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Abstract 
Purpose: This thesis serves to gain an understanding of what implications the United Kingdom’s 

departure from the European Union means in terms of the organisational identity of the European 

Union. More specifically, the purpose of this thesis is to understand the changes in core values, the 

method of communication of organisational identity to external stakeholders, and the role of artefact 

and product on the organisational identity of the European Union. 

Methodology: This thesis uses an external approach to the European Union. It draws upon secondary 

qualitative sources such as newspaper articles, official press releases, and website material to gain an 

understanding of what has happened to the European Union as a result of Brexit. The thesis also 

applies three separate theories on the gathered material both before and after Brexit to help isolate 

Brexit as the main difference. The three-theory approach was designed to help gain broader insight 

into what could have changed in other aspects of the European Union. 

Findings: Following the application of the concept of core values, the core values of the European 

Union remain unaffected by the United Kingdom’s departure. The theoretical approach of 

communication of the organisational identity placed the European Union in the high clarity and high 

intent quadrant of figure 1. Though there had been some extraordinary communication on Brexit day, 

January 31, 2020, the post Brexit communication method remained unchanged. Lastly, through the 

investigation of the role of artefacts and product in organisational identity, the single market, free 

movement of people, and the euro were chosen to try and understand their symbolic and categorising 

values for the European Union. These results also remained similar between the before and after 

Brexit scenarios. 

Conclusion: Due to the results of the analysis of this thesis and the discussion of contributing factors, 

alongside potential scenarios and external circumstances, and contrary to the initial beliefs of the 

author, the conclusion of the thesis is that the European Union’s organisational identity was, at this 

stage in time, unaffected by the depart of the United Kingdom and this may due to the uncertainty 

surrounding the future relationship between the two entities. 

Relevance: This thesis holds relevance for organisational studies. More specifically this thesis would 

allow investigation of companies that are breaking up into two or more organisations. Furthermore, 

the scope and framework could be altered to be relevant for studies of mergers and acquisitions. 
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1. Introduction 
Brexit is a historic moment, not just for the European Union, but for the entirety of European history. 

As many countries aspire to join the European Union and play a part in the partnerships between 

member states within the union, the United Kingdom has chosen to leave behind the unity, solidarity 

and partnerships of the European Union in an attempt to regain independence. However, this raises a 

lot of questions such as the implication for businesses with connection, subsidiaries, and significant 

trade across the British channel between the United Kingdom and European Union, the implications 

for free movement of tourists, labour, and people, and the implications for the term, Europeanness. 

 

Brexit has implication for more than Europe, but also the dynamic of international and 

intercontinental trade. Shortly after Brexit, the United States’ President Donald Trump offered the 

United Kingdom to negotiate a trade agreement. This offer could strengthen the hand of the United 

Kingdom in the negotiations with the European Union. Speaking of the European Union, they use the 

combined bargaining power of the member states to negotiate with external countries and 

organisation, is that power now diminished with the United Kingdom out of the picture? 

 

These are interesting implication for the future of the European Union; however, this thesis will focus 

on the aspect of organisational identity in relation to the European Union. To achieve this, the thesis 

will use the concept of core values and their influence on organisational identity. The thesis will also 

use the paper ‘How do we communicate who we are?’ by Beth Schinoff, Kristie Rogers, and Kevin 

Corley in the Oxford Handbook of Organizational Identity to illustrate and understand the role of 

communication in organisational identity and in relation to the European Union. Lastly, the thesis 

will use the framework presented by Lee Watkiss and Mary Ann Glynn in their paper ‘Materiality 

and identity’ to understand the elements of identity and how mechanisms allow these elements to 

influence organisational identity. 

 

1.1. Research question 

 

• How did Brexit affect the organisational identity of the European Union? 
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1.2. Boundaries 

This thesis is faced with a couple boundaries which impact the outcome of the results. The biggest 

boundary is the lack of access into the internal workings of the European Union. To address this, the 

thesis will take an external approach to the European Union. This is made possible by the Vision-

Culture-Image alignment model presented by Mary Jo Hatch and Majken Schultz in their book 

‘Taking Brand Initiative’ in 2008. Hatch and Schultz (2008) argue that identity is made up of three 

major building blocks vision, culture, and image. The alignment is key as the stronger the alignment 

the stronger the organisational identity becomes. They describe image as being what external 

stakeholders desire and expect from a company or organisation (Hatch & Schultz, 2008). In other 

words, the interconnected relationship between organisational identity and image allows for external 

evaluation of identity as any major change in image must have ramifications for the organisational 

identity. In relation to this thesis, it would allow an external evaluation of Brexit and the degree of 

the accompanying impact on the image of the European Union and by extension the organisational 

image. To address this issue, some theoretical models and frameworks have been modified to fit 

within the scope of this thesis. However, they have not been altered in an unreasonable degree and it 

has been ensured that they maintain their core concepts. 

 

1.3. Clarification of terms  
The first term to clarify is stakeholder. According to the oxford dictionary, stakeholder is described 

as:  

Stakeholder: noun 1 (in gambling) an independent party with whom each of those 

who make a wager deposits the money or counters wagered. 2 a person with 

interest or concern in something, especially a business. [as modifier] denoting a 

type of organization or system in which all the members or participants are seen 

as having an interest in its success: a stakeholder company.  

(Oxford Dictionary of English, 2010, p. 1735) 

In this thesis, the term stakeholder is only used to refer to anyone with any interest in the European 

Union. Examples could be organisations that operate within, or even outside, the European Union, 

citizens of the European Union, citizens of the United Kingdom, and third-party nations such as 

Russia, the United States, or China. 
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The second term for clarification is external, and by extension internal. External is described in the 

oxford dictionary as:  

External: adjective 1 belonging to or forming the outer surface or structure of 

something (…) 2 coming or derived from a source outside the subject affected: 

(…) coming from or relating to a country or institution other than the main 

subject: (…) for or concerning students registered with and taking the 

examinations of a university but not resident there: (…) 3 computing (of 

hardware) not contained in the main computer; peripheral. (of storage) using a 

disk or tape drive rather than the main memory. Noun (externals) the outward 

features of something: (…) inessential or superficial features.  

(Oxford Dictionary of English, 2010, p. 619) 

In this thesis, the term external is only used to describe something that is outside the organisation of 

the European Union. For example, external stakeholders are all the stakeholder that are not directly 

involved in the proceedings of the European Union. This could be organisations within the member 

states of the European Union. Although they reside and are affected by the decision of the European 

Union, they do not have any sway or say in the formulation of these decision. The same could be said 

for citizens. If an organisation has a direct sway or say in the decision-making process of the European 

Union, then they would be described by the term internal. 

 

2. Methodology 
In this section of the thesis, there will be a walkthrough of how the thesis was created. This will be 

divided into a couple of sections. These sections will include a guide as to what went into creating 

the methodology along with a description. These sections will also answer the question; why this 

method is suitable to answering the proposed research question. This section will be rounded off with 

an evaluation of the methodology which will include methodological, and personal, limitations in 

terms of the thesis and a short description of the validity of the process. 

 

2.1. Process description 

This thesis uses a case-focused approach to the process and by extension the methodology behind the 

creation of this thesis. The following process description will go into detail on how the theory was 
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selected, how it was applied to the case of European Union in a post-Brexit world and explain how 

the findings will be discussed. Lastly, the description will touch upon the preconceived notions of the 

author, how these might influence this creation of this thesis and what can be done to maintain a 

degree of objectivity in this thesis. 

 

Given the case-focused nature of this thesis, the theory was selected to best suit this environment. 

The theory was selected by taking its departure from the perspective of the case and determining 

which theories and models might be best suited in addressing the research question at hand. The 

process of theory selecting also considered the estimated length of the application and assisted in 

deciding how many theoretical approaches would be appropriate in order to gain significant insight 

into the case without watering down the results. However, this thesis does limit its theoretical scope 

to theories, concepts, and models relating to the field of organisational identity as to ensure coherence 

between the theories, the research question, and the case of the European Union after the departure 

of the United Kingdom. After having selected the theories of core values, communicating identity, 

and the role of artefacts and products in organisational identity, the question turned to how they were 

going to be applied to the case at hand. Given the research question’s attempt to address how the 

European Union was affected by the events of Brexit, the author decided that creating two separate 

applications of the theory on the case. This thesis will go through the application of each theory on 

the case of European Union separately, analysing the identity of the European Union before the 

departure of the United Kingdom and then applying the theory on the identity of the European after 

the departure. In other words, this thesis will use the theory of core values to determine what the core 

values meant the organisational identity of the European Union before Brexit and then the thesis will 

use the theory of core value to investigate what the core values are and their meaning to the European 

Union after Brexit. Following this, there will be a comparison to see what changed. This allows this 

thesis to isolate changes in the given period and then argue whether or not these can be attributed to 

Brexit or if something else might have caused this change. When this has been done, the thesis will 

move on to the next theory and apply it in the same manor and so on and so forth.  

 

Following the application of theory to the case and uncovering the results, these results will be 

discussed as to what helped contribute to the current results and also discuss what potential scenarios 

could mean for the identity situation, furthermore there will be a discussion of external factors that 

cannot be overlooked in relation to the identity of the European Union. It is also in this section where 
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the limitation of this thesis will be laid out and discussed as to determine their implication for the 

conclusion of this thesis. The discussion will be rounded of by discussing interesting topics that were 

uncovered during the formulation of the thesis. Lastly, this thesis will provide a conclusion to the 

findings as well as what the results of this thesis means to the field organisational studies. 

 

2.1.1 Preconceived notions 

In order to ensure complete objectivity, a person must not have a bias on a given subject. However, 

people will most likely have a bias on a given subject. This is why the term: degree of objectivity is 

used in this thesis. The degree of objectivity is achieved by acknowledging preconceived biases in 

advance and, by acknowledging them, using this to ensure that this bias does not shine through and 

dominate the course of this thesis. Given the author’s understanding of organisational identity and 

the process of how Brexit came to be, a bias, or an idea, has been created of what the results will be 

before even doing the fundamental work and the analysis of the case. The preconceived bias is that 

the departure of the United Kingdom from the European Union will cause significant change in the 

organisational identity of the European Union. The reason for this bias is simply a mixture of 

contributions on the part of the United Kingdom to the European Union and history. In all the years 

of European Union, there has never been a country that has entered and then wished to leave the 

collaborating organisation of European nations. This is significant change in the history of the 

European Union and presents challenges that the European Union were, perhaps, unprepared for. 

There is no protocol for exiting the European Union and things are being decided as Brexit moves 

forward towards a conclusion. Secondly, before Brexit, the European Union only had countries who 

were happily working together and countries who wanted to join. Now, there exists a couple nations 

who are unsatisfied by the efforts of the European Union and wish to no longer be a part of the 

collaboration. These are reasons behind why the preconceived idea is that this thesis will reveal 

significant change in the organisational identity. 

 

Nevertheless, the author remains aware of this bias and will make sure that any results that spring 

from analysis this case will be as uncoloured by this bias as possible and will be supported by 

academic argumentation and evidence.  
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2.2. Why this method? 

The choice, to conduct an external case study of the European Union, was taken due to the rising 

tension within the European Union amidst the battle of the future European budget (Rankin & Boffey, 

2020). These tensions might have, inadvertently, poisoned the perceived image of the European 

Union by the current opinion. For instance, if a survey had been conducted asking people to describe 

the image of the European Union, both pre-Brexit and post-Brexit, their view of the pre-Brexit image 

of the European Union might be coloured by how they feel about the European Union at the point of 

asking. Furthermore, the European Union is a complicated organisation and the yielded data from 

conducting surveys might be too broad to accurately analyse. This is where the external case-study 

excels. The external case-study of this thesis builds upon secondary, qualitative data which has 

already collected by people who understand the topic of the European Union better than potential 

survey recipients. Right of the bat, this grants this thesis a potentially greater source of information 

to help understand how Brexit might have influenced the organisational identity of the European 

Union. In addition to this, the qualitative research method has a competitive strength in comparison 

to quantitative research methods in relation to this thesis. The qualitative research method’s strength 

is that it allows for interpretation due to its non-binary format (Looi, 2014). There is an inherent 

semantical analysis to the qualitative method which provides greater informational value in relation 

to this thesis, which also contributes as the why the qualitative data has selected for this case-study. 

Lastly, if the premise of the Vision-Culture-Image alignment model by Hatch and Schultz is accepted, 

then the influence of image on organisational identity allows for external evaluation of organisational 

identity (Hatch & Schultz, 2008). This thesis would then argue that if image is a major building block 

for organisational identity, then a shift in the stakeholder image would also result in shift in the 

organisational identity, albeit to a perhaps lesser extent than the shift in stakeholder image, and this 

would allow this thesis to evaluate how the departure of the United Kingdom might have affected the 

organisational identity of the European Union. 

 

The reason behind the strong focus on this thesis being a case-focused is that the case is paramount. 

By that, it is meant that this thesis attempts to analyse the case of the organisational identity of the 

European Union by using theoretical approaches as analytical tools. The purpose of this thesis is to 

figure out how the European Union’s organisational identity has been affected by Brexit. It is not a 

focus of this thesis to discuss potential strengths or shortcomings of the theories chosen to conduct 

the analysis. The theories were mainly chosen due to their ability to accurately determine whether the 
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organisational identity has been affected and how. The analytical method of creating two separate 

scenarios to analyse, one being before the departure of the United Kingdom and the other being after 

Brexit was chosen as it provides the most objective view of how the European Union might have 

been affected by the departure of the United Kingdom. This is due to the fact that by looking at how 

the European Union’s organisational identity could be interpreted before and after Brexit isolates the 

departure of the United Kingdom as the biggest difference between the two, creating reasonable 

ground for comparison. The difference between the two organisational identities must therefore be a 

result of the departure of the United Kingdom and it is therefore the author’s belief that this is the 

best suited analytical approach to answer the question of how the European Union’s organisational 

identity is affected by Brexit.  

 

2.3. Process evaluation 

The methodology chosen to use secondary qualitative data such as newspaper articles, press releases 

from the European Union, and other official material as data input for this thesis is, in the author’s 

belief, the best suited method of analysing this case as it provides the necessary information from 

individuals with better understanding of the workings of the European Union than what would 

otherwise be available. This grants the thesis a higher level of authenticity. Furthermore, other 

methodological approaches may skew the results to one side. However, though this may be the best 

suited method, does not mean that it is the perfect method. In this subsection, there will be a 

walkthrough of methodological limitation and what steps have been taken to minimise their impact 

on the creation of this thesis. 

