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Abstract 

This thesis deals with the role crowdsourcing platforms play in the labor environment in the era of 

digitalization. Freelancing, micro-tasking and coworking spaces are becoming every day more 

widespread and online marketplaces are experiencing a massive diffusion, both in the number of 

different solutions and in the utilization rate from autonomous workers. Based on academic theories 

within the field of platform economies and convergence/divergence strategies, a single case company 

has been selected, in order to better point out the several, additional opportunities, some particular 

species of crowdsourcing platforms may decide to seize.  Indeed, chances are that a consistent, 

homogeneous, freelancers base (consistent in both quantity and characteristics of members) may 

become appealing to firms seeking either more effective hiring processes or innovative strategies for 

online marketing and affiliation programs, besides the initial purpose of the platform itself. The specific 

design of a crowdsourcing platform, with particular regard to the composition of the freelancers user 

base, may help in shaping this range of additional opportunities for platforms. Mylittlejob, a 

marketplace on which university students only are allowed to freelance and which has been object of 

this research, is a clear example of that. Interviews with Mylittlejob’s founding and management team 

have been conducted. Furthermore, some of the companies buying services on the platform have been 

included in the research, in order to discover something more about which benefits these clients have 

experienced so far in using Mylittlejob, and crowdsourcing in general. Finally, a quantitative analysis, 

based on findings from the initial inductive process, has been carried out. An online survey was 

proposed to students working on the platform as freelancers. This to obtain a validation/falsification 

of the hypotheses formulated after the qualitative section. With regard to the generated hypotheses, 

the aim of this final step of the research is the one of testing the validity of a Three-Sided Market 

model. In fact, chances are for third-party companies to participate in an original Two-Side Market, a 

crowdsourcing platform, and benefit from the consultation of a specific set of data, which would not 

exist without the existence of the original Two-Sided Market, reflecting students’ performances on the 

crowdsourcing platform.
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1. Introduction 

This thesis deals with the role crowdsourcing platforms play in the labor environment in the era of 

digitalization. Freelancing, co-working and work-from-home are becoming every day more widespread 

and online marketplaces are experiencing a massive diffusion, both in the number of different 

solutions available and in the utilization rate from autonomous workers. This section will introduce the 

background of this thesis. First, a general introduction to the digital working phenomenon will be given, 

as well as an organic definition of the crowdsourcing system. This will help in shaping the objective and 

purpose of this paper and the research questions will be pointed out. Theories and methodology will 

be also shortly introduced. 

Advancements in technology, communication and mobility of either products and people, along with 

the fragile economic system that we have seen in the last decades, have contributed in shaping a new 

conceptual definition of what working a job means. Moreover, the relationship between workers and 

firms is transforming and the mutual dependency between the two groups is becoming less tight. First, 

companies have needed to cut off on having too many fixed terms employees: downsizing has been 

the first reaction after the economic crisis of 2008 and new, more flexible, forms of collaboration with 

professionals had to be introduced. A second reason, and perhaps even more important, is the higher 

degree of flexibility and the better-mixed work-life balance requested by professionals nowadays, 

especially in the knowledge intensive services. The market reacted to this technological and conceptual 

disruption providing new ways of organizing the flow of capabilities, enabling a more efficient 

exchange between companies and the now called iPros or independent professionals (Leighton, et al., 

2013). This desired flexibility appears to be mainly experienced through use of marketplaces, physical 

but most of the time digital, where firms’ labor demand meet workers’ availability, which is though 

limited to a predetermined task. This means that, not only a major change in how work is performed 

is occurring, but also in where that work is performed; which is, the creation of physical spaces and 

websites where iPros are put in real-time contact with companies, made able and free to explore and 

select job opportunities, promote themselves and their portfolio, and team up in order to reach the 

critical mass necessary to put in place relevant marketing campaigns.  

This study, after providing a general understanding of each different new way of working, will focus on 

the crowdsourcing system, and specifically to the task-based crowdsourcing business (Schall, 2008). In 

the last decades, technology innovation has shaped a completely new scenario and companies have 

had to comply with different needs to be satisfied, with different kind of suppliers, with a fully modified 

way of considering the value chain. In fact, strategy today moved towards different and more open 
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models compared to the ones based exclusively on competition. Today companies are asked to 

cooperate, share, converge, be open to leave some kind of freedom either up and downstream in the 

value chain. This means, for example, including final customers in the product innovation process, 

share an innovation pipeline with a firm, previously considered to be just a competitor, and even 

transform the entire structure of the company in order to allow the highest degree of freedom along 

the value chain. The latter case is what will be the focus of this research, which is the case of platforms, 

also called Two-Sided Markets (TSM): products or services that bring together groups of users in two-

sided network. Massively debated in the last years due to their relevant novelty degree, definition of 

platforms or Two-Sided Markets is still under investigation by academics. Hagiu and Wright (2011) 

provide, for instance, a slightly different definition, using the locution Multi-Sided Platforms, which 

stands for an organization that creates value primarily by enabling direct interactions between at least 

two distinct types of affiliated customers. Furthermore,  they shed light on the difference between two 

sided markets and mere retailers or re-sellers, building a clarifying framework, which will play a central 

role during this paper. They shifted the focus away from network effects and non neutrality fees 

(Eisenmann, et al., 2006), which have for too long been at the center of the argument and which might 

have led to distorted conclusions, and said that in order to find out whether a business behaves like a 

platform or just a reseller, we should move our attention to two other aspects. First, the extent to 

which the platform enable direct interactions between two or more distinct sides; second, the fact 

that each side decided, or not, to affiliate to the platform (Hagiu, et al., 2015).  

In order to define if crowdsourcing platforms are thus Multi Sided Markets and, in order to better point 

out the several, additional, opportunities some particular species of crowdsourcing platforms may 

decide to seize, a single case company has been selected.  Indeed, chances are that a consistent, unified 

freelancers base (consistent in both quantity and characteristics of members) may become appealing 

to firms seeking either more effective hiring processes or innovative strategies for online marketing 

and affiliation programs, considering the big amount of significant data collected by the platform over 

time. This is the special case of Mylittlejob, a marketplace on which university students only are 

allowed to freelance and which will be object of this research. All the digital marketplaces allow the 

utilization of big amount of data, because of the high number of transactions happening every day and 

because of the several, heterogeneous members, or users, of the platforms. However, Mylittlejob 

seems to be a most interesting case because its database of information regards university students 

only. This might appear not of a big interest, if we limited our attention to crowdsourcing only. Instead, 

considering that, of all the already 200.000 European students who decided to affiliate to Mylittlejob, 

a huge part is destined to be hired by a firm in the next future, all the information about students’ 



 

Crowdsourcing Platforms as Multi Sided Markets 3 

performances on the platform becomes of biggest relevance for employers, when they come to need 

to hire fresh graduates.  

  

1.1 Research Objective 

Within this scenario, I would like to understand whether an evolution in the two sided market model, 

in platforms such as Mylittlejob, is expectable, with a specific regard to the participation of university 

students in the platform system. In fact, chances are that students and e-commerce firms might equally 

benefit from a deeper collaboration, which would imply the sharing of data, big data, besides services 

and remuneration. Moreover, processes of convergence may affect crowdsourcing platforms and 

other products or services related to the crowdsourcing business. Interviews with Mylittlejob founding 

and management team will be the chance for exploring this new trend of convergence. The following 

research questions have been formulated in order to coordinate the research process and satisfy the 

research purpose. 

 

Can a crowdsourcing platform such as Mylittlejob be considered as a Multi-Sided Market? 

- To what extent and in which form can convergence/divergence process regard crowdsourcing 

platforms? 

- To what extent can big data regarding students’ performances on the platform influence, or 

modify, the structure and the kind of interaction of the Multi-Sided Market model? 

 

1.2 Introduction to Theory 

Starting from an overview over the most important theories and paradigms about corporate strategy, 

ranging from Porterian industry-bounded concept to more open business dynamics, the aim of this 

research will be the one of studying the evolution of platforms economy and the way Two-Sided 

Markets may develop in the seek for new ways of shared value creation. By focusing particularly on 

the crowdsourcing business model, its foundations, the motivation and needs of each side of this 

special kind of platform (service based) in participating to the ecosystem, I will try to assess if new 

value creation solution are predictable with a particular regard to the university students activity as 

freelancers on platforms. 
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The industry bounded strategy paradigm integrates 4 main frameworks all assuming that industries 

are robust arenas for competition and for strategy: the Porterian Five Forces (Porter) and the classical 

Value Chain model, the Product Life Cycle (PLC) framework and the Innovation Life Cycle (ILC). Focusing 

more on Porter’s contribution, the well known Five Forces explained for many years the strategic 

distribution of companies, their strengths and weaknesses and the relevance of competitiveness, and 

of competitive advantages, in deciding firms’ success. In response to the growing pressure from the 

Resource-Based View supporters, Porter came up with the Value Chain, One-Sided Model, to add a 

more differentiated perspective on the firm, aligning internal strengths and weaknesses to the overall 

ecosystem in which the firm is asked to operate, up and downstream. In the following years, and more 

and more nowadays, the Porterian theories showed not to apply to several empirical cases. In fact, 

among the not few criticisms directed to Porter’s theories, two of them will be here pointed out: first, 

a too strong focus and reliance on competition, with a consequent neglecting of coordination, 

collaboration and synergies. Second, a too static view, with a focus on the existing context and on 

mature and big companies only (no startups, no technological disruptions). In fact, transformations 

from one stage to another in the PLC or ILC , or shifts in the technological trajectory are likely to happen 

and very hardly, firms affected by those changes, seem to follow that static conception of corporate 

strategy when it comes for them to respond to those shocks. Within the several examples of 

completely new conceptions of business models and strategic behaviors from companies, some are 

worth a mention due to the research purpose of this study. Indeed, the advent of new business models 

such as the one of servicizing or rising tendency towards open innovation have led to the development 

of new business dynamics, now driven by convergence or divergence, which have been denied by the 

PLC or ILC evolution models. Finally, the propensity of companies to pursuing activities of cooperation 

and collaboration, not only competition, even here affected by open innovation, laid the foundation 

for the rise of platform-based businesses. 

“It [platform] consists of an architectural design for products, services, and an infrastructure facilitating 

platform users’ interaction –including compatibility standards, rules for modular systems, property 

rights and the terms governing transactions.” (Bresnahan, et al., 1999). “An evolving system made of 

interdependent pieces that can each be innovated upon” (Gawer, et al., 2002). The latter are both 

most relevant definitions of platforms, especially considered the moment in which they were 

proposed, which can be asserted as the origin of the platforms economics literature. A major step 

forward was made with the work, in contrast with the Porterian “One-Sided” Model, published by 

Eisenmann, Perker and Van Alstyne (2006). “Two-sided networks differ from other offerings in a 

fundamental way. In the traditional value chain, value moves from left to right: to the left of the 
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company is cost; to the right is revenue. In two-sided networks, cost and revenue are both to the left 

and the right, because the platform has a distinct group of users on each side. The platform incurs 

costs in serving both groups and can collect revenue from each, although one side is often subsidized” 

(Eisenmann, et al., 2006). Although the paper from Eisemann, Parker and Van Alstyne (2006) can be 

seen as a game changer in the strategy conception from companies, doubts were left in how to discern 

between platforms and mere retailers. Here comes the work from Hagiu and Wright. Accordingly, 

companies face some kind of trade-offs which drive them to position closer or further away from a 

Multi-Sided Market business model. They find that the distinction resides in the fact that on platforms 

the transaction between the two sides constitutes a direct interaction, while in the vertically integrated 

retailer model the stream of competences is entirely controlled by the intermediary (retailer). 

Furthermore, affiliation by the two sides is necessary and each side must make platform-specific 

investments that are necessary in order for them to be able to directly interact with each other. 

 

1.3 Introduction to Methodology 

This research has its point of reference in the pragmatism paradigm. Accordingly, instead of 

emphasizing methods, researchers focus on the research problem and take advantage of all the 

approaches available to understand the problem (Rossman, et al., 1985). The Empirical Cycle, 

presented in details in the Methodology section, will put the base for a utilization of a mixed (or 

combined) method, making use of both qualitative and quantitative approaches to satisfy the purpose 

of both inductive and deductive steps. Specifically, this study will be carried out through use of a mixed-

approach methodology in the form of an exploratory sequential mixed-method design. As evident from 

the design name itself, the intent of the methodology is to conduct an exploration into new fields of 

research and this happens usually in the form of a series of interviews, in order to better grasp new 

relevant details regarding a particular topic and in order to leave space for unplanned path of research. 

Consequent to the first inductive step a quantitative phase will follow. A process which allows for 

predictions and objective estimations by checking pre-formulated hypotheses and examine cause-

effect relationships. For the purpose of this study, an exploratory mixed method design seems to fit 

quite well because it allows for an initial qualitative process, which can provide valuable insights on 

the raising crowdsourcing platforms movement, which in turn may be applied in a quantitative analysis 

to come up with new tested solutions, beneficial for the 3 sides of the Multi-Sided Markets.  
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1.4 Thesis Progression 
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2. Presentation of Concepts 

“It’s the end of work as we know it. In the future, organizations’ competitive success will hinge on a 

highly unlikely suspect: workers who aren’t employees at all.” […] “To compete in the future, 

organizations will need to push talent management beyond the confines of the enterprise wall to 

include the new extended workforce: a global network of outside contractors […] and other 

nontraditional workers. By maximizing the potential of both an extended workforce and permanent 

employees, companies can gain critical advantages—including agility and access to valuable talent” 

(Silverstone, et al., 2015). This section is meant to introduce the main concepts and labor market 

tendencies, which will be the base of this research. The working scenario has changed dramatically 

and new forms of interaction between organizations and workers are spreading. After a general 

overview of the situation of the digital labor market, co-working spaces and crowdsourcing platforms 

will be presented. 

 

2.1 The Digital Era of Working 

According to the Internet World Stats report (Internet World Stats, 2016), by the middle of 2016 

around 50% of the world population has reached the internet and, although only Europe and North 

America present an internet penetration rate higher than 70% (89% in North America), developing 

countries in continents such as Africa, Asia and Middle East showed a 4 digits growth in the internet 

usage rate in the last 15 years (7.448,8% growth rate in Africa). Moreover, all the new advancements 

in technology, such as the diffusion of smartphones and tablets, the improvements in the Wi-Fi 

connectivity and so forth, but also progresses in free mobility through different countries and 

continents of both people and products led by globalization, have contributed consistently to shaping 

new favorable conditions towards a remarkable shift in the labor market. This shift is now taking place 

in the form of freelancing, also called independent contracting, micro-jobbing, crowdsourcing or 

several other solutions. Besides technological and mobility disruption, some other factors have helped 

in making jobs more easily accessible than ever, where accessible is intentionally used in place of 

available: indeed, saying that jobs are more easily accessible does not mean that there are overall 

more jobs available. In fact, it seems that the negative shock in the unemployment rate, descending 

from the recent economic crises, has radically altered  the way companies get things done and the 

perceived relationship between employers and employees: in general employment rates have gone 

up by 3 % since the end of the recession in 2008. But the number of independent professionals has 
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increased by 17 % (Leighton, et al., 2013). This data has a double-faced value: on the one hand, 

companies are pursuing a more flexible structure and major corporations have lately pursued 

important processes of downsizing, reducing the number of fixed terms employees. This might help 

react to stress conditions, such as the ones of the last recession periods, also allowing to select the 

most suitable professional for each different necessity. On the other hand, workers are becoming less 

willing to work for just one employer and the last scandals coming from the hazardous policies put in 

place by multinational companies left a general feeling of dissatisfaction and distrust towards such 

entities. Professionals prefer now to negotiate as private contractors and individually decide the value 

of each task performed. A big part of them would rather depend on several sources of income, scaling 

up or down accordingly to time and need, in search for a better-defined work-life balance. Overall, 

flexibility seems to be a common request from both the two groups. This flexibility appears to be 

mainly experienced through use of marketplaces, physical but most of the time digital, where firms’ 

labor demand meet workers’ availability, which is though limited to a predetermined task. This means 

that, not only a major change in how work is performed is occurring, but also in where that work is 

performed. In fact, this is a key point: indeed, someone may argue that previous economic crises had 

already happened to increase the unemployment rate, forced companies to downsize and shaken 

people’s ( and workers’) belief in private corporations. The variant now is that the environment 

surrounding workers changed dramatically and professionals are now considerably less dependent on 

firms in order to get themselves an income. Thus, the changing in workers’ mindset is just a 

precondition. What has led to disruptive figures in freelancing activity growth rate is, instead, the 

creation of physical spaces and websites where iPros are put in real-time contact with companies, 

made able and free to explore and select job opportunities, promote themselves and their portfolio, 

and team up in order to reach the critical mass necessary to put in place relevant marketing campaigns. 

“Many of today’s contingent workers have high-level skills, deliver top performance and are deeply 

engaged in their work. Often, they have consciously chosen this type of work over permanent 

employment” (Silverstone, et al., 2015). 

 

2.2 Independent Professionals 

According to an independent survey called “Freelancing in America”, carried out by the Freelancers 

Union, an American non-profit institution promoting and supporting the freelancing activity in the US, 

around 53 million Americans (roughly 32% of the US workforce) have engaged in supplemental, 

temporary, project, or contract-based work in the past 12 months. (Freelancers Union, 2014). This 
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means that the new ease with which anyone can contract and get small, limited jobs, has let - or made 

able, or inspired - not only the classical category of independent professionals which we would expect 

to respond to this new opportunity. In fact, the segment of people deciding to dedicate even a small 

percentage of their time in freelancing is very heterogeneous and it is destined to include even a more 

diverse variety of individuals in the future. For instance, the US freelancers population is mostly 

composed of 5 different typologies of workers: around 40% of the independent workforce is 

considered to be “Independent Contractor”; that is, the traditional freelance who does not have a 

permanent employer and works on a project base. The second biggest category is given by the 

“Moonlighters”, professionals who are primarly employed in a traditional job and who also moonlight 

doing freelance work. Other categories include “Diversified Workers”, who combine a small amount 

of traditional work (such as part time jobs) with a flexible activity as a freelancer, “Temporary Workers” 

such as independent business consultant, and “Freelance Business Owners”, business owners with up 

to five employees who consider themselves both a freelancer and a business owner (Freelancers 

Union, 2014).  

