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Resumé	
	
Denne afhandling har til formål at bidrage til viden omkring etableringen af den 

offentlige og private samarbejdsmodel BID, Business Improvement District, i 

Danmark. Dette gøres med et specifikt fokus på, hvordan man kan engagere private 

ejendomsejere og forretningsejere i at investere i byplanlægnings- og fornyelses 

projekter, der er struktureret efter denne model. Erfaringer fra sådanne projekter i 

Danmark er, at netop denne gruppe interessenter er svære at motivere. Ved at 

undersøge om der kan findes et sæt af forslag til eller en model for, hvordan man kan 

engagere folk, positionerer metoden for afhandlingen sig et sted mellem det 

positivistiske og det fortolkende felt. 

 

For at undersøge denne problemstilling tager afhandlingen udgangspunkt i et 

kvalitativt samfundsvidenskabeligt studie af, hvordan folk der allerede har været en 

del af et BID struktureret projekt har oplevet processen, samt hvilke barrierer der 

tilsyneladende forhindrer folk i at engagere sig. Dette gøres ved at analysere et 

casestudie af to sådanne projekter, henholdsvis i Hillerød og Kalmar, og sammenligne 

dem med et casestudie af Vibehusene i Københavns Fuglekvarter. Denne analyse 

understøttes af en indledende oversigt over det teoretiske felt samt den situationelle 

kontekst for introduktionen af BID modellen i Danmark. Derudover inkluderer 

casestudiet en refleksion over eksisterende erfaringer med BID strukturerede 

projekter, navnlig i Danmark. 

 

Ud fra en pragmatisk analyse af data fra de to casestudier, bliver det konkluderet, at 

der ikke findes en mærkbar forskel på fordelene ved at investere og indvendingerne 

imod. Derimod kan løsningen findes i måden hvorpå og hvornår information omkring 

projektet bliver delt. Ud fra denne tese stiller afhandlingen en række forslag for 

hvordan denne informationsdeling kan optimeres, samt introducerer en model for 

hvornår informationen med fordel kunne distribueres. Dette inkluderer en anbefaling 

af fokus på hvordan disse projekter bidrager til det lokale samfund, vigtigheden af 

historiefortælling i den indledende præsentation, en mere konkret oversigt over 

direkte økonomiske fordele, fokus på de kommunikative aspekter af BID projekter 

samt muligheden for deltagelse i beslutningsprocesserne i byplanlægning. 
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Chapter	one:	Introduction	
	
‘Towns and cities form the backdrop for most people's everyday lives, and it is 

crucial for the individual and for society that they work. That they live’ (Holck, 

2010). Moving through cities we experience how some places have an almost 

magical attraction on us, while others float by in a resemblance of a thousand other 

spaces we have seen before. This is not a random case of personal preference as 

much as it is a reflection of how the buildings and the life surrounding them feeds 

off and supports each other (Jacobs, 1961). Living in the North West part of 

Copenhagen, in an area called ‘Fuglekvarteret’, or the ‘Bird District’, it is clear 

how a city neighborhood can slowly loose its soul and become overwhelmed by the 

following decay. The area has only a handful of shops where locals can meet, a 

shelter has lost control of its inhabitants who are fixing and drinking in the few 

green areas, and the reputation of the place is grim throughout most of Denmark. 

Just a few blocks away in Nørrebro you find the vibrant area surrounding 

Stefansgade, where people bike to from all of Copenhagen to catch up while sitting 

on street cafés or try the newest nitrogen ice-cream. It is curious how two close 

neighborhoods can differ that much and it prompts the question of whether it is 

possible to breathe new life into dying city districts. 

 

In her book the life and Death of Great American Cities from 1961 Jane Jacobs 

daringly challenged the architectural paradigm of the time and proposes a new way 

of thinking about city planning. She arguably started a revolution (Talbot, 2019) 

leading to the emergence of great architects such as the Danish Jan Gehl or Bjarke 

Ingels who support the notion of acknowledging the humanistic dimension in city 

planning and cry out for the need of change in the way we think about city design 

and maintenance, even today. This theory developed by Jane Jacobs revolves less 

around taking down slums and accommodating cars, and more about people and the 

way they use and contribute to the space (Gehl, 2016). The complexity of a city, 

how the space, the people and the buildings are interwoven in intricate patterns, is 

great and planners should embrace this diversity when they approach their 

vocational projects, rather than trying to commercialize or systemize it. 
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Something that dominates cities around the world is shopping and our use of the 

common urban areas. Cities are not created and carried by shops, but they have 

always been an integral way of attracting and inspiring life (Holck, 2010). In the 

western world we increasingly create and show off our identity by buying specific 

goods (McCracken, 1986). However, our habits of shopping are gradually 

changing. As Marketing Director Lin Grosman points out, more time online is 

spent spending (Grosman, 2018) and this ecommerce is slowly taking over 

shopping in physical stores and presenting the challenge for mortar and brick store-

owners to offer a better customer experience, if they wish to survive (Holck, 2010).  

 

One approach to Town Center Management and district renewal is the Business 

Improvement District, or BID, model. This has been introduced very successfully 

worldwide, building on a foundation of private and public collaboration into renewal 

of a city district (Realdania, Jeudan and the municipality of Copenhagen, 2015). A 

BID is established by private ‘actors’ from a common wish to finance and supplement 

the public services in a city district, with a wish to renew the area in various ways 

(Holck, n.d.). People and businesses with physical relation to a neighborhood then 

pay a levy towards a collective project board, led by representatives of the inhabitants, 

business owners and the municipality (Realdania, Jeudan and the municipality of 

Copenhagen, 2015). Then the group of representatives leads the district towards 

sustainable renewal, utilizing the ideas and the economic advantages of collaboration 

of efforts and goods. Most decisions are made democratically through debating within 

the board, where each representative have a say in what initiatives should be focused 

on and launched. Due to the highly contextual needs of such a project, many variants 

of the BID model exist in each country or region where it is introduced (Holck, n.d.). 

People searching for a change in their areas have sought to use this model in Denmark 

too, due to its success. But as Julie Holck, who is a leading expert in the BID model, 

says, it has not yet been successfully introduced in Denmark as our regulations forbid 

a compulsory levy as a result of a majority vote in the neighborhood. 

 

Other very similar projects have however been created, inspired by the BID model 

and striving to sidestep the regulation barrier (Realdania, Jeudan and the municipality 

of Copenhagen, 2015), purely by motivating people to join and then building the 

foundation with those who do. One of the places, where this has arguably been a 
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success so far (Hillerød Byforum, Annual Report 2018), is in one of the bigger trade 

cities in the north of Zealand, Hillerød, where the Town Center Management project 

Hillerød Byforum has been created. However, as one lead board member Erik Helmer 

Pedersen puts it; getting the private real estate and business owners involved, still 

proves a challenge. Their capital is not as big and their incentives not necessarily as 

clear. 

 

The dual importance of city district renewal and rethinking parts of the BID model 

in Denmark is the central point of this paper. The question will be how to look at 

this problem with a humanistic, qualitative approach and combine it with an 

economically persuasive and qualitatively based researched solution, to persuade 

local real estate and business owners to invest. In order for BID’s to be successful in 

Denmark, to offer challenged cities a new chance to increase value production and 

come alive, they need to be engaged. Which leads me to the formulation of the 

problem statement of this paper: 

	
How can the private real estate and business owners be motivated to 

engage themselves in a Danish BID? 

 
- Why is there a need for a new approach to city district renewal? 

- How does the BID model provide a solution for this? 

- What seem to be the main impediments for private real estate and business 

owners to invest in the BID model in Denmark? 

- What incentives could be used to make them interested in investing? 

- How can a generic model, or set of suggestions be created and what would 

they look like? 

Delimitations	
	
Due to the focus of the paper, there are a few limitations to what will be discussed and 

deliberated. The problem statements zoomes in on a specific part of the challenges 

with introducing a BID in Denmark, leaving out a discussion of whether the law 

concerning levies should be changed to allow the proper for a implementation or other 

similar challenges presented by project board members Erik Helmer Pedersen and 

Christian Hultén. 
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The paper does not seek to examine whether a BID can be successful, as it in itself is 

build on the premise that a BID can be a very feasible and fruitful approach to 

breathing life into a dying city or district, including plenty of evidence and reflections 

thereof. This includes the work of Realdania, Jeudan and the municipality of 

Copenhagen in 2014 and 2015, the extensive writings on the subject by researchers 

and the success that can be seen in my case study projects. BID projects are by no 

means without their faults and challenges and it is given that it is not the only 

possibility for city revival or renewal. However, the indisputable success of BID’s 

around the world has sparked my interest, the purpose is to contribute to the research 

into how it could succeed in Denmark. Therefore this paper will not contain a 

discussion of other approaches or an extensive evaluation of its faults, beyond what 

will be brought to my attention during the data research. 

 

Furthermore it is essential to underline that this paper does not seek to examine 

neither architecture, city planning or trade theory vocationally. These professions will 

be briefly explained where they are connected to the foundation for BIDs, in order to 

establish the current situation and motivation behind the introduction in Denmark. 

 

Finally, the size and scope of the paper limits the extent to which data can be 

collected. It will be expanded upon in the perspectivation how this could be utilized to 

create further and more extensive studies (Yin, 2009) that could possibly add some 

additional nuances to the conclusions and hypothesis development (Kvale & 

Brinkmann 2016). Furthermore, the scope of the assignment does not allow for a test 

run of the proposed model or set of suggestions, which would arguably be beneficial. 

Choice	of	method	
	
In order to examine what could possibly motivate the local people to get engaged with 

the BID’s I thought it interesting to look at exactly how people who are involved in a 

successful BID, or similar projects, felt about the process. Analyzing feelings 

arguably calls for a qualitative approach, but considering the rather practical and 

economical structure of a BID it makes sense to include a pragmatic outlook on the 

arguments for a solution (Yu, 1994) that needs to make sense financially as well as 

being persuasive. In order to capture a cross-sectional picture of a present situation 
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amongst a group of people in a contemporary and defined location, I have chosen the 

case study as my choice of social research strategy. It will be designed using the 

approach recommended by Robert K. Yin (2009). The paper will include a multiple-

case study, with two similar units of analysis, as well as a single case study only 

focusing on one unit of analysis. 

 

The multiple-case study will include the Town Center Management project ‘Hillerød 

Byforum’ as well as a BID in Kalmar. My units of analysis in Denmark will be the 

people that the paper seeks to motivate here, namely the private real estate and 

business owners. In order to capture a nuanced picture of how the people in the unit of 

analysis feel about their experience with the BID, the people in the Danish project 

will be questioned using interviews designed and guided by the work of Kvale and 

Brinkmann (2016) in their book Interview: det kvalitative forskningsinterview som 

håndværk. As an extension the case of Kalmar City will be included in the study, to 

examine whether the answers differ between the BID inspired project in Sweden and 

the Danish equivalent, ‘Hillerød Byforum’; if their reasons for joining, or motivation 

to, have been similar and if there is any noticeable differences between the two 

projects. 

 

Additionally I wish to uncover what people think about BID’s in an area in Denmark 

that could benefit from one, but where this has not yet been successful. Therefore my 

single-case study will be of the ‘Bird District’ in North West Copenhagen and my unit 

of analysis will be the residents of an apartment block here. I will examine what it 

would take to get them onboard and what would they be willing to contribute with? 

This will be done by creating and distributing a questionnaire online in the local area, 

which will also be designed guided by the principles presented by Kvale and 

Brinkmann (2016). 

 

Finally these results will be compared and analyzed to examine whether any 

tendencies or generalizable findings could lead me towards a suggestion for, what 

could be said to convince the Danish people to join in, private estate- as well as shop 

owners. The analysis will partly be done with support of strategies developed by 

Arbnor and Bjerke (1997) and their methodology of creating business knowledge, 

using the abductive method of hypothesis development, as well as the strategies for 
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case study analysis presented by Yin (2009). What I wish to uncover is, whether it is 

possible to discover a connection between what could be achieved with a BID and 

what the Danes wish to extract from it. It would be interesting to examine if there is a 

gap between what a BID can offer and how a BID is structured, or what it costs, that 

could be bridged with a model or a collection of arguments, created on the base of 

proven results, financially as well as socially, and presented from the angle of the 

Danes’ own point of view. Having defined the contribution of a possible solution, the 

final suggestions or model will be presented at a workshop with an expert on the 

subject, in order to pragmatically discuss the usability of the conclusions. Any 

proposed revisions will be presented in the discussion. 

Choice	of	Theory	
	
The paper is seen as a contribution to the Danish dialogue of how to undertake this 

challenge and get the Danish real estate and business owners engaged. The purpose is 

a holistic and cross-sectional approach that takes its starting point in previous research 

on the area. Therefore the situational context will be explained, using the theories of 

urban development by Jane Jacobs (1961). It will be supported by the theoretical 

findings of Julie Holck, and the numerous theories which inspired her, in her PhD 

‘Shops and Living Cities’ written in 2010, to explain the challenges for cities and 

businesses in Denmark throughout the paper. 

 

The theory behind the ‘communicative approach to planning’ (Healey, 1992, Innes, 

1995 and Huxley & Yiftachel, 2000) will be used during the discussion and analysis 

as it becomes clear that the most important thing in a successful BID has been the 

democratic communicative approach to planning. This can be seen both in the survey, 

in general critique of BIDs as well as in the case study of Hillerød Byforum. The 

theory of this approach is therefore used to explore the abilities of this approach to 

create a realistic, or pragmatic, utilization of the research results to build a model or 

set of suggestions that would work within the model as well as in Denmark. 

 

The writings of Grant McCracken (1986) and Elliot (2004) on ‘culture and 

consumption’ will be used in connection to the theory behind placemaking, as 

developed by Projects for Public Spaces, or PPS, to discuss whether placemaking can 

be used as a tool to present the projects in a way that can inspire or motivate people to 
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join in. McCracken (1986) presents a way to attach ‘identity-creational’ feelings to 

objects, a theory which I will use to enable the projects to promote an attachment of 

your identity to a community or district. This will be supported by the concept of 

‘Place management’ as described by Kavaratzis & Ashworth (2005). 

Structure	of	the	thesis	
	
The thesis will be structured into eight chapters. Following this introduction, the 

methodology will be explained in chapter two, in order to set the tone for my 

approach to the research. The pragmatic, abductive approach will be argued for, as it 

provides an outlook on reality that can be very useful when attempting to utilize 

patterns in opinions and humanistic persuasive arguments for a practical solution (Yu, 

1994 and McDermid, n.d.). Next, chapter three will be a presentation of the theory 

mentioned above in greater detail, in order to dress the reader for the paper ahead. It 

will disputably be a selective choice of theory, which presents urban planning and 

development in a certain way. However, as this paper purely seeks to contribute to the 

introduction of sustainable, profitable and enchanting solutions in the shape of BIDs 

in Denmark, it is a helpful way of presenting the foundation on which BIDs are built. 

 

Chapter four will seek to answer the first two sub questions of the problem 

statement. Firstly it will therefore describe the contemporary context for the problem 

statement on a global scale and touch upon how the scene of trade is changing in the 

western world (Grosman, 2018). It will include a reflection on the theory and 

concepts that has led to my motivation for researching this problem statement, which 

arguably also lays as a foundation for much of the modern urbanism (Talbot, 2019) 

and humanistic dimension in city planning. This will then lead to a description of the 

current situation in Denmark, including a reflection on why BIDs have not yet 

successful been introduced in Denmark following the original model and how a 

prosperous Town Center Management project comes very close. 

 

In chapter five the findings of my case study research will be presented. This will 

include my primary data collected by interviewing and conducting a survey, as well 

as a presentation of the secondary data that I gathered from the project board 

members of the two case studies. Afterwards my primary data will be analyzed, using 

the strategies of Yin (2009) for case study analysis, as well as supported by the 
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approach of Arbnor and Bjerke (1997) in order to ensure that the findings will be 

usable for creating business knowledge. The answers will be compared with the 

secondary data and then generalized using a pragmatic, abductive approach whilst 

incorporating the real life experiences and outlooks subtracted from dialogues with 

project board members from both case studies as well as the expert Julie Holck (2010 

and n.d.). As a result of this, it will arguably become clear what the motivators for 

joining has been within the established projects as well as why other real estate and 

business owners have not yet. On the back of this, a preliminary hypothesis that seeks 

to address the third and fourth sub question of the problem statement, will be 

presented. 

 

Chapter six will then contain a discussion of the hypotheses and generalizations 

found in my analysis and how they can be utilized to suggest a solution for my 

problem statement, namely by answering the fifth sub question. This will include a 

reflection on the abovementioned theoretical concepts and the secondary data 

gathered throughout the case studies. Based on this discussion a final model and set of 

suggestions for a method of promoting the projects will be created, whilst including 

the practical outlook on the issue from the various project board members and experts 

that I gained knowledge from. Afterwards, I will make a perspectivation of my paper, 

where the workshop results mentioned above will be included. Then I will describe 

how my model and set of suggestions contribute to the general knowledge and theory 

on BIDs as well as how my study can be used for further research, specifically in 

Denmark. 

 

Finally I will make a conclusion on the main problem statement in chapter seven. 

This will include a summarization of the theories and points of views on which the 

paper was based on, the case study research and my findings, as well as the reasoning 

behind and final presentation of my model and set of suggestions for motivating real 

estate and business owners in Denmark to contribute to a BID. 
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Chapter	two:	Methodology	
	
This chapter seeks to explain the choice of research methodology and framework for 

the paper. In order to structure the chapter, and thoroughly explain the stages of 

research design, I will base it loosely on the ‘research onion’, developed by Saunders 

et. al in 2007. This arguably provides a framework that allows me to give an overview 

of the research philosophical, approach to research design, strategy choices and 

finally data collection methods that will carry and guide my research. 

Philosophical	approach	
	
The paper is set between the social science and humanities field, in striving to create a 

set of ‘rules’ that can apply beyond the individual situation and still allowing for the 

fact that this is not transferable on a universal scale (Kvale & Brinkmann, 2016), 

neither across contrasting cultures or urban concentrations. Insofar as I am 

considering words and thoughts as tools for a prediction, or problem solving 

(McDermid, n.d.), I am using a pragmatic approach to understand the nature of 

reality. The purpose of the paper is to produce a result that can be tested on real 

human experiences while acknowledging that the world is inseparable from the 

agency within it (McDermid, n.d.). In order to solve an issue in our real world, it must 

be approached with a pragmatic sense of the problem, the people it concerns and their 

immediate context. Non-practical ideas must be rejected. 