 

In this thesis, there are three limitations that are worthy of highlighting. The first is a limitation of the 

qualitative method of data collection. Due to the interpretative nature of the qualitative method, there 

is no 100% objectively verifiable result (Looi, 2014). There is no simple answer which would be 

decipherable to anyone as is the case with quantitative data sets which yield an objective number at 

the end such as ‘50% of survey respondents answered A to question B’. However, to combat this 

limitation is where the creation of the two-scenario analytical method assists. This two-scenario 

analytical method of applying theories pre-Brexit and post-Brexit allows for the highest degree of 

objectivity as possible given the methodological choices in this thesis. 
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The second highlighted limitation which faced this methodological choice was the question of first-

hand bias. By this, it is meant that secondary qualitative data brings with it a question of whether or 

not the data can be trusted and whether the data might have been influenced by the primary collector’s 

biases. In other words, there is an inherent lack of control over how potential data might have been 

collected in the first place (Oxbridge Essays, 2020). However, the secondary data method is still 

deemed the most appropriate fit for the scope of this thesis as through this method, this thesis is 

granted access to information that would not have been possible to attain through primary data 

collection (Saunders, Lewis, & Thornhill, 2009). This is due to the access and understanding that the 

article and material writers have as compared to the author’s access and understanding. Additionally, 

to minimise the effect of potential first-hand bias, the qualitative data collected and used for this thesis 

will be backed up by creditable sources. This is done in the hopes that credible sources claiming the 

same issue or fact must mean a degree of truth and thus eliminating, or minimising, the potential for 

first-hand bias. 

 

Lastly, given that the majority of the information for this thesis comes from newspaper articles written 

about the proceeds of the European Union both before and after Brexit. There is an inherent risk that 

something non-newsworthy might have been highly relevant for the formulation of this thesis. For 

instance, something that could be interpreted as relevant towards determining the organisational 

identity of the European Union might not have been put in an article as it might not have been relevant 

to the news that was being reported on. However, this limitation is also present in the qualitative 

method as it would have been entirely possible that a bit of key information or a key question could 

have been overlooked by the author if the author had conducted first-hand primary interviews as a 

source of gathering data. This is the inherent nature of the qualitative research method as personal 

experience and knowledge help shape the conclusions and interpretations of the data collected (Looi, 

2014). Nonetheless, this limitation is hard to combat as one cannot be aware of what one is unaware 

of, but this thesis answers the research questions to the best of its ability based upon the available 

information. 

 

Being aware of these trade-offs, it is still the belief of this thesis that the selected methodology of 

utilising secondary qualitative data in the shape of newspaper articles, materials, and web sites is the 

best suited to answer the research question of how the European Union’s organisational identity was 

affected by Brexit due largely to the fact this information is gathered by professionals with experience 
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in gathering this type of information and who have increased access to representatives of the European 

Union and/or individuals who are qualified to speak on the matter. 

 

2.4. Validity 

“Validity: noun – the quality of being logically or factually sound; soundness or 

cogency”  

(Oxford Dictionary of English, 2010, p. 1963) 

Semantically, this mean that in order for something to be valid, it must sound in facts and logic. To 

have validity in this thesis, the focus shifts to having a degree of replicability in terms of arriving at 

the conclusions set forward by this thesis. If an individual should choose to utilise the methodology 

described in 2.1, use the selected theories of core values, communicating identity, and the role of 

artefacts and product in organisational identity from the papers mention in the introduction, analyse 

the same informational sources that have been referenced in this thesis, then they should arrive at 

similar conclusions as the ones derived in this thesis. The reason for similar conclusions and not 

exactly the same conclusion is due to the personal bias mentioned in 2.1.1. as although the 

methodology, theory, and application are identical, the previous experience and knowledge is harder 

to replicate. However, despite this, it is the belief of this thesis that similar results will prevail in a 

replicatory attempt. Furthermore, to achieve validity in this thesis, the theories chosen for application 

have all been peer-reviewed meaning that several experts have evaluated and agree on the theory. 

This ensures that this thesis is theoretically sound.  

 

In terms of validity of information. The information that provides the basis for analysis in this thesis 

has all be collected from respected news outlets. This adds to the credibility of the information 

presented in the articles as these institutions are not interested in having their name or their 

organisation associated with false, or untrue, information. Additionally, the act of presenting 

information with an attached name of a recognised news outlet adds a degree of accountability. It 

shows that the news outlet is willing to stand behind what is being said in the article and if it should 

turn out to be untrue, then it will reflect poorly upon the publishing news agency. This will be 

illustrated by this hypothetical scenario; Daniel Boffey at ‘The Guardian’ explaining how member of 

the European Union are “‘fighting like in a bag’ as EU tries to plug Brexit cash hole” (Boffey, 2020) 

due to his position as bureau chief for ‘The Guardian’ in Brussels (The Guardian, 2020) presents a 
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more credible story than someone hiding behind an online alias such as CoolGuy35 ranting about 

European overlords stealing money from their country on an online forum or opinion sharing website. 

This is not to say that material generated by usernames is false, this merely speaks to the level of 

credibility of the information. Hiding behind online usernames or aliases eliminates the accountability 

of one’s actions as anything posted, true or untrue, will not have any real-life repercussions for the 

person posting behind an alias whereas ‘The Guardian’ would lose credibility if they were found out 

to be posting false information. 

 

3. Theoretical foundation 
In this section of the thesis, there will be a walkthrough of the chosen theories, namely: core values, 

the communication methods in organisational identity, and the role of artefacts and products in 

organisational identity. These theories will be explained as to what they entail, why they are relevant 

for answering the research question of this thesis, and how they will be used when applied to the case 

of the European Union and Brexit. These theories will be supported by, and explained, using peer-

reviewed journal articles and books. 

 

3.1. Core values 

Core values are the things that you believe are most important in the way you live 

and work.  Core values should determine your priorities and the priorities of your 

company. Core values are what support the vision of your company and help 

shape its culture. They are the essence of the company’s identity – their 

principles, beliefs and philosophies.  Many companies focus mostly on the 

technical competencies but often forget the underlying competencies that make 

their companies run smoothly.  Establishing strong core values provides both 

internal and external advantages to the company.  

(Wolff, 2020) 

This quote by Ralph Wolff, owner of Jersey Coast Appliance, outlines why core values are important 

for businesses today. Core values help shape the direction of the organisation’s vision statements 

(Wolff, 2020). Wolff mentions that core values help shape the organisational culture which again 

feeds into identity if one was to look at the Vision-Culture-Image alignment model from Hatch and 
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Schultz (2008). Culture is one of the major influencers of organisational identity and given that core 

values help shape the culture of an organisation, core values match quite well within the scope of this 

thesis. To support the claim of core values helping to shape culture in a company, this thesis will 

draw on the work of Oleg Vikhanski and Sheila Puffer. Vikhanski and Puffer (1993) co-wrote an 

article analysing the success of Moscow McDonald’s which, at the time of the article, was the largest 

and most visited McDonald’s restaurant of the entire fleet of restaurants (Vikhanski & Puffer, 1993). 

McDonald’s Moscow created a culture of caring for its employees and that McDonald’s is one big 

family. This is directly supported by one of their stated values of today which is inclusiveness 

(McDonald's, 2020) followed by a statement of “(…) we proudly invest in all the people our success 

rests on – our crew, our suppliers and our community” (McDonald's, 2020). This is further illustrated 

in Vikhanski and Puffer’s (1993) paper, where they state that one of their key human resource 

philosophies was the events created by the McDonald’s organisation to recognise milestones and 

achievements. Furthermore, the family culture was supported by addressing co-workers on a first 

name basis and quarterly meetings (Vikhanski & Puffer, 1993). This is merely an example of how 

core values help shape culture through the alignment of core values with organisational identity.  

 

In addition to core values relationship with organisational culture, Nina Jacob (2003) describes 

multiple scenarios that highlight the relationship between core values and culture. She tells a story of 

Nestlé’s expansion into Vietnam. Despite 98% of Nestlé’s operations being outside of their 

originating country of Switzerland, the company’s headquarters are still located in Switzerland and 

there is an inherent ‘Swissness’ within the organisation with multiple core values taking some 

inspiration from Swiss cultural values (Jacob, 2003). One of Nestlé’s core values is the assimilation 

of employees into the organisational culture over time. This core value has influenced the recruitment 

process of Nestlé to a point where Nestlé focuses on employee attributes that allow this assimilation 

to take place. As a result, the majority of employees pursue lifetime career’s at Nestlé with their 

employment spanning 30 years at the corporation (Jacob, 2003). Additionally, many of the official 

documents from Nestlé include a personal message from the chief executive officer that expects 

employees to live by the core values of the organisation. The core values of Nestlé are family, respect, 

and wanting to create a better world (Nestlé, 2020). Nina Jacob (2003) illustrates the importance of 

core values when Nestlé opened a branch in Vietnam. Recruitment when highly influenced by the 

core values of Nestlé and only the recruits who could align themselves with the values of the 

organisation were selected. On one occasion, a new employee, hired to the cleaning staff, was tasked 
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with cleaning the warehouse next to the Nestlé factory. The employee stumbled upon some discarded 

paints and oils which he poured into the drainage system. The drainage system was linked to a nearby 

river, however, a manager was made aware of the incident the following day and manage to stop the 

drainage system before any of the paint and oil had been discharged into the river (Jacob, 2003). This 

incident, innocent as it may be, flew directly in contrast the core values of Nestlé of wanting to create 

a healthier world. It prompted a response from Nestlé to increase education and instructions for 

discarding materials to make the employees aware of the environmentally responsible identity of the 

Nestlé corporation (Jacob, 2003). This story helps tell how core values assist in creating a common 

identity and culture within transnational organisation. It shows how big, recognised corporations tend 

to have clearly defined and strong core values which are imbedded in the workforce (Jacob, 2003). 

Strong core values provide the pillars which culture, strategy, communication, et cetera, are built 

around and help drive organisations forward.  

 

Another relevant article is John Hailey’s (2000) ‘Indicators of identity: NGOs and the strategic 

imperative of assessing core values’. This article focuses more on the relationship between identity 

and core values instead of the cultural perspective in the previous two sources. In his article, Hailey 

focuses on non-governmental organisations and their unique relationship with identity compared to 

profitable corporations. Hailey argues that core values play a critical role in non-governmental 

organisations’ identity and thereby their ability to attract donations. Many of the non-governmental 

organisations address specific purposes such as WaterAid, World Development Movement, or Oxfam 

GB, they receive a lot of their donation on the background of their socially responsible identity 

(Hailey, 2000). However, in the 1990s, there was an increase conditionality from donors which 

demanded increased results and higher performance from the non-governmental organisations which 

would violate, dilute, and/or compromise the core values of the organisation in favour of increased 

efficiency, accountability, and performance criteria (Hailey, 2000). This increased focus on 

performance, efficiency, and results has compromised the social impact of some of these 

organisations and thereby decreasing their level of attractiveness for future donations as they lost 

their distinctive identity (Hailey, 2000). Hailey argues that non-governmental organisations should 

identify and nurture their core values as these provide them with their distinctive identity. The core 

values of the distinctive identity follow values and ideological purposes of a socially responsible 

nature such as developing and empowerment of people, local legitimacy and sustainability, and 

transparency (Hailey, 2000). This article is helpful as it highlights how core values play a key role in 
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creating and maintain organisational identity. That simply having stated the core values is not enough 

if the organisation does not operate by them. An organisation stating that they are environmentally 

aware yet refusing to take any green initiatives does not create an environmentally aware identity. 

 

In relation to the European Union, the concept of core values is a valuable way of establishing the 

organisational identity. The European Union website has a page dedicated to explaining the core 

values of the European Union and this will provide an insight into how the European Union wishes 

to operate. Especially, Hailey’s (2000) article provides relevance for this case regarding the European 

Union. Where non-governmental organisations rely on donations from people, the European Union 

relies on the trust and goodwill of people. If the European Union were to deviate their core values 

and thereby their organisational identity, people might lose their trust in the European Union as 

exemplified by the British who perhaps see a misalignment between the British and the European 

Union and thereby wished to ultimately leave. The key relevance for this thesis is the cohesion 

between core values and organisational identity which will help answering the research question. The 

core values theory will be applied to the case with the analysis of the state core values and what this 

means for the identity of the European Union. Following this, there will be an analysis of how the 

European Union has deviated from the core values after Brexit.  

 

3.2. Communicating identity 

In this theoretical subsection, there will be an explanation of a typology of organisational identity 

communication and through which media identity custodians can communicate the organisational 

identity as presented by Schinoff, Rogers, and Corley in Pratt, Schultz, Ashforth, and Ravasi (2016). 

Following this, there will be an explanation of the adaptation of the typology to make it fit within the 

scope and boundaries of this thesis. Lastly, there will be an explanation as to why it benefits the 

research question posed in this thesis. 

 

‘How do we communicate who we are? – examining how organisational identity is conveyed to 

members’ by Schinoff, Rogers, and Corley (2016) investigates the importance of organisational 

identity perception internally by members/employees of the organisation. Their goal is to understand 

how custodians formulate and explain the organisational identity to members. Custodians being the 

people appointed by the organisation to communicate organisational identity material such as the 

chief executive officer, marketing management, or other top management. The custodians relay the 
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organisational identity through three means of communication, saying, showing, and staging 

(Schinoff, Rogers, & Corley, 2016).  

 

Starting with saying, it revolves around the expressed verbal or written message to either individual 

members of an organisation or the organisation as a whole. The perks of the type of communication 

is that it has a low associated cost as it could be as simple as sending an email, creating a newsletter, 

or hanging stories about the organisation in the reception or hallways (Schinoff, Rogers, & Corley, 

2016). Additionally, this method also has a targeted nature as it allows custodians to control the 

message and create a message about the organisational identity which does not require much effort 

to understand. Lastly, there is a benefit to using mass communication devices such as newsletters, 

email blasts, or other digital content in that it is easy to archive and to reutilise at a later point in time 

to help create a connection to the identity. Using continuity in the identity, an organisation would be 

able to reinforce current or desired identity by bringing up past identity related information (Schinoff, 

Rogers, & Corley, 2016). The second method of communicating organisational identity is by showing 

who we are. This method involves the displaying of artefacts, observation of identity related 

behaviour, and one-on-one interactions. Schinoff, Rogers, and Corley (2016) explain how the primary 

way of showing who we are is through mentoring programmes. This involve a senior member of staff 

with younger members of staff. It is here where newer members of staff will have the possibility to 

observe senior members and see how they behave in the workplace and how they interact with 

employees above and below their own status. Another example of showing who we are could be 

through artefacts and physical displayed objects such as a company where a bell is rung every time 

the company makes a significant sale and then 10-15 minutes is taken to celebrate the success with 

fellow employees or it could be a production company who displays prototypes in the reception to 

help employees understand the organisational history. The last method of communicating 

organisational identity is staging. This revolves around creating a scenario where 

employees/members can experience and enact the organisational identity. However, this is not 

relevant for this thesis and the reason shall be explained further when explaining the adaptation. 
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Figure 1: A typology of organisational identity communication1 

 

Figure 1 is a visual representation which helps understand the typology of organisational identity 

communication. Schinoff, Rogers, and Corley (2016) present the model with two axes, custodians’ 

clarity of organisational identity content on the vertical axis and custodians’ intentional 

communication of organisational identity content of the horizontal axis both ranging from low to 

high. Depending on the score on these axes, an organisation can be thrown into four different 

categories for communicating organisational identity with associating organisational characteristics 

and preferred methods of communicating. The low clarity – low intent quadrant belongs to 

organisations who do not devote time and effort to their organisational identity. This is either due to 

a competitive advantage in the ambiguity or where relational identity is relevant and not 

organisational identity (Schinoff, Rogers, & Corley, 2016). An example of this could be a hairdresser 

who rents her station in a salon. The hairdresser is more concerned with establishing her own client 

base through relationship and relational identity. The pros side of the low clarity – low intent quadrant 

is that they can focus their time and effort on other matters than organisational identity as this may 

not be relevant for them or it provides an organisation with ambiguity forcing members/employees 

 
1 Source: (Schinoff, Rogers, & Corley, 2016, p. 226) – Clarification: OI = Organisational Identity 
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to create their own sensemaking of the organisational identity (Schinoff, Rogers, & Corley, 2016). 

