I think we were kind of more in the state of reflection. 

… And we kind of respected each other a lot and strengthened each other.” Further she also 

particularised that the group still needs some key members who are there to motivate people in 

order to create value (L. 158). There was no sign though that it has to be achieved by high-

power people, so motivation can also come from the overall collective thinking. 

IM1 (2021, L. 54-57) explained this through the following statement: “I think each and 

every one of us seemed to benefit from the experience of engaging in Yoga Nidra and then, we 
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could translate it into the process of value creation at the time. I think we were all sort of put 

in a similar mindset through this practice that allowed us to harmonize our strengths, put them 

together and then come together and create this idea.” He postulates further that “the practice 

of Yoga Nidra … played some kind of a role in assisting us to … believe in the sort of group 

spirit” (L. 95-98). When asked why there were no power relations observable in the group he 

concluded that “Yoga Nidra might have eliminated some of the perhaps even undesirable power 

relations that might have existed in the group” (L. 161-162). It was still possible for the group 

members to share their knowledge and combine it because it was “like a self-propelling group. 

It didn't need a leader to match people in the right direction because I think we're all of us 

engaging in the similar practice of meditation. I think it allowed us to interact without having 

to think too much in terms of okay who's leading this and who's doing that? … It's like the 

people were self-directing.” (IM1, 2021, L. 166-175). 

All this is possible, as YN specialist Beeram (2021, L. 46-48) clarifies, because “Yoga 

Nidra or special meditation techniques help you to consciously use those techniques to come 

out of the egoic mind.” 

Hence, while still recognising that high-power people are important in creating an 

environment to share information among group members effectively, I argue that they are not 

vital to an effective process of information exchange. A group practice like YN can also be a 

way of creating this necessary breeding ground for successful information exchange. Due to 

the significance of information sharing and the combining of it in a VC process of group works 

and YN’s ability to facilitate such environments I conclude that YN is supporting a group’s VC 

process though that. 

4.2.2e Idea & Problem Evaluation 

“The team is then there to evaluate the ideas” 

(Nguyen Hong, 2021, L. 124) 

 While idea generation and problem solving are elaborated in the next chapter as actual 

VC processes, this subchapter talks about the VC group mechanism of evaluating ideas and 

problems. Previous chapters talked about problem identification. Problem evaluation is 

different to problem identification even though it might not seem so. I argue that problem 

evaluation comes after having identified problems for potential VC. Thus, it is a process of 

choosing which problem creates the most value if solved later on. Regarding the “problem area” 

of the VC process the first mechanism functioning is problem identification, then problem 

evaluation and lastly problem solving which is considered as an actual VC process in this thesis. 
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Idea evaluation is different to that. I argue that the actual VC process of idea generation comes 

before the VC mechanism of idea evaluation. 

 Zlatinov (2021), Chavelski (2021) and Nguyen Hong (2021) highlighted in their 

interviews the group process of idea and problem evaluation continuously. For example, 

Chavelski (2021, L. 50-51) described his team’s process of evaluation in this way: “every three 

months we look at what we have in the backlog, what requirements we have and how we can 

generate added value with the existing capacity or pace.” 

 In the observed case group, the process of idea and problem evaluation was 

interconnected with their process of problem identification (PO, 2021). Hence, as elaborated 

previously, YN supported there through increasing awareness, enhancing reflective skills and 

reducing mind-wandering among other traits. The ability to reflect is the most important trait 

in the process of evaluating ideas and problems, as well as overcoming path dependency such 

as the sunk cost bias with YN (Arkes & Blumer, 1985; Djelic & Quack, 2007; Garland & 

Newport, 1991; Hafenbrack et al., 2014). Nguyen “Van the Man” Hong (2021, L. 201-204) 

made this characteristic apparent in describing his team’s meditation process to improve their 

evaluation process: “If we take 10/15 minutes to meditate, it is possible for us to look differently 

at the problems we have, and we may actually say ‘hey we've been working on this the whole 

time with a tunnel vision.’ Suddenly we're looking at it with a very open mind and we can think 

outside the box more easily.” 