We will see how this category list of freelancers is already out of date and how a big portion of the 

freelancing workload might be overtaken by the so called “academic-workforce”, giving birth to a new 

freelance category: the “Freelancing Student”. 

 

2.3 Coworking Spaces 

For instance, physical spaces such as the ever-increasing co-working spaces are spreading in all the 

major business cities in the world. In such spaces, independent professionals are allowed to rent an 

office, a quiet room or just a desk in a more collaborative space, sharing the area with workers 

performing the most diverse services. Co-working spaces are far more than just a desk for rent. Here 

professionals are provided with additional services and facilities such as meeting or conference rooms, 

Wi-Fi connection, consulting support in accounting procedures, human resource and so forth. 

However, perhaps the biggest benefit of working in a shared environment is that it reduces the hardest 

drawback of being an independent contractor: it reduce isolation (Spreitzer, et al., 2015). Being part 

of a co-working environment means being part of a community, often being part of a collaborative 

ambience, where iPros are not left alone in doing everything themselves and where networking 

activities are almost an everyday routine. As a consequence, frequent new ideas are generated in a 

joint effort. According to the Coworking Manifesto, an online document signed by members of more 
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than 1,700 working spaces, “Coworking is redefining the way we do work. Inspired by the participatory 

culture of the open source movement and the empowering nature of IT, we are building a more 

sustainable future. We are a group of connected individuals and small businesses creating an economy 

of innovation and creativity in our communities and worldwide” (Coworking Manifesto, 2016). Thus, 

this kind of individuals desires a shift from a competitive, bureaucratic and hierarchical way of working, 

towards a new value ecosystem based on collaboration, openness, sustainability and reciprocate 

learning. One of the most famous coworking spaces network called WeWork, whose evaluation hit 16 

billion dollars in early 2016 according to The Wall Street Journal, clearly and briefly emphasizes the 

most striking point of coworking spaces in its corporate name itself: “We [WeWork] seek to create a 

place you join as an individual, ‘me’, but where you become part of a greater ‘we'” (WeWork, 2016). 

While coworking spaces will not play a central role in this study, WeWork will be further discussed 

along this thesis since it is strongly connected to the selected case company, which will be introduced 

in the next section. 

 

2.4 Crowdsourcing Platforms  

Another factor that has contributed to the growing trend of individual professionals, and which will be 

the focus of this study, is the advent of crowdsourcing platforms in general, and of the task-based 

crowdsourcing platforms in particular. Crowdsourcing platforms, generally speaking, are “the act of 

taking a job traditionally performed by a designated agent and outsourcing it to an undefined, 

generally large group of people in the form of an open call” (Howe, 2006). Nowadays, it is not the 

companies but freelancers and individuals dispersed in the mass, who form the base for best 

innovations, which in turn improve each and all of the activities of the value chain of the firms. 

 

2.4.1 Innovation-Purpose Crowdsourcing Platforms 

 “The point is that the organizations have to understand that the sources of innovation are not in firms 

anymore, but in individuals” (Garrigos-Simon, et al., 2015). Indeed, several have been the cases of well-

known and established companies, as well as of famous non-profit institutions, that have relied, fully 

or partially, on the “crowd” for the innovation process. Just to mention some of the most significant 

examples, the Danish based toy-bricks producer LEGO has shown to be a pioneer in the use of the 

crowd and of new open innovation techniques. With its initiatives called LEGO CUUSO (first and only 

in Japan) and LEGO IDEAS, the company included its customer base in the new toys generation. 
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Everyone has been given the possibility to propose his idea for a new product. If that idea is supported 

by the crowd’s positive feedback, it is transformed into a real object for kids. This creative co-creation 

has been then at the center of brand new business initiatives, which have led to the raising of 100% 

crowd-co-creation business models. Just focusing on the t-shirt business, Threadless and Spreadshirt 

are very famous examples of companies owing their success to the crowd. On such websites, many 

designers, in the form of a crowd-platform, contribute with their logos and styles creations, which are 

then printed out on t-shirts and sold to customers from all over the world.  The creative potential of a 

community is very likely to be higher and cover a wider range of customer’s tastes than the one of a 

single designer. On a more philanthropic side, the OpenIDEO platform is a way to include a broader 

range of people in the design process through brainstorms, conception and evaluation. OpenIDEO has 

built solid relationships with non-profit organizations, which are asked to present the community with 

a social issue “challenge.” Community members are then able to contribute to the entire problem-

solving process, from the idea generation to the fine-tuning phase, by providing feedback each step of 

the way until a solution is created and supported by the community. For instance, a one-year challenge 

was launched on OpenIDEO: “How might we improve maternal health with mobile technologies for 

low-income countries.” Around 300 ideas were initially shared, 20 projects were thoroughly analyzed 

and 10 were named winners. Oxfam and Nokia have been prototyping and testing a combination of 

the winning ideas since June, updating the OpenIDEO community on their progress (Marchesi, 2011).  

In the between of a mere profit purpose and social-issues/charity platforms, we may find scientific or 

technological crowd-innovation communities. “Once you untether the search for solutions from an 

individual, department or company and pluralize the problem-solving process, amazing things can 

happen. Problems are solved faster, with less risk and at a lower cost than ever before”. This is what 

you can read on the homepage of a premium-quality crowdsourcing platform, composed of the 

brightest PhDs and researchers in the world: Innocentive. The ratio behind relying on a crowd is very 

old-fashioned and easy to grasp: when, in the Far West, the sheriff caught himself unable to capture a 

very tricky and dangerous criminal, he used to put a bounty on him and call to action either the entire 

population or, in tough cases, specialized head-hunters. In the same way, companies and institutions, 

when facing the trickiest and most dangerous problems, can rely on the (digital) crowd or on 

specialized problem-solvers groups such as the one of the Innocentive network.  

Finally, even the main knowledge-intensive organizations such as NASA are betting on the crowd to 

inspire and speed up the innovation pipeline. According to a press release made in 2015 on the NASA 

website, “NASA is turning to the public and crowdsourcing for outside-the-box thinking about human 

space exploration challenges with a series of 10 new NASA Open Innovation Service (NOIS) Contracts” 
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[…] “This approach is designed to enlist the public’s help in tackling some of the most pressing 

problems facing NASA and other government agencies through NASA’s Center of Excellence for 

Collaborative Innovation,” claimed Jason Crusan, NASA’s director of the Center of Excellence for 

Collaborative Innovation. “NASA will use these challenges and the global nature of the internet to tap 

into the diverse intellects and talents available around the world.” (Northon, 2015). In this extremely 

collaborative environment, there might be space for a positive version of competition, which here 

assumes different features. Indeed, for instance, the Crowd Innovation Lab (CIL) at Harvard University, 

collaborating and providing guidance to academic and non-profit organization, studies the most 

suitable and effective way to better organize teams and crowds to perform tasks and functions and 

come up with the desired final result. Practically, the CIL was commissioned to design competitions or 

tournaments in order to create the best computer codes and data analytics solutions for NASA. “The 

purpose of this initiative was to develop challenges for software developers and data scientists to 

compete with each other for the prize” (Harvard University, 2016). An open call to a collaborative 

crowd environment, in the form of a competition and with the objective of positive, universal, social 

externalities. 

 

 

2.4.2 Task-Based Crowdsourcing Platforms 

Consequent to this initial, innovation-headed, wave of crowdsourcing platforms exploiting the 

potential of a dislocated pool of individuals and of their mutual cooperation, a new massive kind of 

crowd-utilization happened to be beneficial and positively welcomed by the business sector, especially 

among small firms. As a matter of fact, the conjunct effects of both digitalization and globalization set 

the conditions for a totally disrupted way of knowledge and capabilities acquisition by organizations. 

Previously, only big multinational corporations had access to the widest range of top-level capabilities 

and this was mainly due to either: the consistent amount of internal skills provided by the huge number 

of employees hired by big corporations, spanning many functions and several national entities; or the 

difficulty in finding and getting in touch with the most suitable professional for a particular task (and 

the consequent high cost of it), which big corporations could overcome with both their relevant 

financial disposal and with their heavy and well-tested network of professionals. However, the rest 

(the majority) of the companies laid outside this elitist circle of capabilities flow and, as soon as the 

crowd concept started gaining legitimacy, it did not take long for the first win-win solutions to show 

up as easily achievable. Thus, crowdsourcing communities have first helped in limiting the gap between 

big and small businesses, eventually convincing the latter to rethink part of their knowledge acquisition 
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process. Indeed, crowdsourcing platforms are today able to relieve their employees, minimize 

overtime and reduce high costs of permanent positions, application processes and job advertising. This 

kind of websites are in fact 100% real, although web located, marketplaces, where any kinds of 

companies, of any size and belonging to any industry, are enabled to access the manpower of even 

hundreds of thousands freelancers. In other words, as in every other type of marketplace, where the 

laws of supply and demands apply, crowdsourcing platforms are “simply” a matter of matching 

companies’ demand of talents with professionals’ supply of capabilities. On these websites, specifically 

designed as two-sided markets, two groups of affiliates participate: companies on the one side, which 

are usually the side of the platform exposing a need or request, and independent professionals on the 

other side, who contribute in making that need or request satisfied. These new online cloud-

contracting and computing tools, fueled and enhanced by technology, have laid foundations for a 

dramatic change in the way company tap into the extended workforce. This workforce is no longer just 

a way to augment staff for administrative purpose; it rather has become a strategic way to handle 

knowledge-intensive tasks and to access an extensive range of skills, unprovided internally. 

Crowdsourcing is now an on-demand, affordable access to a dynamically scalable, shared pool of high-

level capabilities, paid for on a transactional basis. Moreover, among the several benefits, 

crowdsourcing has also proved to be beneficial in overcoming a consistent number of on-the-job 

discrimination cases. Often, in fact, the only possibility to judge a member of a crowdsourcing platform 

is by evaluating his previous experience, and success rate, with jobs performed on the platform itself. 

This is clearly an advantage because it reduces the incidence of classical causes of discrimination 

barriers such as the one concerning women. A study carried out by Roig-Tierno, Blasco-Carreras and 

Mas-Tur (Garrigos-Simon, et al., 2015) analyzes three barriers to women entrepreneurship that include 

access to financing, access to specific management knowledge, and access to information and 

communication technologies (ICTs). Results from the research show that different specific use of the 

crowd exist and might be beneficial in overcoming each of the problems listed above: crowdfunding, 

crowd wisdom, and crowdfunded media, respectively. More generally, crowdsourcing can be an 

effective, partial, solution to the wage-rate discrepancy affecting women’s wages compared to men’s.  

Several are the examples of the task-based crowdsourcing platforms developed in the last decade, 

ranging from the non-knowledge intensive Amazon Mechanical Turk (AMT) to real marketplaces of 

premium services. AMT is a web-based, task-centric platform where users can publish, request or 

execute Human Intelligent Tasks (HIT) (Schall, 2008). These kinds of tasks are relatively easily 

performable, quite repetitive and rather time-consuming, and usually are related to review and check 
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activities of massive amount of data automatically processed and created by machines computing and 

elaborations. 

Instead, the focus of this research will be primarly on the freelancers-populated crowdsourcing 

platforms. Marketplaces through which anyone, from big companies and small agencies looking for 

content creation or graphic design, to students willing to let somebody help them digitalize 

handwritten notes,or housewives desiring to have their personal blog translated, can buy on demand 

services from a freelance member of the crowd. A case company belonging to this last segment of 

crowdsourcing platforms has been selected and an assessment of its competitive scenario will provide 

further examples. The case company will also help in grasping the growing potential of this business 

and the possible evolutions in the design and functionality of crowd communities and their respective 

platforms. 

 

2.5 Big Data 

The term Big Data usually refers to the use of predictive or user behavior analytics and other advanced 

data analytics processes that extract value from data (Cavanillas, et al., 2016). Big data comes from 

multiple sources at an incredible volume, speed and variety, which means companies should carefully 

handle processes such as Big Data collection, analysis, optimization and so forth. The potential impact 

of Big Data on the way firms plan and take advantage of analytics can be so cutting-edge that the World 

Economic Forum considers it to be a new class of economic asset (World Economic Forum, et al., 2011). 

As from IBM’s website, Big Data “is changing the way people within organizations work together. It is 

creating a culture in which business and IT leaders must join forces to realize value from all data. 

Insights from big data can enable all employees to make better decisions—deepening customer 

engagement, optimizing operations, preventing threats and fraud, and capitalizing on new sources of 

revenue. But escalating demand for insights requires a fundamentally new approach to architecture, 

tools and practices”. The applications of Big Data analytics are infinite. From understanding and 

targeting customers, to optimizing business processes, to improving healthcare and public health 

systems. Former Google CEO, Eric Schmidt said about the importance of Big Data “Every two days, we 

create as much information as we did from the dawn of civilization up until 2003”. We are just at the 

beginning of the process of exploitation of digital information and with this research, the possible 

utilizations of Big Data generated on crowdsourcing platforms will be inspected. 

 

https://en.wikipedia.org/wiki/User_behavior_analytics
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3. Case Company 

“You can use a case study to gain first-hand knowledge of an industry or type of organisation that you 

would like to work in when you graduate. Choose a case study if it is a reasonable choice of research 

design in relation to your research question. The thesis is part of your programme” (Copenhagen 

Business School, 2016). Considering these advices, I decided to base this Master Thesis on a company 

case, being the crowdsourcing platform Mylittlejob, and of its spin-off hiring platform Talerio. In the 

following sections, the history and main features of the selected case company will be introduced, 

while the reasons behind that choice and its relevance will be discussed in the Methodology section. 

 

3.1 Mylittlejob 

Mylittlejob is a worldwide online marketplace where companies can outsource part-time jobs to an 

“Academic Workforce”.  Therefore, we can legitimately talk about Mylittlejob as a crowdsourcing 

platform. Since 2012, Mylittlejob’s mission has been to connect organizations and university students 

by algorithmic matching. Through the use of an online platform, companies are able to reach to 

qualified students, who in turn are able to access a wide range of small jobs to be performed from 

home. Algorithmic matching makes sure that tasks are matched with the best possible candidates. 

Mylittlejob also makes use of swarm intelligence to ensure high quality results through even 

collaborative work of multiple students on one task. Mylittlejob was founded 4 years ago by Marlon 

Litz-Rosenzweig and Daniel Barke. The idea, conceived by both founders who knew each other since 

their school days, developed during their university studies, while they were working a summer-job as 

sales assistants in a fashion shop. One after the other, they got fired with very few chances to start 

another “student” summer-job, with just few weeks left before the new academic year started. They 

immediately thought university students should be made able to spend their free time doing more 

suitable part-time or temporary jobs, allowing for more flexibility and for relevant on-the-job training 

of all the skills and knowledge stemming from their concurrent University education. On the other 

hand, they soon realized tons of businesses, ranging from big enterprises to agencies and freelancers, 

are in need of outsourcing their necessary tasks on-demand. The result was a marketplace where 

companies are free to upload any kind of request including an intended expenditure for that, by simply 

creating a free account. Students in turn, are able to evaluate and accept the task proposals they like 

and which they estimate to represent a fair deal. 
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3.2 Talerio 

Talerio is an online recruiting platform based on active sourcing. Recruiters are able to filter among 

more than 200.000 university students from all over Europe that are registered and work every day on 

the platform Mylittlejob as freelancers. They can filter them anonymously, although they are still able 

to see the performance results regarding tasks performed on the platform by students. The available 

data set is most relevant since it provides, among the other things, information on how diligent and 

precise students are in executing the assigned tasks. Furthermore, the data shows if they are able to 

provide valuable contribution in a rational way and so forth. Talerio is based on a 5 dimensions 

students’ score which can properly predict students’ success in either small tasks on Mylittlejob or “big 

tasks” like their employment in a full-time job. Research conducted by 5 universities, constituting sort 

of an academic council for Talerio, showed the reliability of that these 5 data points gathered when 

students register and perform on the platform Mylittlejob. Therefore, Talerio is meant to open the 

utilization of data generated on the Mylittlejob platform to employers, who can thus rely on 

meaningful, unbiased information on candidates based on performance only. 
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4. Methodology 

In this chapter, the methodology applied to this study will be presented providing a comprehensive 

understanding of scientific approach and research design, as well as  of the sampling and questions 

development for both qualitative and quantitative analyses. Moreover, the selection of a single case 

study will be justified and the role of theory introduced. Finally, validity and reliability of collected data 

will be pointed out. 

 

4.1 Scientific Approach 

This research has its point of reference in the pragmatism paradigm. The pragmatic worldview arises 

out of actions, situations, and consequences rather than antecedent conditions as in the post-

positivism paradigm (Creswell, 2013). Instead of emphasizing methods, researchers focus on the 

research problem and take advantage of all the approaches available to understand the problem 

(Rossman, et al., 1985). According to the work of pragmatists such as Peirce, James, Mead, and Dewey 

(Cherryholmes, 1992), the instrumental or provisional truth-value of an expression is to be determined 

by the experiences or practical consequences of belief in, or use of, the expression in the world 

(Murphy, 1990). Consequently, one may apply this outcome-oriented rule through thinking, practical 

experiences or experiments (Johnson, et al., 2004).  "Consider what effects, that might conceivably 

have practical bearings, we conceive the object of our conception to have. Then our conception of 

these effects is the whole of our conception of the object" (Peirce, 1878). Thus, as a philosophical 

underpinning and flexible methodology-paradigm, pragmatism might be, although still debated, a 

logical and practical alternative to long-lasting and net dichotomy between quantitative and 

qualitative approaches. In fact, the full set of beliefs representing the base of qualitative and 

quantitative paradigms have resulted in different, and most of the time mutually exclusive, research 

practices, which have proved to be not 100% exhaustive in several research cases; that is, either 

quantitative and qualitative approaches have their own benefits and downsides. Now chances are that 

a combined or mixed use of both qualitative and quantitative approaches might lead to the 

exploitation of the positive effects of both the methods, which in turn may transform our data set into 

a better, more meaningful, research outcome. On this regard, according to Morgan (2007), Patton 

(2002), and Tashakkori and Teddlie (2010) pragmatism is important for focusing attention on the 

research problem in social science research and then using pluralistic approaches to derive knowledge 

about the problem (Creswell, 2013). Since pragmatism is not committed to any one system of 



 

Crowdsourcing Platforms as Multi Sided Markets 18 

philosophy and reality, inquirers are free to liberally draw from both quantitative and qualitative 

assumptions when they develop their research design (Creswell, 2013). While positivists and 

constructivists believe, respectively, in an objective external reality which can be measured though 

scientific observation, or in a subjective meaning coming from each one’s experience, pragmatists 

believe in an external world independent of the mind as well as that lodged in the mind (Cherryholmes, 

1992). Pragmatism is not based in a duality between reality independent of the mind or within the 

mind. Mixed methods can be the best solution to a specific research question, but it must be 

established a purpose for their mix, a solid foundation for the quantitative and qualitative data to be 

mixed in the first place. 