On the con side, the lack of communication could also lead to confusion and feelings of being 

misplaced. 

 

The high clarity – low intent quadrant is for organisations who have an inherent and thoroughly 

embedded organisational identity. These organisations do not need to intentionally state their identity 

as it has been incorporated in organisational behaviour and interactions. These organisations are 

typically well-established and recognised such as Google, Apple, or Coca-Cola. These are 

organisations where new members/employees will enter and they will not be explicitly told the 

identity, but will be able to learn it by observing interactions of colleague and the behaviour of higher 

management (Schinoff, Rogers, & Corley, 2016). There are pros and cons to being in this quadrant 

as well. On the one hand, custodians have a shared understanding of what the organisational identity 

is, meaning that they should all be conveying the same consistent identity to the rest of the 

organisation. However, due the implicit nature of this quadrant, the process for newcomers to 

understand the identity will take longer and there could be period of confusion as the newcomers 

attempt to make sense of the implicit message they are shown. 

 

The low clarity – high intent quadrant is for organisations who are undergoing significant change 

such as acquisitions, mergers, or separation from other organisations. Organisations in this quadrant 

will most likely explicitly state their organisational identity to their members through the ‘saying’ 

method, but due to the lack of clarity this message of identity could change between message and 

could lead to the creation of multiple organisational identity in the same organisation (Schinoff, 

Rogers, & Corley, 2016). For instance, in the case of mergers, some members could still view 

themselves as part of company A whilst others see themselves as company B and some see themselves 

as company AB. The pros and cons for this quadrant arrive from this source. The benefit of this 

quadrant is that the ambiguity in organisational clarity amongst custodians could lead members to 

make their own interpretations of the organisational identity creating the opportunity for greater 

overlap between personal identity and organisational identity makes it easier for employees to see 

themselves in the organisation (Schinoff, Rogers, & Corley, 2016). However, the same ambiguity 

could cause confusion creating a disconnect between the personal identity and organisational identity 

to such an extent that employees could start to get a feeling of not belonging. 
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Lastly, there is the high clarity – high intent quadrant. This quadrant is for organisation who value 

their organisational identity whilst also appreciating the value of intentionally communicating that 

identity to the members/employees. These organisations will use all methods of communicating. This 

could be organisations who follow a purpose, cause, or ideology such as religious organisations or 

rehabilitation organisations like alcoholics anonymous (Schinoff, Rogers, & Corley, 2016). The 

advantage of this quadrant is that everybody is on the same page and have a shared understanding 

from the moment they enter the organisation. The disadvantage, however, is that it does not allow for 

individual sensemaking as newcomers will be told what the identity is throughout every aspect. 

According to Schinoff, Rogers, and Corley (2016) this could lead to divestment of personal identity 

which could lead to resentment in these employees as employees will not be able to use social process 

to help create a sense of their personal identity in relation to the organisational identity and thereby 

find their place. 

 

Schinoff, Rogers, and Corley (2016) use their typology to understand the internal workings of how 

custodians relay messages of the organisational identity. However, this thesis argues that it is possible 

to modify the model such that it focuses on external communication rather than internal. That instead 

of focusing on the internally understood identity, it could be used to focus on the externally perceived 

image. In this scenario, the custodians would be the organisation, the members would be external 

stakeholders, and the message could either be said, through either social media accounts, press 

releases, and/or statements, or shown, through the actions of an organisation. It is this adaptation 

which will be used on the case of the thesis, the European Union. It fits the scope of this thesis as any 

change in how the European Union would relay their identity/image to the external environment after 

Brexit could be attributed to a change in characteristics which could indicate a change in identity. In 

this adaptation, staging would not relevant as it relies on internal arrangements, furthermore the 

removal of staging does not exclude any of the quadrant shown in figure 1 as it is only prevalent 

alongside the other two methods of communication. 

 

3.3. The role of artefacts and products in organisational identity 

In extension of the previous theory, the importance of especially artefacts, but also products, in 

relation to organisational identity is great enough to warrant further investigation. As a result, this 

thesis will use Lee Watkiss and Mary Ann Glynn’s paper ‘Materiality and identity: how 

organizational products, artifacts and practices instantiate organizational identity’ in the book ‘the 
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oxford handbook of organizational identity’ from 2016 by Michael Pratt, Majken Schultz, Blake 

Ashforth, and Davide Ravasi to further understand the concept of artefacts and their influence on 

organisational identity. 

 

The paper by Watkiss and Glynn revolves around materiality and the link between it and 

organisational identity. This link is investigated by looking at organisational products, organisational 

artefacts, and organisational practices in a physical and material sense. The link between these 

material organs is substantiated by the use of ‘mechanisms of materiality’ namely categorisation, 

symbolisation, and performative repertoire. The links, relationships, and interactions between 

organisational identity, the different elements of materiality, and the mechanisms can be seen in figure 

2. 

 

 

 
Figure 2: Instantiating an organisational identity by different elements of materiality2 

 

Organisational products are best understood as the physical products that a company can manufacture. 

Product identity helps contribute to organisational identity through design, architecture, and function 

 
2 Source: (Watkiss & Glynn, 2016, p. 325) 
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(Watkiss & Glynn, 2016). Some companies have such strong product identity that they cannot be 

disconnected from the identity of the organisation. In other words, the organisational identity exists 

because of the strong product identity. A great example of this would be Coca-Cola. Coca-Cola’s 

product identity is so strong that if Coca-Cola were to stop the production of their cola then their 

organisational identity would cease to exist as well, and they would be forced to realign themselves 

with a new product. They product identity of Coca-Cola is at a point where restaurant waiting staff 

have to ask if alternatives are alright if a customer simply asks for coke. The immediate assumption 

when asked for coke is that the person wants Coca-Cola. The categorisation mechanism is the most 

prominent link to organisational products as the organisational products are mostly used to help 

categorise and organisation in one way or another (Watkiss & Glynn, 2016). By categorising an 

organisation in a particular way, it allows the products to influence organisational identity. For 

instance, Apple Computer was considered to be a manufacturer of computers, namely the iMac. 

However, with the introduction of iPods, iPhones, and iPads, the organisational identity shifted 

towards being a producer of mobile devices which was further solidified when Apple dropped 

computer from their name (Watkiss & Glynn, 2016). Apple went from being in category that could 

be compared to Dell, to a category which could be compared to Samsung. 

 

There exists a strong link between organisational identity and artefacts. Artefacts can include a 

multitude of things such as physical objects, logo and colour, behaviour, annual reports, and markers 

of history. Artefacts allow for internal and external interpretation of why an organisation is doing 

what they do (Watkiss & Glynn, 2016). A great example of this could be a manufacturer of maritime 

emergency equipment and then having short stories on the walls in the hallway of when maritime 

emergencies have happened and how the equipment helped save the lives of people on board the 

ships. Artefacts can also be utilised to help maintain continuity in the organisational identity by 

linking the current identity to the historic identity (Watkiss & Glynn, 2016) (Schultz & Hernes, 2013). 

To use the example of Coca-Cola, the company routinely sells their products in iconic glass bottles. 

This allows both internal and external stakeholders to consider and remember the long history of the 

Coca-Cola company. In conjunction with artefacts, Watkiss and Glynn (2016) put symbolisation. 

They describe symbolisation as the encoding of values, beliefs, character, and attributes that prove 

the organisational identity claims. The symbolisation works in conjunction with artefacts to help 

actors comprehend and interpret the meaning of the artefact and its influence on the organisational 

identity. They said that “it is in the process of symbolization that organizational artifacts become 
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infused with meanings beyond the literal meanings of the artifact” (Watkiss & Glynn, 2016, p. 326). 

Continuing with the example of Coca-Cola, the red colour, the font of the text, the entirety of the 

logo, and even the glass bottles are artefacts of the Coca-Cola organisation and through the 

symbolisation process they get infused with meaning that influence the organisational identity. 

 

The last element of materiality, organisational practices, and the mechanism of performative 

repertoire are excluded from the framework of this thesis as they require a deeper insight into the 

inner workings of the organisation. The paper by Watkiss and Glynn (2016) highlights how the 

relationship is strong relationship between organisational products and categorisation and between 

the organisational artefacts and symbolisation. However, the paper does also discuss that there is 

assumed link between different elements of materiality and mechanisms. That, for instance, 

organisational products are not only products but also artefacts and thereby can not only categorise 

an organisation but also instantiates the organisational identity through symbolisation. Furthermore, 

the paper argues that the mechanisms of categorisation and symbolisation can be viewed as 

complementary to one another and that this could help amplify the opposing effect on organisational 

(Watkiss & Glynn, 2016).  

 

The framework from this theory will be altered slightly. The paper focuses on materiality and physical 

products which are few and far between in the European Union. However, it is a reasonable 

assumption that the framework and concepts present in the paper by Watkiss and Glynn would also 

function in an organisation which does not produce a physical product and instead provide a service 

towards members/costumers. By looking at intangible products through the framework of the paper, 

it would allow this thesis to analyse some of the European Union’s products and artefacts and how 

they instantiate the organisational identity of the European Union. It would then also be possible to 

see how these artefacts and product might have changed as a result of Brexit and then compare the 

two analyses to argue for a change in the organisational identity of the European Union. 

 

4. Case description: European Union & Brexit 
This section of the thesis will go over important information regarding the European Union, who they 

are, and what they do. Furthermore, it will also address the key values of the European union as stated 



Jake Christoffersen Gill European Division 15.05.2020 
                                                                    Master’s thesis  

Page 25 of 72 
 

by themselves and the heritage of the European Union. Following this, this section will describe how 

Brexit came to pass, what Brexit means, and how Brexit is proceeding. 

 

4.1. European Union 

The European Union started out as being a purely economic partnership between six nations: 

Germany, Belgium, France, Italy, the Netherlands, and Luxembourg. It was created as the European 

Economic Community in 1958 (European Union, 2020f). Since then, the economic partnership has 

attained an increasing political position towards the participating countries and has changed its name 

from European Economic Community to, the current, European Union. The European Union has 27 

members given that the United Kingdom left on January 31, 2020 (European Union, 2020f). 

 

To name a few of the goals of the European Union. The European Union aims to promote peace, 

combat social exclusion and discrimination, and to enhance economic and social cohesion among 

countries within the European Union (European Union, 2020f). The core values of the European 

Union are human dignity and rights, freedom, democracy, equality and rule of law (European Union, 

2020f).The European Union is the umbrella that covers a large group of underlying institutions which 

the European Union uses to manage various activities that it participates in. For instance, under the 

European Union, the institution of the European Commission and the European Central Bank reside. 

The European Commission is the legislative body of the European Union and its role is to propose, 

manage, and enforce laws under the European Union (European Union, 2020c) whilst the European 

Central Bank is in charge of the economic and monetary policies which are used to manage interest 

rates and the relative purchasing power of the common currency, the Euro (European Union, 2020b). 

The European Union does not only help the domestic governments of the member countries. The 

European Union is also an organisation which offer major benefits towards companies operating 

within the European Union. This is mostly due to the internal market within the European Union. The 

internal market removes barriers between nations to create a common marketplace where goods, 

services, and people can move freely across borders without further inspection (European Union, 

2020e). This provides companies within the European Union with a competitive advantage when 

operating within the spectrum of the single market as they do not have costs, delays, or documentation 

inspection that companies outside the European Union face when trying to sell products inside the 

European Union. This allows companies within the European Union to lower their costs in a fashion 

that external competitors are not available to. Additionally, it creates the opportunity for companies 
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within the European Union to take advantage of the national strengths of other member countries. 

For instance, a car manufacturing company might take advantage of cheap materials from one nation, 

the technical expertise of another country, and then produce its products in a third country where 

labour is cheaper, since goods can travel freely across borders, this may ultimately prove cheaper for 

a manufacturer instead of having all operations locally.  

 

The European Union has also created a long-standing period of peace within Europe and has actually 

received a Nobel Peace Prize for this feat (European Union, 2020h). This is achieved by creating a 

sort of co-dependency amongst members. Since one of the goals of the European Union is to create 

sustainable development and economic growth whilst enhancing economic cohesion among member 

countries (European Union, 2020f), the countries within the European Union are stronger and better 

off together. To start a war, or to compromise security within the European Union, would ultimately 

create a worse situation for the country that decides to do so, and this acts as a deterrent for war within 

Europe. Additionally, it is a fair assumption that if one country goes against another member of the 

European Union with acts of war that the remaining members of the European Union would intervene 

creating a united front against the promoter of war. The European Union also provides a series of 

benefits to all citizens who reside within the union. Citizens are provided with benefits such as free 

usage of their mobile phone whilst travelling within the European Union, certain rights in relation to 

cancellation or delay in regard to traffic, and entitlement to health care on the same terms as residents 

of that country (European Union, 2020h).  

 

The European Union also plays a key role in negotiating or dealing with third party nations such as 

the United States of America, China, or United Arab Emirates. This is due to the fact that it allows 

member countries to have a larger say in external politics as they have a collective voice (European 

Union, 2020d). For instance, if a small country such as Denmark or Malta decides to end all trade 

with a third-party nation due to violations of human rights, this will not be enough to change to 

attitude towards human rights in that nation since other countries would still trade with them. 

However, if Denmark or Malta convinces the European Union that these human rights violations 

cannot be overlooked. The European Union may have enough sway to convince the nation to change 

its ways otherwise none of the countries in the European Union will trade with this third-party nation. 

By uniting through the European Union, countries, that may not otherwise be heard, gain a bargaining 

power both internally within the European Union, but also externally through the European Union. 
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4.2. Brexit 
In June of 2016, the citizens of the United Kingdom were offered a referendum in which they were 

able to vote on whether they wanted to remain in the European Union or leave. The turnout of 

approximately 17.5 million people opted to leave the European Union albeit by a very slim margin 

of 52% in favour of leaving whilst 48% opted for remain (BBC, 2020a). Nevertheless, the result 

prompted a four-year long process in which the United Kingdom has negotiated with representatives 

of the European Union to find deal which satisfied both sides. However, the Prime Minister of the 

time, Theresa May, failed to convince the House of Commons to proceed with the agreements 

between her and the European Union on two separate occasions (The Economist, 2019). This 

eventually led to Theresa May stepping down as Prime Minister in June of 2019 (BBC, 2019b) to be 

replaced by current Prime Minister, Boris Johnson. Boris Johnson was eventually successful in 

getting members of Parliament to back his Brexit bill (BBC, 2019a) which led to United Kingdom 

eventually leaving the European Union on January 31, 2020 (European Union, 2020f) (BBC, 2020a). 