 Interpreting IM1’s (2021, L. 147) expression of “we came to realise that subsequently 

our idea was terrible” shows that greater awareness and reflective skills can change the course 

of a value creating idea completely. It also shows again that the group improved their flexibility 

in coping with such a course of action very well.  

Furthermore, I argue that ideas and problems can only be evaluated if they are available 

to all group members equally. This implies that information exchange and the group’s ability 

to transfer knowledge is vital for a successful process of evaluation. Absorptive capacity, the 

ability to explore, social capital and power relations all play their part again (Cohen & 

Levinthal, 1990; Inesi & Neale, 2007; March, 1991; Tsai & Ghoshal, 1998). Yet, as argued 

previously YN can support these theories as well or make them redundant such as high-power 

people. 

4.3 Value Creation Processes 

 Previous chapters analyse and discuss the implications of YN on recognising the 

difference between VC and value capture and the mechanisms of VC. This chapter is concerned 

with the actual VC process of group works and the potential implications of YN on it. The 
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actual value creation process is subjective (Bowman & Ambrosini, 2000; Gordon, 1953; Lepak 

et al., 2007). It comprises “use value” and is defined by customers based on their perceptions 

of the usefulness of the product or service (Makadok & Coff, 2002). Hence, it is based on the 

end customer’s utility. In the empirical data gathered from the interviews with professionals 

two value creation processes of group works and its individual members were found. Idea 

generation and problem solving are analysed and discussed in the following and connected to 

the observed case group. It is investigated whether YN could support these VC processes of 

group works. 

4.3.1 Idea Generation 

 “I certainly would say that all the ideas that lead to value creation come 

from the individuals themselves.” 

(Nguyen Hong, 2021, L. 122-124) 

 In the introduction and in the literature review the idea of CSV from Porter and Kramer 

(2011) was presented as an idea to create value for society and economy equally. Generating 

an idea which creates shared value is therefore an actual VC process. As Chavelski (2021), 

Nguyen Hong and Blakemore (2021) mentioned in their interviews, idea generation is one of 

the key processes of individuals but also groups in their value creation process. For example, 

Blakemore (2021) uses brainstorm sessions to generate new value for his business. Blakemore’s 

business “Chainge” is also a prime example of how shared value can be created nowadays. He 

aims at replacing delivery vans in the city with cargo bikes so as to reduce the cities carbon 

footprint and work against climate change. Hence, he creates value for the society but also the 

economy through changing Copenhagen’s end customer delivery branch. Other interviews 

were not focused on the concept of shared value and professionals were more concerned on 

working out solutions for the customer, as “from a business perspective this is where the 

revenue comes from” (Nguyen Hong, 2021, 265-266). I argue that there exists a block of new 

shared value generating ideas in most idea generation processes of businesses and that most 

ideas are one-sidedly focused on capturing value, not creating it. The latter argument goes in 

line with the previous chapter about the common misunderstanding between VC and VCap. 

 In the observed case group idea generation was not ideal in the beginning (PO, 2021). 

Informants were path dependent from their previous experiences and everyone’s aim at 

reducing climate change. While reducing climate change is not a bad idea, it does not come 

easily, and one needs to be able to think of new ways of doing so than other people already did. 

The case group for example thought of biodegradable masks in the beginning to think of waste 

reduction, however, this idea was already implemented by other companies (PO, 2021). After 
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session 3 the group began to have ideas which were not dependent on their previous experiences 

of businesses and their value creating scheme. The group began to embed themselves in the 

context of their own lives. They began to create an idea which created shared value if put into 

practice. Implementing a rental system of needless possessions creates value for the economy 

but also the society. It is a source of revenue and reduces the overproduction of items or space 

and creates a sort of “circular economy”. 

4.3.1a Yoga Nidra & Idea Generation 

“What is value creation: Creating ideas that the world hasn't seen that are of value.” 