 

4.2 Research Approach 

In this section, logical reasoning is briefly reported and the role that theory will have along this research 

discussed. Advantages and disadvantages of either deductive or inductive approaches are shortly 

listed, as well as the benefits of making a combined use of both logics. Reasons for selecting a mixed 

method will be investigated. 

Logical reasoning is the process, which seeks to define whether a statement is true or false through 

the use of arguments, statements and premises, making it possible to draw conclusions (Flach, et al., 

2000). Usually two variants are conceived, which are deductive reasoning and inductive reasoning, 

while abductive reasoning is very seldom considered. Deductive reasoning, or hypothetico-deductive 

perspective, links premises, usually based on theory, to conclusions based on logic (Thurén, 2009). It 

is based on “universal laws of cause and effect on an explanatory framework which assumes a realist 

ontology; that is that reality consists of a world of objectively defined facts" (Henwood, et al., 1993). 

Therefore, existing theory in deductivist research assumes a clear role, which is the one to inform the 

development of hypotheses and variables, as well as the theoretical framework set to test them. It is 

a method for applying a general rule to specific situations, from which conclusions can be drawn. 

Theoretical knowledge is not augmented, rather deductive validation or falsification processes 

contribute in rearranging information into new statements or conclusions. Deductive reasoning is 

mainly linked to quantitative research approach and is the standard method used by post-positivists. 

The quantitative paradigm research is "ungrounded, verification-oriented, confirmatory, reductionist, 

inferential, hypothetico-deductive", whilst qualitative paradigm research is "grounded, discovery 

oriented, exploratory, expansionist, descriptive, inductive" (Deshpande, 1983). Thus, the reverse 

process to deductive reasoning is the inductive reasoning, based on qualitative approach. This way of 
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logical reasoning is based on empiricism (Thurén, 2009), so that specific, qualitative, conclusions are 

generalized and transformed into general conclusions. However, these conclusion, directly descending 

from an inductive logical reasoning, often appear hard to generalize and conclusions can easily 

differentiate from case to case. Qualitative methods emphasise, "the representation of reality through 

the eyes of participants” (Henwood, et al., 1993), which clearly make the best method for 

constructivists or social-constructivists. Whereas the hypothetico-deductive approach takes point of 

departure from theory expressed in the form of hypotheses, which are then tested, qualitative 

research avoids this, in order to prevent prematurely closing off fertile, yet not already discovered, 

areas of enquiry (Bryman, 1988). Moving away from such "purist" approaches can have benefits (Ali, 

et al., 1998). Indeed, according to Eisenhardt (1989), researchers can benefit from an "a priori 

specification of constructs" which "can help shape the initial design of theory building research". This 

is the role of theory in this research: channelling an initial induction process based on experience, 

limiting the range of research without preventing the characteristics of the qualitative method itself. 

This first stage of the research will be aimed at providing new knowledge to be then confirmed through 

a final deductive process.  

 

4.2.1 The Empirical Cycle 

This study will follow the so-called Empirical Cycle (Groot, 1961) (Saunders, et al., 2012) (Blumberg, et 

al., 2011), a process structure to carry out research in the business and management field, which is 

presented in Figure 1 below. 

 

Figure 1. Adaptation from Van der Bijù; Berends; Van Aken 2012. “Problem solving in organizations: A 
methodological handbook for business and management students.” 
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The process starts with an observation step during which one focuses on a certain business fact or 

phenomenon in the real world and, at the same time, collects the existing theory about it, already 

included in the academic literature. Within the following step, findings from the inductive process are 

organized according to existing theories on the subject and transformed into hypotheses to be tested 

with a deductive process, which is usually carried out through a statistic approach and sometimes by 

case studies (Van der Bijù, et al., 2012). Finally, the evaluation step provides an examination and an 

interpretation of the main outcomes and results from the empirical step. The evaluation step may then 

lead to a re-formulated research question and to the beginning of a new Empirical Cycle. Concurring 

and partially overlapping with the Empirical Cycle is the Theory Development Cycle. The latter, indeed, 

takes place at the beginning of the Empirical Cycle until the Deduction process begins (Van der Bijù, et 

al., 2012). It usually consists of a first phase of observation of a business case, describing a 

phenomenon not yet defined by existing literature (Eisenhardt, 1989). This is then compared to the 

theoretical material on the subject and propositions are presented in order to make a change of or an 

addition to existing theories. 

 

4.2.2 Mixed Method 

“Mixed Methods research is formally defined […] as the class of research where the researcher mixes 

or combines quantitative and qualitative research techniques, methods, approaches, concepts or 

language into a single study” (Johnson, et al., 2004). An exploratory sequential mixed-method will be 

implemented in the course of this thesis and this is due to several reasons. First of all, the research 

objective of this study is mainly to uncover new features in the definition of Multi-Sided Markets as 

opposed to Re-Sellers, being this a quite debated topic among academics in the last decade. Therefore 

an exploratory, qualitative phase seems to be necessary. Nevertheless, testing potential interesting 

findings on a statistical level providing a quantitative base for the analysis seems to be of the same 

relevance for the purpose of this research, which will hopefully contribute to the creation of consistent 

theoretical and managerial implication in the field of Multi-Sided Markets. Furthermore, the specific 

“combined” design will serve the purpose of addressing to all the different sides of the Multi-Sided 

Market. This multi-channel direction of the study, according to a pragmatist worldview, appears to be 

the best way to take advantage of all the available approaches, having clear what the research problem 

is.  
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4.2.3 Research Design 

An exploratory sequential mixed method is a design in which the researcher first begins by exploring 

with qualitative data and analysis and then uses the findings in a second quantitative phase (Creswell, 

2013). Its two-steps process makes ít easy to implement and straightforward to describe and report 

(Creswell, et al., 2006). 

As evident from the design name itself, the intent of the methodology is to conduct an exploration into 

new fields of research and this happens usually in the form of a series of interviews, in order to better 

grasp new relevant details regarding a particular topic and in order to leave space for unplanned path 

of research. This method might be beneficial to researchers who want to explore a phenomenon but, 

at the same time, also want to expand on the qualitative findings (Creswell, et al., 2006).  

 

Figure 2. Exploratory Mixed-Method Design adapted to this research. 

4.2.4 Exploratory Mixed-Method Design 

For the purpose of this study, an exploratory mixed method design seems to fit quite well because it 

allows for an initial qualitative process, which can provide valuable insights on the raising 

crowdsourcing platforms movement, which in turn may be applied in a quantitative analysis to come 

up with new tested solutions, beneficial for the 3 sides of the Multi-Sided Markets. Indeed, the specific 

composition of the companies being the focus of this research, which includes the participation of 

platform providers, freelancers and companies willing to buy services on the platform, might also be 

better understood relying on more than one approach, being more than just one kind of stakeholder 
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involved in the system. With regard to this study, the exploratory mixed method design will assume 

the following characteristics. First, one-to-one interviews will be hold with members of the Mylittlejob 

team, including the two founders, the head of sales and the managing director of Talerio. This step will 

help understanding, generally speaking, the composition, functioning and interactions of a 

crowdsourcing platform, its day-to-day management, strength and weaknesses of the crowdsourcing 

business model as well as the one of Mylittlejob per se. A theoretical overview will help in channelling 

the direction of the interviews, although free space for off-topic reasoning will be guaranteed, in a 

seek of the most relevant findings achievable. Moreover, some of Mylittlejob’s customers will be 

approached in pursuance of an external point of view on the crowdsourcing platforms, in general, and 

on Mylittlejob in particular. One of the research purposes is indeed the one of finding out whether a 

tighter collaboration is expectable on the platform between customers and freelancers in the future. 

Therefore, once listened to the opinion of this range of different stakeholders of the platform, findings 

will be analysed and re-arranged conducive to hypotheses to test through a final quantitative analysis. 

An online survey will be then distributed to a sample of top performing academic students (freelancers) 

affiliated to the platform, the ones who have so far made the best out of the platform and who are 

likely to be the ones able to provide most meaningful data. Each step of the process will be explained 

in the following sections, with regard to the case selection, sampling design, questions development 

and questionnaire design process of both qualitative and quantitative steps. 

4.3 Case Study Approach 

This section will explain the reasons behind the choice of a case study approach for this study. A case 

study, thus based on the selection of a case company on which the research is based, seems to be a 

useful method when the researcher aims to deliberately uncover contextual conditions which are 

thought to be highly pertinent to a particular phenomenon (Yin, 2003). Business cases may allow for a 

deeper understanding of the actual situation in a determined environment and they are most relevant 

when trying to assess whether new trends and interactions among business actors, not treated by 

academic literature yet, are at stake. Case studies may be based on either a single-case or multiple-

cases studies and the choice between the two does not come without a precise rationale. Indeed, it 

appears necessary to differentiate between the two approaches, since each one of those imply a 

different impact on both data collection and the following data analysis. This research will be based on 

a single case study and the reasons leading toward this approach are mentioned in the following 

section. 
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4.3.1 Single-Case Study 

A single-case research is found to be especially effective either when chances are for a specific case to 

be a suitable empiric example to test existing theory, or when a particular business case is believed to 

represent a new, unique topic uncovered by previous academic studies. In other words, a single-case 

study might be used in the seek of theory’s propositions confirmation or in discovering alternative 

patterns, which may more adequately explain a particular phenomenon (Yin, 2003). Concerning the 

purpose of this research, a single-case approach was selected after an initial competitive analysis 

among the several firms operating in the crowdsourcing platforms environment, which will be 

provided later on this research. In fact, it appeared clear enough that Mylittlejob represents a very 

special case compared to its competitors and this is mainly due to its particular platform design. 

Indeed, the fact that only university students are allowed to affiliate to the platform opens to several 

interesting opportunities to seize, with regard to the frequency, volume and kind of interactions 

happening through the Multi-Sided Market. The Mylittlejob case will let us investigate on the possible 

evolution of platforms, the enhancement of the boundaries between the two sides of a Multi-Sided 

Market and the convergence process which links crowdsourcing platforms to certain products or 

services. 

 

4.4 Primary and Secondary Data 

The research will make use of both primary and secondary data. Specifically, secondary data has put 

the foundation of this study by providing an exhaustive understanding of the crowdsourcing scenario 

as well as of all the other concepts presented. Information was collected and re-elaborated by 

consulting external sources such as reports, websites, previous researches, corporate press material, 

news and other online sources. Although this kind of data might be somewhat biased and sure not 

consistent with the thesis research purpose, it seems fundamental to include also this typology of 

information since it will allow to dig into the specific area of investigation. Furthermore, secondary 

data will not affect the outcomes of the analysis, which will rather be linked to primary data. Indeed, 

in order to better assert the possible evolution of the Multi-Sided Markets model it is of vital 

importance to shed the light on this platforms phenomenon by collecting fresh data in the form of 

interviews and questionnaires. This will bring new insights regarding the research topic and lead to 

incrementally relevant knowledge generation. 
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4.5 Data Collection 

This section will clarify how the data collection process will be held throughout this research. Usually, 

the majority of Master theses are based on either a qualitative or a quantitative approach, which in 

turn means relying on just one type of data collection. Since an exploratory mixed method will be used 

as explained above, this section will be divided into two separate paragraphs, listing the data collection 

processes developed for the first qualitative and for the second quantitative steps of data gathering. 

Actually, the term gathering is not properly correct since, according to Vogt (2010), a broad distinction 

happens to be necessary between generating and gathering data. In fact, data are created when they 

would not exist without the work of the researcher. Thus interviews and surveys, the selected data 

collection methods for this research, will all generate data, rather than gathering it. For this study, data 

will be collected and  grounded in a theoretical perspective and with the research questions indicating 

the direction of the investigation. Finally, since the influences between theory and data collection run 

in both directions, from theory to data and from data to theory (Vogt, 2010), the exploratory mixed 

method will be meant as to allow for substantive conclusions and to build on existing literature. 

 

4.5.1 Qualitative Research 

According to the qualitative research approach, the process should begin with building patterns, 

categories, and themes from the bottom up by organizing the data into increasingly more abstract 

units of information. The induction takes place by “working back and forth between the themes and 

the database until the researchers have established a comprehensive set of themes.” (Creswell, 2013) 

Then a deduction phase is still present when “the researchers look back at their data from the themes 

to determine if more evidence can support each theme or whether they need to gather additional 

information”. Therefore, whilst the process starts making use of induction, deductive thinking also 

plays a pivotal role as the analysis moves forward.  Moreover, qualitative research assumes the 

attributes of an interpretative research since the inquirer is typically involved in a tight and intensive 

experience with respondents. This might lead to the presence of a range of strategic, ethical, and 

personal issues into the qualitative research process (Locke, et al., 2013). Similar issues will be pointed 

out and discussed in the “Source of Errors” section later on this chapter, while in the following 

paragraphs the consistency of the qualitative process will be outlined focusing on describing the 

characteristics of respondents, the interview design and the validity and reliability of collected data. 

 

javascript:void(0);
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4.5.1.1 Characteristics of Respondents 

Given the choice of a single-case study, necessity was to generate primary data regarding all the 

stakeholders of the platform Mylittlejob, those being the members of the Mylittlejob’s team, firms 

using the platform as customers and finally students working as freelancers. Due to the scope and 

purpose of this research, One-on-One interview have been held with people representing two out of 

the three groups previously mentioned: that are, 4 members of the Mylittlejob team and 3 customers 

of the platform. With regard to customers, they have been selected paying attention to cover all the 

different typology of them: that are, big companies using Mylittlejob aided by Mylittlejob team 

(Syroop), big companies using the platform through the self-service process (Sicce S.p.A.), small firms 

using the platform through the self-service process (2S Time). 

Daniel Barke Mylittlejob Founder and CEO 

Marlon Litz-Rosenzweig Mylittlejob Founder (now CEO of Mylittlejob Inc) 

Hannes Wagner Head of Sales @ Mylittlejob 

Matthias Phul Managing Director @ Talerio 

Chris Beyeler Head of Content Management @ siroop 

Anna Simonetto Export Area Manager @ Sicce S.p.A. 

Stefano Riva Co-Founder @ 2S Time 

 

 

4.5.1.2 Interviews Design 

The qualitative section of this study have been carried out through the use of one-to-one interviews 

or through the use of a form filled out by respondents. In particular, all the members of the Mylittlejob 

and Talerio teams have been interviewed through face-to-face interviews, given the author’s 

advantage as a member of the same company. It must be acknowledged that, although beneficial due 

to proximity and ease in access to data, collecting information in somebody’s own workplace might 

also add undesired flaws to the quality of data. Nevertheless, around 2 hours of interviews have been 

recorder and transcribed. Both transcriptions and audio files will be made available for consultation 

either in an appendix to this document or provided in a USB device. With regard to primary data 

external to the case-company, around 7 customers have been asked to participate in the study and 

they have been made able to choose between either One-on-One Skype-call interview or the 

submission of a prepared form including all the relevant questions (available in the appendix to this 
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research). Of the 7 invited companies, only 5 have agreed on providing their contribution to the master 

thesis, although 2 of them failed in providing their contribution on time. Although in some way 

expectable, some of the contacted companies were reluctant or hesitant about making their 

participation in the Mylittlejob system public. Despite this, the 3 customers subscribing the study 

agreed on having Skype-call interviews, which have been held and recorded.  

 The topic of the questions posed to respondents are directly linked to the research questions and to 

the theoretical overview provided in the following chapter. Question shed light on the interaction 

happening on the platform, and the one expected to happen in the future, between the two sides of 

the Multi-Sided Market. The dependency and strategic connection of both platform providers and 

customers to the phenomenon of Digitalization, Globalization and Deregulation have been questioned. 

Finally, the likely occurrence of convergence of services, such as the ones offered on crowdsourcing 

platforms, with other related products or services has been topic of discussion with the founders of 

Mylittlejob. Findings from this phase of the research will lay the foundations for a following 

quantitative data collection from the remaining side of the platform: students, comprising the 

freelancer side of the crowdsourcing platform. 

 

4.5.2 Quantitative Research 

Consequent to the first inductive step a quantitative phase will follow. A process which allows for 

predictions and objective estimations by checking pre-formulated hypothesis and examine cause-

effect relationships. An analysis will be conducted on data in the form of numbers and quantities, in 

order to make predictions and estimations, which are objective and independent of the research 

setting (Thisted, 2010). 

 

4.5.2.1 Survey Design 

The final quantitative purpose of the exploratory mixed method design seems to be more satisfactory 

by embracing the use of an online survey. These kinds of analysis results are also consistently suitable 

and easily obtainable considering the characteristics of respondents: students affiliated to an online 

community, the Mylittlejob Academic Workforce. The choice of a survey appears to be valid because 

it provides, besides objectivity and purity of data, an easy and rapid tool for collecting data from a large 

group of respondents. In fact, the survey has taken place as a single cross-sectional design survey, 
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which means the information was collected at one point in time (Malhotra, et al., 2007). Moreover, 

the survey method was also chosen due to the extremely easy way of reaching out to people located 

even far away from the researcher. To boost participation in the survey from students, respondents 

have been offered the chance of winning a gift card from a selection of online services, such as gift 

cards from either Amazon (50€), Zalando (50€)  or Airbnb (50$). Surveygizmo (www.surveygizmo.com) 

was selected as the most suitable online surveys service and has been used throughout the entire 

survey process: from question generation to data analysis and insight reporting, from survey 

functioning testing to fatigue and accessibility assessment. 