Although the United Kingdom has officially left the European Union, for remainder of the year 2020 

and according to the withdrawal agreement between the United Kingdom and European Union, both 

parties will enter into a transitional period which means that, during this period, business will continue 

as usual with the United Kingdom abiding by laws and rules set out by the European Union (BBC, 

2020a) (Foreign & Commonwealth Office, 2020). During this period, residents of the United 

Kingdom who wish to live, or continue to live, in a country within the European Union will have to 

relocate to said country before the transition period ends on December 31, 2020. If they do so, they 

will be able to continue to live in the country as a regular European Union resident even after the 

transition period ends (Foreign & Commonwealth Office, 2020). The transition period will be used 

by the United Kingdom and European Union to create a smooth disconnect by negotiating various 

tensions on how to continue their relationship past the deadline of December 31, 2020 (BBC, 2020a). 

Additionally, the United Kingdom will be the first member to leave the European Union and there 

are some uncertainties as to what the ramifications will be when untangling the interconnectedness 

of the European single market and the customs union (BBC, 2020a). This particular pain point is 

crucial as it has implications for many businesses that move goods, services, and workers across the 

border to the United Kingdom.  
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Many of the talks regarding Brexit has focused on how the United Kingdom will cope following their 

departure from the European Union. But one of the major concerns dawning over the remaining 

members of European Union is the problem of the 13 billion euro gap that the United Kingdom leaves 

in the European Union’s financial budgets (Finans, 2018). However, it should probably be said the 

United Kingdom contributes 13 billion euros, but also get an estimated nine billion euros in return 

(Finans, 2018), so the total loss is about four billion euros. The concern around this problem that lack 

of knowledge about where to claim this amount of money. The European commission has proposed 

an increase in the budget to 1.1% of the European Union’s gross national income, where the ‘Frugals’ 

of European Union insist on a maximum of 1% of the European Union’s gross national income 

(Boffey, 2020). The frugals are the nations that are the biggest net payers which include the 

Netherlands, Denmark, Sweden, and Austria. However, on the other side of the budget battle are the 

‘friends of cohesion’ which consists of 15 nations; Czech Republic, Hungary, Poland, Slovakia, 

Estonia, Croatia, Malta, Slovenia, Bulgaria, Cyprus, Lithuania, Latvia, Romania, Portugal and Greece 

(Boffey, 2020). The friends of cohesion claim that “they are being unfairly targeted and that the 

richer countries should cough up some more, setting up a battle between east and west” (Boffey, 

2020). This leaves France and Germany as the biggest contributors to the financial budget of the 

European Union. The Germans could be asked to pay a larger amount to the European Union budget 

as much as 33 billion euros in 2027 up from the current 15 billion euros of 2020 (Amaro, 2019). 

However, the Germans are concern about losing face in case the French contribute a proportionately 

larger amount than the Germans (Boffey, 2020). 

 

Lastly, Brexit leads to environmental concerns. Due to the already reluctance towards an increase in 

the European Union financial budget, the green initiatives, that were supposed to facilitate progress 

towards combating the effects on the environment caused by global warming, will no longer receive 

founding as this would require a budget of more than 1% of gross national income (Schmidt, 2019). 

The Prime Minister of Denmark, Mette Frederiksen, wants to see the budget of the European Union 

decreased and states that ”The Prime Minister demands a smaller EU-budget than the current, and 

she rejects that Denmark wants to pay a larger percentage of the gross national income than the 

current3” (Jyllands-Posten, 2020). This leads to concerns that the already adverse reaction to filling 

the budget of the European Union after the gap left by the United Kingdom’s exit and the resistance 

 
3 Translated from Danish, see orginal quote under Appendix A1 
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towards increasing the budget will cause environmental initiatives to lose funding and ultimately have 

negative consequences for the struggles with emissions and global warming. 

 

5. Application of theory on the case and results 
In this section of the thesis, there will be an application of the previously explained theories on the 

case of the European Union. The format for application will follow a before and after scenario 

approach, where theories will be applied to the European Union before Brexit and after Brexit 

followed by a comparison. The theories are applied separately in order to establish whether different 

theoretical approaches may present different results. 

 

5.1. Core values and the European Union  
This section will analyse the core values of the European Union as stated by themselves on their 

website. The goal is to try and establish an organisational identity of European Union as according to 

themselves, and then see how it may have differed or remained the same in a post-Brexit scenario. 

 

5.1.1. Before Brexit 

To begin an analysis of the core values of the European Union, it is important to first establish what 

has been said by the organisation itself. According to the 2016 Official Journal of the European 

Union, more specifically the ‘Consolidated versions of the treaty on European Union and treaty on 

the functioning of the European Union’ under ‘Consolidated version of the treaty on European Union’ 

under ‘Title 1: common provision’. Article 2 states:  

The Union is founded on the values of respect for human dignity, freedom, 

democracy, equality, the rule of law and respect for human rights, including the 

rights of persons belonging to minorities. These values are common to the 

Member States in a society in which pluralism, non-discrimination, tolerance, 

justice, solidarity and equality between women and men prevail.  

(European Union, 2016) 

A way to describe these core values could be to label them under the umbrella of the word; unity. As 

described in the quote above, the European Union values freedom, equality, democracy, and human 

rights which are all values that people whom stand together share. Furthermore, the quote uses words 
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such as tolerance, justice, and solidarity which are all indicative of societies where the inhabitants 

stand together. Solidarity literally means “unity or agreement of feeling or action, especially among 

individuals with a common interest; mutual support within a group” (Oxford Dictionary of English, 

2010, p. 1698). This is just to show that if one was to boil down these core values and label them 

together, unity would be a suiting label. 

 

However, having established and discovered the core values of the organisation. What do these mean 

for the identity of the organisation? Well, these values follow a trend of being born out of respectable 

and noble causes mostly found in organisations which focus more on a social aspect and result rather 

than businesses or corporations that focus on financial results and competitive performance which 

makes sense given that the purpose of the European Union is to assist in enhancing the entirety of the 

European Union and given them a combined bargaining power against third party nations, 

organisations, and corporations. This gives the European Union a social identity where it seeks to 

combat the social injustices and issues within the member nations. The European Union is adamant 

that countries seeking to attain membership must adopt and adhere to the core values of the European 

Union (European Commission, 2020b). For example, Albania’s European membership is dependent 

on their ability to reach certain achievement in regard to their issues with corruption and organised 

crime (European Commission, 2020d). Another example is Turkey, their membership is being 

discussed with special focus on details regarding environmental concerns such as waste, nature 

protection, or horizontal legislation (European Commission, 2020d). These examples illustrate how 

the European Union is dedicated to combat social injustices in these countries and this supports the 

claim of a social identity. There are aspects of the European Union which focus on monetary and 

financial aspects, but these are tools used by the organisation to help combat improve social 

conditions for citizens residing within the European Union. For instance, the single market allows 

businesses and corporations to be more competitive by limiting costs on exportation within the 

European Union. This frees up capital which can be used to increase wages or hire more staff which 

increases a nation’s wealth and hopefully increases the standard of living in said country. This 

adherence, to the core values of the European Union before membership can be issued, adds another 

layer to the identity of the European Union. It adds a layer of being a role-model organisation which 

promotes its social values and pushes them out upon the members which is also seen in the goals of 

the European Union.  
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The goals of the European Union are: promote peace, its values and the well-

being of its citizens – offer freedom, security and justice without internal borders 

– sustainable development based on balanced economic growth and price 

stability, a highly competitive market economy with full employment and social 

progress, and environmental protection – combat social exclusion and 

discrimination – promote scientific and technological progress – enhance  

economic, social and territorial cohesion and solidarity among EU countries – 

respect its rich cultural and linguistic diversity – establish an economic and 

monetary union whose currency is the euro.  

(European Union, 2020f) 

Referring back to the examples of Albania, Turkey, and other aspiring European Union member 

states, it can be clearly seen how the European Union takes the role of a role-model organisation and 

uses this position to ensure the European nations follow the core values set forth by the European 

Union. This is further illustrated in the case of Ukraine, more specifically the crisis of Crimea in 2014. 

This case revolves around the annexation of the Ukrainian territory of Crimea by the Russian 

Federation which led to a major conflict between the two nations (Graham, 2018) (BBC, 2016). The 

essential part in relation to this thesis is how the European Union imposes and upholds their core 

social values against third party nations. According to a press release by the European Council and 

by extension the European Union:  

The European Union is also concerned about the rapidly deteriorating human 

rights and humanitarian situation in Eastern Ukraine and Crimea, as highlighted 

by the latest report of the Office of the UN High Commissioner for Human Rights, 

in particular cases of torture, killings and disappearances of journalists and 

activists.  

(European Council, 2014a, p. 2) 

This shows how the European Union intervened when one of their core social values, namely human 

rights, was being violated. The European Union intervened by using their combined bargaining and 

political power to issue an importation ban from goods originating from the Crimea area across the 

European Union member states as a response to the situation with Ukraine and the Human right 

violations (European Council, 2014b). This again shows how the identity of the European Union can 
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be recognised in their compliance with their core values. The identity of a social organisation with 

role-model attributes to help enforce their core values in countries who seek to ascend to membership 

of the European Union. 

 

5.1.2. After Brexit 

In this subsection of the core values analysis, there will be a focus on how the European Union might 

have differed from their own set of core values. This is due to the fact that the stated core values 

remain the same as before Brexit which would suggest that, in terms of core values, the organisational 

identity remains unaffected by the departure of the United Kingdom.  

 

Although Brexit has been going on since 2016, the United Kingdom still remained a member of the 

European Union until January 2020. This means that in the four-year span between the vote for 

departure and the actual departure many things remained as status quo. However, in 2020, there is an 

increase in tension within the European Union as a result of Brexit. This is especially relevant for this 

section of the core values analysis because the 2020 European Union budget talks have seen an 

increase in media presence. According to an article in the Guardian, the European Union budget talks 

have created great division amongst the member states of the European Union (Rankin & Boffey, 

2020). This is due to the gap left behind by the United Kingdom’s departure which has left a gap of 

60-75 billion euros over the next seven years (Rankin & Boffey, 2020). This gap, and the cohering 

financing, has raised a number of issues and some members have taken this chance to suggest re-

prioritising the budget and suggest a smaller budget (Rankin & Boffey, 2020).  

 

This is a difficult situation for the European Union because the member states are reluctant to increase 

spending, but without an increase in spending, some initiatives from the European Union will suffer 

as a consequence and that is without factoring in the proposed reduction in the budget. As put by the 

Guardian; “The EU is seeking to spend more on tackling the climate emergency, research and border 

security, while facing demands to maintain spending on farmers and infrastructure for poorer 

member states, and dealing with the Brexit black hole.” (Rankin & Boffey, 2020). In terms of the 

core values, this would be a direct contrast to what the European Union seeks to do. One of the goals 

of the European Union is to protect the environment, but these greens initiatives are the ones that will 

potentially be affected by an decrease in the budget of the European Union (Schmidt, 2019) (Rankin 

& Boffey, 2020). This is counterproductive for the identity and purpose of the European Union. 
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Additionally, in the previous section, 5.1, it was established that the core values of the European 

Union could be a labelled under the umbrella of Unity. However, this great division, between the 

frugal four and the friend of cohesion in the European Union budget talks, goes against the values of 

the European Union. Although none of the stated core values of the European Union are being directly 

violated. The value of unity within the union is being compromised. As put by Daniel Boffey;  

Budget discussions in Brussels are always rancorous affairs. But this one is of a 

different order: everyone will have to pay more. No one wants to. EU capitals are 

bristling for a fight when they come to Brussels on Thursday for day one.  

(Boffey, 2020) 

The upcoming time will be a test of unity within the European Union as the United Kingdom’s 

departure, and thereby the 60-75 billion euro gap over the next seven years, will either increase 

spending from remaining member states thereby increasing their commitment to each other, or the 

European Union budget will be decreased and thereby suggesting that the European partnership is 

not as important as the European Union would hope.  

 

Putting aside the issue of money, there is also another element to the United Kingdom departure from 

the European Union which is the balance of power. Theoretically, the member states of the European 

Union have equal decision-making power. Legally, the smallest country could block an initiative by 

the largest country. However, in reality some of the larger nations have a bigger say in what gets 

decided than the others (Lehne, 2012). This is due to the inherent nature of dependency. The larger 

nations are less dependent on the European Union than the small countries. This is not to say that the 

large nations do not depend on the European Union. The large nations get benefits in terms of trade, 

freedom of movement, and even increase in bargaining power against third party nations and 

organisations. However, if the large nations get dissatisfied with the European Union, they could 

leave as they can function on their own. This is where the imbalance of power arrives, because the 

smaller nations are dependent on the larger nation’s contribution to the European Union which leads 

to scenarios where it is better for the small nation to agree with the larger nations rather than getting 

their way at the cost of a nudge towards a large nation exit. This increases large nation power and 

reduces small nation power. 
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Before Brexit, there were ‘the big three’ consisting of France, Germany, and the United Kingdom 

(Oliver, 2013) (Lehne, 2012), these nations have a bigger say in what goes on than the other member 

states of the European Union. Previously, France and Germany would use the United Kingdom to 

counteract the opposing country. This ensures that there is balance in power as one country could not 

get larger than the other two countries combined. However, this brings up a potential issue in a post-

Brexit scenario. There are numerous scenarios which influence core values in different ways. A 

potential scenario sees greater power return to smaller nations, this would increase the level of 

equality amongst the European member states and strengthen the core values of the European Union. 

However, there is also another scenario in which the German power is strengthened due to them being 

the largest contributor to the European Union with 20.78% of all contribution made to the budget in 

2018 (Clark, 2019) – for reference, the next three contributors by size; France, the United Kingdom, 

and Italy contributed 15.58%, 11.88%, and 11.74% respectively (Clark, 2019). The increase in power 

for Germany would mean that equality with further diminish which goes directly against the core 

values of the European Union.  

 

Lastly, there is also potential good news for the European Union. The United Kingdom has always 

been an awkward partner for the European Union. This is due to the Euroscepticism and opposed 

stance toward further centralisation and uniformity for members of the European Union (Oliver, 

2013). With the United Kingdom having left the European Union, the European Union is entering 

into a situation where the biggest spokesperson against further centralisation and uniformity is gone. 

This does not mean that it will happen as there are a number of other issues such as international 

pressure, but it could make it easier to lead the European Union with more stream-lined decision-

making processes. This would also align with the core values of the European Union as even though 

it probably will not result in one nation, the decrease in resistance towards centralisation could lead 

to an increase in unity – further strengthening and becoming a reinforcement of the core values.   