Pragmatism is arguably inquisitive in its nature as it distances itself from the 

concept of final and infallible theories. Instead it proposes that all theories must stand 

until they are disputed or developed, to make way for the influence of the world on its 

subjects (McDermid, n.d.). It is not as important, or even possible, to find a global 

truth, but rather a hypothesis that is useful to solve the issue or debate at hand. As 

James and Dewey, two of the fathers of pragmatism put it; ‘The truth is what works’ 

(McDermid, n.d.). This ties in with the foundation for this paper as it seeks not to 

develop a grand new theory but rather contribute with a hypothesis, or model, that 

could contribute to solving a concrete issue. 

Approach	to	theoretical	development	
	
As mentioned in the introduction this paper seeks to answer the problem statement by 

examining the different motivators behind people who have been involved in projects 
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similar to BIDs, focusing on the collaboration between the public and private actors. 

As this will include focus on what people think, how they feel about the subject and 

how this might be utilized to create a convincing model or suggestion for motivation 

to include them in Danish BIDs, the research method of this will, for one, be 

qualitative. The aim is to avoid imposing my own opinion on the research subjects 

and instead discover what their own perception of reality is. 

 

Secondly I am mainly using the approach of abduction, for the purpose of this paper. 

When using the abductive method, the ‘goal is to explore the data, find a pattern and 

suggest a plausible hypothesis’ (Yu, 1994). In the search for the truth the abductive 

method does not seek out to falsify every possibility available, but rather ‘abduct’ the 

ones that seems most plausible by conducting exploratory data analysis (Yu, 1994). 

This is by no means a ‘free ticket for guessing’ (Peirce in Yu, 1994), but rather 

acknowledges a researcher’s ability to make sound judgments and base them on 

sounds arguments, findings and support them by pragmatic evidence. In researching 

the theoretical field, being clear on the purpose of the research, using the appropriate 

method and strategies for data collection and subsequent analysis I enable myself to 

make sound conclusion and form a hypothesis for solving the issue. 

Choice	of	strategy	
	
In order to decide which strategy to take, I took my problem statement as a starting 

point as it arguably shows the nature of data that needs to be collected. Robert K. Yin 

(2009: 9) recommends a case study if the research question is a how or a why, if the 

researcher has little or no control over behavioral events and if the phenonomen is 

temporary within a real life context. All of the above is congruent with my research 

question. The paper seeks to examine current events without having any influence 

over how the various places have had success with their projects so far (Yin, 2009), 

and finally my research question seeks to establish how to engage private real estate 

and business owners by looking at why people involved in similar projects have 

gotten involved and what their experiences has been. My study will be cross-sectional 

as it is short termed and involves collection of data at a very specific point in time. 

Below will be a description of my strategy choice, specifically how it will influence 

and form the research in my paper. 
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Case	study	

This method is used to examine community sociology, city and regional planning 

research such as neighborhoods, as well as the conduct of a thesis including the aspect 

of social science, which makes it very fit for a case study as it allows me as a 

researcher to retain holistic and meaningful characteristics of real-life events (Yin, 

2009: 4). This ensures that the motivation behind the engagement into BID’s is 

thoroughly understood, with the purpose of implementing similar incentives for 

Danish private real estate and business owners. 

 

Case studies have arguably been criticized, perhaps due to the lack of form and rigor 

in the approach that has resulted in sloppy or subjective findings (Yin, 2009: 14).  

This is why it is important to follow an established structure when designing the case 

study and why I have chosen to build my study on the principles established by 

Robert K. Yin, who have been acknowledged as a pioneer and respected scientist 

within social science research and case studies. In doing so I am trying to ensure that 

my own possible shortcomings will not lessen the quality of this case study. 

 

This case study is mainly explanatory in its nature, as it seeks to pose explanations of 

a set of events as well as, more importantly, how they may apply to other situations 

(Yin, 2009). As Yin (2009: 9) explains, this method is recommendable when dealing 

with ‘operational links needing to be traced over time’. Additionally my paper will 

include some questions of exploratory nature as I seek to develop a pertinent 

hypothesis for investigating what people have perceived as advantages by entering 

into a collaboration with their respective municipalities as well as propositions for 

further inquires (Yin 2009, 9) in the perspectivation of the paper. 

 

In order to create a background for the design, Yin (2009: 46) recommends 

establishing the general characteristics of the case study design. As mentioned in the 

introduction, this study contains more that one single case, which makes it a multiple-

case design, but the paper will also include a comparison with a single-study case. 

Therefore a simple model has been created, following the framework of Yin’s (2009) 

graphical presentation of case studies, in order to provide an overview of the studies 

during the explanation of the design process. 
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In figure 1, the different cases are represented by the dotted lines, within each of their 

environmental or situational contexts. The units of analysis in the multiple-case study 

are the private real estate and business owners and in the single case study it is people 

living in one apartment block of the ‘Bird District’. Below the main characteristics of 

both studies will be explained, as they are arguably relevant for serving as a 

background for the design-process. 

 

They are both holistic case studies, in the sense that they only focus on the global 

nature of the opinions of one group, or unit (Yin, 2009: 50-60), of the entire BID 

project. They only focus on the entire overall contribution to the lives of the people in 

one unit of this BID project and does not seek to establish how the rest of the city 

units are influenced. Most importantly, the paper seeks to understand this specific 

group as a part of a larger whole. This is explained using the rationale of existing 

theory, as explained in chapter four. As with any approach, this has its own faults and 

traps that the researcher should try to avoid (Yin, 2009: 50-60). A global approach 

could for example lead the ‘investigator to avoid examining any specific phenomenon 

in operational detail’ (Yin, 2009: 50). However, since the paper is only an addition to 

existing knowledge, any lack of other focus will not ruin the integrity, as it is not the 

purpose of the interview. 

 

The evidence found in multiple-case studies can often be more compelling as they 

include a broader fan of evidence, however they are not appropriate in cases of rare or 

specific cases (Yin, 2009: 53). Moreover Yin does not recommend undergoing these 

Hillerød 
Byforum 

Kalmar 
Kommun 

Apartment block in the ’Bird 
District’ 

Multiple-case study Single-case study 

Figure 1: case study overview 

City renewal project Dying city district 
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if the workload becomes too big, which is why I have chosen to use two already 

established cases as my multiple-case study. The case study in Hillerød will be the 

center of the city renewal project study (see Figure 1) and the data collection will 

therefore be more elaborate, as the Danish stakeholder group is the focus of the 

problem statement. Moreover, time and resource limitations has not allowed for 

repeated visits to Kalmar. In order to secure sufficient information a field trip will be 

taken to Kalmar and an additional informal dialogue will be held with a key employee 

in the municipality, who is involved with the project. He has been chosen due to his 

position of making the private and public sector work together. 

 

I will now try to illuminate the different steps I have taken to design my two holistic 

case studies. Yin states that there is no finite list of possible case study designs, due to 

the young age of the study as an acknowledged social research strategy (2009: 25). He 

provides possible approaches to both single- and multiple-case study designs, but also 

encourages that these needs to be in a dynamic development. The possible approaches 

is build on five components, that he clarifies is especially important (Yin 2009: 27); A 

study’s questions, its propositions (if any), its unit(s) of analysis, the logic linking the 

data to the propositions and finally the criteria for interpreting the findings. 

 

As my case study theory builds on Yin’s approach, I have already covered the first 

and second component somewhat. The questions posed in my research question 

explicate which subjects that I wish to focus on, within the field of sustainable city 

planning and renewal. They help my choice of data become focused and provide a 

read thread for the collection process. The third component deals with choosing the 

unit(s) of analysis to study. As explained in the introductory section of the paper, I 

wish to compare the experiences from two groups of people; namely those involved in 

a successful Swedish BID structured project and in a similar Danish project, with 

people who live in an area that could benefit from one. More specifically, I wish to 

uncover what have motivated people to join a BID before and, using an outlook on 

the possible arguments against one, looking at how these findings could be utilized to 

create a model or set of suggestions that could convince people to join in Denmark. 

This means including three case studies in my data collection; one of a Swedish 

version of a BID, one of a similar project in Denmark and one of people living in a 

city area in Denmark, which could benefit from a sustainable city renewal project (see 
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Figure 1). Due to the scope of this paper, I will base my first two studies on 

established cases, whereas I will create the last myself. 

 

Given that it has been impossible to involve the Danes so far, it seemed most logical 

to gather these answers from a culture as similar to ours as possible, so they could be 

used realistically as a model for what would persuade Danes to get involved. 

Therefore I have chosen the city of Kalmar in Sweden, as they are culturally similar 

to us in most of the fundamental ways. For the second case study I have been 

recommended by Julie Holck (2010) to get in contact with the municipality of 

Hillerød, where they want to ‘skabe et partnerskab mellem den offentlige og private 

sektor, og samle en bred vifte af byens vigtige mennesker’ (C4, Hillerød Byforum – 

Town center management). This can be translated into as: ‘where they want to create 

a partnership between the public and the private sector and gather a broad fan of the 

most important people of the city’. This is very similar to a goal behind a BID and 

embodies the focus of this paper; namely the collaboration between the public and 

private sector. Lastly I have chosen to include my own neighborhood as the area in 

need of renewal, as it has been the focus of earlier efforts and that I have an in depth 

knowledge about the area, which could prove beneficial in my data collection. 

 

The fourth and fifth component of Yin’s case study design, mostly deals with the 

data analysis part of the study research. Therefore this will not be described in too 

much depth just yet and my choices in this part will be described during the fifth and 

sixth chapter as I am working with the findings. In addition to the work of Robert K. 

Yin I have included the methodology on how to create business knowledge by Arbnor 

and Bjerke’s (1997) and will use their systemic approach to support my analysis of 

the research data. This is not only done to support the strategy choice for analysis, but 

also to ensure that the collected data and its inferred model or propositions can be 

used to generate knowledge that will support business, as this is the larger holistic 

purpose of my paper. 

 

Having covered the five components above, Yin (2009: 35) lastly recommends 

establishing which theory is being studied, or what the theoretical foundation for the 

research is, before going into the data collection. This is meant to boil it down to even 

more clear answers on which questions to ask, where to find your field contacts etc. I 
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am using existing theory as the framework of the theory behind my study design, as 

this is paper is not meant to develop a new ‘grand theory’ (Yin, 2009: 36), but rather 

serve an inspiration for future development of BIDs in Denmark. 

Data	Collection	

Primary	Data	

The primary data from the case studies in this paper (see Figure 1) will be that which I 

derive from first hand sources in interviews and a survey. An important part of data 

collection is interviewing (Yin, 2009; Kvale & Brinkmann, 2016), which I will use to 

gather the data in my multiple-case study, as I wish to gain in depth and exhausting, 

creative answers to my questions. Yin describes a few approaches to interviewing in 

his book Case Study Research – Design and methods (2009), but does not go into 

depth with any composed way of constructing or designing the interviews. Therefore I 

will include the theory of Kvale and Brinkmann in their book Interview – Det 

kvalitative forskningsinterview som håndværk (2016). 

	
Kvale and Brinkmann (2016: 38-39) provides three main stepping stones, or ideas, on 

which to build a good interview; perceiving the interview as a craft, that interviews 

are social productions of knowledge and that the interview is a social practice. These 

will serve as the frame within which my interviews will be constructed, supported by 

the design structure of the seven phases of research interviews (Kvale & Brinkmann, 

2016). In the following two sections I will provide a sketching of what this means for 

the paper and how exactly these principles will shape my focus in the creation of the 

specific interviews and their ‘course of action’ when performed. 

 

The seven phases, developed by Kvale and Brinkmann (2016: 154-55), has been 

chosen due to the highly theoretical and subjective nature of the data that has to be 

collected. This is to ensure that the thoughts and reasoning behind asking the specific 

question of the respective interviews, is designed after a structured approach and 

thereby reach the highest effect in the short focused interview, which will be held 

with the respective local real estate and business owners. The seven phases will be 

divided into two sections below for the purpose of providing a clear overview of the 

process. 
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Interview	Design:	phase	one	through	three	

First phase: Thematising is uncovering the theme of the interview to guide the 

framework, which has already been uncovered above. Second phase: Design is the 

planning of the whole interview process before the interviews themselves will be 

conducted. This provides an overview of the end game and helps focusing on 

gathering the necessary knowledge and considers how to conduct the interview 

properly (Kvale & Brinkmann, 2016). The second phase is this paragraph, reflecting 

and reading up on the best approach to each phase, namely how to ask the right 

questions the right way. 

 

Third phase: interview is the design and conduction of the interviews themselves. 

Below I will illustrate the process of designing the specific interviews in detail, 

including the choice of interview questions, before I return to the fourth phase of the 

interview design process in the following section. 

 

In line with the undercurrents of qualitative research, thinking of the interviews as a 

craft, the interviewer distances themselves from a more positivistic methodological 

approach that also exists within social sciences, where interviews should follow a set 

of rules and guidelines (Kvale & Brinkmann, 2016: 38). Kvale and Brinkmann (2016: 

38) argues that the interviews should rather be based on the practical skills and 

personal opinions of the interviewer; a point of view that is very much in line with the 

nature of the case studies that these interviews are being held within. When 

conducting data collection, a researcher needs to require an inquisitive mind, even 

more so than during the design phase. This is because the collected data becomes rich 

the moment the interview becomes a mutual dialogue between the researcher and the 

interviewee (Yin, 2009: 69). In doing so, the researcher leaves space for the 

interviewee to bring up new knowledge and challenge the present assumptions. This 

is a very important aspect of my data collection and will be the main influence in 

designing the specific interview form below. 

 

The nature of the data that I hope to collect is very subjective and has been chosen to 

support a highly selective way of approaching a bigger issue in the Danish towns and 

districts. This is a freer way of perceiving the interview process as a social situation in 

which knowledge is created during the interaction between interviewer and 
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interviewee rather than merely ‘collected’ from a slumbering existence (Kvale & 

Brinkmann, 2016: 39). Namely this paper seeks to create new knowledge in the 

interview situation, clarifying and challenging the interviewees on their ideas of 

BID’s and similar projects. The semi-structured interview will be conducted very 

informally, by seeking out local real estate and business owners in Hillerød and ask a 

board member from Kalmar City similar questions. They will not get a time frame for 

the interview. 

 

As mentioned, it is arguably important to leave room for follow up questions and 

giving the interviewees space to express their experiences. The more structured the 

interview is, the easier it is to analyze it later (Kvale & Brinkmann, 2016: 186), but 

since the analysis will be qualitative, focusing on the opinions and searching for new 

arguments for BIDs, a free flowing conversation is paramount. Therefore my 

interview will have very few open-ended questions and open with a question to focus 

the direction of the interview. The questions should be kept short and simple (Kvale 

& Brinkmann, 2016: 189). 

 

It is recommendable to start of with a introductory question concerning a concrete 

situation (Kvale & Brinkmann, 2016: 189) as it is easier to answer and gets people 

talking, then move on to the what and how and finally end with the more reflective 

questions. Talking yourself warm encourages a more thoughtful answer to the 

reflective questions, since you have just had the opportunity to ‘turn over’ the 

experience out loud. Below this curve is represented in the order and structure of the 

questions. It is mainly direct questions, as they serve to lead a conversation that 

hopefully gets looser and allow me to ask pondering follow up questions. Each 

interview will wary in length, depending on the time available for the different 

interviewees and their willingness to answer in depth. These questions will be the 

same for both cases in my multiple-case study, though they will only be asked to one 

member of the board in Kalmar. 

 

Interview questions 

1. What convinced or motivated you to join in the first place? 

2. Have you noticed any specific benefits, economical or social since joining the 

BID? 
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3. How do you contribute? 

4. Would you choose differently now, years later? 

5. Would you recommend introducing the law to enable levy payments? 

 

For my single-case interview I have chosen a survey. This is done even though 

surveys are not necessarily associated with neither case studies nor qualitative 

research, due to the scope of the paper and the lack of time and resources. The aim is 

to gain as many different answers as possible and I would not have the time to 

interview fifty people in the neighborhood. Therefore the questions will also be kept 

few and open-ended. Conducting a computer-supported interview has both 

advantages and disadvantages (Kvale & Brinkmann, 2016: 204). They are naturally 

transcribed and can reach a bigger audience, as mentioned above, but their answers 

can also lack some of the depth and nuances that you would get reading the body 

language and intonation (Kvale & Brinkmann, 2016: 204). This emphasizes the 

importance of a well structured- and reasoned design, which will follow the seven 

phases presented above. 

 

In order to limit the influence of my own pre perceptions and selectiveness (Yin, 

2009; Kvale & Brinkmann, 2016), I have chosen to send out the survey in a facebook 

group for an apartment block in the area that I live in, so that as many different people 

as possible can make their opinions known. A common perception in Denmark is that 

it is the responsibility of the municipality to maintain and fix any city renewal, mainly 

due to the high taxes we pay and a long tradition for the same (Holck, 2010). 

Therefore I will not let the questions focus on this, but rather create a positive vibe 

surrounding the introduction of a possibly new idea, thereby hopefully encourage 

some emotional and positive answers (Kvale & Brinkmann, 2016: 193). The goal is 

not to manipulate the answers, but rather encourage answers that might help answer 

the problem statement, namely how to get people motivated and not why aren’t they in 

the first place. By framing question number two as has been, I hope to uncover some 

of the obstructions that people perceive to stand between them and their interest in 

joining. 

 

The interview will include an introductory short description of the concept and prior 

successes of BIDs, since it cannot be expected that people know what it means. The 
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introduction should not be too academic and thereby discourage people from 

answering (Kvale & Brinkmann, 2016: 187). As with my other case study, this survey 

will only contain very few questions, to make the task of answering seem 

surmountable and to encourage as many respondents as possible. If the scope of the 

paper included a longer time period that allowed the research to be more detailed, it 

would arguably be beneficial for the survey to be conducted person-to-person and 

include a few more questions. 

 

Interview questions 

1. Have you heard of the concept of the public and private sector working 

together on sustainable city planning and renewal? 

2. What would it take for you to get involved in such a project? 

3. What would you be willing to contribute with? 

4. Other comments 

Interview	design:	phase	four	through	seven	

I will now return to touch upon the fourth phase: transcription, which deals with 

getting the interview answers in writing. This will be done by recording the spoken 

interviews and then transcribing it, as well as organizing the interviews supported by 

computer into a table. The fifth phase: analysis deals with how to conduct the textual 

analysis, which will be expanded upon in chapter five. As explained in the structural 

overview on page 8-9, the multiple-case study will be analyzed using the system 

analysis developed by Arbnor and Bjerke (1997) supported by strategies developed by 

Yin (2009). The single-case study will be analyzed mainly using the explanation 

building approach by Yin (2009). The sixth phase: verification denotes the 

importance of validity, reliability and generalization of the interview results, an 

important part of a qualitative analysis that often relies on interpretation and choice of 

focus. Kvale and Brinkman (2016: 313) emphasizes that this consideration should not 

be limited to the analysis phase, but rather be reflected throughout the design, 

interview and treatment of the data collection. One of the words in the center of these 

considerations is the notion of objectivity (Kvale & Brinkmann, 2016: 314), which I 

have mentioned previously in the sense that I am aware of my own pre conceptions 

and reflect on the chosen focus points of my data collection and research question. 

