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Abstract 

In recent years, island tourism around the globe has been experiencing extensive growth and 

development patterns. Nevertheless, many islands are experiencing challenges and vulnerability, 

leading to negative impact. In many cases, small-island destinations have appeared being more 

vulnerable to the negative externalities of tourism development, however little research has been 

performed within the field. At the same time, tending to handle the vulnerability and the negative 

externalities of tourism, the concept of sustainability appears pertinent to be incorporated in such 

development. 

This research concentrates the interest in the case of Corfu Island in Greece, as a representative 

destination of small island tourism. In particular, the study identified the major challenges that the 

island Is currently experiencing in terms of sustainable tourism development while incorporating 

the perspective of the internal stakeholders of the island’s domestic structure. The research 

further elaborated on the perceived internal responsibility for solving the emerging challenges 

whilst providing an assessment of the island’s industry based on indicative models of 

development. 

Furthermore, the research highlighted the role and forms of governance and network systems and 

designated an approach for formulating sustainable tourism structures in small-island destinations 

based on the concept of the Cittaslow Association. 

Conclusively, the study has established an exploratory purpose and is limited by a single case 

study. Hence, future research is recommended to explore findings. In addition, given the lack of 

previous research on the topic, future research is suggested for extending the scope and 

knowledge on the subject. 
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CHAPTER 1.  Introduction  

There is widespread recognition, that many islands around the globe are considered as highly 

appealing tourist destinations (Lockhart, 1997). This is attributable to the fact that these 

destinations are attracting a wide range of visitors due to their natural heritage, their overreaching 

uniqueness as well as the provision of distinctive recreational services (Lockhart, 1997). Carlsen 

and Butler (2011) elaborate that this tendency towards island tourism emerges due to their 

distinctive cultural and environmental particularities, transforming them in this way into 

alternative holiday destinations. Island tourism is often contemplated as a specific form of tourism 

that requires particular attention and management due to the distinctive characteristics of island 

environments (Cochrane, 2015). In many cases, island tourism has been determined as a 

significant indicator of economic growth, considering that the development of the tourism 

industry contributes in economic diversification, such as increasing foreign exchange earnings and 

employment (Wilkinson, 1987). On the contrary, despite the aforementioned positive economic 

impact, it has been recognized that tourism development may generate negative sociocultural and 

environmental implications, especially in the context of small-island destinations (Douglas, 2006). 

This derives from the fact that small-island destinations are more vulnerable to the negative 

externalities of tourism development, due to the scarcity of resources, geographic remoteness as 

well as the presence of high transportation costs and excess dependency on imported goods 

(Vogiatzakis et al., 2008; Adrianto and Matsuda, 2004). 

In the course of reviewing relevant literature within the subject of island tourism, the authors of 

this research identified that the established academic research tends to emphasize on island 

microstates or otherwise stated, Small Island Developing States (SIDS) such as: Caribbean Islands 

(Wilkinson, 1987; Seward and Spinard, 1982), Pacific islands (Crocombe and Rajotte, 1980; Milne 

and Nowosielski, 1997) and in a European frame of reference, Malta and Cyprus (Oglethorpe, 

1984; Ioannides, 1994). In many cases where islands are constituent parts of countries (e.g. islands 

in Greece, Thailand, Italy etc.), despite the identical importance of tourism development, a small 

number of studies have examined the impacts of such development (Hull and Sassenberg, 2012). 

This can be mainly attributable to the fact that within SIDS, as autonomous political units, data 

collection is easier implemented. Contrastingly, for the case of islands being part of a country, data 
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are mainly aggregated within the statistics of the overall country and are difficult to be extracted 

(ASGS, 2020). At the same time, it becomes excessively important to demonstrate that small-

island destinations, just like SIDS, are experiencing important challenges in terms of the 

sustainable development of their tourism industry (Hull and Sassenberg, 2012). In view of this, the 

field of small-island tourist destinations appears being an engaging topic for further research.   

In view of the foregoing, the Greek Island of Corfu became the center of attention in the European 

news in 2018, concerning its incapacity of appropriate waste management during the peak 

summer months (Morris, 2020; Kitwood, 2020). The problem was intensified, downgrading the 

brand image of the island and defining the destination as highly populated and littered (Morris, 

2020). Carrying out a broader exploration, another article published in 2019 (Ekathimerini, 2019), 

posed the sociocultural and environmental disintegration of Corfu Island, due to the over-

development of the tourism industry and the entry of multinational enterprises (MNE’s) within the 

local industry. In this connection, it became evident to the authors of this study, that the Greek 

island is currently experiencing significant challenges concerning the development of its tourism 

industry, thus. Thus, the authors considered that a closer examination of the industry’s 

particularities is thought-provoking for further investigation.  

In recent years, a wide range of scholars have highlighted that the concept of sustainable 

development is an applicable framework for tourist destinations with fragile and vulnerable 

environments (Hopkins et al., 2012; Mowforth and Munti, 2016). In these conditions, it has been 

also determined that small-island destinations present such characteristics (Vogiatzakis et al., 

2008; Adrianto and Matsuda, 2004). Andriotis and Vaughan (2003) emphasize on incorporating 

the various stakeholder perspectives, in the expectation of examining issues related to tourism, so 

that planning can be designated accordingly. Thus, stakeholder collaboration is fundamentally 

perceived as a process of collective decision-making in a destination regarding its future (Adu-

Ampong, 2017), whilst it is generally considered as a driver for sustainable tourism development 

(Hardy and Beeton, 2002). However, Butler (1998) has highlighted that attempting to establish 

sustainable tourism development, there is a need to explore the current development 

particularities of the industry. Once such analysis is performed, the operationalization of tourism 

with sustainable particularities requires the act in unison and cooperation of the involved 
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stakeholders (Hardy and Beeton, 2002). Accordingly, the development and implementation of 

capable governance structures is of great importance (Bramwell 2007).  

As Butler (1998) has determined that in order to achieve sustainability in the industry of tourism, it 

becomes excessively important to identify, explore, and strive to resolve existing major challenges, 

than focusing on new progressions. These challenges can be reflected upon the pillars of 

sustainability by integrating the economic, environmental and sociocultural dimensions (Stabler et 

al., 2009). Hence, the case of Corfu Island appears being a pertinent case of research, considering 

the aforementioned indicators of problematic tourism development. In advance, the study will 

conceptualize the notion of small-island destinations and it will be determined that Corfu Island 

falls into the category of such destinations. Hence, research and knowledge will be extended in a 

field which yet remains relatively unexplored. 

In this context, this study will provide an examination of the tourism industry development in 

Corfu Island, by identifying the major challenges and incorporating the views of three key internal 

stakeholders including: Public Governance, Tourism Business and Host Communities. The data 

collection was performed in year 2020, by instruments combining qualitative and quantitative 

approaches. Furthermore, the study will provide an analysis of three major indicators of 

sustainable tourism development, as they will be further clarified in the theoretical background 

chapter. In the last phase, the research will provide an interpretation of the results and propose a 

framework of governance networks that could facilitate the sustainable development of the 

tourism industry. Following, this introductory chapter presents the background of the case, while 

establishing the corresponding research objectives and questions. Finally, an outline of the 

approach and the order in which the study will be formulated will be presented and visualized.  

1.1  The Case Background  

In this research, employing Corfu Island as the case study, the current tourism conditions on the 

island are explored whilst evaluating the industry’s development characteristics. In this manner, 

the major challenges are identified on the basis of the island’s tourism development. Such will be 

also facilitated by incorporating the perspective of the internal stakeholders, together with the 

main parameters of tourism sustainability relevant to island situations. The identified challenges 

will be grounded on a range of perspectives, facilitated through a combination of qualitative and 
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Figure 1.1: Corfu Island Map (Source: 
AtCorfu, 2019) 

quantitative methodologies. Conclusively, it is expected that the research findings and literature 

review will establish the foundations for designing a balanced governance structure for 

sustainable tourism development for small-island destinations.  

Corfu Island is a Greek Island in the Ionian Sea and it has been visualized in Figure 1.1, covering an 

area of 610.9 km2 with 102,071 people registered as its population (Hellenic Statistical Authority, 

2020). Corfu is one of the seven Ionian islands, the capital of the Ionian administration which 

together form the Ionian prefecture, one of the thirteen administrative divisions of Greece 

(AtCorfu, 2020). The island is characterized by a Mediterranean mild climate with rainy winters 

and warm dry summers (ibid). For this reason, the island is considered being one of the greenest in 

Greece, with dense vegetation, and a large variance of wild plants (ibid).  

The administrative public governance structure of Corfu Island consists of three municipalities 

namely: Municipality of Central Corfu and Diapontia Islands; Municipality of North Corfu and 

Municipality of South Corfu (Kallikratis, 2019). Each of the three major municipalities are divided in 

sub-municipal units which are represented by a local president and an individual, chosen by the 

residents (ibid).  

The island is one of the most popular destinations for international 

tourists in Greece (Tavladorakis and Papadimitriou, 2020). Corfu town 

as the capital of Corfu, attracts tourists all-year-round, whereas the rest 

of the island targets seasonal tourism (ibid). Τhe main industry in Corfu 

Island is considered being the industry of tourism which since the early 

1980’s operates on a seasonal basis from late March to early November 

(AtCorfu, 2019). In particular, the island reported more that 3 million  

arrivals in year 2019 (Fraport Greece Traffic Data Management, 2020). 

At the same time, other smaller industries of Corfu are, olive oil 

production, shipping and quarrying, activities mostly carried out during 

the winter months (ibid).  
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1.2  Research Objectives and Questions 

The research objectives are reflected upon the emphasis on sustainable tourism development for 

small-island destinations. In this connection, the conceptualization of small-island destinations will 

be achieved whilst presenting the dimensions and qualities of sustainable tourism development. 

Furthermore, the research will present and describe the major stakeholders involved in tourism 

practices whilst highlighting potential applications for sustainable development adaptation. Lastly, 

the study will incorporate relevant models for assessing and measuring the tourism development 

whilst introducing a framework of governance networks capable of facilitating the development of 

a tourism industry with sustainable characteristics.  

A case-study research strategy has been adopted with the purpose of reaching the research 

objectives. In this manner, the application of the suggested theoretical frameworks and models 

will be performed. Corfu Island has been chosen to support the research as the case-study 

considering the reflections presented in the introductory section.  

The current study proposes to identify the major challenges related to tourism development in 

Corfu Island, by incorporating the perspective of three major internal stakeholder populations 

(Government Officials, Business Operators and Local Residents). These populations represent the 

key internal stakeholder groups as stressed within the theoretical background chapter. The term 

“internal” has been explicitly employed within this study, to specify that the research scope is 

oriented towards the island’s domestic structures. Hence, tourists and other external forces are 

not incorporated in the research. In this manner, implications for further research will be further 

deliberated within the chapter of discussion.  

Moreover, the study will provide an assessment of Corfu’s current tourism industry by analyzing 

the characteristics and mechanisms of its impact. The research aims in formulating and providing 

accurate insights and contributions toward the sustainable development of small-island  tourism. 

Correspondingly, the following research question has been formulated:   

What are the main development challenges that Corfu Island is currently experiencing 

within the industry of tourism, and how can such issues be internally handled within small-

island governance structures? 
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Considering that the research incorporates a wide range of theoretical reflections and adapts a 

specific research strategy, the main research question should be facilitated with the corresponding 

supporting material. Accordingly, in order to establish an adequate structure for approaching the 

main research question, the following sub-questions have been formulated.  

• What are the industry characteristics and the main challenges that Corfu Island is 

currently experiencing in terms of tourism development? 

• What is the internal stakeholder perspective towards the identified challenges, and how 

is responsibility distributed? 

Conclusively, through a literature review, the research will attempt to formulate and design a 

conceptual framework of internal governance network structures, that incorporates the principles 

of sustainable tourism development. This will be established based on the particularities of small-

island destinations in order to increase the model’s adaptability and compliance. In this manner, 

the following sub-question has been incorporated in the study.  

• How can internal governance network structures be designed and established, in order 

to facilitate sustainable tourism development in small-island destinations? 

1.3  Structure of the Research  

In the expectation of developing a clear understanding of the research format, the structure of this 

paper has been visualized in Figure 1.2. In the initial phase, this introductory chapter has 

presented the subject of analysis as well as the background of the case study, while establishing 

the corresponding study objectives, and research questions. 

In the second phase, the theoretical chapter will review relevant theories and models based on 

the principle of sustainable tourism development, by concentrating the focus on the notion of 

small-island destinations. In particular, the theoretical chapter will provide an understanding 

regarding the dimensions and the impact of tourism development, while incorporating the role of 

the major stakeholders involved in such practices. This chapter will further elaborate on analytical 

models for identifying and measuring the development of the tourism industry and finally 

determine a framework of governance networks pertaining to the application of a sustainable 

development. This chapter will contribute in answering the research question, by framing the 
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grounds in which the pertinent challenges should be identified and determining how governance 

structures can contribute in sustainable development.  

In the third phase, the methodology section will present and evaluate the methodological 

approaches that have been adopted and applied for reaching the objectives of this research. In 

particular, this chapter will elaborate on adopting a triangulation-based framework which 

integrates qualitative and quantitative data collections through an in-depth interview and the 

distribution of questionnaires. The methodological triangulation has supported the research by 

incorporating different data collection methods and adopting a broad range of different 

perspectives, considering the exploratory nature of this study. The principles of ensuring the data 

quality of the findings will be also highlighted within the chapter.  

In the fourth phase, the analysis section will reflect upon the established theoretical background 

by integrating the research case study of Corfu Island. Firstly, the analysis will provide an insight to 

the tourism environment of Corfu Island, in order to establish a background view on the 

conditions of which the local industry is currently operated. Secondly, the major tourism 

challenges will be identified and subsequently, the analysis will examine how the internal 

stakeholders interpret each challenge, by integrating and comparing empirical data with the 

challenge descriptions. Consequently, the suggested indicators of tourism development will be 

assessed and analyzed for the case study, in an attempt to establish an understanding concerning 

the industry’s current particularities of sustainable adaptation.  

Lastly, the research concludes with a discussion on the importance of the identified challenges 

from a stakeholder point of view whilst comparing the corresponding challenges within the 

boundaries of governance structures. Furthermore, a thorough literature review facilitated the 

research in understanding the contribution of governance structures in sustainable tourism in the 

attempt to formulate a conceptual framework of sustainable governance systems for small-island 

destinations. In this manner, Cittaslow’s Associated emerged as a relevant framework, and its 

adaptability was reviewed and examined. Finally, the study’s main closing remarks are determined 

in the chapter of conclusion. 
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CHAPTER 2. Theoretical Background   

In the expectation of developing the emphasis of this study to the contribution of further 

knowledge, this chapter will accentuate on relevant and established theoretical literature. The 

theorical background will reflect upon the concept of sustainable tourism development (STD) of 

small-island destinations.  

In particular, the first section will conceptualize the notion of small-island destinations whilst 

presenting the role of tourism and its consistent impact in concordance with the sustainable 

dimensions. 

The second section will introduce the major stakeholders and their corresponding role and 

contribution in the course of tourism development. Furthermore, the next section will explicate 

areas of intervention and indicative practices that facilitate the development of sustainable 

tourism whilst the fourth section will present relevant indicators for assessing and evaluating such 

development.  

Conclusively, the last section will provide an understanding regarding the structure of governance 

network systems, in the context of tourism development. Accordingly, the identification and 

critical reflection of the suggested literature will provide a framework of analysis and discussion, 

on the basis of the case study and the incorporation of further theoretical deliberations. 

2.1  The Development of Island Tourism  

Island tourism is widely considered as one of the most prominent tourism products (McElroy, 

2006). Across the world, many islands have been classified as popular touristic destinations due to 

their distinctive environmental characteristics in relation to unique fauna, flora, and the special 

geographical elements (Fotiou, Buhalis and Vereczi 2002). The attractiveness of island tourism is 

also believed to be enhanced by the presence of increased isolation, warmer climate conditions 

and ecological diversity (Scheyvens and Momsen, 2008). In this connection, these are recognized 

as features that a wide range of potential tourists consider as highly appealing (Kokkranikal, Baum 

and MacLellan, 2003). 
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Another contributing factor to the progress of island tourism is considered being the unique 

cultures, historical backgrounds, traditions, and the host communities’ way of living; qualities 

which in many cases are yet continued and preserved (Butler, 1993).  In this respect, the local 

lifestyle particularities, language and cultural disparities coupled with appealing natural and 

climate environments, are considered as fundamental parameters for island favoritism (ibid).    

The presence of influential capital within social, natural, and cultural capacity can be identified as 

a great potential for island tourism (Armstrong and Read, 2006). This sociocultural and 

environmental capital can deliver an outlook for sightseeing and pleasurable experiences relating 

to the local geographical and cultural capabilities (ibid). 

Furthermore, tourism development of island destinations is often contemplated as a particular 

form of tourism, that requires special attention and management, due to the distinctive 

particularities of such environments (Cochrane, 2015). In particular, tourism development is a 

challenging process due to the scarcity of resources, the sociocultural aspects and the dominant 

role of stakeholders (ibid).  This is mainly attributable to the fact that the aforementioned aspects 

can engender great barriers in the course of formulating sustainable adaptation (ibid). In this 

context, the following research will elaborate on analyzing the process of island tourism 

development by identifying the emerging impact and challenges in relation to the three 

dimensions of sustainability comprising economic, environmental and sociocultural pillars. 

More specifically, Riley (1995) has highlighted that recognizing the impact of tourism development 

and understanding the role of the stakeholders is of significant importance within the specified 

context of small-island destinations (Almeyda et al, 2010; Morgan et al, 2003). On these grounds, 

socio-economic and growth development models (Butler, 1980; Pridgen, 1991; Rosenberg and 

Turner, 1990) appear applicable to island tourism. These require in-depth examination to 

accelerate resiliency and sustainability in tourism destinations that are experiencing pressures 

from the industry (ibid). Lastly, formulating the appropriate governance network structures for 

facilitating the principles of sustainable tourism development is essential (Zeppel, 2010). 

Consequently, the aforementioned theoretical reflections and arguments will be further examined 

throughout this chapter. 
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2.1.1  Conceptualizing the notion of Small-Island Destinations 

Tending to conceptualize the notion of small-island destinations, Ridderstaat (2015)  has 

elaborated on the lack of theoretical consensus on what exactly represents a small-island 

destination. Against this background, McElroy (2006) has specified that a small-island destination 

should be consider as an island smaller than 5000 km2 in surface. Furthermore, another definition 

can be reflected upon the criteria provided by Croes (2011) and the World Bank (2000) describing 

small islands as territories with a population of less than 1,5 million inhabitants. In advance, a wide 

range of scholars (Wilkinson, 1987; Seward and Spinard, 1982; Crocombe and Rajotte, 1980; Milne 

and Nowosielski, 1997; Oglethorpe, 1984; Ioannides, 1994) have elaborated on island microstates 

or otherwise stated, small island developing states (SIDS) in the course of tourism development. 

However, in cases where islands are constituent parts of countries (e.g. islands in Greece, 

Thailand, Italy etc.), despite the identical importance of tourism development, a small number of 

studies have examined the impacts of such development (Hull and Sassenberg, 2012). 

Consequently, for the purpose of this research, the criteria of small-island destinations have been 

designated as population less than 1,5 million inhabitants; land area less than 5000 km2; and 

islands which are constituent parts of countries (Croes, 2011; World Bank, 2000). 

Furthermore, a wide range of studies have attempted to identify the characteristics of smallness in 

a tourism island destination (Okotai et al., 1982; Manologlou et al., 2004). Considering the 

distinctive particularities of small-island destinations, Okotai et al. (1982) has elaborated that 

smallness has a significant impact on their structure, due to limited base of natural resources. In 

particular, the most important resources affected by tourism development appear being water, 

land and energy supply (Okotai et al, 1982); supplies which are expensive to either import or 

produce (Manologlou et al., 2004). Furthermore, in many cases, climate and geographic isolation 

may also generate important challenges for these islands (Smith, 1996), as such creates 

seasonality of tourist flows (Keane et al., 1992). 

Another peculiarity of small-island destinations is recognized as inadequate accessibility, which 

may increase the respective transportation costs (Farrell, 1985). In this way, a wide range of 

negative externalities can be formed including a decrease of tourists, higher prices, issues in 

service provision and lack of supplies (Riley, 1995; Cross and Nutley, 1999).  
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Additionally, a frequent characteristic of small-island destinations is perceived as the limited 

portfolio of industries (Poetschke, 1995). In particular, most of these islands are often dependent 

on one or two major economic industries (ibid) In this manner, their ability to establish 

differentiation of products and services is constrained and consequently, their competitive 

capacity is restricted (ibid). However, for many islands dealing with limited resources, Connell 

(1988) has recognized that unspoiled and well-preserved environmental elements (such as clean 

beaches and ocean water) may provide them with a comparative advantage. Accordingly, such 

destinations need to preserve their natural heritage and natural environment, with the intention 

of remaining competitive within the industry (ibid).  

2.1.2  Incorporating the Pillars of Sustainability  

In recent years, a wide range of scholars have highlighted that the concept of sustainable 

development is an applicable concept for the development of tourism in destinations with fragile 

and vulnerable environments (Hopkins et al., 2012; Mowforth and Munt, 2016). Considering that 

the previous section has indicated that small-island destinations present such characteristics, it 

becomes excessively important to incorporate the essential aspects of sustainable tourism 

development, which can be reflected upon the following three pillars (Buckley, 2012; Hall, 2008). 

 

• Economically Sustainable Development 

• Environmentally Sustainable Development 

• Sociocultural Sustainable Development 
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Furthermore, Swarbrooke (1999) specifies 

that sustainable tourism development can 

be facilitated once the context and inter-

relations between the abovementioned 

pillars of sustainability are analyzed, 

measured and recognized (Sinclair, 1997). 

Accordingly, as presented in Figure 2.1, the 

concept of sustainability can be understood 

as an affiliation between the three pillars. The marked dark area symbolizes the optimal 

equilibrium between the environmental, sociocultural and economic dimensions (Buckley, 2012; 

Swarbrooke 1999).  

Extending the research on the pillars of sustainability, Panasiuk (2011) has further elaborated on 

the specific elements that are incorporated within each pillar. In particular, in terms of the 

economical pillar of sustainable tourism, it has been identified that economic profitability, local 

prosperity, quality of employment as well as social equity should be considered as important and 

relevant indicators (ibid). Furthermore, the themes of physical integrity, biological diversity, 

effective waste management and clean environment, are significant and relevant to be integrated 

within the pillar of environmentally sustainable tourism development (ibid). Conclusively, it has 

been elaborated that the pillar of sociocultural sustainable tourism development should 

incorporate aspects considering the welfare of the communities, cultural wealth, meeting 

expectations of visitors and local control (ibid). A further clarification concerning the aspects that 

Panasiuk (2011) suggests being integrated within the three pillars of sustainable tourism 

development, can be also presented in Appendix 2.1. 

 

 

 

 

Figure 2.1: The pillars of Sustainability (Sources: Buckley, 2012; 
Swarbrooke 1999) 
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2.1.3  Identifying the impact stimulated by Tourism Development 

Tourism impact on small-island destinations is not a simplified matter (Baldacchino, 2006). The 

impact presents both positive aspects and negative challenges for sustainable tourism 

development. They are mostly particularities of easier accessibility and increasing vulnerability to 

fluctuations (ibid). In particular, tourism development in small-island destinations is inter-related 

to the three pillars of sustainable development (ibid). The impact within the pillars of economic, 

environmental and sociocultural, will thus be presented followingly.  

Economic 

The industry of tourism presents great economic impact, as it leads to economic diversification 

(Neto, 2020). The industry often culminates in rapid economic expansion and thus becomes a 

significant part of small island economy (McElory, 2006). The rapid expansion and high demand for 

local goods and services is a source of foreign exchange that is positively affecting the balance of 

payments (Walton, 1993). Lockhart (1997) further specifies that the industry is a resource for 

network development, as islands need to expand their infrastructure and transportation 

structures to accommodate tourism capacity. Additionally, increased competitive environments  

generate employment and thus households’ profitability follows (ibid). In this context, as the local 

household wealth increases, such improves the standard of living (Riley, 1995).   

On the contrary, tourism development often results in overdependence on the industry (Bastin, 

1984). Economic seasonality occurs as tourism becomes the dominant sector on small-island 

destinations (MacNaught, 1982). In particular, the seasonal fluctuations result in structural 

unemployment, leading tourism business to operate merely in peak seasons (Page and Connell, 

2020). The industry thus develops at the expense of other traditional sectors, such as fishing and 

other agriculture sectors (Mason, 2008). In addition, Wilkinson (1989) elaborated that the industry 

creates economic leakages. Multinational enterprises (MNE’s) that operate within the industry are 

mostly owned by overseas business which transfer revenue back to their overseas headquarters 

(ibid). Tourist overcrowding further stresses the facilities of infrastructure (Witt and Moutinho, 

1989). Lastly, the intensified economic activity in small islands also increases in prices of land, 

housing and common goods (Bryden, 1973). The competition for resources thus impacts local 

residents’ patterns of living (Latimer, 1985). 
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Environmental 

Another sustainable dimension of tourism is the evoked awareness to the environment, and the 

discussion about environmental protection and perseveration of ecological ecosystems has been 

highlighted (Milne, 1992). In contrast to the detrimental impact, tourism has also initiated ‘clean 

up’ campaigns and started a trend of eco-tourism, promoting environmentally friendly 

destinations (UNWTO, 2020). However, these trends and practices have been formulated on the 

grounds of the negative impacts (Kruger, 2005).  

The adverse impacts of tourism development may have the same damaging effects on the flora 

and fauna as other industries (Harrison, 2015). However, the low resistance of small-island 

ecosystems makes them more fragile, as they are already experiencing a scarcity of resources 

(Baum And Mudambi, 1995). The impact of tourism does therefore put additional pressure on 

ecological resources whereas the effects are more severe compared to mainland destinations 

(ibid). Accordingly, the negative affect on the nature capital might be in the form of air pollution, 

noise, littering and wastewater (Aguilo et al., 2005). Boissevain (1979) has further documented the 

host communities’ considerations regarding the deterioration of the natural environment through 

tourism activity. Consequently, a way to resolve the environmental degradation is to combine 

tourism development with sustainable policies (Battle, 2000; Briguglio and Briguglio, 1996). 

Sociocultural 

The positive sociocultural impact of tourism was indicated by Dann (1996) as a reinvigoration of 

cultural life. Accordingly, Briguglio and Briguglio (1996) state that tourism contributes to renewed 

emphasis on local culture in small islands. The tourism industry for a small-island destination may 

act as a medium for the preservation of local heritage, as a result of enhanced financial 

contribution for maintaining cultural sites (Kousis, 1989). The intercultural interactions are 

moreover stimulating mutual cultural experiences, thus fostering insight and understanding of 

other norms and values (Allen et al., 1998). Hence, tourism can be recognized as a mean of local 

prosperity, as it progresses the comprehensive industry from traditional jobs to occupations in the 

hospitality sector, creating social equity by yielding income (Mason, 2008).  
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In furtherance of the negative impact on the sociocultural dimension, that is considered being the 

broad adjustment in habits and behavioral patterns (Conlin and Baum, 1995). The constant 

impression of other forms of lifestyles without consciousness, is well recognized as alteration to 

traditional customs (Macleod, 2004). The inflation of social values changes family dynamics as 

members will be overburden in tourist seasons and as a consequence, neglect social events and 

other types of gatherings (Buhalis and Cooper, 1998). This potentially leads to social polarization 

where locals begin to mimic tourists (Ismail and Turner 2008). Such may indicate modernization 

and a poor reputation can cause tourists to go elsewhere (ibid). The cultural impact is furthermore 

demonstrated on traditional meals and service patterns, as the host communities feel obligated to 

provide foreign meals due to high demand (UNEP, 2001). Constantly satisfying tourist needs, is 

hence a concern for the authenticity of the local culture (ibid). 

Against this background, it can be stated that the development of small-island tourism can 

generate economic benefits for the corresponding communities; a positive impact significantly 

associated with the overall progress as a society (Keane, Brophy and Cuddy 1992). Nevertheless, 

small-island tourism is also interlinked with negative effects in socioeconomic, cultural and 

environmental terms that may exasperate the local communities (Keane, Brophy and Cuddy 1992). 

The intensified sociocultural interactions through systematic communication suggests that the 

adverse impacts of island tourism need to be reduced, as tourism must be understood positively 

by the host populations (Macleod, 2004). The detrimental impact of island tourism is, in most 

cases, amplified by the over-development and the rapid expansion of the industry (Wilkinson, 

1989). The accelerated industrial enlargement stretches the local economy's capacity to fascinate 

growth (ibid). More specifically, Giannoni and Maupertius (2007) further emphasize on the 

interrelatedness between the preservation of the environment and tourism investment in the 

context of long-term profitability. Consequently, as the abovementioned theoretical reflections 

indicated the complexity and singularity of administrating small-island tourism, it becomes 

necessary to understand the implications of tourism and the stakeholders’ promptitude in 

facilitating sustainable growth. As the research nature is based upon delivering a sustainable 

governance  approach, it is fundamental to ensure the incorporation of the sustainable 

dimensions, practices and approaches for the co-creative and effective governance of such 

destinations. 
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2.2  The Debate on Tourism Development and Stakeholder Theory  

The impact of tourism development in the context of small-island destinations has been examined 

to a great extent; taking into consideration the three dimensions of sustainability (e.g., economic, 

environmental, sociocultural impacts). In particular, the academic research previously elaborated 

that the economic impact is, in most cases, classified as positive, while the environmental or 

sociocultural externalities were interpreted as either neutral or negative (Tosun, 2002). 