 

4.5.2.2 Development of Questions 

Again, even with regard to the quantitative survey, questions have been prepared as to directly refer 

to the research questions and they have been adapted to findings from the interviews. In particular, 

the main purpose of the survey has been the one of the evolution of the Multi-Sided Market model. 

After an initial section regarding the effectiveness of the platform Mylittlejob, the focus has been 

moved towards the benefits for students coming from a deeper interaction with companies present 

on the platform. The purpose here is to test whether the Talerio platform is acknowledged to be a 

powerful entity by students, in securing them additional chances to be offered a “real” job. This would 

confirm the possibility of creating a new kind of Multi-Sided Market: from a Two-Sided to a Three-

Sided market, where third parties, in a first stage out of the interaction of the platform, may decide to 

take advantage and make use of the amount of data generated on the platform. Finally, the willingness 

of students to exchange a part of their cash compensation with a higher-value voucher on companies’ 

ecommerce websites is questioned. This in order to test whether the two sides of the platform can be 

expected to exchange more than just services and relative compensation, in a seek of mutual value 

creation. 

4.5.2.3 Characteristics of Respondents 

The Mylittlejob students’ base is composed, as from December 2016, of more than 200.000 students 

from all over Europe. A sample of the 1.000 top-performing students has been selected as a relevant 

target for the survey, and the final data is supposed to guarantee relevance and allow for 

generalization. This also considering that top-performing students, the ones that should have 

benefited the most from the utilization of the platform, are also the ones with the best understanding 

http://www.surveygizmo.com/
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of the interaction on, and opportunities of, the platform. Further details regarding sampling procedure 

will be included in the following sections. 

 

4.5.2.4 Validity and Sources of Error 

Validity will be analysed with regard to sample representativeness, internal validity and external 

validity. First, it should be acknowledged that several bias or errors may occur along this research, 

especially during the quantitative process. In fact, with regard to sample representativeness, the 

survey sample was initially composed of 1.000 top-performing students, of whom only 876 were 

provided with active email addresses. Out of the 876 email sent, 440 were opened leading eventually 

to 166 respondents, with a quite high non-response bias. Therefore, considering a population of 

200.000 students affiliated to the platform, we are in front of a sample error of around 7.5%, which is 

evidently not a desirable number. However, due to the scope of this research, and being the 

quantitative process just a part of the selected methodology for this study, a 7.5% sample error will be 

considered acceptable. Concerning the internal validity of the survey, this is probably the weakest 

point of this research, given that no framework was developed, and given the consequent difficulty in 

linking answers from students to specific indicators explaining the outcome  of the survey. In order to 

cope with this weakness and to reduce its effect, 3 sub-hypothesis have been developed, each one 

linked to different possible outcomes, which in turn can give a pre-determined understanding of the 

results. Finally, external validity is guaranteed as the sample population was selected as to reflect the 

heterogeneity of the entire students’ population with regard to gender, nationality, occupation, study 

field and education level of respondents. The only concern regarding external validity is the one of 

sample undercoverage error, which means that some demographics of the target population might be 

partially included in the sample or underrepresented. Indeed, the sample represents the top-

performing students on the platform Mylittlejob, whose opinion and experience with the platform 

might be not entirely generalizable to bad-performing students. However, this was a deliberate 

decision in order to provide the most meaningful and competent insights regarding user experience 

with the platform, which can be better, or only, obtained through an analysis of active or lead-users. 

 

4.5.3 Delimitations 

Talking about both the qualitative and quantitative processes of this study, some delimitations are 

necessary in explaining the purpose and focus of this research and in justifying the research questions 
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developed as well as the methodology adopted. The topic of the Two-Sided Market is one of the most 

debated, and perhaps even for this reason more interesting, phenomenon between academics. 

Accordingly, indefinite are the niches and sub-areas of research pursuable. From network-effects to 

price management between the two sides of the platform, just to cite the most important ones. All 

these topics are considered most relevant by the author and they are not neglected. However, due to 

the scope of this master thesis, the only research objective will be the one of investigating the possible 

evolution scenarios of the crowdsourcing Two-Sided platforms, with a specific regard to the kind of 

interaction between the sides and the process of convergence of this particular kind of Two-Sided 

market. Moreover, the single-case company was selected due to author’s direct experience with the 

platform Mylittlejob and his conviction of the uniqueness of the case itself. The risks deriving from the 

selection of a single-case company were thoroughly assessed and fully accepted. A brief analysis of 

Mylittlejob’s biggest competitors is provided in order to strengthen the degree of generalization, or 

specification, achievable.  
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5. Theoretical Overview 

In this section, I will introduce the theoretical basis that, as explained in the above methodology 

chapter, will represent the foundation for this entire research. Indeed, this will help both in limiting 

the range of analysis, channelling the induction process, making all the constructs clear, which will be 

the basis for the interviews.  

First, a historical overview of the evolution from industry-bounded strategy towards more open and 

collaborative paradigms will be presented. Secondly, the platform or two-sided-market model will be 

thoroughly discussed. 

 

5.1 Beyond Porter and Industry-Bounded strategy 

“The essence of strategy formulation is coping with competition” (Porter, 1979). It was with this short 

incipit that Michael Porter decided to start what would become one of the most important and 

discussed academic paper in the corporate strategy literature. Since 1979, Porter’s models have had a 

lasting influence on strategic management and his works have been considered actual breakthroughs 

among academics and made him the most cited author in the management field (Aktouf, 2004). The 

Five-Competitive Forces (also called Porter’s Five Forces), the Value Chain Model or the Porter 

Diamond Model are still the basic “start-kit” for bachelor students approaching social studies and 

economics. Nevertheless, part of Porter’s fame is also due to the big amount of critiques his models 

attracted over time (Recklies, 2015). In fact, although all of Porter’s models still seem to work pretty 

well in explaining companies strategic positioning and competitive scenario - when these are limited 

to an understanding of a static or steady situation – several, disruptive business dynamics of the last 

decades have shown not to apply to, or not to be explicable by, the rigid scheme proposed by Porter. 

Evidently, Porter developed his conception of the business environment, and his assumptions on it, in 

a period characterized by harsh competition, relatively stable market structures and regular and 

controlled product/ innovation life cycles (Abernathy, et al., 1978) (Klepper, 1996). 
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5.1.1 External Myopia1 of Porter’s Models 

However, economic conditions have changed dramatically in the last decades, especially due to the 

Internet diffusion and the evolution of new disruptive technology and businesses based, mostly, on 

either digital solutions or social networking. Thus, driven by consistent advancements in technology, 

the world has rapidly changed in a way Porter’s models were not able to exhaustively explicate, and 

we have now to cope with a VUCA-world (Wolf, et al., 2007), where the acronym stands for Volatility, 

Uncertainty, Complexity, Ambiguity, which are all characteristics of the new era of globalized, 

digitalized companies. As a matter of fact, in his article “Beyond Porter” (Downes, 1997), Larry Downes 

points out a new set of “Forces”, which represent a more viable framework for explaining and analysing 

today’s changing dynamics. According to Downes, Digitalization, Globalization, and Deregulation are 

all meaningful forces that shaped the way we think about business today and which are most useful 

for strategy development. In Porter’s Forces on the other hand, time was not considered (Thurlby, 

1998) or, more accurately, Five Forces were not sufficiently dynamic factors. They have proven to be 

outdated and surpassed by the same world they were supposed to structure the analysis of. This is 

probably the biggest criticisms directed at the Five Forces: not including new factor conditions, which 

might in reality drastically shake the status-quo. Luckily, for everyone’s sake, it seems that the status-

quo has not been maintained in the last decades, and the real world appears to better follow another 

Latin famous quote: “panta rei”, which literally would be “everything flows” and which means that 

everything in our life is subject to constant and unstoppable changes. When, in the 6th-5th century BC,  

Eraclitus (probably) first introduced the panta rei concept, he hardly could have imagined the pace and 

relevance of that flow of changes happening at the beginning of the third millennium and apparently 

neither could Porter. As Downes shows, as power of information technology grows, all players in a 

market will have access to far more information (Recklies, 2015). This will lead to the generation of 

completely new business models, which may – and they actually already did – change the way we 

understand the word competition, extending the range of companies we should consider potential 

competitors. Indeed, by focusing on the Porterian strategic view only, Walmart should have never 

thought of Amazon as a potential competitor, being Amazon simply a mere long tail books online 

retailer. In point of fact, Amazon has managed to become the biggest online marketplace, selling the 

widest range of products, to the most different targets of customers They finally decided to open a 

                                                           
1 Myopia is defined as a “condition of the eye where the light that comes in does not directly focus on the 

retina but in front of it. This causes the image that one sees when looking at a distant object to be out of 

focus but in focus when looking at a close object.” Accordingly, myopia along this research will be used to 

address the (business) inability to focus on factors far from the observer.  

http://en.wikipedia.org/wiki/Myopia
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totally innovative concept of physical groceries shops, as they announced, December 2016, the 

opening of the Amazon Go shop in Seattle. A cashier-free convenience shop where you will be able to 

grab all you need and “Go” without lines or check-out counters. Moreover, if Amazon succeeded in 

making its platform available to external sellers, who are now able to use the Amazon marketplace to 

sell product even outside their respective countries, and even if they do not possess a structured 

export department, this is mainly due to Globalization. According to Downes, the enhanced 

distribution logistics and the improved communications have allowed also regional players to buy, sell 

and cooperate on a global level. Furthermore, with regard to the customers’ side, the amount of 

information and the ease with which consumers can now compare products and sellers requires 

companies’ strategy to go beyond pure price and quality considerations. They should instead move 

their attention towards, for example, customer loyalty and partner networks (Downes, 1997), or even 

towards the so-called “servicizing” business model. Accordingly, high quality services from companies 

operating on the net, and especially from the ones which used to be just commodities suppliers, will 

be of paramount importance because providing top-level deep customer service can make business 

“both more sustainable and more profitable by focusing on services that extend the efficiency and 

value of their products” (Rothenberg, 2007). Finally, Downes’s critique introduces the Deregulation as 

the final force influencing strategy. Due to the dramatic shrinking of government influence in industries 

such as airline, communications, utilities and banking, and driven by the new opportunities of 

information technology, organizations in these industries were able and forced to completely 

restructure their businesses and to look out for alternatives (Recklies, 2015). 

 

5.1.2 Internal Myopia of Porter’s Models 

Downes article was among the first openly criticizing Porter’s static views, with a particular regard to 

the external myopia of the Five Forces model. However, previous to that study, some other criticism 

came from the so called Resource-Based-View (RBV) proponents, which are more concerned with the 

internal strengths of firms that may lead to a sustainable competitive advantage and which were 

neglected by Porter researches. Although this thesis is not meant to particularly defend the point of 

view of the RBV, which actually have attracted criticisms at least as much as the Porterian view, it is 

interesting to highlight the main aspects of this theory as opposed to Porter.  

In fact, in the Competitive Advantage presented by Porter in 1985, the Value Chain model’s focus is 

just on all the activities performed by companies and how each of these activities is linked to each 

other, adding value to each next step (Porter, 1985). “Intrinsic factors such as corporate culture, 
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worker morale, level of communication and team spirit, level of management leadership and 

interpersonal skills to bring out the maximum potential of employees, etc. are not considered in his 

analysis” (Aktouf, 2004). Already since 1990, supporters of the RBV claimed that the composition and 

the characteristics of companies seemed not to respect the Porterian paradigm anymore. Instead, 

according to Prahaland and Hamel, core competencies are the only way of building a sustainable 

competitive advantage over competitors and this can only be achieved by pursuing a continuous 

learning process in organizations, which has to focus especially on “how to co-ordinate diverse 

production skills and integrate multiple streams of technologies” (Prahalad, et al., 1990). The war “of 

position” has now become a war “of movement”, given the all but static environment, which implies 

that companies should spend time developing a wide range of capabilities and move the essence of 

strategy from structure towards behaviour (Stalk, et al., 1992). This also means opening towards the 

possibility of a more collaborative approach between companies: indeed, strategic alliances can bring 

additional benefits than to the one formally agreed upon. Collaborating here is seen as a means of 

acquiring technological know-how and skills by being in a tight, positive, relationship with partners. 

Anyway, as already mentioned earlier in this chapter, several are the critiques regarding the RBV and 

its fuzziness in both methodology and contents. A consistent step ahead was achieved with the 

introduction of the concept of Dynamic Capabilities (Teece, et al., 1997). In what we can describe as a 

“flat world” (Friedman, et al., 2007), where, for instance, global transportation and communication are 

very easily accessible by anyone, some old factors generating competitive advantage are no longer 

effective. This is the case of economies of scale and scope or of some kind of easily replicable know-

how, which have been eroded by the possibility of companies of accessing outsourcing on a large scale 

and for a wide range of either products and services. The battle has now switched to other bases of 

competitive advantage unrelated to scale like the generation, ownership, and management of 

intangible assets (Teece, 2011). Teece argues that “This [Porterian] framework is not without insight, 

but it’s not up to the task of revealing the dominant logic of value capture in most new industries, as 

well as many of the old”. The dominant logic, according to Teece, is represented by the capability of 

companies to continuously “sense” an opportunity, develop and allocate the needed resources in 

order to “seize” that opportunity, and finally constantly transform each set of developed capabilities. 

Only companies succeeding in building some kind of an “ambidexterity” (Duncan, 1976), thus 

effectively managing the exploitation of current capabilities, while at the same time pursuing the 

exploration of likely to be needed capabilities, will be able to perform handsomely and generate profit. 
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5.1.3 Products Rivalry and Firms Competition Myopia in Porter’s Models 

We have seen how Porterian frameworks have failed in including dynamic factors as relevant 

determinants of corporate strategy and how neglecting to consider some major trends such as 

digitalization, globalization and deregulation might have led to external myopia and the inability to 

properly analyse and assess switches in technology trajectories. Moreover, big companies of mature 

industries, which Porter based the majority of his studies on, not seldom failed in the last decades in 

managing innovation and keep pace with the drifting environment (Kreiner, 1995). Cases such as 

Kodak, Blockbuster or Nokia are just a few examples of how easy it is even - perhaps especially - for 

well-structured companies it is to miss out on fundamental predictions regarding the upcoming future, 

if they fail in developing an ambidextrous mix of dynamic capabilities. 

Nonetheless, probably the strongest foundation of Porter’s paradigm, namely competition, has 

become likewise its biggest downside nowadays. Porter (1980) introduced the competitive forces, 

implying that companies’ purpose had to be the only one of dominating each respective segment of 

the market, using a correct balance of the “Forces”, in search of taking over competitors and as a 

“profit extortionist” tool. However, as a result of Digitalization, Globalization and Deregulation, the 

behaviour of modern business actors and the pattern characterizing relationships among them have 

proved to be different. Porter “did not bring into the model enough flexibility making it potent to 

access possible positive interactions between firm and industry environment” (Dulčić, et al., 2012). 

The Porterian framework did not leave space for collaboration or simple coordination among 

competing firms, between firm’s and suppliers and within the ecosystem in general. In fact, the best 

set of capabilities and resources, essential to build a sustainable business model, can be created by 

linking up with other firms through strategic alliances and competitive advantage can be the result of 

bigger network of relationships with buyers, suppliers and direct rivals (Dyer, et al., 1998) (Dulčić, et 

al., 2012). In fact, as opposed to the fundamental role reserved by Porter to Vertical Integration, the 

trick is now to find win-win solutions for the overall ecosystem, which might only become real when 

activities of collaborations among each stakeholder are put in place in order to achieve mutually 

beneficial innovation and thus cost reduction. Besides costs advantages and shared skills and 

technology, co-operation can increase the market “pie” via the ones Brandenburger and Nalebuff 

(1995) use to call product complementors. Accordingly, businesses whose products complement other 

businesses are most beneficial to firms in the ecosystem, and “co-opetition”, in the form of sharing of 

resources and technology, should be pursued in the seek of technology know-how creation and 

innovation development. Finally, inimitability, which comes from uniqueness, and which Porter 
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thought as depending on “a tailored value chain or series of activities required to produce and deliver 

a product or service in a unique and defensible manner”, is more likely to be, today, a result of an 

ecosystem such as a platform. An evolving system made of interdependent pieces that can each be 

innovated upon (Cusumano, et al., 2002; Gawer, et al., 2008). 

 

5.2 Towards More Open Business Dynamics 

Managing innovation, within and outside the company’s boundaries, and dealing with a drifting 

environment, both in technological and market trajectories, need to be approached in a different way 

today. The continuous changes of the last years have identified new winners in the battle of 

competition: the ones who give up on competing and open up to ecosystem interaction, which in turn 

allows for products complementing and freedom in terms of negotiation, with a particular regard to 

services. Moreover, systemic and open innovation has driven new trends in products and services life 

cycles: convergence and divergence processes. Both the Multi-Sided-Market and Convergence-

Divergence models will be presented in the last paragraphs of this theoretical overview. 