However, our pre conceptions also enables us to understand some things (Kvale & 
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Brinkmann, 2016: 314) and this kind of reflective objectivity can be just as important 

in qualitative research. This is arguably expressed in my attention to the fact that I am 

aware of my paper as a contribution to established knowledge, keeping in mind how 

my subjective findings can be used objectively. Before conducting the interview, I 

have ensured that my case study can be replicated by another researcher by describing 

the thought process as well as writing questions that are generically fit for any BID 

project and that neither manipulates nor limits creative answers. By allowing 

considerable space for ensuring that my questions would enable an analysis that can 

answer the research question I am interested in answering, I have arguably established 

some reliability. This will be something I will return to ensure has succeeded in my 

analysis and discussion later. 

 

In neighborhood studying it is important to include specification of the significant, 

operational event that constitutes change (Yin, 2009), in my multiple-case study the 

introduction of the BID project. This is also where my timeline of the case study 

starts, as this is where I deem that the relevance of opinions from the private real 

estate and business owners on BID’s in their immediate context manifests. It is a valid 

measure of data collection as it includes the personal opinions of multiple private real 

estate owners directly affected and included in a successful BID. One focus is not to 

end up including that the introduction of the BID (x) naturally led to an surge in house 

prices, better living conditions or general success (y), without conducting thorough 

interviews who leaves the opportunity open for the real estate owners to state that (z) 

might have had an influence too.  I can also include this perspective in my analysis 

and match the patterns of the interview answers to each other and make a 

generalization from the matches. 

 

The very usability of my data collection from the interviews depends on whether it is 

generalizable; if the findings can be translated beyond the local (Kvale & Brinkmann, 

2016: 332) and used to develop a model or suggestions that could inspire motivation 

within real estate and business owners across Denmark. An argument against the level 

of generalization in this interview is the amount of subjects (Kvale & Brinkmann, 

2016: 333), which could arguably be helped by launching a more extensive project. 

However, looking at whether the research is generalizable seen from the perspective 

of case studies (Yin, 2009) it is higher due to it being replicable and using multiple 
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sources of evidence. What I will do is perform analytical generalization, which 

involves a well-reasoned judgment of to which extent the findings can be used as a 

template for something which can happen in a similar situation (Yin, 2009; Kvale & 

Brinkmann, 2016). I need to focus on the aspects of the answers that deal with the 

general traits of a BID (and define these beforehand). 

 

The seventh phase: reporting mainly revolves around reporting the findings of the 

research in such a way that they ‘measure up to the scientific criteria, takes the ethical 

perspectives of the research into account and results in a readable product’ (Kvale & 

Brinkmann, 2016: 155). This will be touched upon in chapter five and six. 

Secondary	data	

Some of the secondary data of my paper will be provided by the work of another 

researcher, Julie Holck who is arguably one of the leading experts in Denmark on 

Business Improvement Districts, as well as by people on the board of the two projects 

that serves as my case studies. This data will be collected by setting up meetings with 

the respective project board members and having an open, informal dialogue, as well 

as by using some of the material that they have developed through their work in the 

projects. The latter I have been given access to in connection to the meetings. 

 

During the abovementioned meetings and dialogues with the managers I was allowed 

to take notes, which will be included throughout the paper as quotes and arguments. 

Moreover, I will use the business plans, annual accounting and earning results from 

the project in Hillerød, called Hillerød Byforum. This will be done to support my own 

findings and gain the perspective of someone who has worked with the very issue that 

I seek to contribute with a solution to. Furthermore it has allowed me to develop my 

own ideas through a discussion about the possible ways to motivate my research unit 

and thereby a pragmatic approach to the issue. It will arguably provide some 

experienced perspective to my analysis, which is beneficial when using an abductive 

method that relies more on the researchers’ ability to make sound judgment about 

possible hypotheses. Lastly I will include the extensive work by Realdania, Jeudan 

and the municipality of Copenhagen on researching BIDs in general, as well as their 

use and challenges specifically for Denmark. This will include an introduction to 

BIDs that can be found on their webpage, the article called ‘Better Cities with BID’ 
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their published magazine ‘BID – Business Improvement Districts’ as well as the ‘BID 

FAQs’ list published by Realdania and developed by the CEO of Living Cities, Julie 

Holck. 

Source	overview	
	
In order to provide an overview of the variety of sources, a diagram has been created 

as a summary, which will sort them according to primary and secondary nature, as 

well as divide them between qualitative and quantitative. It will not include academic 

sources used to write thesis itself but rather focus on the contextual sources utilized to 

develop a conclusion to the problem statement. 

 Primary Data Secondary Data 

Qualitative 

- Interview with local real 

estate and business owners 

in city renewal projects in 

Hillerød Byforum as well as 

in Kalmar City 

- Discussion notes from 

meetings with lead project 

board members in Hillerød 

Byforum as well as in 

Kalmar City 

- Online survey answers from 

people living in a district that 

could benefit from renewal 

- Workshop: Review and 

discussion of findings by 

Julie Holck 

- Pamphlets from Hillerød 

Byforum 

- Hillerød Byforum Business 

Plan 

- Hillerød Byforum magazine 

‘Hillerød nu – og bestemt også 

i fremtiden’ 

- PhD ‘Living Cities’ by Julie 

Holck (2010) 

- Research on city renewal by 

Realdania, Jeudan and the 

municipality of Copenhagen 

- Magazine ‘BID – Business 

Improvement Districts’ 

- ‘BID FAQs’ published by 

Realdania and Julie Holck 

- Kalmar City PP English 

information, n.d. 

- Articles and books on planning 

theory and vocation* 

- Articles on contemporary city 

renewal concepts* 
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Figure 2: Source Overview 
* See Literature Overview on page 80 	

	

Reflective	workshop	
 

Following the conclusion of the research questions, the findings of the thesis will be 

presented to CEO of Living Cities Julie Holck. These will then be discussed, in order 

to examine whether they are practically sound and to reflect on how they could serve 

as a contribution to the general knowledge on the subject. The results of this dialogue 

will finally be included in the discussion of the findings in chapter six. This will 

arguably contribute to the validity of the thesis as it seeks to determine how the 

findings correspond to the real world (Kvale & Brinkmann, 2016). 

	
	

	

	
	
	

	
	
	
	
	

- Articles on identity creation in 

marketing* 

- Articles on theory behind 

place marketing and branding* 

Quantitative 

- Comparison on public 

opinions on a BID in 

Denmark 

- Annual report 2018 from 

Hillerød Byforum 

- Kalmar Kommun 

Medborgarundersökning, 2018 
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Chapter	three:	Theoretical	framework	
	
This chapter seeks to present the theory, concepts and models that relates to my topic 

and which will serve as the theoretical framework for the paper. These theories and 

concepts have been chosen to support the search for an answer to my problem 

statement, especially the first, second and final sub questions; why is there a need for 

a new approach to city district renewal? How does the BID model provide a solution 

for this? How can a generic model, or set of suggestions be created and what would 

they look like? 

 

This requires a presentation of the current research and theory behind the 

development of humanistic dimension in city planning, as well as the BID model in 

itself. The choice of literature can seem almost selective but, as mentioned in the 

delimitation, this paper is merely an attempt to create a model or set of suggestions 

for inclusion of a certain unit of people in city districts specifically into the BID 

model. As the literature has been chosen to support the addition to s specific model, it 

will not be used to discuss the necessity of the model, but rather illuminate its societal 

origin and usability, which arguably denotes a very narrow selection of theory. It is 

inspired by the societal theory that cities are dying around the world as our shopping 

habits changes, that cities are losing their voice and life in a global roar of same-ness 

and poor city planning (Holck, 2010) and that BIDs are a feasible and fruitful 

approach to breathing life into them again. 

Humanistic	dimension	in	city	planning	
	
This movement, or theoretical approach to city planning, originates back to Jane 

Jacobs and the views that she brought forth when she wrote her acclaimed book The 

death and life of great American cities (Gehl, 2016). She was crying out against the 

modernist approach to city planning, e.g. the garden cities thought out by Ebenezer 

Howard (Jacobs, 1961), saying that if we did not change our approach to city 

planning our cities would die. Jacobs describes the modernistic approach as more 

paternalistic and not as inclusive, but rather self contained, static and solely focused 

on housing (Jacobs, 1961: 18-19). Some of the bigger fall groups, when thinking 

about housing in modern times, is that streets are bad environments for humans, that 
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isolation or privacy is preferable and that one should strive for limited commercial 

space, which in turn only serves to segregate it (Jacobs, 1961: 20). 

 

Simply put, her contribution was mainly the idea of ‘trying to look out the window’; 

look at the city ballets, look at the kids playing and the corner store people meeting at 

the sidewalk (Gehl, 2016). Rather than sitting in studies, reading planning books and 

deciding how people should live as a result of an intellectual idea, the focus on her 

theoretical approach to city planning was that planners should go out and discover 

what really makes the city, or district, come alive. Planners should look at the 

underlying order of the cities, be it social or economic, which lies beneath the 

seeming disorder. Don’t hide away any functions of the city, but rather embrace it. It 

is there because it most likely naturally developed and is therefore one of the, albeit, 

small parts of the ‘organized complexity’ (Jacobs, 1961: 15). 

	
Jane Jacobs emphasized the fact that diversity, the importance of mixed-used 

neighborhoods, served as a generator for profit and growth both economically and 

socially (Jacobs, 1961). Moreover, she maintained the argument that cities should be 

planned using a bottom-up approach (Talbot, 2019). She argued fiercely against 

segregated societies in terms of ethnicity and class as well as parting up 

neighborhoods and dividing spaces for living, hanging out, shopping or working 

(Jacobs, 1961). Instead we should encourage such diversity and plan for a space that 

encourages such. 

Living	cities	
	
The theory behind ‘living cities’ are mentioned in Jane Jacobs book The death and 

life of great American cities from 1961 and is also a main theme for the PhD The 

shops and the living cities: An examination of the relational complexity in urban trade 

environments (translated from Danish) written by Julie Holck in 2010, inspired by 

many great architectural theorists itself (Holck, 19). This paper builds on the 

presumption that the ‘living cities’ is a desirable destination, created by focus on a 

healthy trade system as well as sustainable, urban city planning. Living in a city 

district with revitalizing energy, a sense of curiosity being awakened, feeling safe and 

excited – this does not only promote trade, but increase house prices and living 

standard. We have what we need in Denmark; maybe it is time that we strive for 
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enhancing that (Holck, 2010). The notion that this should only be made available 

when we travel is stupid. The events and experiences made available for us are – 

argumentatively – on a larger scale, entertaining but not a part of our every-day life 

many places (Holck, 2010). 

 

Julie Holck is one of the big theoretical influences of this paper, as she writes about 

how rethinking modern mortar and brick business and the area surrounding them can 

boost innovation and growth for the businesses themselves as well as the cities and 

neighborhoods surrounding them (Holck, 2010). Her focus on the creation of identity 

through shopping and how to boost businesses by adding life to the city and cater 

more to the senses and local space, will be included in this paper as the ideas of 

introducing human and social science into city planning is very essential to the 

motivation behind the paper. A concept that can be traced back to Jane Jacobs, 

William H. Whyte, Jan Gehl and other great architects (Holck, 2010). 

Communicative	approach	to	planning	
 

During the 1990’s a new emergence of direction in the theory of planning was dubbed 

as a ‘communicative turn in planning’ (Healey, 1992, in Huxley & Yiftachel, 2000: 

333) and have even been presented as a new paradigm by some (Innes, 1995 in 

Huxley & Yiftachel, 2000: 333). Innes argues that this can be seen as emerging 

paradigm insofar as it is a set of ‘assumptions and practices of thought and research 

that a group of people share among themselves’ (Kuhn, 1970 in Innes, 1995: 183). 

This frees up this new school of thought from the past conceptions and encourages 

theorists to build and reflect on each other’s work. This is not seen as a conclusive 

solution to all challenges for planning in the post modern society but rather a 

contribution in its focus on the importance of democratic communication, especially 

as an alternative to the systemic or bureaucratic approach (Innes, 1995). However, 

Huxley and Yiftachel (2000) disputes this notion, even though they acknowledge that 

it influences the many processes related to planning in a productive way. They 

criticize the notion that this planning theory is seen as conclusive, just as the one that 

it seeks to distance itself from. Planning theory has always had a tendency to see itself 

as universal and able to create universal laws and prescriptions for the ‘correct 

approach’ (Huxley & Yiftachel, 2000: 336). This particular debate will not be 
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explored beyond its presentation here, and the use of theory from this approach to 

planning will merely be used to discuss and include the communicative aspects of 

planning in the paper. 

 

The theorists of this direction discusses the idea that the planner should function as a 

‘facilitator of debate’ between stakeholders and that such debates are not necessarily 

confined to discussing development and land use. Huxley and Yiftachel (2000: 333) 

sums up the idea behind the communicative approach as the belief that such debate 

fosters community empowerment and recognition of diversity as well as developing 

the discursive local democracy. Following this line of thought, the importance of 

communicative planning lies in its ability to contribute to a better debate, discussion 

and deliberation about shared futures. It follows from this premise that planners 

should analyze and understand how communication takes place. The common thread 

in the communicative field is the ‘interest in, and primacy given to, understanding the 

communicative actions of planners, and of individual, group and community 

interactions’ (Huxley & Yiftachel, 2000: 333). 

The	Business	Improvement	Districts	model	
	
A Business Improvement District, also shortened as BID throughout the paper, is a 

project that is launched on the initiative of a local real estate or business owner, 

because there is a need for renewal, upgrading or enrichment in the local 

neighborhood or district. As explained in its presentation in the introduction of the 

paper, this model is adaptable to its context and it is therefore not possible to provide 

an entirely rigid explanation. The unique feature however, is the collaboration 

between the public and the private sector, which creates a synergy that fosters 

creativity, safety and economic growth (Realdania, Jeudan and the Municipality of 

Copenhagen, 2014). 

 

The goal is to make the area as attractive as possible for everyone who lives or stays 

there, e.g. by making it cleaner, safer, better kept or blowing life into it with different 

initiatives and approaches to the public space, businesses and activities (Realdania, 

Jeudan and the Municipality of Copenhagen, 2014). A BID is financed by a 

mandatory levy paid out by everyone who lives in the area and is sometimes 

supported by additional voluntary work. It is controlled by a board of representatives 
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from all stakeholder groups involved, who make collective decisions that enables the 

project to work goal-oriented from a place of mutual trust and motivation. 

‘Place	management’	
	
Place management is one of three approaches to place branding, as presented by 

Kavaratzis & Ashworth (2005). Very simply put it is product branding transferred to a 

place. No single definition exists, but Kavaratzis and Ashworth (2005) have their 

contribution. A central idea is that a place does not suddenly require a new motto to 

identify its identity, but rather that successful branding is utilizing the unique soul of a 

place to brand it. ‘A brand embodies a whole set of physical and socio-psychological 

attributes and beliefs which are associated with the product (Simoes & Dibb, 2001 in 

Kavaratzis & Ashworth, 2005). It about creating associations to a place that embodies 

different stories with symbolic values and functional attributes as well. Branding is 

choosing these attributes and make sure that people associate them with this place.  

Symbolic, experiential, social and emotional values are not enough by themselves to 

construct a brand, since the brand relates to quality as perceived by the consumer. 

 

Place management fundamentally concerns itself with changing the way places are 

perceived by specified user groups (Kavaratzis & Ashworth, 2005: 512). For instance, 

urban renewal includes ‘the creation of an identity with its own experiential value 

which is profoundly original and uncopiable’ (Florian, 2002 in Kavaratzis & 

Ashworth, 2005: 512). The creation of identity in this sense is used to further 

processes such as financial investment, changes in user behavior and generating 

political capital. 

’Identity	making’	
 

‘Identity making’ is a central concept of Consumer Culture Theory, which in itself is 

a broad theoretical approach, where extensive research can be found into the general 

consumer trends in our western society. It is therefore important to underline, that this 

paper only includes a slice out cut of the comprehensive theory and only focuses on 

one of various possible angels from which to understand the concept. To name a few 

others, this includes contributors such as the McKinsey study “Trends that will shape 

the consumer goods industry”, Cova Cova’s theory on neo-tribes and Aaron’s (2015) 
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idea that these integrated objects become part of our daily practice. However, in 

attempt to keep the focus on transferring cultural meaning and value into goods, as 

well as the fact that identity is socially constructed, I have chosen to include the 

theories of McCracken (1986) and Elliot (2004). The concept of ‘identity making’ 

will be included in this paper, as described below, for the purpose of discussing how 

our shopping and the places we live, influences our perception of identity. 

 

Consumer Culture Theory seeks to address the dynamic relationship between the 

consumer objects, cultural patterns and human (inter)action (McCracken 1986). 

Increasingly we create our identity, or showcase it, by shopping and deciding what to 

wear, how to take a standpoint on various issues, what we eat and the these objects 

ends up having ‘cultural and symbolic capital’ in their own (Elliot, 2004: 133). The 

end-user has a huge influence on this development and survival of city districts. The 

things we shop, the way we do it and where influences the cultural, global and urban 

development of the western trade world (Holck, 2010). Living in a community, being 

a part of the daily life and feeling the life and bustle of a blossoming neighborhood is, 

as explained above, a catalyzer for social and economic value. 

‘Placemaking’	
	

Healthy city spaces are dynamic and allows for change during seasons and decades, in 

need of continuous development and marketing of the neighborhood, taking the life 

within in into account (Realdania, Jeudan and the Municipality of Copenhagen, 

2014). ‘Place making is the process of incorporating humanity into space’ (What is 

Placemaking, Project for Public Spaces). Namely this attention to the interplay 

between a neighborhoods physical expression and the life within it, will be center at 

the analysis and discussion of how to motivate the Danes to engage themselves in 

BID projects. The idea behind placemaking, is to inspire people to ‘collectively 

reimagine and reinvent public spaces’, which not only strengthens the feeling of 

community in a neighborhood but also creates an attractive space that maximizes 

social and economic shared value (What is Placemaking, Project for Public Spaces 

webpage). 
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Chapter	four:	Situational	context	
	
This chapter seeks to describe the contemporary context for the problem statement. It 

will be done with a triangular approach, starting from the broader origin of my 

motivation and narrowing down to the specific situation and issue that I am trying to 

resolve. As mentioned in the introduction this will include a reflection on the 

theoretical and vocational background for sustainable business planning and a 

presentation of BIDs as a solution for dying city districts. Finally it will describe the 

current situation in Denmark, specifically focusing on the currently known challenges 

of introducing BIDs here. 

