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Abstract 
Dette speciale adresserer det komplekse akademiske felt, Risiko- og Krisehåndtering, i relation til 

konceptet; Crisis Management Teams (CMT). Feltets nuværende tilstand er af akademikere, såvel 

som i dette speciale, fundet til at være særdeles fragmenteret, præget af forskelligartede og til tider 

modstridende akademiske traditioner og positioner. Dette har ledt til flere ”gaps”, både internt i 

litteraturen og eksternt i relation til praksis.  

Formålet med dette speciale er at skabe en teoretisk abstraktion, der kan bygge bro mellem teori 

og praksis. Gennem en systematisk undersøgelse af litteraturen, identificeres der i alt otte faktorer 

igennem en iterativ proces, der alle findes at være sigende for effektiviteten af CMTs. De otte 

faktorer er; stress, psykometri, problemløsning, konstitution, framing, biases, krise-

håndteringsplaner og hjælpemidler. Faktorerne operationaliseres herefter i en teoretisk 

abstraktion, hvor de konverteres til akser, igennem hvilke et relativt niveau af opmærksomhed på 

de enkelte kan bestemmes. For at teste abstraktionens anvendelighed, appliceres teorien gennem 

et organisationscentreret casestudie af virksomheden ’Alesia’ Crisis Management Consultancy.  

En visuel repræsentation af resultaterne fremstilles ved brug af et ’radar chart’ og en 

positioneringsmatrix, inspireret af psykometriske skildringer af personlighedstræk. Igennem 

undersøgelsen af de relevante akademiske felter, samt udviklingen af den teoretiske abstraktion, 

indfanges dermed de forskelligartede teoretiske traditioner i en holistisk tilgang. Den aktuelle 

praksis kan via den udviklede abstraktion, evalueres og positioneres i relation til faktorer der er 

sigende for CMTs effektivitet. Fremtidig forskning kan ved anvendelse af alternative 

undersøgelsesdesigns, teste abstraktionens overførbarhed og mulige begrænsninger i forhold til 

alternative cases.  
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1.0 Introduction 

In the advancements leading to our modern society, we have increasingly moved away from issues 

of distributing essential goods, towards a new abundant society made possible by industrialisation 

and technological development in a globalised world. However, this material comfort has not come 

without its drawbacks.  

The same institutions and developments which enabled the modern society, has brought along 

related risks, exceeding former boundaries of potential crisis’ width and depth. The 

industrialisation’s mass production of goods and energy has resulted in global risks exceeding prior 

understandings of the concept, leading to what renowned sociologist Ulrich Beck has termed the 

‘risk society’. In this constellation, we have witnessed how “hazards and potential threats have been 

unleashed to an extent previously unknown” (Beck, 1992, p. 19).  

Examples of the development’s manifestations are found in areas such as nuclear and biological 

technologies, which presents ecological consequences and risks not known to society until recent 

times. Such technologies with global consequences have, in turn, developed in such a haste that we 

have been outpaced in our ability to understand and control the consequences of these 

advancements. Navigating in such a society marked by high levels of complexity and uncertainty has 

resulted in increased reflectivity in individuals and organisations, in our efforts to deal with this new 

risk-prone reality. 

At the organisational level, Crisis and Risk Management has become the way of dealing with this 

and has, in turn, resulted in the development of dedicated Crisis Management Teams as a global 

organisational phenomenon. This solution is not without its complications though, as the exalted 

position of positivistic scientific rationality has been broken (Beck, 1992, p. 29), so too has the 

epistemological foundation of crisis management been shaken.  

This development is, in turn, reflected in the accumulated knowledge and practice of crisis 

management, which has left the field unrooted from any specific scientific tradition. This is both a 

blessing and a curse, as the field is most accurately described as a collection of dispersed theoretical 

perspectives, but none the less lacking a unifying collective framework.  
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As stated in Timothy Coombs’ exemplary works on crisis management, the field is left highly 

fragmented due to these very different perspectives and traditions constituting it, explicitly stating 

that “writers often focus on their specialities and fail to make connections to ideas and concepts 

developed in other specialities” (Coombs, 2015, pp. x–xi). This has resulted in clear gaps with islands 

of knowledge within the literature and in its relation to practice, leaving researchers and 

practitioners alike limited by the fragmented field. 

1.1 Problem statement and research questions 

Going through a few of the biggest crisis management consultancy providers (Kroll, Control Risk, 

Pinkerton Risk Management Services, Risk Point etc.), they all state that they teach and provide 

crisis management based on “best practice” in some shape or form. However, going into the details 

of what such a practice entails on the companies’ respected websites, it is often a small selection of 

a few factors deemed relevant by the practitioners (e.g. insurance, PR, HRM, etc.).  

In diving into the literature, a similar pattern emerges. To the best of our knowledge, there has been 

no comprehensive attempt to create a holistic approach, gathering relevant academic research and 

investigating how it relates to the practice of Crisis Management Teams (CMT), without taking an 

explicit stance in a specific theoretical tradition.  

With these deeply rooted central issues of the field in mind, the thesis at hand seeks to bridge some 

of the gaps by employing a holistic approach to the field. It is, therefore, the goal of this thesis to 

focus on what factors are essential in understanding crisis management, as it relates to the CMT 

practice. Based on these pressing issues, the following problem statement seeks to address the 

central factors affecting CMTs and how it may relate to practice in the field of crisis management: 

What are the essential factors relevant to the effectiveness of CMTs, and how are they applied in 

current practitioners’ perception and practice of CMT consultancy? 

To provide this problem with a solution, we have listed three related research questions to guide 

our process. One key concept underlying the presumptions of the main problem statement above 

is the recognition of the CMT as a valid conceptualisation of reality. In subscribing to this abstraction, 

the first related research question must therefore define and relate the concept to the relevant 
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academic spheres. The first supporting research question addressing the initial conceptualisation is 

thus formulated as follows: 

R1: How is the CMT defined, and what different aspects does a definition entail? 

After defining the key concept, the first section of the problem statement can be investigated. In 

order to answer this first part related to the factors of the CMT, one must first gather information 

focusing on the different theoretical aspects of the CMT. In obtaining this information, an 

investigation of the relevant academic literature must be conducted. If one were to search through 

the literature with a preconceived understanding of what essential factors to look for, it would not 

immediately lead to the discovery of any new factors that may be beyond one’s existing 

understanding. The initial review must for these reasons instead concentrate on the different 

existing foci of the literature and from thereon infer the factors, as expressed in the second research 

question:  

R2: What are the different main foci represented in the theoretical field of CMTs, and how do 

they relate to CMT essential factors?  

Moving along to the last section of the main problem statement, a comparative exercise testing the 

applicability of the inferred factors from the literature, will have to be undertaken. This process 

must be as stated, related to the connection between the practitioner’s perspective in consulting a 

given CMT and the positions of the examined literature. If such an exercise is to be fully and validly 

employed, it will inevitably require the inclusion of a real-world example of CMT consultancy. In this 

regard, the following final research question seeks to entail these aspects: 

R3: How does the essential factors apply to relevant practice? 

In answering the problem statement and related research questions, a whole range of different 

approaches can be undertaken. Immediately after the goal have been defined, one will, therefore, 

have to make some influential choices about how to address the issues raised. In making our general 

guidelines and proposed procedure explicit, the overall methodology and research design will, 

therefore, be elaborated in the following section. 
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2.0 Method and Research Design 

The general research design of the thesis is comprised of two distinct processes, combining the 

appropriate methodology of an in-depth systematic literature study (Cooper, Patall, & Lindsay, 

2013; Feldman, 1971; Laws, Harper, & Marcus, 2011) and an organisation-focused case study 

(Bryman & Bell, 2015, p. 67).  

The systematic literature study is conducted using a coding, focusing on the different foci expressed, 

in order to identify relevant factors essential to the CMT (Appendix 10B; 11B). In extension of this 

procedure, relevant ‘facets’ (i.e. sub-elements of general factors) are uncovered. A theoretical 

abstraction is then created using bricolage as a holistic approach, synthesising the results from the 

literature study.  

The proposed abstraction, based on the examined literature, is then tested by applying the 

analytical framework to the organisational case, centred around the organisation ‘Alesia’, a Crisis 

Management Consultancy. In establishing the case, a triangulation of sources is used. The primary 

source of empirical data is derived from an interview conducted on June the 13th of 2019. In addition 

to the interview, over a 100 pages of confidential material about procedures of crisis training and 

simulations for CMTs are examined (Appendix 3-5), as well as a few documents and articles available 

to the public about the services they provide (Appendix 7-9). The entire empirical data is then coded 

and analysed in relation to the proposed theoretical abstraction derived from the literature, 

revealing an Alesia-specific CMT factor awareness profile, visualised using a radar chart.  

The guiding objective of the research design is thus to establish a basis of knowledge, from which a 

theoretical abstraction can be created, in order to answer the first part of the problem statement. 

The abstraction is then tested for applicability through the organisational case study in relation to 

the second and last part of the problem statement. The following sections are in turn dedicated to 

the main methodological procedures, elaborating the process of the literature study and the 

organisational case study, with theory development as the combining link.  

2.1 Literature study 

In order to perform our in-depth study of the relevant literature, we have chosen to use the 

EBSCOhost Integrated Search database, which searches across more than 500 different academic 

journals (“EBSCOhost sources,” 2019), including; Academic Search Elite, Business Source Complete, 
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Communication & Mass Media Complete, eBook Collection, EconLit, ERIC, PsycARTICLES, PsycINFO, 

Regional Business News and SocINDEX. With its vast scope, EBSCOhost represents the most 

comprehensive database within the relevant academic sphere available to CBS students.  

Two searches are conducted in order to cover the entirety of our problem field. The reason for this 

twofold approach springs from the fact that the dedicated group of people assigned to manage the 

crisis is by most defined as a CMT. However, as a result of the argued dispersion of the field, some 

authors do not subscribe to this conceptualisation and instead reserve the study of such phenomena 

to studies of decision making in groups faced with crisis. The two main searches conducted, for these 

reasons investigate the same phenomena but in two partially overlapping fields of study: Crisis 

Management Teams (CMT) studies and the separate tradition of Decision Making (DM) within 

groups in crises situations. Even though the two academic fields at first glance would appear to be 

deeply intertwined, a combined search in these fields will exclude too much relevant data, as the 

two fields to some extent are not overlapping. Therefore, a substantial amount of the literature 

would be neglected if a two-pronged search were not conducted. This approach thereby takes into 

account the different definitions and generalisations of the examined field of research, as 

recommended in performing systematic literature studies (Feldman, 1971, p. 87). 

In the initial review of CMT-literature, we are using the following Boolean search phrase: “crisis 

management team*”. The wildcard (*) at the end of “team” is used to ensure that articles containing 

different endings to “team” are included. This initial search results in 573 articles. In order to ensure 

the quality of the chosen articles, we apply the criteria that the articles must be peer-reviewed, 

which results in 210 articles. Furthermore, we choose to limit our search to articles written in either 

English or Danish, which results in 201 articles. After removing duplicates, the total number of 

articles is down to 147. A double-blind manual selection is then performed where both researchers 

go through the 147 articles independently, resulting in a total of 52 articles deemed relevant to our 

study. Both researchers then code the articles independently focusing on empirical focus, concepts 

and theoretical foci (Cooper et al., 2013, p. 8) (Appendix 10B). In this preliminary examination of the 

literature search, the answer to the first research question R1 is addressed.  

In order to identify relevant articles in the part of the literature study focusing on Decision Making 

(DM), we are using the following Boolean search phrase: “(decision making OR decision-making OR 
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decision making process OR decision-making process) AND (group*) AND (crisis management OR 

crisis response OR business continuity)”. This particular search phrase captures the overall topic of 

decision making in the first part of the sentence marked with brackets. In the second part, ‘group’ 

with the wildcard (*), has been added due to the beforementioned nature of CMT dynamics. The 

third delimitation ensures that the focus of the decision making is on a type of ‘crisis management’. 

The total number of articles resulting from this initial search is 432 articles. In order to ensure 

quality, the criteria of peer-reviewed is being added, resulting in 331 articles. The language of the 

articles is limited to English and Danish resulting in 321 articles, and after removing exact duplicates, 

the number drops to 229. The 229 articles are then sorted through a double-blind manual selection 

process, resulting in 60 articles deemed relevant. The remaining 60 articles are then coded with 

attention to concepts and theoretical foci (Appendix 11B). An overview of the collective two-

pronged literature examination is illustrated in Figure 1 below.   

Figure 1: Literature selection process 
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Through the transparency of the search criteria and coding procedures, the replicability of the 

literature study is thereby secured. The coding of the identified literature is conducted using the 

guidelines for creating a systematic coding schema, in which indexing, coding and retrieving the 

relevant information enables us to perform the literature study (Feldman, 1971, p. 87).  

After the different relevant articles have been identified and coded, the presentation of the in-depth 

literature study can commence. In the literature study, the existing literature is seen more as raw 

data subject to our investigation (Feldman, 1971, p. 87), in opposition to what Feldman terms the 

“so-called reviews of the literature (that) do little more than string together short summaries of 

selected studies” (Feldman, 1971, p. 89). The literature studies distancing from the “traditional” 

literature review as a simple summary of findings, is in turn supported by several authors (Cooper 

et al., 2013, p. 10; Laws et al., 2011, p. 7). The literature study should instead balance between levels 

of elaboration and applied critique when appropriate for the individual study presented. In 

determining the appropriate level of elaboration in relation to each study, the researcher must 

strive to present only the relevant and meaningful insights, in relation to what conditions apply to 

different findings, guided by the overall problem statement of the study (Cooper et al., 2013, p. 8; 

Feldman, 1971, pp. 89, 93–94; Laws et al., 2011, p. 6).  

In order to present the findings of the literature study in a meaningful way, we have therefore 

chosen to combine the more traditional static way of presenting the literature in terms of general 

tendencies and statistics (Appendix 10A; 11A). This is done by adding a more narrative presentation 

with the main goal of understanding the generated knowledge in the relevant areas of research 

(Bryman & Bell, 2015, pp. 110–111). In order to support the overall flow of the narrative presented 

in the literature study, two interim summaries are presented after each literature search (CMT- and 

DM-oriented) (Feldman, 1971, p. 94). In presenting the literature, the different theoretical findings, 

methodologies and philosophical positionings are thus discussed and compared against other 

articles when relevant, thereby engaging in a comparative examination of the literature. This is done 

to eventually synthesise the different factors found to be of substantial value, in determining the 

effectiveness of a given CMT. 
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2.2 Theory development 

In order to synthesise the existing theory with regards to the factors found through the literature 

study, it is inevitably necessary to engage in some type of theory building procedure, as to present 

the information in a meaningful way. As elaborated in the section above, the literature study reveals 

a great deal of diversity from which the literature evolves in different directions simultaneously. This 

variability creates the potential to generate theory bridging across the different paradigms 

(Shepherd & Suddaby, 2016, pp. 68–69), a potential also discussed and supported by theorists 

dedicated to multiparadigmatic approaches (Azevedo, 2002, pp. 715–732). 

Methods for theory development are, however, much less common than methods for theory testing 

(Hale, 1997, p. 239). In developing the bridging abstraction, the construct is created, using the 

method known as bricolage (Shepherd & Suddaby, 2016, p. 73), combining the different sub-

elements into a new meaningful combination. In our specific case, the holistic approach is 

developed by synthesising the relevant factors found throughout the literature. In relation to a 

formal definition, we find Shepherd & Suddaby’s (2006) definition of bricolage especially useful: “In 

theorizing, bricolage refers to the assembly of different knowledge elements that are readily 

available to the researcher into fluid knowledge constructs” (Shepherd & Suddaby, 2016, pp. 73–

74). To fully synthesise the literature in relation to research question R2, the collected data is then 

seen through the light of the factors essential to the CMT, through a simple matrix coding (Appendix 

6). In the process of developing the abstraction, the process itself resulted in additional theorising, 

eventually affecting the presentation of the findings - a method described as a naturally occurring 

and potentially beneficial process of theorising (Shepherd & Suddaby, 2016, p. 77).  

The resulting concept is then related to empirical data in the form of an organisational case, as 

described in the following section, influencing both the understanding of the data, as well as the 

abstraction itself. As a result, the initial abstraction is, to some degree adapted through the 

application of new aspects, embracing some empirical phenomenon that were not initially 

accounted for - essentially creating a “theory that makes the surprising meaningful” (Shepherd & 

Suddaby, 2016, p. 80).  

This abductive approach is chosen in line with the recommendations by Carls E. Weick, who 

proposes that of effective theory-building must be seen as “a process in which the researcher moves 
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iteratively between the gaps observed in the phenomenal world and those observed in the extant 

literature" (Shepherd & Suddaby, 2016, p. 65).  