 

5.1.3. Comparison 

In this subsection, there will be a comparison between the ‘before Brexit’ core values and the ‘after 

Brexit’ core values. This comparison will yield differences and/or similarities that will serve to isolate 

what changed, or did not change, during the Brexit process. 
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In section 5.1.1, it is argued that the core values of the European Union speak to an organisational 

identity consisting of social values and aspects of a role-model organisation. In short, a social identity 

that wishes to implement and influence practices to further combat social injustices such as inequality 

amongst genders and races or the violation of basic human rights. The core values also speak of a 

European Union with great focus on solidarity and unity, standing together to help implement the 

core values and increase the standard of living within the member states. However, the 2020 budget 

negotiations on the back of a United Kingdom’s departure from European Union, leaving a 

multibillion-euro gap in budget, have split the remaining member states, with the exclusion of 

Germany and France, into two camps. This goes against the values of solidarity and unity which help 

shape the European Union. Nevertheless, it is important to note that this is a small part of the 

European Union and this thesis is not trying to say that because of the disruption in cooperation and 

partnership in budgets talks that there will be a significant change to the organisational identity. But 

this scenario does indicate that there are rumblings which could be attributed to the Brexit procedure. 

The 2013 budgets talks of the European Union were also hard fought and there was already signs of 

division amongst the member states with the United Kingdom, Denmark, the Netherlands, and 

Sweden wanting the European Union to reduce the budget (BBC, 2012). It could be argued that 

because of Brexit, and the accompanying 60-75-billion-euro hole in the European Union budget, that 

there has been added fuel to the fire in talks of the purpose of the European Union and the 

accompanying budget.  

 

Comparatively, it is hard to argue that, at this point of Brexit, there has been a significant change in 

the core values of the European Union and by extension the identity that these values speak to. There 

is likely to be division in financial negotiations whether it be in the European Union or in ordinary 

businesses so whilst it makes for an interesting analysis of core values, there is not enough evidence 

to suggest that Brexit has caused any change in the core values of the European Union. In fact, there 

is probably a bigger chance of compliance with the core values. The president of France, Emmanuel 

Macron, describe the United Kingdom’s departure from the European Union as a sad event and as 

historic alarm (The New York Times, 2020) and the multibillion budgetary gap left behind indicates 

that it was not in the European Union’s best interest to have Brexit happen, nor can it be said that it 

was in the United Kingdom’s best interest to leave, however it does support the core values of the 

European Union as, despite note being in their best interest, one of the core values of the European 

Union is;  
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Democracy 

The functioning of the EU is founded on representative democracy. Being a 

European citizen also means enjoying political rights. Every adult EU citizen has 

the right to stand as a candidate and to vote in elections to the European 

Parliament. EU citizens have the right to stand as candidate and to vote in their 

country of residence, or in their country of origin. 

(European Union, 2020f) 

The European Union allowed Brexit to happen as they value democracy and respected the British 

people right to vote and when they vote to leave the European Union respected that result. The 

European Union disregarded their best interests and stood by their core values. 

 

5.2. Typology of organisational identity communication and the European Union 

In this section, there will be a walkthrough of how organisational identity has been communicated to 

the external stakeholders. This will be done to determine which of the quadrants is most suitable for 

the European Union based on their methods of communicating. This section will serve to understand 

how the communication method might have changed and thereby causing a shift in quadrant which 

could be used to argue that there has been significant change in the organisational identity. The 

methods in focus will be the ‘saying’ and ‘showing’ methods of communicating identity. 

 

 

5.2.1. Before Brexit 

By analysing the ways of communication by the European Union, there were two clear ways of the 

European Union communicating non-verbally through showing. Firstly, there is a short, but symbolic 

showing of organisational identity by the European Union. Outside both European Parliament and 

the European Council, there are flags flying representing every member of the European Union. This 

is a way for the European Union to communicate that their identity through the showing of solidarity, 

unity, and equality through the presentation of these flags. These flags can be viewed as displayed 

artefacts to highlight the aforementioned values of solidarity, unity, and equality. The second way 

that the European Union is showing their identity is through their actions, more specifically their 

sanctions both externally, with third party organisations or country, and internally. For example, in 

May 2011, the European Union imposed a weapons embargo on Syria due to the killing of hundreds 
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of demonstrators. The European Union also sanctions against 13 Syrian officials which include assets 

freezes and visa bans (BBC, 2011). This case can be analysed as the European Union defending their 

core values and beliefs as the Syrian officials are violating the human rights of the Syrian 

demonstrators, or at least the human rights as recognised by the European Union. Although 

demonstration or protesting is not directly a human right, the European Union Charter of Fundamental 

Rights, title II, article 12 – Freedom of assembly and of association states:  

1. Everyone has the right to freedom of peaceful assembly and to freedom of 

association at all levels, in particular in political, trade union and civic matters, 

which implies the right of everyone to form and to join trade unions for the 

protection of his or her interests. 

2. Political parties at Union level contribute to expressing the political will of the 

citizens of the Union.  

(European Union Agency for Fundamental Rights, 2020a) 

In essence, according to the fundamental rights of the European Union, the Syrian people should be 

allowed to assemble in relation to political matters – a right which has been violated by Syrian 

officials. The corresponding sanctioning shows the world the core values and beliefs of the European 

Union and their behaviour which helps to reinforce their organisational identity to external 

stakeholders. 

 

When looking away from how the artefacts and the behaviour of the European Union, the focus turns 

to the ‘saying’ method of communicating organisational identity. To analyse this method, this thesis 

used press releases from the European Union and also analysed the social media accounts of European 

Union’s institutions, however only the platforms of twitter and Instagram. Starting with the findings 

of press releases. The European Council posts regular press releases which help in keeping interested 

readers updated on what is going on at the meetings inside the European Union. By looking at the 

press releases that pre-date Brexit, in other words anything before 2016, a trend can be discovered 

with these press releases. The European Council uses the press releases to briefly express the ongoing 

situations such as; Foreign affairs council from January 19, 2015 which in the span of 20 lines and a 

quote outlines the European Union’s policies and actions in the fight against terrorism in addition to 

the European Union’s relationship with Russia (European Council, 2015b) or the press release from 
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the economic and foreign affairs council from July 14, 2015 which used less than 30 lines and a quote 

to highlight what was going on in relation to economic, fiscal and employment policies, the 

Presidency work programme, and the economic and monetary union (European Council, 2015a). The 

specific content of the press releases is not relevant, but the purpose of the press releases is. Although 

the press releases do not explicitly state that ‘this is who we are’, the press releases grant the readers 

and interested parties an understanding of what the European Union is doing which also gives an 

image of who they are. For instance, the focus on the fight against terrorism speaks to an organisation 

with responsible and noble intentions. It allows the readers to speculate and create their own view of 

the organisational identity based upon the information that the organisation is telling them which 

helps reinforce the identity. Lastly, there is social media account which are a prime, easy, and cost-

efficient way to relate to one’s stakeholders. Focusing on the social media accounts of the European 

Parliament, on twitter, the account for the European Parliament in 2015 mainly focused on the 

updating of their follower. This is much like the press releases except incredibly shortened, only 1-2 

lines of text, but with more frequent updates and with accompanying pictures. This is possibly due to 

the more frantic nature of social media where everything is boiled down to a few paragraph which all 

fight for attention before the viewers move along. Contrary to the press releases, people on social 

media do not seek information, but merely glance at content. This is what the social media account 

for the European Parliament does, it boils down the information to a few lines of text ending in a link 

to website for more information. The text is there to catch the attention of followers and get them 

redirected to the website where they can get even more information. However, with press releases 

this is not necessary because people are already seeking out the information so the press releases can 

contain more text without the fear of losing the attention of the readers. Nevertheless, the perk of 

twitter is that there is probably more traffic on twitter than on the European Union’s newsroom and 

this allows the European Parliament to communicate their identity to a broader audience albeit in a 

boiled down fashion, as a matter of fact there are 656,300 followers on the European Parliament 

twitter account as of April 22nd 2020 (Twitter, 2020). The same can be said about Instagram, although 

with 238,000 followers (Instagram, 2020). The main difference between these two social media 

accounts is that twitter allows the share of opinions whereas Instagram focuses on the presentation of 

pictures. The Instagram account of European Parliament ran a campaign in 2015 called 

‘#CapitalsOfEurope’ where followers could submit photos to displayed on the European Parliament 

account. This campaign both interacts with followers but also helps tell the story of the identity of 

the European Union by displaying images and accompanying text of the city in the image. Even 
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without the campaign, the usual posts from the European Parliament contains images and text which 

help explain what is going on in the European Parliament. 

 

With the results from the analysis of the displayed artefacts, organisational behaviour, press releases, 

and social media content. Pre-Brexit, the European Union would fall into the high clarity – high intent 

quadrant of the model showed in figure 1. This is due to this quadrant’s method of communicating is 

both through showing and saying which is what the European Union is doing. This would mean that 

according to Schinoff, Rogers, and Corley (2016) that the organisational characteristics of the 

quadrant are “Hold organisational identity and identification in high regard” (Schinoff, Rogers, & 

Corley, 2016, p. 226), which can also be seen in the core values of the European Union that they are 

clearly stated and that their behaviour is aimed at reinforcing these values, and “Have a particularly 

strong or ideologically driven identity” (Schinoff, Rogers, & Corley, 2016, p. 226), which is also 

reflected in their behaviour. 

 

5.2.2. After Brexit 

To understand the extent of which the United Kingdom’s departure from the European Union has 

resulted in any effect on the organisational identity, it would be beneficial to look at the same methods 

of communicating, both showing and saying, after Brexit to establish the effect of Brexit. 

 

Whilst the flags still fly outside of the headquarters of the European Union, the action of lowering 

and removing the British flag, also known as the Union Jack, was a historic moment and brought a 

lot of people to the headquarters in Brussel along with massive amounts of attention. However, the 

European Union did not simply lower the flag and then leave it at that. The European Union chose to 

hoist the symbolic flag for the European Union (Chalmers, 2020). One of the removed Union Jacks 

will be taken to the museum of European history in Brussels (Evans, 2020). When analysing with 

mindset of the typology of organisational identity communication, these two actions provide some 

interesting cases of ‘showing’ identity. Firstly, the hoisting of the European flag in place of the Union 

Jack can be interpreted as attempt by the European Union to illustrate and solidify that, despite the 

departure of the United Kingdom, the remaining member states of European Union still stand 

together. Additionally, it also helps to combat negative signals that could have been sent by having 

the empty pole where the Union Jack had once flown. If the pole had remained bare, it could have 

served as a reminder for people that something is missing. A reminder that the British chose to leave. 
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However, by filling the pole, it becomes a signal of unity and most importantly it eliminates the 

reminder of something missing. The second action of placing the Union Jack in museum of European 

history also help to show the organisational identity to external stakeholders in two ways. Firstly, the 

destruction or disposal of all Union Jacks could have been interpreted as a harsh and bitter reaction 

by the European Union towards Brexit. By placing the flag in the European history museum, it 

eliminates the negative interpretation of the destruction or disposal of the Union Jacks and instead 

serves as a sign of respect towards the British and a signal of a strong European Union. Furthermore, 

by placing the Union Jack in the museum, it becomes an artefact for the organisational identity of the 

European Union. It will stand to show the history that helped shape the European Union and what 

helped make them who they are today. 

 

As for sanctions after Brexit, it remains the same. The European Union still sanctions third party 

nations for the violation of human rights. For instance, in 2019, the European Union sanctioned 

Belarus by extending already existing restrictive measures for the violation of international human 

rights law (European Council, 2019) (Strauss, 2020). 

These measures include an embargo on arms and on equipment that could be 

used for internal repression as well as an asset freeze and travel ban against four 

people designated in connection with the unresolved disappearances of two 

opposition politicians, one businessman and one journalist in 1999 and in 2000.  

(European Council, 2019)  

As explained by the quote, the European Union is still trying to help shape behaviour and respect for 

their core values in third party nations such as Belarus. As compared to before Brexit, the behaviour 

shown to external stakeholders by the European Union has not differed substantially since the 

departure of the United Kingdom. The European Union is still following and exercising their core 

values and relenting to trade with organisations and countries that violate these values. The European 

Union imposed restrictions on these organisations and countries with the goal of modifying behaviour 

to align with the core values of the European Union. 

 

Moving along to the saying method of communicating the organisational identity, it’s similar story 

to the sanctions as in not much has changed here. Press releases are still released on regular intervals 

and helping to inform the readers and external stakeholders of what is going on inside the European 
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Union, it is what helped update the author of this thesis on the sanctions on Belarus and other 

sanctions after Brexit. The press releases still serve the purpose of being a method of communicating 

identity to external stakeholders through the description of initiatives and on-goings and the 

accompanying explanation as to why the European Council, and by extension the European Union, 

are taking these initiatives. If anything, the frequency of press releases has increased. This provides 

a larger window into the internal workings of the European Union. Although the press releases after 

Brexit can be considered as similar to the press releases before Brexit, it is worth noting that on 

January 31st 2020, the day that Brexit happened and the United Kingdom officially left the European 

Union, there were two rather extensive press releases were release by the European Council. The first 

press release was a response by Presidents of the three main institutions of the European Union, 

namely Charles Michel, David Sassoli, and Ursula von der Leyen ending in: 

This is why the Member States of Europe will continue to join forces and build a 

common future. In an age of great power competition and turbulent geopolitics, 

size matters. No country alone can hold back the tide of climate change, find the 

solutions to the digital future or have a strong voice in the ever-louder cacophony 

of the world. But together, the European Union can. We can because we have the 

largest internal market in the world. We can because we are the top trading 

partner for 80 countries. We can because we are a Union of vibrant democracies. 

We can because our peoples are determined to promote European interests and 

values on the world stage. We can because EU member states will leverage their 

considerable, collective economic power in discussions with allies and partners - 

the United States, Africa, China or India.  

(European Council, 2020a) 

The regular press releases explain to external stakeholders what the European Union is doing and 

implying who they are. This allows the reader to make their own interpretations on what the 

organisational identity of the European Union is. However, as seen in the quote by a press release in 

the European Council. On Brexit day, the European Union chose to explicitly state who they are and 

what they were. They chose to say that the European Union was the best solution to discuss with third 

party nations and that:  
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We have a common vision of where we want to go and a commitment to be 

ambitious on the defining issues of our times. As set out in the European Green 

Deal, we want to be the first climate neutral continent by 2050, creating new jobs 

and opportunities for people in the process. 

(European Council, 2020a) 

The second press release by President Charles Michel followed the same tone with him saying: 

We have strong values, strong freedoms, rule of law, 27 strong democracies, 22 

million businesses, a big single market, and a powerful single market. And I think 

that, more than ever, we have to think how it is possible to use more the tools we 

have, how it is possible to be more efficient, how it is possible to deliver more for 

citizens, for all European citizens.  

(European Council, 2020b) 

The quote shows how President Charles Michel of the European Council explicitly tells external 

stakeholders who the European Union is and what their strengths are. These two press releases, with 

very direct and explicit statements about the organisational identity, can be viewed as the European 

Union’s attempt to get out ahead of Brexit and make it a day for remembering solidarity and unity 

rather than a day of division. They are clear signs that, following Brexit, the European Union chose 

to use the method of ‘saying’ who we are and saying it in a matter that anyone could understand. 