Introducing	the	humanistic	dimension	in	city	planning	
 

A range of trends and approaches have influenced city planning throughout the last 

centuries. Based in America the influence of the Swiss theorist Le Corbusier’s 

‘Radiant cities’ and Ebenezer Howards ‘Garden cities’ arguably set much of the tone 

for global city planning in the 20th century (Jacobs, 1961). They introduced radical 

urban renewal campaigns, thought up in their offices and taught in classrooms, aiming 

to give way for cars and introducing ‘comprehensive city plans on neighborhoods, 

with scant input from local communities’ (Barns, 2016: paragraph 4).  The thesis of 

much city planning up through the 20th century was that if people had more pleasant 

places to be, i.e. better homes, they wouldn’t loiter on the sidewalks (Jacobs, 1961), 

which was ultimately the desirable solution. However, Jane Jacobs (1961: 55) argued 

that this creates a lack of community and thereby a lack of feeling responsible for the 

common area; less contact on the streets equals less trust. She underlines, how 

important casual, public contact at a local level is. In most cities, if people are faced 

with the choice of sharing much or nothing, they choose nothing (Jacobs, 1961: 65). 

Too few people on the public scene do not encourage much else than hectic and brief 

contact. 

 

Privacy is highly treasured in the cities, so it is desirable to reach a balance between 

essential privacy and public contact. Shops invite another kind of together-ness and 

eradicate the choosey kind because everyone has to be on the sidewalks or in the 

public shops (Jacobs, 1961: 64). Nowadays we have no real public life in many 

western cities, only extended private life; walking around with headphones in grocery 
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shops and sitting with our phones in cafés. Have you, as a reader, ever had the 

experience of differences between chains or privately owned and local shops? When 

shopping in a mall, we will walk with our headphones on, dealing with other things 

and pointly ignore the rather pushy sales assistants insistent ‘Is there anything I can 

help you with’? But most of us, when we enter a little shop down the road, and a lady 

alone by the desk approach us, we pull them out and politely either decline her help or 

answer her ‘welcome, what brings you here’? This kind of social contact is important 

for all of us, and life changing for many (Jacobs, 1961). 

 

What Jacobs argued for, was to forget the straight lines and cramped housings in city 

planning and instead look out the window and embrace the life within the 

neighborhood (Barns, 2016). She advised to embrace the organized complexity of the 

city and embrace it (Jacobs, 1961: 15). ‘Sidewalk life’, i.e. togetherness in public, 

encourages shopping, attracts people and increase wealth (Jacobs, 1961: 70-71). 

Inspired by this, Julie Holck (2010) wrote that this ‘relational complexity’ is made up 

by the many relations that exist in the city picture; how the space, the people, the 

senses and the buildings is interwoven in intricate patterns and relations that 

altogether makes up the living city. 

 

Jane Jacobs is arguably one of the greatest contributors to urbanism and in 

introducing the humanistic dimension into the vocation of city planning. When she 

first introduced her book The Death and Life of Great American cities, Jane Jacobs 

was centrally arguing for resisting the dominance of a experts thinking up great plans 

for the city while forgetting the democracy of lived experiences and every day 

insights, which is very important to remember today, in our increasingly data-driven 

and modern cities, as well (Barns, 2016). It is arguably both these human factors 

together with the practical and economic influences of shops and businesses that 

make up the organized complexity, which in turn makes up the life of the city. And, 

though her ideas are now more than four decades old, it seems as though our society 

are still facing some of the issues in city planning and renewal as it did back when she 

first introduced her ideas (Talbot, 2019). 

 

Shops are not the only things creating urban life, but they are integral and important 

players (Holck, 2010). Furthermore, the end-user by extension has a huge influence 
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on this development and survival of city districts. Consumers increasingly create their 

identity, or showcase it, by shopping and deciding what to wear, how to take a 

standpoint on various issues, what they eat and so on (Elliot, 2016). The things we 

shop, the way we do it and where, influences the global, cultural and urban 

development of the western trade world (Holck, 2010), which is why it will be 

brought into the discussion of how to breathe life into cities. All this means that the 

cities are changing character (Realdania, Jeudan and the municipality of Copenhagen, 

2015). Life in this context should therefore not be understood only as an existential 

level but also with the focus of which kind of life a district attracts and how trade is a 

part of that. This is done insofar as the paper seeks to gather incentives for private 

businesses to engage in Business Improvement Districts. 

 

The scene of trade is changing in the western world and we are increasingly trading 

online, leaving the ‘brick and mortar’ store (retail premises?) to go out of business or 

go about changing their approach to it (Grosman, 2018). The attention to sustainable 

renewal of city districts does therefore not only benefit the life of the neighborhood 

but also the attraction of more business. As the world grows more global, the cities 

become more flat. In their struggle to be understandable for all, whilst growing as 

innovative, rich on events and exciting as possible, they end up looking alike (Holck, 

2010). This is not only discouraging on a human level, but for the value creation of 

the city as well. A focus on what makes up the organized complexity of that place, a 

collaboration of locals and city officials and finally a new approach to combine and 

utilize this was the original approach used by Jane Jacobs in the renewal of 

Greenwich Village (Jacobs, 1961). It is s conclusively a rewarding approach to 

breathe life into a city district that is suffering from the absence of inspiration, energy 

of people, physical renewal and customers. 

 

The abovementioned is not an argument for the fact that Jane Jacobs is the only one 

who has contributed to the thoughts behind modern urbanism and including the 

human dimension in city planning, nor that the BID model has in any way created as a 

direct result of her writings. However, understanding the theoretical approach to city 

planning which finally led to BIDs is explained using her approach, in combination 

with extensive research done on the aspect of living cities by Julie Holck, as she is 
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one of the earliest and most profound characters to think about city planning in this 

new way. 

The	development	of	the	Business	Improvement	Districts	model	
 

The first BID was designed in Toronto Canada, and has since spread to the US, 

England, Germany, Singapore and Sweden, to name a few. It is estimated there that 

are more than 2.500 BIDs launched on a global scale (Bach and Walter, 2015). 

Historically it all began at the West Bloor Street, Toronto, where the lively main 

shopping street was being challenged by the shopping centers out of town as well as 

the installment of the metro, which pulled away customers and made multiple stores 

close. A group of retail businesses realized that in order for them to create an 

attractive street, they needed to collectively create and market a clean, safe and 

compelling street (Holck, n.d.). They finalized and promoted a collective business 

plan, which became the foundation for the BID model. This particular Canadian 

actually BID exists to this day (Holck, n.d.). 

 

The focus of a BID is not only to improve the businesses in the area but, as explained 

above, to improve these alongside with other initiatives breathing life into the district 

and make it an interesting and value generating place to be. The model is meant as a 

launching opportunity for cities to renew their engagement, focus and addition of 

resources to the neighborhood (Realdania, Jeudan and the municipality of 

Copenhagen, 2014). Thereby the BID functions as a supplement to the public 

neighborhood support that together creates a platform for dialogue between the parties 

(Bach and Walter, 2015). One of the main reasons behind the success of the BID 

model is arguably the foundation of a sustainable payment system and collective 

project platform, which enables commitment, trust and longsighted planning that in 

turn generates successful results. 

 

Realdania, a company who has spent much energy on researching BIDs, names a few 

central concepts to understand and cultivate when working within the model. These 

includes service for daily maintenance and safety creation, collective marketing of the 

district, business improvement initiatives, placemaking and increase of reachability 

(Realdania, Jeudan and the municipality of Copenhagen, 2015). In order to attract 
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capital, be it workplaces, businesses, knowledge, cultural institutions or 

tourists/visitors, you will have to start from the bottom and create a city that is 

attractive to the individual person. Acknowledging the soft values and the feeling of 

enchantment by a place is very much a part of that (Holck, 2010). Living in a city 

district with revitalizing energy, a sense of curiosity being awakened, feeling safe and 

excited does not only promote trade, but also increases house prices and living 

standards Realdania, Jeudan and the municipality of Copenhagen, 2015). 

 

Most BIDs are being run by an appointed non-profit organization that is responsible 

for the daily work and that reports to the board, typically made up of representatives 

from all actors involved. The board then has the final right and obligation to lead the 

BID. This ensures that everyone is heard, a bottom-up approach that encourages 

attention to the actual life and spirit of the city. 

Building	Business	Improvement	Districts	in	Denmark	
	
In the Danish frame the model especially is meant to inspire a new way of looking at 

running and maintaining the city district (Holck, n.d.).  Experiences show that BIDs 

are a catalyst of initiatives; when the first results are showing, more initiatives will 

rise. Perhaps we have what we need in Denmark in our everyday lives; maybe it is 

time that we strive for enhancing that. The events and experiences made available for 

us are perhaps entertaining, but arguably not a part of our every-day life many places. 

This notion that the feeling of excitement surrounding the importance of places and 

their vibes should only be made available when we travel is stupid (Holck, 2010). 

 

Namely at a time where the foundations and functions of cities are being challenged, 

we need a new way of approaching the solution to meet the heightened global and 

local competition, new ways of living, increasing demands to the cities and change in 

consumption patterns (Holck, 2010). The life of the cities, or lack thereof, is very 

central in attracting citizens, businesses and visitors and BIDs are, as previously 

mentioned, one of several tools which can revitalize areas in need of renewal or 

maintenance (Holck, 2010). In a collective effort Realdania, Jeudan and the 

municipality of Copenhagen (2015) has researched the possibilities for development 

of BIDs in Denmark as well as described similar initiatives already implemented. 

Their findings show that there are three types of projects, build on comparable values 
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and working toward city district development around Denmark. This includes 

chambers of commerce, Town Center Management and urban area development. 

 

Traditionally it has typically been the retail businesses that have been interested in 

created an attractive city environment (Realdania, Jeudan and the municipality of 

Copenhagen, 2015) as they have directly been benefitting from it as a result. 

However, it has now been challenging through a longer period of time to gain the 

necessary funds for arranging festivals, seasonal ornaments or other activities. 

According to the studies done by Realdania, Jeudan and the municipality of 

Copenhagen (2015) it is now only about 50% of the businesses or shops that agrees to 

finance and back up the initiatives. Traditional city renewal is another example of 

voluntary collaboration, however as they are fully supported by the public sector they 

do not bear any real resemblance to BIDs in the approach itself, but rather what it 

seeks to do. This could include road renewal, redoing pavement or house facades or 

cleaning up a park. All of these initiatives are helpful towards physically maintaining 

the city and making it a nicer place to be, but as they are not part of a collective effort 

towards a specific goal, or have any commitment to a longer project, the results often 

contribute less and gets ‘lost’ over time (Realdania, Jeudan and the municipality of 

Copenhagen, 2015). Town Center managements have been a success in various parts 

of Denmark (Realdania, Jeudan and the municipality of Copenhagen, 2015) where 

cities have launched initiatives seeking to combine public and private actors in 

collaboration towards improving city life and trade. However, it can be hard to 

succeed with a voluntary project, which has no guarantee for funding or the necessary 

resources (Realdania, Jeudan and the municipality of Copenhagen, 2015). According 

to Erik Helmer Pedersen, board member of the Town Center Management project 

Hillerød ByForum (Hillerød City forum), as few as 7 % of all these survives in the 

long run because they are missing a driving force and official commitment. 

 

At the time of writing there is no legal ground for requiring people in Denmark to pay 

a levy to the BID (Bach and Walter, 2015), which is the main reason that the model 

cannot formally be introduced here as it is central to the survival of BIDs that the levy 

conserves the commitment from the various parties (Realdania, Jeudan and the 

municipality of Copenhagen, 2014). In Denmark there is also a tradition of relying on 

the municipality to establish and renew the public space in the cities, which arguably 
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creates a barrier to the acceptance or readiness to pay for something that is perceived 

as a right. It is likewise the challenge to convince the private real estate and business 

owners, which has been a barrier for Hillerød ByForum these first years, according to 

board member Erik Helmer Pedersen. Looking at the income statement in the annual 

report (Hillerød Byforum Annual Report, 2018: 14) it is clear that these groups of 

people are still the smallest contributors; and only slowly beginning to supply the 

project with the half funds that they agreed upon initially (Hillerød ByForum 

Business Plan, 2016: 18). 

 

Hillerød ByForum was founded to ‘create renewal and growth in Hillerød town center 

via the establishment of a public and private collaboration platform, which can 

become the catalyst for and coordinator of developing Hillerød town center to the 

trade and cultural centrum of North Zealand’ (Hillerød ByForum Business Plan, 

2016: 3). Erik Helmer Pedersen has correspondingly described Hillerød ByForum as 

‘the Danish version of a BID’, having the model as a framework for how everything 

should be structured and executed. In the annual report (2018: 13) it is described how 

the ByForum is active in networking for the organization ‘Privat Offentlige 

Bysamarbejder’ (Private Public city collaborations), facilitated by the Danish city-

planning laboratory. Their common goal is namely to research the possibilities for 

implementing BIDs in Denmark. 

 

When researching their available material, certain themes reoccur from the 

presentation of the situational context so far. According to their business plan, the 

project was build on a vision to develop Hillerød city center into a vibrant trade core, 

humming of life all year round and where the proud and exciting history will be 

reflected in the space and quality of the city. The goal is to create an attractive place 

to live, visit and meet, where you constantly gets inspired and gain enjoyment from 

using the city center’s many varying spaces whoever you are (Hillerød ByForum 

Business Plan, 2016: 3). So far the project has been very successful, increasing its 

turnover with almost 1.000.000 DKK since its official launch in 2017 (Hillerød 

ByForum annual report, 2018: 15). They predict a continuous improvement, but are 

also aware of their challenges, one of which is to get more private real estate and 

business owners involved and willing to pay. A challenge that is central to the 

implementation of BIDs in Denmark altogether (Holck, n.d.). 
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Chapter	5:	Analysis	of	findings	

Approach	to	analysis	

In this chapter the findings of my data collection will be presented and analyzed with 

the goal of answering the third and fourth sub questions of my problem statement, 

namely what seem to be the main impediments for private real estate and business 

owners to invest in the BID model in Denmark? And what incentives could be used to 

make them interested in investing? The method of the thesis hereby positions itself 

between the positivistic and interpretive field, insofar as it seeks to create a set of 

‘rules’ that could apply beyond just individual experience yet allowing for the fact 

that it is not transferable to a universal scale (Kvale & Brinkmann, 2016). This 

pragmatic approach to how reality is construed will be influencing the analysis 

throughout. As mentioned in the introduction, it is the goal of this analysis to find a 

set of testable hypotheses on incentives to invest and impediments that are currently 

preventing people from doing so. These hypotheses will then be examined against the 

interrelations found during the system analysis, to study how they can best be used to 

discuss a solution to the final problem statement, in chapter six. 

 
Yin argues that the approach to analyzing case studies has not yet been conclusively 

defined (Yin, 2009: 126). He goes on to say that since it is a rather fluent art to 

analyze case study findings, the researcher must to be careful to present sufficient 

evidence and consider alternative interpretations (Yin, 2009: 127). Therefore I will 

use the systemic approach of Arbnor and Bjerke (1997) to guide the analysis of the 

multiple-case study and create knowledge that can be utilized in business. By using 

the systemic approach I can explore the connection between the subjects of the 

analysis and use this knowledge to create a hypothesis and following a set of 

suggestions. The system analysis of Hillerød Byforum will therefore be more 

extensive, as the unit of analysis in the problem statement is Danish. This approach 

will be supported by two analytical techniques presented by Yin (2009). Cross-case 

synthesis will be used when comparing the two projects, or systems, in my multiple-

case study (see overview in Figure 1, chapter two), to examine whether they share 

similarities enough to be considered the same type of general case (Yin, 2009: 161). 

Pattern matching logic will be used in establishing the relations between the system 

units, or different stakeholders in the cases, with an abductive approach to hypothesis 
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creation. Finally, abductive reasoning is used where the ‘goal is to explore the data, 

find a pattern and suggest a plausible hypothesis’ (Yu, 1994). 

 

In order to analyze the findings of my single-case study, I will use the analytical 

technique of explanation building, a type of pattern matching, as presented by Yin 

(2009). Its goal is to develop ideas for future studies (Yin, 2009: 141). In this sense, to 

‘explain’ a phenonomen is to stipulate a presumed set of casual links about it, or 

“how” or “why” something happened, which is why Yin recommends it for 

explanatory case studies. As it oftentimes occurs in narrative form, it is 

recommendable to include theoretical propositions (Yin, 2009: 141). The analyses of 

the two case studies will be on different levels, as one is of two larger districts and 

one merely of an apartment block. This will be kept in mind in terms of 

representativeness, impact and what can be generalized from the results. Furthermore 

the size of the second case study will be discussed further in the perspectivation of the 

thesis. 

System	analysis	of	Interview	data	from	Hillerød	Byforum	

The system analysis takes a holistic approach to examining a case, insofar as the 

surrounding environment of the analytical unit as well as all other units of influence 

are considered equally important (Arbnor & Bjerke, 1997: 66). It is, in other words, 

necessary to consider all components in order to reach an understanding of what we 

are looking for. In this sense, it is important to understand what the private real estate 

and business owners think, but it is equally important to include perspectives from 

their surroundings to understand how they influence each other, if a pragmatic 

solution is to be presented. In this approach the observer does not influence the 

knowledge but rather seek to create and validate a hypothesis (Arbnor & Bjerke, 

1997: 66). The system approach has four steps (see Figure 11.2 in Arbnor & Bjerke, 

1997: 358): 

1. Describe goals for the study; formulate the problem that needs to be solved 

2. System analysis 

a. Present findings (collected by traditional data collection techniques) 

b. Describe how they fit interrelated 

3. System construction, i.e. presentation of a theoretic solution to the problem 
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4. Implementation, presentation of a suggestion of how the solution can be 

implemented 

 

Firstly the two first steps will be performed on both of the cases in the multiple-case 

study. Thereafter they will be compared to see if they can be presented as the same 

type of general case. Finally a collective theoretic hypothesis will be presented and a 

suggestion of how this knowledge could contribute to a solution for the problem 

statement will be suggested. 