 

5.2.1 From One to Multi-Sided-Markets 

During the first years of the 3rd millennium, professionals and academics started realizing something 

different was at stake: “We are tied to innovations by others to make our innovation valuable. If we 

do innovation in the processor, and Microsoft or independent software parties don’t do a 

corresponding innovation, our innovation will be worthless. So it really is a desperate situation for us” 

claimed David Johnson one of the directors of the Intel Architecture Labs (IAL), when interviewed by 

Gawer and Cusumano in their first, disruptive paper regarding platforms (Gawer, et al., 2002). Winning 

at the competition challenge has nothing to do anymore with vertical integration and outperforming 

competitors. According to Gawer and Cusumano, especially within the information-technology 

industry, winners are now the kind of organizations acting as “platform leaders”, where managers are 

able to master two tricks: coordinating internal units and interacting effectively with outsiders playing 

the “complementors” role. “Most platform leaders do not have the capabilities or resources to create 

complete systems by making all the complements themselves. They need to collaborate. The 

combined efforts of platform leaders and complementary innovators increase the potential size of the 

pie for everyone” (Gawer, et al., 2002). A videogame console alone has no value if not surrounded by 

an ecosystem of game developers who spend a lot of time and resources producing videogames 
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compatible with that console and, vice-versa, game developers would be not interested in developing 

a range of videogames for a platform (which a videogames console is) used by few people since it 

would be very hard for them to break even their massive expenditure for the programming phase. 

Here comes the platform model, or Two-Sided Market model, or Multi-Sided-Market model. More and 

more often products are parts of systems that combine core components made by one company with 

complements usually made by a variety of companies (Gawer, et al., 2008). This is the case with Xbox 

or PlayStation, smartphones, Intel and so forth. However, this is not the only kind of platform we might 

come across nowadays. In fact, lately  we have been exposed to, and benefited from, a growing interest 

in the sharing economy or even in simply the mere ”matching” economy. Today we are allowed to rent 

out a room or even our entire apartment, through the platform Airbnb. We are able to invite people 

join our car, filling our empty seats, through BlaBlaCar. We might find our next date on a dating 

platform such as Tinder and we may ask for the services of a professional with just one click on 

crowdsourcing platforms. All these are examples of multi-sided markets, in which two different sides 

of users decide to affiliate and exchange some kind of value. Thus, although two-sided markets’ 

definition as per Gawer and Cusumano is limited to ecosystems dominated by a platform leader 

surrounded by complementors (Intel, smartphones, Xbox), this study will embrace a broader definition 

of platform: in order to be called a Multi-Sided Platform, a firm should  enable direct interactions 

between two or more distinct sides and each side is deliberately affiliated with the platform (Hagiu, et 

al., 2015).  

 

5.2.1.1 Characteristics of a Multi-Sided Market 

Transactions in two-sided networks always entail a triangular set of relationships, stemming from 

platform’s structure fundamentally composed of 3 main actors: two distinct groups of users (the so 

called 2 sides) and the platform leader or provider, managing transactions between the 2 groups. A 

platform embodies an architecture, which shapes the design for products, services, and infrastructure, 

which in turn influence network users’ interactions. A set of rules is also included, that is, the protocols, 

rights, and pricing terms that govern transactions and which are meant to allow for, and enhance as 

much as possible, the so called network effects (Eisenmann, et al., 2006). The latter have been 

considered one of the main trait and foundation of Multi-Sided-Markets for a long time. First 

experienced with the advent of telephones, whose utility relies on the quantity of people (network) 

owning another telephone device to connect with, a network effect (also called network externality) 

is the effect that one user of a good or service has on the value of that product to other people. When 

https://en.wikipedia.org/wiki/Good_(economics)
https://en.wikipedia.org/wiki/Service_(economics)
https://en.wikipedia.org/wiki/Value_(economics)
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a network effect is present, the value of a product or service is dependent on the number of others 

using it (Shapiro, et al., 1999). More specifically, when an increase in usage by one set of users increases 

the value to and participation of a complementary and distinct set of users, and vice versa we are in 

front of a Two-Sided-Network-Effect, which is an indirect kind of network effect (Van Alstyne, et al., 

2005). Indeed, “platforms exhibit two types of network effects, which may be either positive or 

negative: a same-side effect, in which increasing the number of users on one side of the network makes 

it either more or less valuable to users on the same side; and a cross-side effect, in which increasing 

the number of users on one side of the network makes it either more or less valuable to the users on 

the other side” (Eisenmann, et al., 2006). To give a concrete example, we use Facebook everyday 

because all our friends use it too. We would find no benefit in sharing a picture on Facebook if the 

social network was not populated by that many people (same-side network effect). However, the fact 

that we all use Facebook create a big incentive for companies, willing to advertise their product/service 

to precise targets of potential customers, to buy online banners and landing pages through Facebook 

(cross-side network effect). This example also highlights another specific quality of two-sided markets: 

in platform-based systems, since cross-side network effects exist or are achievable, the two sides are 

not treated equally by the platform provider; that is, the subsidy-side (Facebook users), when attracted 

in volume, might become highly appealing to the money-side (advertisers on Facebook). Because the 

number of the subsidy-side is vital to the existence of the platform itself, the platform provider sets 

the price for that group of users below the level of price it would charge if it considered the group as 

an individual market (Eisenmann, et al., 2006). Platform providers may also decide to let the subsidy-

side use the platform for free or even providing initial value to join. The former is the case of Facebook, 

which provides a free social network, given that it succeeds in monetizing the advertisers’ side. The 

latter is the case of Xbox or PlayStation, which often try to sell out their console for a below the costs 

price, relying on the fact that they managed to monetize the game developers’ side through royalties. 

Moreover, it is not only quantity that has to be taken into account, when setting prices along a two-

sided market. Indeed, quality requirements have to be assured and this is partially dependent on price 

too. Although it might appear as counterintuitive, in order to guarantee minimum quality standards, 

rather than charging the side demanding quality, platform providers might instead opt for charging the 

supply side. Usually, this is what happens in the videogames industry: platform providers charge a 

quite high royalty fee to game developers willing to produce videogames compatible with their 

console, making sure that only the best developers, who can bear that investment and that risk, will 

join the programmers’ network for their console.  
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5.2.1.2 Multi-Sided Market or “just” Re-Seller? 

Literature has struggled with reaching an agreement on a unique definition of platforms or two-sided 

markets. According to Hagiu and Wright, too strong focus on network effects as the main requirement 

of a platform has led to misinterpretations and fallacious considerations. Furthermore, the price 

structure and the economics of a Multi-Sided Market may not be a relevant point of difference of a 

platform compared to normal organizations, at least not the main one. In fact, the continuous request 

for freedom by Internet users, would actually suggest that the main feature of a platform, and the new 

role performed by a platform provider, is today the one of a different type of direct intermediation 

between two affiliated group of users (Hagiu, et al., 2011). This new role is very different from the one 

of a typical middleman or retailer or re-seller. “By requiring that MSPs enable direct interactions, we 

are able to clarify what distinguishes MSPs from re-sellers (e.g. grocery stores, retailers). By requiring 

that multiple customer types be affiliated, we are able to clarify what distinguish MSPs from input 

suppliers. For both cases, we believe that the distinction usually involves a continuum rather than a 

bright line. Furthermore, the position along the relevant continuum – closer or further from a “pure” 

MSP – is often the result of organizations’ strategic decisions.” (Hagiu, et al., 2011). In addition, they 

say that the fundamental trade-off in this choice of business model seems to be between a 

coordination benefit, which arises in a re-seller, vertical integrated model, and the benefits of 

motivating professionals' effort and getting professionals to adapt their decisions to their private 

information (freedom to negotiate), that may be exclusive of a Multi-Sided Platform. On one hand, a 

retailer or reseller can make decisions that “internalize spill-overs across the services provided by 

individual professionals”. “On the other hand, professionals typically have to exert costly effort that 

cannot be observed by the firm, and under the VI mode each employee will not put in sufficient effort 

given each employee does not capture the full returns to their investment in costly effort.”  

With this research, I aim to discover whether a crowdsourcing platform such as Mylittlejob applies to 

the Multi-Sided Platform definition as per Hagiu and Wright, which kind of interaction and which 

degree of freedom are experienced on the platform, which evolutions are expected to happen and 

which of them might mean augmenting the current Multi-Sided Market model definition. Finally, the 

factors influencing the strategic choice of positioning along the Reseller-Multi-Sided Market 

continuum will be investigated. A mixed, and iterative, process of qualitative and quantitative data 

collection will help listen to the opinion of the 3 sides of the system: platform provider in the name of 

the 2 founders of Mylittlejob, freelancers (university students) working on the platform, companies 

relying on their services.  
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5.2.2 Convergence/Divergence  

As already mentioned, business dynamics have shown not to apply anymore to the classic industry 

bounded paradigms, which we consider to be the Porterian Five Forces, the Product Life Cycle and the 

Innovation Life Cycle. These frameworks have explained quite well the evolution of single-product 

industries, characterized by structured boundaries and regular innovation stages. However, they 

proved to be insufficient in describing more “open” tendencies and were still not able to grasp the 

increasing likelihood of products convergence and divergence in the actual product life cycle. In fact, 

according to Christensen and Frohe, in their contribution to Chesbrough’s book “New Frontiers in Open 

Innovation”, “the increasing prevalence of convergence/divergence makes the collaborative nature of 

the firm-environment relationship more central to strategic management than what is reflected in the 

Porterian industry analysis with its exclusive focus on competitive bargaining relationships” 

(Christensen, et al., 2014). Convergence refers to the process of full, or even partial, integration of two 

or more product markets or industries previously not interconnected through neither competitor nor 

supplier relations. On the contrary, divergence is the process of disintegration of one product market 

or industry into several specialized markets (Christensen, et al., 2014) . Convergence and divergence 

have been particularly relevant in the Information Technology environment, with regard to the IT 

security systems and to the unification, driven by advancements in technology and components 

miniaturization, of hitherto separated products into one multifunctional bundle, such as smartphones. 

In fact, major product (and perhaps even process) innovation, mainly driven by systemic and open 

innovation, prematurely disrupt existing PLC/ILC and marks new pattern of development. Therefore, 

organizations willing to catch and surf any new innovation wave should cross existing boundaries, 

collaborating and competing with unfamiliar institutions, characterized by the most diverse knowledge 

background. 

Thus, product-to-product convergence or divergence has been a massive phenomenon in the last 

decades of digitalization. However, chances are for convergence/divergence cycles to become even 

more widespread, influencing and modifying even the relationship between some products and 

services and between services and other services. With this research I will try to find out whether a 

convergence/divergence process is possible in a two-sided market environment such as the one of 

crowdsourcing platforms, and whether this process can, or cannot, embrace a product/service or 

service/service convergence cycle.  
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6. Qualitative Phase Results 

In this chapter the results from the initial qualitative step of the exploratory mixed method design will 

be presented. This section will therefore include findings from the interviews conducted with the 

founding and management team of Mylittlejob, as well as the ones with some of Mylittlejob’s 

customers. The chapter is organized as follows: first, a general introduction to Mylittlejob’s network is 

provided, including characteristics of the business model, its strengths and weaknesses and a 

comparison with providers of similar services. Secondly, the role of Digitalization, Globalization and 

Deregulation  in shaping the evolution and strategy of the Mylittlejob marketplace will be investigated. 

This section will then move on towards the discussion of the convergence trend, with regard to how it 

may affect crowdsourcing platforms. Finally, the magnitude and nature of interaction on the platform 

will be inspected. This last part of the inductive analysis will be fundamental in understanding the 

positioning of Mylittlejob along the continuum between Multi-Sided Markets and Re-Sellers and to 

explain the factors influencing this positioning.  

 

6.1 Mylittlejob’s Characteristics and Network 

Mylittlejob is a quite new company, founded in 2012, operating as a crowdsourcing platform. Through 

Mylittlejob everyone, from big companies to private individuals, can ask for a wide variety of services, 

digitally provided by an innovative pool of dislocated resources from all over Europe: an “Academic 

Workforce” composed of more than 200.000 university students specialized within 18 different study 

fields and covering 62 language combinations. Thus far, Mylittlejob may count more than 6.000 

companies registered to the platform, which have requested students to perform about 8.000 jobs for 

them. “The idea behind was that we thought students need to be more flexible, on one hand, and be 

more integrated into the world of business on the other hand. I mean, the regular job which a student 

does during its studies is like waiting tables, babysitting and so forth. Jobs which brings some money. 

You earn your pocket money. But it is not really building any experience”(DB) argues Daniel Barke, co-

founder and CEO of Mylittlejob GmbH. “Daniel and I worked in retail folding T-shirts and both of us got 

fired. It was me first and he was behind. Then we were pretty much stuck, in the summer vacation 

period. We wanted to work but it’s very hard to find a job that takes you in for three weeks and where 

you can make a decent money”(MLR) adds Marlon Litz-Rosenzweig (MLR), co-founder of the company 

and now CEO of the new American entity Mylittlejob Inc. He realized quite soon, along with his friend 

since school-time DB, that more flexibility and a more accurate matching between businesses and 
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students were needed and that a marketplace structured as a Two-Sided Market might be mutually 

beneficial for both companies and students. “With Mylittlejob we basically built a platform, where we 

match students and companies for online jobs, based on algorithms to find the right candidates. So we 

are not looking into the old traditional models where you read CVs, or where you have interviews, but 

just pure data. And based on these data points we are going to match the students to these online jobs 

which are mostly translation, research or everything that you can do on a computer.”(DB) Going back 

to the crowdsourcing chapter of this research, Mylittlejob can thus be considered a Task-Based 

crowdsourcing platform, which might though still leave space for an innovation-research purpose. In 

fact, Hyperloop Transportation Technologies Inc, a company set out to develop the hyperloop 

transportation system between Los Angeles and San Francisco (Elon Musk was among the proponents 

of the project), has used Mylittlejob to get proposal for the interior design of the hyperloop trains. 

Hyperloop Techonolgies Inc has proved to rely heavily on the crowd: from the funding process through 

the crowdfunding and collaboration platform called JumpStartFund, to design innovation insights 

from students crowdsourcing. 

 

6.1.1 Strengths and Weaknesses of Mylittlejob 

On the one hand, by creating this Mylittlejob data-oriented marketplace, the two German 

entrepreneurs gave the students an opportunity to build a dynamic resume, based on performances, 

in order to work on jobs, which contribute in creating and training relevant knowledge and experience 

for the students, who can in turn also make money for living, paying university fees or many other 

purposes. On the other hand, flexibility and access to a huge, qualified, range of skills and capabilities 

are among the most important benefits experienced by firms using Mylittlejob for acquiring services. 

These companies taking advantage of the crowd can now scale up their respective businesses without 

having to comply with overhead costs discerning from recruiting and on-boarding the right talents at 

any given time. Chris Beyeler (CB), Head of Content Management at Syroop, a Switzerland based e-

commerce marketplace, seems to agree. “Ours is a very small team, considering that we take care of 

the contents of more than 400.000 products. For a whole company team with over a 150 employees, 

we are only 8 people sliced in this parts. So, it’s not possible for us, if a merchant comes with more 

than 50.000 products, to make this [writing contents] manually. So, the workload is never balanced for 

us. I think that with the crowd  - and that’s what MyLittleJob or other providers do for us - we can get 

information or work. It’s an easy and a good possibility for us to solve workload peaks, and it’s cost 

and time saving for us” (CB). This proved to be one of the winning point in the Mylittlejob business 

https://en.wikipedia.org/wiki/Crowdfunding
https://en.wikipedia.org/wiki/Crowdfunding
https://en.wikipedia.org/wiki/JumpStartFund
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model at the beginning. A massive pool of qualified resources providing knowledge-intensive results 

in very short time and on-demand. “We have an extremely talented pool of people and students, so 

we get extremely good value compared to any other competitor that either deals with amateurs from 

somewhere that have not really been verified or highly professional people, who are though really 

expensive. I think we’re in a sweet spot where we have very good value from students, which are 

academics that are trained on working on tasks like that” (MLR). Moreover, this talented team can 

work in an extremely fast way because of the crowdsourcing business model characteristics. In fact, 

even massive and time-consuming tasks can be divided into numerous small tasks, which can in turn 

be assigned to a big team of freelancers “You can be extremely fast. You can hire 200/300/400 people 

right away. You would never be able to do that like in house. Besides you can do it for a very attractive 

price because you don't have to pay for all these extra things in order to hire people” (DB). The 

automation of the crowdsourcing platform at Mylittlejob brings an advantage, being lean, which is 

twofold as Marlon explains “We have the matching technology which does everything automatically 

so companies can get results quick and can deal with a lot of people at the same time. On one side, you 

can push a translation in and you get it back within an hour without anyone being involved but the guy 

who translates it. On the other hand, we can have 10.000 texts produced over the course of two weeks 

without someone dealing with 10.000 people but the system doing it” (MLR). He also introduces 

another small, but significant, advancement in the automatic process of requesting a service and 

smoothly obtaining a final result from students “Most of the services that we provide are actually 

multicategory services. Multicategory in the sense that you have a text written, then  verified, then 

perhaps translated and then text insert into an entry field. So this is four different types of jobs that 

four different guys can do, because they can specialize. There could be a girl who’s bilingual and really 

nails German and Italian, and then there could be a guy who really specializes in car tires and he can 

write the best texts on that topic, but who’d never be able to translate it. But for the client it feels like 

just one product: “I want a German text and an Italian text, that’s it. I don’t want to deal with how that 

is produced or how many people are involved in the process”. So this is how the product evolved from 

just matching to a workflow, which we call a digital workflow, in the sense that you can have a more 

complicated service produced through that digital workflow by basically splitting it up and building on 

the matching technology that we already had. Technology basically does what used to happen probably 

by email in offices” (MRL). 
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6.1.2 Mylittlejob’s Competitors 

The crowdsourcing business is a completely new concept in the services acquisition market. However, 

there are already many online solutions, which serve the purpose of relying on a crowd for services 

such as content creation, translations, transcriptions and so forth. All these online marketplaces can 

be included in the group of Mylittlejob’s competitors, but none of them presents some of the 

Mylittlejob’s unique features, as MLR explains “If a company spends money for content on TextBroker 

for example, they can spend it on MyLittleJob as well, so they are competitors in that sense. But they 

are only competitors on content. There is no competitor that covers all the different categories. We 

have a lot of competitors in each and every field, but we feel that many companies will want one 

company to produce all of these, and this is a decreased complexity in procurement, which every 

company cares about”(MLR). Another major difference is in the design of the platform, with regard to 

the specific composition of the freelancers base. Indeed, the homogeneity, consistency and relevance 

of the freelancers’ user base can open up new prospects and lead to several innovative utilization of 

the Multi-Sided Market model. In this section, some of Mylittlejob competitors are briefly analysed in 

order to provide a solid element of comparison and in order to justify the single-case company study 

choice.  