In reality, the process of creating the theoretical abstraction has therefore been a highly iterative 

process, constantly going back and forth between the existing literature and the empirical data. 

Transferring this process directly to the composition of the thesis would result in a highly convoluted 

documentation not fit for processing. For these reasons, the fruits of the literature study are 

presented first, followed by a presentation of the results from the data gathered which are used to 

test the applicability of the theoretical abstraction. This structure is chosen in order to ensure a 

comprehensible narrative representation of the events.  

2.3 Narrative research interviewing   

After the relevant factors found throughout the literature concerning CMTs have been synthesised 

and presented in a theoretical abstraction of the field, the applicability of the construct is tested 

against relevant empirical data. The empirical data stems from the organisational case study, 

focusing on the crisis management consultancy, ‘Alesia’ (anonymised due to the sensitive nature of 

the data). Alesia is a consultancy firm specifically and exclusively dedicated to delivering crisis and 

risk management training and advice to its clients. With offices in Scandinavia, Turkey and Saudi 

Arabia (some countries have been changed in order to secure anonymity), the company is a global 

provider of crisis consultancy with over a decade of experience.  

The primary data constituting the organisation-centred case stems from an exclusive interview with 

Alesia’s Head of Analysis (Thor), a crisis consultant (Freja), and a training consultant (Sif), conducted 

on June the 13th of 2019 (Appendix 1). Another source of data is provided by Alesia in the form of 

confidential material about their procedures in training and conduction of exercises with CMTs, such 

as playbooks, scripts, presentations, action-cards, roleplaying lists, evaluation documents, logging 

templates and other inputs (Appendix 3; 4; 5). In addition to this material, we have used articles and 

archives accessed through the company’s official webpage (Appendix 7). Obtaining the classified 

documents in relation to the research design is more a discussion about negotiation and persuasion 

tactics than it is an actual methodological discussion of procedures and approaches. In contrast, 

obtaining the relevant information from the interview does involve many methodological 

considerations and is, in turn, addressed in the following.  
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In preparing, performing and examining the interview in our research design, we are mainly using 

the narrative research interviewing method as described and in part pioneered by Elliot G. Mishler 

in his seminal work; Research Interviewing – Context and Narrative (Mishler, 1991). The main 

argument in Mishler’s book, is to acknowledge the interview process as an inherently social process, 

where narratives are constructed in opposition to what he defines as the standard research 

interview approach, in which the interview is seen as a decontextualised, easily quantifiable data 

set (Mishler, 1991, pp. 9–26).  

In the conventional approach to research interviewing the goal is to “standardize the stimulus or, 

perhaps a better term, to neutralize it” (Mishler, 1991, p. 15), in the quest for scientific rigor, 

standardisation and decontextualisation is therefore sought after through technical procedures, 

such as the traditional reliability and validity measures. The standard approach is not the obvious 

choice for the type of abductive exploratory research design at hand, in that the total range of 

possible theoretical abstractions are too limited in the traditional approach.  

The current thesis is, therefore, of a more exploratory nature, in the sense that the theoretical 

framework is not carved in stone at the outset of the study. Due to this nature, part of the research 

design occupied with data gathering in the form of interviews, benefit from Mishler’s view of 

interviews as “meaningful speech between interviewer and interviewee as speakers of a shared 

language” (Mishler, 1991, pp. 9–10), instead of merely a verbal exchange, in which case the research 

design and the overall structure of the thesis would be in conflict.  

Prerequisites and basic framework  

In order to create the optimal setting for a successful interview, we acknowledge that the quality of 

the interview is dependent on our ability to create a shared “language” or understanding of the 

topic at hand, with the interviewees (Mishler, 1991, p. 11). In handling this issue, we seek to 

understand the shared language involved in the topic of CMTs by performing a preliminary literature 

review, prior to engaging in the interview (Figure 1). We do this in order to become familiar with 

terms and frameworks used by the professionals of the fields. On top of the preparation, the 

interview itself is also a space where the shared language is developed. We, therefore, treat the 

interview as a “speech event where a shared constructed emergence of meaning through 

interaction” is created between the participants of the interaction (Mishler, 1991, p. 35).  
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This evolving process is evident in the interview and especially explicit in instances where we as 

interviewers ask the interviewees to elaborate, define concepts, abstractions, and frameworks that 

they use as if they were a given in the conversation. The creation of meaning is thus a reciprocal 

process between the interviewer and the interviewee which continues throughout the process. 

In order to guide the interview through relevant subjects and themes, we use an interview schedule 

(Appendix 2). Due to past experience with interviewing as well as exploratory research, we recognise 

the findings of several studies pointing to a significant discrepancy between the ‘questions’ written 

in the interview schedule and the ones asked in the actual interview (Beza, 1984). This discrepancy 

stresses the importance of documentation, which is mitigated through the use of voice recordings 

of the interview and is available as a transcript in the appendix (Appendix 1). One might want to go 

even further, arguing that this variability is not an issue to be eliminated, but rather a characteristic 

to be embraced and utilised, in order to further the interviewees’ narrative response. The interview 

schedule should, for these reasons, not represent a long list of fixed questions, but rather a list of 

themes and possible follow-up questions related to these themes (Appendix 2A). The topics and 

themes are developed with inspiration from the concepts found in the preliminary literature review, 

as well as from the conversations with the organisation’s PR and HR managers in addition to the 

material found online about the services they provide (Appendix 8).  

This position is in line with one of, if not the pioneer of the modern survey research interview design 

effectively representing the standard approach, Paul Felix Lazarsfeld (1901-1976). In his seminal 

work “The Art of Asking Why” (Lazarsfeld, 1935) in which the procedure of modern survey 

interviews are described, he states that it is “much more important that the question be fixed in its 

meaning, than in the wording" (Lazarsfeld, 1935, p. 4) effectively arguing for adaptability rather than 

standardisation. Following this mantra, the original interview schedule’s wording and thematic 

representation evolve throughout the interview and in the end, differ substantially from the original 

interview schedule. This fact becomes apparent when comparing the original interview schedule, 

with the one created as the actual interview proceeded (Appendix 2B).   

The performative aspect 

Moving along in the process of the research design to the performative aspect of the interview, 

another factor which contributes to the discrepancy between the original and the emergent 
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interview schedule, is evident when listening to the live recording. The dynamic nature of the 

conversation resulted naturally in new topics such as “action cards” and “master blueprint” 

(Appendix 2B). Such abstractions were not present in the original interview schedule since these 

concepts were not thought of before being in the actual interview, hence their Adhoc-

implementation in the actual interview schedule (Appendix 2C).   

This issue has, in part, been addressed by Mishler in his writings about the “question as text” 

(Mishler, 1991, p. 60). The concept seeks to embrace this variability by starting the interview 

schedule with a condensed introduction that the interviewer can use freely and adapt to the 

situation and the interviewees. The “question as text” sums central themes, establishes focus, 

outline topics and is open to the respondent so that this person can choose what that person deems 

to be most interesting or important. However, the text does not explicitly ask a question; it merely 

states possible topics. The question as text occurred naturally in the interview, as one of the 

respondents directly starts by requesting an overview of what we as researchers are interested in 

(interview, p04s01-05). Inspired by Bakan’s (1967) mystery-mastery paradox, we answered the 

respondent’s request about knowing our intent with sincere honesty, in order to welcome the 

“possibility of surprise” (Bakan, 1967, pp. 43–45).  

In the methodological approach engaged in, the question is thereby not a stimulus, but rather “part 

of a circular process” (Mishler, 1991, p. 53) where the meaning is negotiated continually between 

the involved. By now, it is clear that the role of the interviewer is quite prominent due to the sheer 

importance and influence the interviewer has in the interview setting. It is therefore not a variability 

to be eliminated, but rather a quality to be embraced.  

Even though the main phrasing of questions can be characterised as open, some follow-up questions 

were meant as clarifying and were reaching for a simple short answer. In some instances, the 

response to such a direct question was a prolonged narrative. As Mishler (1991) points out, it is 

important not to interrupt these spontaneous narratives, but instead ask oneself; why does this 

narrative occur? In following this mantra, several narratives and in turn, interesting empirical data 

were uncovered using this method. By allowing the development of the narrative and letting the 

respondent continue without interruptions from the interviewer, we effectively let the interviewee 
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hold the floor and reveal information about different scenarios which we would otherwise not have 

uncovered.   

Another difference between the narrative approach and the standard approach is that the power 

balance is most often highly asymmetrical in the latter. It is, for this reason, the interviewer’s 

responsibility to empower the respondents both during and after the interview. The main goal in 

this respect must be to reduce the power asymmetry and thereby effectively change the power 

distribution in the interview. The core method applied in this thesis, to address the issue is by 

effectively changing the overall mindset and understanding of what our role as researchers are and 

how we signal that. In this respect, the interviewees are treated more as collaborators in the 

research, by being given a more active role in the study and analysis of the project. This dynamic is 

achieved throughout the interview, by being transparent about how the information given is treated 

and how it is interpreted, as well as by giving the collaborators feedback and taking their responses 

into account when interpreting and analysing the data. In addressing the power relation between 

the interviewers and the interviewees, the possibility of creating a learner and advocate relation is 

also sought after in presenting our findings to the organisation. Creating the possibility of a 

developed reflective learning space (Mishler, 1991, pp. 129–132).  

In Mishler’s (1991) perspective, giving the interviewee’s power also entails the respondents to 

evolve and engage in the reciprocal process of developing a shared language and utilising this in 

order to be heard. In Mishler’s own words: “to be empowered is not only to speak in one's own 

voice and to tell one's own story, but to apply the understanding arrived at to action in accord with 

one's own interests” (Mishler, 1991, p. 119). 

Post interview  

Before the application of the theoretical abstraction based on the literature study can commence, 

some work and methodological reflections go into the preparation of the data. In transcribing the 

interview, the importance of the context and shared understanding of the interview situation as 

argued before stresses the importance of documentation. The researcher must, therefore, be aware 

of the linguistic and paralinguistic aspects when coding, in order to fully appreciate the meaning of 

the interview. These include details of speech such as pauses, gesticulations, speaker interruptions, 

overlaps etc. which is why these have been implemented in the transcript of the interview (Appendix 
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1). A transcription that lives up to this level of accurate detail is however in Mishler’s own words 

“complex, tedious and time-consuming work” (Mishler, 1991, p. 47), but nevertheless, an 

investment worth the added complexity and potential meaning captured.   

As researchers, we must be aware that the transcript is effectively constituting a transformation of 

the spoken word. Due to the amount of documentation and the actual recording of the interview, 

we are able to navigate the data throughout in respect of the narratives, but also to access the 

unedited recordings before applying the data to the proposed theoretical abstraction. Our 

transcription and coding thereby focus on the social context, instead of being guided by 

standardisation and decontextualisation as in the standard paradigm. It represents a central 

problem of the traditional interview method. In the quest for quantification, standardisation is 

sought after by effectively eliminating the insecurities such as narrative representations. By 

removing the natural social context of the conversation, the data is effectively left unusable 

(Mishler, 1991, p. 3).  

By opening up to the narrative as the subject of our empirical data handling, we go beyond 

traditional interview perceptions. By examining the narrative, one must challenge the way of the 

standard interviewing practice in its core assumptions and let go of the presumption that answers 

should be limited to easily coded “relevant” answers. Though we are aware that simple narrative 

categorisations and observations “are not a substitute for analysis” (Mishler, 1991, p. 74), we utilise 

its potential by using its ability to sort and present the data in a meaningful systematic manner for 

a later more complex application of theory.  

The type of initial narrative analysis we engage in is, therefore, a structural one in which we seek to 

“isolate the essential narrative structure from the flow of talk” (Mishler, 1991, p. 79), in order to 

determine main arguments in otherwise prolonged complex narratives. Mishler refers in his article 

to Labov & Waletzky (1967), whose analytical framework for narratives are used as a guide before 

coding for CMT-specific factors. This framework offers a systematic way of breaking down narratives 

and categorises them into its essential elements. By focusing on the narrative aspect of the data, 

we are constantly asking ourselves; what is the data trying to convey? before deciding on how to 

code for the CMT factors. The time spend on categorising the narratives present in our data, helps 

the further process and heightens the quality of our applied theoretical abstraction. The value of 
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applying such a process ensures that cherry-picking of decontextualised quotes is prevented, 

counteracting potential biases in the empirical data.  

Another issue is the connection between the narrative presented and reality. In this regard, we find 

inspiration in Bryman & Bells proposed triangulation of respondent testimonials (Bryman & Bell, 

2015, p. 402). In our research design, the narratives are not only triangulated between three 

different respondents but are also compared to the other sources of data constituting the case, 

including the confidential material and publicly available information (Appendix 3- 5; 7- 9). This is 

also in line with the “plausible rival explanation argument”, as put forth by Stephen K. Tagg (Tagg, 

1985, p. 185), as well as the oral-history research tradition in which different sources are used to 

triangulate the “truth” (Mishler, 1991, p. 159).  

Reliability and validity 

When it comes to ensuring the quality of the research interview method, most researchers dedicate 

a separate section to discussing technical procedures which seek to ensure objectivity and quality 

through measures of reliability and validity (Bryman & Bell, 2015). The standard approach often 

refers to measures such as objectivity and replicability as part of this endeavour, often accompanied 

by an extensive checklist-like summary on how to address the quality of the method engaged in 

(Bryman & Bell, 2015). An essential problem with this approach is that these technical procedures 

are developed for the natural sciences, where the reliability of observations and validity of the 

framework in a traditional sense, is essential for the quality of the scientific studies. Directly 

transferring these measures to complex methods such as interviews focused on narratives, we must 

ask ourselves; are these measures the best way of assuring quality in these instances and is this 

methodological framework even applicable in such studies?  

The problematic application of the standard approach measurements to the narrative-oriented 

interview method has led to a gap between naturally occurring conversations and the standard 

approach to research interviewing (Mishler, 1991, p. 3). In our strivings to achieve objectivity 

through sterile stimuli-response relations, we end up effectively obscuring the nature of 

interviewing behind ”a dense screen of technical procedures” (Mishler, 1991, p. 7). A solution to 

this predicament presents itself by instead of understanding validity and reliability as technical 

procedures; one must ask oneself what they mean. 
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Mishler (1991) argues that by respecting the entire process of interviewing as inherently narrative, 

one will ensure the quality of the methodology throughout the entire process of preparing, 

performing, and processing the interview. In general, Mishler (1991) argues for diligence and 

vigilance before, during and after the process, as a guide in how to address the issues of scientific 

rigour (Mishler, 1991, p. 113). As an extension of these recommendations, a high degree of 

transparency through documentation of the process is recommended, as formulated in the 

following: “the basic requirement for reliable and valid analysis and interpretation depends on tape 

recordings and careful transcription of interviews” (Mishler, 1991, p. 138). Instead of focusing 

intensively on the technical procedures as a separate entity from the actual methodological 

procedure, we argue that securing the validity and reliability of the study is secured through the 

process as described in the above. In order to summarise, one of the main measures engaged in 

order to secure reliability and validity, are the steps taken to address the asymmetric power balance 

by empowering the interviewees in order to strengthen the context of the interview.  This point 

resonates with Trow’s argument in his essay from 1980: Within the Context of No Context (Trow, 

1980). Trow argues that the middle line has vanished, resulting in meaninglessness of the other 

extremes. This argument is directly applicable to the current state of research methodology, where 

at the one end, the traditional paradigm is pitted against the current contextual one. When they are 

not bridged, the extreme, not representing the locus of power, will seem absurd, leading to what 

Mishler defines as the gap between the two scientific traditions (Mishler, 1991, p. 2). Trow argues 

that artificial contexts are created, which in the case of methodology has manifested itself as 

technical procedures, creating an obscure image of reality. Therefore, by increasing the 

interviewees' power, they regain control over the process of meaning and in turn, increase the 

validity of our study by respecting the interviewees’ narratives. 

Another factor often focused on in reviewing the quality of research, is neutrality.  A popular 

solution to this predicament is to make the interviewer invisible, in order to circumvent the 

interviewer influence such as the Rosenthal effect and the Hawthorne effect (Bryman & Bell, 2015; 

Karpatschof, 2010; Roethlisberger, 2011). However, as we have argued extensively, the creation of 

meaning and the narrative itself is highly influenced by the interviewer and is a force to be utilised, 

not eliminated. As interviewers, we therefore, strive not to be neutral nor objective but instead 
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reflect true engagement and interest in the subject matter, fostering the narrative potential of the 

interview, thereby accurately reflecting reality. 