Notwithstanding the aforementioned impact generated by tourism development, Kokkranikal et 

al. (2003) further specify that small islands are generally considered being more vulnerable to the 

detrimental externalities of such development. 

In many cases, it has been determined that destination stakeholders encounter difficulties in 

achieving the balance between exploiting the benefits of tourism development and mitigating the 

corresponding negative impact (Ross and Wall, 1999). In particular, Ross and Wall (1999) further 

recognize the presence of allegations and conflicts amongst stakeholders in small-island 

destinations, due to the development of tourism. Consequently, the involvement and participation 

of the various stakeholders becomes essential, in an attempt to assess the collaborative potential 

for sustainable tourism development associated with small-island tourism (Robson and Robson, 

1996). In this context, Andriotis and Vaughan (2003) emphasize on the need for incorporating the 

various stakeholder perspectives, in the expectation of examining issues related to tourism so that 

planning can be designated accordingly. 

One of the major principles of sustainable tourism development is to minimize the negative 

externalities generated by the growth of the industry (Buckley, 2012; Swarbrooke 1999). Several 

studies have introduced tourism stakeholders as major players within destinations (Swarbrooke, 

1999; Freeman, 2010). Hence, tourism development and planning with sustainable characteristics 

should incorporate multi-stakeholder participation and involvement practices (Moyle et al., 2010; 

Byrd, 2007). In particular, Robson and Robson (1996) have elaborated that stakeholder 

participation in decision-making can provide solutions to the negative impacts generated by 

tourism development (e.g., environmental and sociocultural), through the incorporation of 

multiple views and perspectives. Furthermore, Swarbrooke (1999) has identified that community 

involvement contributed in formulating well-designated decisions and eliminating conflicts 
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between tourists and the host communities. Moreover, Nicholas et al. (2009) have recognized the 

presence of increased efficiency and control through stakeholder participation, leading to 

harmony and parity among the varying stakeholder groups. Consequently, it becomes evidential 

that STD requires the involvement and participation of multiple stakeholders. However, a recent 

study by Reddy (2008) has highlighted the complexities in such processes, especially within the 

context of developing states.  

Conclusively, stakeholder collaboration is fundamentally perceived as a process of collective 

decision-making within a destination (Adu-Ampong, 2017), since it is generally considered as a 

driver for sustainable tourism development (Hardy and Beeton, 2001). More specifically, a wide 

range of scholars have elaborated that stakeholder collaboration can enhance impact 

management, the distribution of benefits, the coherence of the communities as well as the 

experience of visitors for a specific context (Almeyda et al, 2010; Morgan et al, 2009). 

Furthermore, innovative thinking and new perspectives can be generated through stakeholder 

collaboration in an attempt to formulate effective tourism planning (Yuksel and Yuksel, 2009). For 

this reason, learning processes, transformative and innovative solutions are approaches 

interrelated to effective collaboration (Sloan, 2009). 

2.2.1  The Major Stakeholders of Island Tourism  

In the expectation of providing a representative definition for stakeholders, Freeman (2010) has 

established the assertion that a stakeholder is “any group or individual who can affect or is 

affected by the achievement of the organization’s objectives”. In accordance with sustainable 

tourism development, Swarbrooke (1999) has identified and established five major stakeholder 

classifications consisting of: public governance, tourism business, host communities, tourists  and 

other sectors. The identification and interpretation of the major stakeholders involved in the 

tourism industry, can contribute in the capacity of designating a scheme where STD can be 

formulated (Robson and Robson, 1996). However, as stakeholders have diverse perspectives, 

objectives and necessities in the context of small-island tourism, where resources are limited, 

collaboration and partnering may be required (Milne, 1998). In the interest of focusing on the 

research scope and objectives of this study, the stakeholder category interpreting ‘other sectors’ 

will not be further explored.    
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Public Governance 

The sector of public governance is composed of organizations which are formulated, monitored 

and operated by the government for the provision of public services (Dube and Danescu, 2011). 

They are most commonly presence at four phases comprising an International, National, Regional 

and Local Status (ibid). In particular, Anuar et al. (2012) elaborate that public governance is mainly 

accountable for the establishment of plans, strategies and policies and their corresponding 

enforcement.  

In the context of tourism development, the public governance has an important role to play and 

can generate a great impact for initiating the sustainability of the industry (Graci and Dodds, 

2010). This can be reflected upon the formulation of an appropriate strategy for establishing an 

environment capable of facilitating such development (ibid). In tourism management, the public 

governance is mainly represented by the public sector in terms of collaborative, policy and 

decision-making practices (Nodder et al., 2003). The public governance structure generally consists 

of a broad range of departments, collaboratively working on various aspects in the expectation of 

applying effective governance (Graci and Dodds, 2010). Such processes can be reflected upon the 

management of local infrastructure, attractions and events as well as the operationalization of 

tourism planning and strategic orientation (Nodder et al., 2003). 

Concerning tourism governance, the public governance appears having a significant impact in 

generating sustainable development within destinations (Ruhanen, 2013). As an illustration, 

Mihalic et al. (2016) demonstrate that in many cases, public governance has an informative and 

participatory role. This includes involving the relevant stakeholders in decision-making and 

planning processes through a comprehensive tourism development strategy (ibid). Accordingly, 

Morgan et al. (2009) have identified that multi-stakeholder participation is of great importance for 

public governance.  

Multi-stakeholder involvement within the scope of public governance, is reflected upon facilitating 

a fair environment where every stakeholder party can participate, whist maintaining and 

distributing the power (Phanumat et al. 2015). In particular, local public governance structures 

need to create opportunities for stakeholder participation through the constant assessment of the 

regulatory frameworks and the monitoring of the implementations (Yamakawa, 2001). The policy 
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impact within the communities is considered being a propulsion for sustainable tourism 

development (Nunkoo, Smith and Ramkissoon, 2013). 

In the meanwhile, Chili and Xulu (2015) have elaborated that the practical implementation of STD 

by public governance, is often problematic due to conflicts between the internal roles and 

responsibilities. To be more precise, public governance often presents a tendency towards policy 

making with a focus on the economic impact, whilst little attention is given to the environmental 

management (ibid). For this reason, it becomes clear that the three dimensions of sustainability 

(e.g., economic, environmental and sociocultural impacts) need to be incorporated into the local 

governments’ agenda for sustainable tourism policies (Simpson, 2001). Fundamentally, Churugsa 

et al. (2007) elaborate that an advancement of the public governance’s capacity concerning 

information, training and adequate budgetary allocation is of great importance. Correspondingly, 

an organizational structure comprised of representatives from the extensive local community (e.g. 

private and public sectors, NGO’s) is essential for the application of sustainable tourism 

development (Churugsa et al., 2007). 

Tourism business 

Tourism businesses assist small-island destinations to overcome their size constraints (Conlin and 

Baum, 1995). They influence the community’s service sectors directly, and there is a linkage to 

development in other sectors indirectly (Riley, 1995). For instance, their contribution can lead the 

transformation of a local economy from dependency on natural resources into a diversified 

economic transition (Kissling et al., 1990). These businesses improve the infrastructure and 

standard of living and is thus one of the most important sectors contributing in the local economy 

(Riley, 1995). Typically, local smaller-sized companies heavily rely on these operators (Moscardo, 

2014). Owners of these companies usually have basic management skills and tend to base 

business strategy on imitation of other existing firms (Baldacchino, 2015). The business purpose is 

to establish means of survival and a stable livelihood for the individual family rather than solely 

reaching business objectives (Heck and Stafford, 2001).  
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Getz, Carlsen and Morrison (2004) further points out that this type of family driven companies 

expects all members to contribute. In other words, shared responsibilities and co-creation are the 

management objectives for the better good of the household. Family members commonly 

sacrifice income whilst salary could be distributed irregularly or paid in the form of nutrition and 

other types of basic goods. This family-centered management is traditionally passed on from 

generation to generation, and likely to be a route to a great deal of disputes (Peters and Buhalis, 

2004). Conflicts may occur due to high expected workload and the lack of liquidity (ibid). They 

have significant disadvantage of minimum human resource and capital compared to larger 

businesses (Wickert and Herschel, 2001). 

Regardless of how businesses are operated, they have a profound socio-cultural impact on the 

island community (Briguglio and Briguglio, 1996). In terms of economic and social structure, the 

affect is identified as positive (ibid). Briguglio and Briguglio (1996) specifies that they contribute 

indirectly to infrastructural improvements in education, medical supply, leisure and renewed 

interest in local arts. These businesses thus, have a substantial interest in the development of their 

respective community (ibid). In particular, they are concerned on the impact of tourism for living 

(Thompson, 1997). In response they tend to go beyond what is required in environmental and 

sociocultural preservation (UNEP, 2001). A result of this is a positive chain reaction generating an 

increase in the multiplier effect of the final income distribution within a small community (Graci 

and Dodds, 2010).  

Despite these facts, not all companies adopt sustainable practices (Memili et al., 2017). Memili, 

Fang, Koc, . Yildirim-Oktem and Sonmez (2014) argue that a broad range of businesses are hesitant 

to implement new forms of conducting business, if that requires capital injection. Even so it is 

likely that tourism lead to “clean up” campaigns (Pearce, 1985). However, overdependence on 

tourism can lead to severe complications (Milne, 1992). Small-island destinations generally have a 

fragile ecosystem thus a risk of degradation (ibid). Factors of vulnerability are commonly; low 

resistance to outside influences hindering tourist to visit or; competition for resources thus 

deterioration of ecological areas to make space for tourist services as airports and hotels or; 

tourism seasonality relating to busy holiday periods that cause overcrowding and stressing of 

public services (Robinson, 2000). 
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Host communities 

The host communities are affected by tourism in respect of the economic, environmental and 

sociocultural aspects (Choi and Sirakaya, 2006). In economic terms, tourism stimulates growth 

prospects such as: rises in employment leading to higher income patterns and additional tax 

injections resulting in better public services (ibid). Moreover, the local residents develop know-

how in business conduction whilst transferring managerial skills and best practice standards (ibid). 

Nonetheless, increased and adverse competition has a negative impact, as it can potentially 

intensify the inflation of prices on basic goods, land and housing (Andereck et al., 2005). Socially, 

tourists have different value systems which are hard to be integrated in a local host community. 

But due to immense exposure and direct interaction, local behavioral pattern as well as lifestyle 

are inclined to alter in order to accommodate tourists (Sharpley, 2014). Local residents are thus 

the primary recipients of implications from tourist development (Choi and Sirakaya, 2006). The 

host communities’ positive view on tourists is hence critical for tourism development (ibid).  

In this regard, local participation in all levels of the process is crucial in the establishment of 

successful tourism development (Saufi et al, 2014). These measures can influence local support, 

resolve tension, boosts mutual respect and co-living (ibid). The lack of inclusion may have severe 

consequences in long-term prospects (ibid). Co-creative practices can therefore encourage 

sustainable initiatives in the progress of STD (Mason, 2008). In the creation of mutual 

understanding, long-term environmental goals could be formulated, contributing to the 

community and future tourism development (ibid). Additionally, eliminating locals’ fear of losing 

control over their land and minimizing their risk aversion towards tourism is of great importance 

(Carter et al., 2015). Relationship building with local residents is, therefore, important for 

developing positive reputation and essential for sustainable adaptation (Mason, 2008). 

Tourists 

In microeconomic terms of supply and demand: the supply is the small-island destination whilst 

tourist is considered the demand (Milne, 1998). The equilibrium is established when the quantity 

demanded by the stakeholder group of tourists is balanced by the quantity supplied by the host 

communities in the sense of accommodation, flight tickets and so on (ibid). 
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Macleod (2004) further states that tourists can be divided into two major groups: either 

independent travelers or tour package deal travelers. In particular, the package holidaymakers 

commonly require higher service levels (Macleod, 2004). These service amenities are generally 

provided by the hotel resembling tourist homes (ibid). The disbursement from the tourists mainly 

goes directly to the property owner and thus not distributed throughout the local community 

(ibid). This type of tourist is further characterized as having minimum interest in getting familiar 

with the cultural norms and understanding the local culture (ibid). They further present a 

tendency to subconsciously feel assured of quality (ibid). To the contrary, independent travelers 

are more enthusiastic to explore sights, traditional cuisine and interact with locals (ibid). As a 

result, they directly support the local community by contributing to economic growth (ibid).  

To understand the motivational factor for visiting the small-islands destinations, Dodds et al. 

(2010) describe that tourist are mainly drawn by clean beaches. Chen and Tsai (2007) moreover 

argues that the destination attractiveness is significantly affected by this feature, even before 

considering the destination of choice. Tourists are likewise more oriented towards environment 

responsibility when encountering clean and well-preserved sceneries (ibid). Despite these factors, 

environmental damage is highly connected with tourism (Su, 2017). This can be drawn on the 

grounds that industries lack responsibility in ecological awareness (ibid). At the same time, tourist 

experience can lead to changes in behavior (Bowen, 2009). Nature experiences and different types 

of engagement will inform and help stimulate interest in behavioral patterns (ibid). 
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2.3  The Application of Sustainable Development in Small Island Tourism 

Despite the positive impact through tourism development, it has been recognized that expeditious 

and unregulated exploitation of the industry can engender negative socio-cultural and 

environmental implications (Keane, Brophy and Cuddy, 1992). In view of this, it can be argued that 

tourism development incorporates both positive and negative repercussions on destinations (ibid). 

The principle of sustainability becomes relevant to be integrated in such process development, in 

the expectation of balancing the impacts of tourism (Liu et al., 2013).  This should improve the 

standard of living of host communities while ensuring that the overall stakeholders acquire 

positive awareness (Liu et al., 2013).  

In the short and long term, Liu et al. (2013) demonstrates that the objectives of STD reflect upon 

the regularity between preserving the environment and the cultural impartiality while encouraging 

economic growth and responding to the expectations of the host communities. From this 

perspective, Runhaar et al. (2014) elaborate that sustainable embedding in tourism development 

is primarily formulated by environmental policymaking, in an attempt to prevent deterioration of 

the natural heritage. Furthermore, Aall et al. (2015) suggest the application of environmental 

policy synthesis as a foundation for sustainable integrity. In this context, Espiner et al. (2017) 

specify that sustainable tourism development practices can be reflected upon substituting forms 

of nature-based tourism, such us eco-tourism. 

Alternatively, Canavan (2014) elaborates that the concept of sustainable tourism originates from 

the impact responsiveness of such developments along with the objective of minimizing the 

negative implications. Zolfani et al. (2015) recognize that tourism management needs to 

incorporate the presence of negative externalities, with the intention of regulating the industry 

accordingly for preserving the natural resources and intensifying the positive impact. Conclusively, 

taking into consideration the aforementioned critical reflections towards the sustainable 

development of the tourism industry, it becomes essential to incorporate indicative approaches 

and practices, applicable in the context of island destinations (Sheldon, 2005).  
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2.3.1  Scope of Intervention and Indicative Practices 

Over the course of academic research, studies in small-island tourism development have 

presented areas of intervention where sustainability can be incorporated. Accordingly, the 

following section will elaborate on policies and practices that can be applied in order to formulate 

a development process with sustainable characteristics for small-island destinations (Sheldon, 

2005). 

Long-term planning through stakeholder participation  

A long-term point of idealization, in consultation with incorporating stakeholder and community 

input in the management and planning of tourism, are considered being a foundation for 

sustainable development in small-island destinations (Trousdale, 1999). More specifically, Wallace 

(1993) specify that a sustainable development strategy requires the operationalization of a multi-

sectoral stakeholder and community involvement (Williams and Ponsford, 2009). It is suggested 

that the incorporation of sustainable incentives heavily reflects upon the degree of stakeholder 

awareness and participation (ibid). Accordingly, it becomes excessively important to identify the 

stakeholder capacity and engagement in tourism development (Sastre and Benito, 2001); as they 

generate an impact in several forms (Waligo, Clarke, and Hawkins, 2013). In this view, all the 

related stakeholders need to be incorporated in the course of sustainable development (Byrd, 

2007). 

In the form of tourism planning, it has been identified that a long-termism perspective should be 

adopted (Trousdale, 1999). In particular, it has been recognized that in cases where local 

governance focused on short-term economic maximization policies, a deficiency of environmental 

protection and cultural heritage was identified (Carlsen and Butler, 2011; Graci, S., and Dodds, R. 

2010). Accordingly, tourism planning processes in small-island destinations should be based on the 

capacity of their respective environmental and cultural resources and should be applied as an 

integrated management and conservation approach (ibid). Alternatively, the concept of 

stakeholder participation emerges as applicable in tourism planning in terms of coordinating the 

decision-making processes in respect to the requirements and concerns of the involving parties 

(Phanumat et al, 2015). Navalón-Garcia (2017) further specifies that a coordinating planning 

process with adaptation of diverse perspectives among the complex administrative levels, is of 
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great importance. In view of this, Brokaj (2014) extents that the organizational capability to 

integrate multiplex policies is of excess importance in sustainable tourism planning and 

development, on the grounds that an appropriate strategic implementation may be highly 

challenging destinations without the established regulations and laws.  

Empowerment of the local island culture and community  

The empowerment of the island culture and community together with the appropriate 

frameworks to preserve the cultural and social structures are considered as important elements 

for adopting STD (Briguglio and Briguglio, 1996; Christou and Sigala, 2002). In particular, recent 

research has emphasized on the connection between community empowerment and prosperity, 

through tourism development (Dodds, Ali and Galaski, 2018; Byrd, 2007). The concept of 

community empowerment reflects upon the provision of power to different groups, with 

collective characteristics (Ahmad and Talib, 2015). The processes involved in such empowerment 

should be formulated in an inclusive manner that incorporates the needs of the respective 

community, the availability of resources, the capability of organizational management and the 

regulation of the socio-environmental aspects (Sutawa, 2012).  

Furthermore, the application of community empowerment practices intensifies the social 

understanding towards the viability of tourism development (Dodds, Ali and Galaski,  2018). 

Communities with decision-making opportunities tend to mobilize their aptitude and resources in 

their local heritage and culture (ibid). Consequently, community participation and empowerment 

in policy-making processes and a favorable attitude towards tourism are essential for STD 

(Canalejo et al., 2015).  In this respect, a scheme for understanding the impact of community 

empowerment on STD can be reflected upon the Social Exchange Theory (Section 2.4.3)(Yoon, 

Gursoy, and Chen, 2001). In this manner, the application of the Social Exchange Theory should be 

based on the concept of social power, in an attempt to determine the communities’ ability to 

exploit positive impact generated from tourism (Sheldon, 2005). The distribution of more social 

power to the communities, results in improved decision-making and accordingly, empowered 

communities have a greater capacity to gain benefits from STD  (Butler, 2017; Mendoza-Ramos 

and Prideaux, 2018). 
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Conclusively, empowered communities have the capacity to gain improved benefits from the 

development of tourism and leverage the positive impact in an efficient manner (Bittar and 

Prideaux, 2018). The incorporation of sustainability cannot be performed until communities 

proactively encourage the tourism development (Cheng et al., 2019) and correspondingly, the 

governance and industry regulations require community empowerment in order to efficiently 

implement STD strategies (Selin, 2017). 

Environmental management 

In the environmental context, the research has presented the challenges resulting from the 

development of tourism in small-island destinations (Section 2.1.3). Thereby, it can be asserted 

that environmental management and planning should be a crucial aspect of small-island 

sustainability (Sheldon, 2005). In view of this, the theoretical background has stressed that the 

most important resources affected by tourism development appear being water, land and energy 

supply (Okotai et al, 1982). At the same time, it has been highlighted that unspoiled and well-

preserved environmental elements (such as clean beaches and ocean waters) may provide 

destinations with a comparative advantage (Connell, 1988). Hereby, considering that small-island 

environmental resources are their main resource for tourism activity,  efficient management and 

protection of such resources is required (Sheldon, 2005). In addition, the large amount of waste 

generated by tourism is considered being a challenge, due to the limited disposal capacity of small 

islands (ibid). Thus, a comprehensive framework of environmental management covering the 

aforementioned aspects is of significant importance (ibid).  

Knowledge and Information Systems 

In a last phase, knowledge and information systems can contribute to the stakeholder 

coordination and planning processes as previously described in the research (Dabphet et al., 

2012). More specifically, it has been identified that the provision of efficient communication, 

information and knowledge channels can enhance internal community collaboration and, in this 

way, ameliorate the implementation of STD (Jayawardena et al, 2008). This objective can be 

accommodated by the participation of media tending to promote awareness (Jharotia, 2018) or by 

the employment of human resource processes in terms of encouraging tourism knowledge and 

training (Matlay et al., 2006). 
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2.4  Indicators of Sustainable Tourism Development  

The following section will concentrate the interest on providing a theoretical framework for 

assessing and measuring the extensive impact of tourism development, and how it is recognized 

by the internal stakeholders of a destination. In particular, the research has stressed the 

importance of assessing the development of the tourism industry by examining the characteristics 

and mechanisms of its impact (Butler, 1980). At the same time, Choi (2006) has stressed that host 

community’s positive view on tourism is critical for tourism development. Thus, it becomes 

apparent that an analysis of the tourism industry within the internal structures of a destination is 

of great importance. Firstly, in the expectation of identifying the varying stages of tourism 

development, the Tourist Area Life Cycle Model (TALC) formulated by Butler (1980) will be 

incorporated. Furthermore, tending to recognize the impact that tourism development has on the 

host communities, Doxey's Irridex model (1976) as well as the Social Exchange Theory will be also 

presented (Rosenberg and Turner, 1981). In this context, the abovementioned theoretical 

concepts are commonly invoked to explain the internal sustainability of a tourism development 

process and its specific sociocultural impacts (Ramchander 2003). 

2.4.1  Butler's Tourist Area Life Cycle Model (TALC) 

Introduced by Butler (1980), the conceptual framework of Tourism Area Life Cycle (TALC) is 

designated upon identifying the progress of tourism destination development through the 

interpretation of different process phases. In particular, Butler (1980) has elaborated that the 

development course of the tourism industry takes the form of an asymptotic curve. When the 

curve is repeated during the pattern of incidence, it generates a cyclical event of changes, which is 

highly visible in the number of tourists (ibid). The illustration of the framework is graphically 

presented in Appendix 2.2 and incorporates six evolutionary phases of the tourist destination of 

analysis: exploration, involvement, development, consolidation, stagnation, and decline or 

rejuvenation. Tending to distinguish the evolutionary phases of the destination, the number of 

tourists visiting the destination (including forecasts and secondary data) can be used as an 

indicative variable, together with supplementary parameters such as spatial and economic figures 

(Butler, 1980).  
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The initial phase, presented as an exploration stage, is identified when individual tourists in small 

numbers start visiting a destination, mainly attracted by the sociocultural capital and the natural 

heritage (Butler, 1980). These tourists mainly operate individually, due to the minimal presence of 

facilities and common holiday practices, thus tourism activity yet generates insignificant effects on 

the economic, environmental and social elements of the destination (ibid).  

In the case where tourist flows tend to increase, the development progress advances into the 

involvement phase. During this phase, the local stakeholders initiate their engagement within 

tourism practices through the provision of tourism facilities and services (Butler, 1980). 

Consequently, the interaction between tourists and local stakeholders is intensified whilst the 

pressure for public governance to formulate tourism strategies and planning is also triggered 

(Butler, 1980).   

Furthermore, once tourism becomes the leading income source or the number of tourists equals 

or exceeds the local population for a specific destination, these identifies the initialization of the 

development phase. During this phase, the destination has been well-established whilst resident 

participation is expected to decline, as services and facilities provided by local SME’s are being 

replaced by more modern amenities from foreign multinational organizations, mostly within the 

accommodation sector (Butler, 1980). In particular, local stakeholders lose control over the 

progress of tourism functions, local engagement declines, whilst internal competitiveness and 

antagonism emerges (ibid). In advance, during this evolution, adjustments in the physical 

surrounding of the destination start to be visible to local stakeholders and tourists, while external 

labor force may be required to facilitate the capacity (ibid).    

Subsequently, a destination is expected to enter the consolidation phase when the tourism sector 

has developed into the leading industry, whilst a decrease in the growth rate of the inbound 

tourists is introduced (Butler, 1980). In the consolidation phase, efforts are exaggerated to extend 

the tourist season and expand the portfolio of provided services (ibid). The antagonism and 

competition concerning local stakeholders may present a further increase, together with an 

escalation of barriers in implementing business functions. 

In addition, the characteristics of the stagnation phase incorporate a stable hindrance of the 

growth drivers of the increased tourism activity, while the peak number of tourists is achieved for 
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a specific destination (Butler, 1980). During this phase, the tourism development may cause 

serious challenges to the economic, social and environment aspects (Butler, 1980). More 

specifically, the tourist infrastructure is overloaded, the comprehensive service provision is 

outdated, and the destination’s brand image is downgraded (ibid).  

Lastly, the last phase of the industry cycle can present double-sided tendencies (Butler, 1980). 

More explicitly, entering the decline phase, a destination fails to compete with newer 

destinations, as the destination is no longer appealing to tourists (ibid). The decline phase is 

characterized by a severe decrease of tourist flows (ibid). Closing down unprofitable business may 

take place, transforming them to different entities. In the event that the rejuvenation phase takes 

place instead, this will accelerate the re-expansion of tourist functions (ibid). The rejuvenation 

stage may be activated once the destination can improve or adjust attractions or focus on 

untapped natural resources (ibid). Consequently, the last phase is identified as a dichotomy 

divergence, as it is exemplified by the discrepancy of two stages (decline and rejuvenation) which 

allowing that they can occur in the same cycle, they cannot appear at the same period.  

Accordingly, it becomes apparent that the concept and practices of sustainable tourism 

development are highly interrelated with the industry’s lifecycle. The TALC model has presented 

that depending on the evolutionary phase that a tourist destination is positioned; the three 

dimensions of sustainability (economic, social and environmental) are correspondingly affected 

(Butler, 1980). Stakeholder involvement is also highly influenced during the course of the industry 

evolution. At the same time, in an attempt to avoid the decline phase, effective tourism planning, 

governance and stakeholder involvement may be required to a great extent.  

2.4.2  Doxey's Irridex Model  

Recognized as a universal theoretical framework for evaluating resident patterns of behavior 

towards the progress of the tourism industry, Doxey's Irridex Model (1976) will be further 

incorporated in the research background through introducing the model’s four phases of impact 

presented by Pridgen (1991). The model will aim in providing an interpretation concerning how 

tourism is recognized and realized within the internal structures of a destination. The respective 

phases consist of the following classifications: Euphoria, Apathy, Annoyance or irritation and 

Antagonism (Pridgen, 1991) presented in Appendix 2.3. 



 
 
  

37 
 

Phase 1: Euphoria 

The phase of Euphoria is considered as the preliminary stage of tourism development, 

distinguished in that local communities appreciate the opportunity of tourism activity and 

development (Pridgen, 1991). In the current phase, approaches of strategic and business planning 

as well as compliance mechanisms are yet applied to a bare minimum (ibid). Accordingly, tourism 

activity is generated as a self-supporting instrument, considering that destination publicity and 

commercialization remain bounded (ibid). Along the same lines, local communities offer limited 

tourism facilities whilst the know-how for tourism operation management remains 

underdeveloped (ibid). 

 

Phase 2: Apathy 

The Apathy phase represents a realization stage of tourism development, as local communities 

begin to formulate a perspicacity of the tourism activity, with amalgamated characteristics 

(Pridgen, 1991). More specifically, while a proportion of the local population starts to exploit the 

commercial benefits of the emerging tourism development, others criticize the transformative 

social characteristics of such development (ibid). Moreover, marketing and strategic planning 

practices are now considered as appropriate with the emphasis placed on the advancement of 

basic infrastructure and facilities of tourism; compromising transportation, water supply and 

electricity (ibid).  

 

Phase 3: Annoyance or irritation 

As a consequence of the constant development of the tourism industry, local communities start to 

develop a sense of irritation, mainly due to the excess tourism activity and the expand of the 

number of tourists (Pridgen, 1991). This prevailing condition is generally identified as a point of 

saturation which Pridgen (1991) has specified as the phase of annoyance or irritation. Against this 

background, entrepreneurship is enhanced through domestic and foreign investing in the industry 

of tourism for complying the corresponding demands (ibid). As in business circles, the industry 

represents a great potential for profitability (ibid). 
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Phase 4: Antagonism 

The Antagonism phase is considered as the ignition output stage of tourism development for a 

particular destination, which has now evolved into a mass tourist destination (Pridgen, 1991). In 

particular, the tourism industry is perceived as a complex and problematic structure causing a 

broad range of challenges for the local sociocultural patterns and conclusively leading to the 

intense dissatisfaction of the local communities (ibid). On this grounds, local communities begin to 

provoke detrimental perceptions towards further tourism development whilst in many cases, 

tourists are no longer welcomed resulting to poor service provision and conflicts (ibid). 