 

I consider the individuals to be looking for meaning and interacting with the system 

driven by a motivation that stems from their own subjective interpretation of what is 

going on (Arbnor & Bjerke, 1997: 131), which is why I have interviewed them. I seek 

to understand their interpretation of reality within the system so that I can utilize it to 

propose a set of suggestions or model for gaining new members to the system. The 

goal of analyzing their answers using the system approach is to make their version of 

reality become objectively accessible, which in turn allows me to understand the 

worldview of the different subjects (Arbnor & Bjerke, 1997). The objective is thereby 

to provide better pictures of business systems, how the systems behave under different 

circumstances, i.e. in different countries, and to develop new concepts that cover what 

happens in the systems world (Arbnor & Bjerke, 1997: 145). 

Hillerød	Byforum	

Systems are considered open and must therefore be placed in context to both time and 

space, before they can be explained and understood (Arbnor & Bjerke, 1997: 352). 

The theoretical and national context, as well as the visionary nature of the Town 

Center Management project, has been presented in chapter 4. Beyond that I will 

therefore start with a short case presentation with an elaboration and summarization 

of the project as an addition to what has already previously been mentioned. The 

timeline of the case study will be cross-sectional, but in order to present the situation 

in which the research unit has been examined, the time leading up to the project will 

shortly be painted. 

 
Hillerød Byforum was originally a project initiated by local enthusiasts (Appendix A: 

Leo Knudsen), as it is the case with many other city renewal projects around the 
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world. In Hillerød there has been a long tradition for people willing to innovate and 

invest in the city, however it was not until the introduction of a new center-building 

project that people really started to come together in the city center (Appendix A: Leo 

Knudsen). The center, called Møllebro Center, was supposed to be the biggest in all 

of north Zealand, pulling thousands of customers out from the city and its shops 

(Appendix A: Morten Buch). Following this, different stakeholders from the trade 

sector, the liberal businesses and the real estate owners came together to protest 

against the removal of activity, life and trade from the heart of the city. They 

succeeded in squishing the plans for the big center and following that they embarked 

upon creating a collaborate effort to strengthen and renew the city center in Hillerød 

(Appendix A: Leo Knudsen). 

 

As it is described in detail in chapter four, the project was formed on a vision to 

inspire life and create new innovative opportunities for real estate and business 

owners as well as residents and visitors in the city. The formal work began on 

February 2nd 2016 and ended officially not much than a year later on March 13th 2017 

(Attachment A: Leo Knudsen). During this year meetings were held between all the 

stakeholders who were, and are, affected by how well Hillerød is thriving as a city in 

order to motivate them to join and to establish the infrastructure of the project. The 

various workgroups, representative boards and formalization processes were defined, 

the implementation period began, the local politicians were involved and finally the 

official launch was held in March 2017. Six groups of stakeholders were defined: 

 

 

 

 

 

 

 

 

 

 
 
 
Figure 3: Stakeholders (Hillerød Byforum Business Plan, 2016: 16) 



	 42	

These six main stakeholders groups of Hillerød Byforum are, as shown in Figure 3 

above; Culture and Volunteers at the heart surrounded by C4 Knowledge Center, 

Hillerød Municipality, Hillerød Shopping union, liberal businesses and finally the real 

estate owners. Since then the project has been formally run from the C4 Knowledge 

Center and through the aforementioned board of representatives. This study of the 

case is done roughly two years later in 2019, when it has become clearer what the 

challenges and advantages of such a public and private collaboration are. Namely to 

get the private real estate and businesses owners to invest, which is crucial for a 

project that only exists on a voluntary basis. 

Collected	data	findings	
	
Three out of 15 board members, two prior members and one volunteer have been 

interviewed for the purpose of examining how they have felt about the experience of 

being a member of the Town Center Management project. They have all been chosen 

in their role as either private real estate or business owner in Hillerød, or in the case of 

one prior member, due to his early involvement in the project. The interviews can be 

found in a collected Appendix A. The analysis will be entirely text-centered, based on 

the written interviews of two out of the three stakeholder groups mentioned in Figure 

3. 

 

Three out of the six interviewees mentioned the proposed build of a big center out of 

the city, called Møllebro, as a motivation that brought together the business owners of 

Hillerød town center. Several of them agreed that there had been a tradition for people 

to engage themselves in creating initiatives and wanting to contribute to the city prior 

to this, but that a lack of cooperation or collective purpose have dampened the effect 

of these (Appendix A: Erik Turley, l: 10-14 & Leo Knudsen, l: 9 & Mads Pheiffer, l: 

9-11). They subsequently all came together, faced the ‘challenge’ and showed the 

municipality how it could hurt the city, if all the customers were drawn out of the city 

center. Afterwards they sought out a solution that could enable them to keep the 

momentum going and get an established collaboration solidified, with the help of 

external advisers (Appendix A: Leo Knudsen). This underlines the importance of a 

common goal for the initiatives in city planning, led by a board of representatives 

from every stakeholder group who might otherwise not realize how they share a 

common goal despite their differences (e.g. Appendix A: Erik Turley, l: 25-26). It is 
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clear from all the interviews that this project has enabled people to come together and 

debate while allowing for their respective differences. Furthermore it has allowed for 

two-way communication with the municipality and local politicians (Appendix A: 

Christina N. Nielsen, l: 11-13) as well as access for the regular residents, real estate 

and business owners to voice their opinion, be heard and get to influence the direction 

of the renewal and maintenance (Appendix A: Leo Knudsen & Mads Pheiffer). It is 

mentioned a few times during the interviews, how it is valuable not only focusing on 

what you can gain from the investment yourself, but rather on how you can contribute 

to the common best of your community (e.g. Appendix A: Erik Turley, l: 15-18). 

 

Not all of the interviewees contribute financially to the project and not all of them 

could mention any specific economic benefits. However, they all agree that they 

enjoy the increased feeling of working together against external challenges or need 

for internal change, that these results do not necessarily have to be economic in order 

to be desirable and that projects such as these need time to prove their worth. Some, 

like business owner Morten Buch, sees a more fiscal benefit to his shop (Appendix A: 

Morten Buch, l: 26), and several of them mention the benefits of collective handling 

of every day tasks such as trash sorting or introduction of the one hour free parking 

for customers (e.g. Appendix A: Morten Buch, l: 20-25 & Erik Turley, l: 85-89). It is 

worth noting how everyone underlines how essential it is for the city that there are 

more social and cultural activities, life in the streets and a sense of community. This 

does not only contribute to a better living (Appendix A: Erik Turley), but also adds 

value to real estate and business owners as the goal of being a destination city is 

‘helped greatly along, by being an attractive city that offers visitors the whole 

package, besides just shopping’ (Appendix A: Christina N. Nielsen, l: 14-16). 

 

All the interviewees, including Jens Jepsen who is more reluctant to call the project a 

success just yet, state that they would definitely join again, had they been presented 

with the option of a do-over now. When undergoing a project that has a holistic 

approach to city planning and renewal such as this, it can arguably be hard to 

establish the direct benefits. This not only clarifies the need for the project to be even 

more clearly present (Appendix A: Christina N. Nielsen & Mads Pheiffer), but also 

underlines how important it is for a project to be committed financially and 

structurally to be active for at least 3-5 years, if a noticeable difference is to be made 
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and seen (Holck, n.d.). Mads Pheiffer argues that one way of measuring success could 

be to look at the surrounding cities near Hillerød (l: 63-65), which are suffering from 

the same challenges to the retail industry, but do not seem to be as alive and buzzing 

as Hillerød is. 

 

One question where the answers of the interviews differ, is the matter of introducing 

the law of a mandatory levy; in this sense a component of the system, i.e. question 

five (Appendix A). Two general opinions seem to be dominating; either that a 

mandatory levy would force people who are not engaged to enter and thereby bring 

along resistance and negativity (Appendix A: Erik Turley & Jens Jepsen), or that a 

mandatory levy would enable the project to work even more efficiently and eliminate 

the struggle with ‘free-loaders’ and people who are reluctant to join before proved 

benefits can be presented (Appendix A: Morten Buch & Christina N. Nielsen & Mads 

Pheiffer). 

How	does	the	subunits	fit	interrelated	

Having presented the collected data findings, it is now possible to establish how the 

various units of the system are interrelated, with the goal of establishing how the main 

research unit of the thesis, namely real estate and business owners, relates to its 

environment and perceives a project similar to a BID. As mentioned above, the 

system is in this analysis represented by Hillerød Byforum and the sub units by the six 

different stakeholder groups defined in Figure 3. A few patterns have become 

apparent after examining the primary data of this case. One is that it seems to be key 

people who bind together the collaboration and serve as links for accelerating the 

development of the project and binding together the other interrelated subunits of the 

system. This ties together with the arguments of Jane Jacobs that every city could be 

motivated to change if some key people are either reached or motivated by pressing 

circumstances (Jacobs, 1961). Several of the interviewees underlined the importance 

of these key people in inspiring trust (Appendix A: Mads Pheiffer), keeping up the 

momentum (Appendix A: Erik Turley) and gathering people together around their 

common goals, in this case driven by the company C4 (Appendix A: Morten Buch & 

Erik Turley). The organization of C4 as a subunit seems to be positively viewed by 

everyone as a peer with similar motives, who enables the subunits to work together 

efficiently. 
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Another pattern is that the real estate owners who have been interviewed for the thesis 

all agree on the excellence of the project, but that they agree with everyone else that it 

is their sub unit who is more generally skeptical towards the system. This could very 

well be because their benefits are harder to define, especially in the short term 

(Appendix A: Mads Pheiffer). This skepticism is influencing the system somewhat 

negatively in terms of lacking payment affecting the work efficiency of the project, as 

well as the central problem of motivating them to join in the first place. 

 

By focusing on the interview with Jens Jepsen, it could be argued that the subunit 

‘Culture’, and by extension some ‘Volunteers’, views their relations to the system as 

loose. This is found insofar as they only participated originally because they think that 

all cultural initiatives should be supported, rather than specifically perceiving this 

project as something unique. Furthermore this particular cultural organization is no 

longer an active or formal member, after their initial job was finished. The loose 

connection however, seems very positive as they are enthusiastic about creating a 

different ‘synergy between the actors in the city center’ (Appendix A: Jens Jepsen, l: 

5-7), support the aim of wanting to improve the city (Appendix A: Jens Jepsen, l: 29-

30) and value the focus on offering various experiences to the vast group of different 

people living in the city (Appendix A: Jens Jepsen, l: 45-51). 

 

The subunit of ‘Hillerød Shopping’ can almost be divided into those in the center, 

Slotsarkaderne, and those who have a business on the main street, Cityforeningen. 

Slotsarkaderne is in itself almost a functioning TCM or subsystem in its own 

(Appendix A: Mads Pheiffer, l: 35-36) with businesses who pay a levy towards a 

central management who coordinates collaboration between them. When they joined, 

it was a decision made by this management, not by the individual businesses 

themselves (Appendix A: Mads Pheiffer, l: 97). This experience arguably also helped 

motivate the management of Slotsarkaderne to join and commit to paying their levy in 

the first place, as they had a positive view on this approach. Both unions under the 

subunit ‘Hillerød Shopping’ have a strong attachment to the system, but arguably this 

stems from a board of both unions supporting the project rather than individual 

motivation (Appendix A: Mads Pheiffer). Another subunit ‘Liberal businesses’ are 

independently controlled and very few of these have joined Hillerød Byforum 



	 46	

(Appendix A: Erik Turley 48-49). From this could be suggested that the general 

resistance amongst private business owners in Denmark against joining projects such 

as these, comes from independent business owners who are not a part of, or being told 

to join by, a management of a vocational union of some sort. This could either be the 

result of a lack of trust in the project or system as a whole or the inability to make the 

participation mandatory, which it arguably have been for businesses in the two 

abovementioned unions led by a management or board. 

 

The creation of the system in the first place is the response to challenges from the 

external environment (e.g. Appendix A: Leo Knudsen & Morten Buch). As 

mentioned in chapter four, it is important not to underestimate that the change of the 

way we do business is not only influencing the retail industry, but potentially our 

society and cities as a whole as well (Holck, 2010; Talbot, 2019). Hillerød Byforum is 

an example of how we have to rethink our approach to city planning and renewal in 

reaction to external circumstances and how it can arguably improve the life and 

businesses in the district. Both Christina (l: 31-34) and Mads mention (l: 67-68) how 

it has been hard for the retail sector in many years and that this is definitely visible in 

the lack of surplus. The system must match the variety of its environment (Arbnor & 

Bjerke, 1997) and react dynamically to the external as well as the internal factors 

influencing it. Hillerød Byforum as a system have arguably proven that they can do 

this, which is why it is important to hold onto this method of collaborating and 

ensuring that the last subunits are wholly included in the process. 

 

From the interviews a final pattern can be found in the way the subunit ‘Hillerød 

municipality’ is viewed by the rest, or how their relation comes across. The 

municipality is portrayed as a subunit with strong power, which has the ability to 

either make or break the success of the system. However, as long as they are willingly 

a part of the system and its collaborative debate, they are more seen as equal 

participants who are allowing regular residents to take part in the city planning and 

renewal (Appendix A: Leo Knudsen, l: 25-30). 
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System	analysis	of	interview	data	from	Kalmar	City	

Due to the aforementioned limited data collection in the second case study, the 

analysis will include a mixture of primary and secondary sources as well as a dialogue 

with an employee from the municipality who is working in the cross section between 

the private and the public sector. Since all units of influence are considered important 

for determining the system interrelations (Arbnor & Bjerke, 1997: 66) these 

additional sources is used to provide a more complete picture of the system. The goal 

of the analysis is to establish how the various subunits are related and which 

components influence them, by having interactive contact with representatives of the 

system (Arbnor & Bjerke, 1997). 

Kalmar	City	BID	
	
In order to preform a short system analysis, the case of Kalmar will briefly be 

presented, clarifying the situational, spatial and theoretical context as recommended 

by Arbnor and Bjerke (1997). The BID inspired project in Kalmar exists within the 

same situational context as the case of Hillerød Byforum, namely as a city renewal 

project (see Figure 1, chapter two) of an urban area that has suffered as a result of 

external challenges. The theoretical context has previously been explained in chapter 

four and I will therefore continue with an elaboration and summarization of the 

project, in order to understand its structure and impact. The timeline of the study will 

be similar to that of Hillerød Byforum, namely cross-sectional, in the sense that the 

analysis will only be performed on the present situation in 2018 and 2019. However, a 

brief explanation of how the project was created will be included in order to 

understand its foundation. 

 
In 2014, Kalmar Kommun was going through some hard times economically; the city 

center was dead and the publicity surrounding the area was consequently very 

negative (Appendix B: Lisa Söderholmen, l: 5-8). Therefore, as is the case with most 

BID projects (Holck, n.d.), a group of local real estate and business owners came 

together and decided to improve the reputation and state of their city. Firstly they 

explored what other cities had done in terms of city renewal, launching a smaller 

initial project in order to test ideas and needs of the city. Then, following the structure 

of BID projects, they realized that they needed to involve all the stakeholders of the 

city, if the project should really become success. Finally they contacted the 
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municipality and local politicians, who gladly embraced the opportunity to support an 

initiative that could help the city get back on its feet (Appendix B: Lisa Söderholmen, 

l: 15-18). They are now driven by a vision that ‘together we are making Kalmar a 

better place for all of us’, built on the foundational belief that collaboration is key 

(Kalmar City, 2019) and on an initial vision to bring life back into the city again and 

create an attractive environment for businesses and investors (Appendix B: Lisa 

Söderholmen). 

 

As seen below in figure 4 the project is officially owned by the association ‘Kalmar 

City’, which manages a board of representatives from three main stakeholder groups; 

businesses, property owners and the town of Kalmar. Each board has three 

representatives and is responsible for an equal third of the finances. They collectively 

decide what which way the project is moving (Appendix B: Lisa Söderholmen). The 

project now has 200 member companies (Kalmar City, 2019). 

 

 

 

 
 
 
 
 
 
 
 
 
 
Figure 4: Kalmar City (Kalmar City, n.d.) 
 

Collected	data	findings	and	how	the	subunits	fit	interrelated	

In order to gain an insight into the way the project and its interrelations are perceived, 

city center developer Lisa Söderholmen has been interviewed and a dialogue has been 

held with manager of relations between the private and public sector, Christian 

Hultén. Both the interview and dialogue have been transcribed (see Appendix B) and 

the analysis will therefore mainly be text-based. However, as the reliability of data 

collection is also dependent on the moral aspect of objectivity (Kvale & Brinkmann, 

2016: 319), the system analysis will include a resident enquiry from 2018 and 
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statistics on the relations between the municipality and private businesses. As with the 

case study on Hillerød Byforum the goal of analyzing data from representatives of the 

project, using the system approach, is to make their version of reality become 

objectively accessible, which in turn allows me to understand the worldview of the 

different subjects and how they relate to each other (Arbnor & Bjerke, 1997). 

 

The project Kalmar City divides their interest fields into five categories, namely 

culture, history, shopping, café´s and restaurants and event making (Kalmar City PP 

English information, n.d.), which is arguably beneficial as the system should have the 

ability to represent its environment (Arbnor & Bjerke, 1997). However, since they 

only officially describe, and therefore talk about, three main stakeholder groups, these 

will be the ones denoted as subunits in this analysis. The overall relationship between 

the subunits and their relation to the system can be described as positive if you look at 

the general statistics. In 2018, the businesses generally rated the overall environment 

on the positive side, somewhat better than the Swedish average (Företagsklimat, 

2018). Additionally, the residents rated Kalmar relatively high when measuring the 

whether the city is an attractive place to live (Kalmar Kommun 

Medborgarundersökning, 2018: Del A) and even more people would rate their 

relationship with the businesses and services as relatively good (Kalmar Kommun 

Medborgarundersökning, 2018: Del B). 

 

The common pattern for the two talks is their enhancement of the concept that they 

are all in it together, in this project, and that if you combine your money and 

resources, it enables you to collaboratively achieve more (Appendix B: Christian 

Hultén, l: 37-39 and 92 & Lisa Söderholmen, l: 13-18 and 25-26). As an extension of 

this, they both mention how it is important that people see the clear return on their 

investment (e.g. Appendix B: Lisa Söderholmen, l: 56-60) and that there is a 

realization that every project or initiative serves as a system component, which 

influences all stakeholders (Appendix B: Christian Hultén, l: 29-30). Lisa 

Söderholmen mentions namely these projects as examples of clear benefits (Appendix 

B: Lisa Söderholmen, l: 41-44) that stakeholders can relate to. However, they both 

mention the fact that underlying work and focus on the bigger picture of the project is 

equally important in order to maintain their success (e.g. Appendix B: Christian 

Hultén, l: 92-95 & Lisa Söderholmen, l: 81-83). That is a reason why it is beneficial 
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to constantly monitor and debate the project and its processes, which is arguably one 

of the strengths of a project structure such as the one that exists in a BID. 