 

Lastly, the social media accounts. The social media account of European Parliament on twitter has 

much of the same trends after Brexit as it did before Brexit. The posts on this account are typically a 

few lines worth of text, with the intention to capture the viewers’ attention, followed by a link, which 

will redirect clickers to another website where they can get more information on whatever captured 

their attention, and accompanied by an image, or video, to assist in the capture of the viewers’ 

attention. For example, on February 3, 2020, a few days after the United Kingdom left the European 

Union, the European Parliament posted a tweet with the text: “The UK leaving the EU is not the end 

of cooperation. Soon talks will start to determine how the two will work together on anything from 

trade to the fight against terrorism. Read more” (Twitter, 2020). This text was followed up by a link 

which would redirect clickers to a European Parliament site where they could gain more information 

regarding the future of the relationship between the European Union and United Kingdom and what 
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Brexit means for citizen rights of people from the European Union living the United Kingdom and 

vice versa. The post also had an accompanying image which hopefully catches the attention of any 

followers and get them to click the link (see appendix B1 for image). As for Instagram, on the same 

day, February 3, 2020, the European Parliament Instagram account posted an infographic video which 

explained what Brexit meant for European citizens in relation to their rights. It also explained what it 

meant for the European Parliament as well as what needed to be agreed upon in the future such as 

trade, fisheries, et cetera. It was also accompanied by a block of text which said:  

Future EU-UK relations[.] The UK leaving the EU is not the end of cooperation. 

Soon they will start talks to determine how they will work together in many areas, 

from trade to the fight against terrorism. For more information, click the link in 

bio.  

(Instagram, 2020) 

Once again referring to a link which will take you to another site with more information. The major 

difference between these two social media platforms is that on twitter the text is the first thing you 

see due to the relative size in comparison to the picture. However, on Instagram, it is more visual 

heavy as you are presented with the image/video first, and then the text is very small in comparison. 

Nevertheless, both of the social media accounts serve the same purpose, which is telling the followers 

what the European Parliament, and by extension the European Union, is doing and thereby 

communicating the organisational identity by highlighting issues of importance to the organisation. 

 

5.2.3. Comparison 

When comparing the methods for communicating organisational identity, before and after Brexit, it 

becomes clear that they are rather similar. Although small things have changed. The overall methods 

used are still the same. In the before section it was established that the European Union, the custodians 

of the organisational identity in this case, had both high clarity of their organisational identity and a 

high level of intentional communication of their organisational identity. This would place them in the 

high-high quadrant of figure 1 in section 3.2.  

 

By looking at section 5.2.2, it has been showed how the methods of communication are very similar. 

None of the chosen media have ceased to exist nor have they changed in any significant matter. The 

flags outside the European Parliament building still signify the focus on solidity and unity, even more 
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so with the addition of the European flag in place of the Union Jack. The displaying of an official 

Union Jack may even prove to be an increase in ‘shown’ identity. The press releases are still released 

with regular intervals and with the same level of detail, excluding the press releases released on Brexit 

Day, the 31st of January 2020 which were a direct response to questionable future in light of the 

United Kingdom’s departure. The organisational behaviour of the European Union follows the same 

trend as the press releases in the matter that they have not changed. The European Union ushers out 

sanctions to third party organisations and countries that violate human rights or other core values of 

the European Union in an attempt to modify behaviour in these organisations/countries. Lastly, the 

social media accounts remain, for the most part, the same. With the example of the account of the 

European Parliament, the images have become more captivating and there is more text with each 

post. This all comes together to say that there has not been any significant indication of any effect 

that Brexit has had on the European Union’s organisational identity and as a result the after Brexit 

analysis of the method of communication would still place the European Union in the high-high 

quadrant of the model seen in figure 1 in section 3.2. 

 

5.3. Artefacts and products of the European Union 

This section will analyse the European Union through the framework presented by Watkiss and Glynn 

(2016). This thesis will use a select few artefacts and products as the European Union is a large 

organisation and a vast investigation is not possible within the limitation of the thesis. In the final 

part of section 3.3. it was argued that Watkiss and Glynn’s framework of materiality and identity 

could be extended in such a way that non-physical products such as services could also help categorise 

an organisation. This thesis will use this extension to analyse some key products of the European 

Union, namely the European Single market, the freedom of movement for citizens within the 

European Union, and the monetary union with its common currency, the Euro. 

 

5.3.1. Before Brexit 

The European Single Market is one of the core elements of the European Union. Free movement of 

capital, goods, and services are the key benefits of the Single Market and this helps the European 

Union remain attractive to external stakeholders such as businesses, organisation, and workers 

(European Commission, 2018). However, in the thesis, the economic and corporate oriented parts of 

the Single Market will be analysed separate from the aspects which revolve around the citizens. In 

other words, the Single Market will be thought of in terms of free movement of goods, services, and 
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capital whereas the free movement of labour, tourists, and people trying to relocate to another country 

will be thought of as a separate instance. 

 

The Single Market of the European Union can be look at through both mechanisms of the materiality 

framework. The Single Market allows the European Union to be categorised but given the 

significance of the Single Market and how synonymous the Single Market is with the European Union 

it could also be argued that the Single Market could be used to symbolise the European Union. As 

has previously been described in section 4.1, the Single Market plays a major role in increasing the 

competitive advantage of organisations, corporations, and small businesses who reside within the 

European Union. Through the Single Market, a start-up, or small business, in either country within 

the European Union almost automatically has access to the entire consumer base of the European 

Union and not just the national market. This increases their competitiveness in relation to start-ups 

who reside outside the boundaries of the European Union. In terms of categorisation, the Single 

Market would categorise the European Union as governing organisation. This is due to the fact that 

the European Union, and by extension its member states, is the organisation which ensures that there 

is a level playing field for organisations within in the Union but also the organisation which decides 

how trade rules are against organisations outside of the European Union. As for symbolisation, this 

builds upon the last part of categorisation, namely level playing field. By levelling the playing field 

for businesses and organisations within the European Union, the Single Market becomes a symbol of 

equalisation. However, the Single Market is also a symbol for opportunity and prosperity as start-ups 

can take advantage of the lack of barriers between member states and expand their operations, value 

chain, or target audience to other countries of the European Union at a low cost. The Single Market 

could also categorise the European Union as a social actor due to the relocation of production to low-

labour cost countries. By allowing minimum barriers between the countries, some organisations take 

advantage of the low-labour costs in other countries to facilitate their production. The relocation of 

production offers more jobs in these countries and help contribute to the overall wealth of the country 

and by extension the standard of living. 

 

To address the free movement of people within the European Union, it is also worth mention the 

Schengen Area. The Schengen Area covers most of the countries within the European Union and 

allows residents and Schengen visa holders to travel across borders without passport control at every 

border (Schengen Visa Info, 2019). Although the Schengen Area covers most of the European Union 
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member states, it should not be confused with the European Union as they are two separate things. 

However, it does have significance in this thesis. The free movement of people in most of the 

European Union is smooth due to the abolishment of national borders but with the United Kingdom 

there has always been a border with passport control. This means that people travelling to the United 

Kingdom will get questioned on their motives. However, due to the free movement of people within 

the European Union, the British cannot turn away residents from the European Union without 

significant cause. Due to the roots of free movement from people being tied to the Single Market, the 

free movement of people also categorises the European Union as a governing organisation as it is the 

European Union that allows the free movement. In terms of symbolisation, the free movement of 

people is a symbol of opportunity and prosperity as with the Single Market. This is due to the fact 

that any resident of the European Union can take the opportunity relocate for work in another country. 

However, the free movement of people also symbolises freedom as people are not constrained within 

their national borders and are offered a chance anywhere in the European Union without being 

questioned or examined. 

 

Lastly, the monetary union. The monetary union means that all countries involved share a common 

currency. For the European Union, their monetary union includes 19 member states who use the euro 

(European Commission, 2020f). However, Denmark has a unique position as they chosen not to adopt 

the euro and instead continue with their ‘kroner’ but with a twist. Denmark has a fixed exchange rate 

policy with the euro which means that the Euro must always be equal to 7.46038 Danish kroner per 

euro albeit with a margin of ± 2.25% (European Commission, 2020c). There are several benefits to 

the euro. It amplifies the freedom of movement as citizens do not need to worry about exchanging 

currency before travelling and as an extension of this, they do not need to pay inflated exchange rates 

by banks or other currency exchange organisations. It also offers an easy frame of reference for the 

citizens of the 19 countries when purchasing products or services from another country within the 

euro area and it offers greater security for business who hold large amounts of capital (European 

Commission, 2020e). In terms of the framework presented by Watkiss and Glynn (2016), the euro 

helps categorise the European Union as an economic organisation which deals in economic and 

monetary policies to help develop and grow both the economies of the member states of the European 

Union but also the shared economy of the European Union. However, the euro offers more when 

considered an artefact rather than a product. The European Commission describes the euro as “A 

tangible sign of a European identity” (European Commission, 2020e). This is further solidified in 
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the design choices that have been made for the bank notes and coins of the euro. First of all, the coins 

and bank notes feature a map, as well as the logo, of the European Union, including the member states 

that are not a part of the euro area. This helps the euro symbolise unity and solidarity. Furthermore, 

the European Central Bank has published design elements and the reason behind these:  

On the front of both series of euro banknotes, windows and doorways are shown. 

They symbolise the European spirit of openness and cooperation. The bridges on 

the back symbolise communication between the people of Europe and between 

Europe and the rest of the world.  

(European Central Bank, 2020a) 

As can be seen by the quote, the euro has had a lot of symbolic value added to it. The bank notes of 

the euro also have significant value in their styling. The notes represent architectural styles throughout 

European history with the €5, €10, €20, €50, €100, and €200 representing classical, Romanesque, 

gothic, renaissance, baroque and rococo, and 19th century iron and glass architecture respectively 

(European Central Bank, 2020a). This further solidified the symbolic value of the euro and help the 

euro to symbolise unity and solidarity. 

 

5.3.2. After Brexit 

As it stands, the Brexit withdrawal agreement only covered a transition period which spans from 

January 31 till December 31 (BBC, 2020a). This allowed both the European Union and the United 

Kingdom some time to negotiate on their future relationship and it is this future relationship which 

will impact the three elements of 5.3.1. the Single Market, the free movement of people, and the 

monetary union, more specifically the Euro. The negotiations will cover trade, fisheries, aviation 

standards, law enforcement et cetera. As for the Single Market, it will depend on the agreement. 

However, as it stands there is no trade agreement and the United Kingdom has left both the Single 

Market but also customs union. If this continues until January 1, 2021 then tariffs and barriers would 

be placed between the United Kingdom and the European Union. The uncertainty around this and 

possible scenario of tariffs has caused companies and organisations to think twice before moving 

forward with investments. To list an example, this is the case of the BMW group. BMW is German 

car manufacturer who owns the iconic British car company, MINI. BMW had planned a launch of 

the new generation of MINIs. However, due to the uncertain future surrounding Brexit, BMW has 

chosen to delay this. The MINI is currently being produced in the Netherlands and in Oxford, England 
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but for the new generation to be produced, there needs to be made investments into the facilities. With 

higher tariffs, BMW could be forced to more production to the Netherlands (Taylor, 2020). Although 

a lot of business is conducted with the United Kingdom and many companies have ties that will be 

affected if there is no trade agreement between the European Union and the United Kingdom, the 

principles and benefits of the European Single Market still remained. The Single Market may be 

weakened as it would be if any European member state left but it is still a core element of the European 

Union and will still categorise the European Union as a governing organisation which helps flourish 

internal economies whilst protecting against external circumstances. The Single Market will continue 

to be a symbol for the European Union and help symbolise equality, opportunity, and prosperity. 

 

As for the free movement of people, it follows much of the same trends as the Single Market. There 

is also a lot of uncertainty surrounding how the future will look. However, people are in a situation 

where they can invest in their future, not like the companies and organisations affected in the Single 

Market. The withdrawal agreement between the European Union and the United Kingdom upholds 

the free movement of people between the two entities but people can also use the withdrawal 

agreement to set themselves up for the future. If a British person relocated to another country and 

gains residency before January 1 2021, that person will be allowed to stay and will be covered under 

the withdrawal agreement (Foreign & Commonwealth Office, 2020). This also applies for people 

who wish to reside in the United Kingdom. The free movement of tourists will not be affected by 

Brexit as you are allowed to stay 90-days in any 180-day period without a visa even after January 1 

2021 (Her Majesty's Government, 2020). However, border controls may be stricter and will have the 

option of denying access. The free movement of people will, as it stands, only be affected in terms of 

business travel, study and work abroad, and long-term visitation. In terms of categorisation and 

symbolisation, the free movement of people will continue to categorise the European Union as a 

governing organisation and even though the free movement of people will be slightly affected, in the 

grand scheme of things, the free movement of people will still symbolise freedom, opportunity and 

prosperity. 

 

Lastly, the euro. The United Kingdom was not part of the 19 countries who opted to join the Euro 

Area which means that the monetary union should be largely unaffected by the departure of the United 

Kingdom from the European Union. However, as addressed in section 5.3.1. the design of the coins 

and bank notes all contain a picture of the Europe. In terms of this, the European Central Bank will 
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have to make a choice moving forward on what they wish their physical currency to symbolise and 

represent. As it stands, the United Kingdom is included on the picture as, of the time they were minted 

or printed, the United Kingdom remained a part of the European Union. However, in the future, the 

European Central Bank will have to decide whether they want their currency to symbolise Europe or 

the European Union and how this should be done. Looking at the first scenario where they choose to 

symbolise the European Union, then there would be two methods of redistribution. The first method 

would include recalling all currency and redistributing the new currency without the United Kingdom. 

This is highly unlikely as the cost would be too great when considering the reward is to remove an 

island. However, the second method could be plausible as it would be by simply phasing out the 

currency featuring the United Kingdom. By using this method, the European Central Bank would 

simply stop circulating old currency and start to circulate new currency featuring the new design 

without the United Kingdom. There could, however, be an issue with simply removing the United 

Kingdom and that would be the Republic of Ireland. The Republic of Ireland is independent from the 

United Kingdom and is still a member of the European Union. This means that the design would have 

to remove the United Kingdom and Northern Ireland whilst maintaining the Republic of Ireland with 

a hole in it. This brings us on to the second scenario. In the second scenario, the European Central 

Bank chooses to retain the United Kingdom on the design of the coins and banknotes of the euro. In 

this scenario, the euro would symbolise Europe but could also be understood as a symbol of the 

European Union’s willingness to cooperate with United Kingdom and to their future partnership. As 

for categorisation, the euro will still categorise the European Union as an economic organisation 

which deals in economic and monetary policies for the betterment of the member states of the 

European Union. 