2.4.3  The Social Exchange Theory (SET)  

The concept of Social Exchange Theory (SET) has been widely recognized within literature of social 

behavior and sociology (Homans, 1958). Rosenberg and Turner (1990) specify it as a framework of 

social exchange that includes at least two persons, each of whom provides some benefits to the 

other, and subject to the provision of rewards from the other. In this context, Emerson (1962) has 

previously elaborated on the social behavior and the power of actors during such social exchange 

process. Thibaut and Kelley (1959) examined how the involved actors assess the benefits of the 

exchange relationship. Accordingly, it has been argued that SET emanates from the assumption 

that social interaction is a process involving the exchange of tangible and intangible activity, 

especially of costs and rewards (Homans, 1961). SET adapts the view that exchange practices are 

the basis of human behavior (Homans, 1961) and examines how the composition of costs and 

rewards can affect the behavioral and interactive patterns (Molm, 1991). 

Furthermore, SET specifies that the involved actors in the exchange process are dependent on 

each other on the basis of the outcomes which they value (Yamagishi, 1993). Yamagishi (1993) has 

elaborated that the actors’ behavior is oriented towards increasing the outcomes which are 

positively valued. In case the exchange benefits exceed the corresponding costs, over time actors 

engage in recurring exchanges (ibid). More specifically, SET postulates that the actors’ decision-

making towards participating in an exchange process depends on a personal cost-benefit analysis 

together with the evaluation of alternative solutions (Yamagishi, 1993). In particular, actors will 

most likely enter in an exchange relationship in which the maximization of benefits and the 

minimization of costs is conceivable whilst the perceived costs do not exceed the perceived 
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benefits (Ap, 1992). The aforementioned exchange relationships are likely to be established and 

maintained once both parties believe that they are profiting more from the exchange process than 

withdrawing from it (Ap, 1992).  

The social exchanges are distinct to a great extend from economic exchanges (Blau, 1964). In 

economic exchanges, the corresponding benefits are formal, documented or even contractual, 

while the nature and the range of benefits incorporated in SET are rarely negotiated (Blau, 1964). 

In SET, the exchange of benefits is based upon a voluntary process that does not occur in a 

planned timeframe and does not entail specified future commitments (Konovsky and Pugh, 1994). 

Accordingly, a reciprocation of benefits is not guaranteed, thus social exchanges can be 

characterized by uncertainty, especially in the initial phases of a relationship (Whitener et al., 

1998). However, similar  to economic exchanges, in social exchanges an expectation of future 

returns between the involved parties also exists but without specified type or nature (Blau, 1964). 

Conclusively, as specified within SET the social exchange may involve economic and/or social 

outcomes (Cropanzano and Mitchell, 2005). In this context, Whitener et al. (1998) highlights that 

such exchanges may entail benefits that are economic or without any actual utility, nevertheless a 

social exchange based on economic benefits may have a critical impact on the social dimension. 

Adapting a tourism development perspective, Sutton (1967) identifies the corresponding parties 

involved in social exchange as the host communities and the tourists. He elaborates on their 

relationship as “may provide either an opportunity for rewarding and satisfying exchanges, or it 

may stimulate and reinforce impulses to exploitation on the part of the host..” (ibid). Based on this 

statement, Yoon et al. (2001) have identified that the three impact dimensions of tourism 

development (economic, environmental and sociocultural) originating from the host community-

tourists exchange process affect the residents’ perceptions of tourism. In particular, it has been 

determined that the aforementioned dimensions of impact influence the way in which host 

communities perceive tourism activity and the level of acceptance for further development in the 

industry (Andriotis and Vaughan, 2003). Additionally, the study by Andriotis and Vaughan (2003) 

suggests that in a host-tourism context, the components in the exchange process include not only 

economic factors but also sociocultural and environmental considerations. 
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2.5  The approach towards Sustainable Tourism in Small-Island Destinations 

In the previous sections, the research elaborated on the major stakeholders as well as the 

principal areas of interference that can be employed in the process of implementing STD. 

Broadening the research, it becomes applicable to incorporate the aforementioned reflections in a 

comprehensive modelling pattern, in an attempt to formulate a conceptual framework for 

applying STD. This will facilitate the research in identifying ways that sustainable development can 

be facilitated in the context of small-island destinations. Accordingly, the following section will 

firstly elaborate in the topic of governance systems and the contribution of networks on the 

administration of domestic tourism structures. Secondly, in relation to governance network 

structures based on Hall (2011), a conceptual framework will be explained and incorporated in the 

research. 

2.5.1  Tourism Governance and Networks  

The operationalization of tourism with sustainable particularities requires the act in unison and 

cooperation of the involved stakeholders and accordingly, the development and implementation  

of a capable governance structure is of great importance (Bramwell, 2007). In recent years, a wide 

range of scholars have expanded the discussion towards the specificities of a tourism governance 

scheme that embraces sustainability through a participatory and transparent process (Ruhanen et 

al. 2010;  Moscardo, 2011). In this context, the scholars specify that in order for governance 

structures to embrace sustainability in tourism, they should include the following qualities 

(Ruhanen et al. 2010;  Moscardo 2011):  

• In conformity with legal requirements 

• Transparent dissemination of information and inclusion of varying perspectives in decision-

making processes 

• Compliant with a broad range of interests  

• Directed towards consensus interpretation and the formulation of common objectives 

• Efficient communication and networks  

• Capabilities of effective resource management 

• Responsive to a wide range of stakeholders with a long-termism objective and interest in 

sustainable tourism governance (ibid) 
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In practical terms however, an assortment of drivers complicates the task of establishing “good 

governance” procedures in the context of small-island tourism (Section 2.1). In particular, the 

literature has presented that the development of tourism overlaps with a great range of 

intervening sectors, an extensive range of stakeholders as well as a trade-off between economic 

development and socio-environmental conservancy (Sections 2.1 & 2.2). As a consequence, 

measures and procedures aimed at implementing STD must be formulated within a wider policy 

concept, in which governance is only one component (Lazzeretti and Petrillo, 2006). 

On these grounds, governance structures can also emerge through a network (Lazzeretti and 

Petrillo, 2006). More specifically, Jones et al. (1997) outline governance networks as a structure of 

independent corporations or non-profit agencies involved in generating services and products. 

Such is facilitated through tacit and open wide arrangements, with the intention of adjusting to 

the environmental particularities whilst harmonizing and preserving the exchanges of values (ibid).  

At this juncture, it is necessary to highlight that the formulation of cooperative networks can be a 

challenging process, due to the wide-ranging views and interests among the varying stakeholder 

groups (Cameron and Quinn, 2011). The corresponding challenges are mainly identified under the 

following aspects: efficiency versus inclusiveness, internal versus external legitimacy and lastly, 

flexibility versus stability (Provan and Kenis, 2008). These internal rigidities need to be identified 

and well constrained, as they influence decision-making and intensify the discrepancies of the 

embodied values (ibid). 

For the particular case of tourism development, Beaumont and Dredge (2010) have established 

three different types of governance networks. The first type is reflected upon a council-led 

governance network in which a council establishes and organizes the network (ibid). The second 

type namely a participant-led governance network is proposed as a network formulated and 

regulated by community members (ibid). Lastly, the Local Tourism Organization-led governance 

network (LTO) is described as an independent tourism organization (ibid). The choice of the 

appropriate channel of network governance should be based upon their characteristics, which 

Beaumont and Dredge (2010) have specified as the following: facilitators of the network; the 

network community; location of the network; the focus of network activity; resourcing; the 

background of the network facilitator; and roles and responsibilities. 
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The principle of governance is a relevant framework for small-island destinations, especially for 

developing economies, due to the lack of managerial capacity in their domestic structures (Telfer, 

2003). Alternatively, Setiawati (2009) further expresses the necessity of governance in the case of 

small-island destinations, due to their limited resources for generating sustainable practices and 

solutions. Furthermore, considering the aforementioned literature on the areas of interference for 

sustainable adaptation (Section 2.3), it can be determined that operative governance appears as a 

relevant framework for integrating the identified aspects, whilst the presence of networks can 

enhance their collaboration. Conclusively, synergistic measures for establishing efficient network 

governance should be consider as essential for the implementation of STD, particularly within the 

scope of small-island destinations (Cooper and Hall, 2008).  

2.5.2  A Conceptual Framework for Governance and Network Structure 

In accordance with literature on Governance and Networks, research has been mainly oriented 

towards providing a structure of the corresponding processes and recognizing the conditions for 

cooperation (Zeppel, 2010). At the same time, limited emphasis has been given to the degree of 

involvement and the allocation of responsibility concerning the stakeholders (Zeppel, 2010). 

Aiming to extent the research, Hall (2011) has established four modes of governance (Figure 2.2) 

which outline the divergent interactions between public governments and tourism stakeholders, 

covering the areas of hierarchies, markets, networks, communities. 

In particular, the topic of hierarchies embodies the mechanisms that public governance utilizes for 

the  formulation of tourism planning and development (Hall, 2011). In this context, the main 

principles of effective public governance were presented in the previous section (Section 2.5) by 

Ruhanen et al. (2010) and Moscardo (2011). On the same page, the category of markets 

incorporates different groups of tourist businesses that jointly collaborate for gaining collective 

economic benefits (Section 2.1) (Hall, 2011). In practice however, such agreements are singular or 

even impracticable according to Tyrrell and Johnston (2008). This can also be viewed when 

examining the concept of Butler's TALC model (Section 2.4.1) which presented that as the tourism 

industry develops, stakeholders are competing on limited resources and conflicts are created. In 

addition, Doxey's Irridex Model (Section 2.4.2) also presented that the scarcity of resources may 

cause power disparities with negative effects between locals and tourists. Accordingly, the 
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Figure 2.2: Framework of Governance Typology (Source: Hall, 2011) 

regulatory mechanisms stimulated by public governance (Hierarchies) should be utilized in an 

attempt to decrease the aforementioned power disparities, whilst network and information 

instruments many be used to facilitate internal consensus (Hall, 2011). Accordingly, it becomes 

apparent that although the themes of hierarchies and markets are perceived as two independent 

concepts, in practice they are highly interconnected (ibid). 

Furthermore, in terms of the governance networks, the European Commission (2003) has 

distinguished them as public-private partnerships that are essential channels for applying 

sustainable tourism practices and policies. In particular, governance networks are based upon the 

cooperation and the wide ownership of actions in an attempt to reach synergetic objectives (Jamal 

and Getz, 1995). In this context, the three different types of network governance practices 

presented by Beaumont and Dredge (2010) in the previous section, emerges as integrable to the 

framework of Hall (2011). 

Conclusively, the topic of communities covers the patterns of engaging local groups in the 

establishment of ideas and plans (Hall, 2011). In particular, these communities are mostly 

represented by ‘bottom-up’ modes of organization tending to exemplify the local stakeholder 

perspective concerning the impact severity and quality of tourism development (Scott, Baggio, and 

Cooper, 2008). Taken these factors into consideration, the actual impact of communities in 

tourism may be limited in terms of the proportion of local residents contributing in decision-

making and benefit-sharing (Sharpley, 2004). 
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Notwithstanding, public governance efforts for applying effective governance for sustainable 

tourism development, forces and barriers inherent to tourism arrangements may obstruct the set 

of outputs (Zeppel, 2010). In particular, the disinterest in measuring the impact and effectiveness 

together with the excess dependence on internal resources, skills, network and information are 

considered as barriers that can restrain the capacity of public governance (ibid).  

Furthermore, another barrier reflected upon as external force, is that dominant actors may adjust 

the dynamics of governance structures despite the prominent role of the state (ibid). In the case of 

small-island destinations, Butler's TALC model (Section 2.4.1) has presented that dominant actors 

should be considered as foreign multinational corporations (MNE’s) entering the market during 

the development phase. Nevertheless, that the presence of foreign multinational corporations is 

associated with globalization, their significant power is capable of overcoming local initiatives, in 

an attempt to accomplice their commercial activities (Budeanu, 2009). In such a way, local 

governance structures may be destabilized in their attempt to establish sustainable development 

of tourism (Budeanu, 2009). Hence, it is suggested that governmental public authorities should 

take a dominant role in administrating and controlling  governance structures (Hovinen, 2002). 
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CHAPTER 3.  Methodology 

In the methodology chapter, the methods applied for this research will be explained and justified, 

whilst determining the process in which the research has been executed. The research onion, 

developed by Saunders et al. (2020), provides an effective progression through which a research 

methodology can be designated, and accordingly the methodology chapter has adopted its 

principles (Figure 3.1).  

The chapter will incorporate a discussion of 

the research philosophy approach as well 

as the research strategy and choices. 

Furthermore, this chapter will determine 

the methods undertaken for data sampling 

and collection and how the data were 

analyzed. Subsequently, the research 

quality is evaluated throughout this 

chapter as well as the principles of ensuring 

validity in case studies will be further elaborated. Conclusively, the corresponding delimitations 

and limitations of this research will be identified and explained.  

3.1 Research Philosophy and Approach 

Research philosophy is a broad term related to the development of knowledge as well as its 

nature, and encloses the researchers’ assumptions on how they view the world, which underpins 

the research strategy and the methods selected as a part of that strategy (Saunders et al., 2020). 

In particular, Saunders et al. (2020) have recognized four different research philosophies which 

can be classified as: positivism, realism, interpretivism, and pragmatism. The research philosophy 

that has been adopted for the purpose of this research is a pragmatism perspective, as such 

interrelates with the choice of approach directly to the purpose and nature of the research 

question(s). The emphasis in pragmatism is reflected upon the research subject and implications 

whilst the aim is identified upon contributing with practical solutions to existing challenges 

(Saunders et al., 2020). In pragmatism, the presence of unpredictable human behaviors demands 

researchers to have an open mind towards unforeseen data (Feilzer, 2010).  

Figure 3.1: The Research Onion (Source: Saunders et al., 2020) 
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Pragmatism as a research philosophy emanates from the epistemology that there is no singular 

form to learning but a wide range of different ways of understanding phenomenon’s, due to the 

presence of multiple realities (Saunders et al. 2020; Collis et al., 2014 and Wilson, 2010). The 

understanding of multiple realities is hence achieved through integrating multiple research 

methods including both qualitative and quantitative data collections (ibid). Accordingly, as the 

research question(s) of this study required the understanding of multiple perspectives and 

realities, the pragmatism philosophy has been adopted in an attempt to support a multi-method 

research choice as it will be further determined. 

Tending to demonstrate the research approach, as the next layer of the research onion (Saunders 

et al., 2020; Figure 3.1), an abductive reasoning appeared most appropriate given the nature of 

the research objectives. In contradiction to inductive and deductive reasoning, abductive 

reasoning can describe, develop or adjust the theoretical framework in the course of the research 

process (Dubois and Gadde, 2002). In particular, abductive reasoning moves between inductive 

and grounded research backgrounds, to more hypothetical and deductive approaches to validate 

hypotheses (ibid). In this manner, abductive reasoning embodies a pragmatic philosophy for 

expanding social research through a development of “methodical combinations” (Friedrichs and 

Kratochwil, 2009).  

More specifically, Dudovskiy (2016) has indicated that in line of abductive reasoning, established 

premises are utilized to formulate testable assumptions. In this manner, this research has 

incorporated relevant theoretical foundations, in an attempt to formulate the grounds that the 

empirical analysis will be based on. In addition, data collections in abductive reasoning are based 

on data that are used to investigate a phenomenon and identify emerging themes and patterns 

(ibid). Accordingly, this research has incorporated a mixed-method collection of data for an initial 

identification of relevant themes and patters and a subsequent analysis of supplementary data 

foundations. Conclusively, Dudovskiy (2016) specifies that a relevant practice within abductive 

reasoning is incorporating supplemental theory where applicable, towards formulating new theory 

or modifying existing theorical grounds. Hence, in the attempt to extent the research within the 

chapter of discussion, the research has included further theoretical reflections.  



 
 
  

47 
 

3.2 Research Choice and Strategy 

After selecting the research approach and philosophy, this section will further elaborate on the 

research choices and strategy that have been adopted for the purpose of this research (Saunders 

et al., 2020). In this context, tending to determine the most appropriate research choice and 

strategy, Saunders et al. (2020) have proposed that the research purpose should firstly be 

recognized. The research purpose is firmly contemplated as the design that the research 

question(s) are formulated. On these grounds, a research may either serve an exploratory, 

descriptive or explanatory purpose (ibid). 

In particular, exploration is applied to establish more clarity in the research area that is examined, 

to outline priorities and improve the final research design (Cooper and Schindler, 2008). In 

addition, Veal (2017) further elaborates on explanatory research as ”Explaining how or why things 

are as they are”. Emanating from the research objective, the how-and what-questions according 

to Yin (2014) dominate and are extensively indicated in investigative or exploratory research 

designs. Reflecting upon the nature of the main research question, seeking answers to what-and 

how- questions, this research can be classified as of an exploratory nature.  

In addition, according to Yin (2014), case studies are appropriate when asking “how,” “why,” 

“what,” and “who” questions. In the exploratory case study, the questions answered are “what.” 

and “how”. Exploratory case studies are also appropriate when the research attempts to gain an 

extensive and in-depth description of a social phenomenon. Following Yin’s reasoning (2014), the 

authors of this research decided to use a singular exploratory case study. The following section will 

provide the reasoning for the aforementioned research strategy.  

After framing the research strategy, the authors of this study should decide on either using a 

single data collection or a mixed methods technique for answering the research question(s) 

(Saunders et al., 2020). These can respectively be reflected upon an analysis procedure referred to 

as mono method or the use of various data collection techniques referred as mixed methods 

(Saunders et al., 2020). A mixed methods research choice was deemed most suitable for 

addressing the objectives of this study and will be further specified in the following section.  
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3.2.1 Research Strategy: Singular Case Study   

The case study strategy allows researchers to identify complex societal phenomena and “to retain 

a holistic and real-world perspective such as in studying organizational and managerial processes 

and the maturation of industries” (Yin, 2014). This research has therefore adopted a case-study 

strategy which involves the empirical investigation of a particular contemporary phenomenon 

observed at a single point in time or over a particular period of time (Veal, 2017). The case study 

that has been adopted for this research is Corfu Island located in Greece. The choice of the case-

study can be reflected upon the identification of important challenges in relation to sustainable 

tourism development as explained in the introductory chapter (Section 1). Once the case of Corfu 

Island satisfied the conditions to be categorized as a small-island destination (Section 4.1), the 

researchers considered the specific case as thought-provoking for further investigation.  

In addition, Soy (1997) has established that a significant strength of the exploratory case-study 

method involves using multiple sources and techniques in the process of data gathering. 

Accordingly, this study will be facilitated with a multi-method research choice, incorporating both 

qualitative and quantitative data collections. Furthermore, a pilot study is deemed as an 

illustration of an exploratory case-study (Yin, 2014; McDonough and McDonough, 1997) and its 

inclusion is crucial for establishing the protocol that will be applied. In this manner, this research 

has incorporated a pilot study which will be further explained in Section 3.7. Lastly, it has been 

determined that the objective on an exploratory case study is to demonstrate that further 

investigation is necessary (Milhauser, 2011), and accordingly the discussion chapter has 

established the corresponding implications of further research (Section 5.4). 

Conclusively, as explained by Creswell (2013), there are some challenges in case-study 

development. These can be reflected upon the case selection, as the researchers must decide: 

“which bounded system to study, recognizing that several might be possible candidates for this 

selection”. In this manner, this research has concentrated the focus on the internal stakeholder 

perspective of the case-study, including Public Governance, Tourism Business and Host 

Communities. Consequently, the research attempts to analyze the case-study with an internal 

perspective, considering that external powers such as the stakeholder group of tourists is not 

included in the research. 
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3.2.2  Research Choice: Methodological Triangulation  

The purpose and main premise of mixed-methods studies is that the use of quantitative and 

qualitative approaches provides a better understanding of the research problems and complex 

phenomena (Creswell and Clark, 2007). In this context, Greene et al. (1989) highlight other 

imperative purposes, rationales and advantages of mixed methods research as: complementarity 

(elaborating or elucidating outcomes from one method with outcomes from the other), 

development (when authors utilize the findings from one method to develop the usage of the 

other method) and expansion (intending to broaden the investigation by exploiting various 

methods from various investigations).   

In this study, the mixed-methods research choice was mainly utilized in relevance with the data 

collection process, which involved both qualitative and quantitative practices. In particular, one of 

the principle purposes of mixed-methods practices was mainly employed in the form of research 

development (Greene et al., 1989), as the authors of this research used the results from the 

qualitative data to formulate the structure of the quantitative data collection. However, the 

utilization of a mixed-methods research choice was not limited to the aforementioned principle, 

thus methodological triangulation has been employed to enhance the research approach, choice 

and strategy.  

Methodological Triangulation utilizes multiple methods to enhance validity, strength and 

interpretive potential of a study, as well as a decrease of investigator bias, by combining 

qualitative and quantitative methodical approaches (Oppermann, 2000; Denzin, 2017). More 

specifically, this approach aims to increase credibility of the investigation at hand (ibid). This 

research method emerges as relevant in tourism research, to eliminate biases occurred by only 

using one method of data collection. In addition, methodological triangulation provides an 

important aspect for ensuring the validity of case-study research (Johansson, 2003).  

Triangulation is not limited to data collection methods, but in addition to this, data sources, 

theory, or investigators might also be triangulated (Denzin, 2017). In this context, Yin (2014) 

further determines that theory can be used to guide the case-study in an exploratory way. 
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Consequently, triangulation provides a more accurate picture of the comprehensive collected data 

(ibid). However, triangulation is not a cross-validation method but rather captures different 

dimensions of the same phenomenon (ibid). On these grounds, Blaikie further clarifies “the 

common theme in discussions of triangulation has been the desire to overcome problems of bias 

and validity. It has been argued that the deficiencies of any one method can be overcome by 

combining methods and thus capitalizing on their individual strengths” (Blaikie, 1991). 

In particular, Denzin (2017) has distinguished four different triangulation approaches; firstly data 

triangulation for correlating sources as people, time and space in one study; secondly investigator 

triangulation for the use of 

correlating multiple researchers 

findings; thirdly theory 

triangulation for the use of 

more than one theory to explain 

the phenomenon and; fourthly 

methodological triangulation for 

correlating data of more than 

one method (such as 

observations, in-depth 

interviews, surveys etc.) 

This research has incorporated three approaches of methodological triangulation. Firstly, data 

triangulation was performed in the sense of incorporating a wide range of participants within the 

same study. More specific, the theoretical background has stressed the importance of the various 

stakeholders involved in tourism practices, and accordingly the research will incorporate their 

understanding. The stakeholders that will be included in the research are Public Governance, 

Tourism Business and Host Communities, therefore formulating an “internal” research 

perspective. On these grounds, this study will utilize data triangulation in terms of person 

triangulation, collecting data through a variety of stakeholders involved in a specific environment. 

Figure 3.2: Methodological Triangulation (Source: Denzin, 2017) 
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Furthermore, approaching the concept of sustainable tourism development, the researchers of 

this study realized that the concept involves multiple dimensions and aspects. In this way, theory 

triangulation was applied in an attempt to formulate a comprehensive understanding of the 

concept, by incorporating different approaches including; stakeholder participation, indicative 

practices, indicators of sustainability and governance network systems. The theoretical 

triangulation was performed through the critical reflection of the theorical grounds by assessing 

their interrelation and importance in the concept of sustainable tourism development as well as 

their compatibility in the context of small-island destinations.  

In addition, methodological triangulation has also been utilized for reaching the objectives of this 

study in the form of incorporating both qualitative and quantitative data. In methodological 

triangulation, Denzin (2017) has established a distinction between the within-method and the 

between-method. The within-method consist of applying varieties of the same technique to 

collect data. For instance, conducting a survey with two measuring scales. The between-method 

on the other hand, involves the application of different research techniques. For example, 

conducting both an in-depth interview and an observation in one study to explain the same 

phenomenon. Denzin (2017) identified this method to be the ideal application approach in 

averting shortcomings and deficiency. Hence, this research adapts between-method triangulation 

for enhancing the development phases of the data collections. The between-method thus deepen 

the understanding of the studied data to draw comprehensive remarks. 

Conclusively, Saunders et al. (2020) include the clarification of time horizon, in the formulation of 

research choice and design. Precisely, the time horizon refers to what extent the research is 

intended, either being a ‘snapshot’ taken at a particular point in time or rather a representation of 

events over an extended period of time. Saunders et al. (2020) refer to these two time-horizons as 

cross-sectional and longitudinal. For this study, the researchers analyzed the phenomenon of 

analysis at a particular point in time. Hence the study follows a cross-sectional time horizon by 

comparing different sources of evidence at a single point in time. 
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3.3  Data Collection and Triangulation 

In this research, the data collection was performed through both primary and secondary data, 

from various sources of evidence. In particular, primary data is data collected for reaching the 

objectives of a particular study and answering the corresponding research question(s), whereas 

secondary data is data collected from another research or source (Blumberg et al. 2011).  

Accordingly, the data collection process has incorporated primary data in the form of qualitative 

and quantitative input, as well as the exploration of secondary data foundations. In this context, 

the methods employed for primary data collection were in conformity with the aimed sampling 

techniques for the involved participants, thus applying the applicable sampling methods as will be 

later explained. This has ensured that the subject of analysis was not explored through one lens, 

but rather an assortment of complementary facets (Baxter and Jack, 2008).   

The methodological triangulation has facilitated the converge of the chosen subject through 

multiple sources and the development of the data at hand (Patton 2002). In the analysis process, 

data from multiples sources were converged, with each data source developing and contributing 

the researchers’ understanding of the whole phenomenon (Baxter and Jack, 2008). Conclusively, 

the following section will explain the execution of the data collection in the form of primary and 

secondary data.  

3.3.1 Primary Data Collection 

In this study, the execution of an in-depth Online Interview together with the distribution of 

questionnaires has been performed for the collection of primary data. The methodological 

approach of triangulation has facilitated the collection of quantitative and qualitative forms of 

evidence as primary data. In particular, the in-depth interview was created in the form of 

qualitative data, whilst the questionnaires contributed in the collection of quantitative data.  

Furthermore, in the process of a methodological triangulation, the researcher attempts to merge 

the collected data by comparing or synthesizing the separate results or by transforming one data 

type into the other type of data (Clark et al. 2008). In this research the data collection was 

initialized by the in-depth interview. The analysis of the qualitative data obtained through the in-
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depth interview identified the major themes and accordingly, the questionnaire structure was 

formulated, assisting the integration of quantitative data.  

In-depth Interview  

In this research, the initial method adopted for data collection is explored through an in-depth 

interview. The purpose of the interview serves as a preliminary stage, in a larger study, leading 

towards utilizing a questionnaire-based data collection (Veal, 2017). Spyridoula Kokkali, the 

Deputy Mayor of the Circular Economy and the Environment of the Municipality of North Corfu is 

questioned as the interviewee participant. The interview interrogation has been presented in 

Appendix 3.1. 

To gather sufficient and relevant amount of data, a standardized approach was adopted to guide 

the conversation in a desired direction, thus ensuring the coverage of the specific topics (ibid). 

Accordingly, to explore the interviewee’s standpoint, a semi-structured interview with open-end 

questions was formulated. The questions were coordinated ethnographically, to allow the 

informant to speak free flowingly, but they were also rephrased to related problematics. In 

addition to these factors, Steinar Kvale’s (2007) criteria of a successful interviewer were adopted 

to extract the necessary data. The ten criteria were applied to the interview design as following:  

• The researchers familiarized themselves with the participant’s background and were well-informed about the 

topic at hand, before contact was initiated.  

• The structure of the interview was developed to convey a clear purpose of sustainable development objectives. 

• Questions were formulated with short and simple phrases, to avoid misunderstandings. 

• The participant was given time to express her statements, as she is actively involved in the community 

development. 

• Careful attention was paid on what is said and how it is said. 

• Responds were given to the participant’s ideas of sustainable integration. 

• The interview had at times to be steered back on track, towards the subject of long-term sustainable 

implementation. 

• The participant was as well critically challenged on specific matters. 

• Some details had to be recapped to shed light on the information standpoints. 

• The participant was on occasion asked to elaborate on statements to reduce improper interpretation. 
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Furthermore, the interview had to be adjusted from a face-to-face interview to an Online 

interview via Skype, based on the current pandemic situation described in the section of 

limitations (Simon and Goes, 2013; Section 3.8).  

Few days before the execution of the interview, a confirmatory e-mail covering the most 

important subjects was delivered. This assisted the interviewee to reflect adequately on the 

content of the interview and the researchers to obtain responses of higher quality. The 

confirmatory e-mail also included that the interview was to be confidential if the participant 

wished to be so, however the participant did not express the need for confidentiality. 

In addition, the researchers of this study requested permission for recording the interview session 

and once such was granted, the in-depth interview was recorded on audio, for the benefit of the 

study analysis and the writing of the report (Bloor et al., 2001). The interview was performed in 

English, according to the participant’s choice. Once the data collection was finalized, the 

transcripts were coded based on the participant responses to each question and to the most 

relevant themes, emerging across the set of questions (Berg, 2004). The following paragraph is a 

description of the interview performed for this research, including an elaboration of the relevance 

and reliability, together with a critical evaluation of the interviewee and the contribution in the 

research. 