 

6.1.2.1 clickworker.com 

This is a crowdsourcing platform where each project is broken down into smaller tasks, which is then 

offered to the “Clickworkers”. Once the individual tasks are completed, it is integrated and the final 

product is delivered back to the customer. Currently 800,000 freelancers aged 18-80 work on the 

platform, who offer mainly 3 types of services: content creation, translations and surveys. Customers 

can place orders directly on Self-Service marketplace or ask for Full-Services. 

6.1.2.2 crowdguru.de 

This website deals mostly with data analysis. It uses crowdsourcing to distribute the tasks.  There are 

mainly 3 types of services that are offered in this website: mass categorization – big data, Data 

Processing – Human intelligence, Research – optimization of sales data. The freelancers base is 

composed of 45.000 members does not provide any separate interface for freelancers. Companies can 

request a quotation by filling out a form available on the website or contact the sales team for more 

information. Upon placing an order, customers can get personal contacts with specialists for resolving 

queries. No free negotiation between the two sides of the marketplace is allowed in any form. 
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6.1.2.3 mturk.com 

This website has a wide range of tasks that are termed as HITs (Human Intelligence Tasks) that are 

available to workers for a specific reward. Users are categorized as Workers and Requesters. 

Requesters ask workers to complete tasks for a certain predetermined reward. The website is clearly 

divided into two sections: Mechanical Turk Worker and Mechanical Turk Requester. As a Mechanical 

Turk Requester one can post HITs which can be accessed by Mechanical Turk Workers and completed 

by them within the specified time. There is no restriction to the type of HITs that can be posted. This 

is one of the largest crowdsourcing websites offering freelancers and customers a platform to transact. 

6.1.2.4 freelancer.com 

There are more than 22,309,952 users registered in the website, who come from more than 247 

countries, regions and territories. The website claims to have experts representing every technical, 

professional ad creative areas and provides solutions for all type of jobs requiring such expertise. The 

customer can get solutions for anything from small jobs to large jobs with specific skills, cost and 

schedule requirements. Customers are given the option to pay fixed prices or hourly. They can 

additionally ask for bids and select the lowest for the task. Customers can post the project and ask 

freelancers to bid, or browse through relevant freelancer profiles and make an offer to one. The 

customer can compare proposals and select the best one suitable for his needs. 

6.1.2.5 upwork.com 

Like freelancer.com this website also offers solutions to a wide variety of tasks. There are more than 

17 million users. More than 12 million are registered freelancers. More than 5 million are registered 

clients. Like Mylittlejob, Upwork allows companies to ask for any kind of service that can be done using 

a computer. There are experts who can handle small to big projects with individual or a team. 

Customers can post the project by writing a clear and concise job post. Freelancers submit applications 

for the job and additionally the customer also gets automatic recommendations too. Customer can 

also interview the strongest candidate and hire him/her. 

6.1.2.6 translated.com 

This is an online agency that provide professional translations from almost all electronic formats. There 

are more than 300,000 registered users, of which around 220.000  are translators and 90.000 are 

registered companies. The website provides professional translations and localization services for all 

kinds of documents. Native translators with at least 3 years of experience carry out translations in over 
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110 languages. Professional services include translation by one native translator and evaluation of a 

sample by another native translator with a written feedback. Premium services include translation by 

a professional native translator and a full revision by another native translator. Customers can post 

files of sizes up to 5MB or mail the printed documents for translations. The documents can be either 

sent through the online order or as an attachment in a mail. The crowdsourcing website acts as an 

agency and no space for negotiation is allowed to the two sides of the marketplace. Customers are 

charged for the documents that are to be translated under 3 categories: Premium, Professional and 

Economy. 

 

6.1.2.7 To Sum Up 

From this short competitive analysis we can observe that all the crowdsourcing platforms taken into 

consideration are built in order to connect two groups of users and to meet demand and supply of a 

more or less wide range of digital services. One of the most interesting aspect is that these platforms 

allow for a different kind of interaction between the two sides and they position their selves in different 

areas of the continuum between a Re-Seller or agency model (Translated.com) and a perfect Multi-

Sided Market model (Upwork.com or Mturk.com). On this regard, Mylittlejob appears to be similar to 

its competitors and it does not look to be a special case. Instead, the feature that makes Mylittlejob 

unique is the relevance and homogeneity of the students’ base. The potential of this characteristic will 

be evaluated later on this research, while the next chapter will serve as an analysis of Mylittlejob’s 

strategy according to factors such as digitalization, globalization and deregulation. 

 

6.2 Digitalization, Globalization and Deregulation. 

Respondents have been asked how much trends such as digitalization, globalization and deregulation 

are taken into consideration in shaping strategy and in analysing the surrounding environment. “It is 

probably the heart of the business model. Because, without digitalization and globalization our model 

would not be existing. Because, by working online, the definition of our model is that you work 

anywhere in the world, so you need to be global and you need to be online. So, without being a digital 

guy, you cannot work on MyLittleJob. And that is probably one of the hardest/biggest challenges we 

had to face in the beginning of our company”(DB).    In the following sub-paragraphs, each of the 

mentioned factors, although mostly interconnected to each other, will be separately analysed 

according to respondents’ contribution. 
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6.2.1 Digitalization 

One of the main issue, or concern, related to digitalization seems to be, according to all the 

respondents, the one of undigitalized companies or of the “non-digital” natives. Indeed, in order to 

have an efficient and working system connected in a Multi-Sided fashion, it is of vital importance that 

all the cooperating sides of a crowdsourcing platform are actually able to deeply understand, make 

use and take advantage of all the available features. Daniel Barke strongly agrees on this point “One of 

the first things we realized is that the market wasn't ready to use a platform like ours. They wanted to 

have someone on the phone or someone like a face in the office. They wanted to know who will do the 

job for them. That was one of the weaknesses of our model, because we just could not show faces or 

could not show or give them the voice in the phone because the matching was just done by the platform 

or the algorithms and you would never know which student would work on which job. So that was 

definitely one of the weaknesses which turned out to be a strength nowadays as more company get to 

know the system”. This is something that also Syroop, Mylittlejob’s customer, experiences in their 

respective business with their respective customers as Chris Beyeler (Head of Content Management at 

Syroop) acknowledges “We are the biggest shop in Switzerland and we are one of the first marketplace. 

We have more than 400.000 products in our shop. Normally, we wouldn’t need any content from third 

party providers, because our merchants have to give the right content for the products they sell though 

our marketplace. Still, the problem is that most merchants or e-commerce players, or maybe the small 

shops which have no e-commerce platform, are not so far in e-commerce. They don’t understand that 

an e-commerce needs to have more contents, because if a customer comes to the shop he/she doesn’t 

have any possibility to ask questions and if they don’t see the information they want to have, they will 

leave”(CB). Thus, whether we talk about a crowdsourcing platform (Mylittlejob) or an e-commerce 

marketplace (Syroop), it seems evident how digitalization may affect firms’ strategy both internally 

and externally. Accordingly, not only companies should spend huge effort in being digital, complying 

with the current digital drifting environment. They should also make their best in order to shape a 

digital culture or digital knowledge in their surrounding environment. Indeed, as the ecosystem 

becomes more and more apt to use technology and make the most out of digitalization, firms may in 

turn become more and more independent, as it is noticeable from Sicce S.p.A and 2S Time’s 

experiences with Mylittlejob. Both the companies have been using the platform on a self-service base, 

which allowed them to autonomously request services, set their own price and evaluate the final 

results from students. For instance, Sicce S.p.A., in the person of the Export Area Manager Anna 

Simonetto, needed some Italian-German translation for their acquarium and garden products. “The 

platform is fantastic! After receiving the first result for the German translation, I have been using the 
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platform pretty often and for several languages”(AS). She simply uploaded a job from a computer in 

Italy and received a result from a German native student, within hours and setting her own price. “If 

the technology improve even more, I will be certainly using the platform in the future”(AS). Finally, 

small firms such as 2S Time, an online distributor of watches and toys, are probably the ones that can 

get the bigger advantage from a deeper knowledge of technology. Stefano Riva, one of the co-founder 

of 2S Time decided to give Mylittlejob a try when he came to need a translation of his YouTube videos 

including toys’ reviews. He asked students to watch those videos and provide an Italian-English 

translation “When you have to rely on an external service for a job, especially for small firms like ours, 

you can go either to people you personally knwo or through word-of-mouth. With Mylittljob I was able 

to hire a student from my laptop and I also had the chance to officially evaluate the job done by the 

external resource. You can’t do that with other external service suppliers. Moreover, when you select a 

student with an average rate of 5/5 you can be sure he is going to provide quality job. Because that 

score is based on performance. It’s like an historical review of jobs that student has been 

delivering”(SR). 

 

6.2.2 Globalization  

The conversation with Marlon Litz-Rosenzweig shed light on a delicate point related to globalization 

and the comparison of skills throughout the world. Indeed, chances are that companies facing and 

embracing a globalization process within their company, might find their selves unable to quickly, and 

especially not costly, assess skills of candidates or professionals coming from different countries in an 

equal and fair way. The value of eduation in America or Europe has for long been considered to be 

higher than the one of, for example, Asian or South-East Asian Universities. But is it still the case? And 

how can we take advantage of globalization through the use of data? “One of the key problems with 

globalisation is that it has non standardized units. That means that it is very easy to buy a gram of gold 

in India, or a gram of gold in London, or in New York. It’s always the same. It will have approximately 

the same value, because everybody knows what a gram is and what constitutes gold. There’s a 

definition for it so it’s quite easy. The only trouble is that this doesn’t apply to talent. If you have a very 

talented guy in India versus a very talented guy in Norway, how do they compare? There’s a 

subconscious bias of people between those two. I don’t know, I’m just assuming that they will think 

that the Norwegian guy is probably better than the Indian guy because the education is better. I have 

no idea, I actually don’t even think that’s true. What we are doing is a unit of measure of talent. On  

MyLittleJob you can have an Indian student and a Norwegian student and they are both evaluated on 
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data, on performance. And this holds true within a country as well. So you have someone from Bocconi 

and you have someone from the University of Roma, and it’s really hard to compare. Bocconi has a 

better reputation but you don’t know, the other student could be better. So, these two folks work on 

MyLittleJob and they have a score that compares the two in an unbiased way. So you can say that the 

student from India is five times better than the student from Norway and no one cares about the 

university and the nationality. The algorithm just knows, it will match you to this guy because he makes 

the clients happier than the other guy”(MLR). Another main point of globalization is well-described by 

the other co-founder of the company “This is why we want to make Mylittlejob global. Because if we 

have a global platform, then it is just super interesting. Just imagine a company in South Africa willing 

to hire a student studying here in Hamburg. They would hardly succeed in  doing that. But now you can, 

because you have this platform and you just press a button and you hire someone. It can be the other 

way round, you have an office in Hamburg and you hire someone who is a student in Shanghai. And 

that is when the model gets very interesting. If you have the global workforce”(DB). 

 

6.2.3 Deregulation 

As with digitalization, twofold seems to be the importance of deregulation and the focus that 

crowdsourcing platforms should have in handling and managing deregulation processes. As from this 

qualitative research, and with a specific regard to the contribution of Daniel Barke, a crowdsourcing 

platform should always consider deregulation as an opportunity. Although most of the deregulation 

activities are not directly under companies’ control, because they are exclusively achievable with 

political will, firms should make a real effort and do everything they are allowed to do according to the 

existing law, in order to include some kind of deregulation policies in their own system and ecosystem. 

Therefore, deregulation must be addressed both as to acknowledge, comply to and take advantage of 

political deregulation process, and as an internal urge to deregulate in the company’s own system. 

Talking about Mylittlejob and several new digital companies, the process today is probably following 

the opposite direction, with more and more Governments trying to limit and to regulate legislative 

vacuums created by digitalization and by all these new concepts, which in turn owe much of their own 

existence to that freedom of activity. “I think to implement regulation in this new digital environment 

on a too high degree is very dangerous, because especially if you look at these markets, the change is 

going to happen anyway. So we need to find a way. I am not saying that you need to take away all the 

regulations, I think that is wrong as well. But you just need to find a way on how to structure regulation 

so that these companies can live. If you look at Berlin for example. They just introduced a law saying it 
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is not allowed anymore to rent out a flat on Airbnb. So the whole business model of Airbnb collapsed in 

Berlin. And Airbnb is just a very big business and it is going to be even bigger in the future. It is just 

wrong to build a regulation in order to avoid a business, because obviously the new generation will 

want these models. They don't want to travel and just go into a hotel, they don't want to travel and 

take always a cab. They want to use Airbnb, they want to use Uber and the same with us. They just do 

not want to work in a bar anymore. They just want to work online wherever they can”. According to 

some studies, like for example the already cited “Future Working” report from Leighton and Brown 

(2013), some kind of new regulation regarding independent professional is yet to come and actually 

desirable in order to protect this particular segment of workers, with a particular regard to retirement 

policies. What is very interesting in crowdsourcing platforms is that deregulation is also a foundation 

of the entire business model. The degree of freedom experienced by either companies or freelancers 

is extremely high, especially when these platforms decide to position themselves as a 100% Multi-

Sided Market “That was one of the key things we introduced in the beginning. We wanted to have a 

marketplace where everyone can choose what they basically do. So we basically created an e-Bay for 

jobs where you can set your price yourself as a company, you can freely choose as a student if you want 

to do the job or not. And if you work hard and better and hand in better quality, you get other jobs. And 

you are always free to choose if you want to take up these jobs or not and wait up for others. And it 

creates the perfect fit for all the members on the marketplace, and you have 3 parties which are happy 

because companies set a price which they are happy with, students have a look at the price and think, 

“Is that fair price for me? Yes, I am going to take that job.” So these two are happy because they find 

the right price and we are, as a platform, because we take our share as commission.” (DB). To bring 

down any unuseful regulation is then of primary importance in the law system as well as in the 

ecosystem of a crowdsourcing platform, in full accordance with Hagiu and Wright definition of Multi-

Sided Markets. Freedom of interaction (negotiation) is a fundamental and essential quality of 

platforms and, if limited, may bring one’s business model back to the Re-Seller model or in the between 

of the two definitions. In the next chapter the convergence trend is investigated, concerning the ways 

it may affect Mylittlejob’s business model. 

 

6.3 Convergence 

Cooperation or simply coordination among companies belonging to the same ecosystem has spread in 

the last years and connectivity today is a must-have with regard to users and related companies. 

Everyone can benefit from this new approach, providing a more consistent product/service to 
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customers, ending up sharing with more people a bigger market. Product such as smartphones have 

succeeded in developing a convergence of previously separated functionalities into just one product. 

This convergence happened in two different forms. Indeed, smartphones have seen first a “product-

bundling” convergence, with functionalities specific of different products now collected into just one 

product (mobile calls, camera, digital navigation and so forth into just one smartphone). Moreover, 

smartphones have been the first step towards the development of a “platform” or “context-

embedding” convergence. This means higher-order platforms (networks, operative systems) co-

developed by incumbents  of an established industry moved by the chance to achieve mutually 

beneficial synergies. Going back to the crowdsourcing platforms case, these seem to be in the position 

to open and connect their businesses to interested third parties, embedding the crowd context into 

other products or services. The focus has moved from competition and vertical integration to open 

and coordinated innovation achieved by connectivity and convergence, something with which Daniel 

Barke agrees. “Yes, I definitely agree with it. That is going to change even more because companies 

need to be open to collaborate, because their customers want them to. People want to have connected 

office, they want to have connected tools. I think that is a different mind-set. Like 10 years ago people 

were always about avoiding competition so they kept everything like older knowledge to themselves 

and I think that is changing more and more. People are realizing that this not the right move anymore 

because you just need to be open, you just need to show what you have in order to collaborate with 

other companies in order to build a very good product in the end” (DB). This results in an innovative 

way to conceive, for example, the way we create, check or translate a Word or Google Doc. “What is 

happening now is that you write something on office, and the next thing you do, if you want to 

proofread or translate it, is that you need to move away from the Microsoft tool, because it is not 

connected at all. You are lost because you have to switch to something else. And I think that is going to 

change dramatically in the next years when all these businesses try to connect somehow. So you can 

just click on a Microsoft document, you write on it, and then you have a button which says "Let’s 

translate it into Spanish" or "Let’s have it proofread". These are the kind of things we are trying to 

implement. But I think it is not just a unique thing we are trying to do. Everyone is going to do it because 

everyone is going to try and be connected as much as they can as we already are in our private life”(DB).  

Thus, products such as Microsoft Word or Google Doc are here considered as a convergent point, or 

context-embedding platforms, which can embrace and include services provided by third parties like 

crowdsourcing platforms, which will enhance and improve the user experience with the product. In 

turn, crowdsourcing platforms receive a powerful distribution and marketing channel, considered the 

massive penetration of writing tools such as Word or Google Doc. The latter will then be considered 
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theirselves as a Multi-Sided Market, with users on the one side and third-party services providers on 

the other side. Convergence of crowdsourcing and writing tools may become one of the first process 

of covergence regarding a context-embedding platform (Word or Google Doc) and another Multi-Sided 

platform such as a crowdsourcing platform, as shown in the figure below. 

 

 

Figure 3. Convergence between two different Multi-Sided Markets. 