(Beeram, 2021, L. 246-247) 

 I contend like Pavlovich and Corner (2014) that the group’s YN practice improved their 

ability to create shared value through expanding the group’s consciousness. Further, I argue 

that other factors like improving their reflective skills, creativity, divergent thinking and 

reduced mind-wandering also played their parts. All these traits of meditation were also 

identified by other scholars and presented in the literature review. The group’s continuous YN 

practice sharpened these traits and, in the end, a shared-value creating business model was 

created. 

 IF1 (2021, L. 29-33) concludes that in their “business model, what we did is we also 

figured out who is affected by it. So, we wanted to create something sustainable and we wanted 

to make the whole thing very new, innovative for people and kind of ground-breaking. So, not 

only for the open economy, but for everyone involved, we wanted to create value.” She 

identified further that the practice of YN made her reflect more by asking herself if the group’s 

idea “is something that people need, or is it something that the business thinks people need?” 

(L. 175). Another informant stated that through the practice of YN he “can now value the value 

creation itself as a more holistic process, as opposed to just seeing value as an abstract 

concept” (IM1, 2021, L. 13-15). 

The concept of CSV from Porter and Kramer (2011) is one example of different idea 

generation processes in the course of VC in group works. I contend, after observing the case 

group but also after interviewing long-time YN teacher and practitioner Beeram (2021) that YN 

can overall support the VC process of group works. This is made possible through reduced 

mind-wandering, expanded consciousness, more collective thinking, decreased path-

dependence and a general open-minded approach to VC. 

Beeram (2021, L. 180-181) explains that in the state of reduced mind-wandering, thus 

a state of thoughtlessness, lies all the creative potential. YN or other mediation techniques he 

elaborates further are just practices which support one in calming the thinking mind. He 
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emphasises that all the creative potential and sources for value creation lie there “because if 

something new has to come to you, you must obviously not open the book called mind. Because 

the mind will only bring you back the memories of the past. And then you recreate the past in 

the future if you use the mind because you're relying on a past to generate a new idea for the 

future which doesn't usually happen. So, if you want to create something new you have to go 

beyond the thinking mind and to go beyond it you need to calm that thinker” (Beeram, 2021, L. 

216-221). This creative potential can be accessed in “the gap between your thoughts” (L. 72) 

and practice of YN supports one very well in improving one’s awareness of this gap (L. 73). 

Concluding the above, YN can be a great way of supporting a group’s VC process 

through improving the VC process of idea generation. YN’s traits which were mentioned 

previously but also in the literature review were witnessed in action in the VC process of the 

observed case group. Their CSV process improved. Furthermore, evidence was found and it 

was discussed how YN can overall improve a group’s idea generation process with the 

empirical findings made from the interview with Beeram (2021). 

4.3.2 Problem Solving 

 During the course of conducting interviews with professionals but also while observing 

the case group the most reoccurring VC process was the process of problem solving. Creating 

solutions to problems of customers is value creation at its core as described by Grönroos and 

Voima (2013), Bowman & Ambrosini (2000), Makadok and Coff (2002), Lepak et al. (2007). 

The customer’s or consumer’s problem can be solved with a product or service which is then 

assessed by its end customer’s (consumer’s) utility. This emphasises again the subjective nature 

of value creation which reflects itself in the subjective process of solving a customer’s problem. 

The customer’s use value of the proposed solution to his/her problem evaluates whether or not 

the created solution actually creates value. 

 VCap on the other hand finds itself in the process of exchanging the proposed solution 

to the customer for money. The difference between the exchange value the firm had to pay to 

the resource suppliers so as to be able to create their solution and the exchange value the firm 

receives from the customers for its solution reflects the true exchange value captured by the 

firm (ibid.). It is the firm’s profit. 