Spyridoula Kokkali, Deputy Mayor of North Corfu 

Spyridoula Kokkali has been the Deputy Mayor of North Corfu in the Department of Circular 

Economy and the Environment since September, 2019. Considering the participant’s high degree 

of involvement in Circular Economy approaches, the interview reflects to a high level of reliability 

regarding the interview about how the island of Corfu has been dealing with challenges related to 

sustainable tourism. Nevertheless, the research has taken into account that part of the provided 

information may have been biased, as the participant is a key actor within Corfu’s administrative 

governance and too negative comments considering the current development and progress of 

tourism in Corfu may be avoided.  
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Questionnaire 

According to Veal (2017), a questionnaire is defined as a medium for recording answers through a 

schedule of questions. In most cases, it is a representative sample of a defined demographic with 

the aim of making a statement about the population. The validity of the questionnaire is thus 

heavily reliant on the format. To accurately identify the intended factors, the same wording must 

be used throughout the questionnaire with an appropriate order of questions (ibid). In this 

research, the questionnaire utilized the self-completion method, meaning that a list of questions 

was given and filled out entirely by the participants. In particular, the participants were asked to 

select a response from closed pre-coded choices within the same content. For the purposes of this 

research, the questionnaire has been structured in five sections namely sections A, B, C , D and E 

which are further explained and visualized in Appendix 3.2. 

Section A of the questionnaire incorporated questions regarding the background of the 

participants, considering the stakeholder group that they represent and the municipality that they 

are currently registered in. This section of the questionnaire has thus ensured that the participants 

visualized themselves in only one stakeholder group when responding to the questions, since 

some respondents may belong to two or more groups and secondly, to ensure sufficient 

respondents from the main three municipalities of Corfu Island.  

The Sections B and C of the questionnaire contained questions on the 13 challenges that were 

identified in the exploratory in-depth interview. For each statement, two questions were asked. 

Firstly, the participants were called to answer, “How much do you agree or disagree with the 

following statements concerning problems faced by Corfu Island?”. The participant responses 

were based on a 5-point Likert scale, ranging from 1 = strongly disagree to 5 = strongly agree. 

Secondly, the participants were asked to identify one or more stakeholder groups responsible for 

solving the aforementioned 13 challenges. Such question was formulated as, “Who do you think 

should be involved or jointly involved in solving each of the following problems?”. The 

participants were allowed to select one or a combination of stakeholder groups.  
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Furthermore, the Section D has included a question regarding seven statements that were 

identified as parameters for providing an assessment of Corfu’s Island current development phase. 

More specifically, the participants were called to answer the following for each of the seven 

statements “How much do you agree or disagree with the following statements concerning the 

development of tourism in Corfu Island?”. The participant responses were again based on a 5-

point Likert scale as aforementioned explained. 

Finally, the last section (Section E) of the questionnaire incorporated questions to request the 

demographic information of the participants such as age, gender, nationality, educational 

background, occupation, and monthly income. An interpretation of the results has been visualized 

in Appendix 3.3. These demographical variables will not be further examined in this research; they 

can be however useful for implication of further research in the social aspect of sustainability.  

The on-site questionnaire appears as the most beneficial method to secure validity, in contrast to 

the minimum accessibility and the commonly low responses rates in e-mail and internet 

questionnaires (ibid). Despite these facts, the researchers were incapable of performing an on-site 

investigation due to COVID-19 travel restrictions (Simon et al., 2013). These conditions were 

further elaborated in the section of limitations (Section 3.8). In response, the methodological 

choice of the questionnaire was adjusted to an online mail survey, which has a practical advantage 

but suffers from low response rates (Veal, 2017).  

Additionally, ethical considerations were taken into account when conducting the questionnaire. 

Whilst carrying out the study, the participants were informed about the context, the social 

benefits and the researcher’s competences in the email of the attached questionnaire. To get 

consent for participation instead of refusal, a general consensus was formed throughout the 

investigation. The participants have remained anonymous as the questionnaire deals with 

sensitive matters, increasing in this manner the validity of the collected data (Veal, 2017). 
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The questionnaires were distributed to the residents in three main locations in Corfu Island 

namely Corfu Town, Acharavi, and Kavos. These locations are the capitals of each of Corfu’s three 

municipalities and in this manner, the research aims in covering the island as a whole. The 

questionnaires were distributed to the respondents between April 10rd, 2020, and April 16th, 

2020. As aforementioned, three stakeholder groups were invited to participate in the study, and 

the corresponding sampling methods for each stakeholder group will be further explained in this 

chapter. The questionnaire was also translated into Greek. The translations of the questionnaire 

into Greek was conducted by one of the research authors, considering that Greek is his native 

language.  

3.4.2 Secondary Data Collection 

Secondary data is material gathered by existing people or organizations, collected for other 

primary purposes. Veal (2017) states the following on this type of data: “In searching the 

literature, the researcher may come across references to statistical or other data which are open 

to alternative analyses and interpretations or which may not have been fully analyzed or exploited 

by the original collectors of the data. In other cases information may exist which was not originally 

collected for research purposes – for example, the administrative records of a leisure or tourism 

organization – but which can provide the basis for research.”. Researchers using secondary data 

are thus secondary users. Secondary data can significantly contribute to answering the research 

question. The advantages may potentially provide scale, serendipity and experience whilst 

minimizing time and cost for the research. On the contrary the design of the data might not be 

ideal since it was indented for other research purposes. The use is limited and most thus be 

assessed on four quality pillars of authenticity, credibility, representativeness and meaning (Scott, 

2014). The researchers need to evaluate if the data is genuine, error free, evidence backed and 

comprehensible. 
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The scientific book ‘Sustainable Tourism in Island Destinations’ by Graci and Dodds (2010) had an 

essential role as secondary data in forming the study. In particular, the book has given inspiration 

to the research scope of this study, whilst a wide range of island tourism concepts where adopted 

within this study. However, the research in the book is generalized in Island tourism and not 

destination-specific to small islands. It was therefore necessary for this research to develop a 

theoretical basis that was destination specific, due to the unique and fragile particularities of small 

islands. Thus supplemental theory from small-island research had been incorporated. 

Conclusively, the authors of this research as secondary users, gained comprehensive data through 

various academic articles and governmental departments. A critical standpoint has been followed 

reflecting upon the adaptability and reliability of secondary data.  

3.4  Populations and Data sampling  

Data sampling is considered being a wide expression covering from qualitative and quantitative 

sampling to encompassing probability and non-probability designs (Veal, 2017). More specifically, 

the practice of sampling is useful in research to determine how many and what types of 

observations are necessary to accurately examine the scope of analysis. It is considered being an 

effective method to provide correct data in studies limited in time and financial resources, hence 

when it is not possible to examine the entire population of the phenomenon (Saunders et al., 

2020). 

The design methods of data sampling are commonly grouped into two categories: probability 

sampling and non-probability sampling. Loosely termed, Berg (2004) expresses the difference as 

probability sampling fall into the category of quantitative research and non-probability affiliates 

with qualitative research. In this context, Berg (2004) states “Qualitative research thus refers to 

the meanings, concepts, definitions, characteristics, metaphors, symbols, and descriptions of 

things. In contrast, quantitative research refers to counts and measures of things.”. However, not 

all non-probability design samples fall into this category. It is depended on whether there is a 

predetermined sample size and a saturation point, then the design is distinguished as quantitative 
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whilst if the design is guided by selective judgement and open-end questions it is categorized as 

qualitative research (Kumar, 2019).  

In this research, non-probability sampling methods have been utilized, as they are more suitable 

for in-depth research focusing on understanding complex subjects (Small, 2009). To consider the 

whole population the samples are based on the notion of “theoretical saturation”. In contrast to 

probability sampling, the method does not include a calculation technique and may be prone to 

access and interest biases (Marshall, 1996). Nevertheless, non-probability sampling advantages 

are mainly low cost, time efficient and easy identifiable patterns (ibid). In addition, this research 

has utilized a wide range of different sampling techniques in an attempt to approach the varying 

participants of the study, on the basis of the research strategy and choice.  

3.4.1 Qualitative Sampling 

For the purpose of this research, the qualitative data collection was performed through purposive 

sampling. Purposive sampling, also known as judgement sampling, is a selective technique. It is 

depended upon the researchers suiting their needs of finding the ‘best’ representative from their 

viewpoint. The characteristics of this sampling method may be prone to errors due to informant 

biases (Barratt, 2020). Nonetheless, the margin of error is minimum since the sampling is based on 

researcher’s knowledge as an instrumental technique, hence findings obtained will be highly 

accurate (US EPA., 2020). 

The selection of the participant was investigated by asking crucial question within two criteria. 

Criteria one covered questions regarding data quality; ”Who, as a potential informant, is 

essentially the most knowledgeable about the challenges related to tourism in Corfu Island?”;  and 

“Who, as a potential informant, is willing to share their insight?”. The second criteria covered 

accessibility; “Who, as a potential informant, can I get access to?”; and “Can the potential 

informant refer me to other insightful informants?”. 

On the basis of the two criteria covering data quality questions and accessibility questions 

accompanied by extensive research on Corfu’s administrative levels, the researchers concludingly 
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determined the Deputy Mayor of the Circular Economy and the Environment of North Corfu to be 

the most appropriate potential participant for this research. On these grounds, an expert 

purposive sampling has been employed for reaching the objectives of this research. In particular, 

expert sampling is a form of purposive sampling method that is utilized when the research needs 

to collect information from individuals with a particular expertise (Frey, 2018).  

This expertise may be required during the exploratory phase of qualitative research, highlighting 

potential new areas of interest or opening doors to other participants (Frey, 2018). Alternately, 

the particular expertise that is being investigated may form the basis of a research (ibid). This has 

been the case of this research, as the analysis of the qualitative data in the form of an Expert 

Purposive Sampling has facilitated the formulation of the quantitative research structure.  

3.4.2 Quantitative Sampling 

Quantitative sampling deals with a subgroup of the population of interest. The aim is to predict a 

set of undiscovered factors on the basis of a subgroup representing the whole population. Kumar 

(2019) expresses quantitative sampling as following: “Sampling is the process of selecting a few (a 

sample) from a bigger group (the sampling population) to become the basis for estimating or 

predicting the prevalence of an unknown piece of information, situation or outcome regarding the 

bigger group”. Quantitative sampling can be articulated as a trade-off saving financial resources 

and time by compromising data accuracy (Kumar, 2019).  

In this research, the quantitative data collection was collected from three different stakeholder 

groups as the study populations, using non-probability techniques. This research utilized mixed 

method sampling techniques, as it is determined being more appropriate in case studies 

characterized by a small sample size, where the researchers incorporate the views of different 

groups or parties (Saunders et al., 2020).  In particular, the study included the following 

populations: Government Officials; Business Operators; and Local Residents. These sampling 

populations correspondingly represented the following key internal stakeholder groups as 

identified in the theoretical background: Public Governance; Tourism Business and Host 

Communities.  A total of 240 participants were targeted for all the participating stakeholder 

groups. The response rates are provided in Figure 3.3. 
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Figure 3.3: Questionnaire Response Rates 

 Government 
officials 

Business operators Local residents Total 

Questionnaires 
distributed 

49 61 130 240 

Questionnaires 
returned 

29 40 63 132 

Response rate 59% 65% 48% 55% 

 

Government Officials: Convenience Sampling 

This research has previously revealed that, the public governance has an important role to play 

and can generate a great impact for initiating sustainability of the industry (Graci and Dodds, 

2010). At the same time, it was indicated that public governance structures generally consist of a 

wide range of departments collaboratively working on various aspects in the expectation of 

applying good governance (Graci and Dodds, 2010). In this manner, this research considered 

applicable to incorporate the stakeholder group of Public Governance in this study, which will be 

represented by the sampling population of Government Officials. At this point, it becomes 

necessary to specify the chosen sampling technique and how such was achieved by the 

researchers of this study.  

Due to the complexity of the public governance structures, it becomes complicated to incorporate 

and identify every sample of the population. Accordingly, the sample was selected in accordance 

with convenience and opportunity. In particular, convenience sampling was applied as the 

sampling technique for collecting data from Government Officials.  For this sampling technique, 

Black (2005) specifies that it involves selecting groups that are simply convenient, in an 

inexpensive and accessible manner. Accordingly, the sample units in this research where 

participants that the researchers’ identified within the governance structures of Corfu Island, and 

individuals that were willing to participate in the study.  

Through this method, the researchers are mainly concerned in collecting material that would 

uncover particularities and study specific aspects (Sarantakos, 2005). Accordingly, the population 

sampling was targeted in participants with a key role in tourism or sustainable development within 
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Corfu’s public administrative structures. For the purpose of this research, the sample covering the 

stakeholder group of Government Officials was gathered at the Municipalities of North, Central 

and South Corfu. Conclusively, despite the fact that this sampling method is an easily accessible 

technique, its application should be performed adequately and confined within a Pilot Study 

(Aldridge and Levine, 2001). In this manner, this research has performed a Pilot Study which will 

be further explained in Section 3.7.  

Business Operators: Purposive Sampling 

The theoretical background has stressed that the contribution of Tourism Business can facilitate 

the transformation of a local economy from dependency on natural resources into a diversified 

economic transition (Kissling et al., 1990). In particular, these businesses improve the 

infrastructure and standard of living and is thus the most important sector developing the local 

economy (Riley, 1995). In many small-island destinations, they are considered being one of the 

most important elements of sustainable development (Zapalska and Brozik, 2014), thus these will 

be incorporated within this study as the sampling population of Business Operators. In this 

context, Lickorish and Jenkins (1997) specify that the industry of tourism consists of three different 

types of business or trades:   

• The primary trades; Reflecting upon businesses which are directly related to the tourism industry 

(e.g. transportation, tour operators, travel agencies, accommodation, cafeterias, restaurants and 

attractions).  

• The secondary trades; These are businesses that are not directly related tourism, but involve 

supporting tourism involving retail shopping, banks and insurance, entertainment and leisure 

activities, personal services. 

• The tertiary trades; This type of trades create the basic infrastructure in order to support and 

facilitate tourism such as public sector services, fuel and manufacturing.  
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In this study, the targeted population pertaining to the Business Operators have been the primary 

and secondary trades. These are considered having a direct association with the tourism industry 

throughout the domestic economy and the current situation of tourism in the island. They consist 

of businesses in tourism accommodation, attractions, restaurants, travel agents, bars, and 

entertainment centers. Their impact is associated with a primary and direct expenditure which 

directly generates income for the productions and services to the island’s economy.  

For this population, the research has adopted a purposive sampling technique. In particular, the 

authors of this study performed an online research regarding businesses that operate in Corfu 

Island and accordingly, the distribution of questionnaires was performed equally in businesses 

that were either primary or secondary trades.  

Local Residents: Snowball Sampling 

The theoretical background has stressed that host communities are affected by tourism in respect 

of the economic, environmental and sociocultural aspects (Choi, 2006). Consequently, it becomes 

increasingly important to take into consideration the perspective of the host community on the 

current situation of tourism development in Corfu Island; and this stakeholder group will be 

represented by the sampling population namely Local Residents.  

For this reason, snowball sampling as a non-probability sampling strategy has been applied for the 

data collection of Local Residents. In particular, snowball sampling is a sampling technique where a 

few participants are initially selected and then asked to recommend other participants who meet 

the criteria of the research and are willing to participate in the study (Sarantakos, 2005). This 

practice is repeatedly continued until there are not further available participants or 

supplementary information to be obtained (ibid). Snowball sampling is an appropriate technique 

when the corresponding participants are difficult to be approached in any other way; or in 

situations where the sample population is rare and geographically broadly distributed; or in 

environments where members know each other and agree to provide information about each 

other (Aldridge and Levine, 2001). 
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Due to the limitations of this research, the sample population of Local Residents was difficult to be 

identified and approached. Accordingly, the authors of this study considered that snowball 

sampling is an effective sampling technique in the population of Corfu Island, where people are in 

contact with each other. The snowball sampling was initiated after approaching three members of 

the Host Community in South, Central and North Corfu who met the established criteria and were 

willing to participate in the research. After their initial contribution, the initial participants were 

asked to recommend another member of their municipality who was possibly interested and able 

in participating in the study. The snowball sampling process was repeated until the researchers of 

the study collected the target sample size.  

The snowball sampling method emerged as a resourceful technique of conducting the data 

sampling. In particular, the participants were familiarized with the research as they were 

approached through a familiar reference instead of having to deal with the unknown and 

unfamiliar to them, researchers of this study. Furthermore, the uncertainty of distinguishing the 

Local Residents from the other participating stakeholder groups was eliminated, as the local 

members contributed in identifying the explicit sampling population explained by the fact that 

they are close to each other within the community. 

3.5 Ensuring the Research Quality 

The evidence of validity and reliability are prerequisites to assure the integrity and quality of a 

dimensional instrument (Kimberlin and Winterstein, 2008). 

In this matter, Yin’s (2014) view on 

validation for case studies will be 

adopted. The quality of a case study can 

be recognized based on specific logical 

tests. In this context, Yin (2014) has 

established four criterions and their 

corresponding tactics in respect of 

research validation. 

Figure 3.4: Ensuring the Research Quality (Source: Yin, 2014) 
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Construct Validity 

Tending to comprehend the concept of construct validity, Yin (2014) expresses it as ““Identifying 

correct operational measures for the concept being studied”. In particular, for ensuring construct 

validity with this research, the authors utilized three techniques during the research process, as 

visualized in Figure 3.4 and further explained.  Conclusively, Yin (2014) suggests that another 

approach for establishing construct validity, is by providing key participants the reviewing 

accessibility to the draft of a case study research. In particular, Yin (2014) proposes sharing the 

case-study research with professionals, academic colleagues, committees or other researchers. 

Accordingly, this research will be also reviewed by the Municipal Committee of North Corfu on the 

13th of July, 2020 through the involvement of the Deputy Mayor, Spyridoula Kokkali, in accordance 

with her significant contribution in the research. 

Internal Validity 

Internal validity involves  examining the correspondence of the research findings with the reality 

(Merriam, 1998). It addresses the degree to which the researcher perceives and measures the 

subject of analysis. In order to enhance the internal validity of the research design, the researchers 

have utilized the principles of Merriam (1998) namely: Member checks and Researchers’ bias. In 

particular, member checks as referred to as when results and interpretations are taken back to the 

participants in order to be confirmed and validated. In this research, after the coding process of 

the qualitative data, the coded data were validated by the Deputy Mayor to confirm the 

correctness of the content. In addition, the authors of this study remained as nonjudgmental and 

clear as possible throughout the research process and did not interfere with external themes of 

the case-study. 

External Validity 

Yin (2014) explains external validity as defining the scope to which a research’s findings can be 

generalized. In this research, the theoretical triangulation was performed through the critical 

reflection of the established theorical background by assessing their interrelation and importance 

in the concept of sustainable tourism development as well as their compatibility in the context of 
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small-island destinations. This practice relies on using previously developed theory and 

establishing theoretical reflections as a framework to compare, analyze and establish the results of 

the case-study. Hence, the main limitation of the single case study can be identified upon a low 

degree of generalization. Generalizations are rarely based on single experiments, and for the same 

principle on single case studies. Another technique that could be used in future, given the 

necessary resources, is to replicate the study over multiple cases. Nevertheless, all the suggested 

implications for further research are explained in Section (5.4). 

Reliability 

Conclusively, the principle of reliability as defined by Yin (2014), reflects upon the assumption that 

if another research is performed through following the methodological procedure employed in 

this study, such should provide the same conclusions and findings. The aim of this principle is to 

minimize biases and errors in a research (Yin, 2014).  

3.6  Data Analysis 

The following section will elaborate on the process of data analysis considering the primary data 

collections. The data analysis process is considered being an important methodological aspect that 

needs to be explained, due to the execution of thematic development and statistical analysis. 

3.6.1 Qualitative Data Analysis 

The qualitative data analysis included data considering the in-depth interview. The interview 

examined the island of Corfu on their sustainable resource alignment and long-term tourism 

development particularities. The collected qualitative data was crucial for formulating the 

questionnaires in the quantitative section. Veal (2017) reported the importance of the interview 

for developing the questionnaire design as: “Detailed analysis may be less important when the 

purpose of in-depth or informal interviews is to provide input into the design of a formal 

questionnaire. In that case, the interviewer will generally make a series of notes arising from the 

interview which are likely to be of relevance to the questionnaire design process, and which can 

also provide input to the design process from memory of the interviewing experience, as long as 

the questionnaire design work is undertaken fairly soon after the interviews.”.  
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Furthermore, a theme is a specific interesting pattern that is found in the data and they can be 

categorized into; manifest and latent.  In thematic analysis, both are often exploited; although the 

analysis is focused on manifest theme (Joffe and Yardley, 2004). Attride-Stirling (2001) elaborates 

on the process of deriving themes from textual data and illustrating them in qualitative research. 

Thematic network is thus recommended as an analytic tool using basic aspects in qualitative 

analysis for systematization and presentation. This process provides practical and effective ways 

for conducting an analysis (ibid). It is a method of organizing a thematic analysis of qualitative 

data, with unambiguous procedures for breaking up textual data to interpretation and finding 

through explicit validation and implicit signification (ibid). For further explanation, Attride-Stirling 

(2001) clarifies that after all the text has been coded, the noticeable, common or significant 

themes are extracted from the coded text segments in each code or group of related codes.  This 

can be done repeatedly by reading the text segments within the context of the codes which have 

been categorized and taken out from the full text. When these themes emerge, they have to be 

formed and functioned to support the new and existing segments. Each theme, hence, has to be 

specific enough to relate to one idea, but broad enough to find representations in various 

different text segments (Attride-Stirling, 2001). In this research, the identified themes in the form 

of Challenges are organized and illustrated in the first section of the Analysis Chapter. 

The chosen method of analysis was manual as it is ideal for a singular interview participant (ibid). 

In the qualitative collection there is one participant, the Deputy Mayor who identified a range of 

issues, views and attitudes pursued in the large-scale investigation. The researchers actively 

engaged in the interview with a holistic view to gather sufficient amount of data. After manually 

coding the data, an identification for emerging themes were undertaken by repeatedly reading the 

transcript. Veal (2017) points to emergent themes in qualitative research as the approximate 

equivalent of variables in quantitative research. The selected themes were further refined to 

ensure that they are specific enough or not repetitive to be discrete and supported with the 

related theoretical reflections. In an initial phase, unsustainable tourism development seemed to 

appear as the salient topic which later allowed a detailed evaluation, but only lead to a partial 

understanding. 
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3.6.2 Quantitative Data Analysis 

In many cases, the quantitative analysis of data involves numerical figures which are utilized to 

determine and interpret configurations, through the application of statistical practices for 

estimating variations (Chambliss and Schutt, 2010). Fundamentally, the data are extracted as a 

group of numerical scores reflecting upon the scope of the research (Walsh, 1990). Once data 

collection is performed, it is important to organize and summarize the data so that the basic 

attributes are demonstrated and further analysis can be feasible (Curnock, 1996). In this research 

process, the amount of quantitative data collected by the questionnaires were arranged into 

different categories by using a tabulation practice. This has contributed in converting data into 

more understandable tables (Curwin and Slater, 2008).  

Furthermore, statistical methods are considered as effective techniques which are applied in order  

to interpret and analyze quantitative data (Lewin, 2005). In particular, Denscombe (2010) has 

expressed that most statistical techniques based on the principles of probability and mathematics 

are employed for logical characteristics analysis. Accordingly, statistical tests of significance 

enabled the researchers of this study to gain more credibility in doing an analysis and to become 

confident in their findings. 

Denscombe (2010) further elaborated on the fact that computer software with aids of organizing 

and designing data are extensively available and accessible. In this research, the data analysis was 

performed through the utilization of MS. Excel and the extension package of Statistical Package for 

the Social Sciences (SPSS). At this point, David and Sutton (2011), recommend that data analysis 

need to follow theory and knowledge base in the research. In this manner, the following section 

will elaborate on the application of statistical analysis by including the ways in which the 

corresponding assumptions were ensured and presenting the foundations in which the data 

analysis was performed. 
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Statistical analysis 

The quantitative data analysis mainly examines data collections from the questionnaire. The self-

completed questionnaire is solely quantitative since it includes closed-ended questions. The 

design utilized a 5-point Likert scale with pre-coded questions. The process thus suggested coding 

depending on the participant marks in the questionnaire (Franklin and Agresti, 2007). 

The statistical data exploration was organized and summarized through a sample-base analysis via 

an Analysis Of Variance procedure suitable for advanced data sets (Veal, 2017). In order to apply 

ANOVA there is a need to meet the following assumptions of “normality, sample independence 

and equality”. The conditions of the raw data were thus met as the variables were from a normally 

distributed population with equal variance of data and independence of observations as dawning 

each sample independently from other samples. In the context of data based on Likert scales, 

Norman (2010) provided a specification for its collective alignment with ANOVA as following 

“Parametric statistics can be used with Likert data, with small sample sizes, with unequal 

variances, and with non-normal distributions, with no fear of coming to the wrong conclusion.” 

(Norman, 2010). 

The analysis procedure was useful to run a check on certain information for all variables 

measuring central tendency (ibid). All variables were further subject to error when generalizing to 

represent the entire islands community. The one-way analysis of variance assessed their 

relationship of statistical significance through a null hypothesis. The null hypothesis is a statistical 

method that proposes that there no significant difference between variables. Alternatively, if the 

hypothesis is rejected there is a significant difference between the observations, which is unlikely 

to have happened by chance. In the case that the null hypothesis is rejected, a Post-Hoc analysis 

based on Dunnett’s method will be then performed as such will allow a multiple comparison. 

However, this depended on the sample size since a smaller amount of variables are more prone to 

statistical significance. Conclusively, the interpretation of the gathered raw data was in the form of 

descriptive research and presented in a statistical summary. In particular, it concerns summarizing 

the raw data by presenting it in a useful format such as tables (Vejrup-Hansen, 2013).  In parallel 

with this, other relevant statistical sources of graphs and figures were utilized to gain a conclusive 

comparison of the factors. 
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3.7  Pilot study 

In furtherance of identifying insufficiencies in the research process, the research has conducted a 

pilot study. In this connection, Hassan et al. (2006) specified the following: “A pilot study can be 

defined as a small study to test research protocols, data collection instruments, sample 

recruitment strategies, and other research techniques in preparation for a larger study.” 

Accordingly, the data collection appropriateness using the in-depth interview has been pilot 

tested. The researchers inexperienced interview technique was prone to constructive criticism. 

Berg (2004) outlined the importance of pilot interviews prior conducting in-depth interviews as 

the following: “People also do not become expert interviewers immediately after reading books 

on interviewing. Interviewing requires practice. Whether first attempts at conducting interviews 

are called pilots, role-playing, pretests, practice interviews, mock interviews, or any other 

euphemism, they all mean interviews. Certainly, reading about how to interview, particularly 

ethnographic accounts, offers neophyte interviewers some necessary strategies and tactics. 

However, without actually conducting interviews, students cannot manage to develop appropriate 

repertoires.”.  The responding criticism illustrated the interviewers’ ambiguity, presentation 

inconsistency and inadequacy in definitions. In this way, a test procedure provided an improved 

understanding of how to implement validated tools for the target participant. Subsequently, 

appropriate amendments were taken to utilize these weaknesses in the full study. It concretely 

ensured well-defined and clearly understood questions that addressed the research question. 

Lastly, the interview instruments were taken into account to make the participant feel 

comfortable and to avoid technical issues. 

Furthermore, in accordance with Malhotra et al. (2012), a pilot test of the questionnaire is 

performed to eliminate potential problems. Accordingly, a pilot sample consisting of five 

respondents from different stakeholder groups and backgrounds in Corfu Island, was kindly asked 

to deliver their feedback on clarity of questions, content, technical functionality or any further 

justifications. In this manner, some content-related issues were solved, and additional suggestions 

were integrated. The pilot study tested wording, sequence and layout. The problematics detected 
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helped formulating a comprehensible format. The fine-tuning of small wording insufficiency 

determined an appropriate structure whilst excluding unnecessary content. The identified pilot 

issues have been reformed accordingly and the modifications were incorporated in the final 

distribution of the questionnaire to a substantially larger sample. 

3.8  Research Delimitations and Limitations  

Delimitations in research are defined as choices made by the researchers which should be 

mentioned in the execution of the study (Simon et al., 2013). They describe the boundaries that 

the researchers have set for the data collection. In this instance, the research is geographically 

limited to the case study of Corfu Island, thus the sampling scale is confined to the local 

population. If a significant proportion of people refuse to participate or cannot be identified, then 

any conclusion drawn on the sampling basis will not be representative of the total community. 

Nevertheless, the research gained the targeted response rates. Furthermore, a capacity for 

generalizing the research findings to the wider concept of small-island destinations has not been 

established, until the implications for further research are not additionally examined (Section 5.4).  

Moreover, the limitations are influences that the researchers cannot control (Simon et al., 2013). 

In this matter, on the 12th of March 2020, the World Health Organization declared a worldwide 

health pandemic of the virus COVID-19 (WHO, 2020). WHO formally announced a ‘Public Health 

Emergency Of international Concern’ including recommendations for handling the outbreak (ibid). 

It concerned coordination of international response to minimize public health risk and 

international spread of the disease (ibid). The COVID-19 pandemic disrupted global travel to an 

unprecedented extent containing border restrictions and travel bans across the globe (Salcedo et 

al., 2020). The exceptional travel advisory included Greece thus interfering in the research to a 

great extent, as the authors of this study have planned an onsite visit to the island. The data 

collection was a manageable task when no sudden unexpected external limitations occurred. 

However, drastic adjustments were taken to carry out the investigation, altering sampling 

methods from on-site data collections to online data collections. The flexibility in data collection 

strategy had severe implications, causing the sampling to be sufficiently limited in size and scope. 
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In order to maintain reliability and trustworthiness, the researchers have chosen to incorporate 

only the stakeholders of the domestic structure of Corfu Island, thus the research adapts an 

‘internal’ perspective for the chosen subject of investigation. 