With regards to the generalisability of the study, the neglect of the social and narrative perspective 

in the sciences, has led to contradictory findings with a “lack of any general guidelines” (Mishler, 

1991, p. 17) resulting in an overly cautious behaviour, failing to deliver generalisations and firm 

conclusions (Mishler, 1991, p. 136). Some authors even go as far, as to directly claim that qualitative 

studies have no merit in claiming such qualities. One prominent example of this is presented by 

Bryman & Bell (2015), who sets out to cover both quantitative and qualitative methods, in their 

seminal work Business Research Methods (Bryman & Bell, 2015). The authors state the following 

with regards to whether a case study can possess qualities such as generalisability, external validity 

and transferability: “The answer, of course, is that they cannot. It is important to appreciate that 

case study researchers do not delude themselves that it is possible to identify typical cases that can 

be used to represent a certain class of objects, whether it is factories, managers, or critical events.” 

(Bryman & Bell, 2015, p. 69) 

This radical critique of qualitative case research has, in turn, resonated with many researchers, 

resulting in a substantial dose of self-critique often delivered as a postscript. Mishler argues that 

this self-critique is often grounded in the fact that studies are most often measured up against the 

standard approach. However, because the standard survey interview, as argued earlier, is so highly 

flawed, it simply “cannot serve as the ideal methodological model” (Mishler, 1991, p. 29).  Even 

within the standard approach, the reduction of quality measures into merely technical procedures, 

have resulted in the possibility of opportunistic exaggeration of data to such a degree that it is 

addressed explicitly by several authors (Bennett, Miller, & Wolford, 2009; Simmons, Nelson, & 

Simonsohn, 2011). One might for these reasons argue to extend Mishler’s argument, that narrative 

researchers should explore not only the situated meaning of the applied quality measures but also 

the researchers of the standard approach. 

By now, the academic feud evolving what constitutes best practice and whether such a thing even 

exists, have been discussed in relation to the research design at hand. Presenting a solution to these 

ancient issues are not the aim of this thesis, we rather seek to achieve a level of clarification of 

positions in order to make conscious, educated choices. Even though the current positioning does 
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not resolve the issue, we can, however, point to the root cause of the differences, which in our view 

springs from the differences in ontological and epistemological positionings of researchers and 

research traditions (Egholm, 2015).  

In examining the root cause of many of the central methodological issues concerning the nature of 

knowledge and matter, it can be observed that authors subscribing to the standard approach such 

as Bryman and Bell, often position themselves in the positivistic tradition of ontology, by striving to 

find one singular truth. This truth is sought to be uncovered in the empirical data of a study and in 

the world in general. A different positioning in this debate is represented by Mishler, who is more 

influenced by the constructivist tradition, arguing for the co-existence of different theories with 

individual explanatory power in respect of each other, in which the same data can be validly 

analysed from different perspectives.  

There are many different positions and perspectives in relation to this matter, but the important 

thing to note is that any methodological choice of the researcher has a profound influence on the 

research. One should, therefore, not strive to make the “correct choice” but instead choose what is 

best suited to the type of research and be aware of the consequences of these choices. Taking into 

account the active methodological choices made in the research design, it can be inferred that the 

thesis itself has a constructivist leaning in an epistemological sense, with an iterative abductive way 

of inference. From the view of the researchers, these choices are based on conscious decisions and 

reflect the best possible match with the objective and the nature of the data examined.  

Now that the process of performing and preparing the interview data has been covered, the 

interview is then combined with the rest of the empirical data (i.e. confidential material and publicly 

accessible documents), building the organisation centred case of Alesia. The collective data is then 

analysed by applying the different concepts constituting the theoretical abstraction, thereby testing 

the applicability of the developed theory. In doing this, we will address our last research question 

R3, leaving only the direct answer to the overall problem statement to be answered in the 

conclusion of the thesis. 
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3.0 Literature study: A comparative examination  

As a first step in our investigation of our problem field, the following sections will examine the 

different main foci of the literature related to crisis management teams. This is done, in order to 

infer the essential factors influencing the CMT, eventually creating the holistic abstraction. In 

addition to presenting and discussing the existing theory, we will in the following seek to uncover 

the methods and strategies, as well as central concepts and theories, that have been tested and 

developed over time. The guiding principle directing the structure of the literature study is to follow 

the main foci developed in the literature, thereby not directly focusing on the factors essential to 

the CMT as set out in the problem statement. As elaborated in the research design, one cannot just 

search and sort the articles based directly on the factors of the CMT. In such an approach, one would 

only find what one was already looking for. Embracing the more explorative method, the structure 

and initial coding is based on the different foci of the literature, which will allow us to be led by the 

literature itself to a greater extent, allowing the possibility of theoretical surprise (Bakan, 1967, pp. 

43–45). As elaborated in the methodology section, the literature study is twofold (i.e. CMT and DM-

oriented). The following section will present the results from the examination of the CMT search.   

3.1 Crisis Management Teams 

Boolean search phrase: “crisis management team*” 

Immediate observations 

In general, the academic field of CMT can be categorised as a rather “young” field of study, hence 

its relatively low number of publications. As mentioned in the methodology section, a search 

without any thematic or theoretical criteria applied, leads to only 573 articles. In comparison, a 

similar search in the field of DM leads to over 700.000 published articles. Furthermore, the quality 

of the studies (Bryman & Bell, 2015, p. 108), measured on how many articles that lives up to the 

“peer-reviewed” criterion, is likewise found to be rather low, since applying the criteria leads to the 

sorting out of 63% of the articles. In comparison, the same procedure in the DM-literature results 

in only 24% of the articles being discarded (Figure 1).  

The impression that the CMT field is a young field of study is being verified if one looks at 

publications over time. This is evident from the fact that the first relevant article was published in 

1982 (Godfrey, 1982). Furthermore, a general rise in publications over time is also evident from the 
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dataset, that shows how the number of articles published starts going up after the memorable 

terrorist attacks on September 11th 2001 (Nesser, 2015, p. 87). The number of publications peak in 

the period 2009-2013, where 17 articles were published (Figure 2).  

 

By looking at what theoretical foci the articles address over time, it can be concluded that 

constitution and rule of thumb studies dominate the CMT-literature in its formative period, followed 

by the introduction of other abstractions such as framing and DM from the period 1994-1998 up 

until today (Appendix 10A). Within the DM-literature, a specific focus on biases and heuristics 

emerges in the literature from 2005. This development must be seen in the light of the popularity 

of dual-process theory, as popularised by Kahneman and Tversky, which lead to Kahneman receiving 

the Nobel Prize in economics in 2002, advancing the Behavioural Economics perspective 

(Kahneman, 2011).  

By coding the empirical bases of the articles, it becomes clear that the CMT-literature is mainly 

focused on simulated crisis (38%), especially with the use of NeoCITIES simulations as introduced in 

2005 (McNeese et al., 2005). Real crisis in the form of anecdotal accounts, case studies etc. 

constitutes 32%. Twenty-three per cent of the studies are based on theoretical grounds, thereby 

not focusing on any specific crisis (Appendix 10A).  

By looking at how the theoretical foci of the articles are distributed in total, it is clear that 

constitution studies represent the largest part of the literature (38%), followed by rules of thumb 

studies (24%), where the rest is comprised of framing, DM, Chaos theory and biases and heuristics 

Figure 3: Figure 2: 
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(Figure 3). The relatively high proportion of rules of thumb studies, also confirms the observation 

that the CMT-literature is to some extent characterised by a lower quality seen from a more 

traditional academic perspective. The rules of thumb studies’ main objectives are to deliver simple 

guidelines to organisations on how to manage or steer a company during a crisis. These anecdotal 

to-do-lists are in general, less theoretical, and the empirical groundings are valued to be of lesser 

quality compared to the more popular alternative research designs.  

Defining CMT  

Before diving into the different foci of the CMT-literature, on must as argued first address some of 

the presumptions involved in the current exercise. One such presumption presents itself in 

recognition of the CMT as a valid construct of the entity. Throughout time several authors have 

defined crisis management teams from different perspectives. In order to conceptualise the defined 

group of individuals who handle the occurring crisis, CMT is the most frequently used distinction 

(Chandler & Wallace, 2009; Glenwright, 2002; Haar, Jehn, & Segers, 2008; Kurzbard & Siomkos, 

1992; Mahoney, 1993; Tiller, 1994; Varriale, 2015; Wang & Xi, 2009; Weiner, 2001). Alternative 

concepts are; Emergency Team (Gomes, Borges, Huber, & Carvalho, 2014), Top Management Team 

(Greening & Johnson, 1997), Emergency Management Team (Carver & Turoff, 2007; Tammineedi, 

2010) and Emergency Response Team (Lin, Kao, & Chen, 2012). The different distinctions are used 

almost interchangeably, with only the scope, and potential agenda of the specific area researched, 

influencing the wording of the concept.    

In this project, we therefore, subscribe to the most frequently used and established term, crisis 

management team (CMT), as it represents the most neutral abstraction by not subscribing to a 

certain organisational level, crisis type or agenda. That said, the CMT must still be defined in order 

to understand some of the differences throughout the CMT-literature. One definition that seems to 

be the most prevalent in the literature is Timothy Coombs’ definition, first published in 1999, but 

revised and perfected in his book ‘Ongoing crisis communication: planning, managing, and 

responding’ (Coombs, 2015). Coombs defines the CMT as follows: “The crisis management team is 

a cross-functional group of people in the organisation who have been designated to handle any 

crises and is a core element of crisis preparation” (Coombs, 2015, p. 68). This definition implies that 

the CMT is an internal entity and that the CMT must be multi-functional. It also implies that it must 

be created prior to a crisis happening. With this definition, it can be stated that Coombs embraces 
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proactivity and diversity in the internal CMT. King III (2002) bases his definition on Coombs’ but 

takes outset from his own interpretation. King III add weight to the team as being cross-functional 

and states that a CMT should “involve personnel from all departments within the organisation” (King 

III, 2002, p. 236), underlining all. As a contrast to King III’s proposal, another author, Varriale (2015) 

suggests that exclusion from the core CMT is just as important as the inclusion so that the core team 

will consist of the core people focussing on the right issues (Varriale, 2015, p. 2). With this 

suggestion, Varriale addresses a potential issue of a CMT being constituted by more than just 

relevant individuals or even directly irrelevant representatives. King III furthermore stresses the 

importance of handling crisis in teams by including Pearson & Clair’s (1998) note, that organisations 

will experience greater success when crisis preparation and response rests with a CMT than with an 

individual (King III, 2002, p. 236). The vast majority of the reviewed literature agrees that crises 

should be managed in groups instead of placing the crisis management with one individual.  

Brumfield (2012) differs from Coombs and King III by stating that “crisis management is the systemic 

way in which members of an organisation, in conjunction with external stakeholders, work to avoid 

crisis and to minimise and resolve those that do occur” (Brumfield, 2012, p. 45). In other words, 

Brumfield does not view the CMT as an entirely internal entity but includes external stakeholders in 

its management of crises.  

Massey & Larsen (2006) agrees with Coombs and King III in the proposal of a cross-functional team, 

but follows Varriale’s suggestion, that a membership to the CMT is temporary and that it should 

vary depending on the nature of the issue at hand, so only relevant members should be included 

(Massey & Larsen, 2006, p. 70). Tammineedi (2010) also differs himself from the prevalent 

statement, that a CMT must consist of members from all departments of the organisation. He 

suggests that senior management has to act, as the CMT in any crisis and provide leadership in 

deciding and implementing business continuity plans (Tammineedi, 2010, p. 38). However, the 

proposed constitution may be hard or impossible to implement in smaller companies or 

organisations. Other authors have a more temporal and more diverse view of the CMT, e.g. Lin, Kao 

& Chen (2012) that suggests that crisis management should consist of different teams for different 

phases in the crisis life cycle, having one team for emergency response, one team for crisis 

management and one team for business continuity (Lin et al., 2012). From an economic perspective, 

this suggestion of having different teams for different phases, although it would spread out the 
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responsibility, seem both comprehensive and costly, as well as hard to manage and maintain in 

times of peace. The CMT is argued by all to be an important entity, but it lies in the function of a 

CMT that it has to be active and hopefully effective within short notice (Coombs, 2015; King III, 2002; 

Massey & Larsen, 2006; Varriale, 2015). In providing our own definition of the CMT, we thereby seek 

to provide an answer to the first research question, in relation to the overall problem statement:  

R1: How is the CMT defined, and what different aspects does a definition entail? 

Our own definition of the CMT is aligned with Coombs’ and King III’s suggestion that the CMT should 

be cross-functional. By embracing cross-functionality in the team, the CMT is more likely to be 

successful in any crisis, having various competencies included.  Besides this, we, as well as Varriale 

(2015), Massey & Larsen (2006), find it important that the members of the CMT must be relevant, 

and therefore pragmatic. On that note, we buy into both the idea that the CMT should consist of 

various competencies and functions, but also that these competencies should not necessarily be 

active during every crisis. That said, we do not explicitly state whether members of the CMT should 

be internal or external but focus solely on relevance. Lastly, we find it essential that the CMT is 

formed prior to crises and that it must be proactive and able to be functional and active within short 

notice. Combining these standpoints, we suggest the following definition:  

A crisis management team is a cross-functional entity consisting of individuals relevant to the 
issue, tasked with dealing with crises facing the organisation and factors, potentially leading to 

such an event. 

Rules of thumb 

Now that the concept imperative to our understanding of the thesis research area has been 

discussed and defined, we can move on to the first foci of the literature; ‘rules of thumb’. The part 

of the literature that falls into this category has influenced the CMT-literature since its beginning 

(Appendix 10A). By rules of thumb, we refer to the type of articles which main objective is to put 

forth a number of checkpoints or rules of thumb that organisations and CMTs should follow when 

dealing with crisis. These articles are, as mentioned, in general, less theoretically based and from an 

empirical perspective often of anecdotal nature.  

As discussed, the CMT field of research is highly dispersed, with many different scientific traditions 

that often fail to connect (Coombs, 2015, pp. x–xi). The rules of thumb literature can, in this light, 
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be seen as an attempt to bridge some of the gaps between the different scientific traditions. The 

selection of different elements constituting the articles seems, however rather sporadic and, in most 

cases stripped from their theoretical depth replaced by easy tips catering to managers of 

organisations. However, as referenced earlier, this is not necessarily all negative. Drawing 

inspiration from the organisational debate, the pluralistic approach results in the inclusion of many 

different academic spheres, but at the same time, the conflict and seeming incompatibility between 

them is also its biggest weakness (Azevedo, 2002, p. 715). 

Within the rules of thumb literature, we see no overall dominating theories; however, there are 

some common recommendations and underlining foci. Some researchers take on a “holistic” 

approach and aim to construct checklists for the entire organisation, from the receptionist to the 

CEO (e.g. Glenwright, 2002). Others seek a more specific element of crisis management. As an 

example of these specific foci, some choose to focus on a communicative perspective (Chandler & 

Wallace, 2009; Haar et al., 2008), while others focus on how to construct a Crisis Management Plan 

(CMP) on a budget (Weiner, 2001). Other popular perspectives are how to evaluate risk 

(Constantinescu & Constantinescu, 2011; Tammineedi, 2010), checklists for creating a CMP 

(Tammineedi, 2010; Tiller, 1994), guidelines for the overall crisis management (Mahoney, 1993; 

Varriale, 2015), as well as how to handle a bomb threat (Glenwright, 2002).  

As stated in the discussion related to the definition of the CMT, different concepts are used to 

describe the CMT. However, this difference in definitions reflecting differences in foci and agenda 

is also prevalent in related abstractions. By reading through the literature, one finds a wide variety 

of concepts used to define the plans that contain the actions and procedures for how to react in 

case of a crisis. Here the term CMP is used (Varriale, 2015), as well as Contingency Plan (Glenwright, 

2002; Kurzbard & Siomkos, 1992; Lin et al., 2012; Marshall, 2001; Wang & Xi, 2009), Action Plans 

(Haar et al., 2008; Mahoney, 1993), Disaster Preparedness Plan (Tiller, 1994), Disaster Recovery Plan 

(Weiner, 2001), Business Continuity Plan (Lin et al., 2012; Tammineedi, 2010), Emergency Plan and 

Emergency Response Plan (Bowonder, 1992; Gomes et al., 2014). In the following, the term CMP 

are used consequently to refer to the respective concepts.  

By looking more into the particular scope of the articles, one finds that the different concepts reflect 

the field examined. Here it becomes obvious that some are influenced by the area researched, e.g. 
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natural disasters (disaster recovery, etc.) or medical crises (Emergency response, etc.). Other 

researchers are influenced by their perceived purpose, where in general crisis management focus 

on “handling” the crisis, whereas the continuity perspective is more focused on keeping business 

going in crisis times. In one example, we found that a group of researchers used several concepts to 

define and specify different parts and processes of the entire crisis process (Lin et al., 2012), even 

though that the rest of the literature seems to use the terms interchangeably.   