 Solving problems or satisfying the customer’s needs was described as true VC by the 

professionals as follows: “solve the problems and pain points because as a company, we're 

trying to solve primarily the problem of the customer … we want to add value by exactly solving 

those problems” (Nguyen Hong, 2021, L. 28-29, 263-264); “solve the problem for the customer 

… concrete solutions for concrete problems … you have to discover their needs” (Zlatinov, 
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2021, L. 80, 99, 223-224); “how do we develop a software solution that then generates added 

value for the customer, so to speak, and provides a solution to his problems in the processes” 

(Chavelski, 2021, L. 24-26); “we're trying to prove that there's an alternative solution to the 

congestion of diesel vans in a city centre” (Blakemore, 2021, L. 16-17); “then present them 

with the solution” (Beeram, 2021, L. 260). In the observed case group, the process of problem 

solving was creating a rental system to the identified problem of owning too many unnecessary 

possessions at home (PO, 2021). 

 Chavelski (2021, L. 154-155) found out that “if you are open, transparent and honest 

about the problems and say, let's work out a solution together, it works well to solve problems”. 

This can also be transferred to the observed case group, who after they started being open, 

honest, reflective and focused about the problems, they were more successful in solving the 

problem at hand. 

4.3.2b Yoga Nidra & Problem Solving 

 I suggest therefore that YN can also improve the process of problem solving through 

greater reflectivity and awareness. Yet, I argue that the utility and value of the outcome of the 

proposed solution itself still has to be evaluated by its end customer. YN can only support the 

group and its individuals in creating conditions and an environment which fosters the process 

of effective problem solving. For example, if one is reflective about the problem-solving 

process itself but also the worked-out solution it increases self-awareness (Alberts & Hülsheger, 

2015). This is a key component of emotional intelligence and in creating a better understanding 

of others (Moon, 1999).  

Overall, YN was supporting the case group in their VC process because of increased 

reflectivity which helped them to develop creative thinking skills and encouraged group 

members to engage actively in their group work processes. 

4.3.3 Challenges to Yoga Nidra & Value Creation 

 Obviously, YN is not a miracle cure which supports everyone’s VC process. It is up to 

each individual and each group whether or not to implement it in their group works. Moreover, 

it is also dependent on the different convictions of the practitioner. For example, one informant 

of the case group neglected the practice of YN and when asked for the reason he stated that “I 

don't need these practices or techniques for myself, because I think I'm already really strong in 

my mindset.” (IM2, 2021, L. 56-57). IM2 was so convinced about his intuition to lead him in 

his actions that he explained that YN is nothing for him because “I'm always following my 

intuition. And my intuition is nearly always right.” (2021, L. 60-62). 
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 While intuition can be helpful in some rare situations it is dangerous to always follow 

it because it leads to biases as elaborated earlier. It can lead to path dependence (Djelic & 

Quack, 2007), sunk-cost bias (Arkes & Blumer, 1985), bounded rationality (Simon, 1955), loss 

aversion (Kahneman & Tversky, 1979) to name a few. As discussed in previous parts of the 

analysis YN is a great tool to overcome these biases, if accepted as a practice and followed 

through. 

 IM2 was also sometimes standing out in the participant observation as someone who is 

“off” from time to time and cannot follow the group, such as in session 6 (PO, 2021, L. 198). 

The question arises whether he could not focus because he was the only one not practicing YN 

in the group. It could be that he lacked the increased skill of focus through decreased mind-

wandering, enhanced reflectivity, awareness and team-spirit. However, it could also be he was 

just not interested in the group work itself. 

 In conclusion, it can be said that there will always be someone in opposition of 

implementing a new work process, such as YN with the intention of supporting the VC process 

of group works. It is up to the practitioners either accepting these convictions and trying to work 

around it or finding adaptations of the implementation in order to be inclusive for everyone. 

4.4 Model: Yoga Nidra & Value Creation 

Previous sections answered the following RQ: 

Can Yoga Nidra support the value creation process of group works? 

This subchapter engages with the second RQ: 

If Yoga Nidra supports the value creation process of group works, how so? 