 

Another pattern is that the positive publicity surrounding the project is very important 

for the value growth, as it creates a sense of belonging and attracts more businesses, 

and thereby also people (Appendix B: Christian Hultén, l: 41-52 & Lisa Söderholmen, 

l: 34-36). This exemplifies how a perceived attractiveness of the system is not only 

important amongst its stakeholders but also to the external environment, i.e. that 

positive interrelations create internal value growth that in turns attracts external 

interest. The external environment is repeatedly mentioned as a strong influencer of 

the system, both in inducing the establishment of the project (Appendix B, Lisa 

Söderholmen, l: 5-11) and towards the general challenges towards city planning 

(Appendix B: Christian Hultén, l: 54-58). 

 

There appears to be another pattern amongst the other stakeholders of subscribing a 

considerable amount of power and responsibility for the process to the municipality 

(Appendix B: Christian Hultén, l: 20-27 and 109-111 & Lisa Söderholmen, l: 67-69). 

Kalmar Kommun has arguably put in some effort to show their readiness for 

participation by introducing a concept that if a new stakeholder joins the project, they 

will pay an additional levy that matches the new contribution (Appendix B: Lisa 

Söderholmen, l: 60-63). This is a way of strengthening the interrelation between them 

and the other two stakeholder groups. A relationship that seems positive according 

Christian Hultén (e.g. Appendix B: Christian Hultén, l: 17-27), a claim that is 

supported by statistics saying that there is a relatively good rating of dialogue and 

information between the municipality, politicians and businesses (Företagsklimat, 

2018). 

 

Another system component, namely a strong and charismatic leader, is described as 

having a strong influence on the success of a project such as Kalmar City (Appendix 

B: Lisa Söderholmen, l: 20-25). As mentioned in the system analysis above, this ties 

in with the emphasis on neighborhood characters by Jane Jacobs (1961), who 

emphasizes these people as valuable acceleration formulas for acceptance of the 

project. 
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A final system component found to influence Kalmar City is the levy payment. Lisa 

Söderholmen expresses a positive personal view towards making it mandatory 

(Appendix B: Lisa Söderholmen, l: 91-92). Nonetheless she also underlines that she 

thinks the other stakeholders would not like this idea at all, preferring to keep it 

voluntary (Appendix B: Lisa Söderholmen, l: 92-93), which means that she thinks it 

would be a bad idea to introduce at the moment. At least until we perhaps experience 

a positive association in the future, when projects such as these have proven 

successful in the north. The hardest people to convince of paying the levy in Kalmar 

City are the restaurant owners who do not want to invest in project, or specific 

initiatives, if they cannot see a immediate benefit (Appendix B: Lisa Söderholmen, l: 

76-78). The relationship between this component and two of the subunits is therefore 

found to be skeptic and the attitude of ‘what’s in it for me’ is exemplified. Lisa 

Söderholmen suggests that ongoing information, the possibility of committing to 

smaller projects alone and a constant reminder of seeing the bigger picture could be 

some of the solution to rectify this (Appendix B: Lisa Söderholmen, l: 76-80). 

Which	incentives	could	be	used	to	make	other	people	invest	in	a	BID	

Cross-case	synthesis	of	Hillerød	Byforum	and	Kalmar	City	
	
The two cases will now be compared in order to examine whether they share 

similarities enough to be considered the same type of general case (Yin, 2009: 161), 

which will allow for using the findings to build a general hypothesis concerning the 

incentives to join the project. This will be done using one of Yin’s five analytical 

techniques for case studies, called cross-case synthesis. One of his highlighted 

methods of performing this is creating a word-document comparing the various data 

and characteristics (Yin, 2009: 159). The objective is to probe into which features are 

shared by the different cases and whether they share enough similarities to be 

considered the same type of general case. Such a word-table has been created, loosely 

modeled after Figure 5.6 in Case Study Research by Yin (2009) and can be found in 

Appendix C. The table is designed to list the characteristics of a few main categories 

so that the two projects can be easily compared. 

 

Out of the 12 comparison points in the two cases only a few of the characteristics, 

namely some system interrelations, differ slightly (see Appendix C). It is arguably 
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natural that the two control forms would be similar as they are both explicitly inspired 

by the BID model. Moreover does the initial faces of both cases serve to confirm the 

norm of how most BID projects start, namely that a few private actors in the city react 

to an external problem or need for renewal and thereafter is inspired to solve it by 

collaborating (Holck, n.d.). A few differences can be found in the system 

interrelations in the two projects (Appendix C), which can be the consequence of a 

few things. For one, the case study of Hillerød Byforum was bigger, which might 

arguably have yielded more elaborate results of the analysis. Secondly, Hillerød 

Byforum have divided their board into a higher number of stakeholder groups, which 

allows for a more detailed analysis of how the different stakeholders relates to each 

other. Thirdly, it is to be expected that there is unique features to every city. Barring 

these differences, 4 out of 6-7 system interrelations does match (Appendix C). 

 

Based on the comparison of case characteristics above it is clear how many 

characteristics the two projects share and it will therefore be argued that the cases 

share enough similarities to be considered the same type of general case. Therefore 

the results will be combined in the next section in order to create a set of hypothesis 

of what incentives could make people interested in investing. 

Collective	incentives	for	making	people	invest	

It is now possible to look at the patterns and relations between the subunits of the 

systems and suggest possible hypotheses for which incentives could be used to make 

private real estate and business owners invest in a Danish BID, and how. The 

incentives found in the primary data research will be presented along with, and 

compared to, the extensive incentives for joining found and presented in the 

secondary data from Hillerød Byforum and Julie Holck (n.d.) in her combined 

research with Realdania, Jeudan and the Municipality of Copenhagen (2014 and 

2015). 

 

The incentives for both private real estate and business owners found in the case study 

are numerous. They will be summarized below in bullet points: 

- Coordination of resources, especially for practical jobs such as cleaning and 

sorting trash (Appendix A: Morten Buch & Erik Turley). Asking Morten 

Buch, he evaluates he might save up to 20-30.000 DKK annually as a result. 
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- The real estate value is raised and more tenants are attracted to the town 

(Appendix A: Morten Buch & Leo Knudsen & Erik Turley & Christina N. 

Nielsen) as well as businesses and other investors (Appendix B: Christian 

Hultén). 

- The project has enabled general collaboration and synergy between 

stakeholders and people involved in the city through debate and dialogue 

(Appendix A: Morten Buch & Erik Turley & Jens Jepsen & Leo Knudsen & 

Christina N. Nielsen & Mads Pheiffer; Appendix B: Christian Hultén & Lisa 

Söderholmen). 

- The city has become more alive (Appendix A: Morten Buch & Leo Knudsen 

& Erik Turley & Christina N. Nielsen & Mads Pheiffer; Appendix B: 

Christian Hultén & Lisa Söderholmen). 

- Allowance for focus on smaller, but equally important esthetics in the street 

picture (Appendix A: Erik Turley; Appendix B: Lisa Söderholmen). 

- A common goal, or leitmotif, going through the initiatives that enable them 

to be more effective (Appendix A: Erik Turley & Jens Jepsen). 

- The possibility to influence the municipality in terms of decision-making, 

transparency of taxes and focus of renewal and city planning (Appendix A: 

Erik Turley & Leo Knudsen; Appendix B: Christian Hultén & Lisa 

Söderholmen). 

- Holistic view that enables a focus on all the smaller fractions/groups or types 

of residents who have different needs and interests (Appendix A: Jens 

Jepsen). 

- Less bureaucracy as well as more empowerment and decisiveness (Appendix 

A: Leo Knudsen). 

 

Several of the advantages above have been mentioned in the secondary data. One 

example is the surge in real estate value, which has been evaluated as a 15% increase 

compared to areas with no BIDs (Holck, n.d.). Furthermore the secondary data and 

interviews with lead board members list advantages such as increased positive 

associations with the city, a focus on marketing of the area according to Erik Helmer 

Pedersen and a reduced turnover of employees (Holck, n.d.). In addition to the 

advantages above Hillerød Byforum have released several brochures listing the 
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benefits, in order to make it easier to present to people and Kalmar has briefly done 

something similar with the ‘English information’ paper, albeit more focused on 

external visitors (Kalmar City, 2019). 

 

Perceiving Hillerød Byforum and Kalmar City as systems of interrelated subunits has 

provided an overview of how the different stakeholder groups relates to each other. 

From this it can be deduced that the subunit, which is most distanced towards the 

system in Denmark, i.e. the real estate owners, is the one who are most concerned 

with what they could out of it themselves. In Sweden the same goes for the restaurant 

owners. This could suggest that it would be beneficial to direct a different kind of 

approach to gaining their investment than the rest, focusing on the immediate and 

financial incentives listed above. Furthermore there is a skeptical attitude from several 

subunits towards the system that seems to originate from a lack of trust in the system 

to deliver results, which needs to be strengthened before any headway can be made. 

These sceptism extents to the system component of levy payment. In relation to this it 

would also be advantageous to focus on BID success history, influence factors, 

coordination of resources and increased life in the city. Additionally it ties together 

with the suggested lack of visibility of system components such as initiatives or 

membership advantages. 

 

The system seems to have succeeded in creating a bond with the research units in 

focus, where key people have gone ahead and embraced the system. This suggests an 

importance of esteemed and trusted members of each subunit, which could be 

explored more as a motivator for joining and creating a sense of community in the 

subunits themselves. 

Explanation	building	analysis	of	survey	data	from	the	’Bird	District’	

The	‘Bird	District’	in	Copenhagen	

The single case study has been performed in the ‘Bird District’, located in the 

northwestern part of Copenhagen. Due to the scope of the thesis, a sample has been 

taken from a little area consisting of the streets of Mejsevænget, Nattergalevej and 

Rørsangervej, called ‘Vibehusene’. It is a publically owned block of apartments, open 

for demographics of all criteria to sign up and this area has a Facebook group for 

residents in which the survey of the case study has been posted. This has been done in 
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order to reach as many people as possible in the time available, as it is an available 

platform for me as a researcher. 

 

This area has long been a challenged district in Copenhagen socially as well as 

economically and a few public (Copenhagen Municipality Engineering and 

Environmental Management, Center for City design and district renewal: Bird District 

East and West, 2013) and private as well as public projects have been launched in 

order to renew it. However, living in the area it is arguably clear that these have only 

been somewhat successful so far. The district has many quirky and different qualities, 

which make it unique but also have proven to form challenges in creating a safe, 

green and lively area where people feel engaged and encouraged to start up 

everything from businesses to basketball teams and local language schools. It has 

furthermore been very hard to motivate locals to obtain a feeling of commitment and 

enthusiasm towards such district renewal projects (Copenhagen Municipality 

Engineering and Environmental Management, Center for City design and district 

renewal: Bird District East and West, 2013: 7), despite them agreeing that it is much 

needed. 

Collected	data	findings	

The answers to the survey are much shorter and to the point than they would have 

been in a face-to-face interview, which arguably makes it appropriate to present them 

partly in a quantitative form. This is done in order to make it possible to detect and 

match patterns that could lead to generalizable hypotheses, in the following 

qualitative analysis. These patterns may be complex and difficult to measure in a 

precise manner (Yin, 2009: 141), but due to the amount of responses it could be of 

help in the analysis to both make some general divisions of opinions, and to ensure 

that I as a researcher does not read too much into one answer that fits my innate 

assumptions. 

 

As mentioned previously, the survey was posted online in a Facebook group for an 

apartment block in Vibehusene. The survey got 28 answers, with a response rate on 

100 % on all mandatory questions and 28,6 % opted for adding an extra comment on 

the fourth question (Appendix D). It is arguably not a large case study, which is why 

it would be recommended to undergo a larger survey on these issues for future 
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examination, of what could be the main impediments for people in Denmark to join a 

BID project. This thesis will analyze the sample from Vibehusene as well as compare 

them with the secondary sources. The survey was translated into Danish, as the 

Facebook group where it was posted is Danish. After collecting the answers, they 

have been translated into English, keeping them as close to their original response as 

possible in order to ensure validity. 

 

A slim majority of 57,1 % had never heard about a project, where the public and the 

private sector work together on city planning and renewal, before (Appendix D: Q1). 

When being asked what it would take to get them involved in a project like this, one 

person answered ‘do not know’ and only one person stated that he would not 

contribute with anything (Appendix D: Q2, R 23 and 24). All of the affirmative 

answers listed one or more surmountable requirements, which mean that 92,9 % of 

the respondents, felt that there were specific impediments that could be overcome in 

order for them to be motivated to join. The answers to question three makes it clear 

that volunteer time is the preferred way of contributing for the respondents (Appendix 

D: Q3). This could be due to a number of things such as demographics, hesitancy to 

get financially involved without the security of guaranteed results or because the 

respondents thought it the easiest of the suggestions to commit to. Below I will try to 

go into depth with the responses and match patterns between the trends in them 

against an initial hypothesis. 

Explanation	building	analysis	

Yin (2009: 143) provides a few iterations to perform in order to make an explanation 

building analysis. Firstly the researcher should make an initial theoretical statement or 

hypothesis about social behavior, then compare the findings of an initial case against 

such a statement, if necessary revise the hypothesis to fit, compare other details of the 

case against the revision and finally compare these to a second or third case. Yin 

(2009) recommends that the researcher constantly refer to the original purpose of the 

enquiry and the possible different conclusions that could be reached from the answers, 

as the analysis form is very fluent in its nature. 

 

Firstly the thesis has presented various impediments that arguably influence the social 

behavior of the research unit, namely private real estate and business owners, insofar 
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as it has prevented them to join. These have been identified during the establishment 

of BIDs and similar projects by the board members and can be summed up as the 

following propositions. Firstly that they are reluctant to pay extra ‘taxes’ in country 

where these are high enough as it is (Holck, n.d.). Secondly there has been a tendency 

towards a ‘what is in it for me’ attitude, where people want to see guaranteed results 

before investing money. Lastly I had an expectation myself that many would consider 

city renewal part of the public responsibility of the municipality as it has been for 

decades in Denmark. 

 

In order to test this statement, the propositions will now be compared to the findings 

from the survey, in order to investigate the general Danish opinion on what it would 

take for them to get engaged in a BID project. Firstly I wish to compare the perceived 

impediments between people who knew about BIDs and those who did not. Those 

who did know about this kind of project were generally listing things they would need 

such as guaranteed involvement, transparency and relevance for the residents about 

the project, that they would need a sense of community feel and that there should not 

be bureaucracy and that it should be financially sound (Appendix D: Q1 and Q2). 

Only two felt like they would need more knowledge about the project. Amongst the 

people who answered that they did not know about planning projects with a private 

and public collaboration, five people stated that they would need more information 

and four that it would need to make sense for them to invest. Except for the one 

person who wanted a pay raise and the one who did not know, the rest answered 

similar to others that they would need it to be relevant for the residents and that they 

would need commitment from the public sector (Appendix D: Q1 and Q2). From this 

it could be argued that most people could be motivated to join if the abovementioned 

impediments were addressed and that those who did not could perhaps be reached if 

they were invited to gain more information. Furthermore it is worth underlining that 

the most important for almost everyone seems to be softer values such as insurance of 

good dialogue and mutual collaboration and honest effort from the public sector, 

relevance for the local residents, a feeling of involvement and community and finally 

transparency about the project (Appendix D: Q2). 

 

Even though it can be assumed that everyone wishes to gain something from such a 

project, six people mentioned that they would need something specifically beneficial 
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for them as individuals (Appendix D: Q2). This number is not as high as I would have 

expected with my preliminary proposition and could mean several things. Either that 

people do not mention this in a survey where they do not have to commit to spend 

actual money, that the general Danish mentality is more inclined towards contributing 

to the society, or that many of the people who were mentioning the common good did 

not want to invest money but rather only free time. Had they been asked to pay a levy, 

like those in the Town Center Management and BID projects, they might have 

declined too if no clear financial benefits in return had been presented. Out of the 28 

respondents only three people mentioned that they would be willing to invest money 

or services (Appendix D: Q3). This is also noteworthy for the future discussion about 

which set of suggestions could be presented as a motivational factor. Furthermore it 

can be noted that no one wrote that they would presume that these projects would be 

the responsibility of the municipality. From this can be concluded that the general 

mentality is positive, at least as long as people can decide the extent of their 

involvement themselves. However, the pattern of responses suggests it might look 

slightly different if they had to invest money. It could be argued that the responses are 

congruent with the demographic of the place insofar as it is an apartment complex in a 

less wealthy part of town, where people would not necessarily have a lot to offer 

financially. 

What	seems	to	be	the	main	impediments	for	investing	in	a	BID	in	Denmark	

From this analysis it could be deduced that the initial hypothesis holds some merit. 

People do not seem eager to make a monetary contribution and some are clear that 

they would have to have their own needs fulfilled. However, it can be added that the 

thing which appears to take up most consideration is the doubt about how much you 

get to influence the process as a resident, how well you are informed about the project 

initially and that the municipality and politicians will contribute equally and without 

any superior agenda (e.g. Appendix D: Q2, R2, R9, R11 and R15). Furthermore a lack 

of community feeling prevents some people from seeing the point in investing (e.g. 

Appendix D: Q2: R6, R10 and R19). People do not mention the responsibility of the 

municipality as an expectation, which differs from the initial hypothesis slightly. 

Nonetheless, the issue of the levy seen as an additional tax that people do not want to 

pay, is mentioned several times by experts who have worked with similar projects for 

years, including that of Hillerød Byforum, as stated in chapter four. 
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The revised hypothesis above fits well with the findings in the data collection from 

the case of Hillerød Byforum. As mentioned in the system analysis of this project, 

many of the interviewees expressed the view that several of the local business owners 

and especially the real estate owners were not that interested in investing, because 

they could not see the immediate benefit. The importance of the mutual dialogue is 

also apparent in the Hillerød Byforum case study, even though it did not become 

apparent as an impediment but rather a benefit from entering into the BID. 

Additionally it is interesting to note that the secondary data presented in chapter four, 

as a contextual frame for the cases, touched upon exactly this lack of ‘community 

feeling’ amongst a lot of the city residents today. Comparing the revised hypothesis 

with the case of Kalmar City, the only noteworthy difference is, that Lisa 

Söderholmen does mention the perceived responsibility of the municipality 

(Appendix B: Lisa Söderholmen, l: 67-69). This is interesting to add to the final 

hypothesis, as it exemplifies how people should not perceive paying a levy to the 

project as paying a ‘private’ project for public services. Rather this shows the 

importance of how it should be made clear that the project serves as a supplement to 

the public services, by offering something new and additional. 