It is therefore clear that the different definitions lead to different foci depending on where one 

makes the distinction between different fields. For this reason, we find inconsistencies in the 

literature concerning the researcher’s definitions of phenomena, thereby defining their empirical 

scope. Even though the reviewed literature at first glance seems highly dispersed over different foci 

and theoretical concepts with only a few commonalities, some common recommendations and 

discussions reoccur.   

Among these common recommendations, we find the call for using simulated crises situations as an 

essential preparatory measure in the organisation’s proactive crisis management (Gomes et al., 

2014; Marshall, 2001; Tiller, 1994; Varriale, 2015). Furthermore, the use of technology to support 

crisis management is seen as a basic prerequisite for successful information handling and 

coordination of efforts leading to effective crisis management (Carver & Turoff, 2007; Chandler & 

Wallace, 2009; Varriale, 2015). Another recommendation is to coordinate efforts with external 

security measures (e.g. police, intelligence services, military, etc.). This is done in order to actively 

include them instead of relying blindly on them, potentially leading to the lack of proactive crisis 

initiatives (Mahoney, 1993; Weiner, 2001).  

Almost the entire literature argues that the organisation should act proactively by preparing for 

potential crisis. The level of detail in this preparation, however, is a subject of debate. Some argue 

that CMPs should be as detailed as possible, in order to increase the realism and the potential 

usability when crises strike (Glenwright, 2002; Mahoney, 1993; Tammineedi, 2010; Tiller, 1994). 

Others place themselves in a different position, arguing that a static CMP can result in action-

paralysis because the real crisis only rarely resembles the rehearsed scenarios. From this position of 

the literature, it is therefore argued that a more adaptive CMP are better suited to address the 

complexities of real-world crisis (Carver & Turoff, 2007; Kurzbard & Siomkos, 1992; Starbuck, 2017; 



P a g e  31 | 118 

Wang & Xi, 2009). From a philosophical perspective, these disputes may stem from ontological 

differences where the static “realists” perceive the phenomena in question as being positivistic, 

whereas the adaptive “pragmatists” sees it as more constructivist (Egholm, 2015). Despite the 

differences in the degree of detail, most agree on the importance of developing a CMP and that it 

is essential to test and rehearse the CMP in the proactive measures of crisis management.  

Another disputed area within the rules of thumb literature concerns what hierarchical level the CMT 

should operate from and be constituted by. As referenced to earlier, one position, which several 

researchers place themselves in, is one arguing that top management should be a part of, if not 

constitute the entire CMT (Kurzbard & Siomkos, 1992; Tammineedi, 2010). It is argued, that by 

including the highest organisational authorities in the CMT, the team will have secured its agency 

and manoeuvrability. An alternative position is to argue for a more holistic and structurally flat 

understanding of the CMT hierarchy. By including different parts of the organisation in the CMT, the 

autonomy of the team is secured due to its multi-divisional constitution (Glenwright, 2002; Haar et 

al., 2008; Wang & Xi, 2009). A different position is arguing that by establishing a CMT-leader, the 

autonomy of the group can be secured by the interpersonal relationship between leaders of the 

organisation and the ‘de facto’ leader of the CMT (Gomes et al., 2014; Tiller, 1994; Weiner, 2001).   

In her article from 2015, Varriale presents an alternative take on the debate about who should be 

present in the CMT based on relevance, as embraced in our definition of CMT (Varriale, 2015). This 

argument takes a pragmatic stance in the debate, positioning itself among those subscribing to the 

contingency-conceptualisation, focusing on limiting the CMT members to the “relevant” actors, in 

order to ensure business continuity in the event of a crisis (Varriale, 2015). Differences aside, it is 

evident that the literature is highly focused on the importance of autonomy in CMTs, in order to 

ensure that the managing of a crisis can be effectively realised and executed. One outlier is the 

position represented by Lin et al. (2012) who argue that the CMT should not have any real agency 

and should instead be moderate to low in a hierarchical sense (Lin et al., 2012, p. 309). However, 

this argument is due to another conceptualisation of crisis handling as argued above, essentially 

subscribing to the agency of the CMT. Therefore, it is the CMT’s road to autonomy that is disputed 

and not the autonomy itself, which is by all deemed indispensable for a successful CMT throughout 

the entire rules of thumb literature.  
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To briefly summarise, rules of thumb has been a part of the CMT-literature from its very beginning. 

It is generally less theoretically grounded and often empirically anecdotal. The literature takes a 

wide approach to the field of study and has different foci within it. By comparing the different 

articles subscribing to different conceptualisations of CMT and CMP, it becomes evident that the 

concepts chosen, reflect basic assumptions about the perceived purpose and scope of crisis 

management. Due to the importance of the positioning in such issues, the lessons learned from the 

rules of thumb literature will be carried along and noted when relevant throughout the literature 

study, examining the different foci of the literature. Despite the literature’s seemingly dispersed 

background, wide consensus about some general recommendations does exist. In line with the rules 

of thumb literatures ‘raison d'être’, one main factor found to be essential to the effectiveness of the 

CMT, is the use of CMPs and other aids, supporting the crisis handling of the dedicated team. The 

general recommendation is, therefore, to act proactively in crisis management with the use of 

CMPs. However, there is an ongoing debate about some facets to the discussion, such as the 

appropriate level of detail in such plans, which can be explained by looking at the researchers’ 

ontological convictions. Derived from the debate, much focus is devoted to the constitution of the 

CMT, with the discussion about autonomy being the main dividing issue. In order to determine if 

the constitution of the CMT also qualifies as an essential factor, we must examine this field in more 

detail.  

Constitution studies 

In order to explore the different facets of the discussion involving the constitution of the CMT, the 

academic articles focusing explicitly on the constitution of the CMT, are examined and discussed in 

the following section. Being the most commonly used focus, constitution studies entails a wide 

range of different methodological designs with different theoretical approaches. The first and most 

obvious question to be addressed is what scope these studies subscribe to, or in other words; the 

constitution of what? Only a single outlier focuses in part on the constitution of the entire 

organisational workforce and their potential for violence, with a full profile entailing everything 

from skin-colour to history of drug abuse (Chenier, 1998, p. 563), while the rest focuses on the 

constitution of the CMT. 

Starting with some commonalities, most authors understand the CMT as a group consisting of 

multidisciplinary functions. An explicit argument for this conceptualisation, is only present in a 
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minority of the papers, with the majority arguing solely on the grounds of the definition of the 

abstraction as an established fact (Bergeron & Cooren, 2012; Bowonder, 1992; Greening & Johnson, 

1997, 1996; Maldonado & Vera, 2014).  

The works of authors, such as Haar et al. (2008) and Power (2009) illustrate how, by defining the 

CMT as a multidisciplinary entity; the CMT is then characterised as such, reaffirming the existing 

paradigm through its definitional presumptions. From Power’s (2009) perspective, these 

presumptions are however not the result of unconscious paradigmatic influence, but instead must 

be seen in the light of the bigger discussion on the regulatory system of Great Britain, which Power’s 

article is situated in (Power, 2009). The embeddedness of some definitional constructs, therefore, 

seems to be deeply rooted in core assumptions of the CMT-literature.  

Moving along to what aspect of the constitution is in focus, a common discussion revolves around 

on what organisational level in a hierarchical sense, the CMT should be constituted. One position in 

this debate, argues that the CMT should be placed rather low (i.e. lower managerial level), serving 

the main function of releasing and freeing up resources at the senior management level, in order to 

avoid conditions such as the “frightened executive syndrome” (Godfrey, 1982, p. 356). Another 

argument for the low-level CMT constitution leaves the business continuity perspective and 

embraces the crisis handling approach, by arguing that as long as the CMT is empowered and are 

able to obtain executive decision making, the low positioning can be justified (Power, 2009, p. 303).  

In extension of the empowerment argument, another position in the organisational level debate, 

advocates for a CMT consisting of senior functions (Bowonder, 1992, p. 286; Marshall, 2001, p. 21), 

in some cases reflecting the conceptualisation of the CMT as being a Top Management Team (TMT) 

(Greening & Johnson, 1997, 1996). In other cases, the CMT consists of Vice Presidents (VPs) from 

different branches of the organisation, led exclusively by the CEO, CFO and COO (Tammineedi, 2010, 

p. 39) advocating a high hierarchical constitution. This position is supported by Canyon (2012), who 

argues for the inclusion of executive representatives, in order to increase information sharing and 

avoid ‘siloing’ (Canyon, 2012, p. 371).  Others argue that a senior representative should serve only 

as a leading focal point to the functional specialists (King III, 2002). Some authors even go as far as 

to exclude the functional officers entirely, and instead focus on the CMT’s delegating role, reserving 

the CMT as a purely strategic operation delegating and controlling liaison officers and incident 
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management teams (Smith, 2004, pp. 357–358). In this sense, the constitution of the CMT from a 

hierarchical perspective is a subject of debate, with broad consensus agreeing on agency and 

empowerment as well as functional variability, but in disagreement on the exact level of inclusion 

as a means to manifest such abilities in the CMT.   

Examining the concrete recommendations on constituting the CMT by positions within the team, 

several authors have set out to list essential members of the CMT, constituting the multidisciplinary 

nature of the team. In such recommendations, a representative from Legal, Human Resources, 

Security, Public Relations and Risk Management, represent the most widely agreed-upon positions 

(Chenier, 1998, p. 562; Fox & Strawbridge, 2002, p. 493; Godfrey, 1982, p. 358; Tammineedi, 2010, 

p. 39; Wang & Xi, 2009, pp. 85–87).  

Instead of the universal position-oriented constitution perspective, another argument is that the 

functional positions of the CMT is affected by the typology of the crisis (Haar et al., 2008; Maldonado 

& Vera, 2014). A reoccurring recommendation encourages professionals to actively include external 

agencies and stakeholders in the CMT when the crisis type can benefit from it (Brumfield, 2012, p. 

45; Power, 2009, p. 304). Furthermore, by looking into the details of the crisis type of some papers, 

it becomes obvious how certain recommendations should be seen in direct relation to the type of 

crisis investigated. As an example, a crisis management paper recommending the inclusion of 

architects, may be related to the fact that the crisis investigated is a building collapse (Fox & 

Strawbridge, 2002), as well as the recommendation of a special position reserved in the CMT for a 

psychologist, when the crisis examined is about work-related violence (Chenier, 1998, p. 562). It is 

therefore clear that a certain degree of adaptability is required, in the functional constitution of the 

CMT affected by the crisis typology, as well as the importance of transparency in methodology with 

a detailed description of the crisis type, in order to ensure the transferability of the constitution.  

Within the crisis literature, sequential stage theory occupies a central role in the literature (Coombs, 

2015, pp. 7–12). How different stages of the crisis affect the constitution of the CMT is, however, 

not a common field of study in the literature. A single article, however, sets out to examine this 

particular relationship. This article by Waller, Lei, & Pratten, focuses on the preparation and 

containing phase of overall crisis management (Waller, Lei, & Pratten, 2014). Taking the different 

challenges of different stages into account, capabilities, such as situational awareness, are deemed 
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of higher relevance in the preparation phase, compared to the containing phase in which skills such 

as flexibility are assessed as more important (Waller et al., 2014, pp. 211–212). Even though this 

approach is not as prevalent in the literature, it nevertheless represents an interesting approach, 

hence its inclusion in the literature study at hand.  

Even though functional heterogeneity in the CMT is an established fact in the literature, a debate of 

whether the organisation of the CMT should be either functional or resemble more of a network 

structure is a matter of continued debate. The functional organisation of the CMT is relatively rigid 

in its constitution and role distribution of functions within the team, often reflect a more hierarchical 

constitution. The “supporters” of the leader-led CMT will, as discussed earlier, in varying degrees fit 

into this conceptualisation (King III, 2002; Power, 2009; Rankin, Dahlbäck, & Lundberg, 2013; 

Tammineedi, 2010; Wang & Xi, 2009), with some explicitly pointing to the importance of clearly 

defined and rehearsed functions (Godfrey, 1982, p. 358). A dichotomous representation of the 

ongoing debate is, however, not doing the discussion justice, as different degrees of functional 

hierarchy exists. As an example of this variability, some argue that the importance of the hierarchy 

is expressed in the leader’s key role as an information processor, but on the other hand argues 

against role rigidity, instead suggesting improvisation due to the flexible nature of crisis (Rankin et 

al., 2013).   

Arguing against the hierarchical constitution of the CMT using research designs specifically tailored 

to investigate these dynamics, are authors such as Jobidon et al. (2017) and Schraagen et al. (2010). 

In Jobidon et al.’s (2017) comprehensive study involving 192 participants creating 48 four-person 

teams (Jobidon et al., 2017, p. 70), it is found that self-organising network CMTs perform better than 

hierarchical teams as it enhances adaptability and coordination (Jobidon et al., 2017). However, too 

much role variability also leads to inefficiency due to role ambiguity, suggesting a sweet spot, a 

finding resonating with other papers (Greening & Johnson, 1997, 1996). It would, therefore, seem 

that network teams are superior to hierarchical teams even if some boundaries to improvisation 

and networks can be identified. However, when going into some of the methodological details of 

the study, potential issues can be identified.  

Applying Mishler’s (1991) critical view, it can be argued that the authors’ preoccupation with the 

detailed technical procedures of randomisation, gender distribution etc. potentially overlooks some 
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key issues (Mishler, 1991). The question of whom to include in the study seem to have been given 

less attention, as the sole type of participants used in the study are university students. This 

selection does not present a problem on its own, but when generalising these results to potentially 

highly specialised practitioners of real CMTs, some compatibility issues will have to be addressed. 

As stated in the beginning of this section, actual CMT members are often highly specialised 

individuals occupying positions representing just as specialised functions such as operations, PR, 

finance, legal etc. Under such circumstances, it might be worth entertaining the thought, that the 

PR representative may not necessarily be able to take on the legal challenges of complex court-

proceedings, just as well as the senior representative with years of experience within that exact 

field. As a real-world example, CMTs tasked with handling crises at nuclear powerplants facing a 

possible meltdown, may further illustrate the same importance of knowledge specific positions 

(Gomes et al., 2014).  

The other study of the network organised CMT’s superiority over hierarchical teams, by Schraagen 

et al. (2010), is also subject to the exact same critique. In this research, all subjects are students, in 

addition to the fact that all ‘network’ teams consisted of only two participants and all hierarchical 

teams were of only three participants (Schraagen, Huis in ’t Veld, & de Koning, 2010). An additional 

issue with this research design is that the potential benefit of having a CMT leader might not fulfil 

its full potential due to the low number of team members, as well as the fact that real-world CMTs 

most often supersedes two people (Choi, Sung, & Kim, 2010).  

Related to the former discussion of crisis typology, some types of complex crisis requiring specialised 

capabilities, may not be as well suited to network structures, exceeding the backstop of role 

variability due to the need for area-specific knowledge. Even though the quality and transferability 

of the network studies just reviewed could be argued to be rather low, some important lessons may 

be derived. The possible benefits of role variability under specific conditions seem highly likely, but 

the debate could benefit from being elevated to a level, discussing degrees instead of superiority. 

Instead of understanding network and hierarchical organisations of the CMT as a dichotomy, it 

might be of more value to ask to what degree role variability under what circumstances (e.g. crisis 

complexity and typology) are most beneficial to the performance of the CMT.  
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In reviewing the CMT-literature focusing on constitution, some articles go beyond discussing 

constitution within the premise of how the CMT is comprised. One approach is to ask the question 

of whether the initial composition is less important, compared to a potential learning process 

through simulations (Fung et al., 2015; Waller et al., 2014). Within this argument, an underlying 

common assumption is that the composition should be seen more as the manifestation of 

underlying factors, important to the effectiveness of the CMT. One way of understanding the 

underlying factors would be to divide them into individual-, group-oriented, or both.  

At the individual level, the importance of leadership competencies are the subject of investigation 

(Maldonado & Vera, 2014; Power, 2009, p. 304). The competences stressed, are in particular cultural 

intelligence for dealing with multicultural crisis (i.e. in multinational organisations), as well as 

improvisation and the ability to understand multiple perspectives (Maldonado & Vera, 2014). As to 

how these competencies could be learned, Maldonado and Vera’s (2014) recommended dancing, 

and poetry classes might be a hard sell to the CMT leaders of respected organisations (Maldonado 

& Vera, 2014, p. 263); nevertheless, they represent an interesting approach.  