To accommodate the data collection, methodical modifications were performed as the in-depth 

interview shifted to an online interview via Skype whilst the on-site questionnaire was adjusted to 

e-mail. The questionnaire method did not shift to e-survey through social media due to the fact 

that of in-group biases (Veal, 2017). E-surveys completed via social media platforms, would 

theoretically lower the validity and reliability of the research, due to friends/family affiliation to 

the researchers and not the investigation (ibid). The research is as well geographically limited to 

the community of Corfu whilst the researchers’ social media network is mostly allocated in 

Copenhagen, hence not resembling the study demographics. The mail survey did target the direct 

segment knowledgeable on the matter as initially intended and through the sampling methods as 

mentioned above. However, it is also prone to obstacles as suffering from a great level of non-

response due to the unknown and might be viewed as ‘spam mail’ (ibid). There is, therefore, an 

uncorrectable element in mail surveys which could potentially cause a bias standpoint created by 

minimal respondents.  

Veal (2017) states that most qualitative researchers agree that to appropriately secure quality in 

the data collecting process is the following: “Data collection should be credible and authentic, that 

data analysis should be transparent, and that research findings should be theoretically 

generalizable to some extent”. This articulation are essential indicators of validity, reliability and 

trustworthiness. To maintain these vital quality indicators fine-tuning the content and a pilot study 

were executed in accordance with the proposed plan although with shortcomings in the research 

strategy.  

On the background of the unexpected limitations, the research aim has been narrowed down to a 

steppingstone towards further research. In this manner, the suggested and pertinent implications 

for further research have been explicitly mentioned and described in the Discussion Chapter 

(Section 5.4).   
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CHAPTER 4.  Analysis 

This chapter will provide the empirical section of this research as an analysis and an interpretation 

of the collected data, as described in the methodology chapter. 

In particular, the first section of this chapter will provide an understanding concerning the case-

study of Corfu Island, by examining the island’s characteristics of tourism development through 

the utilization of secondary data. At the same time, the major challenges of Corfu Island related to 

the sustainable development of the tourism industry will be identified, through the examination of 

qualitative data in the form an in-depth interview.  

Furthermore, the next section will provide an interpretation concerning the internal stakeholder 

perspective towards the recognized challenges, whilst formulating an understanding concerning 

how responsibility is internally distributed. Such will be performed through the descriptive and 

statistical analysis of the quantitative data, collected in the form of questionnaires. 

Conclusively, the last section will provide an assessment analysis of the tourism industry in Corfu 

Island through the application of the following three frameworks; Butler’s TALC model, Doxey’s 

Irridex Model and the theory of Social Exchange (SET). In this manner, the development of the 

tourism industry will be examined whilst identifying important indicators of sustainable 

development. This analysis will incorporate both qualitative and quantitative data, as well as 

secondary data, in an attempt to measure the implicative parameters of the abovementioned 

frameworks. 

4.1 The Case of Corfu Island 

In order to gain a fundamental understanding, the introductory chapter has presented a 

background of the chosen case, Corfu Island located in Greece. However, it becomes excessively 

important to incorporate and analyze secondary and primary data regarding the particularities of 

the tourism industry and the challenges that the island is currently facing in terms of sustainable 

development. Consequently, tending to elaborate on case-specific tourism themes, this section 

will firstly provide an interpretation of the current characteristics of Corfu’s tourism industry. 

Following, the identification of the major challenges that the island is currently facing will be 

performed through a thematic analysis of the qualitative data.  
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4.1.1 The Island’s Characteristics of Tourism Development 

First and principal, it becomes necessary to identify whether the island of Corfu satisfies the 

conceptualization of small-island destinations as established in the theoretical background 

(Section 2.1.2). The conceptualization of small-island destinations can be reflected upon the 

following criteria: islands with less than 1,5 million inhabitants; land area less than 5000 km2; and 

constituent parts of countries. In this context, Corfu island as a constitutional part of Greece, with 

111,975 reported residents in 2011 and a land area of 592 km2 meets the aforementioned 

principles and can be adopted as a case study of small island destinations for the purpose of this 

research (Hellenic Statistical Authority, 2020). 

 

Flow of tourist arrivals by Air and Sea 

In relation to arrivals by air, Corfu’s International Airport, ‘Ioannis Kapodistrias’ is situated three 

kilometers from the capital of Corfu, Corfu town (AtCorfu, 2019). The airport provides direct flights 

to and from all major European as well as major Greek cities and therefore considered one of the 

busiest airports in the wider region of Ionian Islands (Tavladorakis and Papadimitriou, 2020). 

During the tourism season, the majority of non-chartered flights to Corfu Island are those offered 

by Olympic and Aegean Airlines as well as flights operated by low-cost airliners such as Ryanair 

and Easyjet (ibid). 

In December 2015, the agreement between the Fraport AG and the Greek privatization fund 

settled the privatization of Corfu’s International Airport and 13 other regional Greek airports 

(Enimerosi, 2020). Immediate actions have already been undertaken after Fraport Greece took 

over the airport’s operations, whilst the refurbishment of Corfu’s airport is currently underway 

and expected to be finalized in May, 2020 (Enimerosi, 2020).  

The total airport arrivals in Corfu Island have presented an increase at a Compound Annual 

Growth Rate (CAGR) of 7.2 percent from years 2009 to 2018 (Figure 4.1), mainly recognized by a 

high increase in passengers arriving from abroad (Tavladorakis and Papadimitriou, 2020). In 

particular, the international arrivals remained to levels far below 800,000 during 2009-11, whilst 

they reached an all-time record of approximately 3.3 million in 2018 after a period of constant 
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increase, as a result of the 

comprehensive development of the 

tourism sector in Greece (ibid). Especially 

for the period 2010-14, total airport 

arrivals documented a CAGR of 10.1% 

primarily driven by the steady yearly 

increase of international travelers (ibid). 

Concerning figures for year 2019, the 

airport of Corfu Island reported a minor decrease of arrivals, reporting 3.2 million total arrivals 

from domestic and international flights (Fraport, 2020).  

Furthermore, there are also two major sea gates, Lefkimi in the south of the island and Corfu town 

in the capital (Tavladorakis and Papadimitriou, 2020). The main harbor, located in Corfu town, 

accepts scheduled ferry connections with Italian destinations as well as ferries connecting the 

island with domestic Greek harbors (ibid). Additionally, Corfu Island receives a growing number of 

transient cruise-ship passengers each summer season (ibid). The second harbor of the island, 

Leukimi, takes advantage of its prime location (close geographical proximity to mainland Greece) 

and provides scheduled ferry connections with Igoumenitsa harbor (ibid). 

The total arrivals by sea in Corfu’s 

ports increased at a CAGR of 4.5% 

between 2013-2018, primary driven 

by the increase of scheduled ferries 

passengers, whilst the cruise 

passengers decreased by -1.2% (Figure 

4.2). Adding to this factor, the 

reduction of the cruise ships size 

compared with the past and other 

operational issues that might occur that could cancel the scheduled timetables. However, a 

considerable increase of 6.5% was reported for year 2019 (Tavladorakis and Papadimitriou, 2020). 

 

Figure 4.1: International and Domestic Airport Arrivals (Source: Hellenic 
Statistical Authority, 2020) 

Figure 4.2: Cruise and Scheduled Ferry Passenger Arrivals (Source: Hellenic 
Statistical Authority, 2020) 
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Seasonality  

In common with the majority of island and regional tourism destinations in Greece, the island of 

Corfu presents the maximum figures of tourist arrivals between the months of June and August 

(Markaki and Soklis, 2014). The total international arrivals by air are reported as approximately 

three million and the accommodation sector reaching or even exceeding 95% of aggregate 

capacity (Fraport, 2020; Tavladorakis and Papadimitriou, 2020).  

 
More specifically, by examining the 

figures regarding the monthly airport 

arrivals of international passengers, 

it can be indicated that Corfu’s 

tourism industry is mainly seasonal, 

as the industry is active and 

operating approximately seven 

months from late March to the 

beginning of November (Figure 4.3). 

In particular, according to the aforementioned figure, Corfu’s tourism seasonality follows the 

characteristic tendency for summer resort destinations (Duro and Turrión-Prats, 2019), where a 

distinctive bell-fashioned curve peaks in July/August. 

Furthermore, concerning the 

international feeder markets of Corfu’s 

tourism sector and based on 

documentation from airport arrivals 

(Fraport, 2020), the United Kingdom 

together with Germany are identified as 

the leading markets of arrival, with 

Poland being the only other country with 

notable presence and 34,5% of the total volume representing a diversity of different countries-

feeder markets.   

Figure 4.4 Top 5 International Feeder Markets from Air (Source: Fraport, 
2020) 

Figure 4.3: Monthly Airport Passenger Movements in 2019 (Source: Fraport, 2020) 
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4.1.2 The Island’s Challenges towards Sustainable Tourism Development  

Concentrating the research in identifying Corfu’s major challenges towards sustainable tourism 

development, the following section will identify the relevant challenges based on the three pillars 

of sustainable tourism development (economic, environmental, sociocultural). In particular, the 

research has adopted Panasiuk’s (2011) classification of the essential aspects within the three 

pillars of sustainable tourism development together with further theoretical reflections, in the 

attempt to specialize within the context of each pillar (Appendix 2.1). For this purpose, the 

identification of emerging challenges was performed through a coding methodological process 

and a thematic analysis of the qualitative data. In particular, Spyridoula Kokkali as the Deputy 

Mayor of Circular Economy and the Environment in the Municipality of North Corfu, has been 

interviewed for the purpose of identifying the challenges that Corfu is currently experiencing 

(Appendix 3.1). Following, this section will present the thematic analysis process for identifying the 

corresponding challenges.  

 
Challenge 1. Segregated Local Governance 

This study has elaborated that the public governance structure of Corfu Island consists of three 

municipalities (Section 1.1). At the same time, the theoretical background has identified that one 

of the main principles of governance structures is reflected upon the principle “Designated 

towards consensus interpretation and the formulation of common objectives“ (Section 2.5.1). In 

addition, Churugsa et al. (2007) elaborate that an advancement of the public governance’s 

capacity regarding information, training and adequate budgetary allocation is of great importance. 

However, the interviewee has expressed that: “The three municipalities have very different 

opinions and we don't agree on many political actions, unfortunately.” (Kokkali, S. (2020) Personal 

Interview). In this context, she also highlighted the following: “But I'm not so sure that we will go 

ahead as a whole island. We will go ahead in each municipality with different strategy as far as 

tourism development.” (ibid). Lastly, she mentioned: “The mayor of Central Corfu wanted to get all 

the fiscal contribution from the Greek government to go directly to the Central Corfu only thus not 

including the whole island.” (ibid). Consequently, on the basis of their inability to cooperate in 

unity and formulate common objectives, this study has identified the challenge of a Segregated 

Local Governance. 
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Challenge 2. Overdependence on the tourism sector 

Adapting Poetschke’s (1995) view that small-island destinations are mostly dependent on one or 

two major economic industries, this research considered relevant to explore the capacity and 

development of the tourism industry in the case of Corfu Island. In this matter, the interviewee 

expressed that “There is excess dependence on tourism, and this is something that we actually 

realized now with the COVID-19 crisis that we are facing, as all of a sudden 99 percent of the 

people of our local economy are unemployed.” and “…even the only industry in Corfu.” (Kokkali, S. 

(2020) Personal Interview). Accordingly, such overdependence on the tourism sector can be 

classified as a challenge for the island. 

Challenge 3. Inadequate Infrastructure Capacity 

One of the critical elements of capacity incorporated in Butler’s TALC model, has been the 

infrastructure capacity (Butler, 1980). In particular, Butler (1980) has specified that in the 

development process of the tourism industry, the infrastructure may appear overloaded or 

inadequate to support the volume capacity. In this respect, the interviewee has highlighted that: 

“Currently, investments are made to host thousands of tourists each summer, but the 

infrastructural development is not in place to support them.” (Kokkali, S. (2020) Personal 

Interview). In addition, planning of infrastructure development in Corfu appears problematic over 

the years, as the interviewee further specifies that: “The problem with Corfu’s infrastructural 

projects has always been that the investment focus was in quantity rather than quality.” (Kokkali, 

S. (2020) Personal Interview). It can therefore be asserted that for the case of Corfu Island, an 

inadequate infrastructure capacity is thus identified as another challenge. 

Challenge 4. Adverse Competition 

In the context of small-island destinations, Butler (1980) as well as Robinson (2000) have generally 

accepted that the presence of adverse competition can generate spill-over negative effects for the 

market. Adverse competition can be specified as either increased competition within the industry 

(Andereck et al., 2005) or in the form of antagonism, conflicts and the provision of poor quality of 

offerings (Butler, 1980). For the case of Corfu, during the discussion concerning competitiveness in 

the industry, the interviewee has highlighted that: “There is a tendency of negative competition in 

low prices and bad quality, and as the Deputy Mayor I would like to see healthy competition which 
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for me is not just about prices but rather about quality.” (Kokkali, S. (2020) Personal Interview). 

Accordingly, it can be observed that although intensive industrial competition was not expressed 

as an issue, competition with adverse particularities appears to occur. In particular, the negative 

externalities of such adverse competition were also identified by the interviewee, in the following 

statement: “If the quality of services or products in the local businesses are low, it is bad 

advertisement for the island as a whole.” (Kokkali, S. (2020) Personal Interview). 

Challenge 5. Economic Leakages 

In Butler’s (1980) TALC model, it has been determined that in the development process of the 

tourism industry, foreign multinational organizations (MNE’s) may enter and dominate the local 

industry. Moreover, in order to facilitate the industry’s capacity, external labor force may 

integrate within the local market (Butler, 1980). These characteristics can be reflected upon the 

concept of economic leakages. In the case of Corfu Island, when discussing the issue of All-

Inclusive Hotels, the Deputy Mayor has determined that: ”Sometimes the people who were 

employed, there were not even locals. There were people from other parts of Greece. Even the 

people who built the actual hotels were not locals, and many of them not even from Greece.” 

(Kokkali, S. (2020) Personal Interview). Accordingly, another challenge that Corfu Island is currently 

facing can be reflected upon the presence of economic leakages.  

Challenge 6. Poor Waste Management 

Poor Waste Management has been one of the major challenges that the island of Corfu has been 

experiencing the last years, according to the information indicated in the introductory chapter 

(Section 1.). The challenge was firstly uncovered after two years and since then, recycling practices 

have been initiated to eliminate the waste, as supported by the interviewee: “We are trying to 

implement a different kind of waste management that has to do with circular economy and 

recycling” (Kokkali, S. (2020) Personal Interview). However, the management of waste yet remains 

a challenge that has not been resolved as the Deputy Mayor indicated: “Waste management is a 

very big problem still. We are trying to send some of our rubbish to factory in Kozani (Greek Town). 

And this is a very expensive process and a very difficult process to be realized” (ibid). The 

temporary solution of transferring the waste does not appear as a long-term solution based on the 
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theoretical reflections on sustainable development (Section 2.3) and accordingly, poor waste 

management can be listed as a challenge for Corfu Island.  

Challenge 7. Insufficient Water Management 

The theoretical background has incorporated Okotai’s (1982) point of view considering that the 

major resources affected by tourism development appear being water, land and energy supply in 

the context of small-island destinations. Consequently, in the course of investigation concerning 

the aforementioned aspects, it has been indicated that Corfu Island is currently experiencing 

insufficient water management. This has been based on the interviewee’s report that: “Some 

areas of Corfu go without water for days causing tremendous amount of problems. The water 

network can as well do not distribute sufficient amount of clean water to all these new 

businesses.” (Kokkali, S. (2020) Personal Interview). 

Challenge 8. Environmental laws are not applied 

On the grounds of Brokaj’s (2014) assertion, the organizational capability to integrate and enforce 

multiplex policies is of excess importance in sustainable tourism planning and development. In 

parallel to that, conformity with legal requirements is a major principle of effective governance 

structures (Ruhanen et al. 2010;  Moscardo 2011). In this perspective, is has been determined that 

another challenge that Corfu Island is currently experiencing is a disapplication of the 

environmental laws. This can be supported by the interviewee’s statement that: “They are really 

eager to help with recycling, but for example, there's a law now that actually forces them to do so. 

The fact that there is a law though, that does not necessarily mean that it is applied.” (Kokkali, S. 

(2020) Personal Interview).  

Challenge 9. Disintegration of Cultural Origins 

Keane, Brophy and Cuddy (1992) have identified that small-island tourism is interlinked with 

negative effects in socioeconomic, cultural and environmental terms, that may exasperate the 

local communities. The sociocultural patterns of interaction can be further explained through the 

application of Doxey’s Irridex Model and Social Exchange Theory (Section 2.4). In this context, the 

interviewee has expressed that: “However, we have changed some of our traditions to suit the 

tourist needs. For example, the local festivals used to be very traditional with girls and boys 

wearing traditional costumes and stuff like that. Food has also changed a bit, we still offer 
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traditional Corfiot food to most of our restaurants and tavernas. However, lots of them offer 

English Breakfast or German sausages, which is not a local stuff.” (Kokkali, S. (2020) Personal 

Interview). Consequently, a disintegration of the local cultural origins can be identified and 

should be listed as a relevant challenge once such can generate negative effects for the local 

community. 

Challenge 10. Excess Forces from Multinational Enterprises 

In the theoretical background, Butler (1980) has elaborated that during the development of the 

tourism industry, local small and mediums enterprises may be replaced by more modern 

amenities from foreign multinational organizations (MNE’s). At the same time, Budeanu (2009) 

has elaborated that the MNE’s significant power is able to overcome local initiatives in an attempt 

to accomplice their commercial activities. On these grounds, earlier in this study it has been 

determined that Corfu Island has been experiencing a socio-cultural and environmental 

disintegration due to the dominance of MNE’s (Ekathimerini, 2019). This can be verified by the 

Deputy Mayor, regarding her statement that: “Once a huge company buys a location in Corfu and 

have their location in place for themselves, I don't think that they are going to listen to what the 

local people have to say or what other businesses have to say about sustainable tourism or what 

tourists want from Corfu.” (Kokkali, S. (2020) Personal Interview). Accordingly, the corresponding 

power of MNE’S has been determined as a challenge for Corfu Island. 

Challenge 11. Unmaintained Cultural Sites 

The lifestyle particularities, language and cultural disparities, coupled with appealing natural and 

climate environment are considered as principal parameters for island destination favoritism 

(Butler, 1993). Consequently, the preservation and maintenance of the cultural heritage should be 

considered an important factor. For the case of Corfu Island, the interviewee has stressed a 

number of issues concerning their preservation. More specifically, it has been elaborated that: 

“Corfu have plenty of sites for tourists to visit. However, they are not very well looked after. For 

example, the Achilleion Palace, one of the most famous sites in Corfu, is closed to tourists right 

now.” (Kokkali, S. (2020) Personal Interview). On these terms, the challenge of unmaintained 

cultural sites emerges an issue for Corfu Island. 
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Challenge 12. Unstructured Involvement Practices 

The theoretical chapter has presented that tourism development and planning with sustainable 

characteristics should incorporate multi-stakeholder participation and involvement practices 

(Moyle et al., 2010; Byrd, 2007). In addition, reflecting upon the governance structures, it has been 

determined that they should operate through a transparent dissemination of information and 

inclusion of varying interest in decision-making (Ruhanen et al. 2010;  Moscardo 2011). Tending to 

identify the involvement capacity of Corfu’s internal governance structure, the interviewee has 

stated that: “We would take into consideration the opinion of local businesses such as hotel 

owners, restaurant owners, bars  owners, because their opinion is very important because they 

have the expertise and the experience to deal with problems and how to solve them.” (Kokkali, S. 

(2020) Personal Interview). It is therefore evident that local stakeholder practices are being 

utilized, however a comprehensive structure regarding their implementation has not yet been 

formulated as further stressed by the Deputy Mayor; “A formal structure is something that I have 

not thought about it, to be honest. Maybe the Mayor has, but personally I haven't thought about 

it.” (Kokkali, S. (2020) Personal Interview). 

Challenge 13. Detrimental impact from All-inclusive hotels 

During the process of thematic analysis for Corfu’s challenges, a topic that has emerged in many 

sections of the interview has been the detrimental impact from All-inclusive hotels. At this point, 

it becomes excessively important to incorporate an understanding of what All-inclusive hotels 

represent, and what is the negative impact that these generate, as the theoretical chapter has not 

introduced the subject. All-inclusive hotels are vacation resorts that include at a minimum lodging, 

three meals daily, soft drinks, most alcoholic drinks, and possibly many other services in the price 

(Palmer, 2012). In relation to the negative impact that such resorts have been generating for Corfu 

Island, the Deputy Mayor has formulated; “We have a lot of all-inclusive hotels that have a very 

negative impact on the local economy, hotels that could host up to 2000 tourists. And however, 

none of this tourist would eat or drink or shop from the local shops. They did everything inside the 

hotel. Sometimes the people who were employed, there were not even locals. There were people 

from other parts of Greece. Even the people who built the actual hotels were not locals, and many 

of them not even from Greece. The whole process from the beginning to the very end was 

problematic. I don't believe that this has actually had a positive impact on the local society. It 
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rather had a negative impact, that took us a very long time to realize.”  (Kokkali, S. (2020) Personal 

Interview). Accordingly, it can be stated that such hotels have been generating an extensive range 

of negative externalities for the island in terms of economic leakages; overdevelopment issues and 

socio-environmental concerns. In this manner, the detrimental impact from All-inclusive hotels 

will be categorized as an individual challenge for the case of Corfu, whilst taking into consideration 

their accumulative impact.  

Conclusively, the aforementioned challenges together with a corresponding description statement 

is visualized in Figure 4.5. These challenges will formulate the grounds of the quantitative analysis 

for the next section of this chapter (Figure 4.5). 

	 Figure 4.5: Emerging Challenges and Corresponding Descriptions 	 	 	

	
1. Segregated Local Governance  

• The three municipalities of Corfu Island are not jointly cooperating and collaborating for the development and planning 
of the island’s tourism industry and addressing its corresponding challenges. 

	
2. Overdependence on the tourism sector  

• The tourism industry in Corfu Island has progressed as the leading industry in the island, thus there is heavy dependence 
on its processes and existence. 

Economical 
3. Inadequate Infrastructure Capacity  

• Corfu’s public infrastructure is unable to support the capacity of the tourism industry e.g. limited parking spots, poor 
roads etc. 

	
4. Adverse Competition  

• There is adverse internal competition within Corfu’s tourism industry, in terms of conflicts, price wars and poor quality. 

	
5. Economic Leakages  

• The tourism benefits of Corfu are relatively enjoyed by outsiders, as major businesses are mostly owned by outsiders, 
and workers are nonlocals. 

	
6. Poor Waste Management  

• The waste management theme of Corfu Island is problematic and inadequate, causing serious issues during the tourism 
season. 

Environmental 
7. Insufficient Water Management  

• In Corfu Island, disruptions of water supply are often during the peak tourism months. 

	
8. Environmental laws not applied  

• Despite the existence of environmental legislation, such legal requirements are not currently applied in Corfu Island. 

	
9. Disintegration of cultural origins  

• The development of the tourism industry has negatively altered Corfu’s cultural origins. 

	
10. Excess forces from Multinational Enterprises  

• Multinational Enterprises (e.g. foreign companies and organizations) are putting pressure on the governance structures 
of Corfu Island, in the attempt to reach their business objectives. 

Socio-cultural 
11. Unmaintained cultural sites  

• In Corfu island, historic and major cultural sites are currently not well-maintained and poorly looked-after. 

	

12. Unstructured Involvement Practices  
• The administrative public governance of Corfu has not established a comprehensive framework of inclusion and 

participation for the relevant stakeholders e.g. local residents, business operators, local residents in the tourism 
industry. 

All-Pillars 
13. Detrimental impact from All-inclusive hotels  

• All-inclusive hotels in Corfu Island are commonly generating a negative impact, in terms of the economic, environmental 
and the cultural aspects 
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4.2 The Stakeholder Perspective towards the Emerging Challenges 

For exploring stakeholder consensus within the emerging challenges, statistical analysis was 

performed on the basis of the questionnaire results as quantitative data. The collected data from 

the questionnaires was subject to a margin of error due to the sampling generalization of the 

stakeholder opinion (Veal, 2017). To accurately assess the statistical sample-base, an Analysis Of 

Variance (ANOVA) was utilized (ibid). In particular, the relationship between variables were 

investigated and their statistical significance determined (ibid). In this study, the ANOVA analysis 

examines more than two means at a time whilst it seeks to exploit whether the emerging 

challenges are related to each stakeholder group.  

For exploring stakeholder consensus within the emerging challenges, statistical analysis was 

performed on the basis of the questionnaire results as quantitative data. The collected data from 

the questionnaires was subject to a margin of error due to the sampling generalization of the 

stakeholder opinion (Veal, 2017). To accurately assess the statistical sample-base, an Analysis Of 

Variance (ANOVA) was utilized (ibid). In particular, the relationship between the variables was 

investigated and their statistical significance was determined (ibid). In this study, the ANOVA 

analysis examines more than two means at a time whilst it seeks to exploit how the emerging 

challenges are associated to each stakeholder group.  

In addition, the null hypothesis is fundamental that all the means are equal to the overall mean 

(ibid). The null hypothesis is accepted if the probability value level (P-level) is above 0.05 without 

significance. Then the given challenge is related to all stakeholder groups and not just one specific 

group, and consensus is achieved (ibid). Oppositely, if a challenge is with significance with a below 

P-level 0.05 then the null hypothesis is rejected which concludes that there is not a relationship 

between all the stakeholder groups with the given challenge, and no consensus is achieved. All 

three stakeholder groups reached consensus on 10 out of 13 emerging challenges based on the 

identified results from the ANOVA reported in Table 4.1. For the remaining 3 challenges a Post Hoc 

analysis was used to follow up the ANOVA analysis with results tabulated in Table 4.2. The Post-

Hoc analysis was carried out based on Dunnett’s correction for comparison of every mean to 

detect the significant differences among stakeholder groups with no consensus below P-level 0.05.  
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  Table 4.1: ANOVA Results for the 13 Emerging Challenges Faced by Corfu Island 
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Challenge 1: Segregated Local Governance 

This challenge showed considerable consensus among all stakeholder groups. The total probability 

value constituted a level of 0.95. According to the participants, the challenge of a segregated local 

governance structure as an overall issue amounted to an average mean of 3.25. Interestingly, 

government officials saw the misalignment of the three regions and mayors within Corfu as an 

extreme issue. However, the consistency was intense in the North and South of Corfu whereas the 

central region only views the challenge as moderate. These views could be as a consequence of 

that Central Corfu receives all the fiscal contribution from the governmental thus holding the 

distribution power of what needs fiscal support on the island.  

Challenge 2: Overdependence on the tourism sector 

There was moderate agreement among each stakeholder group of overdependence on the 

tourism sector. The probability level amounted to 0.33 well above the consensus level of 0.05. The 

mean, on the other hand, aggregated to 3.18 indicating a stakeholder view of almost neutral 

indicating neither an agreement nor disagreement (Likert Scale Point of 3). This factor signaled 

that it was not a shared concern among all stakeholders. Some stakeholder groups were unsure if 

Corfu and their livelihood depended on tourism. Local Residents demonstrated a high degree of 

concern with a mean of 3.37 with a standard deviation spread of 1.62. Correspondingly, did the 

Deputy Mayor describe the tourism industry as the only industry on the island (Kokkali, S. (2020) 

Personal Interview). In contrast, government officials aggregate mean is correspondingly 3.17, that 

may be due to the fact that they are not employed within the tourism industry and therefore not 

dependent on it. In advance, Business Operators presented an aggregate mean of 3.00, which can 

be reflected upon that they might consider tourism activity for granted (Doxey, 1976).  

Challenge 3: Inadequate Infrastructure Capacity 
Inadequate infrastructure was seen as a moderate challenge but did not achieve consensus. The 

probability value resulted in a level of 0.00 whilst the Post-Hoc analysis demonstrated a 

considerable difference between two stakeholder groups (Table 4.2). Local Residents showed the 

highest mean of 3.63 and Business Operators the lowest of 2.70. Local Residents thus expressed 

higher concerns on inadequate infrastructure as they are constantly affected by the matter. 

Business Operators possibly experience the pressure of overloaded infrastructural capacity in 

peak-season. Perhaps some businesses even constructed privatized facilities for their customers. 
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The Deputy Mayor articulated her concern on the topic as: “Corfu’s infrastructure is mostly 

challenged during summertime. Locals cannot for instance, find parking spot during the winter 

whilst it is ‘off-season’ so imagine what is happening on our roads every summer in ‘peak-season’ 

when tourists visit.” and further states “Investments are made to host thousands of tourists each 

summer but the infrastructural development is not in place to support them.” (Kokkali, S. (2020) 

Personal Interview). Hence, business operators may be partially affected by this challenge while 

local residents are dealing with overloaded infrastructure to a higher extend in their daily life, thus 

indicating a higher mean value.  