 

This advantage can also be achieved by cooperating and bundling with other services and concepts, 

similar to crowdsourcing with regards to the characteristics and mind-set of participants. This is the 

case of co-working spaces such as the already presented We-Work, which Mylittlejob is already co-

operating with, although this convergence seems to be just a mere marketing solution as per Marlon 

Litz-Rosenweig’s opinion. “The connection between MyLittleJob and WeWork basically comes from 

having a very similar target audience. At WeWork you have a lot of freelancers and a lot of small to 

medium size businesses especially on the small end. All of them are digital. I’ve seen maybe one 

company that’s not digital and even they have an online presence. So we thought ok, all of those guys 

need our services. If we give WeWork revenue share or a deal, they would propose Mylittlejob to your 

clients. I think it’s not as sophisticated as it sounds, it’s a marketing channel for us. It makes sense to 

bundle it. There will be different bundles. They’re going to be even more interesting than the WeWork 

one, like the one with Salesforce. People use Salesforce and then they will just be able to click on a 

button and say “I want to buy B2B leads”, which will transform into a job and students will produce the 
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B2B leads, research them and put them in the lists which will go automatically into someone’s 

Salesforce account. That’s the type of cooperation where you actually have a product convergence. The 

other one is more of just a marketing trick, it’s like having a newspaper and putting another newspaper 

on top. So that’s the WeWork thing, but the Salesforce part will be huge” (MLR). 

6.3.1 To Sum-Up 

Convergence refers to the process of full, or even partial, integration of two or more, previously not 

interconnected, businesses. Co-operation leading to convergence can increase the market “pie” for 

participants as well as improving and facilitating customer’s experience with the new combined 

product/service. With regard to Mylittlejob’s case, convergence of a crowdsourcing platform with 

writing tools or online management tools may become extremely beneficial for final users, who can 

save on both time and effort usually spent on a wide range of tasks. This convergence case may become 

one of the first process of convergence between two stand-alone platforms. That is, a convergence 

between a context-embedding platform (Word, Google, Salesforce) and another Multi-Sided platform 

(Mylittlejob) such as a crowdsourcing platform. 

 

6.4 Positioning in the Re-Seller <> Multi-Sided Market Continuum 

The interviews analysed thus far have shown how much digitalization, or un-digitalization, can be a 

determinant factor in shaping a platform’s strategy between being an agency or a real Multi-Sided 

Market. One of the main point here is that the positioning along that continuum may vary over time 

as, for example, the company moves from an early stage towards more mature phases of 

development. In this sub-chapter, the Multi-Sided Market model will be further inspected with a 

deeper focus on either factors influencing the choice of positioning regarding Mylittlejob and a 

possible evolution of the Two-Sided Model. 

 

6.4.1 Factors Towards Multi-Sided Market  

Mylittlejob allows companies and students to affiliate for free. The marketplace is 100% accessible 

through a self-service mode, which makes the entire marketplace disposable by everyone willing to 

either buy or provide services. Moreover, freedom in the negotiation process is guaranteed: that is, 

companies are free to set their own price and their own requirement on a determined service and 
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students are free to evaluate which job to accept, according to their respective opinion on the 

price/effort ratio for each job.  

However, Mylittlejob has not always behaved as a perfect and neutral Multi-Sided marketplace. In fact, 

especially at the beginning, some factors forced the start-up to behave more as an agency as Hannes 

Wagner, Head of Sales at Mylittlejob acknowledges. “it’s a process. And it depends on the mindset of 

the customer. When we started five years ago, customers didn’t even know what crowdsourcing was, 

or My Little Job was specifically doing”(HW). Hannes was Mylittlejob first employee and in the last 

years has contributed consistently to the startup’s growth, facing and convincing many companies that 

crowdsourcing might be a viable and efficient solution to fill they demand of external services. “The 

easiest sale for me is when I say “Just send me an email and I’ll do everything for you”. And the customer 

would be “Ok, cool thank you”(HW). Hannes here refers to the fact that most of the companies, 

especially big ones, have shown not to be keen on spending too much time in learning how to use the 

platform on a self-service base. They would just prefer to deal with one middle-person from the 

crowdsourcing team, who listens to their need and use the platform on their behalf, eventually 

delivering a final result. This is in accordance with what Chris Beyeler from Syroop says “The most 

interesting thing in relation to MyLittleJob was that we had a single point of contact. And it’s a personal 

contact that knows our needs and understands what we have to do and so we can adjust our 

communication and our needs and that’s very good for us. It’s more like an extension of our arm. If you 

look at the crowd and want to use the power of it, one of the most complicated parts is to manage all 

these people inside. So it’s quite more efficient if you have such a person, then can contact every single 

freelancer and every single student”(CB). In addition, as already mentioned, at the beginning the 

market was not ready to use a platform like Mylittlejob or willing to spend too much effort in learning 

how to exploit its potential. “They wanted to have someone on the phone or someone like a face in the 

office. They wanted to know who will do the job for them and that was one of the weaknesses”(DB). 

Thus, in the early-stage Mylittlejob has been forced to behave as a Re-Seller or as an agency, this being 

mainly due to: the degree of novelty of the concept itself, which has taken quite long to be embraced 

and understood by customers; and to the quality of the technology aiding the crowdsourcing process 

on the platform itself. “Companies do not have at the moment the knowledge in order to use the system 

themselves, I think that is something that we can kind of work on. If we build better technology and 

better designs, so that people understand better what they have to do, or what they should not do, 

that will help a lot. And also the market trend will help us as, which is every single employee will need 

to find a way to get knowledge in the digital work. Because if they don't then they will just won't fit in 

this world anymore in 10 years.”(DB). The aim is that the one that used to be a major and double-
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edged weakness, technology, may turn out to be a strength  or even a game-winner as the digital 

culture will become more and more widespread. “When we started, nobody would have taken the self-

service, but in the last December 2016, we counted more than 70,000 euro in services sold just through 

the self-service platform”(HW). “We can be much faster, we can be cheaper, more accurate than any 

company because without having humans involved, I mean data is much more efficient than having 

humans choosing other humans. So that is basically one of the weaknesses of our model which will turn 

into strength”(DB). 

 

Figure 4. Technology leading towards Multi-Sided atonomous Markets. Adaptation from Hagiu and 
Wright. International Journal of Industrial Organization (2015). 

 

Therefore, as shown in the Figure 4 above, findings from this qualitative step would suggest that the 

fundamental trade-off in this choice of business model between a Re-Seller and a Multi-Sided Market 

might be influenced by a wider range of factors than the ones suggested by Hagiu and Wright (2015). 

They proposed coordination benefit, which arises in a re-seller, vertical integrated model, and benefit 

of motivating professionals' effort and getting professionals to adapt their decisions to their private 

information, as the main factors influencing the trade-off choice between the two models. According 

to this case-study, internal and external digitalization of an ecosystem might play a fundamental role 
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in shaping firms’ strategy. As from the results of the interviews, technology is the most relevant 

element conditioning the effective positioning along the cited continuum. Which is, as the quality of 

technology in a crowdsourcing system increases, and so does the capacity of the ecosystem to 

comfortably understand and manage technology, then the crowdsourcing business model will move 

towards a 100% direct-interaction oriented Multi-Sided Market model. 

 

6.5 From Two to Three-Sided Markets 

In the previous chapter, the importance of technology as a factor leading towards the adoption of a 

perfect Multi-Sided Market business model has been assessed. The Mylittlejob’s team has immediately 

realized the several advantages coming from a deep exploitation of technology and digitalization and 

the IT development pipeline is continuosly updated in order to respond better and better to the needs 

of the two sides of the platform. Besides technology, another factor is acknowledged to be 

fundamental by Mylittlejob, in the seek of creating the most compelling platform for university 

students and that is data. In particular performance-data generated on the platform in the form of 

crowd-transactions happening between students and companies. The relevance of this kind of data, 

which can be seen as a sort of Big Data, is of primary level. Indeed, the specific design of the platform, 

composed of a freelancers’ base of only university students, makes data regarding freelancers’ 

performance on the platform very appealing to several entities. In fact, chances are that companies, 

but also universities, may be interested in analyzing how students perform on a crowdsourcing 

platform, if they respect deadlines, if they prove to be able to take on responsibility and if they  show 

outstanding skills and capabilities. Acceding to all this range of information would mean saving time 

and resources spent on job or university recruting procedures, which may be even extremely expensive 

and time-consuming. In the last paragraphs of this inductive part of the study, a possible evolution of 

the Two-Sided Market model is investigated. 

 

6.5.1 Talerio: Digitalization and Data in Recruiting 

Thus, Daniel Barke and Marlon Litz-Rosenweig came up with the idea of Talerio, an online recruiting 

platform based on active sourcing. Through Talerio, companies can get access and evaluate students’ 

performance on Mylittlejob and they have the possibility to contact the right candidate for them. The 

idea behind Talerio has a double perspective as Daniel Barke explains “The idea basically came from 

two facts. First, business reason was that we thought we have the students in our database who work 



 

Crowdsourcing Platforms as Multi Sided Markets 56 

on MyLittleJob and then after 3 or 5 years when they graduate, they are kind of dead for us, from a 

business perspective. Because we make money through the commission throughout the whole studies 

of our students and when they turn to be full time employees, they won’t work, often but not always,  

on MyLittleJob anymore.[…] Then we have also the customer perspective, because the students told us 

"I really loved to work on MyLittleJob but the problem is what should I put on my CV after my studies?" 

Because if you do your internships, or work as a normal working student in a company, you have 

something that you can write in your profile. The problem with MyLittleJob was that they worked online 

and made a lot of money but couldn't show something on their CVs because if you just put "I worked 3 

years on MyLittleJob" no one would understand. So we thought we need to give them the chance in 

order to use their performance data to get their full time job. So that is basically two facts where we 

build telerio, one is business perspective and one is more the perspective from the customer”(DB). 

Marlon agrees with his co-founder’s point of view “Students graduate, right? After four years, typically, 

we see something like this:, some of them continue working through us, which is great. If people decide 

to stay with us after graduation, that’s good! But a lot of them become inactive, so we said: how can 

we help these guys, knowing them for three to four years and really knowing what they can do? It 

would be unfair to sort of not leverage the data to get them better jobs. Because what they are 

currently doing, they can put it in the CV, but they want a reference from us. So reference is pretty old-

school, we can write a reference for every student but we could also take the data, make it available 

and anonymized to companies - so that they don’t see the names – and get our students better 

jobs”(MLR). Digitalization again plays a central role here, as third-party companies can benefit from 

data gathered on a Multi-Sided Market. However, even with Talerio, companies provided with such a 

new and cutting-edge tool have shown some sort of hesitation and  adversity in autonomously using 

the new technology. Matthias Paul is the managing director of Talerio and in the last 2 years has 

worked on the business development of the platform, as well as on getting customers to know Talerio 

and make effective use of the provided data. He immediately grasped that the market was not ready 

to manage this new tool “Some of our first customers were not able to use the platform as we expected 

them to do, because they were not that technical savvy as we hoped. The platform presents plenty of 

data. We cannot display all the data because then you would not get along with it anymore. It might 

be too complicated. This is why we only give now a restricted view of the data”(MP). Talerio, as a stand 

alone entity, is behaving more as Re-Seller, with one person, Matthias, who often analyzes data on 

behalf of companies willing to hire talented students. “What was initially planned is to have a self 

service, where recruiters can access the platform and look for students, find them on their own, so that 
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we would basically only run the. This worked partially, but it is also necessary to help the recruiters 

because everyday experience has shown that they tend to get lost in the huge amount of data”(MP). 

 

6.5.2 Talerio: Recruiting Quality and Quantity 

Just to mention some successful recruting activities held through Talerio, Matthias has helped the 

company T-mobile, one of the main telecommunication company in Germany, to find a pool of 

students with excellent writing skills. These students currently provide articles and texts for the T-

mobile’s journalists platform called T-online. Thus, by “simply” analyzing performance-based data, it 

was possible to connect talented guys with a company needing to fill some knowledge-intesive vacant 

positions. “Companies do not particulary care about performances on the platform [Mylittlejob]. But 

they do care about the performance their future employees will have once on the ground, at the 

working place. But we know that there is a connection between the two kind of performances. 

Performance on Mylittlejob is a huge predictor of the actual outcome at work”(MP). Outcome at work 

on in a future academic career. This because the Talerio concept showed to be advantageous and 

expolitable even by Universities. “Lately, we have been working with two private universities as 

customers. Being private entities, their students pay fees in order to study there. So, if for example they 

are going to propose this  very specific Master Degree Program called “Calf Management”, it becomes 

clearly quite hard to target the student they should address. So we offered them the chance to write an 

email to our Management - bachelor - students in their 5th and 6th bachelor semester so they can 

attract students who don’t know the university yet.”(MP). This is evidently a different way of 

monetizing students’s presence on the platform, which is in this case based more on their abundancy. 

In fact, if performance-based data can be of primary importance in providing companies with the most 

talented students, the huge amount of students registered to Mylittlejob might represent a compelling 

recruiting channel for companies interested in hiring high number of resources, regardless of any 

particular qualification. “Amazon is not looking for the typical qualified students. They are looking for 

logistic people. So it’s complicated because they needed around 500 logistics workers for half a day. 

They need people to pack items, wrap them in paper and so forth. So this is “easy” work with no specific 

qualification required”(MP). 
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6.5.3 Three-Sided Market 

In the chapter 6.3, Mylittlejob’s chances for convergence with other context-embedding platform has 

been analyzed. As already said, the opportunities to include the crowdsourcing model into product or 

services such as Microsoft Word, Salesforce or WeWork is not something that only Mylittlejob can 

achieve. All the crowdsourcing platform may decide to pursue strategies of open-innovation and 

hyper-connectivity, eventually leading to convergence. Instead, what makes Mylittlejob a unique case 

in the crowdsourcing environment is the possibility to estabish a new kind of Multi-Sided Market. This 

would take the form of a Three-Sided Market, built upon the original Two-Sided Market model 

representing the essence of each sort of crowdsourcing platform. 

 

Figure 5. Three-Sided Market model. 

The particularity of the Mylittlejob case, as shown in Figure 5, comes from the fact that third-party 

companies can benefit from a specific set of data, which would not exist without the existence of the 

original Two-Sided Market. Students can then be evaluated according to their performances as 

freelancers on the crowdsourcing platform, making the entire hiring process leaner, cheaper and 

perhaps, with advancements in technology and user experience, easier and autonomous. In particular, 

autonomous here means that, if technology is enhanced and arranged as to make everyone able to 

read and understand data collected on the platform, then we could imagine companies autonomously 

selecting potential candidates from a pool of over 200.000 (and counting) university students. This 

would be very different from what companies are doing at the moment, when it comes to scout, 
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evaluate and hire new graduate resources. What they usually do now is to rely on either in-house 

recruiting process carried out by heavy interal HR departments or on external services playing the role 

of recrutiment agency. In fact, several firms every day provide recruiting or hunting services and they 

are very likely implementing a series of screening processes based on data. However, it is equally 

probable that their dataset, which is hardly linked to actual performance, comes at a very high price 

because of the difficult and time-consuming scouting and research activity they need to put in place in 

order to gather that data. Thus, instead of buying services from external sources through a Re-Selling 

process, companies might be able to participate in a Multi-Sided Market and exploit data generated 

on a job marketplace as Third-Part of the system.  
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7. Quantitative Phase Results 

In this chapter, a quantitative analysis will be presented. Part of the findings from the previous 

qualitative process will be tested through the utilization of a deductive process in the form of an online 

survey. As already mentioned in the Methodology chapter, due to the scope of this study, only results 

regarding the interaction and evolution of the Multi-Sided Market model will be further investigated. 

Therefore, Mylittlejob’s freelancers’ base will be the target of this part of the study, in search of 

validation/falsification of the Three-Sided Market model developed during the qualitative phase. 

Survey’s questions have been developed as to investigate to what extent Mylittlejob’s students are 

going to pursue a freelancer career for their entire lifetime, to what extent they believe they might 

combine freelancing and employment jobs, and to what extent they would like to be offered job 

proposals from third-party companies through Mylitttlejob. 

 

7.1 Hypotheses 

Thus far, this research has shown how the working environment is changing and moving towards more 

independent forms of employment, which in turn allow for a higher degree of freedom in the 

negotiation process between employer and employees. Crowdsourcing platforms play a central role in 

shaping this new scenario, providing independent workers with plenty of opportunities to work on a 

task-project base. Contributions from Mylittlejob’s founders and employees suggest that university 

students may be part of this new trend, participating and being integrated in the freelancing 

ecosystem. Students affiliated to Mylittlejob can have access to the labour market before even 

finishing their studies, in a flexible and valuable way. However, the majority of students working on 

the platform decided to quit freelancing and rather start their careers with permanent jobs. If 

confirmed, this trend would be in accordance with what the American Freelancing Union presented in 

its “Freelancing in America” report (2014), previously mentioned. In fact, only 40% of freelancers in 

America are “Independent Contractors”, namely working with a 100% freelance approach. The rest of 

freelancing services is provided by individuals mixing different percentages of freelance and 

employment activities. Those are the so-called moonlighters, diversified workers, temporary workers 

or freelance-business owners, who decide to combine some freelancing activity, with a more or less 

high frequency, to their permanent job. This trend  made Mylittlejob convinced a further use of 

technology, and especially of data, could be at stake. Accordingly, they started analysing performance-

based data, gathered on their crowdsourcing platform, and made that data available to companies 
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willing to hire students or graduates. This in order to anticipate students’ demand for a permanent job, 

eventually putting them in contact with potential employers and vice-versa. Consequently, a Three-

Sided Market was developed, a marketplace where 3 different sides participate and benefit from just 

a one platform. 

 

Hypothesis: a Three-Sided Market in the crowdsourcing environment is achievable when the 

freelancers’ base is composed of university students.  

 

In order to validate this hypothesis, results from the survey need to prove some facts true. First, 

students should show an interest in working on the platform as freelancers, as this is the only way 

Mylittlejob can grow and implement its dataset regarding students’ performances and offer it to 

companies for consultation. Second, with regard to the freelancing /employment trade-off, students 

should reflect a similar population composition to the one presented in the American Freelancers 

Union’s report. This means that not all the students should be desiring a 100% Independent 

Professional career path because, in this case, there would be no job offer accepted by students, who 

would rather keep freelancing. Third, slightly different from the previous point, students must be 

willing to receive and evaluate job proposals from third-party companies through Mylittlejob (namely 

Talerio), because otherwise there would be no point for companies in evaluating their performance 

on the platform. 