Another possible set of underlying individual factors of the constitution researched by Greening & 

Johnson (1996, 1997), is speculated to be traits such as problem-solving, cognitive ability, complex 

thinking and decision making (Greening & Johnson, 1996). In their initial study from 1996, they 

furthermore find a correlation between successful CMTs and tenure heterogeneity, functional team 

heterogeneity and higher education, with the last factor being refuted by later studies (Greening & 

Johnson, 1996). In their later studies, they furthermore find that age and tenure heterogeneity 

exhibit a skewed U-shaped relation, suggesting a moderate level as optimal (Greening & Johnson, 

1997, p. 357). Even though the main objective of the studies is to investigate types of CMT 

heterogeneity, they point to the fact that it only serves as a proxy measure for what they deem 

group process (Greening & Johnson, 1997, p. 338). However, the speculations presented are all 

individual competencies. It would, therefore, seem that they suggest a combination of factors, 

without investigating either of them directly.  

From a group-oriented perspective, some possible underlying aspects in the successful CMT 

constitution points to collective sensemaking and the group’s ability to communicate uncertainty 

(Smith, 2004). Nevertheless, the majority of the literature within this specific segment, subscribes 
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to a combination of both individual- and group-factors, such as individual task mastery, flexibility 

and overall communication (Bergeron & Cooren, 2012, p. 135; Haar et al., 2008, p. 204; King III, 

2002, p. 238; Rankin et al., 2013, p. 91). It is thereby clear that underlying factors of CMT constitution 

may play an important role in understanding the constitution of the effective CMT and that they 

most likely are a combination of both group and individual capabilities, but also that a firm 

consensus as to what they entail has not yet been reached in the literature.  

As proposed by the rules of thumb literature, the way that the CMT is constituted is indeed found 

to be an essential factor predictive of CMT effectiveness. However, the discussion entails much 

more than the question of agency as initially found. In general, the literature agrees that the CMT is 

a multidisciplinary entity rooted in core assumptions about the construct itself. The constitution of 

the CMT in relation to the organisational level resembles the agency and manoeuvrability discussion 

as was found in the rules of thumb literature, but presents additional facets of the discussion 

including the relieve of executive resources-argument, as well as a distributive logic behind 

separation of executive and managerial CMT.  

In determining the functional diversity of the CMT constitution, the most commonly referenced 

positions are legal, HR, security, PR, and risk management. The specific selection of CMT functions 

are, however, affected to some degree, by crisis typology with certain positions reserved to different 

types of crisis arguing for an adaptable facet to the discussion of constitution. Another yet arguably 

understudied influencing facet of the constitution is the crisis stage, where research suggests that 

different capabilities are needed in different stages. The rigidity of the different functions of the 

CMT has furthermore been investigated in detail, finding that the functional flexibility, within the 

different positions of the CMT has potential benefit for the effectiveness of the CMT. The level of 

flexibility is, however, sensitive to crisis typology and complexity. Beyond the constitution of the 

team, some underlying factors such as individual- and group capabilities are hypothesised to be 

essential in understanding the effectiveness of the CMT. These include individual problem-solving 

related to decision making, as well as collective framing of events. In this sense, the functional 

constitution is by some seen more as a manifestation of these factors, thereby arguing that such 

factors may be worth investigating further. 
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Framing studies  

Still guided by the main foci of the literature, framing studies represent the third biggest focus in 

the academic field, focusing on CMT. In our investigation of essential factors related to the CMT, we 

will now turn our attention towards the different facets of framing as briefly proposed by the 

constitution-focused studies, in order to determine its potential inclusion as an essential factor.  

One recurring focus of framing is team members’ cognitive perception or shared mental models 

(Bergeron & Cooren, 2012; Mohammed, Hamilton, Tesler, Mancuso, & McNeese, 2015; Quanjel, 

Willems, & Talen, 1998; Takada, 2005). Quanjel, Willems & Talen argues (1998), that focus on a 

shared perception of the general situation is essential for internal communication. A lack hereof 

could potentially damage the solution process (Quanjel et al., 1998, p. 452). Quanjel et al. proposes 

furthermore, that it is solely management’s responsibility to lead the team members towards 

creating a shared mental model (Quanjel et al., 1998, p. 452). Takada (2005) agrees that a shared 

cognitive perception is important, but while Quanjel and his colleagues stress the importance of 

who is responsible for facilitating the process, Takada stresses the importance of timing. In other 

words, an organisation should have a common understanding or align what he calls the corporate 

mindset before a crisis hits because a lack thereof can lead to what he refers to as “the state of 

confusion” (Takada, 2005, p. 36). Mohammed and her colleagues (2015), has likewise added an 

aspect of timing to the field of framing in their article. Takada points to the importance of being 

ready when crisis hits, whereas Mohammed et al., with their focus on temporal mental models 

(TMM), have a focus on team members’ perception of deadlines, work pace and degree of 

autonomy (Mohammed et al., 2015, p. 696). Bergeron & Cooren (2012) agrees with both Quanjel et 

al. and Takada’s view of shared mental models as an essential factor, but they see the emergence 

of a shared perception as a communicative negotiation process among team members (Bergeron & 

Cooren, 2012, p. 122). The approach of shared mental models being created through a 

communicative process is also embraced by Uitdewilligen & Waller (2018) who presents a model 

containing three levels of information sharing (Uitdewilligen & Waller, 2018, p. 732). Their theory 

states that a shared perception of the situation is crucial and that it is achieved by working through 

three communicative levels of sharing: fact sharing, interpretation sharing and projection sharing 

(Uitdewilligen & Waller, 2018, p. 732). On that note, it can be argued, that while Quanjel et al. focus 
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on who and Takada like Mohammed et al. focuses on when Bergeron & Cooren and Uitdewilligen & 

Waller focuses on how.  

While framing can be a way of aligning the CMT, it is also used as a tool for a team to be ready and 

to be resilient when crises hits. The problem with crises is that the probability can be low and that 

some businesses, therefore, neglect the importance of having a CMT. The issue is that if a large crisis 

strikes, a CMT can be crucial for the organisation’s survival because the potential consequence of a 

crisis can be dire. In his article from 2012, Masys present an approach that accommodates this issue 

(Masys, 2012). Masys argue, that the probability for a crisis to occur has to be framed as much more 

likely than it actually is and that crises with low probability should be included in the organisation’s 

CMP (Masys, 2012, pp. 320, 332). In other words, Masys advocates that organisations must not fail 

to explore crises just because they are less likely to occur. One must distort the probability of crises 

and act as a ‘devil’s advocate’ to increase the effectiveness of the CMT (Masys, 2012, p. 321).  

Spillan & Hough (2003), in general, agrees with Masys about the importance of a CMT and a plan 

for even crises with low probability (J. Spillan & Hough, 2003). In their article, they turn to hard 

statistics which indicates, that an organisation with a CMT statistically works through a crisis two 

and a half times faster and with less harm endured than an organisation that has not got a CMT for 

crises as a priority (J. Spillan & Hough, 2003, p. 401).  However, the article also refers to the fact, 

that experience with crisis can be the reason for an organisation to choose to establish a CMT in the 

first place because crisis tends to create the necessary awareness (J. Spillan & Hough, 2003, p. 401). 

In other words, earlier experience with crisis can be framed in such a way that the perception of risk 

is preserved within the organisation and help guard the organisation against future risk. In Spillan’s 

(2003) later work he states, that it is again management that is responsible for making sure that 

members of the organisation keep in mind that crises can happen (J. E. Spillan, 2003, p. 162). The 

necessity of being proactive towards crisis is a general approach in the framing literature. As an 

example, Smith (2004) stresses the importance of an organisation to be proactive and sharpen their 

crisis response plan prior to a crisis (Smith, 2004, p. 352). It can be argued that proactivity is not 

always an opportunity for all organisations due to resource scarcity and the diversity of crises. 

However, a crisis-ready mindset can address some of these issues and does not necessarily have to 

be a costly affair (Weiner, 2001). 
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Framing is not just an internal tool, even though most of the reviewed authors focus on what can 

be done from within the organisation (Bergeron & Cooren, 2012; Masys, 2012; Quanjel et al., 1998; 

Smith, 2004; J. E. Spillan, 2003; J. Spillan & Hough, 2003; Takada, 2005). Chenier (1998) focuses on 

crises that emerge in the organisation as a projection of the media and society’s increasing coverage 

of violence and crises in society in general (Chenier, 1998). Chenier’s perspective can be used as a 

tool to examine how the external framing of events can have a significant effect on the organisation. 

That said, Chenier’s scope is not very prevalent in the CMT-literature.  

Another aspect of framing which is embraced by St. John and his colleagues in their article from 

2005 are physical heuristics and cognitive biases that can enhance one’s ability to make the right 

decisions in crises situations (St. John, Smallman, Manes, Feher, & Morrison, 2005). St. John et al. 

takes on a technological stance and proposes a method that they call decluttering in the US 

Airforce’s monitoring of airspace (St. John et al., 2005). Their results showed that active blurring of 

unimportant objects had a positive effect on the attention towards alarming objects and remediated 

biases in threat assessment (St. John et al., 2005, p. 518). Framing of visual inputs can thereby be 

actively used to optimise CMTs decision making, and thereby contribute their effective crisis 

management.  

From a purely calculative positivistic standpoint, it may at first glance seem irrational to occupy 

oneself with events that are highly unlikely to happen. But as Curtis & Carey (2012) among others 

points out, risk is comprised of both likelihood and impact (Andersen & Schrøder, 2010, p. 121; 

Coombs, 2015, p. 54; Curtis & Carey, 2012, pp. 4–5). In other words, even though the likelihood of 

crisis is low, one with severe potential consequences would be worth the investment of proactive 

crisis management (Masys, 2012).   

As stated above, most of the reviewed authors praise the creation of shared mental models among 

the members of the CMT. However, not all authors are convinced that a shared mental reference is 

necessarily the best condition for creating and managing an effective CMT. Greening & Johnson 

(1996) argue that framing and common schemata can be a hindrance for the crisis management 

process (Greening & Johnson, 1996). They furthermore state that it can lead to “failure to 

realistically appraise alternative courses of action, and with a decline in mental efficiency, moral 

judgement, the quality of decision making and to groupthink” (Greening & Johnson, 1996, p. 30). In 
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other words, Greening & Johnson suggests that the CMT, to some extent, must remain cognitively 

heterogenic.  

In sum, there is substantial evidence supporting framing as an essential factor regarding the 

effectiveness of the CMT. Framing is, however, not only limited to mental frameworks and shared 

mental models whilst the crisis is ongoing, as initially suggested in the constitution-oriented 

literature. It also entails pre-crisis framing, which is seen in connection with CMP preparation as 

found through the rules of thumb literature. Another facet of framing is found to focus on certain 

elements and phases of the crisis process, focusing on sequential stage theory with the framing 

factor as essential. To a lesser extent, the CMT-literature is focused on how societies framing of 

external events, can have a significant internal effect with the potential to spur an organisational 

crisis (Chenier, 1998). Another essential point is that framing of a crisis’ likelihood can be of great 

importance. Here it is argued that organisations should prepare for crisis and establish a sense of 

urgency, even if it means bloating the probability of risk (Masys, 2012; J. Spillan & Hough, 2003). A 

final point is that some critique of the framing perspective has emerged, stressing the importance 

of a pluralist approach to solutions that a collective mindset may hinder (Greening & Johnson, 1996). 

This critique raises the point that framing may be relevant to the CMT practitioners’ common 

understanding of basic elements of the crisis, which makes the internal collaboration possible. At 

the same time, we are warned against a too similar understanding of the solution as it might be a 

hindrance for creative problem-solving in crisis management, referencing biases and heuristics as 

well as general problem-solving as potential candidates to our factor predictive of CMT effectiveness 

(Greening & Johnson, 1996, pp. 30–31).  

Interim factor summary of CMT-search 

After having examined the CMT-literature guided by the main foci expressed throughout, 

substantial evidence is found in support of three essential factors directly affecting the CMT 

effectiveness. The importance of CMPs, as well as other aids, are found through examining the rule 

of thumb literature to be of vital significance in supporting the CMT in its handling of crises. In 

relation to these supporting factors, some facets to the discussion of their potential are elaborated 

with special attention to levels of detail, adaptability vs directing qualities of the CMP, as well as 

different types of aids in terms of different kinds of technologies supporting the CMT. The 

constitution of the CMT is likewise found to be an important factor in determining the effectiveness 
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of the CMT. In this regard, the importance of functional diversity, as well as different levels of rigidity 

and flexibility dependent on crisis typology and stage, are found to be important facets in the 

discussion of the constitution. As a last factor, found to be essential for the CMT is the collective 

framing, as it involves discussions of shared mental models, perception of risk, as well as the 

importance of outsiders’ framing of events, all found to be facets of framing affecting the CMT at a 

significant level. Some additional potential factors are also suggested, such as problem-solving 

abilities of individual group members, as well as biases and heuristics, even though the literature 

found in relation to the first part of the systematic literature study, do not produce substantial 

evidence supporting these claims. 

As outlined in the methodology section, a substantial number of relevant academic papers are 

excluded from the CMT-oriented literature search, due to the fact that not everyone subscribes to 

the conceptualisation termed CMT. In our further strivings to identify the essential factors 

influencing the CMT, in order to eventually synthesise the factors into a meaningful abstraction, the 

following section is dedicated to the examination of the literature entailed in the second literature 

search, focusing on decision making (DM) in groups related to crisis management. 

3.2 Decision making  

Boolean search phrase: “(decision making OR decision-making OR decision making process OR decision-

making process) AND (group*) AND (crisis management OR crisis response OR business continuity)” 

Immediate observations 

 At first glance, the publications constituting the DM-literature are in general of a higher academic 

quality measured by the number of peer-reviewed articles, compared to the CMT-literature search. 

In comparison, the application of the peer-reviewed criteria removed “only” 24% of the total 

amount of papers, compared to the 63% removed by the same exercise regarding the CMT review 

(Figure 1). Concerning the rate at which publications are published, one can argue that there has 

been a rise in overall publications over time by looking at a simple trend line. However, by looking 

into the data and dividing the publications into periods of 5 years each, two distinct trends can be 

identified between 1954 to 2003 and from 2004 up until present day as illustrated in Figure 4 below.  

In these periods the number of publications has been relatively stable, but in two completely 

different levels. In the last three periods of five years each, the number of publications more than 
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tripled. In other words, there have been more peer-reviewed publications in the last three periods, 

than in the combined 50 years of research before that.  

Looking into some possible explanations for this development in the DM-literature, three main 

events serves as having a noteworthy impact. For one, the before mentioned popularity of more 

complex decision making theories represented by Kahneman and Tversky’s works on the cognitive 

aspect of decision making in 2002 (Kahneman, 2011), has explanatory power concerning the 

development. Another factor worth noting affecting the development, is the 9/11 terrorist attacks, 

putting organisational crisis handling on the forefront of the agenda, as mentioned in the immediate 

observations regarding the CMT-literature. The first development undoubtedly affects the first 

section of the search phrase (DM) as well as the ‘crisis’-related third section. The second ‘group’-

related section of the search phrase does reflect the overall philosophical trend, moving from classic 

positivistic understandings of ontology to a more constructivist one.  

By coding the theoretical foci of the papers over time, a tendency towards a formative period is 

revealed. In this period, the field is primarily dominated by classical problem-solving as well as how 

a DM group should be constituted (Appendix 11A). This period is then followed by an increased 

focus on how groups learn when making decisions, as well as how aids in different forms can 

contribute to the process. Only in more recent times has a focus on themes such as cultural 

differences, risk assessment and shared mental models been introduced, further supporting the 

proposed philosophical shift in these sciences.  

Figure 4: Figure 5: 
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By turning to the empirical focus of the articles, some obvious similarities and differences are 

apparent compared to the CMT review. About the same number of articles (40%) focusses on 

simulated crisis in the DM compared to the CMT review. The use of purely theoretical crisis 

abstractions is, on the other hand, much more prevalent in the DM-literature, representing 44% of 

the entire studies, compared to the 23% of the CMT review. Lastly, the quantity of articles using real 

crisis as their subject of investigation only represents 15%, compared to the 32% of the CMT review. 

In sum, the DM-literature is mainly using theoretical abstractions, and simulated crisis as the 

empirical basis, with only a small amount of studies examining real crisis events (Appendix 11A). 

The overall distribution of theoretical focus, paints a more pluralistic picture of the field (Figure 5), 

compared to the distribution in CMT, in which a few foci dominated (Figure 3). Constitution studies 

represent the most commonly used focus of the DM-oriented literature. This focus is however 

covered extensively in going through the CMT-search, and will therefore not have a dedicated 

section in the following examination, but will instead be implemented in the relevant sections of 

the other foci. Problem-solving, which constitutes a considerable part of the literature, merely 12%. 

Learning and aids for decision making, as well as constitution-focused studies all comes in at 

between 20-19%. Whereas foci such as cultural differences, Risk assessment, and power dynamics 

only represents a minor part of the total sum and therefore will not be explicitly examined in the 

examination that follows but instead be implemented in relevant sections (Appendix 11B). Putting 

these foci into a larger perspective, the DM-literature reveals itself as a mosaic of different foci 

reflecting a pluralistic field of research, coming from otherwise static beginnings.  