Summarization	of	findings	

The testable hypotheses presented in the chapter above will now be summarized in 

order to provide an overview of the analysis results, which can then be discussed in 

the following chapter. As mentioned above, both impediments and incentives have 

previously been examined and suggested by the case study projects and experts of the 

BID model (see e.g. Holck, n.d.). Subsequently, this analysis has sought to clarify 

these and contribute with a description of additional ones. Furthermore, the analysis 

of how the various stakeholder groups relates to one another and to the project in 

itself, has led to a hypothesis on how the presentation of these incentives could be 

applied in a different way. 

 

The main impediments for people to invest in the projects, is found to be lack of trust 

in (or understanding of) immediate results that will benefit the investor directly (see 

analysis of Appendix A; Appendix B; Appendix D) no clear sign or proof of the 

presence and initiatives of the project on a daily basis (see analysis of Appendix A), a 

lack of emotional Appendix to the city or district (see Appendix D: Q2), a resistance 
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towards paying yet another ‘tax’ or a service the municipality should have delivered 

(Holck, n.d.; Realdania, Jeudan the Municipality of Copenhagen, 2014, Appendix B) 

and sceptism towards your level of influence as a regular private business owner or 

resident (see analysis of Appendix A; Appendix D). 

 

An overall summarization of the benefits and incentives listed on page 52-53 includes 

coordination of resources (Appendix A; Appendix B), increased real estate value 

(Appendix A; Appendix B; Holck, n.d.), synergy between all stakeholders (see 

Appendix A), a livelier and more inspiring city (Appendix A; Appendix B; Holck, 

n.d.; Realdania, Jeudan the Municipality of Copenhagen, 2014), a chance to influence 

the direction of project efforts and focus of municipality initiatives, a collective 

debate and goal concerning city planning and renewal, less bureaucracy and finally an 

increased attractiveness of the city as a place to live in or travel to (see Appendix A; 

Appendix B; Holck, n.d.; Realdania, Jeudan the Municipality of Copenhagen, 2014 

and 2015). 

 

Finally I wish to return to a brief reflection on the reliability and validity of the 

knowledge created from the interviews and survey above, as recommended by Kvale 

and Brinkman (2016: 313), before I move on to a discussion of how to utilize this 

knowledge. In chapter two I have described the considerations behind the interview 

constructions and which measurements I have taken to ensure the validity and 

reliability of the interview data. The focus on describing and subsequently following 

the interview design carefully will arguably ensure that the results can be re-created 

by another researcher at a later time (Kvale & Brinkmann, 2016: 318). Reliability in 

the sense of knowledge creation also includes a moral aspect, insofar as it stresses the 

importance of objectivity in data collection (Kvale & Brinkmann, 2016: 319). 

 

Different research projects require different focuses in terms of ensuring validity by 

checking your own work as a researcher (Kvale & Brinkmann, 2016: 321). The 

usability of this particular thesis is very much dependent on ensuring that the 

knowledge created is a true reflection of the interviewees reality and that the 

suggestions or model created as a result is built on pragmatic reasoning and is useful 

in a particular practical situation. Insofar as I have allowed for people to express and 

expand upon opinions that I did not expect initially, such as a low sense of immediate 
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economic benefits or a resistance to make a levy mandatory, I have ensured that the 

knowledge created from the collected interview data is a true reflection of reality. As 

mentioned in chapter two, allowing for discovery of new important factors 

influencing the system ensure that the analysis has a level of validity. In social science 

validity has historically meant whether the research really researches what it set out to 

initially (Kvale & Brinkmann, 2016: 319), which has been done by consistently 

returning to answering the sub questions of the main problem statement. Furthermore 

the reliability and validity have been supported by the pragmatic reflection on 

secondary data and knowledge provided by experts and key board members from the 

respective projects. 
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Chapter	6:	Discussion	
	
This chapter will contain a discussion of the hypotheses and generalizations found in 

my analysis and how they can be utilized to suggest a solution for my problem 

statement, namely by answering the fifth sub question: How can a generic model, or 

set of suggestions be created and what would they look like? The discussion will take 

its starting point in contrasting the findings from chapter five in order to identify the 

gap between what is keeping people from joining in Denmark and what the project(s) 

can offer. 

 

The following premises for this discussion have been explained and developed 

throughout the thesis. The BID model is presented as a very profitable way to 

approach city planning and renewal, which has been argued for using examples from 

existing research theory (Realdania, Jeudan and the municipality of Copenhagen, 

2014 & Holck, n.d.). Furthermore it is emphasized how the BID model is currently 

unsuccessful in Denmark largely due to the fact that it is illegal to require a 

mandatory levy payment as a result of a majority vote in the area (Holck, n.d.). This 

results in difficulties with motivating people to join, namely the private real estate and 

business owners, who has yet to contribute with their share (Hillerød Byforum Annual 

Report, 2018). It is found through the analysis of case study data that there are plenty 

of incentives, so one question is why it is so difficult to get these people to join? In 

the analysis various impediments were also discovered and studied, adding them to 

the list of previously defined ones, as well as examining the interrelations between the 

stakeholders and the project. The thesis should be seen as a contribution to that 

problem statement and seeks to construct ideas that might inspire further research, 

debate or action.	

Closing	the	gap	between	impediments	and	incentives?	
	
An initial hypothesis for the thesis was that the approach to solving the problem 

statement would be to examine the gap between the impediments and incentives to 

join a BID project. However, following the analysis, it can be argued that most of the 

impediments described by board members in Hillerød Byforum, Kalmar City and 

people who answered the online survey is matched by the list of incentives, or 

benefits, found. This is exempted only by strong evidence of immediate and clear 
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financial results, namely for the liberal businesses and the real estate owners, as well 

as a clear idea of what you will get in turn for your investment amongst several 

smaller stakeholders or private businesses (Appendix A: Erik Turley & Mads 

Pheiffer). However, it is interesting to find that though many of research unit’s needs 

could be fulfilled, the abovementioned gap is perceived as insurmountable by those 

stakeholder groups who are not motivated to invest. Why is that? 

 

One argument could be that the incentives are not clearly presented. However, this 

explanation seems insufficient when documents such as ‘BID FAQ’s’ (Holck, n.d.) 

makes the value contribution of BIDs so clear or when folders and membership 

overviews are made readily available by the project boards. Another hypothesis is 

therefore, as a result of the analysis that the incentives need to be presented in a 

different way. Furthermore, it could be argued that perhaps a differentiated approach 

to presenting the results would be beneficial, both in terms of various stakeholders, 

but also their various degrees of knowledge or association with the project? In the 

following sections it will be discussed whether these hypotheses could stand and 

possibly contribute to forming a set of suggestions or model that could help motivate 

people to join the project, on the backdrop of planning theory, secondary data and the 

data collection from the two case studies. 

Communicative	planning	

One main factor being mentioned repeatedly is the perceived importance and positive 

effect of the communicative approach to city planning and renewal. Not only does the 

participants of the two projects studied mention it as one of their most treasured 

outcomes (see analysis of Appendix A and Appendix B), a majority of the people 

living in the Bird District describes it as the most important thing that would motivate 

them to join (see analysis of Appendix D) and finally, it is one of the key aspects that 

Realdania, Jeudan and the Municipality of Copenhagen (2014 and 2015) focuses on in 

their description of the BID benefits. Namely the collaborative nature of the project is 

one of the unique features of the BID model, as it enables the public and the private 

sector to work together (Holck, n.d.). City planning is most effective if it is seen as an 

interactive and communicative activity that includes reflections on the surrounding 

stakeholders to any community or area (Innes, 1995). It is therefore worth the time to 
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discuss briefly why it is so important for planning and subsequently how it could be 

presented to people, as well as maintained going forward. 

 

Bringing city planning and renewal into a collective ‘deciding and acting’ is best done 

by reaching a consensus through communication rather than relying on individual 

reasoning and smarts (Healey, 1992: 153). This is exactly what they have experienced 

in Hillerød Byforum, where the collaboration project proved to be a catalyst for 

change, after many years of individuals launching initiatives that did not seem to 

bring any incremental change along on their own (see analysis of Appendix A). 

Moreover, it has arguably been the aforementioned equality between the municipality 

and the residents, which have seemed like an important feature of the project. The fact 

that the various stakeholders have been turned into equals, trying to collectively 

increase the value of the city in various ways, is the feature of a BID that allows for a 

productive new debate. In order to plan successfully, all major points of views should 

be represented, information should be equalized amongst the group and 

argumentation within the group should be more important than the individuals’ status 

(Innes, 1995: 187) so that ‘a more nuanced appreciation of diversity of the experience 

of the urban life and environment’ can be obtained (Healey, 1992: 143-44). 

 

However, as Huxley and Yiftachel (2009) argue, communication is also being 

credited with too much attention in relation to the other social and economic factors in 

the situational context. Communities do engage in shaping their environments, but it 

is important not to underestimate the influence of the state on regulating spatial 

processes. Ultimately most planning practices in the western societies draws on 

regulation and resources of the state (Huxley & Yiftachel, 2000: 334), which is 

especially the case in Denmark. It should therefore be noted that a BID project does 

not seek to replace the municipality or public services, but rather contribute to them 

(Holck, n.d.). Bearing that in mind, communicative debate is arguably what makes 

these BIDs, or BID inspired projects, so attractive and effective in creating synergy 

and value growth. The people who live in the city know what it needs to thrive 

(Jacobs, 1961) and letting them know how they can influence the decision-making, is 

thereby found to be significant argument for motivating people to join. Furthermore, 

it disarms the sovereign power and perceived resistance to collaboration, which some 

stakeholders perceive the municipality to have (see analysis of Appendix, Appendix B 
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and Appendix D). Appealing to this clearly and from the first contact with the 

research unit might therefore be beneficial. 

 

In doing so, understanding each other could be difficult and everyone should be aware 

and accepting of the potential critique, which may arise. Everyone cannot be in a 

constant debate, so ongoing reflection is needed (Healey, 1992: 158). Up until this 

point, it seems that both Hillerød Byforum (Appendix A: Leo Knudsen) and Kalmar 

City (Appendix B: Lisa Söderholmen) have been very successful with this. 

Nevertheless, it seems prudent to underline that a feedback loop is encouraged. It 

should sustain internal critique of planning principles, but not be limited to such. Old 

approaches only including these limited the understanding of the feedback, as it had 

to be ‘translated’ by urban planners or politicians  (Huxley & Yiftachel, 2000: 336). 

The board could ask themselves whether someone else should be involved? Are there 

other discourses to consider? How should we position ourselves so that we gain the 

maximum value from this communication? As Erik Turley argued, a problem with the 

level of democracy could already be found in the case of Hillerød Byforum, insofar as 

there is arguably too few members of some stakeholder groups to actually vote for 

their representatives on the board (Appendix A: Erik Turley, l. 43-49). Now this issue 

is indirectly being dealt with, as the board is reflecting on the lack of members in the 

project, but it serves as an example that there is a need for reflection. This 

communicative feature, as every other aspect, needs to be constantly maintained and 

there has to be a readiness for adaption and re-evaluation within the project. 

Contribution	as	a	way	to	strengthen	consumer	identity	

In order to attract capital, be it workplaces, businesses, knowledge, cultural 

institutions, visitors or investors, you will have to start from the bottom and create a 

city that is attractive to the individual person. Acknowledging the soft values, i.e. the 

feeling of life in the city, is very much a part of that (Holck, 2010: 14). Additionally, 

we increasingly create our identity, or showcase it, by shopping and deciding what to 

wear, how to take a standpoint on various global issues or even what we eat (Holck, 

2010) and the basis of most consumer culture theory denotes that identity is thereby 

socially constructed (Elliot, 2004). This means that who we are is not only defined by 

what we think of ourselves, but by how we live, and which practices we choose to 

participate in as members of society (Elliot, 2004). It is debatably hard to have missed 
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how the global trend in consumerism has been sustainability, shopping local, 

authenticity and seeking equilibrium between the global and local, for years 

(Danziger, 2019). Perhaps as a reaction against the societal trends, which was 

explained in chapter four? The preferences of consumers now increasingly favor 

transparency and sustainability, local and private shopping (Zapfl, 2019) and phrases 

such as ‘think globally, act locally’ is emerging as a global trend (Kastril-Alexander, 

2014). This can be seen in Denmark too, where it is increasingly obvious how it has 

become importance to ‘flash the right bag’ as a reflection of your shopping habits 

(Appendix A: Mads Pheiffer, l: 74-78). What if it was possible to make people 

associate choosing these BID projects with investing in sustainable local growth and 

thereby be good and responsible people? Might that benefit the initial motivation to 

join a BID? If possible, it would not only give the private real estate and business 

owners a sense of personal accomplishment and value growth in their lives but could 

also serve as a promotional factor for their shops or marketing of real estate. 

 

Examining this particular proposition will take its starting point in the principle of 

consumer culture theory (CCT). CCT seeks to address the dynamic relationship 

between the consumer objects, cultural patterns and human (inter)action (McCracken, 

1986). Insofar as consumer objects are linked to identity construction and that these 

objects are integrated in daily practices (Belk in Aaron, 2005), insight into CCT can 

utilize the cultural trends in modern society to create an associated positive meaning 

tied to the place. McCracken (1986) suggests that culture is transferred from a 

culturally constituted world into an object and then that meaning is drawn from said 

object and in turn transferred to a consumer. So, by integrating the practice of caring 

for the community into groups of people living there, could a collective meaning 

concerning the place be formed as having ‘cultural and symbolic capital’ (Elliot, 

2004: 133)? So, McCracken (1986: 72) takes part in a threefold trajectory transferal 

of meaning from good to consumer; we have a cultural understanding of the world, 

this meaning is then transferred unto a good and finally, by using this good, we 

transfer the meaning into ourselves. 

 

At the root is the culturally constituted world, which is the world we exist in every 

day. This serves as a blueprint of how the world should be, fashioned by human effort 

as well as a lens through which the consumers experience the world (McCracken, 
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1986). The cultural understanding trending currently is, as mentioned above, ‘an 

urgent need to shift from sustainable to a regenerative mindset, going beyond simply 

mitigating negatives to finding wholly positive ways of existing,’ says Michael 

Pawlyn, director of Exploration Architecture (Danziger, 2019). In an increased 

globalized world, which can seem confusing or somewhat impersonal, a search for a 

more regional or local identity has emerged (Kastriel-Alexander, 2014). 

 

Secondly, McCracken (1986) describes how this cultural understanding of the world 

is transferred to a good, by having it presented in a certain way. This is thereby the 

first practical step for the BID project board, which needs to make clear how the 

project is a representation of this idea in reality. This could be done by clarifying the 

aspects of a BID that corresponds to this trend, namely the emphasis on sustainability 

and local communal focus, as well as how they will use placemaking to focus on both 

the human factors and the practical and economic benefits of these being in sync with 

each other (Holck, 2010). As mentioned in chapter three, placemaking seeks to inspire 

people to ‘collectively reimagine and reinvent public spaces as the heart of every 

community’ (What is Placemaking, Project for Public Spaces webpage). It is a way of 

breaking down the institutionalized planning processes and ensuring that community 

stakeholders are heard by collectively reimagine and reinventing public spaces. 

 

The third trajectory is the transferal of meaning from this good into the customer. This 

happens through a set of instruments of meaning transfer, namely special instances of 

symbolic action or ritual such as the opportunity to affirm, evoke and assign the 

conventional symbols and meaning of the cultural order (McCracken, 1986). 

‘Consumers draw on the ability of these goods to discriminate between such cultural 

categories as class, status […] and lifestyle.’ Supporting their established cultural 

categorization consumers engage in, what is referred to as ‘performance’ by Elliot 

(2004). This means that by encouraging people to participate in a BID project, by 

investing, it enables them to use this investment as an internal and external 

confirmation that they are responsible, ‘sustainably oriented’ people or businesses, 

who are part of a local community and thereby adhere to the cultural trend. 

 

In other words, the projects could benefit from emphasizing their approach as an 

answer to the cultural trends, for example presenting their work as placemaking. This 
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way, paying a levy, or investing in the project otherwise, would be an active way for 

the private real estate and business owners to confirm a positive identity for 

themselves and towards the society that could benefit them personally and financially. 

As a stakeholder group, this would make their attachment to the project positive and 

become an answer to the apparent need for gaining individual benefits. It might 

strengthen the notion of getting something tangible in return for the investment, and 

create a collective idea that an investment is maximizing the shared and personal 

value. Highlighting the aspects of current cultural trends in a tasteful way, would 

serve as a selling point for both real estate and private business owners, as	 ‘we’re 

seeing a shift away from escaping reality towards a desire to address it’ responsibly 

(Allison in Danziger, 2019). 

 

When attempting to showcase how the project is using placemaking or similar 

approaches to generate value growth in the district, the concept of place management 

can be helpful in designing ways to present this (Kavaratzis and Ashworth (2005). It 

could help strengthen the perception that not only is participating in the local BID 

project a way of strengthening your identity positively, and gain value from it, but it is 

also worth doing in this particular district or city. In order to feel compelled to engage 

in a planning project that seeks to renew or revitalize a place, it is also valuable that 

people feel an emotional attachment to the place, as found in the analysis of the case 

studies. Information affects decisions and storytelling influences these insofar as 

‘information that influences is information that is socially constructed in the 

community where it is used’ (Innes, 1995: 185). 

 

A central idea is that a district does not suddenly require a new motto to identify its 

identity, but rather that successful branding is utilizing the unique soul of a place to 

brand it. ‘A brand embodies a whole set of physical and socio-psychological attributes 

and beliefs which are associated with the product’ (Simoes & Dibb, 2001 in 

Kavaratzis & Ashworth, 2005). Fundamentally place management concerns itself 

with changing the way places are perceived by specified user groups (Kavaratzis & 

Ashworth, 2005: 512). For instance, urban renewal includes ‘the creation of an 

identity with its own experiential value which is profoundly original and uncopiable’ 

(Florian, 2002 in Kavaratzis & Ashworth, 2005: 512). The creation of identity in this 

sense is used to enhance processes such as financial investment, changes in user 
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behavior and generation of political capital. Hillerød Byforum has, according to Erik 

Helmer Pedersen, namely been successful with this part. They have managed to 

capture the historic soul of the city and encourage this as a perception of Hillerød 

amongst residents as well as visitors. 