Challenge 4: Adverse Competition 
There was no consensus achieved for this emerging challenge. It showed an approximate 

significant P-level of 0.01 among the stakeholder groups. The means were moderately distributed 

with Governmental Officials 3.37, Business Operators at 3.27 and Local Residents at 3.97 resulting 

in an overall mean of 3.54. The moderate mean of the Governmental Officials seem to suggest 

concerns for adverse competition in relation to affecting the brand image of the island as the 

Deputy Mayor expresses: “If the quality of services or products in the local businesses are low, it is 

bad advertisement for the island as a whole.” (Kokkali, S. (2020) Personal Interview). However, 

there was a significant difference between two stakeholder groups as business operators perceive 

less concern for adverse competition compared to local residents (Table 4.2). Specially, the Post-

Hoc analysis found a mean difference of -0.69 with a standard error of 0.23 (ibid). Business 

operators does hence not recognize the seriousness of negative spill-over effects of unhealthy 

competition since they are the ones accountable for the emerging challenge (Andereck et al., 

2005). Local Residents are on the other hand, the end-consumers that purchase these goods (low-

quality or expensive) thus recognizing and experiencing the presence of such challenge in the 

island (ibid).  
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Table 4.2: Post-Hoc Analysis for the 3 Challenges without Consensus in ANOVA 
 

Identified Challenge Stakeholder (I) Stakeholder (J) Mean 
difference (I-J) 

Std. Error Significance 

3. Inadequate 
infrastructure Capacity 

Business 
Operators 

Local Residents -0.93 3.94 0.00 

      
4. Adverse Competition 

 
Business 
Operators 

Local Residents -0.69 0.23 0.01 

      

12. Unstructured 
involvement practices 

Governmental 
Officials  

Business 
Operators 

-0.86 0.33 0.01 

      
*The mean difference is significant at the 0.05 level. 
 
 
Challenge 5: Economic leakages 

Generally, did all stakeholders reach consensus as the P-level reached an 0.33 value. The mean 

was moreover, on an average of 3.77 which is above the medium of 3. Despite these facts, the 

stakeholder group of government officials not express concerns on economic leakages as they are 

probably not directly affected. The stakeholder groups of business operators and local residents 

are directly affected on their standard of living when money leaks out of the community’s 

economy to nonlocal residents that are commonly less inclined to contribute to long-term 

sustainability within the community (Bryden, 1973). 

Challenge 6: Poor Waste Management 

The challenge of poor waste management had a P-level of 0.16. This suggests that the 

management conditions of waste have had a moderate consensus among the stakeholders. 

Littering is thus a concern that deals with unsatisfactory management. Local Residents expressed 

above average concerns with the predicament since it has a detrimental impact on their health 

(Europarl.europa.eu. 2020). Other stakeholder groups demonstrated slight agreement with the 

conditions. This could be due to the fact that they contribute to enhance the challenge. For 

instance, the Deputy Mayor stated that it has become a norm for hotels to throw waste into the 

sea in peak season (Kokkali, S. (2020) Personal Interview). The Government Officials are 

subsequently the ones supposed to manage the situation which clarifies the medium mean of 

neither agree nor disagree correlated with the low standard deviation value of 0.64.  



 
 
  

89 
 

Challenge 7: Insufficient Water Management 

The three stakeholder groups did achieve consensus on the matter of insufficient water 

management. The probability level accumulated to 0.55 whilst the total mean summed to 4.00. 

Hence, a definite consistency between the stakeholders on the water management shortcomings 

challenge was achieved. The intensity of the water scarcity depends on the region (Clark, 2020). 

For instance, residents living in Central Corfu did not view this as a challenge (ibid). Residents living 

in the North and South municipalities had insufficient water supply since the housing density is 

more spread out in comparison to the central region (ibid). A larger proportion of the residents are 

also located near mountains of Pantokrator in the north and Agii Deka in the south region which 

are affected by water scarcity (ibid).  

Challenge 8: Environmental laws not applied 

All stakeholders reached consensus on a probability level of 0.75 well above the 0.05 consensus 

parameter. The overall mean for environmental law not being applied in reality reached an overall 

mean of 3.97. The problematic spreads to all corners of the spectrum, meaning that it could be 

anything in-between individual littering to legislative laws for specific industries. The Deputy 

Mayor exemplified the issues with the Green Recycling Construction Act which is a recent law 

prohibiting environmental degradation processes of construction in Corfu Island (Kokkali, S. (2020) 

Personal Interview). Thus, environmentally friendly material must be used in construction building 

whilst the waste of the construction needs to be recycled which requires a special sustainable 

license to initiate construction (Kokkali, S. (2020) Personal Interview).  However, it is not so 

straightforward as the Deputy Mayor states: “The fact that there is a law does not necessarily 

mean that it is applied.” (ibid).  Government Officials perhaps convinced that they have done 

anything in their power to preserve the environment on the grounds of the stipulated legal 

requirements. It could be the reason why they presented highest agreement with the challenge 

resulting in an average mean of 4.03. Business Operators and Local Residents do, on the contrary, 

illustrate less consent on the matter with slightly lower average means. One may think that these 

stakeholder groups intend to oblige to the recent legislation, but such creates barriers for 

everyday life or business operations. Another perspective could be upon that these stakeholder 

groups do not want to admit that legislation is not currently applied. 
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Challenge 9: Disintegration of Cultural Origins 

Socio-cultural disintegration reached a consensus of a probability level of 0.93 but with an average 

overall mean. Stakeholders are skeptical on the matter meaning that they interpret the effect as 

neutral. Local Residents viewed the trend of disintegration of cultural origins as a higher concern 

with an average mean of 3.67 as they may be less reluctant to move away from traditional habits. 

Business Operators express neither agreement nor disagreement with the issue. This may be due 

to the fact that their business are the enablers of this shift offering international customs and 

lifestyles due to popular demand from the tourism industry (Kokkali, S. (2020) Personal Interview).  

Challenge 10: Excess forces from Multinational Enterprises 

Multinational enterprises (MNEs) takeover and forces achieved a consensus of probability value 

on a level of 0.81. The Deputy Mayor stated that one’s a MNE starts operating in Corfu, they 

generally disregard local residents and other business operators opinions of good business 

practices for the community (Kokkali, S. (2020) Personal Interview). She further states that such 

leads to environmental degradation and unsustainable tourism development (ibid). A stakeholder 

agreement on the challenge was clearly indicated in the overall mean of 3.68. It is hence a 

problematic that needs to be resolved and mitigated in coordination with all stakeholders. 

Business 0perators did interestingly have a standard deviation of 2.34, disclosing different 

viewpoints since some of these businesses are part of the MNEs. 

Challenge 11: Unmaintained cultural sites 

All three stakeholder groups showed that unmaintained cultural sites is an issue. The consensus 

amounted to a probability level of 0.64 with an overall mean of 3.44. However, one stakeholder 

group had a low level of mean value. Government Officials neither agree nor disagree with that 

unmaintained cultural sites was another challenge. The stakeholder group had the lowest mean 

which might take root in that they are the ones responsible for maintaining historical buildings and 

other sites. Business Operators did on the contrary express utmost agreement with the challenge 

indicating a mean value of 3.60, as many business operators are located close to the sites and 

depend on visitors to operate their businesses.  
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Challenge 12: Unstructured Involvement Practices 

Unstructured involvement practices issues did not achieve consensus among the stakeholder 

groups. The P-level was slightly below on 0.04 rejecting the null hypothesis and demonstrating 

that there is not a relationship between all stakeholder groups. Post-Hoc analysis showed 

significant differences in the consensus among Governmental Officials and Business Operators 

(Table 4.2). The comparison pointed out a mean difference of -0.86 as government officials had a 

mean of 2.86 whilst business operators had a mean of 3.73. This could be an indicating factor for  

business operators seeking to strengthen engagement capacities and influences in the 

development processes of Corfu island. 

Challenge 13: Detrimental impacts from All-Inclusive Hotels  

The negative impacts from all-inclusive hotels were seen as one of the most severe problematics 

that the island is currently facing. It achieved an extreme high consensus with a probability level of 

0.89 and an average mean of 4.07, most likely since the issue correlates to all three pillars of 

sustainable development. Economically, there is low or no contribution to the community as most 

activities or services are provided and bought in the all-inclusive hotel such as food, shopping and 

sightseeing deals (Kokkali, S. (2020) Personal Interview). The environmental effects are the 

aforementioned factors of waste disposing into the sea in peak seasons, building on cultural sites 

and disregarding local opinion on sustainable development (ibid). The negative effects on the 

socio-cultural component are the unstructured involvement practices of disregarding other 

stakeholder engagement on decisions affecting the island thus leading to a minimum involvement 

of the community. The Deputy Mayor further commented on the dilemma “A lot of all-inclusive 

hotels that have a very negative impact on the local economy, hotels that could host up to 2000 

tourists. And however, none of this tourist would eat or drink or shop from the local shops. They did 

everything inside the hotel. Sometimes the people who were employed, there were not even locals. 

There were people from other parts of Greece. Even the people who built the actual hotels were 

not locals, and many of them not even from Greece. So the whole process from the beginning to 

the very end was problematic. I don't believe that this has actually had a positive impact on the 

local society.” (Kokkali, S. (2020) Personal Interview). The stakeholder groups had additionally, an 

overall mean of 4.07 displaying high agreement on the concern with a low standard deviation 

averaging 1.29 indicating a high correlation between the stakeholder groups on the matter. 
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4.2.1 The Internal Distribution of Responsibility 

To recognize stakeholder responsibilities, a simple frequency count analysis was used. It 

demonstrated stakeholder groups perception of individual or joint responsibility in resolving the 

identified emerging challenges. The perceived responsibility was tabulated in Tables 4.3 to Table 

4.6 providing valuable insights to mitigating the challenges and potentially solving them. For this 

analysis, the criteria that a frequency count greater than 50 percentage indicates a responsibility 

or partial responsibility for the corresponding challenges, will be utilized. 

 

Table 4.3: Perceived Responsibility according to All Stakeholders (N=132) 
 M 

 
SD Government 

Officials (%) 
Business 

operators (%) 
Local 

residents (%) 
1. Segregated Local 

Governance 
3.25 1.60 79 22 9 

2. Overdependence on the 
tourism sector 

3.18 1.45 59 63 10 

3. Inadequate infrastructure 
Capacity 

 

3.12 1.45 81 31 7 

4. Adverse competition 
 

3.54 1.46 48 68 1 

5. Economic leakages 
 

3.77 1.05 55 57 4 

6. Poor waste management 
 

3.80 1.22 72 54 48 

7. Insufficient water 
management 

4.00 1.17 80 17 0 

8. Environmental laws not 
applied 

3.97 1.14 26 76 4 

9. Disintegration of cultural 
origins 

3.62 1.33 54 35 62 

10. Excess forces from 
Multinational enterprises 

3.68 1.80 47 47 3 

11. Unmaintained cultural sites 3.44 1.77 46 35 44 
12. Unstructured involvement 

practices 
3.37 1.94 52 65 17 

13. Negative impacts from all-
inclusive hotels 

4.07 1.29 49 66 0 

Mean Percentage: - - 58 48 16 
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All stakeholder groups determined that Governmental Authorities are mainly responsible for and 

should take action in 8 out of 13 challenges (Table 4.3). In particular, the analysis demonstrated 

that Governmental Officials feel responsible for at the following rates: “Segregated Local 

Governance” (86 %), “Inadequate Infrastructure” (79 %), ”Poor Waste Management” (74 %) and 

“Insufficient Water Management” (91 %) (Table 4.4). This stakeholder group did interestingly also 

show agreement for handling these challenges since they are part of governmental jurisdiction. 

However, emerging challenges such as: “Excess Forces from Multinational enterprises” (31 %), 

”Unmaintained cultural sites” (43 %) and ”Negative impact from all-inclusive hotels” (34 %) were 

identified by this stakeholder group as less or not at all their responsibility (Table 4.4). 

Governmental Officials might perceive that the problematic of “Excess forces from Multinational 

enterprises” is the natural competition and dictated by market conditions whilst the ”Negative 

impacts from all-inclusive hotels” are correlated to  the competitiveness of the market but in 

need for more regulation. Governmental Officials might view the challenge of ”Unmaintained 

Cultural Sites”  as less of an issue or perhaps do not see a need for maintenance. In addition, they 

could further consider the challenge as neglected by the stakeholder group of Local Residents. 

Local Resident further indicated that they actually felt partially responsible for the challenge (table 

4.6) which could be due to the sense of ownership by community members. 

Furthermore, the Governmental Officials view ”Economic leakages” as a joint responsibility 

between themselves and Business Operators (Table 4.4 and 4.5). The outflow of capital is natural 

in economies solely depending on tourism (Kenton, 2020). This phenomenon results in a gap in the 

supply and demand chain and relates to several other challenges (ibid). It is thus interrelated to 

the challenges of; “Excess forces from Multinational enterprises” as these businesses direct profit 

back to their respective headquarters; ”Unstructured involvement practices” as multi-stakeholder 

involvement could lead more collaboration within the community and lastly; “Overdependence on 

the tourism sector” as it creates a unproductive gap in the supply and demand curve. The 

economic leakage transitioning out of the community’s economy is thus perceived as a joint 

responsibility, as business operators are behind the capital exits and the governmental authorities 

could do more to keep the capital circular. Such can be handled through educating locals to 

market needs, hence filling the gaps so business operators does not have to seek help elsewhere. 
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Table 4.4: Perceived Responsibility according to Government Officials (N=29) 
 

 M 
 

SD Government 
Officials (%) 

Business 
operators (%) 

Local 
Residents (%) 

1. Segregated Local 
Governance 

3.31 1.65 86 9 15 

2. Overdependence on the 
tourism sector 

3.17 1.36 56 71 22 

3. Inadequate 
infrastructure Capacity 

3.03 1.60 79 30 16 

4. Adverse competition 
 

3.38 1.67 24 88 0 

5. Economic leakages 
 

3.59 0.97 56 67 6 

6. Poor waste management 
 

3.73 0.64 74 62 39 

7. Insufficient water 
management 

4.10 0.95 91 36 0 

8. Environmental laws not 
applied 

4.03 0.96 17 94 5 

9. Disintegration of cultural 
origins 

3.62 0.96 43 52 71 

10.  Excess forces from 
Multinational 
enterprises 

3.79 1.10 31 54 2 

11. Unmaintained cultural 
sites 

3.34 1.38 43 61 53 

12. Unstructured 
involvement practices 

2.86 2.05 36 63 17 

13. Negative impact from 
all-inclusive hotels 

4.00 1.36 34 78 0 

 

In addition, the Business Operators accepted the responsibilities related to: “Overdependence on 

the tourism sector”(53 %); “Adverse Competition” (74 %); “Environmental laws not applied” (52 

%) and ”Unstructured involvement practices” (57 %) (Table 4.5). In particular, “Adverse 

competition” obtained a high sense of responsibility within this stakeholder group. They might felt 

accountable for causing unhealthy competition on low quality services and products as the Deputy 

Mayor presented that the focus is  in quantity rather than quality (Kokkali, S. (2020) Personal 

Interview). Business owners find the short-term strategy for profit as necessary since the tourism 

season is based on seasonality whilst they view a long-term sustainable strategy difficult to align 

with (ibid).  
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The challenge of “Overdependence on the tourism sector” did not archive high acceptances by 

the Business Operators as their responsibility (Table 4.5) even though all stakeholder groups 

pointed to them (Table 4.3). These businesses might see it as their only option and perceive the 

problematic as a governmental responsibility for not increasing fiscal spending to other sectors. 

Lastly, the emerging challenge of “Environmental laws not applied” indicated a concern about 

preserving the environment with the corresponding legislative application. Although, Business 

Operators only indicated slight responsibility for handling the challenge (52 %) as many business 

owners might be less reluctant to accept or admit that they are part of environmental 

degradation. Furthermore, Business Operators were less accepting the responsibilities of 

”Unstructured Involvement Practices” (57 %). It might indicate a thinking that exclusion of the 

community for corporate decision is more beneficial for efficient business operations. This finding 

could be an indicating factor for the Governmental Officials to spend more resources on 

participatory and involvement practices.   

   Table 4.5: Perceived Responsibility according to Business Operators (N=40) 
 

 M 
 

SD Government 
Officials (%) 

Business 
operators (%) 

Local residents (%) 

1. Segregated Local Governance 3.23 1.41 72 34 9 
2. Overdependence on the 

tourism sector 
3.00 1.38 68 53 2 

3. Inadequate infrastructure 
Capacity 

 

2.7 1.39 88 28 4 

4. Adverse competition 
 

3.27 1.54 65 74 1 

5. Economic leakages 
 

3.78 1.00 55 38 3 

6. Poor waste management 
 

3.63 1.47 67 30 41 

7.  Insufficient water 
management 

3.85 1.31 59 13 0 

8. Environmental laws not 
applied 

4.00 1.28 38 52 3 

9. Disintegration of cultural 
origins 

3.58 1.28 57 41 64 

10. Excess forces from 
Multinational enterprises 

3.68 1.97 52 45 8 

11. Unmaintained cultural sites 3.60 1,94 52 29 39 
12. Unstructured involvement 

practices 
3.72 1.69 46 57 12 

13. Negative impacts from all-
inclusive hotels 

4.08 1.40 60 34 1 
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Conclusively, concerning Local Residents, they especially expressed accountability for solving 

“Poor waste management” (65 %) together with governmental officials (Table 4.6). This 

stakeholder group might felt that not everything is within the administrative boundaries, as 

individual littering is beyond government control. As island residents, they furthermore might 

have a feeling of ownership and are conscious that a joint collaboration would resolve the 

challenge effectively. 

The challenge of “Disintegration of cultural origins” achieved a frequency count of 50 % by Local 

Residents, meaning a neutral agreement on responsibility (Table 4.6). This might reflects in that 

Local Residents have an awareness regarding the change of cultural lifestyle patterns, habits and 

food and consider it as consequence of mass media and globalization. 

Table 4.6: Perceived Responsibility according to Local Residents (N=63) 
 

 M 
 

SD Government 
Officials (%) 

Business 
operators (%) 

Local 
residents (%) 

1. Segregated Local Governance 
 

3.22 1.76 80 23 2 

2. Overdependence on the 
tourism sector 

3.37 1.62 54 67 7 

3. Inadequate infrastructure 
 

3.63 1.36 76 35 0 

4. Adverse competition 
 

3.97 1.19 56 41 3 

5. Economic leakages 
 

3.94 1.29 54 65 5 

6. Poor waste management 
 

4.04 1.56 75 70 65 

7. Insufficient water 
management 

4.06 1.25 84 2 2 

8. Environmental laws not 
applied 

3.87 1.18 22 83 4 

9. Disintegration of cultural 
origins 

3.67 1.74 61 11 50 

10. Excess forces from 
Multinational enterprises 

3.59 2.34 58 42 0 

11. Unmaintained cultural sites 
 

3.37 2.00 43 15 41 

12. Unstructured involvement 
practices 

3.51 2.09 74 76 22 

13. Negative impacts from all-
inclusive hotels 

4.13 1.11 52 85 0 
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4.3 Assessing the indicators of Tourism Development  

In the following section, the research will centralize the focus in providing an assessment of the 

current tourism particularities of Corfu Island. The analysis will utilize the theoretical frameworks 

presented in Section 2.4 in respect to Butler’s TALC model, Doxey’s Irridex Model and the theory 

of Social Exchange (SET). In particular, such assessment will be facilitated by secondary data, 

together with the primary data of this research considering the quantitative and qualitative 

collections. More specifically, with the objective of incorporating the internal stakeholders’ 

perspective within the assessment, the Section D of the distributed questionnaire has established 

seven more statements that the participants were called to estimate based on a 5-point Likert. 

These statements were based on the estimating parameters of the aforementioned models and 

can be presented in Figures 4.8 & 4.10. Conclusively, as Ramchander (2003) has established, the 

aforementioned theoretical frameworks can be utilized for an estimation of the comprehensive 

internal tourism development process. Accordingly, the overall means values of the three 

stakeholder groups were taken into consideration for this part of the analysis. 

4.3.1 The Island’s Position within Butler’s TALC model 

As previously illustrated (Section 2.4), Butler’s TALC model is contemplated as a framework for 

identifying the progress of tourism development through the interpretation of different process 

stages for a specific destination. In particular, it incorporates the following six phases of evolution: 

exploration, involvement, development, consolidation, stagnation, and decline or rejuvenation. 

Tending to distinguish the evolutionary phases of the destination, the number of tourists visiting 

the destination can be used as an indicative variable together with supplementary variables such 

as spatial and economic figures (Butler, 1980). The following analysis will attempt to position Corfu 

Island’s tourism development within Butler’s (1980) model. For this purpose, secondary data 

concerning the development of Corfu through the years will be examined (Section 4.1) while 

incorporating the internal stakeholder perspective as previously interpreted (Section 4.2). 

Firstly, the model highlights that an important parameter that needs to be examined when 

determining the destination’s evolution phase, is the flow of tourist arrivals. In this context, the 

analysis has presented a CAGR increase of 10.1% for the period 2010-14, concerning the arrivals 

by air for Corfu Island (Section 4.1). In advance, a CAGR increase of 8.1% was estimated for the 
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period 2014-2018. For year 2019, the island recorded a decrease of arrivals from the previous year 

and approximately 3.2 million travelers arrived by air (Section 4.1). In advance, the interviewee 

expressed that the last figures from 2018 and 2019 may represent the maximum capacity that the 

island can accommodate from its airport, considering her statement that: “Although the airport is 

getting its facade renovated but the actual airport infrastructure is a complete mess and can’t 

accommodate more tourists” (Kokkali, S. In addition, the interviewee expressed that the last 

figures from 2018 and 2019 may represent the maximum capacity that the island can 

accommodate from its airport, considering her statement that: “Although the airport is getting its 

facade renovated but the actual airport infrastructure is a complete mess and can’t accommodate 

more tourists” (Kokkali, S. (2020) Personal Interview). 

Furthermore, the model incorporates supplement determinants that need to be taken into 

consideration in the process of identifying the evolutionary phase of the destination. As the 

theoretical foundation has determined, these parameters or characteristics can be reflected upon: 

internal antagonism and competition; efforts for extending product portfolio or tourism season; 

tourism infrastructure capacity as well as local involvement practices (Chapter 2). In this manner, 

the previous section has identified the presence of adverse internal competition, the presence of 

an inadequate infrastructure capacity and an inability to collaborate the involvement practices in 

the context of Corfu. For the aforementioned challenges, most of the internal stakeholders 

expressed consensus leading to a strong reasoning for the presence of such issues. Furthermore, 

regarding the capacity of the tourism industry in Corfu Island, the interviewee has expressed that: 

“The tourism industry is the leading or even the only industry in Corfu”, whilst specifying that “In 

the last years, there have been many efforts to extend the tourism season by some weeks or even a 

month,” (Kokkali, S. (2020) Personal Interview). 

The interpretation of the number of visitors, together with the analysis of the supplemental critical 

capacity elements, has provided an outlook of the current tourism development phase in Corfu 

Island. In particular, the island has been experiencing an increasing number of visitors flows the 

last years, with a decreasing ratio. This figure of tourist flows appears being the maximum capacity 

that the island can accommodate, whilst on a yearly basis, the number of tourists is greatly 

exceeding the local population. In advance, the research has identified that Corfu Island is 
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currently experiencing challenges related to intense internal competition, overloaded tourism 

infrastructure and unstructured involvement practices. Accordingly, efforts to extend the tourism 

season were expressed by the Deputy Mayor. These are considered as important issues of capacity 

management, mostly perceptible in the last evolutionary phases of Butler’s TALC model. 

Consequently, it can be identified that Corfu’s current positioning within Butler’s TALC model can 

be reflected upon the stagnation phase. The exact positioning within this phase cannot be 

estimated, but the fact that the island is currently experiencing the stage before the decline or 

rejuvenation phase, is a crucial indicator that tourism planning and cooperation is required to a 

great extent. In advance, during this phase, Butler (1980) has identified that tourism development 

may cause serious challenges to the economic, social and environment aspects, and accordingly 

the concept of sustainability appears a necessary driver for the future of Corfu Island and its 

tourism industry. 

 

 

 

 

 

 

 

4.3.2 Determining Doxey's Irridex Model 

In the expectation of evaluating patterns of behavior of the local population towards the 

progression of the tourism industry, Doxey's Irridex Model (1976) will be further applied for the 

case of Corfu Island. The literature section has introduced the model’s four phases of impact 

which comprise the following classifications: Euphoria, Apathy, Annoyance or irritation and 

Antagonism (Pridgen, 1991).  

Figure 4.7: Corfu’s Positioning within Butler’s TALC model (Source: Butler, 1980) 
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In an expectation of evaluating patterns of behavior of the local population towards the 

progression of the tourism industry, Doxey's Irridex Model (1976) will be further applied for the 

case of Corfu Island. The theoretical background chapter has introduced the model’s four phases 

of impact which comprise the following classifications: Euphoria, Apathy, Annoyance or irritation 

and Antagonism (Pridgen, 1991).  

For the purpose of this 

examination, the section D of the 

questionnaire has incorporated 

applicable statements that the 

internal stakeholders were asked to 

evaluate on the basis of a 5-point 

Likert Scale. These have been based 

on the ground of the model’s 

theoretical background (Section 

2.4.2) and are visualized in Figure 

4.8.  Doxey’s Irridex Model adapts 

the clarification of “local 

communities” and accordingly, the 

following analysis will take into 

account the overall means of all the 

involved stakeholders, considering 

them as the inclusive local community of Corfu Island. Additionally and similarly to Butler’s (1980) 

model, in an attempt to estimate Doxey's Irridex Model (1976), the number of tourists is also a 

parameter that should be taken into consideration.  

In view of this, the previous section has identified that the current figures of total tourist flows 

appear being the maximum capacity that Corfu can accommodate. At the same time, the 

quantitative data analysis presents that statements 1. and 2. have achieved Overall Means of 

4.22 and 4.16, thus signaling that the local community of Corfu Island appreciates the presence of 

tourists as facilitators of income generation and as a natural sociocultural phenomenon. In this 

Figure 4.8: Questionnaire Section D Results for Doxey’s Irridex model Analysis 
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manner, it can be determined that the phases of Euphoria and Apathy have been fulfilled. 

Nevertheless, concerning statement 3. which achieved an Overall Mean of 3.22, this determines 

a partial agreement that the number of tourists is currently high and generating issues for the 

island. Such can be reflected upon the phase of Irritation. In contrast, in relation to statement 4. 

suggesting that tourists are the main source of the problems, the Overall Mean was estimated as 

1.70, thus indicating that the population does not approve such deposition. Hence, an antagonism 

environment is not currently triggered.  

Consequently, it can be identified that Corfu’s local community positioning within Doxey’s Irridex 

model can be reflected upon the Irritation phase (Figure 4.9). As determined by Doxey (1976), this 

should be considered the initial phase of irritation, mainly stimulated due to the excess tourism 

activity and the expand of the number of tourists. In view of the fact that a favorable attitude 

towards tourism is essential for sustainable tourism development (Canalejo et al., 2015), Doxey’s 

Irridex Model can be utilized as an indicator of the island’s local attitude towards tourism. In the 

case of Corfu, preliminary irritation can be thus indicated.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 4.9: Corfu’s Positioning within Doxey's Irridex Model (Source: Doxey, 1976) 

 



 
 
  

102 
 

4.3.3 The Impact of Social Exchange  

Rosenberg and Turner (1990) specify that SET as a framework of social exchange includes at least 

two persons, each of whom provides some benefits to the other, and subject to the provision of 

rewards from the other. In the context of tourism, Sutton (1967) has identified the corresponding 

parties involved in social exchange as the host communities and the tourists. Yoon, Gursoy, and 

Chen  (2001) have identified that the three impact dimensions of tourism development (economic, 

environmental and sociocultural) originating from the host community-tourists exchange process 

affect the residents’ perceptions of tourism. In addition, Andriotis and Vaughan (2003) suggests 

that in a host-tourism context, the components in the exchange process include not only 

economic factors but also sociocultural and environmental considerations.  

For the purpose of this 

examination, the section D of 

the questionnaire has 

incorporated three applicable 

statements that the internal 

stakeholders were asked to 

evaluate on the basis of a 5-

point Likert Scale. These have 

been based formulated on the 

grounds of the model’s 

theoretical background (Section 

2.4.3). On these grounds,  the 

research incorporated the 

economic, environmental and sociocultural pillars as the major dimensions of the exchange 

process, which have been visualized in Figure 4.10.  The Social Exchange Theory in the context of 

tourism adapts the clarification of “Host Communities”. Accordingly, the following analysis will 

take into consideration the overall means of all the involved stakeholders, considering them as the 

inclusive local community of Corfu Island. At the same time, it becomes excessively important to 

highlight that in most cases, the examination of SET requires the incorporation of all the parties 

Figure 4.10: Questionnaire Section D Results for Social Exchange Theory 
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involved within the exchange process, however due to the scope of this research, only the 

perspective of the host communities will be examined.  

In particular, the analysis of the results suggests that concerning the economic pillar, the host 

community of Corfu recognizes the exchange process with tourists in terms of income, 

employment and local prosperity as positive, reaching a comprehensive Overall Mean of 4.12. On 

the contrary, the same cannot be stated regarding the exchange process covering the 

environmental pillar, which the host community recognizes as detrimental. This can be reflected 

upon the fact that the overall stakeholders reached a mean of 2.55 concerning this statement. 

Finally, in relation to the sociocultural pillar, the host community of Corfu Island expressed a 

neutralized opinion reaching an Overall Mean of 3.28. 