Problem solving  

In our pursuit of factors essential to the CMT, this first section of the DM-oriented literature study, 

seeks to investigate the proposed connection between problem-solving abilities and CMT 

effectiveness as suggested in the framing and constitution-oriented CMT-literature.  

One observation is that the popularity of this focus has decreased in relative terms to the total share 

of foci over time (Appendix 10A), reflecting changes in the literature’s epistemological positioning 

as mentioned under immediate observations above. This change has furthermore manifested itself 

with the field’s increased complexity, entailing factors excluded in earlier publications. The changes 

described can in part be attributed to the fundamentally positivistic aim of the abstraction, often 
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referring to a single correct answer to the problems in the research designs problem-solving 

exercises.  

One of the earliest discussions in the problem-solving focus reflects this quest for simplistic research 

designs as they raise the question of whether a single or multiple individual(s) perform better. In 

general, the wide consensus is that groups perform better than individuals. One argument in this 

favour, reason that group DM is not just aggregated from individual processes, but rather allow 

synergy (Laughlin & Adamopoulos, 1980). When going into the methodological details in studies 

claiming this relationship, the comparison of group performance with individual performance may 

render some validity issues (Marquart, 1955). One issue seems to be that by factoring in the 

individual results of ‘high performers’, their individual score does exceed the average, but not of the 

single best performer (Marquart, 1955). An argument supportive of the synergy hypothesis could 

be that only “when the amount of background work that must be done is so great that no one 

individual can possibly accomplish it”(Marquart, 1955, p. 113), the synergy may be accomplished 

through problem segmentation and delegation. One solution to this problematic segmentation may 

present itself through the advantages of using information processing systems, such as the modern 

computer (Rathwell & Burns, 1985), allowing for optimised distributed problem-solving (Gallupe, 

DeSanctis, & Dickson, 1988; Rathwell & Burns, 1985).  

After stating partial consensus that groups outperform individuals in complex problem-solving, the 

exact size of the group has furthermore been a researched facet of the factor. One interesting study 

examining varied group sizes and their performance in problem-solving found that groups of three 

outperform individuals, but that they also performed worse than all other group sizes tested 

(Holloman & Hendrick, 1971, p. 493). Groups consisting of 9 to 15 group members use additional 

time to self-organise and often resembles two de facto groups within the main arrangement 

(Holloman & Hendrick, 1971). Even though Holloman & Hendrick allow some degree of social 

complexity by allowing the individuals to interact rather freely (Holloman & Hendrick, 1971, p. 491), 

they still do not fully take into account the social processes as a factor in determining the 

effectiveness of the constitution.  

As a step in the direction of addressing these complexities, Klocke examines how problem-solving 

in groups are affected by biases (Klocke, 2007). Klocke finds that some biases, such as shared 
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information or groupthink, can decrease the quality of decisions, a finding supported by others 

(Baker, 2010; Elwood, 2016; Klocke, 2007). Insofar interpersonal trust is present, the team can 

achieve increased exchange of information when individuals’ initial preferences are strong, due to 

increased motivation to present and argue for one’s own view  (Klocke, 2007). The author thereby 

argues, that difference of opinion may be the underlying factor to functional differentiation as 

discussed in the constitution of the CMT (Klocke, 2007, p. 465). Klocke (2007) effectively supports 

the hypothesis that a combination of group- and individual factors explain some of the underlying 

dynamics of the CMT. 

Adding to the argument, the differences in opinion must be supported by some degree of 

information heterogeneity (Meyer & Scholl, 2009). In investigating the relationship between 

information distribution and information overlap, Meyer & Scholl’s (2009) findings suggest that an 

inverse U-shaped relation, recommending a partial information overlap between team members, is 

optimal (Meyer & Scholl, 2009, p. 510). Suggesting that a moderate level of shared knowledge will 

allow team members to understand each other, while at the same time maintain their differences 

in opinion (Klocke, 2007). However, the agency-assuring factor is not elaborated. 

With some suggesting the assignment of a leadership-role to increase interaction and accepted 

influence (Hollander, 1960, p. 369; Morris & Hackman, 1969, p. 361), others suggest another factor, 

potentially accelerating the information distribution; a certain degree of conflict in the problem-

solving group, with some arguing for an optimal conflict level (Leung & Law, 2016, p. 13; Vliert, 

Nauta, Giebels, & Janssen, 1999). Groupthink which in other studies are found to be a 

counterproductive bias (Klocke, 2007), can contribute to a level of conflict stimulating debate. One 

way of testing this approach is by using simulations such as the one developed by Leung & Law 

(Leung & Law, 2016). The reason why groupthink is found to be counterproductive to the problem-

solving process is due to the fact that it often results in group members being blind to alternatives 

(Leung & Law, 2016, p. 11). One suggested remedy, is to make the bias explicit through intervention, 

resonating with the findings of Klocke. Even though Klocke had issues in understanding the 

increased conflict level as a positive factor, Leung & Law may be able to shed light upon this facet 

of the factor. Leung & Law’s results suggest that if conflict can be maintained at a moderate level 

and if groupthink at the same time can be kept at a moderate level, positive effects of conflict can 

occur (Leung & Law, 2016). In this article’s regard, one point of critique worth mentioning, is the 



P a g e  48 | 118 

lack of diversity in subject functions, since all participants were policemen (Leung & Law, 2016). This 

may have inflated the need for conflict in an otherwise coherent uniform group.  

In support of the application of simulations as a means to increase complex problem-solving in 

teams, Siegel & Young (2009) suggest that the reflective capabilities can be improved through 

simulations (Siegel & Young, 2009). Some authors suggest that the learned behaviour at group level 

is transferred to the individual level, after the simulation (Laughlin & Adamopoulos, 1980, p. 945).  

The overall aim and methodology of the problem-solving perspective of crisis management, has 

thereby seen a change over time, from a relatively positivistic epistemological stance with 

isolationist research designs to an increase in the adoption of more complex factors. The changing 

epistemology aside, the evidence suggesting that individual problem-solving has a significant effect 

on the CMT is substantial and has stood the test of time, as consistent results from the academic 

literature since the 1950s have confirmed this. In general, groups have been found to perform better 

than individuals, especially when faced with more complex tasks and when constituted by more 

than 3 individuals. Whether this effect is due to synergy or potential high performers, is however 

debated. Some additional facets to the discussion of the problem-solving factor, are found to be 

social dynamics such as groupthink and initial opinions of the CMT, which are suggested to influence 

the effectiveness of the group significantly, but more evidence specifically investigating these 

factors will need to be reviewed in order to confirm this hypothesis. A moderate level of conflict and 

shared knowledge is also found to be correlated with CMT effectiveness. In the end, simulations are 

found to possess the potential to address many of these factors and can be especially relevant to 

the acquisition of skills such as complex problem-solving at individual as well as group-level learning. 

Aids and Learning 

Following the different main foci of the DM-literature, aids and learning are both heavily 

represented and exhibit substantial overlap. These two foci are therefore examined in the following, 

in relation to the factors essential to the CMT, as suggested in the problem-solving literature 

examined above. At the core of the learning focus in the DM-literature, lies the assumption, that 

through simulations such as role-play, scenario re-enactment etc., essential capabilities, necessary 

in crisis management, can be obtained and trained (Siegel & Young, 2009, p. 765). Aids utilised in 
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order to reach these goals, are an integral part of modern crisis training, supporting both the 

individual and group level learning (Handley & Heacox, 2010; Laughlin & Adamopoulos, 1980).  

The specific functions of these aids can be divided into three traditional types of aids, focusing on 

computational decision support, information systems support and expert systems (Hale, 1997). As 

an example of the computational-focused aids, we find the study of Steeb & Johnson (1981). In their 

research, they find, that through digital aids, the CMT experiences improved satisfaction and 

confidence in the results achieved using such aids. Furthermore, the completeness of the DM 

process in terms of alternatives considered and discussed is also significantly improved (Steeb & 

Johnston, 1981). The researchers also found that through aids, the tendency of groups splitting into 

two factions were reduced, indicating a potential remedy for this exact issue, as discussed in relation 

to problem-solving (Holloman & Hendrick, 1971).  

The research examining different types of information system support takes a potential step further 

in the amount and variability in shared information among CMT members. Several authors have 

examined its positive effects (Gallupe et al., 1988; Alan M. MacEachren & Cai, 2006; Rathwell & 

Burns, 1985). In Rathwell and Burns’ (1985) study, they find that a de facto distributed DM process 

is allowed through the aid, resulting in a network like organisation of the group (Rathwell & Burns, 

1985, p. 269). This, in turn, resulted in increased participation and helped in reducing issues of 

cognitive and information overload, a common issue supported by others (McLennan, Holgate, 

Omodei, & Wearing, 2006, p. 34).  

The third approach to the CMT aid focus; the expert system, have found similar positive effects of 

the aid, such as increased performance, consensus and reduction of biases, through the active 

coordination of expert contributions (Chen, Liou, Wang, Fan, & Chi, 2007; Nunamaker, Weber, & 

Chen, 2015). The consistency of findings between the two is not surprising, considering the 

network/hierarchical discussion of constituting the CMT (p. 33). In this discussion it was revealed, 

that expert systems may essentially reflect the underlying understanding of the functional diversity, 

constituting the CMT, compared to the information systems support conceptualisation which might 

as well be a facet of the first-mentioned. 

In examining the literature fitting into the first three conceptualisations, it becomes clear that most 

of the research designs in this excerpt fall under the standard approach (Mishler, 1991). However, 
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pure cause and effect relationships deprived from the complex processes of real-world crisis 

management are only fitting in a limited scope (Sniezek, Wilkins, Wadlington, & Baumann, 2002, p. 

149). As expressed by Gouman et al. (2008), studies of crisis simulations challenge the tensions 

between “scientific rigor and real life pragmatism”(Gouman et al., 2008, p. 57), resonating with the 

arguments presented by Mishler (Mishler, 1991, p. 2). Learning the skills necessary for crisis 

management can, therefore, be argued to require the inclusion of more complex dynamics (Sniezek 

et al., 2002).  

Releasing itself from the clinical isolation of factors, authors such as Hale (1997) seeks to elevate the 

debate introducing her idea of a holistic approach. In her view, developing an effective CMT aid will 

require the inclusion of all the before mentioned layers, meaning that “all functional layers are 

necessary to support crisis communication” (Hale, 1997, p. 250). Exclusive task level support is, 

therefore, not adequate; hence, their effectiveness is only as pronounced as the entire support 

system will allow (Hale, 1997, p. 252). In her understanding, of the support system, the base layer 

must ensure the unproblematic connectivity between members of the CMT, a notion supported by 

many but expressed only by the few (Vanvactor & Gill, 2009). The second layer of the system must 

ensure validation in order to prevent incorrect data, essential to correct assessments of the team 

(Hale, 1997, p. 245; Steeb & Johnston, 1981). The validated information must then be filtered in 

another layer so as to present messages in a meaningful way, a characteristic also supported by 

more simplistic studies (Chen et al., 2007). After the filtration process, a dedicated layer of the aid 

must be able to handle values of the messages and information in order to prioritise the 

information, a postulate in turn supported by studies with such a focus (Steeb & Johnston, 1981). 

The fifth layer then seeks to ensure that the data is stored in a database so that past experience can 

come in to play in current and later crisis handling (Hale, 1997, p. 247; Rathwell & Burns, 1985; von 

Lubitz, Beakley, & Patricelli, 2008). The sixth and last layer focuses on ensuring the group processes 

of the CMT by means of coordination of communication to ensure collaboration. This last layer then 

includes many of the essential interpersonal processes of the CMT focused on by several studies in 

the literature (Mackinnon, Bacon, Cortellessa, & Cesta, 2013, pp. 69–70; Vanvactor & Gill, 2009).  

Reviewing Hale’s idea of the holistic approach, it seems limited to parameters of inclusion in the 

width of the technological aid but does not consider complicating factors influencing the aid. In this 

regard, Hale (1997) succeeds in increasing the understanding of the functional width of 
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computational aid. However, she fails to fully solve the issue of capturing the complex factors 

affecting the aid system, which she set out to address. This may be due to conscious choices made 

in order to secure transferability, understood as adaptability of the tool, which she herself points to 

(Hale, 1997). This positioning can, therefore, be seen as a trade-off between detail in description 

and generalisability in terms of crisis- and CMT typology. An argument, but not necessarily for 

justified reasons as discussed in the previous methods section (i.e. argument of the vanishing middle 

line, and the cautious postscripts) (Mishler, 1991, p. 136; Trow, 1980). 

In line with arguments about the importance of realism through complexity adding factors, 

(Sniezek et al., 2002) participants should train crisis using the same tools and aids as in real crisis, 

in order to make them more comfortable with the tools (Gouman et al., 2008, p. 71). Hale’s 

holistic framework should, therefore, also be applied to the simulations promoting learning. 

Operationalising Hale’s holistic approach in terms of simulations, the collective DM learning and 

aids literature, suggest some overlooked central processes of the ‘holistic’ approach. 

One such factor investigated extensively is stress. The potential severity of mishandled stress, is 

even pointed out in one of Hale’s own anecdotes, in which central figures in a CMT handling a 

hostage crisis, resulted in dire consequences, with one negotiator ending up with early medical 

retirement, due to the prolonged high-intensity exposure to stress (Hale, 1997, p. 248). This not only 

stresses the importance of rotation as Hale suggests, but more essentially, it stresses the importance 

of stress as a factor in crisis management. As shown in the problem-solving-centred literature, the 

quality of DM in CMT can be increased through forcing, inducing a moderate level of stress and 

conflict (Leung & Law, 2016; Vliert et al., 1999). Keeping the level of stress at a moderate level may 

present a challenge in real-world crisis management and should, therefore, be trained and in turn, 

learned through exercises and simulations (Oroszi, 2018; Smart & Vertinsky, 1977; Wright-Reid, 

2017).  

The problem with realistically inducing psychological processes in training such as stress is evident 

in the lack of inclusion of this factor in most studies of learned capabilities in crisis management 

(Mackinnon et al., 2013, p. 68). One way of inducing stress in a simulation setting, is presented by 

Sniezek et al. (2002), who proposes a setup combining a multimedia interface with added time 

pressure, and induced information overload, resulting in temporal participant anxiety and stress, a 
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setup similar to other authors’ (Janka, Adler, Brunner, Oppenrieder, & Duschek, 2017, pp. 117–118; 

Mackinnon et al., 2013, p. 76; Sniezek et al., 2002, pp. 151, 156). As earlier argued, technological 

aids can mitigate information overload, but should in simulations be purposely induced imitating 

real crisis dynamics (Sniezek et al., 2002, p. 164) 

Besides the complications of designing a research scenario that promotes stress, some challenges 

of how to effectively measure and quantify the induced stress, is also a parameter in explaining its 

underrepresentation in the literature (Mackinnon et al., 2013, p. 68). One way of assessing the levels 

of stress and anxiety is exemplified by Sniezek et al. (2002), who uses the ‘State-Trait Anxiety 

Inventory’ (STAI), effectively using self-evaluation (Sniezek et al., 2002, p. 161). Another approach 

to evaluate and measure the levels of induced stress is demonstrated by Mackinnon et al.’s study 

from 2013, in which several methods are used in unison. The method is effectively triangulating 

interaction analysis, self-assessment, and biometric feedback through pulse sensors in order to 

determine the levels of stress (Mackinnon et al., 2013, p. 72). This approach seems to be the most 

comprehensive way of addressing the issue of measurement, represented in the current state of 

the literature.  

The large scale interventions often argued to be needed in order to simulate these realistic stressful 

scenarios (Vanvactor & Gill, 2009), are therefore not a necessity in achieving effective stress-

inducing, if the correct research design is present (Mackinnon et al., 2013). In relation to 

transferability of these types of stress-inducing simulations and the coping mechanisms developed 

in training, strong positive correlations have been documented between stress reduction in CMT 

members and training, with the condition that the training intervals are relatively long (Janka et al., 

2017, p. 119). 