In the following, I present a model (Figure 5) that is derived from the former analysis 

and is grounded in the empirical data gathered. It serves also as an overview and summary of 

the main findings made in the analysis and discussion. Furthermore, it could assist as a basis 

for changing the VC process of group works and directing future research. Ideally, it is a 

grounded theory that can be applied in practice, but its application can also go further than the 

area of VC in group works. 

As the model illustrates the main finding of this underlying research is that YN can 

support the VC process of group works. I conclude that through the implementation of YN in 

group works their VC process is supported by enhancing two streams, actual VC processes and 

VC mechanisms facilitating VC, grouped into individual and group mechanisms. Further, by 

enhancing reflectivity YN gives the possibility of being able to better distinguish VC from 

VCap. 
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Figure 5 – Model: Support of Yoga Nidra in Value Creation Processes of Group Works 

 
While March’s (1991) concept of exploration and exploitation or Cohen & Levinthal’s 

(1990) model of absorptive capacity are central to individual and group VC it still leaves much 

to desire. They give insight to the development and use of knowledge in order to create value. 

However, the components are given without “instructions”. So, exploration, exploitation and 

absorptive capacity may become empty phrases without knowing how to implement or improve 

them. A “tool” is necessary so as to be able to tap into the capability of exploring new ideas 

and exploit them towards innovative ends. YN could be this “tool”. 

With this “tool” also Schumpeter’s (1942) concept of value creation and creative 

destruction, Tsai and Ghoshal’s (1998) model of social capital and Inesi & Neale’s (2007) 

analysis of power relation in the group are influenced, as my study concludes. Thus, conducting 

the same research with the add-on of a YN practice could change their findings. 

4.5 Main Findings & Discussion of Research Questions 

 My main findings of the study are derived from the empirical data analysed and from 

the literature examined. The first area of findings comprises VC and how VC is conducted in 

group works of firms today. The second contains the comparison of the case group with these 

findings and exhibiting if YN could support the case group in their VC process. The third 

involves discussing how YN supported the case group’s VC process. Grouping my findings in 

those clusters facilitates the answering of my RQs which are:  

Can Yoga Nidra support the Value Creation process of group works? 

If Yoga Nidra supports the Value Creation process of group works, how so? 
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 In the following paragraphs, I answer both RQs. They serve to mention the main 

findings and aspects of the study. Hence, I refer back to the chapter of the whole analysis and 

discussion of the findings to acquire a nuanced understanding of the interlinkages of the 

literature used, and the findings and interpretations made so as to answer the RQs. The model 

in the previous chapter gives already a summarised answer to both RQs, nonetheless, the 

following elaborates more accurately on them. 

 I found, similarly to Bowman and Ambrosini (2000), that nowadays firms still mostly 

capture value instead of creating it. Resources (Barney, 1991) and value chains (Porter, 1985) 

were falsely named as value creating mechanisms. VC is subjective and is determined by the 

end customer’s usefulness of the product or service. I discovered that YN can support the ability 

to distinguish VC processes from VCap processes of group works through improving reflective 

skills and expanding one’s consciousness. Through that, groups and their members can stop 

endeavours which lead to capture value if they aim at creating value, because of their greater 

awareness. 

 Furthermore, I found that YN supported the VC process of the observed case group by 

influencing VC mechanisms and actual VC processes for the better. VC mechanisms were 

identified in the empirical data acquired from interviews with professionals and later recognised 

in the participant observation. Individual mechanisms consisted of problem identification and 

decision-making. Yet, remaining focused on the research objectives, only problem 

identification was continued to be researched. It was found that problem identification was 

supported by the practice of YN through enhancing reflectivity, expanding one’s consciousness, 

reducing mind-wandering and strengthening calmness. Group mechanisms were found to be as 

well decision-making and problem identification but also idea and problem evaluation, social 

capital dimensions and group structure or power relations. Decision-making was not continued 

further, out of the same reasons as stated before. Problem identification was similarly supported 

in the group as in the individual by the practice of YN. The group mechanism of idea and 

problem evaluation was also similarly supported as the mechanism of problem identification. 