 

5.3.3. Comparison 

When comparing the results gotten from the framework of materiality paper by Watkiss and Glynn 

(2016), it follows the same trend as the previous applications of theory on the case of the European 

Union. Although small things have changed, such as the limitation of the Single Market and the free 

movement of people, the overall impacts of Brexit are not enough to provide a solid argument that 

the organisational identity of the European Union has been significantly affected or changed at this 

stage. 
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In 5.3.1., the Single Market and free movement of people both categorised the European Union as a 

governing organisation and their symbolic value pointed towards opportunity and prosperity, with 

free movement of people also symbolising freedom. In 5.3.2., after Brexit, it was discovered how 

Brexit has impacted businesses and organisation to a point where they are uncertain about the future 

and reluctant to make financial investments. However, in terms of impact on organisational identity, 

the Single Market still categorises and symbolises the same values as they did before Brexit. The 

departure of the United Kingdom has not been enough to shake up the importance of the Single 

Market, especially as there has not been made any definitive trade agreement between the United 

Kingdom and the European Union. Additionally, in 5.3.2, the free movement of people largely 

remains unaffected by Brexit when speaking about tourists. Since the United Kingdom was not a part 

of the Schengen Area before Brexit, they already had border control and check points for tourists. 

The check points may be more severe after Brexit given that there is now a 90-day maximum stay for 

tourists whereas before people could remain almost indefinitely. In terms of movement of labour or 

movement regarding business, there are now stricter measures and visas would have to be granted 

before such endeavours can be undertaken. However, as with the Single Market, in the grand scheme 

of things, the free movement of people still remains a key element of the European Union and the 

free movement has not affected the movement of people in the rest of the European Union and 

therefore still retain its categorical and symbolical values towards the overall organisational identity 

of the European Union. 

 

Lastly, there is the matter of the monetary union, the euro. Given that the United Kingdom was not 

part of the euro area and use their own currency, pound sterling, the impact of the euro on the 

organisational identity of the European Union largely remains the same. In 5.3.2, there was a 

speculation as to what will happen regarding the design elements of the coins and banknotes of the 

euro and pending the outcome of that there may be a slight chance of an impact on the organisational 

identity of the European Union. However, this is speculation and cannot be used a solid argument 

that there has been an effect on the organisational identity of the European Union brought forward by 

the departure of the United Kingdom. The analysis focused on the Single Market, free movement of 

people, and the monetary union of the euro. The significance of the Single Market and free movement 

to the European Union made it an excellent choice as any significant damage could have crucial 

repercussions for the organisational identity. Both the Single Market and free movement of people 

were limited by Brexit but not to a significant extent where it would cause a change in the 
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organisational identity of the European Union. This could largely be contributed to the fact that there 

is a lot of uncertainty surrounding the relationship between the United Kingdom and the Single 

Market moving forward. This is due to the fact that many companies are interconnected across the 

United Kingdom and the European Union and it is unknown what damage could occur from 

implementing borders between the United Kingdom and the European Union. The euro was also 

analysed due to it significant symbolic value for the European Union despite not being a universal 

currency. The ramifications of Brexit on the future design choices was speculated upon and analysed 

for the symbolic values. 

6. Discussion 
In this section, this thesis will discuss the results from the analysis by first discussing what the reasons 

behind the current state of the results could be and then discussing what potential scenarios could 

mean for the results moving forward. Lastly, there will be a look at the external factors that may 

influence organisational identity as well as a brief discussion of interesting research topics that were 

uncovered in the course of the formulation of this thesis. 

 

Firstly, it is important to highlight that the European Union is an incredibly large organisation with a 

vast variety in the field of operations. The European Union covers legislation, economic and monetary 

decisions, human rights, fisheries, external trade relationship, internal peace arrangements through 

mutual dependency, et cetera. This is important for this thesis as this thesis has selected areas to 

analyse and thereby the results from the analysis may not be applicable across the entire organisation. 

However, the utilisation of multiple theoretical angles, the analysis of multiple areas of the European 

Union, and the commonality across the results do shape up to be a pattern which allows for 

speculation and assumptions of the results if other areas had been invested. The chosen areas of study 

all have the same indication of Brexit having little to no impact on organisational identity and even 

though the influence of Brexit on other areas of the European Union can be speculated and assumed 

upon, it does not guarantee that this is the case. Another examination of these area could reveal other 

results than what has been uncovered over the process of this thesis.  

 

6.1. Contributing factors to current results 

This section builds upon the last section and seeks to answer the questions of why are the results 

presented in these areas the way that they are? What are the contributing factors? 
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6.1.1. Limitations 

There are three major limitations that were uncovered in the formulation of the thesis. These 

limitations are access, time, and the transitional stage/withdrawal period. Although the introduction 

mentioned the aspect of access to the internal workings of the European Union, it is still very relevant 

for the discussion of limitation and its influence as to why the results have unfolded in the manner 

that they have. If the author of this thesis had had access to internal knowledge amongst the European 

Union, this could have changed the results of the analysis in a significant manner. However, as it 

stands, the limited access has been a contributing factor to the current results. Furthermore, the issue 

of access was covered, as mentioned in the introduction, by the interconnected and dynamic 

relationship between organisational identity and organisational image. Even though organisational 

identity has many internal building blocks and components, it is still influence by the external 

environment and external stakeholders, in other words their image. This presents the argument that if 

the external image had been majorly influenced or changed by the departure of the United Kingdom, 

then it is a reasonable assumption that it would impact the organisational identity. 

 

Another important limitation in terms of current results is time. By time it is meant the amount of 

time that has passed since the United Kingdom left the European Union. Brexit technically began 4 

years ago in 2016, however since then there has not been made much progress until January 31, 2020 

where the United Kingdom officially left the European Union, and this is the point in time that is 

referenced in relation to this thesis. The official date of Brexit has not long passed and as a result, 

there has not been many visible implications or changes to the European Union. The only slight 

indication of trouble is the divide created between the ‘frugals’ and the ‘friends of cohesion’ in 

relation to budget talks of the future and how the European Union plans to address the gap in the 

budget left behind by the departure of the United Kingdom. Additionally, there has not been enough 

time to begin to address and agree upon the future relationship between the United Kingdom and 

European Union. This leads nicely on the last relevant limitation for the results of this thesis and that 

is the transitional stage which continues until the end of 2020. The transitional stage means that for 

2020 everything remains the same between the European Union and the United Kingdom. Even 

though the United Kingdom has left, there many links and threads between the European Union and 

the United Kingdom that need to be sorted out before January 1, 2021. There are ongoing negotiations 

which aim to address matters such as the trade relationship between the two entities and there are also 
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concerns surrounding the movement of people which need to be address. Until these negotiations are 

completed either by an agreement or the clock running out, the real impact of Brexit on the 

organisational identity of the European Union cannot accurately be assessed. The impact is 

significantly different if there can be no agreement between the two entities, which would effectively 

revert the United Kingdom to the rules of any World Trade Organisation member, or if there can be 

struck an agreement which would see minor differences in the relationship between the United 

Kingdom and the European Union. 

 

6.1.2. Europeanness vs strong identity within the European Union 

A big contributing factor to the results of this thesis has been the strong work by the European Union 

to ensure that they keep true to their identity whilst communicating the same to the members and 

external stakeholders of the European Union. Additionally, the increase in feeling European could 

also assist in the retainment of faith in the abilities of the European Union. 

 

The European Union regularly conducts surveys to understand the public opinion of the citizens 

residing within the European Union. These surveys are called Eurobarometer and they address a wide 

range of topics such as citizens relation to cybersecurity, environmental protection, Euroscepticism 

et cetera. In 2013, the European Commission requested a survey on European Citizenship which 

would examine topics such as ‘What Europeans expect of the European Union’, ‘perception of the 

European Union’s achievements’, ‘the concepts of European citizenship and identity, ‘the values of 

Europeans’, et cetera (European Commission, 2013b). This survey was conducted with 26,605 

respondents across the member states of the European Union and the survey was conducted with face-

to-face interviews (European Commission, 2013a). The survey analysed whether citizens felt national 

only (British, Dutch, Danish et cetera), national and European, European and national, or European 

only. The interesting part for Europeanness was that people who felt national only fell, on average, 

by 6 points from 44% of citizens to 38% in relation to the prior survey in 2012 (European 

Commission, 2013b). The shift seemed to move over to national and European which rose by 6 points 

from 43% to 49%. Even more interesting was that this survey was conducted in 2013, 3 years before 

Brexit, and even then the United Kingdom was the high scorers amongst countries who felt ‘national 

only’ despite a fall from 65% of British respondents to 60% (European Commission, 2013b) with the 

second highest being Ireland and Cyprus with 53% and 51%. Cyprus had an astonishing increase of 

12 points from 39% to 51%. In relation to the results of this thesis, a case could be made for the 
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increase in feeling European could help mitigate the impact of Brexit. If the feeling of being European 

had been lower amongst the citizens within the European Union, Brexit could have triggered a 

scenario with greater unrest within the European Union and thereby causing a more significant impact 

on the organisational identity. However, as it stands with the level of Europeanness ascending, the 

mitigating effect could help explain the results as they are uncovered in the analysis. With higher 

Europeanness, there might be a bigger belief in the European Union which could help maintain the 

identity of the European Union despite the departure of the United Kingdom. 

 

This brings us on to the aspect of strong identity within the European Union. Through the process of 

negotiation on the Brexit deal and since the official departure of the United Kingdom, the European 

Union has remained true to their identity and their values of solidarity, unity, and partnership. The 

robust aspect of the European Union has also been felt by the citizens of the European Union. An 

article by the Independent addressed the topic of European feeling like citizens of the European 

Union. The article, by Europe correspondent Jon Stone, said that: 

56 per cent of people across the continent are optimistic about the future of the 

EU in general – a rise in six points on the previous survey published in the 

autumn of last year. 21 per cent also now think the EU economy will get worse, 

down from 28 per cent in the last poll, while 21 think it will get better, up from 18 

per cent. 45 per cent believe it will stay the same.  

(Stone, 2017)  

This quote helps explain why the European Union’s organisational identity remains unaffected by the 

departure of the United Kingdom. The article explains that, despite Brexit, the citizens of the 

European Union still believe in the organisation of the European Union. In fact, Brexit seems to have 

rallied Europeans together, and this could in part be a result of by the work that has been done through 

the various channels of the European Union to communicate that the European Union still remains 

true to their core values and their organisational identity and their self-belief that Brexit will not 

change that. 

 

6.2. Potential factors for significant change 

As explained at the end of 6.1.1., the impact of Brexit is still uncertain which is largely due to the 

insecurity and confusion surround the negotiations on specific aspects of the future relationship 
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between the United Kingdom and the European Union. This sections will discuss the different 

avenues that can be taken between the United Kingdom and the European Union based on an article 

by the Economist from 2017. The article, the six flavours of Brexit, outlines which of the possible 

scenarios that were in front of the United Kingdom in 2017. After looking at these scenarios and their 

implications, this thesis will look at what role the domino effect plays in relation to Brexit. 

 

Though this article was written in 2017 and thereby centres around the notion of a Brexit deal, the 

premises can still be used as the only agreement between the European Union and the United 

Kingdom is the withdrawal agreement which covers the transitional period as well as what should 

happen if no further agreements can be made. The future negotiations could still take shape as the 

options described by the Economist and therefore this thesis will use these scenarios to explain what 

could happen. 

 

The first option, or menu, is revert to full membership. This is perhaps the only which is not relevant 

because it would be highly unlikely at this stage, that the British would turnaround and completely 

change their opinion nor is it a guarantee that the European Union’s member states would want this. 

However, should it happen anyway, then this would probably be a reinforcement for the 

organisational identity of the European Union because the threat to their core values of unity and 

solidarity would no longer exist, in fact it would have completely surrendered. The second option 

would be membership of the European Economic Area such as Norway, Iceland, and Lichtenstein. 

This would mean that the United Kingdom would retain access the Single Market of the European 

Union but not for fisheries and agriculture (The Economist, 2017). Furthermore, since the European 

Economic Area is not a part of a customs union with the European Union goods would be eligible for 

rules-of-origin inspections, but it would allow the United Kingdom to make their own trade deals 

with third party nations, such as the United States. Additionally, the United Kingdom’s access to the 

single market would also include the right of free movement of people, goods, capital, and services 

and the United Kingdom would still have to pay towards the European Union’s budget (The 

Economist, 2017). In terms of impact on organisational identity of the European Union, this would 

not cause any significant change to the identity as the United Kingdom would still be subjected under 

laws which are controlled by the European Union and which the United Kingdom has forfeited their 

say in making. 
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The third option is Swiss. Switzerland is part of the European Free Trade Association, but not part of 

the European Economic Area. This means that Switzerland gains privileged access to the Single 

Market for goods, but not for services. Switzerland has to abide by the laws of the European Single 

Market but is not part of the customs union. Furthermore, the Swiss also contribute large amounts to 

European Budget. This is highly unlikely as, according to the Economist, the European Union is 

unhappy with the complexity of the relationship with the Swiss and given the size of the British 

economy it is unlikely to be offered. 

 

The fourth option is a customs union such as the Turkish. The customs union would make it so the 

United Kingdom is no longer part of the Single Market, but it allows the United Kingdom to maintain 

trade with the European Union without having any barriers or rules-of-origin inspection. It would 

mean that United Kingdom could not negotiate any trade agreements with third party nation and the 

United Kingdom would have to have common external tariff which would be dictated by the 

European Union (The Economist, 2017). Furthermore, the United Kingdom would not have to abide 

by free movement of people and would eliminate budgetary contributions towards the European 

Union (The Economist, 2017). This would probably have a stronger impact on the organisational 

identity of the European Union than the previous options. This is largely due to that fact that it could 

be viewed as a loss for the European Union. Economically, the United Kingdom would almost retain 

all benefits whilst eliminating all the costs. The European Union could, as a result, be viewed as 

dependent on the United Kingdom and not focused on unity. The only disadvantage for the United 

Kingdom with the deal would be that they cannot make third party trade agreements. But as Theresa 

May explained: 

We export more to Ireland than we do to China, almost twice as much to Belgium 

as we do to India and nearly three times as much to Sweden as we do to Brazil. It 

is not realistic to think we could just replace European trade with these new 

markets.  

(The Economist, 2017) 

The fifth option is a comprehensive free-trade agreement between the European Union and the United 

Kingdom. This would probably be a lot like the association agreement between Canada and the 

European Union. This includes many of the same perks as in option four. However, there would have 

to customs controls and rules-of-origin inspection but would mean that the United Kingdom would 
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not have to abide by free movement nor would they have to adopt the European Union’s legislation 

(The Economist, 2017). In theory, this would mean that there should be custom controls at the border 

between Northern Ireland and the Republic of Ireland. In terms of organisational identity, this would 

follow along the same lines of the previous option. It would have significant impact on the European 

Union’s identity as the British would gain all that they wanted, and they can now make third party 

trade agreements. The trade between the United Kingdom and the European Union would not be 

frictionless. 