In further understanding some of the dynamics affecting learning through simulations, other 

authors have chosen psychometrics as a factor subject to their investigation. In researching and 

evaluating psychological capabilities and their respective impact on the CMT, potential selection 

and customisation of simulations seem to be the main contribution to this focus. In the 

beforementioned study by Mackinnon et al.’s training of Gold Commanders (CMT at a strategic 

level) is found to be influenced by certain traits. Using the NEO-FFI trait assessment inventory 

(Køppe & Dammeyer, 2018, pp. 32–34), some traits are found to be a useful predictor of CMT 
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performance. Using the NEO-FFI, lower levels of neuroticism and higher levels of emotional stability 

is positively related to successful outcomes in crisis management with increased stress tolerance 

and more stable teams (Mackinnon et al., 2013, p. 74). Another trait investigated, suggests that the 

leadership style of the CMT head, stresses the need for a balanced style with capabilities such as 

socio-emotional and task-oriented leadership qualities (Mackinnon et al., 2013, p. 75). In terms of 

predicting some of the group dynamics, the researchers found that individual self-efficacy is related 

to the type of tasks group members will prioritise in a crisis situation, suggesting a variation in self-

efficacy in order to employ effective distributed decision making (Mackinnon et al., 2013, pp. 75–

76). This study, focusing on the psychometric aspect of the CMT, may be worth investigating further, 

in order to fully understand the psychological dynamics influencing the CMT’s DM. One way of 

approaching this would be to employ the more comprehensive NEO PI-R inventory, in order to 

increase reliability of the results as well as to determine more specific facets of the traits (McCrae 

& Costa, 2005, p. 65). One trade-off in such an approach might be decreased transferability, as the 

increased detail may be related to crisis typology or specific circumstances of an organisational 

industry but will nevertheless deliver valuable insights into the learning and potential effectiveness 

of the CMT.   

Another psychometric approach sees the combination of trait and archetype approaches to the 

subject matter. In one article, a combination of Meyers Briggs Personality Type indicator and specific 

cognitive traits are identified in relation to DM in crisis, as well as communication type (Medders & 

Baisley, 2017). In their research, they find that the Guardian (SJ) personality type with a dominant 

or auxiliary sensing and judging function, is found to be positively related to effective crisis 

management. The Guardian (SJ) type, is especially good at reacting effectively and decisively under 

stressful situations with incomplete information. However, the way that crisis information is most 

often conveyed is in a more direct and simple manner. This specific way of communication is found 

to be suboptimal in situations of scares information. The authors, therefore, suggest a more 

nuanced crisis messaging style in order to better accommodate the needs of the optimal personality 

type in CMTs. Some of the more individual personality traits investigated are cognitive reflection 

and need for cognitive closure (Medders & Baisley, 2017, pp. 371–373). The team members with a 

high need for cognitive closure, must deal with inconclusive information and are due to their trait 

set, more prone to be stuck with initial conceptualisations. This is circumvented referring to the 
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personality type but is challenged by the conventional style of crisis communication (Medders & 

Baisley, 2017).  

Going from the individual- to group-level cognition, the literature does seek to address many of the 

common challenges in group dynamics, by focusing on abstract cognition. One such approach 

argues that individual metacognition can help prevent and identify task-disruptive developments 

within the team (McLennan et al., 2006, p. 34). This ability is defined as the “core team members’ 

knowledge of the current states and processes of the team in relation to those states and processes 

required for the team’s goals to be achieved, and their ability to control and modify these team 

states and processes” (McLennan et al., 2006, p. 34). By honing these skills, the group as a whole 

will improve performance by avoiding counterproductive behaviour stemming from lack of 

oversight. These findings are in addition also supported by those arguing for general strategic 

thinking abilities (Mackinnon et al., 2013, pp. 69–70), by subscribing to the idea that individual 

mastery of metacognitive abilities can resolve some of these issues. The need for such capabilities 

may be stressed even further, due to the complexities introduced through the popularity of modern 

social media (Anderson, Swenson, & Kinsella, 2014; Collins, Neville, Hynes, & Madden, 2016). Using 

the same principle of oversight, some authors argue that the same effect can be achieved by 

introducing a leadership role to the CMT, acting as a focal point (Steeb & Johnston, 1981). In relation 

to these more group-oriented cognition processes, shared mental models are examined by other 

authors (Handley & Heacox, 2010, p. 383; Vanvactor & Gill, 2009, p. 104). However, this focus 

represents a substantial part of the literature, and in turn, deserves a more thorough examination 

and will, therefore, be explored in more depth in the following sections. 

In further aiding the learned behaviour necessary in the CMT, supporting elements of aid can be 

introduced in addition to the holistic approach. In some types of crisis, a visual representation of a 

given area may be useful. In such a case, the research focusing on geospatial maps may be of use. 

Using visual representations of areas by comparing topographical and aerial satellite imaging, 

Svatonova & Kolejak seeks to uncover the effectiveness when used by skilled and unskilled users 

(Svatonova & Kolejka, 2017). Through their research, it is found, that the identification of important 

objects is faster and more reliable using colour areal images (except identification of watercourses) 

and that laymen and experts performed equally (Svatonova & Kolejka, 2017). One issue not 

addressed by this research is the usability complications that may occur. In MacEachren & Cai’s 
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studies, it is found, that technical berries are in many cases evident, resulting in inefficient use of 

such aids (Alan M. MacEachren & Cai, 2006). A solution to this predicament may be proposed with 

inspiration from earlier studies about computational aids as referenced earlier. One such solution 

could be the use of a specially trained mediator or increased familiarity with the aid, stressing the 

importance for learning the necessary abilities in order to effectively utilise the aids (Steeb & 

Johnston, 1981). Looking a bit further into the methodology of the study, one may propose that the 

issues with the usability, may be specific to the DAVE G and HI-SPACE interfaces tested (Allan M. 

MacEachren, Cai, Brewer, & Chen, 2006). Nevertheless, these studies do stress the importance of 

usability of interfaces and the need for familiarisation through training.  

In some of the beforementioned geospatial-focused investigations, military personnel have been 

used as CMT participants. The comparability of such military studies to a civilian setting have been 

examined, and are found to be highly compatible as most key aspects do not differ significantly 

(Vanvactor & Gill, 2009). Following this reasoning, military studies such as the ones referenced 

earlier by John et al. are applicable to the thesis at hand, suggesting that decluttering of visual 

representation may be a way of making crisis-related DM more effective (St. John et al., 2005). The 

argument of decluttering, seen as a positive heuristic, is in line with the positive view on taking 

active advantage of the lazy controller principle, as a way to circumvent faulty decision making 

(Javor, Pearce, Thompson, & Moran, 2014, p. 503).  

In summary, by examining the learning and aids foci of the DM-literature, our understanding of the 

different dynamics involved in the use of aids as referenced in the rules of thumb-literature, has 

been furthered. With regards to the aids, additional facets to the concept have been added as an 

initial distinction can be made between the computational decision support, information systems 

and expert systems. With the use of computational support, effectiveness is increased, and some of 

the potential negative group dynamics are prevented. In the information systems- and expert 

systems research, similar positive effects have been documented, adding the potential of a more 

distributed DM process as a result of its utilisation. A holistic approach is recommended, implying 

that an increased amount of complexity is needed to develop useful aids, that elicit learning. One 

complexity-adding factor complimenting this holistic approach, is stress, that, if untreated, can have 

damming consequences. By examining the literature entailed in the focus, substantial evidence is 

found in support of stress as being an essential factor influencing the CMT. Research on examining 
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stress, suggests that pre-emptive measures can be trained so that the levels of both stress and 

conflict can be held at a moderate level. Many studies in the overall learning literature, do not focus 

on this factor explicitly, but some research designs suggest factors such as pressure, information 

overload and temporal anxiety can be implemented in simulation designs. In order to measure and 

quantify the induced stress, a triangulation of methods (e.g. biometric feedback, self-evaluation and 

observations), is recommended. Intelligent research design can thereby circumvent the need for 

extensive and often expensive simulations to achieve these effects.   

Another predictive factor of CMT effectiveness are found through the theoretical tradition of 

psychometrics, indicating that personality-related factors are essential in the individual aspect of 

CMT effectiveness. The findings of these studies suggest that from a trait psychometric perspective, 

neuroticism, emotional stability, metacognition and style of leadership, are correlated with 

successful crisis handling, thereby representing facets of the discussion of the overall factor of 

psychometrics. From an archetypical psychological approach, the positive impact of the Guardian 

(SJ) personality type is supported. However, psychological research could benefit from more 

comprehensive studies, examining some of the facets of the main traits. In expanding the use of 

aids in learning CMT essential skills, the inclusion of geospatial visualisation may be relevant. In such 

circumstances, areal colour maps are superior to topographical ones. In utilising the potential of 

these aids, a general consensus exists about the importance of usability either achieved through 

training or by the inclusion of a mediator. Comparative studies of military and civilian crisis 

management have proved that the transferability of findings between these areas is substantial. 

Military findings about the use of areal maps as well as decluttering can, therefore, be applied to 

civilian crisis management when relevant. The consensus of the literature in learning and aids, 

therefore, finds significant evidence in support of aids as a supporting factor influencing the CMT as 

well as stress and psychometric factors as predictive of CMT effectiveness. 

Shared mental models  

As suggested in the framing focused literature of the CMT search, shared mental models are seen 

as a vital part of CMT processes. The specific focus of shared mental models is, however, 

represented in the DM-literature as a subgenre to framing. In investigating this specific focus, 

relevant facets related to the construct as well as additional potential factors of significance to the 

CMT will be investigated in the following.  
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A focus on shared perceptions and the effect and importance of framing is as stated not only found 

in the CMT-literature. The importance hereof is stated by some of the reviewed articles in the DM-

literature as well (Handley & Heacox, 2010; Meyer & Scholl, 2009; van Ginkel & van Knippenberg, 

2008), whereof only one is reoccurring in both searches (Mohammed et al., 2015).  

Mohammed and her colleagues’ article from 2015 appeared both in the CMT- and the DM-

literature. As earlier noted, their article focusses on Team Mental Models (TMM), which relates 

closely to the concept of shared mental models, but has been added an aspect of time, being 

temporal, as the authors find it crucial for the process to agree on the right things in the right time 

(Mohammed et al., 2015). Unlike other authors within the DM-literature focussing on shared mental 

models, Mohammed et al. is highly occupied with timing (Mohammed et al., 2015, p. 697). Also, 

while most of the authors in the CMT-literature view shared mental models as a tool for creating 

awareness, shared mental models in the DM-literature is a tool for creating common grounds and 

thereby heighten the qualities of decisions made by the crisis teams (Handley & Heacox, 2010; 

Meyer & Scholl, 2009; Mohammed et al., 2015; van Ginkel & van Knippenberg, 2008). While 

Mohammed and her colleagues had timing and temporality as their main focus, the amount of 

information shared, and the number and extent of overlaps in shared information is the main focus 

of other DM-authors. As discussed earlier in the problem-solving section, Meyer & Scholl 

hypothesises and confirms a u-shaped correlation between information sharing or information 

overlap and performance in solving complex problems (Meyer & Scholl, 2009, p. 508). They also try 

to find a correlation between experience and performance by testing whether or not it led to higher 

performance if the groups were exposed to the same problem before solving the actual task, 

although this hypothesis could not be confirmed (Meyer & Scholl, 2009, p. 509). The tasks examined 

in this study have little to do with crises. Participants were mainly students, which, as discussed 

earlier, can have a negative impact on the validity of the collected data. Furthermore, the 

participants were awarded €10 to €15 to participate (Meyer & Scholl, 2009, p. 500).  

Like Meyer & Scholl, van Ginkel & van Knippenberg (2008) also build their research upon a frame of 

hypothesises. In their article from 2008, they are testing five different hypotheses regarding shared 

task representation, information elaboration, psychological safety and performance in teams (van 

Ginkel & van Knippenberg, 2008, p. 91). They found that sharing task representations has a positive 

effect on information elaboration and performance and that realising this emphasise elaboration 
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(van Ginkel & van Knippenberg, 2008, p. 88). They could furthermore confirm their hypothesis that 

information elaboration mediates in the relation between shared task representations and 

performance (van Ginkel & van Knippenberg, 2008, p. 88). They furthermore tested whether or not 

the level of psychological safety increased along with the group’s awareness of sharing task 

representations emphasising elaboration (van Ginkel & van Knippenberg, 2008, p. 91). Lastly, they 

tested if psychological safety partially mediates the relationship between shared task 

representations and information elaboration and performance, whereof both hypotheses were 

confirmed (van Ginkel & van Knippenberg, 2008, p. 91). In other words, they found that sharing task 

representations among group members and awareness of doing so, has a positive impact on 

psychological safety which again have a positive impact on information elaboration and 

performance. Finally like the experiments of Meyer & Scholl, van Ginkel & van Knippenberg’s 

participants were primarily students and were awarded €10 for participating (van Ginkel & van 

Knippenberg, 2008, p. 85). The decision to pay test-participants to take part in a research project 

can on one hand attract individuals to the project, such as students. On the other hand, it can also 

influence the project’s validity, due to different preferences, cost sensitivity and incentives 

potentially resulting in an indirect selection of potential participants (Bryman & Bell, 2015, pp. 54, 

56). These considerations are not meant as a reason to disclaim such research designs, but merely 

a reason to be aware of potential impacts on the quality of such projects. 

Handley & Heacox have in their article from 2010 a more specified focus. The authors centre their 

research around the Multinational Planning Augmentation Team (MPAT), a military entity. The aim 

of the authors’ research and the article is to develop and deliver a Multinational Crisis Action 

Planning (MCAP) tool for the MPAT (Handley & Heacox, 2010, p. 377). To achieve this, they focus on 

what they call macro cognitive processes, being “the internalized and externalized high-level mental 

processes employed by teams to create new knowledge during complex, one-of-a-kind, 

collaborative problem solving” (Handley & Heacox, 2010, p. 376). While other articles in the shared 

mental models-conceptualisation of decision making aims to understand relations and 

communication patterns, and dynamics between members of the decision-making crisis team, 

Handley & Heacox’s aim is to offer a tool that provides structure for Collaborative Team Problem 

Solving (Handley & Heacox, 2010, p. 379). In other words, it can be argued that Handley & Heacox’ 

approach to shared understandings, is that shared awareness of the situation and the problem 
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provides structure and thereby helps the problem-solving process. In extension of this focus, some 

authors have suggested that the framing of a problem influenced by past experience can have a 

negative impact (Bynander, 1998), thereby supporting the findings examined in the framing studies 

of the CMT search.  

In general terms, the theoretical tradition focusing on shared mental models is represented as a 

multifaceted concept throughout the crisis DM-literature. The authors examined above have 

different views on shared mental models or shared perceptions, both in considering what it is and 

why it is important to focus on regarding crisis teams. While Mohammed and her colleagues focused 

on what group members should share and specifically when in the decision-making process, Meyer 

& Scholl are more focused on the amount of shared information, and any overlaps in the existing 

information in the group. Van Ginkel & van Knippenberg share the focus on sharing information but 

takes their examination further to include awareness of sharing and psychological safety. Handley 

& Heacox, as the only ones of the four, have a more practical article, delivering a decision making 

and action planning tool for collaborative team problem-solving in crises situations. We, therefore, 

find significant support for shared mental models as an influential factor affecting the CMT, as well 

as some additional information supporting other factors as described throughout the literature. 

Among the additional information, we find additional support for factors such as problem-solving, 

by adding to the discussion the concept of macro cognitive processes, as well as support for the 

psychometric factor, as found in the literature, focused on problem-solving, by adding to the 

discussion the facet of psychological safety. 

Interim factors summary of DM-search 

Going through the entire literature identified in the DM-specific search, a highly pluralistic field of 

study emerges. By examining the literature guided by the problem statement, several CMT essential 

factors were identified. The problem-solving factor, as suggested in the CMT search, were found to 

be of high importance related to CMT effectiveness. In this regard, facets such as size and synergy, 

problem segmentation, distributed decision making and metacognition were found to be vital in 

determining the effect of the problem-solving factor. Guided by the different foci of the literature, 

aids were as suggested in the CMT search, found to be a predictive factor of the effectiveness of 

CMTs, with facets such as distinct typologies of information systems and their respective influence, 

geospatial visualisation aids and expert systems. The extensive amount of research conducted in 
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relation to this specific factor further justifies its distinction from the CMP factors. At the individual 

level, psychometrics was found to be a factor of significance, as it related to facets such as traits and 

archetypes, leadership style, neuroticism and levels of emotional stability. Related to levels of 

conflict and forcing behaviours, stress was also found to be an important factor, although the factor 

is often excluded from research designs, substantial evidence points to its importance as a factor 

for the CMT. The last factor found to be of special significance to the CMT are biases and heuristics. 

Although this factor is by many viewed as an individual factor (Kahneman, 2011), it is consistently 

referred to as a group-oriented dynamic, springing from the group processes of the CMT. The 

different manifestations (facets) of this factor are related to group size, information overlap, and 

how it relates to biases, such as groupthink and collective information overload. We will, therefore, 

argue that biases and heuristics, in general, are related to individual processes, when examining the 

factor in its own theoretical paradigm, but in relation to its CMT-specific contributions, it is most 

accurately understood as a group-related factor.  