The relational and cognitive dimensions of social capital (Tsai & Ghoshal, 1998) were 

supported by YN through supporting greater awareness, flexibility, reflectivity and through 

building a collective team spirit through doing something together. Lastly, the group’s 

structures or power relations were also influenced by YN. Normally, high-power people are 

important to facilitate an environment which makes information sharing possible among group 

members in order to combine it (Inesi & Neale, 2007). I, however, found that they are not vital 

to an effective process of information exchange. A group practice like YN can also be a way of 
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creating this necessary breeding ground for successful information exchange through creating 

a group spirit and by putting everyone in sort of the same mindset. Reflection also played a key 

role again. To conclude, VC in group works is dependent on their individual members’ 

capability to share information and combine it toward value creating ends. 

 Actual VC processes were identified as idea generation and problem solving. While 

idea generation is one of the key processes of individuals but also groups, I argue that most 

ideas in group works are not generated to create value but to capture it. With the practice of YN 

I found that through expanding the individuals’ consciousness and therefore enhancing traits of 

the group, like reflectivity, creativity and divergent thinking to name a few, the VC process of 

idea generation was improved. Thus, I argue that YN improves the generation of ideas overall. 

Ideas about CSV can emerge for instance. Reflectivity gives better means to distinguish value 

creating from value capturing ideas. 

Problem solving was the most apparent VC process in the interviews with professionals. 

Creating solutions to problems of customers is value creation at its core. VCap on the other 

hand finds itself in the process of exchanging the proposed solution to the customer. I found 

that YN was conditionally supporting the case group in their problem-solving process through 

increased reflectivity which helped them to develop creative thinking skills and encouraged 

group members to engage actively in their group work processes. I argue that the effectiveness 

and efficiency of the VC process of problem solving is still dependent on the individual’s 

capabilities to do so and on the end customer’s/consumer’s interpretation of its usefulness. 

 To answer the first RQ, yes YN can support the VC process of group works and how it 

can do so was also elaborated in the previous paragraphs and illustrated in the model of the 

preceding chapter with the intention of answering the second RQ. 
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V. Conclusion 
In this final chapter, I critically reflect on the findings made overall and also take both 

RQs into consideration. Theoretical and practical implications are discussed and an outlook for 

further research is explored. In the end, I consider the limitations of this research intending to 

round off this conclusion thoughtfully. 

 I introduced the topic of VC in a demanding way. This critical view of VC was carried 

throughout the research and led me to adopt a postmodern philosophy. With that the purpose 

of this thesis is fundamentally to change the understanding of value and the status quo of VC 

in group works of today by introducing YN as a new approach to do so. In the literature review 

I explored the origin of value theory also in a philosophical way by taking interpretations of 

Aristotle’s writings into consideration. I found out that most “VC theories” only concern VCap 

and not VC which was also evident in my findings. I contend that because of this 

misunderstanding, VC nowadays is flawed and needs to be reconsidered. With YN I presented 

a possibility of how that can be possible. Furthermore, I explored what group mechanisms are 

influencing the VC process of group works theoretically and practically in the form of 

observing a case group. With the interviews conducted it was possible for me to find similarities 

between the VC processes and mechanisms of professionals and the observed case group. With 

that I could evaluate if YN was supporting the group’s VC process of group works, explore 

how it could do so and argue for its support. 

 By going back and forth between empirical data and literature in the chapter of 

analysing and discussing my findings, I depicted a nuanced picture of the VC process in group 

works of today. Through that I answered my RQ that YN can support the VC process of group 

works. By employing the GT method, I could present a model in the end how it can do so, 

purely based on the empirical data I acquired from the interviews and the case group. Overall, 

YN can generally support the VC of group works by increasing reflective skills. However, 

based on my philosophical assumption I do not declare my findings as the absolute truth and 

acknowledge different interpretations as well. I intend to have answered my RQs in the most 

evaluative and exploratory way possible. 