 

Lastly, the sixth option. This sixth option is that the United Kingdom and European Union would 

trade under the rules of the World Trade Organisation. This is the option which the European Union 

and United Kingdom are headed for if an agreement cannot be negotiated. In short, this means that 

there would be minor tariffs on items such as cars or pharmaceuticals and larger tariffs on organic 

goods such as farm products (The Economist, 2017). Furthermore, there is the World Trade 

Organisation’s most-favoured-nation principles which would means that if United Kingdom and the 

European Union agreed to forego tariffs then they would have to offer the same deal to other countries 

(The Economist, 2017). In terms of organisational identity, this would probably strengthen the 

organisational identity of the European Union as it could be viewed as a sign that the European Union 

is focusing on itself and will not allow any special treatment of the United Kingdom further enhancing 

the organisational values of unity, partnership (within the union), and solidarity. 

  

In these options, there are various factors which could influence the organisational identity in 

different way depending on which agreement can be made but an argument could also be made that 

the inherent nature of the deal could have an influence on the perception of the organisational image. 

If the European Union accepts a deal which heavily hampers the United Kingdom, it could be viewed 

as the European Union holding a grudge or being vindictive. To the contrary, if the European Union 

accepts a deal which is in favour of the United Kingdom, it could be viewed as a weak European 

Union. Either way, this could influence the organisational identity of the European Union and it is a 

fine balance between a fair agreement but also ensuring the unity of the European Union. This leads 

on to the domino effect which was a narrative spun by the ‘leave’ campaign in the United Kingdom. 

So far, there has not been a significant domino effect within the European Union, but it could be that 

people waiting to see what the result of Brexit ends up being. There may not be a discernible impact 

on the organisational identity of the European Union as it stands with Brexit at this stage. However, 
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what happens if the deal is too good in favour of the United Kingdom? For arguments sake, say that 

the United Kingdom gets the deal that they desire. If this inspires the ‘frugals’ to hold a referendum 

of their own to maintain benefits and eliminate costs of the European Union, then what happens to 

the organisational identity of the European Union? Well, it would be difficult to see how the European 

Union’s identity built upon values of unity and solidarity would remain unaffected if 20-30% of the 

member states left. 

 

6.3. External circumstances 

There is one particular external circumstance that may alter the organisational identity of the 

European Union and that is the coronavirus of 2019/2020, COVID-19. Almost entirely concurrently 

with the negotiations between the United Kingdom and the European Union on their future 

relationship, COVID-19 started to sweep across the European continent with a large presence in Italy 

as of February 26, 2020 (BBC, 2020b) – a mere 26 days after Brexit officially happened. But what 

role does it play in relation to the organisational identity of the European Union? 

 

COVID-19 has caused massive disruption across the European Union. However, the European Union 

did not take immediate action towards the combat of the coronavirus. The European Union began by 

issuing procurement calls for protective gear for the European Union and have acted reactively with 

the support packages for jobs and business as well as funds for research into vaccines et cetera 

(European Union, 2020g). However, the individual member states of the European Union have had 

to act proactively in order to mitigate the spread of the virus. The member states did so, independently 

from the European Union, by closing borders with Denmark closing their borders to all foreigner 

without a creditable purpose in Denmark and other member states closing border to all non-European 

Union travellers (Aljazeera, 2020). The European Commission has, however, since the initial 

countries took matter into their own hands, banned all non-essential travel into the European Union 

(BBC, 2020c). However, COVID-19 may impact the organisational identity of the European Union 

but it might also impact that relationship between Brexit and the organisational identity. Firstly, 

COVID-19 may impact the organisational identity on its own as it has unveiled a crack in the unity 

of the European Union. Danish Prime Minister, Mette Frederiksen, has placed a large focus on 

rallying the Danish population together in order to combat the spread of COVID-19 with multiple 
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iterations of the phrase “We stand together by keeping our distance”4 referring to the social distancing 

principles to mitigate the spread of COVID-19. In a time where unity and solidarity are needed to 

help effectively combat COVID-19, member states of the European Union focusing on their own 

country’s citizens, economy, and businesses. For instance, Germany is usually pro-European Union, 

however they are not looking to empty their pockets and help poorer countries in their battle against 

the coronavirus (Adler, 2020). This has led to Italians feeling a sense of abandonment by the European 

Union and the other member states (Adler, 2020). The crack in unity among member states could 

lead to a rise in Euroscepticism and as a result force a change in the organisational identity of the 

European Union. This could be further amplified when considering the debates that are taking place 

in regard to the financing of the gap in the European budget which was left behind by the departure 

of the United Kingdom and could force the member states to reconsider the scope of the European 

Union. 

 

Looking at the influence of COVID-19 on the relationship between the organisational identity of the 

European Union and Brexit, the COVID-19 has overshadowed almost everything in the news, 

including Brexit. Brexit negotiations have been moving ahead amidst the coronavirus outbreak. 

However, the coverage has been limited. This raises the question of who did what? If the European 

Union’s organisational identity changed significantly over the course of the next year with both Brexit 

and COVID-19 occurring concurrently. How will ordinary people be able to tell whether it was a 

result of COVID-19 or Brexit that cause their image of the European Union to be altered? 

 

6.4. Interesting topics for future research 

During the formation of this project, there has been read a lot of material and a lot of articles on 

current events. Furthermore, leading up the formulation of this thesis, there has been a keen interest 

in the topic of Brexit and the United Kingdom. There are two interesting topics for investigation that 

stood out during the formulation of this thesis and they were British identity and Irish border tensions. 

 

British identity refers to internal struggles that have been present in the United Kingdom during the 

past decade, more specifically Scotland versus the rest of the United Kingdom. In 2014, Scotland 

held a referendum of their own in an attempt to gain independence from England and Wales. The 

 
4 Translated from Danish – see original quote in Appendix A2 
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eventual result of the referendum was 2,001,926, against the independence and 1,617,989 for 

independence, in other words 55% no to 45% yes (BBC, 2014). However, Scotland are fairly pro-

European Union. This is shown in the Brexit results from 2016 where 62% of Scotland voted for 

remain and 38% voted leave. In terms of votes, it was 1,661,191 over 1,018,322 in favour of remain 

(BBC, 2020d). Nevertheless, due to the results in the remaining part of the United Kingdom, the 

Scottish were dragged out of the European Union alongside the rest of the United Kingdom. Fast-

forward to January 31, 2020, also known as Brexit Day, Scotland further showed their love for the 

European Union by defying instruction from the Scottish parliamentary corporate body to lower the 

flag of the European Union on January 31. The Scottish government held a vote which was narrowly 

won in favour of continuing to fly the flag outside the Scottish Parliament in Edinburgh (Brooks, 

2020) (BBC, 2020e). According to Sim, BBC’s political reporter to Scotland, the departure from the 

European Union has increased the call for independence. First Minister Nicola Sturgeon has stated 

that she wanted to see another Scottish referendum held in 2020. However, fallout is still uncertain 

and polls show that the current outcome is almost 50-50 with some polls favouring yes to 

independence and other favouring no, both by a slim margin (Sim, 2020). This brings up some 

interesting topic in terms of research. What happens to the identity of the United Kingdom if Scotland 

leaves? What happens to Brexit negotiations if Scotland leaves before, they are concluded? What 

would it mean for Scotland?  

 

The Second interesting area is the Irish border tensions between the Republic of Ireland and Northern 

Ireland. In 1920-1922 during the Irish war of independence from the United Kingdom, the island of 

Ireland was split in two countries, Northern Ireland and the Republic of Ireland (Wallenfeldt, 2020) 

(BBC, 2013). This led to great violence within Northern Ireland between Unionists, who wished to 

be part of the United Kingdom, and Nationalists, who wished to be part of the island of Ireland. The 

troubles have died down since the Good Friday Agreement was signed in 1998 (BBC, 2013). Given 

that the Republic of Ireland are independent from the United Kingdom and a member of European 

Union, this would mean that, in case of border control and customs control, there should be a hard 

border between the Republic of Ireland and Northern Ireland. However, there is fear within Northern 

Ireland that this could stir up bad memories and reopen old wounds (Carroll, 2019). As it currently 

stands in May 2020, the agreement between the United Kingdom and the European Union does not 

place a border between the Republic of Ireland and Northern Ireland, but places a border in the Irish 

sea between Northern Ireland and the remaining United Kingdom (Barber, 2020). This means that 
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Northern Ireland will still be inside the European Single Market for goods and will have to follow the 

relevant regulations set forth by the European Union (Barber, 2020). This brings up interesting 

research questions such as: What does this mean for the islands of Ireland? Suddenly there is a border 

between the island of Ireland and the United Kingdom, would the increase in commonality with the 

Republic of Ireland call for independence from the United Kingdom? What would happen to the Irish 

identity if they are cut off from the United Kingdom? What consequences could follow if the 

agreement falls apart and a border needs to be set up between Northern Ireland and the Republic of 

Ireland? 

 

7. Conclusion 
This thesis has posed the question of ‘How did Brexit affect the organisational identity of the 

European Union?’. To answer this question, the thesis took an external approach by highlighting the 

relationship between organisational identity and image. This purpose of this thesis was never to exact 

the correct organisational identity of the European Union and from there determine what it changed 

into following Brexit. The purpose was to establish to what degree the organisational identity was 

affected. To achieve this, the thesis used the concept of core values to evaluate the core values of the 

European Union and to understand how they changed during the course of the United Kingdom’s 

departure. Following this, the thesis used theories of communicating identity and the role of artefacts 

in organisational identity to evaluate if other evidence could be found of a change in the identity of 

the European Union by utilising multiple approaches. 

 

Contrary to the initial beliefs and biases of the author of this thesis, this results from the 

aforementioned conceptual and theoretical approaches yielded no significant evidence of an impact 

on the organisational identity of the European Union by the departure of the United Kingdom. The 

core values of unity, partnership and solidarity within the European Union remained the same through 

the process of Brexit and up until the formulation of this thesis. There were a few rumblings of 

division within the European Union due to the budget negotiations for the foreseeable future. 

However, this is to be expected when a hole has been left behind and agreements are not yet set in 

place for how the gap should be addressed. The gap in the budget has raised the question between 

two camps of the purpose of the European Union with the ‘friends of cohesion’ wanting to increase 

unity within the European Union and the ‘frugals’ who want to see the budget decrease but at the cost 
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of some initiatives of the European Union. The theoretical approach of communication of identity 

was brought in to see whether the methods in which the European Union chose to use in their 

communication with external stakeholders had changed after Brexit as opposed to before. Had this 

been the case, an argument could have been raised as to the implications for organisational identity. 

However, the analysis did not prove any change in the selected methods for communication. The only 

change was the degree of utilisation of these methods such as social media and this can easily be 

attributed to the overall increase in social media usage over the past 5 years and not as a result of 

Brexit. In the typology of organisational identity communication (see figure 1 on page 19), the 

communication methods would have put the European Union in the quadrant of high clarity - high 

intent and the analysis of the post-Brexit communication methods revealed the same. Lastly, the 

significant role of artefacts in organisational identity brought in the theory of artefacts and products 

and the various mechanisms that allow these elements to influence organisational identity. The 

purpose of this theory was to understand if any artefacts or products of the European Union would 

categorise them differently or whether the symbolic value had changed. The results revealed the same 

trend as the previous analyses in that there had been no significant change in the categorisation or 

symbolisation of the European Union artefacts and product. There was a speculation of what the 

future design of the euro could mean for the symbolic value. However, this was speculation for the 

purpose of entertaining the idea but cannot be used as a valid argument that there has, at this point in 

time, occurred a change in the organisational identity of the European Union as a result of Brexit. 

 

Following the analysis, there was a discussion of the limitation and other factors which contributed 

to why the results turned out to show no impact on the organisational identity as a result of Brexit. It 

was discussed how the transitional stage of the departure of the United Kingdom from the European 

Union blurs the impact of Brexit in a mist of uncertainty and anticipation by external stakeholders. It 

was also discussed how access to internal material of the European Union could have shed light on 

structural, strategic, or cultural changes inside the European Union that might have presented an 

argument for a change in the organisational identity as a result of Brexit. It was also discussed how 

the communication from the European Union on their core values and their strong identity might have 

help mitigate any change to their image. Following the discussion of contribution factors to current 

results, there was an outlining of potential future scenarios and how they might influence the 

organisational identity. The degree of impact varied in the scenario, however, there were a couple of 

trade agreement which had the potential to significant impact the organisational identity as the British 
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would gain almost all the benefits and none of the costs, but it should be said that it is highly unlikely 

that the European Union would agree to this as it could lead to a domino effect within the member 

states. 

 

The only significant threat to the organisational identity of the European Union discovered in this 

thesis is the coronavirus of 2019-2020. COVID-19 has unveiled cracks in the unity within the 

European Union. It has showed how, in hard times, the member states will choose themselves before 

helping the other member states to a degree where some countries, like Italy, feel a sense of 

abandonment by the European Union. However, in relation to the research question of this thesis. It 

is important to note that this threat to the identity of the European Union is, currently, solely caused 

by COVID-19 and not Brexit. If the United Kingdom had chosen to remain in the European Union 

in 2016, the events of COVID-19 would have, most likely, transpired similarly to the how they 

unfolded and the threat to the organisational identity of the European Union from COVID-19 would 

remain, independently of Brexit’s occurrence or not. 

 

In conclusion, how has Brexit impacted the organisational identity of the European Union? At this 

moment in time, Brexit has not had any significant impact on the organisational identity of the 

European Union when looking at it through an external approach. It could be interesting to see what 

happens once the dust settles, and the final agreements of Brexit have been negotiated. It could also 

be interesting to how to results might have been from an internal investigation, however as it stands, 

this thesis cannot prove any significant impact despite the biases of the author. 

 

7.1. Perspective 
In this thesis, there has been a focus on the European Union which is a unique organisational as it 

spans over countries and helps make legislation, rules, and supports those countries. To relate this 

thesis to the field of Strategy, Organisation, and Leadership studies, it would have to focus on the 

scope of this thesis and see how it would translate when aimed at ordinary companies, corporations, 

or ordinary organisations. In short, this thesis focuses on how United Kingdom’s exit from the 

European Union influenced or impacted the European Union. In essence, it focuses on how a member 

leaves the organisation and what the implications and ramifications are for the remaining 

organisation. The concept and framework of this thesis could be taken out and applied to ordinary 

organisation, corporations, and businesses. For example, what happens when a division in a large 
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organisation wants to separate from the organisation? The same could be applied to a company 

dynamic where company A owns company B and Company B decides that it wants to be an 

independent company. In these examples, the scope and framework of this thesis could be used to 

analyse how the organisational identity of the abandoned company is affected or to understand how 

the separated company’s organisational identity is created when independent. It would be interesting 

to see whether the results of this thesis would be replicated in a corporate setting or whether this is 

unique to the setting of the European Union and United Kingdom dynamic. 
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9. Appendices 
 
Appendix A – Translations 
 

1. Statsministeren kræver et mindre EU-budget end i dag, og hun afviser, at Danmark vil betale 

en større procentdel af bruttonationalindkomsten end i dag. (Jyllands-Posten, 2020) 

2. Vi står sammen ved at holde afstand. (Mette Frederiksen at a press-conference on March 14, 

2020)  

 
Appendix B – Pictures & Sources 
 

1.  
This picture was taken from the European Parliament twitter account, @Europarl_EN. The link is: 
https://twitter.com/Europarl_EN 
 
 
 
 
 