 

Kavaratzis and Ashworth (2005) argue that this can be done if the core values of the 

brand are bound together by one vision, which gives them meaning. This means 

breaking down its components; the city as a place of residence, of work, as a 

destination for people who visit and a place of opportunity for investors. Branding the 

city differently but within one unity for all of these ‘stakeholders’ is arguably the way 

forward. Then finally you brand the ‘corporate’ or main unity, i.e. the place or district, 

with one collective vision. This includes associating the place with ‘stories’. These 

needs to be built into the place, by planning and design interventions, infrastructure 

development and organizational structure - and subsequently they can be 

communicated through a general attitude of the place and through promotional 

activities (Kavaratzis & Ashworth, 2005: 512). When this is achieved, place 

marketing will be authentic and effective. 

Key	people	as	trusted	influencers	

In terms of bridging the gap between impediments and incentives, it has become clear 

in the analysis that the trust between stakeholder groups and the project is 

strengthened by the voiced approval of key people in the community (Appendix A: 

Leo Knudsen & Mads Pheiffer). It therefore seems worth mentioning that utilizing 

this could strengthen the abovementioned messages delivered by the board, initially 

as well as during the project, in order to keep the ongoing sense of achievement. Main 

characters of neighborhoods of the streets or districts can motivate a change (Jacobs, 

1961). There always exists a network of trusted or respected people and these 

neighborhood networks are ‘a city’s irreplaceable social capital’ (Jacobs, 1961: 138). 

Mapping out the neighborhood network, determining main characters and reaching 

out to these could consequently be an important initial step for the people establishing 

the project. This could be a catalyst for interest in the project, as stakeholders in the 

city could be more inclined to believe information if it came from these trusted 

sources. Furthermore it could be a continued badge of trust to have them on board, for 

future prospective investors and residents of the district who are considering joining. 
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Alternative	levy	payment	

During the analysis it became clear that many people might not be ready to pay the 

levy and that there is a disagreement between the participants in Hillerød Byforum of 

whether it should even be introduced, if that had been possible (Appendix A & 

Appendix D: Q2). These findings support the aforementioned hypothesis that the levy 

payment is an impediment to invest amongst the Danes. Therefore, it might be 

interesting to examine whether the participants should be offered a possibility of 

paying a non-monetary levy, which seems to be a more popular solution (Appendix 

D)? 

 

This should purely be seen as an incentive to invest rather than a replacement of the 

levy, as it serves an integrate part of a BID project and is important for ensuring its 

ability to make a real difference in the district long term (Holck, n.d.). Furthermore, it 

should not serve as a deterrent for paying the financial levy. However, it could be 

considered which services the project would otherwise use their money on and these 

could be listed as possible alternative contributions from the private real estate and 

business owners, as well as other stakeholder groups. This could include services like 

consultancy hours, lending out staff, teaching, free property rent or usage, gardening 

etc. The stakeholder would commit to paying these throughout the project just like the 

regular levy, ensuring continued trust in the project (Holck, n.d.). If an investor then 

experiences the project as a success and wants to contribute more directly or had less 

time on their hands later on, they could be able to switch back to paying a purely 

monetary levy. Additionally, a non-monetary levy might provide some appreciated 

transparency for the members of the district, concerning the smaller workings of the 

projects in their everyday life, which arguably is not clear to everyone as of now 

(Appendix A: Leo Knudsen & Mads Pheiffer). It might even strengthen the sense of 

community amongst the stakeholders. 

A	differentiated	approach	
	
It has been found in the sections above that a differentiated approach to presenting 

information in a certain way to the various stakeholders in a district, before and 

during a BID project, could be beneficial in the attempt to increase their motivation to 

invest. This differentiation not only refers to different stakeholder groups, but also to 

their various individual degrees of knowledge and association with the project. By 
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examining the findings of the thesis, various incentives to join and a new way of 

presenting these, have been discussed. These will collectively be précised in the 

conclusion as a set of suggestions to use directly or to inspire projects and research in 

the future. In the following section a model for presenting information to stakeholders 

at different stages in the project process, in order to optimally motivate private real 

estate and business owners to get engaged, will be considered. 

Model	for	categorizing	stakeholder	approaches	
	
As a result of the analysis and discussion above, it can be concluded that it matters 

when and how the information concerning the project is being presented. Therefore, it 

would be advantageous to define how much people know about the project, before 

deciding which information they should be given. A model has been proposed below, 

where the extent of people’s knowledge have been divided into a scale of 1-10. 

Scoring 1-5 applies for the stakeholders of the district that are perceived to have low 

or no knowledge about the project, and scoring 6-10 applies to stakeholders that are 

perceived to have some or extensive knowledge about the project. On the right side of 

the model, it has been defined which information should be provided to which group. 

The goal is to reach a point where people who have all the knowledge they need, will 

want to engage in the project. 

 

 

 

	
	
	
	
	
	
	
	
	
	
	
	
Figure 5: Danish BID Stakeholder approach model 
	
Stakeholders, who know less about the project, will be more receptive to the 

information in the box ‘Scoring 1-5’. Moreover, this information should push them 

6 - 10 

1 - 5 

Scoring 6-10 
Key people who are trusted presenting 

- Practical participatory aspects 
- Experienced success of similar projects 
- Choice of investment 
- 	

Scoring 1-5 
- Storytelling; establishing relationship with the 

city and present placemaking approach 
- Economic benefits 
- Coordination of resources 
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further up the scale and make them amenable to discussing their actual involvement. 

Storytelling is included, as the information flow should follow the abovementioned 

trajectory of transferring meaning into an object, or place, and then finally into your 

own identity. Storytelling could also be used to capture the emotional attention of the 

stakeholders, encouraging them to seek out more information. Emphasizing the 

placemaking approach, where everyone collaboratively decides the direction of city 

planning and create a community around the place, is included as it was one of the 

most mentioned incentives for joining. The economic benefits and coordination of 

resources should be mentioned as a practical and financial reason for joining, as 

namely the research unit of the thesis seemed concerned with how the project could 

benefit them directly. Additionally, this all serves to emphasize how the project will 

provide benefits that are beyond what the public sector does already. 

 

The information presented in the box ‘Scoring 6-10’ can include more details and 

work towards gaining an acceptance to join. The strategies of information deliverance 

could arguably have a nature closer to a sales strategy, in the sense that they serve to 

close the argument and convince stakeholders to invest. It would benefit the 

trustworthiness of the message if trusted characters of the neighborhood were on 

board, presenting the information. At this stage, the communicative and participatory 

aspects of the project should be made explicit in practical terms. It would be prudent 

to present the incentives to join in a combination with how these benefits have been 

proven obtainable in other similar projects, to add a layer of ethos to the logical 

arguments. Finally, the various choices of investment should be presented, which 

hopefully shows the readiness for collaboration, transparency and authenticity. 

Discussion	of	findings	
	
During a reflective workshop with BID expert and CEO of Living Cities, Julie Holck, 

the abovementioned findings have been discussed in order to determine whether they 

can be considered pragmatic and how they correspond to the real world. The 

reflections of this discussion will be listed in bullet points below: 

- The fact that the Swedish real estate owners are more engaged could be 

contributed to the size of these organizations. This notion is supported by the 

fact that one of the real estate owners who have invested in Hillerød 
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Byforum is Slotsarkaderne, who are owned by the big company Danica 

(Hillerød Byforum annual report, 2018). 

- Communication is indeed key to making this model work in Denmark. 

- A need for a new way of approaching and structuring the deliverance of 

information is a valuable contribution. There is a need for ‘talking about, 

how we talk about things’. 

- The proposed model (see Figure 5) seems feasible. The various projects 

unfold very differently here in Denmark, which means that the model should 

keep its loose form. This way it could be introduced to projects in the start up 

phase and be adapted to each individual case by a consultant in collaboration 

with the project board. 

- The proposal of a new levy payment is very relevant. However, Julie Holck 

argued how it would be prudent not to rule out the ongoing possibility of 

contributing to the project during the launch of smaller projects, a view 

shared by Lisa Söderholmen (Attachment B: Lisa Söderholmen l, 80-83). 

People need to maintain their spontaneity and will to contribute at their own 

initiative. Furthermore it would need to be made very clear with the 

municipality, who is responsible for what within the district. 

Expanding	on	the	research	

Limitations	to	the	research	

The case study of this thesis was designed to analyze the gap between the 

impediments and incentives for the research unit to invest, as well as how the 

incentives could be presented in order to motivate people to a higher degree. 

However, due to the aforementioned scope of the thesis in terms of time and 

resources, the social science research has had certain limitations. Below these will be 

listed as recommendations for expansion on the research for future studies into the 

problem statement. 

 

Firstly, the method of data collection in the single case study, i.e. doing a survey via 

facebook, involved the risk of not receiving the desired amount of responses. Since 

this was not only chosen due to the time limitations of the research project, but also to 

encourage an honest or more immediate response, a mixture of data collection 

methods would be recommendable in case of further studies. It could therefore have 



	 74	

been beneficial to both system analyses, if interviews with the other stakeholder 

groups had been conducted in order to examine their relations to the research unit 

more thoroughly (Kvale & Brinkmann, 2016), making it an embedded case study 

(Yin, 2009). It would also be interesting to develop on the questionnaire for various 

geographic and sociographic areas, in order to compile a nuanced picture of how 

these opinions may vary across demographics or urban and rural areas. Additionally, 

while a pattern was arguably clear throughout the analysis, it would have improved 

the construct validity of the study to have higher number of evidence sources in order 

to create a generalization from the answers (Yin, 2009). This includes that the 

multiple-case study could have included more cases, additional interviews might have 

been conducted in Kalmar and that the single case study would have benefitted from 

more online respondents. 

Additional	research	in	Denmark	

During the creation and development of the thesis a few questions have arisen that 

could be interesting to research further, in connection with understanding how BID 

projects work and how their processes could be improved upon in Denmark. One is 

the aspect of levy payment and how many people have a negative association with the 

forced aspect and a resistance towards paying without any guarantees. This is 

interesting insofar as many of the people in the stakeholder group of businesses do not 

seem to mind being part of a ‘union of shops’ who pay a levy to the project on their 

behalf (see analysis of Appendix A and Appendix B). Furthermore, many private real 

estate owners are willingly paying such levies to their housing cooperatives 

(Appendix A: Leo Knudsen). Why is that? Could these concepts be transferred as 

start ups of Danish BID projects or to different stakeholder groups? 

Theoretical	contribution	
 

Finally the discussion will include a reflection on how it serves as a contribution to 

the general theory on the subject, which is important as a researcher and interviewer 

(Kvale & Brinkmann, 2016: 314). As mentioned in the introduction, this thesis has 

been written as a contribution to solving a specific practical problem in the process of 

running a BID inspired project in Denmark. Thus it has not sought to contribute to 

general theory on planning or development and will not be discussed as such. 
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The research in this thesis largely agrees with other studies on the subject, in terms of 

what seems to be the benefits of BID projects and the impediments for people to 

invest in them in Denmark. The benefits of BID projects listed in BID FAQs (Holck, 

n.d.) and in the combined research from Realdania, Jeudan and the municipality of 

Copenhagen (2014, 2015), are all expressed in the interviews from project members 

in Hillerød and Kalmar as well. This includes incentives such as an increased sense of 

having influence on the city planning or the perceived benefits of collectively 

debating solutions and initiatives (see analysis of Appendix A and Appendix B). 

Additionally, the initial hypothesis based on existing knowledge about perceived 

impediments to invest, has only been revised slightly. It includes an emphasis on how 

people are requesting more information, doubting how much influence they will get 

and that a lack of community feeling discourages them (see analysis of Appendix D). 

 

However, the thesis has provided a different angle from which to examine the 

problem statement by including an analysis of the relationship between the project 

and its stakeholders and utilized this to discuss a new approach to motivate them to 

invest. It has arguably been a contribution to the general theoretical knowledge of 

BID projects in Denmark, insofar as certain views on the practices connected to this 

model have been discovered during the research of the problem statement. It has 

come to include a reflection on what the voluntary aspect in Denmark does to the 

model structure and effectiveness, as well as sought to present a more defined 

approach to motivation of specific stakeholder groups. This has lead to an emphasis 

on how important it is to diversify the delivery and presentation of information to 

prospective members and a proposal for a model that could guide this process in the 

future (see Figure 5). Furthermore it has led to a list of specific suggestions that could 

enable the Danish BID projects to motivate people even more effectively, with focus 

on the two stakeholder groups that are hardest to include at the time of writing. 
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Chapter	7:	Conclusion	
	
As a conclusion to the thesis, this chapter will include a summarization of its 

collective findings and a final presentation of its contribution to solving the problem 

statement; how can private real estate and business owners be motivated to engage 

themselves in a Danish BID? 

 
The initial inspiration for forming the problem statement was the state of the districts 

surrounding us in Denmark and the need to find out what caused some places to thrive 

while others were dying out. This led to an investigation of how or societal changes 

influences the way we interact with the city (Holck, 2010) and in turn how the various 

districts are changing in reaction to these patterns. These changes include tendencies 

such as buying habits shifting online as well as into malls (see analysis of Appendix A 

and Appendix B) and people becoming increasingly private in their city communities, 

moving them off the streets and away from each other (Jacobs, 1961). The shops need 

to approach doing business in a new way (Grosman, 2018) and city planning and 

renewal theory arguably needs to take its starting point away from the offices and 

onto the streets. An increased focus on what makes up the organized complexity of a 

district (Jacobs, 1961, Holck, 2010), a collaboration of locals and city officials and 

finally an application of the approach to combine and utilize the human and 

theoretical factors, which already exists (Jacobs, 1961, Gehl, 2016, Grosman, 2018), 

is needed. 

 

One model that proposes such a method is the BID model. It originates from Toronto, 

Canada in 1970 and has since spread to more than 2.500 districts globally (Bach and 

Walter, 2015). The model is used as a launching opportunity for city districts to renew 

their engagement, focus and addition of resources to the neighborhood (Realdania, 

Jeudan and the municipality of Copenhagen, 2014), by introducing collaboration 

between the public and the private sector. It was found that this communicative 

feature, as every other aspect, needs to be constantly maintained in these projects and 

there has to be a readiness for adaption and re-evaluation within the project. 

 

The focus of a BID is not only to improve the businesses in the area but to improve 

these alongside with other initiatives, breathing life into the district and make it an 
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interesting and value generating place to be. One of the main reasons behind the 

success of the BID model is arguably the foundation of a sustainable payment system 

(Holck, n.d.) and collective project platform, which enables commitment, trust and 

longsighted planning that in turn generates successful results. However, this is not 

legally possible in Denmark, which has resulted in some difficulties with having to 

convince people to pay the levy voluntary. By consulting expert Julie Holck and 

studying the case of Hillerød Byforum, a BID structured Town Center Management 

project in Denmark, it has become clear that two stakeholder groups are currently the 

hardest to convince; the private real estate and business owners. 

 

Subsequently the thesis set out to investigate how to motivate these people to join the 

project. Initially the idea was to identify the gap between what people perceived as 

impediments to invest and which incentives could be found for joining. The 

incentives were firstly discovered by examining two cases of BID inspired projects, 

with an added focus on the interrelations between stakeholders within these projects 

(see analysis of Appendix A and Appendix B). However, following the analysis of 

Vibehusene it was found that all the impediments, mentioned by people who could 

benefit from joining a BID and who had not yet, was actually met by the BID project 

model (see analysis of Appendix D). In other words, there did not seem to be a gap 

between the incentives and impediments found, which was surprising. Consequently 

it could be concluded from the analysis that it would be beneficial to present the 

incentives in a different manner in order to motivate the private real estate and 

business owners to join. This includes noting that the presentation of information 

should be diversified, both in terms of which stakeholder group people belong to, but 

also in terms of their various degrees of knowledge or association to the project. 

 

In order to recommend a way of doing so, the knowledge of how the various 

stakeholder groups relates to each other and the project itself, found in the system 

analysis, combined with the general findings of the data collection and a reflection on 

how identity making influences consumer patterns, were discussed. From this 

discussion, a set of suggestions was derived that could enable the Danish BID projects 

to motivate stakeholders more effectively: 
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Set	of	suggestions	for	presentation	of	incentives	

1. Many residents, as well as some private real estate and business owners, are 

hesitant to commit to a levy payment. It should be considered that people 

could offer other contributions, which they commit to assist with throughout 

the duration of the project. The long-term commitment is important to the 

survival of the project and the trust in its ability to make a real difference in 

the district (Holck, n.d.), but could also be paid in the form of consultancy 

hours, lending out staff, teaching, property rent, performing etc. 

2. An emphasis on the democratic aspects of the BID model could potentially 

disarm some of the initial, internal objections from the private real estate and 

business owners. It should be made clear how a collaborative approach to 

decision-making is central for the model and how the municipality and local 

politicians will be equals on the board, who in turn will have influence in 

planning and renewal decisions in the city district. 

3. As a response to, and utilization of, the current trends in our society, the 

project could benefit from emphasizing how their approach is an answer to 

such demands. This could be done by showcasing how the work can be seen 

as placemaking, and how participating in a project such as these would be an 

active way for the private real estate and business owners to confirm a positive 

identity for themselves and towards the world, which could benefit them 

personally and financially. 

4. The trust between stakeholder groups and the project is strengthened and 

accelerated by information delivery, and participation, from key people in the 

community. An initial focus should therefore be to identify and involve these 

people who can motivate change. Those who have a desire to join should 

thereafter be encouraged to deliver some of the key information that could 

motivate people to invest. 

	
These and other factors found to influence the stakeholders positively towards being 

motivated to invest have been combined in a proposed model, for how to differentiate 

between what information should be delivered and when (see Figure 5). This model 

categorizes people according to the extent of their knowledge of the project, on a 

scale of 1-10. Scoring 1-5 the stakeholders of the district is perceived to have low or 

no knowledge about the project. At this stage, they should be exposed to storytelling, 
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both the collaborate and holistic placemaking approach to planning and strengthening 

the sense of community, simple economic benefits and finally the benefits of a 

collaboration of resources. Stakeholders Scoring 6-10 are perceived to have some or 

extensive knowledge about the project. These stakeholders should have important 

information delivered by key people in the community, focusing especially on the 

participatory aspects of the project, in terms of practical influence and the 

communicative nature of decision-making, as well as the experienced success of BID 

projects in other countries. Finally these people should have a choice of investment. 

 

The conclusion on the thesis is consequently that in order to motivate private real 

estate and business owners to engage themselves in a Danish BID, the approach to 

information delivery should be revised. It should include a consideration of which 

stakeholder group is being focused on and how much they know about the project. In 

order to do so with these particular stakeholder groups, the abovementioned set of 

suggestions and Stakeholder approach model could be used. 
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