 Both RQs were interconnectedly guiding my research. Because of their interdependence 

they were answered in the findings chapter through analysing and discussing the data at the 

same time. RQ2 supported me to structure my findings with the aim of answering the main RQ. 

 With this thesis I intend to have challenged the stories told about value creation with 

the inclusion of Yoga Nidra. 
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5.1 Theoretical & Practical Implications 

After having discussed different viewpoints of VC and connecting them to the practice 

of YN, it is evident that those merely tangent the vast field of VC research and its potential. 

Hence, implications need to be considered. 

Theoretically, my results contribute both to the literature of VC and YN. Exploring the 

VC process of group works from the viewpoint of implementing the practice of YN is novel. 

As most established VC theories seem to be VCap theories, the contribution of this thesis to 

existent literature is immense in the way that it provides a new perspective on how to analyse 

current “VC theories” and create new ones. Moreover, different results from studied group 

mechanisms influencing the VC process are to be reconsidered if YN is implemented as a group 

practice. Distinguishing VC processes from VC mechanisms is a potential new perspective on 

how to structure VC literature in the future, intending to have a clear distinction of what actual 

VC constitutes. 

Practically, my developed model could serve as a basis for group works of organisations 

aiming to improve their VC process. It can be applied and adapted by professionals. No 

instructions were given, how to best implement the practice of YN into group works, as it should 

be implemented in an independent way, so it fits the group and its individual members. My 

results can be a starting point to change the status quo of group work in organisations of today. 

5.2 Further Research 

VC is omnipresent in different scientific research fields and can be described from many 

perspectives. Henceforth, many different understandings of how value is created exist. This 

diversity of perception about value leads to a variety of explanations, meanings or 

interpretations about the same topic. From the results presented I contend that it is the 

subjectivity in the understanding of VC of an individual which makes it so difficult to arrive at 

a coherent meaning or definition. This subjectivity can lead to confusion about what constitutes 

value as a whole. It is thought-provoking if it is possible to arrive at an objective understanding 

of VC. 

Aforementioned findings suggest that most organisational VC happens to be VCap and 

not creation. This could imply that most organisations cease to create value because they are 

falsely thinking that they create value but are only capturing it. Therefore, in order to create 

value, one needs to be aware of the distinction between concrete VC and VCap. Yet, no research 

gives ideas how to do so. The developed model could serve as this basis for future research. 

Decision-making was identified in the findings as a VC mechanism for the group and 

the individual. There exists extensive research on the decision-making process in the 
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management field. It would be useful for future research to combine the two research fields of 

decision-making and VC with the intention of finding out how decision-making in management 

influences VC. 

Lastly, the presented study opens up new opportunities in VC research and refines it 

with YN so as to create not just value but shared value. Future research could test if YN is a 

robust way to do so. 

5.3 Limitations 

With the constructivist postmodern philosophy of this underlying research, findings of 

this thesis oppose the established way of thinking in the academic but also professional world. 

Reasons for that are my own interpretations into the qualitative data gathered. With an extensive 

methodology part, I intend to work against potential criticism and offer extensive insights into 

my research strategy and individual convictions. This is to provide the readers with the most 

information possible, so they can reach their own conclusions about the findings made and 

choose to agree or disagree with my result. Hence, one has to be mindful about the subjectivity 

of me as a researcher but also the interviewed participants and informants. 

Furthermore, the empirical data this thesis is based on was collected through a single 

case study of observing a group in their VC process. The case was unique in its form as the 

group was part of a university course. This uniqueness has been beneficial to arrive at the 

findings I obtained, nonetheless it makes it difficult to form generalisations. Collected data may 

also have constraints in language and culture barriers. 

 Ultimately, the time constraint and limited scope of this thesis made extensive research 

difficult, as different interpretations of VC, VCap and the link to YN did not receive enough 

attention. Ideally, it could have benefitted this research to be more widespread and also include 

a quantitative part with the intention of testing different variables and hypotheses. 
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