Conclusively, the impact attributed to the aforementioned dimensions in the course of the 

exchange process, influences the way in which host communities perceive tourism activity and the 

level of acceptance for further development in the industry (Andreotti’s and Vaughan, 2003). In 

this manner, it can be suggested that the impact of Social Exchange can be interconnected with 

Doxey’s Irridex model (1976). At the same time, actors will most likely enter in an exchange 

relationship, in which the maximization of benefits and the minimization of costs is possible whilst 

the perceived costs do not exceed the perceived benefits (Ap, 1992).  

In this context, it becomes excessively important to establish that for the case of Corfu, the 

exchange process concerning the environmental and sociocultural pillars appears problematic. 

This can be reflected upon Whitener et al. (1998) expression that social exchange based on 

economic benefits may have a significant impact on the social dimension of the relationship, as 

the analysis already indicated a challenge of overdependence in tourism. Nevertheless, such goes 

against the principle of sustainability concerning the balance between the economic, 

environmental  and sociocultural dimensions (Swarbrooke, 1999). 
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CHAPTER 5.  Discussion 

The discussion chapter will firstly provide an interpretation of the findings as illustrated in the 

empirical analysis and introduce a challenge-specific explication of the identified challenges in  

Corfu Island. 

This chapter will later centralize the focus on understanding the contribution of governance & 

networks structures in facilitating sustainable adaptation and development whilst providing an 

exposition of Corfu’s emerging challenges in comparison to the principles of effective governance. 

Conclusively, through a literature review, this chapter will concentrate on designating appropriate 

governance structures for small-island destinations, in accordance with their distinctive 

particularities. In this manner, the Cittaslow Association appeared as a relevant framework for 

sustainable small-island governance and accordingly, this research will introduce the concept 

whilst assessing its adaptability to the destinations of examination.  

 

5.1 The Interpretation of Empirical Analysis 

The analysis chapter was firstly set out to identify the emerging challenges and secondly, 

determine the perspective of the internal stakeholders towards them. More specifically, it became 

apparent from the findings that each stakeholder group assessed, identified and interpreted the 

challenges and the corresponding distribution of responsibility differently. Nevertheless, four out 

of the 13 emerging challenges that achieved consensus among all stakeholders obtained higher 

overall means showing extreme agreement of approximately 4.00 or above. The remaining 

challenges with consensus documented overall means higher than the value of 3.25 (Overall Mean 

> 3.25), indicating in this way either moderate or even elevate agreement on these challenges. 

Furthermore, the three challenges that did not achieve consensus between the stakeholder 

groups even showed an overall mean value of higher that 3.00 (Overall Mean > 3.00), signifying a 

partial agreement on the emerging challenges expressed by most of the stakeholder groups. 

Consequently, on the basis of the empirical analysis, this research has determined that Corfu 

Island is currently experiencing unsustainable development characteristics in the form of the 

emerging challenges. 
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Furthermore, concerning the distribution of responsibility for solving the emerging challenges, the 

analysis chapter has also presented a plurality of viewpoints amongst the stakeholders, in respect 

of this aspect. In particular, according to the Overall Perceived Responsibility (Table 4.3), the 

stakeholder groups of Government Officials and Business Operators were perceived as the major 

actors for handling the emerging challenges. In particular, they documented a frequency rate 

higher than 50% for respectively 8 and 7 challenges in total. In more detail, taking into 

consideration the overall mean percentage rate of all the 13 challenges (Overall Perceived 

Responsibility) (Table 4.3), Government Officials and Business Operators respectively documented 

a perceived responsibility of 58% and 48. In addition, considering the stakeholder group of Local 

Residents, they were revealed as responsible for handling just one out of the 13 challenges, whilst 

accumulating an overall mean percentage rate of just 16%. Therefore, it becomes apparent that 

the overall internal stakeholders of Corfu Island, expect that the Government Officials together 

with the Business Operators are mainly responsible for handling the identified challenges. 

In addition, the same chapter performed an assessment of three key models for indicating the 

development characteristics of the tourism industry in Corfu Island. In particular, Butlers (1980) 

TALC Model has presented that the island is currently experiencing a stagnation phase. Butler 

(1980) highlights this phase, as the development stage where tourism causes serious economic, 

environmental and sociocultural problems, as the carrying capacity has been reached. In this 

manner, it can be observed that Corfu Island might be experiencing the identified emerging 

challenges, due to the fact that the tourism industry has reached its stagnation phase while being 

the leading industry in the island. Nevertheless, this is a significantly important indicator of 

development, as after reaching stagnation, Butler (1980) highlighted rejuvenation or decline as 

possible alternatives. In particular, the last stage of his model offers five scenarios between 

complete rejuvenation and total decline: 

A: Efficacious re-development leads to renewed growth. 

B: Minor modifications to capacity levels lead to modest growth.  

C: Tourism is stabilized by cutting capacity levels. 

D: Continued overuse of resources and lack of investment leads to decline. 

E: War, disease or other catastrophe causes an immediate collapse in tourism. 
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In this context, it becomes apparent that Butlers (1980) TALC Model is highly interrelated with the 

concept of sustainable tourism development. The model can function as an indicator of tourism 

development in an attempt to understand and explicate the characteristics of the destination of 

analysis. It is evident that the stagnation phase is putting pressure on the three pillars of 

sustainability whilst in the event that a destination enters a decline phase, the concept of 

sustainability is not further applicable. Interrelating Butler’s (1980) model with sustainable 

development principles, it can be indicated that once a destination is seeking for sustainable post-

stagnation development, the scenario A as of efficacious re-development should be adopted. This 

scenario can be facilitated with practices such us: minimizing the negative externalities; local 

control and participation; sectoral coordination and integration; satisfaction of host communities; 

alternative forms of nature-based tourism and balanced achievement of economic, environmental 

and sociocultural goals (Canalejo et al., 2015; Buckley, 2012; Swarbrooke 1999; Liu et al., 2013; 

Espiner et al., 2017). Equally important to note is that the aforementioned practices should be 

applied within every phase of Butler’s (1980) TALC Model, in order to support sustainable tourism. 

Nonetheless, their necessity was highlighted in the post-stagnation phase, as a decline scenario 

has proven catastrophic for many destinations (Hwang, 2017). 

For the particular case of Corfu Island, it can finally be stated that the destination is currently 

experiencing the E scenario, as the outbreak of COVID-19 pandemic has totally interrupted the 

operationalization of tourism (Salcedo et al., 2020). Such should be considered as a temporary 

condition, as the tourism industry is expected to operationalize from 1st July, 2020 (Krever and 

Labropoulou, 2020). Nevertheless, immediate actions and planning are suggested in order to 

position the tourism industry in rejuvenation patterns, through the application of sustainable 

practices as aforementioned described. 

Furthermore, this research has supplementary utilized Doxey’s (1976) Irridex Model as well as the 

Theory of Social Exchange (SET) (Rosenberg and Turner, 1990). The applicability of these 

frameworks was reflected upon the fact that a favorable attitude towards tourism, is an essential 

aspect of sustainable development (Canalejo et al., 2015). Through their assessment in the case-

specific context of Corfu Island, the research was able to extract valuable conclusions regarding 

the host community’s perspective towards tourism activity. In particular, Doxey’s Irridex Model 
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(1976) presented that the host community of Corfu Island is currently experiencing an Irritation 

phase. It is the phase that local communities develop a sense of irritation, mainly due to the 

excess tourism activity and the expand of the number of tourists (Pridgen, 1991). Accordingly, 

Doxey’s Irridex Model can also be applied as an indicator of sustainability, in terms of measuring 

the host community’s favoritism towards tourism. In the case of Corfu Island which is experiencing 

a preliminary phase of irritation, indicative practices of sustainable adaptation can be reflected 

upon the empowerment of the local island culture and community and stakeholder participation 

(Sheldon, 2005). 

Conclusively, the application of the Social Exchange Theory (SET) has been utilized as an 

appropriate framework. In specific, originating from the host community-tourists exchange 

processes, the three impact dimensions of tourism development (economic, environmental and 

sociocultural), affect the residents’ perceptions of tourism (Yoon et al., 2001). In particular, the 

analysis of Corfu Island presented that the exchange process concerning the environmental and 

sociocultural pillars appears problematic, as the host community respectively perceived the 

exchange process as detrimental and neutral. One of the main principles of sustainability is 

reflected upon the balance between the economic, environmental and sociocultural dimensions 

(Swarbrooke, 1999). Hence, incorporating the principle of sustainability and the need for tourism 

to be perceived as favorable within the Social Exchange Theory, the exchange processes should be 

balanced and perceived as positive by the host communities.  

5.1.1 A Challenge-Specific Explication 

Tending to formulate a deeper understanding of the sustainable challenges that Corfu Island is 

currently experiencing, the following section will elaborate on the most important challenges as 

emerged in the analysis chapter.  

In particular, the challenge that reached the highest agreement was the “Negative Impact from 

All-inclusive Hotels” with an overall mean of 4.07 (Table 4.1). It points to that all three stakeholder 

groups have recognized an extensive detrimental impact from these hotels, something that was 

also highlighted by the Deputy Mayor (Kokkali, S. (2020) Personal Interview) (Section 4.2). The 

Government Officials presented an overall perceived responsibility for this issue as of 49% and it 

might further imply that stakeholders are looking towards the governmental authorities to initiate 
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steps to ease the burden on the community. On the contrary, it was evidential that the overall 

stakeholders mainly pointed to Business Operators (Perceived total Responsibility 66%)  as the 

ones responsible for the challenge (Table 4.1). The justification behind the distributive 

responsibility is that all-inclusive hotels are obviously part of the stakeholder group of Business 

Operators as primary traders (Section 3.4). However, it has become apparent that the island’s 

boundless expedition for tourism, has become a victim of its own success. Even if government 

intervenes by introducing restrictions on all-inclusive establishments, such could create barriers 

for customer convenience and experiences as all-inclusive hotels have currently been developed 

as the leading hotel market in Corfu Island (Little, 2020). 

Another important challenge is the “Environmental laws not applied” which recorded an overall 

mean of 3.97 (Table 4.1). The Deputy Mayor articulated her concern on the matter as “many 

hotels are throwing their waste into the sea whilst the amounts of waste is three times bigger in 

the summer rather than in the winter due to the tourist peak-season” (Kokkali, S. (2020) Personal 

Interview). The reasoning behind this issue could be assumed being the challenge of Poor Waste 

Management as the waste system is overabundant, due to the excess inflows of tourism. This act 

can be classified as a circle of negative spillovers between the internal challenges. 

In addition, the challenge of “Poor Waste Management” documented an overall mean of 3.80 

with consensus, implying a strong agreement from all stakeholder groups. Additionally, such might 

influence the challenge  “Insufficient Water Management”, with documented an overall mean of 

4.00. Continuing the circle of negative spillovers, the biggest pressure is considered being the 

pollution of water from the immense waste problematic (Nachmani, 2000). Groundwater 

abstraction drops sharply doing peak-season as the population of Corfu increases exponentially by 

approximately 300 percentages points in the summer months due to tourism (ibid) (GTP, 2020). 

Consequently, the waste capacity is extremely overloaded, leading hotels chains to dispose their 

waste into the sea, thus affecting the overall amount of water available (Kokkali, S. (2020) 

Personal Interview). Infrastructure facilities that are part of governmental administration are 

therefore in need for installation, advancement and appropriate management or alternatively, the 

deteriorating cycle will continue; damaging in the way the island’s reputation.  
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Moreover, the three emerging challenges that did not achieve consensus and divided opinions 

among stakeholder groups, are also considered as significantly important. Local Residents had a 

significant difference with Business Operators considering the challenges of “Inadequate 

Infrastructure Capacity” and “Adverse Competition”. The Post-Hoc analysis outlined the gap 

between Local Residents high agreement as opposed to Business Operators lower consent. This 

might imply due to the fact that these challenges influence Local Residents’ quality of life to a 

great extent. 

The challenge of “Inadequate Infrastructure Capacity” is reflected upon the lack of adequate 

facilities necessary for economic and social functions (O'Sullivan et al., 2003). The inadequate 

network means lack of accessibility to remote locations and longer transportation flows. This 

challenge is harming the functionality of a modern industry, hence, making it challenging for Local 

Resident to move around and justifying their agreement with this challenge. However, the same 

challenge should concern Business Operators, perhaps even to a larger extent, as it is logistically 

difficult to conduct proper business operations with inadequate infrastructural networks. Despite 

the fact that Business Operators are similarly affected by the challenge, they are partially 

accountable for the overloaded roads. Business Operators partly create the demand for tourism, 

hence overburdening the infrastructure. On the other hand, infrastructural networks are part of 

governmental jurisdiction, which is why Government Officials present a total perceived 

responsibility of 79 percentage for this challenge (Table 4.3).  

The challenge of “Adverse Competition” did as well not achieve consensus and demonstrated 

significant differences between Local Residents and Business Operators. Corfu’s tourism industry 

presents seasonality characteristics with just 6 months of operation, leading to low-quality goods 

and unhealthy competition among rivals (Kokkali, S. (2020) Personal Interview). Local Residents 

regarded the challenge as a severe problematic whilst Business Operators saw it as less of a 

challenge (Table 4.1). Government Officials likewise expressed their concern as it could lead to 

downgrading Corfu islands image (Kokkali, S. (2020) Personal Interview). But Business Operators 

might find it hard to align with the idea of good products and service as their respective businesses 

are seasonal depended on tourist awareness (Section 4.1).  
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On the other hand, “Adverse Competition” could emerge due to the challenge of ”Unstructured 

Involvement Practices” which is the last emerging challenges that divided opinions amongst the 

stakeholder groups. The challenge might arise as a result of that Business Operators are not 

actively engaged in the development of the community. Business Operators are excluded from 

decision-making and not represented in any form in development processes of the community. 

Significant difference was identified among Government Officials and Business Operators. A multi-

stakeholder involvement could lead to more collaboration, influence competition and strengthen 

engagement capacities among all stakeholders. However, any sort of implementation must be 

weighted carefully to ensure Corfu Island remains an attractive destination.  

5.2 The Contribution of Governance & Networks to Sustainable Tourism Development  

The application of governance network systems in the context of island tourism has been 

extensively discussed and deliberated within the theoretical background chapter (Section 2.5). 

From a broad perspective, Dredge (2006) has established that tourism governance networks can 

provide the capability of developing strategies through synergetic relations through a corollary, 

innovative and community capacity building, as a systematic framework. Governance is a 

multidimensional concept together with its multi-scalar nature in tourism practices (Chaperon, 

2017). In this manner, this study firstly presented the principles of effective governance, whilst 

incorporating the nature of governance in tourism through a conceptual framework by Hall (2011). 

In addition, it has been also indicated that governance in tourism involves an increasingly 

networked set of inter-connections, between major actors in the public, private and other sectors 

(Hall, 2011).  

Additionally, the theoretical background has emphasized on the concept of sustainable tourism 

development in the topic of small-island destinations. In particular, this study has elaborated on 

the related dimensions and impact; the major stakeholders; as well as the scope of intervention 

and practices where sustainable tourism development can be accomplished. In this regard, the 

following section will attempt to formulate an understanding concerning the contribution of 

governance networks to sustainable tourism development, in the specified context of small-island 

destinations. Such will be accommodated through the review of the theoretical background 

chapter covering the topics of stakeholder participation; community empowerment; adaptive 
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management; resource management; distribution of information and discrepancies of power and 

the indicative models for assessing tourism development. 

In the first phase, the theoretical background has presented the importance of the major 

stakeholders in small-island destinations. In particular, it has been established that the 

participation and involvement of the relevant stakeholders is of excess important for achieving 

sustainable tourism (Moyle et al., 2010; Byrd, 2010). On these grounds, such stakeholder 

embodiment may require the development of networks which play a significant role in 

establishing organizational integration and community involvement (Caffyn and Jobbins, 2003). 

This approach has been supported to a great extent by Soisalon-Soininen and Lindroth (2006), 

emphasizing on the importance of stakeholder cooperation within tourism governance network 

systems. It is therefore, significantly important to formulate the adequate governance network 

structures that will be able to facilitate such practices which are both complicated and difficult to 

achieve (Timur and Getz, 2008), especially in small-island destination with limited managerial 

capacity (Setiawati, 2009). 

In the second phase, this study has demonstrated that the empowerment of the island culture and 

community with the appropriate frameworks to preserve the cultural and social structures, are 

considered as important elements for adopting STD (Di Castri, 2002; Christou and Sigala, 2002). As 

explained in the previous paragraph, despite the involvement and participation of the relevant 

stakeholders, community empowerment is considered being the pinnacle of the participation 

ladder (Cole, 2006). Hence, community empowerment is ensuring a more viable implementation 

of sustainable tourism at a destination level (Cole, 2006). Communities are positioned in the core 

of governance networks and establish an influential assembly, controlling the governance of the 

system. In the case that these groups show respectable cohesiveness, the whole system achieves 

better outcomes (ibid). Consequently, such confirms the necessity of creating interconnected 

communities, for the formulation of integrated tourism experiences (Cooper and Hall, 2008). 

In the third phase, sustainable tourism development of small-island destinations is seen to require 

adaptive management (Baggio, 2008; Faulkner and Russell, 2001), in the form of a coordinating 

planning process (Navalón-Garcia, 2017) and the adaptation of a long-termism perspective 

(Trousdale, 1999). In this connection, Halme (2001) has identified that learning processes 
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facilitating such adaptation, may be stimulated and communicated through governance networks. 

More specifically, Rosenfeld (1996) has elaborated on the notion of learning networks amongst 

businesses whilst Ruhanen (2008) has highlighted the application of knowledge management 

principles within governance structures.  

In the fourth phase, Ramchander (2003) has stressed the importance of the models that are 

commonly invoked in explaining the internal sustainability of a tourism development process and 

the specific social and cultural impacts. In this research, the models that were identified as 

applicable for the assessment of small-island development can be reflected upon Butler’s TALC 

model (1980), Doxey’s Irridex model (1976) as well as the theory of Social Exchange (SET) 

(Rosenberg and Turner, 1990). On these grounds, Crabtree and Bayfield (1998) have established 

that such indicators provide a framework for setting targets and monitoring performance. Gahin 

et al. (2003) extend that these also provide critical information about current trends and tourism 

conditions. In view of this, functional information systems are crucial for delivering indicative 

status diagnostics and ensuring uninterrupted monitoring that enables satisfying intra- and inter- 

generational needs (Hardy et al., 2002). On these grounds, Romeiro and Costa (2010) highlight the 

application of networks in the form of information management and distribution as well as the 

generation of innovative thinking. Borzel (1998) identifies such practices as a policy for the 

exchange of resources in order to pursue shared interests and Kahle (2002) highlights that rapid 

escalation in the amount and velocity of information relocation, is the main reason for adopting a 

learning culture. 

In the fifth place, it has been determined that environmental conservation is a major task in small-

islands destinations and is considered a topic that requires effective environmental management 

(Sheldon, 2005). This is likely to involve the creation of networks and a shared understanding 

which will enhance collaboration and shape environmental conservation practices (Lazzeretti and 

Petrillo, 2006; Ladkin and Bertramini, 2002). In the light of the foregoing, this amalgamation often 

involves the development of networks and environmental governance structures that significantly 

contribute in enhancing community participation and organizational integration (Caffyn and 

Jobbins, 2003; Erkus-Ozturk and Eraydin, 2010). Such can contribute in the regulation of 

environmental policies and practices with the focus on enhancing a region’s standard of 
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sustainability (Erkus-Ozturk and Eraydin, 2010). At the same time, Williams and Ponsford (2009) 

have contended that collaborative and collective engagement by tourism stakeholders is required 

for the efficient management of the relationship between tourism and the environment. 

In the sixth phase, the theoretical background chapter has stressed that governance structures are 

challenged by the power discrepancy between multinational companies (MNE’S) and hierarchic 

tourism structures (Budeanu, 2012). In particular, the significant power of multinational 

companies is able to overcome local initiatives and policies in an attempt to accommodate their 

commercial activities (Budeanu, 2009). In this context, Kenis and Schneider (1991) have 

highlighted that policy networks can be utilized as mechanisms of mobilization in conditions where 

the capability for decision/policy making, system formulation and implementation is extensively 

distributed or dispersed among public and private actors. In this manner, Peters and Pierre (2001) 

mention that: “governance is in many ways about the capacity of governments to make policy 

(policy design) and put it into effect (implementation)”. Nevertheless, the separation between 

policy design formulation and their corresponding implementation is critical due to the fact that 

different policy rationales can function at these two stages (Peters and Pierre, 2001). 

5.2.1 Comparing the Emerging Challenges with the Principles of Effective Governance 

The negative impact or challenges are inevitable with tourism activities (Wilkinson, 1989. To 

achieve sustainable tourism, a wide range of practices need to be adopted and implemented as 

previously explained. Understanding the challenge consensus and perception of responsible 

parties among the stakeholder groups, provides some indications of the emerging deficiencies and 

determining the cooperation levels that can be given within a governance network structure. This 

could lead to successful tourism implementation as tourism planners will know which stakeholder 

groups to include for their involvement in the participatory practices.  In this context, a closer 

examination of the emerging challenges of Corfu Island, advocates their inverse interrelation with 

the principles of effective governance.  

More specifically, the governance principle of conformity with legal requirements was not uphold 

with the emerging challenge of “Environmental laws not applied”. It is of outmost importance for 

the host communities to be consistent with the legislation for sustainable tourism practices, 

development and planning. Unfortunately, the legal enforcement for businesses appeared 
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challenging as other structural problematics such as waste management and involvement 

practices need to be firstly addressed for such to succeed. 

In addition, the principle of transparent dissemination of information and inclusion of varying 

interest in decision-making contradicts with the challenge of ”Unstructured Involvement 

Practices”. In particular, the challenge makes planning and collaborative potential for sustainable 

tourism development complicated, since transparency can provide solutions to the negative 

impacts of tourism (Robson and Robson 1996). On the other hand, it might be hard to enforce 

upon the stakeholder group of Business Operators, as they are perhaps less reluctant to disclose 

business development plans.  

In addition, the governance principle of compliance to extensive range of interests is currently not 

lived up to by Government Officials. This can be more specified concerning that they perceived 

significant personal responsibility for only 6 out of 13 challenges (Perceived Responsibility > 50%) 

(Table 4.4). However, although they cannot take responsibility for all problematics, they should 

respond to the most urgent or at least involve the community in decision making. Accordingly, 

challenges must be weighed against what is most beneficial for sustainable development in Corfu. 

However, it is important to take every challenge into consideration so specific groups do not feel 

neglected. 

Furthermore, the governance principle of effective resource management contradicts with the 

emerging challenge of “Overdependence on the tourism sector”. The sector is viewed to be the 

island’s main industry which must be embraced and developed on sustainable principles (Kokkali, 

S. (2020) Personal Interview). Hence, such cannot be determined considering the emerging 

challenges that this research has identified. At the same time, effective resource management can 

be also reflected upon industry diversification, so that the domestic structures are not only 

dependent in one sector. 

 

The designation towards consensus interpretation and formulation of common objectives is 

another principle that contradicts with the emerging challenge of “Segregated Local Governance”. 

The ongoing power-conflict between the three municipalities of Corfu Island on how fiscal 

spending should be distributed needs to be resolved, before any sort of problem solving along 
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with stakeholder groups. Hence, cooperation and alignment should be correlated towards the 

better good of the whole island, as opposed to the interest of each separate municipality. 

Moreover, the principle of effective resource management conflicted with the current challenges 

of “Inadequate infrastructure Capacity”, ”Poor waste management” and “Insufficient water 

management”. Resources should initially be managed and spend on necessities for infrastructure 

networks and hygiene facilities to accommodate tourism in peak-season. Despite these facts, 

Governmental Officials actually took responsibility on these challenges (Table 4.2). Interestingly, 

little has been implemented to solve the problematics (Kokkali, S. (2020) Personal Interview). This 

might be due to negative spill-over factors or the scarcity of monetary funds. 

Conclusively, the responsiveness to a wide range of stakeholders with a long-term objective and 

interest in sustainable tourism governance conflicted with the challenge of “Adverse 

competition”. In particular, it has been indicated that Business Operators in Corfu Island have 

adapted short-termism as a strategic choice for competition amongst rivals, for economic 

maximization (Kokkali, S. (2020) Personal Interview). This short-term perspective has led to some 

deficiency of low-quality goods and services (ibid). The governance structure should thus conform 

to the short-term and long-term interests for encouraging sustainable objectives for all 

stakeholders. 
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5.3 Designing Sustainable Tourism Governance Systems for Small-Island Destinations  

The previous section emphasized on how governance network structures can contribute in 

implementing sustainable tourism development according to the particularities of small-island 

destinations. This section further emphasized on how the identified challenges in the case of Corfu 

Island interfere with principles of effective governance. Nevertheless, while governance structures 

provide an approach to collaboration that appears useful, the implementation of a policy network 

approach is usually emergent, unsystematic and lacking in considerations of structure (Parker, 

1997). More specifically, despite the importance of governance networks in the contribution of 

sustainable development, the analysis of Corfu Island presented that most of the emerging 

challenges are in contrast with the principles of effective governance networks. Hence, it becomes 

apparent that governance structures of small-island destinations need particular attention for 

incorporating sustainable development principles.  

In this manner, several factors have been determined to impact the governance structures in 

relation to: the inclusion of the major stakeholder and their respective role (Moyle et al., 2010; 

Byrd, 2007; Caffyn and Jobbins, 2003); and community empowerment and socio-cultural 

preservation (Di Castri, 2002; Christou and Sigala, 2002; Cole, 2006). Furthermore, the research 

has stressed the importance of formulating an adaptive management scheme (Baggio, 2008; 

Faulkner and Russell, 2001; Navalón-Garcia, 2017; Trousdale, 1999) that incorporates important 

indicators of industry and sustainability assessment (Crabtree and Bayfield, 1998; Butler, 1980; 

Doxey, 1976; Rosenberg and Turner, 1990; Hardy et al., 2002). This research has also emphasized 

on the need for environmental management (Lazzeretti and Petrillo, 2006; Ladkin and Bertramini, 

2002) whilst taking into consideration the excess power of multinational enterprises (Budeanu, 

2012).  

Accordingly, all the aforementioned aspects should be taken into consideration when formulating 

tourism governance structures that embrace sustainable adaptation in small-island destinations. 

Correspondingly, the following section will elaborate on designing sustainable tourism governance 

systems for small-island destinations on the basis of Hall’s (2011) four modes of tourism 

governance. In particular, the role of Cittaslow Certification is discussed as a potential governance 
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design, in terms of offering a significant contribution to the systematic implementation of 

Sustainable Tourism Development within the scope of small island tourism.  

In this context, Cittaslow Association is an interesting paradigm for analysis. The Cittaslow 

Association has since its creation by Paolo Saturini in 1999, expanded internationally, currently 

including over 240 locations in 30 countries worldwide (Cittaslow, 2020). Cittaslow Association is 

becoming a global network of small-sized cities (destinations with no more than 50,000 registered 

residents), exploring culture and value, encouraging the commitment of local community 

members while promoting alternative patterns to sustainable development (Pink, 2013; Nilsson et 

al., 2011). 

Cittaslow is considered as an innovative concept that encourages a particular kind of development 

as “local diversity and economic cultural strengths, build on historic resources and traditions, and 

encourages a slow, relaxed pace of life” (Semmens and Freeman, 2012). In this perspective, the 

Cittaslow Certification can be recognized as a governance framework that improves sustainable 

development according to the local particularities of a destination Cittaslow, 2020; Radstro, 2014) 

Research that focused on the concept of Cittaslow has highlighted the influence on sustainable 

local development (Ekinci, 2014) as this certification incorporates sustainable principles in 

economic development, environmental preservation and sociocultural equity (Semmens and 

Freeman, 2012). In particular, Heitmann et al. (2011) underline that the multi-dimensions of 

Cittaslow promote the holistic notion of sustainable development and management. 

The main principles of the Association are the following: to formulate and implement energy and 

environmental policies; to implement coherent infrastructural policies; to promote urban quality; 

to encourage the production and use of local foodstuffs, to safeguard local production; to 

promote the quality of hospitality and awareness among all citizens; to promote the use of 

technologies that facilitate empowerment and cooperation among local producers (Cittaslow, 

2020). The Cittaslow Certification is provided to destinations that agree to work towards a range 

of objectives aimed at improving the quality of life for citizens and visitors, and at distributing and 

generating ideas, knowledge, innovation and experience across the international Cittaslow 

networks (Miele, 2008). 
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In order to obtain the certification and to participate in the Association, a destination must meet 

at least 50 percent of the Cittaslow criteria which consist of a wide range of aspects interlinked 

with specific policies and grouped into the following categories. These categories include policies 

in the areas of: Energy and Environment; Urban Quality; Argiculture & Tourism; Parnerships; 

Hospitality, awareness and training as well the Social Cohesion (Appendix 5.1). 

5.3.1 The adaptability of Cittaslow’s Association  

The previous section has stressed that in order to formulate tourism governance network 

structures that embrace sustainable development in small-island destinations, such requires the 

implementation of a wide range of practices. It becomes apparent that this implementation 

requires specific skills, capabilities and competencies that small-island destinations usually lack or 

are limited, due to constrained managerial capacity (Setiawati, 2009). In this matter, being part of 

the international network of Cittaslow’s Association, that can contribute in overcoming these 

obstacles for the development of these destinations (Presenza et al., 2015). 