 

7.2 Results from Survey 

The survey has been sent to a list of 876 recipients through the utilization of both an online mailing 

service called MailChimp and of an online surveys service called SurveyGimzo. The e-mail opening rate 

was of 51.5%, which means that 440 students read the invitation for participating in the survey, 166 

of whom contributed to the research by eventually filling out the survey. First, some general and 

screening questions have been asked in order to determine respondents’ categorization into more 

narrowed groups such as the ones of bachelor, master or graduate students. Moreover, warm up-

questions regarding students’ experience with Mylittlejob were asked in order to raise respondents’ 

interest and improve completion rate.  
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Starting analysing this range of screening questions, around 80% of respondents are aged 18-27, 

reflecting the usual period of life spent on University books. The majority of students participating in 

the survey are still attending their bachelor-degree program (42.4%), followed by master students 

(39.4%). The rest of respondents are either graduate master students or graduate bachelor students 

who decided not to continue their academic career with a master degree (18.2%). This categorization 

will help in the following sections in grasping students’ willingness to freelance or receive permanent 

job offers, according to their academic situation. Furthermore, with regard to the repeated-utilization 

of the platform by students, 58.2% of respondents said they have been using the platform for more 

than one year, while 40.6% have worked on the platform for at least one month. The segment of jobs 

performed the most on the platform includes content creation, with 67.9% of respondents providing 

customers with texts, translations 56.2%, transcriptions 44.4% and several more. 

 

7.2.1 Students’ Interest in Working on Mylittlejob 

Respondents were asked to answer questions regarding their satisfaction and general opinion on 

Mylittlejob in order to verify whether Mylittlejob may rely on their continuous participation in the 

system and keep exploiting performance-based data’s potential. Likert-Scale questions were proposed 

as shown in the Table 1 below. 

 

Table 01. Question 12. Results from survey. 
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Students seem to like very much the chance offered by Mylittlejob. Almost half of them (46%) agree 

or strongly agree with saying that Mylittlejob was for them the first step towards freelancing, while 

76.8% would say Mylittlejob has given them more possibilities to work than they had before. On the 

other hand, one out of four students would not say Mylittlejob was fundamental in introducing 

him/her in the freelancing experience. In addition, one out of three students agrees on the fact that 

Mylittlejob is the best solution for University students, which can be considered quite an outstanding 

result, given that Mylittlejob is a brand new concept and the company was born just 5 years ago. 

However, the most relevant data in this section of the survey comes from investigating the financial 

situation of students. Around 65% of students would agree in saying that their financial situation 

improved after joining Mylittlejob. This means that 106 out 166 students have seen their bank account 

balance raising and consequently their chances to pay for their own university fees, travels, night-outs, 

shopping and so forth, as shown in the Table 2 below. This is extremely important because improving 

one freelancer’s financial situation can be certainly considered a good predictor of repeated activity 

on the platform. 

 

Table 02. Question 13. Results from survey. 

Data contained in Table 1 provides also another proof of the degree of freedom allowed on the 

platform. In fact, 75% of students agree on the fact that a high degree of freedom is offered by the 

platform in the negotiation process, with 28% who strongly agree. Moreover, 71.3% of respondents 

agree or strongly agree with saying that Mylittlejob does not interfere with their decision process 

regarding which job to perform. 
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Therefore, this part of the survey would suggest that students show a consistent interest in working 

on the platform as freelancers since they can get access to a widest range of jobs, make a significant 

improvement to their financial condition and get freedom in the negotiation process. 

 

7.2.2 Students’ Attitude Towards Freelancing/Employment 

This section will analyse results with regard to the desired freelancing/employment work balance 

according to students. This part will then serve a double purpose. Understanding whether students 

desire a full freelance career or they would instead accept sooner or later a permanent job offer. 

Assessing to what extent students are willing to receive and evaluate job offers, based on their 

performance on Mylittlejob, through the platform Talerio.  

 

Table 03. Question 7. Results from survey. 

As shown in Table 3, among the top performing students working on Mylittlejob who participated in 

the survey, there is a quite big part of them (20.5%) deciding to quit the platform at one point. This 

usually happens because the majority of them (57.9% of students quitting the platform) graduate from 

University and find a permanent job and they are not willing to spend time freelancing anymore. 

However, there seems to be a segment of students who are seriously thinking about leaving some time 

to freelancing, although they might want as well to find a permanent job soon. On this regard, very 

interesting are findings shown in Table 4 below. 
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Table 04. Question 18. Results from survey. 

As expectable, many respondents (42.5%) have still not developed a clear idea on their future career 

and they would not express an univocal opinion regarding the possibility for them to quit freelancing 

activities once graduated from University. On the other hand, half of them (50.4%) agree with saying 

that they will always have some time for doing some jobs as freelancers, while 30.4% of them might 

consider to be freelancers forever. Thus, although this data has a quite high statistical uncertainty 

discerning from the relatively low number of respondents, results from this part of the survey would 

suggest that a relevant number of students will apply for jobs while, at the same time, leaving always 

some time to combine freelancing and employment jobs. This segment of students might then decide 

to become moonlighters, diversified workers, temporary workers or freelance-business owners, in 

accordance to the composition of the American freelancers population.  

Therefore, whether completely quitting freelancing activities or not, a considerable part of 

Mylittlejob’s students will eventually look and apply for permanent position jobs. Consequently, 

results from this survey would suggest that chances are for Mylittlejob to exploit performance-based 

data generated on the crowdsourcing platform, and use it in order to match students’ demand for and 

companies’ supply of permanent/temporary “real” jobs. 

Finally, the last part of Table 4 shows how Mylittlejob’s students perceive the hiring platform Talerio. 

Actually, only 34.6% of respondents knew what Talerio is. The reason for that low number might be 
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the fact the Talerio was created just one year and a half ago and it is still in its start-up phase. 

Nevertheless, 63% of respondents would be glad to receive job offers through the platform Talerio and 

65% acknowledge they do their best on the platform in order to impress companies and get more jobs. 

In particular, 24% of students would like to receive job offers only after graduating from school, while 

a remarkable 50 % of them would be glad to receive a temporary or permanent “real” job offer starting 

from now (Table 5). Even this last result confirm the fact that people’s attitude towards working is 

changing as the entire labour market moves towards flexibility and independent working. It is in fact 

very easy for University students to imagine themselves doing a permanent or temporary job while at 

the same time continuing their studies. 

 

Table 05. Question 22. Results from survey. 

7. 3 To Sum-Up 

This inductive analysis, as final part of an exploratory mixed-method research, was meant to 

quantitatively test part of the findings from the initial deduction process. According to the formulated 

hypothesis, a Three-Sided Market in the crowdsourcing environment is achievable when the 

freelancers’ base is composed of university students. In order to get to a validation/falsification of the 

mentioned hypothesis, 3 sub-hypotheses were proposed and tested. First, students should show an 

interest in working on the platform as freelancers. Second, not all the students should be desiring a 

100% Independent Professional career path. Third, students must be willing to receive and evaluate 

job proposals from third-party companies through Talerio.  
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All the 3 sub-hypotheses proved to be valid, according to results from respondents. Mylittlejob, might 

then have the possibility to build a platform leading to the generation of a Three-Sided marketplace, 

based on an original Two-Sided crowdsourcing platform and enhanced by the utilization of 

performance-based data generated on the platform. 
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8. Conclusions 

This study aimed at exploring the interactions and possible evolution of crowdsourcing platforms with 

regard to the Multi-Sided Markets model. In order to obtain the most relevant results, the research 

objective was divided into three research questions or sub-questions channeling the investigation. 

Moreover, an exploratory mixed-method design was implemented, eventually leading to the 

utilization of both qualitative and quantitative analyses. A theoretical overview guided and oriented 

the induction process shedding lights on the existing literature in the area of platform economies and 

convergence. A platform or Multi-Sided Market is a company set to match and coordinate two 

separate sides of an ecosystem. In the freelancing ecosystem, for instance, crowdsourcing platforms 

are structured as Two-Sided Markets, with technology aiding and boosting the interaction between 

the two sides. Companies acting as platform-providers can decide whether to behave as a Re-Seller or 

as Multi-Sided Market. This trade-off depends mainly on the extent to which the two sides of the 

marketplace are free to affiliate to the platform and to negotiate transactions with the other side of 

the marketplace. Concerning the convergence phenomenon, this refers to the process of full, or even 

partial, integration of two or more, previously not interconnected, businesses. Convergence has been 

seen in the integration of camera and GPS technology into smartphones (bundling), or as a context-

embedding process as with the computer operating systems integrating internet browsers, word 

processing, video editing and so forth (enveloping).  

One-on-One interviews were held with members of the Mylittlejob’s team and with 3 of Mylittlejob’s 

customers. This qualitative part of the research contributed with the following findings. Companies 

should shape their strategy basing on Forces such as Digitalization, Globalization and Deregulation. 

Accordingly, internal as well as external digitalization of an ecosystem might play a fundamental role 

in shaping firms’ strategy. With regard to the Multi-Sided Markets, technology is the most relevant 

element conditioning the effective positioning along the Re-Seller/Multi-Sided Market continuum. This 

means that, as the quality of technology in a crowdsourcing system increases, and so does the capacity 

of the ecosystem to fully understand and manage technology, then the crowdsourcing business model 

might be able to move towards a 100% Multi-Sided Market model. In addition, a discussion regarding 

Globalization shed light on a delicate point for companies facing and embracing a globalization process. 

In fact, those companies might find hard, or expensive, assessing candidates’ skills in a quick an equal 

way, when those candidates come from different countries with different education systems. 

Therefore, performance-based data generated on a crowdsourcing platform reserved to University 

students can play a role in making the process faster and fairer. Finally, as with digitalization, twofold 
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seems to be the importance of deregulation and the focus that crowdsourcing platforms should have 

in handling and managing deregulation processes. Crowdsourcing platform should always consider 

deregulation as an opportunity and, although most of the deregulation activities are not directly under 

companies’ control, platform-providers should do everything they are allowed to do in order to include 

some kind of deregulation policies in their own system and ecosystem.  

Other findings clarified the opportunities of convergence, available for crowdsourcing platforms. Co-

operation leading to convergence can increase the market “pie” for participants as well as improving 

and facilitating customer’s experience with the new combined product/service. With regard to 

Mylittlejob’s case, convergence of a crowdsourcing platform with writing tools or online management 

tools may become extremely beneficial for final users, who can save on both time and effort usually 

spent on a wide range of tasks. This convergence case may become one of the first process of 

convergence between two stand-alone platforms. That is, a convergence between a context-

embedding platform (Word, Google, Salesforce) and another Multi-Sided platform (Mylittlejob) such 

as a crowdsourcing platform. 

In conclusion, the evolution of the Multi-Sided Market model was discussed. This happened through 

the use of a triangulation process, with initial qualitative data helping developing hypotheses, which 

were then tested through a quantitative approach. Results from this exploratory method show that 

what makes Mylittlejob a unique case, justifying its selection as a single-case study for this research, is 

the fact that third-party companies can be interested in participating in the ecosystem. In fact, they 

would benefit from a specific set of data, which would not exist without the existence of the original 

Two-Sided Market, reflecting students’ performances on the crowdsourcing platform. Students can 

then be evaluated according to their actual and proved capabilities as freelancers on the 

crowdsourcing platform, making the entire hiring process leaner, cheaper and perhaps, with 

advancements in technology and user experience, easier and autonomous. This analysis allowed to 

give a contribution to existing theory, sheding lights on some new interesting application of the Multi-

Sided Market model, as with the Three-Sided Market model developed and presented. 
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9. Perspectives  

This chapter will include last considerations on this study divided into managerial implications, 

suggestions for future research and limitations. 

9.1 Managerial Implications 

This research clearly shows how the working environment is changing at a dramatic pace. Accordingly, 

in order to better respond to this drifting environment and avoid being unprepared to such announced 

changes, companies should spend time and resources in adapting to this new situation. This adaptation 

should be based on an analysis of the internal and external environment, in relation to the ecosystem 

in which the company operates. In addition, analysts should beware of using just Porterian Forces as  

a framework for strategy selection. Instead, they should better include Forces such as Digitalization, 

Globalization and Deregulation in their study. These new pool of forces have in fact a stronger 

influence in shaping today’s dynamics and should be always taken into consideration.  

Another point is the one of convergence. Managers should be aware that customers desire to be made 

able to autonomously participate in the ecosystem or to be hyperconnect, for work purpose, as much 

as they are in their private life. Convergence is then something that the market asks and wiil ask more 

intensively. Therefore, managers in the crowdsourcing business, as well as the ones in every digitalized 

environment, should pursue strategy of convergence of their respective businesses with similar or 

even distant concepts. This in turn means that they should contribute in promoting practices of open-

innovation and co-operation, because these are the only activities allowing for a deeper adherence of 

companies to customers’ needs. 

To conclude, great attention should be focused on the Multi-Sided marketplaces. This range of 

platforms, who did not even exist just few years ago, is evolving at an extremely fast pace. This means 

that chances are for exploiting this new concept more and more, as we could also realize from the 

Mylittlejob/Talerio case. The combination of Open-Innovation, Cooperation and Technology, here in 

the form of Big Data, can be a powerful mix for several, most useful, future applications of the platform 

model and so forth. Managers shoul then keep an eye, and their innovation process, open to seize new 

opportunities of development, growth and evolution. This would happen by constantly analyzing 

primary information regarding Digitalization, Globalization and Deregulation forces, leaving to 

competitive analysis or considerations a secondary, but still important, role. 
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9.2 Limitations 

As already mentioned, this study presented some limitation, mainly deriving from the specific mixed-

method design selected. With regard to the induction phase, qualitative research assumes the 

attributes of an interpretative research since the inquirer is typically involved in a tight and intensive 

experience with respondents. This might lead to the presence of a range of strategic, ethical, and 

personal issues into the qualitative research process. In addition, the author’s position as Business 

Development Manager for Italy in the company Mylittlejob, was beneficial due to proximity and ease 

in access to data, although it must be acknowledged that collecting information in somebody’s own 

workplace might also add undesired flaws to the quality of data. In order to reduce the effects of this 

bias, often during the interviews, same questions were individually asked to different members of the 

team, this to have a sort of triangulation of the information collected to verify their reliability. Instead, 

with regard to the quantitative analysis, I will no repeat here all the considerations regarding validity 

of data collected, sampling error, non-response error and so forth. What it is important to clarify is 

instead the utilization that has been made of the exploratory mixed-method design. In fact, the model 

has been used to verify just two out of the three research questions proposed. Due to the scope of this 

study, and due to the nature of the three sides included in the Mylittlejob’s ecosystem, it was 

considered acceptable to limit the quantitative analysis to the validation/falsification of the Three-

Sided Market model only, leaving out results regarding convergence. This is a weak point of the 

research, since was proposed a model, the exploratory mixed-method design, which was then only 

partially exploited. With regard to the model itself, it presents very fascinating features, as it allows for 

a combined, sequential use of both the qualitative and quantitative approach. It is quite easy to 

implement, although time-consuming, and results are easily analysable. However, this method seems 

to be the best choice for product generation processes or product improvement processes and might 

not be the best solution for the area of investigation of this research.  

9.3 Future research 

In accordance with limitation paragraph above and given the interesting results obtained, some weak 

points of this research leave space for enhancements of this study or implementation of new studies 

in the field. In order to fix this research and come up with more significant data, new researches should 

be aimed at reducing the sampling error and its internal and external validity. Moreover, new areas of 

investigation would include a deeper understanding of convergence processes, with regard to the 

extent to which user really need those new concepts or to the extent to which they would benefit from 

convergence. A further inspection into Multi-Sided Markets operating into different environment than 
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the one of crowdsourcing, to assess whether utilization of data in those marketplace from third-party 

companies can lead to additional confirmations of the developed Three-Sided Market model. These 

two were just two examples of further research stimulated by the results from this research, although 

infinite can be the research paths when we talk about such new trends like Connectivity, Big Data and 

Cooperation among companies. Just to cite one last example, during the survey, students have been 

asked to choose between two different payment methods for jobs performed they performed on 

Mylittlejob. They were proposed with a cash payment of a certain amount or, alternatively, a mixed 

cash+voucher payment of an overall higher value. The voucher would allow them to buy on the 

ecommerce website of the company they worked for through Mylittlejob. Results are shown in Table 

6 below. This is an impressive result, because more than 40% of the students would accept to reduce 

their cash compensation of the 40%, in order to get a combined higher-value deal including a voucher. 

Managerial implications here are that companies may think about spending their acquisition cost, 

often much higher than the 20€ difference in value proposed below, to target educated guys aged 18-

26, a really relevant and appealing target.  

 

Table 06. Question 16. Results from survey. 

In fact, imagining a process combining, in just one activity, the objectives once separately pursued by 

outsourcing, targeting, promotion and sales is not that far from reality and should be object of further 

research from both academics and professionals. (In the Appendix a presentation of this concept). 
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Appendix A 

Questions included in the survey are here presented. 
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Appendix B 

In the table below, audio files containing interviews and uploaded via Digital Eksamen are listed. All 

the files are also provided in 2 USB devices. The two devices were handed-in, along with 2 printed-

copies of this Master Thesis to the Student Hub (Dalgas Have). 

 

 

 

  

Interviewee Role Audio File 
Name 

Duration 

Daniel Barke Mylittlejob Founder and CEO FL_DB 45 min. 

Marlon Litz-
Rosenzweig 

Mylittlejob Founder (now CEO of 
Mylittlejob Inc) 

FL_MLR 25 min. 

Hannes Wagner Head of Sales @ Mylittlejob FL_HW 13 min. 

Matthias Phul Managing Director @ Talerio FL_MP 22 min. 

Chris Beyeler Head of Content Management @ siroop FL_CB 38 min. 

Anna Simonetto Export Area Manager @ Sicce S.p.A. FL_AS 2 min. 

Stefano Riva Co-Founder @ 2S Time FL_SR 5 min. 
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Appendix C 

This appendix includes some of the questions posed to interviewees.  
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Appendix D 

In this Appendix, a new idea for combining outsourcing, marketing and sales is presented. I personally 

developed this model while working at Mylittlejob. The model has not been implemented yet. 

 