Furthermore, the previous section stressed the importance of stakeholder embodiment and 

participation for establishing organizational integration and community involvement (Caffyn and 

Jobbins, 2003). In this context, previous studies have presented that the Cittaslow Association can 

be viewed as a framework for generating systemic consciousness and coordination among local 

stakeholders (Presenza et al., 2015). In many cases, Cittaslow has guided both communities and 

legislative authorities towards sustainable tourism development (Hatipoglu, 2015; Presenza et al., 

2015), as it facilitated the coordination of activities and collaboration amongst different 

stakeholder groups (Hatipoglu, 2015; Presenza et al., 2015). 

In addition, it has been recognized that coordinating planning processes (Navalón-Garcia, 2017) 

and adaptive management (Baggio, 2008; Faulkner and Russell, 2001) are important practices that 

small-islands need to accommodate. In this matter, Cittaslow supports local governance by their 

involvement in controlling and monitoring, a process which is assessed through the association’s 

criteria (Pink, 2013). The association accordingly allows to increase the market segmentation, 

having the possibility to identify industrial trends and, consequently, to satisfactorily meet the 

needs and preferences (Presenza et al., 2015). In addition, Nilsson et al. (2011) examined how the 

concept of Cittaslow influenced the development of heritage and marketing exclusiveness of a 
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destination. In his research, he discussed the potential of Cittaslow for tourism development, by 

highlighting the significant role of local resources and networks in tourism development.  

On these grounds, the previous section emphasized that in the case of small-island destinations, 

the indicators and assessment of the models that are commonly invoked to explain the internal 

sustainability of a tourism development process are of excess importance (Ramchander, 2003). 

These instruments were indicated as Butler’s TALC model, Doxey’s Irridex model as well as the 

theory of Social Exchange (SET) (Butler, 1980; Doxey, 1976; Rosenberg and Turner, 1981). On 

these grounds, it becomes felicitous to incorporate the aforementioned modeling instruments as 

supplementary sub-requirements of Cittaslow’s concept. As Cittaslow members maintain their 

accreditation by periodically authenticating - every five years - their compliance with the criteria, 

the aforementioned instruments can be examined in the same time period (Cittaslow, 2020).  

Furthermore, Cittaslow members need to fulfil a certain number of criteria across the seven 

fundamental policy pillars. On these grounds, it appears applicable to incorporate these policy 

pillars within the division of hierarchies at Hall’s (2011) framework, as it embodies the tools that 

public governance utilizes for the formulation of tourism planning and development (Hall, 2011). 

At the same time, the previous section has stressed that governance structures are challenged by 

the power discrepancy between multinational companies and hierarchic tourism structures 

(Budeanu, 2012). In this topic, Erkus-Ozturk and Eraydin (2010) have specified on Policy and 

Planning Networks where the governmental administration or public institutions initiate in order 

to develop collaboration by coordinating relationships with other stakeholders such as NGOs, local 

business entities and local communities. Thus, this research suggests that, in an attempt to 

balance the power of multinational enterprises, a Policy and Planning Network should monitor 

MNE’s and other business entities whilst enforcing the corresponding legislation and monitoring  

of Cittaslow’s criteria.  

Especially with regard to the local community’s active engagement through the implementation of 

Cittaslow, it is indeed understood as a framework for sustainable tourism development with 

particular implications for community empowerment through the community’s proactive 

involvement in tourism planning and development (Presenza et al., 2015). Nevertheless, tending 

to integrate the pillar of empowerment, it becomes excessively important to formulate an 
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understanding for this concept. In particular, a range of scholars have operationalized the notion 

of empowerment in a wide range of studies within tourism (Maruyama, and Woosnam, 2015; 

Mendoza-Ramos and Prideaux, 2018). Most of the established research has utilized the four-

dimensional framework by Scheyven (1999) which adopts a holistic approach and incorporates the 

following dimensions: economic; psychological; social; and political empowerment. Economic 

empowerment refers to the fair distribution of economic gains generated by tourism activities 

among local communities, whilst psychological empowerment refers to the extent to which 

members of a local community have pride and self-esteem in their cultural traditions and natural 

values, and have a positive belief in their future (Scheyven, 1999). In addition, social 

empowerment reflects upon the circumstances in which a sense of cohesion and integrity of a 

local community are recognized and strengthened, whilst political empowerment adverts to the 

extent to which all community members have an opinion in the decision-making process over the 

conception and implementation of tourism development (Scheyven, 1999). Through the 

examination of Hall’s (2011) framework of tourism governance, it can be determined that the 

incorporation of empowerment practices should be performed within the dimension of 

communities as they cover the patters of engaging local groups in the establishment of ideas and 

plans (Hall, 2011). Accordingly, this study suggests that the dimensions of economic; 

psychological; social; and political empowerment appear pertinent to be incorporated within the 

pillar of communities in Hall’s (2011) framework. 

Conclusively, in order for Cittaslow Association to be accredited, a destination must have less than 

50,000 registered residents. At this point, it becomes excessively important to highlight that this 

research has categorized small-island destinations as locations with less than 1.5 million of total 

population. Thus, the application of Cittalslow can be performed in the sub-divisional regions or 

municipalities of the comprehensive governance structures of small-island destinations. In this 

context, Ekinci (2014) asserted that it is easier to implement sustainable tourism development by 

increasing the number of Cittaslow members, concerning that the requirements and criteria of 

Cittaslow involve indicators of sustainability.   
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Based on a literature review on governance networks, in complex and fragile environments such 

the tourism industry in small-island destinations, this research has determined a number of key 

concepts and a framework that allows a systematic analysis of policymaking in tourism. Hall’s 

(2011) Model of Governance and ‘Cittaslow Accosiation” for tourism governance attempt to guide 

a framework to investigate sustainable tourism governance structures for small-island 

destinations. 

At a theoretical level, this research highlights how the adaptation of the Cittaslow Certification can 

contribute and influence the governance structures of small-island destinations within the 

perspective of sustainability. In particular, the certification provides valuable material to 

policymakers so as to determine, implement and monitor the policies and initiatives that may 

accelerate a development with sustainable characteristics (Presenza et al., 2015). This can initiate 

appropriate practices involving the engagement, interaction and participation of different 

stakeholders (ibid). In addition, innovation and thinking is internally developed and distributed 

within the network of Cittaslow whilst effective resource management is supported and 

accelerated (ibid). In the attempt to formulate a sustainable governance structure for small-island 

destinations, a configuration of Hall’s (2001) governance framework was performed with 

incorporating the major principles and practices of the Cittaslow Certification. This has been 

visualized by the authors of this research in Figure 5.1. 

Figure 5.1 Incorporating Cittaslow's Concept in Hall’s (2011) Framework of Governance (Source: Section 5.3) 
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5.4 Implications for Future Research 

As an exploratory research, this section will suggest some topics to be considered for future 

studies. In light of the limitations mentioned in the chapter of methodology, the empirical analysis 

of this study adopted an internal perspective considering the research scope of small-island 

destinations. Therefore, future research should focus on the integration of external forces and 

stakeholders (e.g. tourists, airliners etc.), as this might lead to a more extensive understanding of 

the different factors that may have an impact on the development and sustainability of small-

island tourism.  

In addition, another suggestion can be reflected upon investigating and identifying the relationship 

over the different stakeholders of a destination in order to reveal further viewpoints, issues and 

challenges. In particular, it could be useful to employ qualitative methodologies to all the involved 

stakeholders, in order to provide an inclusive analysis, instead of looking only at key 

representatives from the sector of Public Governance.  

Furthermore, after reviewing relevant literature in the field, the chapter of discussion formulated 

a conceptual approach of governance networks for establishing STD in the context of small-island 

destinations. As previously stated, this research has primarily adopted an internal perspective by 

investigating domestic structures. However, it becomes increasingly noteworthy to formulate an 

understanding concerning the influence of external forces (e.g. tourists, airliners etc.) within these 

structures and such should be considered as an implication of further research.   

Moreover, another implication for further research could be reflected upon the examination of 

Corfu’s current governance structure. In this manner, the formulation of a structural redesign 

proposal based on the proposed principles can be facilitated. Subsequently, a longitudinal analysis 

of the major changes that occur at different levels, from the moment when the destination is 

certified to the subsequent phases of implementation of policies consistent with the Cittaslow 

requirements, will also support a better understanding of this phenomenon. 

Conclusively, the lack of previous research on the subject, and considering its complexity and 

relevance, it can be argued that there are still multiple viewpoints that can be considered when 

approaching it, hence further research in the field of small-island destinations is encouraged.  
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CHAPTER 6.  Conclusion 

Sustainable Tourism Development in the context of small-island destinations has been 

contemplated as an interesting and challenging subject of examination, due to limited established 

research in the field. The research has indicated that the unique and fragile environments of these 

islands suggest that particular attention should be given in the implementation and development 

course of small-island tourism. In parallel, exemplifying the impact generated by tourism 

development, the economic impact is mostly classified as beneficial. Nevertheless, the same 

cannot be specified for the accumulated impact within the environmental and sociocultural 

dimensions, which was recognized as detrimental. The main principle of sustainability is 

contemplated as a balance between the aforementioned dimensions, thus the necessity for 

sustainable adaptation within small island structures was distinguished.  

In this matter, the objectives of sustainable tourism development reflect upon the regularity 

between preserving the environment and the cultural impartiality, through encouraging economic 

growth and responding to the expectations of the host communities. In order for small islands to 

accelerate such adaptation, this research firstly indicated the role of the major actors and the 

corresponding need for internal participation, involvement and co-creation. In addition, this study 

elaborated on supplemental indicative practices for sustainable adaptation reflecting upon: 

adaptive management; community and culture empowerment; environmental management; and 

the establishment of effective knowledge and information systems. 

Furthermore, tending to understand the development characteristics of the tourism industry, this 

research incorporated Butler’s TALC Model, Doxey’s Irridex Model and the theory of Social 

Exchange. The utility of these concepts was firstly realized as for explaining industrial and 

sociocultural patterns but later demonstrated as appropriate instruments for measuring the 

internal sustainability of a tourism development process. 

Moreover, sustainable adaptability in small-island tourism further requires the development and 

implementation of appropriate governance structures for facilitating the aforementioned 

indicative practices and approaches. In the attempt of understanding the domestic tourism 

structures, the research proposed Hall’s (2011) framework by incorporating the modes of 

hierarchies, markets, networks, and communities. 
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The empirical research concentrated the focus in the case study of Corfu Island. In particular, the 

analysis firstly elaborated on the island’s tourism particularities and later identified 13 emerging 

challenges in relation to the dimensions of sustainable tourism development. These challenges 

presented that the island is currently experiencing pressures within the economic, environmental 

and sociocultural pillars of sustainability.  

In addition, the study emphasized on incorporating the perspective of the internal stakeholders 

towards the identified challenges. In particular, the internal stakeholders agreed with most of the 

identified challenging, suggesting the substantial presence of unsustainable development 

particularities within the island of Corfu. In terms of the distribution of responsibility, the overall 

internal stakeholder perspective was oriented towards that Government Officials and Business 

Operators are mainly accountable for addressing the challenges related to tourism.  The empirical 

analysis concluded with an assessment of the tourism development characteristics of Corfu Island 

through the proposed theoretical frameworks. In particular, these indicated that the tourism 

industry of Corfu is currently experiencing a phase of stagnation, while the island’s host 

community has developed an initial degree of irritation toward tourism. In addition, processes of 

social exchange between the host community and the tourists also appeared problematic in 

relation to the environmental and sociocultural dimensions of these social exchanges.  

Conclusively, this research provided a discussion concerning the findings of the empirical analysis 

by incorporating a challenge-specific explication together with an examination of their relevance 

with the principles of effective governance. More specifically, several factors have been 

determined to impact the governance structures of small-island destinations towards the course 

of sustainable adaptation. In the case of Corfu Island, many of these factors were reflected upon 

some of the emerging challenges.  

Accordingly, in an attempt to conceptualize and formulate an understanding of adequate 

structures for carrying small-island capacity, the Cittaslow Assertation was explicated as a relevant 

certification for applying sustainable governance. In this manner, its adaptability to small-island 

destinations was further elucidated and visualized. Considering the exploratory nature of this 

study, the research finally underlined and encouraged potential implications for further research, 

as outlined in the chapter of discussion. 
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8. Appendices 

Appendix 2.1: Elements within the pillars of Sustainable Tourism Development (Source: 
Panasiuk, 2011) 

 

Elements within the pillars of Sustainable Tourism Development 
 

   

 •  Economic profitability  

 - Ensuring the viability and competitiveness of regions and 
businesses to achieve long-term viability; 

 

 • Local prosperity  

 - Maximizing the economic benefits of tourism to the local 
community, including the expenditure of tourists in the 
area; 

 

Economical • Quality of employment  

 - Increasing the quantity and quality of jobs related to 
tourism in the local community, including wages, work 
environment and employment opportunities without 
discrimination; 

 

 • Social equity  

 - Ensuring fair and equal distribution of social and 
economic benefits coming from tourism 

 

 • Physical integrity  

 - Maintaining and building quality of the landscape, in 
both urban and rural areas and preventing form 
ecological and visual pollution; 

 

 • Biological diversity  

Environmental - Promoting and protecting environment, natural habitats 
and wildlife, as well as minimizing the impact of tourism 
on the environment; 

 

 • Effective waste management  

 - Minimizing of the use of rare and non-renewable 
resources in the development of tourism; 

 

 • Clean environment  

 - Minimizing of water, air, soil pollution and reduction of 
generating waste by tourists and tourist operators 

 

 • Welfare of the community  

 

 

- Building welfare of the community including social 
infrastructure, access to resources, environmental 
quality and avoidance of social corruption and the 
exploitation of the resources; 

 

 • Cultural wealth  

Socio-cultural - Maintaining and developing cultural heritage, local 
culture, customs, and the exceptional nature of the host 
community; 

 

 • Meeting expectations of visitors  

 - Providing safe and enjoyable tourist experience, which 
will meet the needs of tourists and will be available to all; 
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Appendix 2.2: Butler's Tourist Area Life Cycle (TALC) (Source: Butler 1980)  

 

 

Appendix 2.3: Index of Irritation (Source: Doxey, 1975) 
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Appendix 3.1: In-depth Interview Session 

Name: Spyridoula Kokkali 
Gender: Female 
Position: Deputy Mayor of the Circular Economy and the Environment  
Workplace: Municipality of North Corfu 
Duration of interview: 64.12 minutes 
Date: 8th April, 2020 
             

Theme 1. Introduction to Sustainable Tourism Development 

Can you tell us a bit about yourself and your role within Corfu’s public governance? 

Well, name is Spyridoula Kokkali, I'm a teacher. First of all, I teach English for 24 years now and I have my own private 

school. At the moment, I am also Deputy Mayor of the Circular Economy and the Environment. I've been assigned to 

this position for well, since March the 5th.  

What does the concept of sustainable tourism development mean to you? 

Ok, that's a very good question. Sustainable tourism for me means the kind of tourism that respects the environment 

of Corfu, actually. I'm in favor of tourists who love the environment and want to get involved with alternative tourism, 

such as cycling and other tours, hiking tours or whatever respects the environment instead of destroying it. And this is 

the kind of tourism that has started slowly being developed here in Corfu.  

There was a time that we were only interested in attracting people who would like to be in big hotels and would just 

stay inside. Mostly, these are all inclusive hotels. And that I think that this period has ceased, she's slowly, slowly, we 

are attracting more and more people. And this is my dream, to have tourists here who are interested in our 

environment as Corfu has a lot to offer in that part. 

According to what being said, do you believe that sustainable tourism development is currently applied 
within Corfu’s context? 

Well, not yet. It certainly is changing. I mean, I can see that we don't build huge hotels anymore. I can see people who 

are trying to build smaller villas, for example, which are more environmentally friendly, and they are taking all 

precautions necessary to protect the environment. They are more into recycling. That's what I've heard. I can make a 

point.  

They are really eager to help with recycling, but for example, there's a law now that actually forces them to do so. The 

fact that there is a law though, that does not necessarily mean that it is applied. 
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Does the island of Corfu experience a scarcity of resources? If so, are these considered a barrier for 
sustainable tourism development? 

Well, I know that lots of hotel owners and lots of business owners are trying their best to make green buildings like 

they are using the best of materials to keep the heat away or the cold inside, you know. And they're using special 

doors and special windows and stuff so that they're doing that. Sometimes they're doing it for the wrong reasons. To 

save money, for example.  

However, it still helps the environment. And also, most of them have swimming pools, so they have this processing of 

water from the swimming pool. I know they're doing some things about it. Again, some of them are doing it for the 

wrong reasons. Because I'm an activist as well. I have been involved in different activist campaigns and stuff like that. 

So maybe they're doing it for the wrong reasons. They are helping the environment in a way. Not all of them, but 

some of them. 

There is no lack of materials, but they are a lot more expensive. And here there is another law stating that anybody 

who is making a construction anywhere on the island,  they are not allowed to throw their waste anywhere. So they 

have to have a special sort of license and sort of commitment with a recycling company that will take all these 

materials and recycle them. So, they need to have a special sort of license and sort of commitment with a recycling 

company that will take all these materials and recycle them. They are obliged by the law to take all the materials from 

the building construction as they need to sign a contract between the building contractor and the recycling company. 

This company will place a special bin n the construction site and the contractor need to put everything inside, while 

everything is recyclable. 

As I said, the fact that there is a law does not necessarily mean that it  is applied. As public government, we are now 

going after the people who are not obeying the law. I mean, we are trying to make the laws applicable from now on. 

Otherwise, we will be buried under our own rubbish and debris. 

Can you elaborate on the negative externalities as well as the challenges that Corfu is currently facing 
based on the pillars of sustainability (economic, environmental and sociocultural)? 

Well, if I understand your question well, we have a lot of all-inclusive hotels that have a very negative impact on the 

local economy, hotels that could host up to 2000 tourists. And however, none of this tourist would eat or drink or 

shop from the local shops. They did everything inside the hotel. Sometimes the people who were employed, there 

were not even locals. There were people from other parts of Greece. Even the people who built the actual hotels were 

not locals, and many of them not even from Greece. So, the whole process from the beginning to the very end was 

problematic. I don't believe that this has actually had a positive impact on the local society. It rather had a negative 

impact, that took us a very long time to realize. 
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Sub Q1. In this context, do you believe that there is overdependence on tourism in the island? 

Yes, and this is something that we actually realized now with the COVID-19 crisis that we are facing, as all of a sudden 

99 percent of the people of our local economy are unemployed. 

Sub Q2. And what about the environmental aspect? Like, is there still a problem with the waste management 
in Corfu? 

Yes, there is a very big problem still. I don't know if you've heard. We're trying to send some of our rubbish to factory 

in Kozani. And this is a very expensive process and a very difficult process to be realized. Well, we were promised that 

this will come towards the end of January, but still it hasn't even started yet. And thousands of tons of rubbish waiting 

to be transferred. 

However, as municipality of Northern Corfu, we are trying to implement a different kind of waste management that 

has to do with circular economy. And this has to do with the application of different kinds of waste management, 

which is reducing, reusing, recycling, repairing. These are our four pillars of waste management.  

Sub Q3. And what about the socio-cultural pillar. Do you think that tourism has a negative impact on the local 
culture? 

Well, every time in every place of the world, that there is a huge number of tourists, there is always some kind of 

impact. I wouldn't say that they have changed our culture or that tourists have changed our habits or have turned us 

into something else. First of all, tourism activity has made us want to learn foreign languages, which is a very good 

thing. I mean, about 50 years ago or 40 years ago, nobody even knew English. So the fact that we have so many 

tourists now makes us want to learn a lot of foreign languages. 

However, we have changed some of our traditions to suit the tourist needs. For example, the local festivals used to be 

very traditional with girls and boys wearing traditional costumes and stuff like that. Food has also changed a bit, we 

still offer traditional Corfiot food to most of our restaurants and tavernas. However, lots of them offer English 

Breakfast or German sausages, which is not a local stuff. Lastly, a couple of decades ago, I would have said that 

tourists have changed the way we dress. This is not the case anymore, of course. 
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Theme 2. Internal Stakeholder Involvement (Public Governance, Local Communities, Tourism 
Businesses)  

Do you believe that stakeholder participation in decision-making can provide solutions to the negative 
impact generated by tourism development ? 

Corfu has three different mayors and three different councils. Concerning Northern Corfu, we have 38 different 

villages, which means that every village has a local council itself consisting of five members. So in total we have 27 

members in the Big Council of Northern Corfu, we have 38 presidents from 38 different villages, and that's more than 

55 people together actually being in charge of the public governance in Northern Corfu. The main decisions are made 

by the major, of course,  the deputy mayors and the members of the party.  

However, after all, these people would take into consideration the opinion of local businesses such as hotel owners, 

restaurant owners, bars  owners, because their opinion is very important because they have the expertise and the 

experience to deal with problems and how to solve them. Unfortunately, because of what Corfu has faced the last 

three or four years with waste management, most of our problems are focused on this issue mainly. And we have 

constant meetings and there seems to be quite a collaboration among everybody, actually. 

What is happening, is that we ask them for meetings so the Mayor, for example, is assigning us the Deputy Mayors to 

call the different kind of business groups. For example, we call the hotel owners on one day, the restaurant owners on 

a different day, deliveries against people. Not all of them respond, but a lot of them do. 

And it's very creative and very useful to hear what they have to say because, because the local governance cannot 

know all the related issues. We  cannot possibly know everything. So, we learn a lot of things from them and we work 

out solutions together. 

Sub Q1. Is there a structure regarding how those processes are implemented? 

A formal structure is something that I have not thought about it, to be honest. Maybe the Mayor has, but personally I 

haven't thought about it. I would like to remind you both however, that the municipality is brand new. We only got 

started in September and there are many issues to be solved. We started from scratch. So, the fact that we even have 

even managed to start talking to business owners is a very good point. And yes, I'm sure that as you have now 

mentioned, talking to other people would be even more fruitful. 

Do you notice conflicts and allegations between the internal stakeholders of Corfu? 

Oh, yes. First of all, they are very difficult to convince. Business owners and businessmen are the most difficult 

stakeholder groups to align with governmental plans and views. So there are conflicts and disagreements which 

sometimes makes it necessary for two or more meetings to resolve pending issues. However, these discussions are 

always helpful for development.  
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In your opinion, can innovation and new thinking be generated through stakeholder participation? 

I think is one of the easiest things that can be done. There is increased competition between hotel owners as far as 

innovation is concerned. So jointly discussing with them on innovative ideas can evolve to thinking in new ideas and 

innovative development. I'm sure they want to advance themselves to attract more tourists because that is their main 

goal.  

 

Topic 3. Indicators of Sustainable Tourism Development  

Have there been efforts for extending the tourism season in Corfu Island? 

In the last years, there have been many efforts to extend the tourism season by some weeks or even a month. 

Do you consider the industry of tourism as the leading industry in Corfu Island? 

Yes or even the only industry in Corfu. 
 

Have you observed increased competition between the local stakeholders operating within the tourism 
industry of Corfu? 

Yes, there's a lot of competition in all kinds of tourist industry sectors of course. As the Deputy Mayor I would like to 

see healthy competition which for me is not just about prices but rather about quality. If the quality of services or 

products in the local businesses are low, it is bad advertisement for the island as a whole. Tourist would I that case 

have a negative experience and not support them again or not even come back to the island. So healthy competition is 

important for local businesses to survive but there is a tendency of negative competition in low prices and bad 

quality.  

 
To what extent have multinational foreign corporations entered Corfu’s tourism market the last years?  

I am not knowledgeable enough on this matter, meaning I cannot provide any helpful information.  
 
Do you believe that Corfu’s tourism infrastructure is overloaded? 

The problem with Corfu’s infrastructural projects has always been that the investment focus was in quantity rather 

than quality. Too many hotels, villas and tourist shops have been built without considering other affected factors. The 

road network can for example, not possibly put up with the tremendous activity. The water network can as well do 

not distribute sufficient amount of clean water to all these new businesses.  

  

Corfu’s infrastructure is mostly challenged during summertime. Locals cannot for instance, find parking spot during 

the winter whilst it is ‘off-season’ so imagine what is happening on our roads every summer in ‘peak-season’ when 

tourists visit. Although the airport is getting its facade renovated but the actual airport infrastructure is a complete 
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mess and can’t accommodate more tourists. It is supposed to be an international airport, but it is way too small and 

even one of the smallest international airports on earth, I believe. 

 

Corfu have plenty of attractions for tourists to visit. However, they are not very well looked after. For example, the 

Achilleion Palace, one of the most famous sites in Corfu, is closed to tourists right now because it needs to be cleaned 

up and renovated. I could continue hours on this matter. Investments are made to host thousands of tourists each 

summer, but the infrastructural development is not in place to support them. 

 
In your perspective, has Corfu’s brand image been downgraded that last years? 

In my personal opinion, I believe that the image has been worsened.  This is due to all the things mentioned earlier. 

These facts were actually arguments presented against a big foreign building investment not that long ago. Because 

there is no use of building another hotel that is going to host plenty of tourist, if Corfu doesn’t have the right 

infrastructure in place beforehand. For instance, some areas of Corfu go without water for days causing tremendous 

amount of problems. So yes, I believe that the islands image has been downgraded.  

 

If things had been made in less hurry and with a better tourism plan, this strategy would have earned a lot more 

money, I believe. It would have been a lot better for the future generations as far as tourism is concerned. 

Do you believe that Corfu’s local communities consider tourism and tourists as a positive aspect? 

From what I see, they find it as their only income. So it can only be seen as a positive aspect. It is their income we are 

talking about.  

To what extent can you identify conflicts between tourists and local communities in Corfu? 

Well, I feel that the only people who see tourism in a negative aspect is the people who are involved with the 

environment. For instance, many hotels are throwing their waste into the sea, whilst the amounts of waste is three 

times bigger in the summer rather than in the winter due to the tourist ‘peak-season. Also many environmental areas 

have been destroyed to accommodate the industry. It is something that causes a conflict between the locals and the 

tourist industry but not the actual tourist. 

Topic 4. Governance and Networks  

Does the local government have a policy or implementation to handle with these circumstances?  Are 
there any specific plans or management?  

So there is a conflict in terms of:  the mayor of Central Corfu wanted to get all the fiscal contribution from the Greek 

government to go directly to the Central Corfu only thus not including the whole island. The three municipalities have 

very different opinions and we don't agree on many political actions, unfortunately.  
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As far as tourism is concerned, we have different tourists of each region. In Central Corfu tourist often go there 

sightseeing because of the historical sites. In Northern Corfu, tourist mostly come for the climate or beach holidays. 

We also have so many sites as fortresses or castles. But I'm not so sure that we will go ahead as a whole island. We 

will go ahead in each municipality with different strategy as far as tourism development.  

  
In your opinion, do governmental public authorities have a dominant role in the administration and 
controlling of governance structures? And who has the dominant role of these three regions in the 
tourism planning and development of Corfu Island? 

Well, Central Corfu has a dominant role because of the Mayor of Central Corfu since he is a part of the Greek 

government. So they have the main role. The two other regions of course also have power in their hands, but the 

most crucial decisions are always applied by central Corfu. 

  
Are there partnerships between the public and the private sector on the basis of tourism practices? 

Unfortunately, I'm not aware of any so I cannot give you a proper answer. I believe there are, but I don’t know what 

kind of conditions are incorporated. 

  
Do you believe that local tourism businesses cooperate and collaborate for gaining collective economic 
benefits? 

This used to happen with the all-inclusive hotels, because it was the policy and the philosophy behind it. The rest of 

the hotels do have a collective collaboration. They do have some kind of cooperation with local restaurants and local 

bars and some other private businesses. 

  

Do you believe that measuring the tourism performance is of great importance?  

It is of utmost importance because this gives us a better picture of things that need to be done in the specific areas. It 

prepares the industry for creating the most beneficial situation for all parties. For instance, if we know exactly how 

many tourists come and go; how long they stay; their usual habits; and what they're looking for it us a better picture 

of how to intervene with certain issues. It could be infrastructural development, better water supply or trying to give 

initiatives to businesses to improve themselves. 

  
Do you consider the power of multinational corporations as a barrier for sustainable tourism 
development? 

That is an excellent question. I believe that it is a barrier. To be honest, many people would not like my answer, but I 

believe that it is. Once a huge company buys a location in Corfu and have their location in place for themselves, I don't 

think that they are going to listen to what the local people have to say or what other businesses have to say about 

sustainable tourism or what tourists want from Corfu. 
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Appendix 3.2: The Questionnaire Structure
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Appendix 3.3: Demographic Background of the Questionnaire Participants 

Variables Government Officials Business Operators Local Residents 

Total 29 40 63 
Gender    

Male 18 28 33 
Female 11 12 30 
Others 0 0 0 

Age    
<18 0 0 1 

18-25 2 8 16 
26-34 6 16 18 
34-52 13 10 14 
52-60 7 2 5 

>60 1 4 9 
Not answered 0 0 0 

Education    
No former 
education 

0 1 1 

Primary school 0 3 6 
High school 5 18 39 

Bachelor degree 16 15 10 
Master degree 6 3 6 

PHD degree 2 0 1 
Not answered 0 0 0 

Occupation    
Public employee 28 0 6 

Self-employed 1 32 10 
Private 

employee  
0 8 40 

Student 0 0 2 
Unemployed 0 0 5 

Others 0 0 0 
Income (€)    

<1000 0 1 5 
1001-2000 20 13 41 
2001-3000 7 20 13 
3001-4000 2 3 4 

>4001 0 3 0 
Nationality    

Greek 29 31 55 
Other EU 

country 
0 6 5 

Outside EU 0 3 3 
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Appendix 5.1: Cittaslow’s Criteria 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