Now that the entire CMT-literature related to the two-pronged literature study has been elaborated 

in relation to CMT-specific factors predictive of effectiveness, we will now initiate the syncretisation 

through theory development as argued in the methods section. Using the method known as 

bricolage, the following sections will be dedicated to the development of a proposed theoretical 

abstraction, connecting and bridging the diverse field of CMT-literature in order to operationalise it 

in a meaningful way.  

4.0 Theoretical development and application 

After having discussed and examined the relevant literature concerning CMTs and related 

abstractions in its entirety, a number of factors have been identified as being essential to the 

effectiveness of the CMT along the way. We will now proceed to extract and make explicit the 

factors identified in order to propose a holistic understanding of the diverse academic field of CMT-

literature. 

4.1 CMT essential factors 

As stated in the beginning of the literature study, a direct blind transfer of the most prevalent foci 

of the literature will not guarantee the correct identification of factors, relevant to the effectiveness 

of the CMT. Of the six different foci examined in the two literature searches, four are directly 
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transferable as essential CMT factors. This is evident as constitution, framing, problem-solving, and 

aids, are all main foci of the literature, as well as factors essential to the effectiveness of the CMT, 

supported by substantial evidence found throughout the literature.  In addition to the factors 

directly transferred from the foci, four additional factors were found to be significantly predictive 

of CMT effectiveness, as noted in the literature study. The four factors, not directly addressed in the 

foci are; stress, biases and heuristics, CMPs, and psychometrics.  

This representation of factors is, however, still rather detached and only loosely related, confirming 

Coombs’ (2015) observations of the field as being rather dispersed with substantial gaps between 

different fields of knowledge. In order to synthesis the field, the entire literature examined is 

revisited using a simple matrix coding, comparing the different foci of the literature with the 

identified factors. Through this exercise, the different facets underlying the factors, such as 

discussions of relevant parameters in relation to aspects of the factor’s effectiveness, are identified 

and put in relation to the respective factors (Appendix 6). We are thereby taking an active step back, 

in order to disconnect from the examined field so that the abstraction necessary in the development 

of the theory can occur, in line with suggested theory-building practices using bricolage (Shepherd 

& Suddaby, 2016, pp. 77–78). 

In order to sort and combine the factors in a meaningful way, three orientations are identified, 

entailing all eight factors. The identified orientations are 1: Individual-oriented factors, 2: Group-

oriented factors, 3: Supporting factors. With the different foci examined and the essential CMT 

factors identified, we can thereby provide an answer to our second research question:  

R2: What are the different main foci represented in the CMT-literature, and how do they 

relate to CMT essential factors? 

As stated above, the main foci of the literature are not all directly transferable to CMT dynamics, 

but through close examination of the different foci guided by our research question, the following 

eight factors essential to CMT effectiveness with related facets, are presented in relation to the 

three main orientations: 

Individual-oriented factors 

One of the individual-oriented factors influencing the CMT is problem solving, which entails 

theoretical concepts such as individual task mastery, macro cognitive processes, problem 
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segmentation etc. These capabilities are through the academic literature found to be an effective 

measure in determining CMT members’ individual performances in different forms of decision 

making and crisis management. Psychometric factors are also found to influence the CMT 

performance, although these are more focused on selection and only to a limited extent on the 

training of team members. This approach can be operationalised through trait-oriented, as well as 

archetype approaches in the field. The third individual factor of influence is stress, a factor implied 

by many, but studied by few. The concept can be addressed in relation to preventive measures, 

training and handling. Related facets of the concept are forcing behaviour as well as levels of conflict 

and anxiety.  

Group-oriented factors 

A main influencing factor on the group-oriented level is the constitution of the CMT. In dealing with 

constitution, rigidity vs flexibility dependent on network vs hierarchical structure, as well as degrees 

of heterogeneity and homogeneity are parameters that are useful in addressing this factor’s facets. 

Besides constitution, framing, influencing the collective perception of the group, represents an 

essential factor. Framing of risk, task and levels of information are crucial in the investigation of the 

CMT, with shared mental models as a subdivision of the main factor. In addressing some of the 

potential errors of the team, an essential factor is the potential biases and heuristics prone to human 

decision making. Bias-related errors are conceptualised in multiple ways, with some of the most 

represented biases of the literature being groupthink, information overload, as well as more positive 

heuristics, such as decluttering. 

Supporting factors 

In the third and final group of factors, the supporting elements of the CMT, are aids, which from the 

CMT members’ perspective may be treated as a given. One reason for this is the fact that when an 

aid is effective, it is simply used as a tool and not necessarily noticed by the user. Aids can serve 

many purposes in supporting the CMT, such as different types of communication and information 

systems, as well as mechanisms for distributed cognition or as visual representations. The CMP may 

affect the CMT, often even before the team has been assembled. The CMP can outline the potential 

crisis scenarios, their characteristics and proposed solutions as well as relevant information related 

to handling the outlined crisis, with different levels of adapting and directing qualities. A well-
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composed CMP may eventually save the CMT valuable time, especially in the first crucial hours of 

the crisis, potentially avoiding functional paralysis.   

Using the bricolage method, we have now effectively synthesised the essential factors related to 

CMT effectiveness and created our abstraction as a holistic approach to the academic field of CMT 

studies. A visual representation of the three main orientations entailing the eight factors with some 

accompanying facets are presented in the illustration below (Figure 6): 

 

 

Figure 6: 
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The proposed abstraction 

The proposed holistic abstraction, as illustrated in Figure 6, is admittedly affected by the 

methodological positioning as described in the dedicated section; 2.0 Method and Research Design. 

It has never been the aim to deduce the one true factor or explanation of CMT effectiveness, but 

rather to explore the different “truths” represented by different research traditions, in order to 

assess their explanatory potential in relation to CMT effectiveness. The abductive reasoning is, 

therefore, not only present in our research design but also reflected in our proposed abstraction, as 

we choose to infer to the most probable explanation of the examined entity.  

We, therefore, acknowledge that each and every identified factor constituting our abstraction, are 

in turn delivering their own plausible interpretation of the observed phenomena in respect of the 

other alternative explanations. The different factors constituting the abstraction is thereby seen as 

complimenting instead of rivalling concepts, guided by a pragmatic search for the most probable 

explanation of the entity. As researchers contributing to the academic field of CMT-literature, we 

are therefore trying to accommodate Mishler’s proposed shift in the sciences, as he states that “the 

aim of scientific research should change from the search for general laws to efforts to sensitize 

persons to important factors … thereby increasing the range of alternatives that they consider” 

(Mishler, 1991, p. 134). 

One suggested application of the proposed holistic abstraction can be achieved through 

operationalising it by perceiving the different factors as axes, with different levels of awareness 

dedicated by CMT practitioners in the pursuit of the effective CMT. This approach will enable the 

researcher to assess the current practice of a given CMT, in relation to their relative awareness of 

the different factors. As outlined and indicated throughout the thesis, the following section will seek 

to address the applicability of the proposed abstraction by applying it to relevant empirical data, 

thus answering research question R3. The following applicability test is thereby addressing the 

general problem of CMT-literature as described by Hale (1997) and Gouman et al. (2008). In their 

view, too many descriptive theories of crisis management are not empirically validated (Hale, 1997, 

p. 237) and should instead embrace an exploratory research design in order to capture the 

complexities of practice (Gouman et al., 2008).  
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Following these recommendations, the proposed theoretical abstraction is in the following sections 

applied to the empirical evidence, presented as an organisational case study of the crisis 

management consultancy Alesia. 

4.2 Empirical overview  

The empirical data used to test the applicability of the proposed abstraction is constituted by varying 

sources of data, as explained in the methodology section. The following introductory section is 

therefore dedicated to providing a quick overview of the examined material, constituting the case 

of Alesia by presenting the main sources of data in a short summary.  

The interview 

As mentioned earlier, the interview at hand was conducted on June 13th with three employees from 

the risk management company, Alesia. Present at the interview were, besides ourselves, the 

company’s Head of Analysis (Thor), a Crisis Consultant (Freja) and a Training Consultant (Sif). During 

the interview, several narratives were presented regarding specific experiences with clients and 

other informative aspect of facilitating the training of other organisations’ CMTs, as well as 

theoretical and principal discussions about essential CMT factors.  

Exercise material, anonymised 

Following our conducted interview, we received various types of exercise material that Alesia have 

used in three different exercises with their clients. The exercises vary in types of client, scenario and 

the amount of material produced. The material is categorised as confidential, and all client names 

and involved companies are anonymised. However, the exercises represent a comprehensive image 

of the types of exercises Alesia provides. In the following sections, we will, in short terms, describe 

the three exercises and the material received. 

Exercise 1: Bomb attack at a co-represented event on Islands Brygge 

Exercise 1 involves an unnamed company that in order to promote EVENT 2016 has arranged a 

special EVENT night on Islands Brygge in Copenhagen. The event has via heavy promotion on social 

media gotten a lot of attention, and it is expected that the turnout will be great. Although the 

unnamed company is the only organiser of the event, the unnamed client has several 

representatives on sight. However, anonymised the material is, the representatives are stated to 

include “several news teams to cover the event” (CMex1 exercise, p4), which is why we assume that 



P a g e  66 | 118 

the client is a broadcasting company. One 1500 people are gathered to watch the show, but only 15 

minutes after the event starts, a bomb explodes at the edge of the crowd. Quickly panic spreads 

and chaos emerges. The police immediately begin their evacuation and shortly after ambulances 

arrive to transport injured and dead. All news stations are already “breaking” the story on all 

platforms. The client has no information regarding the number of casualties or injured or confirmed 

details about the attack.  

The information described above is the information that the client’s CMT will start out with, in the 

exercise (CMex1 presentation). Hereafter, the team will be tested in different aspects of handling 

the crisis, such as gathering the team, contacting the right people, handling press and talking to next 

of kin. A few “injections”, being articles brought by both Danish Ekstra Bladet and German Bild.de, 

is presented by Alesia doing the different phases of the exercise. The articles are used to show how 

the media exposes the client as the one to blame due to their lack of security, even though the event 

was not organised by the client, but by the unnamed company.  

The empirical data received about exercise 1 consists of: two “injection” articles (CMex1 EB, 1 page; 

CMex1 Bild.de, 1 page), an exercise description (CMex1 exercise, 7 pages), one introductory 

presentation (CMex1 presentation, 13 slides), one written press release (CMex1 press, 1 page) and 

a script book for the role players (CMex1 script, 5 slides). 

Exercise 2: kidnapping by militants and false accusations of espionage and drug trafficking 

Exercise 2 involves the unnamed client, whom after long considerations have “decided to engage in 

the east part of an unnamed country in projects connected to restructuring the school system, 

education of local authorities and establishing of small and medium local businesses” (CMex2 

exercise, s2). Again, even although the material is anonymised, we assume that the client must be 

an NGO engaging in projects in Africa. The client has sent a team of four specialists to start the 

process and will operate from an unnamed city, despite direct warnings from unnamed country 

‘officials’ (CMex2 exercise, s2). The teams’ journey to the unnamed country does not go as expected. 

When arriving in the unnamed country, two members are detained for two hours, being questioned 

about their reasons for being there. Their documents are scrutinised, and the experience is not 

pleasant for the team. When arriving upon the unnamed city, they are held back, this time at a 

checkpoint and are questioned again. The team is not able to determine whether it is an ‘official’ 
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checkpoint or a ‘self-established’ semi-military checkpoint (CMex2 exercise, s2). Shortly after 

arriving at the house, they are visited by two civilian dressed men, demanding access to the house, 

and they make it clear that the team is unwanted in the area and that they should leave. The two 

men leave without identifying who they are or who they work for.  The team contacts the unnamed 

client’s headquarters for guidelines, and it is decided that they should stay until further notice and 

in the following days, contact relevant authorities (CMex2 exercise, s2).   

As in exercise 1, the information above forms the narrative that the CMT being trained receives at 

the beginning of the exercise. The team of specialists is afterwards put under house arrest by local 

authorities, accusing them of all sorts of criminal activities and the story goes viral. During the 

exercise, the CMT is put under a lot of pressure and are being tested in handling both press and next 

of kin. The exercise includes numerous inputs and “injections”, such as several journalists calling at 

the same time, tweets from the local authorities in the unnamed city, cryptic emails from a ‘semi-

official’ militant group and worried next of kin.  

The empirical data received about exercise 2 consists of: an exercise description/script book for the 

role players (CMex2 exercise, 21 slides), a template for a crisis card (CMex2 card, 2 pages), a 

feedback report for the client (CMex2 feedback, 4 pages) and an introductory presentation (CMex2 

presentation, 28 slides). 

Exercise 3: shooting on a foreign located product site and kidnapping of employees 

In the narrative for exercise 3, the client is the leading contractor of “medium and large-scale 

PRODUCT” (CMex3 exercise, p1). The client has installed the given product on various sites all 

around the world, including in an unnamed continent. The client has been awarded a contract to 

build the unnamed product in an unnamed country that will increase the county’s power capacity 

significantly (CMex3 exercise, p1). The product construction site will be located in an unnamed city 

1 in the unnamed country. Once again, despite the material being anonymised, we assume that the 

client is a larger energy company, building a power plant in an African country. Included in the 

narrative is the information that city 1 is located on the border of neighbouring country 1 and 

neighbouring country 2, 420 km northwest of unnamed city 2 with a population of 100K and an 

average daily temperature of 40°C. Six of the unnamed client’s expats are situated in city 1 to 

oversee the construction work, and the preparation of the operations and maintenance, whereof 
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three are Danish, one is British, and two are French. Besides this, Control Risk has one British 

employee at the site as a Security Manager (CMex3 exercise, p1). Furthermore, two local 

contractors have around 400 employees at the site from the country and various countries on the 

continent. Besides this, the narrative states that an unnamed virus has just broken out in the 

continent and that the country at this time “is one of the hotspots for risk of contracting it” (CMex3 

exercise, p1). 

Following this, the exercise begins with desperate messages and phone calls from employees 

reporting about shootings at the product construction site. The CMT is then tested in handling a 

kidnapping situation, including managing press and “injections” from international media, worried 

next of kin, contacting national and foreign intelligence and military, as well as negotiation with 

kidnappers demanding 20 million euros.   

The empirical data received about exercise 3 consists of: an exercise description (CMex3 exercise, 3 

pages), media “injections” (CMex3 inputs, 5 pages), a list of notes for role players (CMex3 role 

players, 4 pages) and a script book for role players (CMex3 script, 9 slides).  

4.3 Application of theoretical abstraction 

The diverse set of empirical material reveals the narrative representation of Alesia’s practice and 

how they perceive CMTs through direct statements, simulations, descriptions and examples. The 

data are therefore combined in the application test, in order to triangulate the different sources 

(Tagg, 1985, p. 185), and further represent the events in the most accurate manner. In going through 

the data, all relevant empirical material is coded using the theoretical abstraction, with special 

attention to the eight factors and related facets. In order to present the findings in a meaningful 

way, the following application is presented following the three main orientations in order to 

establish a clear narrative representation of the findings. In order to further operationalise our 

theoretical abstraction, we purpose that the eight factors are seen as parameters in which the 

different facets guide the determination of awareness by Alesia in reference to the different factors. 

In order to quantify the different levels, four items represent a categorisation scale (Karpatschof, 

2010, p. 52), allowing for a quantifiable measure of awareness. The four main items are defined as 

outlined below: 

0 None: the factor is not expressed at all or is directly valued as having no effect on the CMT. 
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1 Low: the factor is recognised but is valued to have an insignificant effect on the CMT. 

2 Moderate: the factor is recognised and is valued as having an effect on the CMT. 

3 High: the factor is valued to play an essential role in the effectiveness of the CMT. 

 

Individual-oriented factors 

Problem solving  

As stated in the examination of the problem solving subgenre of DM, the more recent turn in the 

epistemological positioning was also found reflected in the empirical data. The current abstractions 

of the field subscribing to a more constructivist orientation, are thus found to be more explicitly 

focused on. In general, it can be argued that Thor places himself in opposition to the positivistic 

“correct” way of doing things. Going through the interview, a leaning towards a more process-

focused perception of the simulations is apparent for Thor, unlike the convictions of his colleges 

(interview, p27s08-26). Same goes for Freja, as expressed in answering a client’s request for the 

right answer “there is no such thing as right and wrong, it is you who knows what’s right and wrong 

in your organisation - we can deliver some guidelines and deliver a best practice, but best practice 

is in reality that you handle the crisis” (interview, p37s03-09).  

Even though the practitioners explicitly subscribe to the more constructivist epistemology, some 

contradictory evidence can be found when looking for more indirect statements about problem-

solving qualities. As an example, the perceived importance of individual task mastery is held in such 

high regard, that it is taken as a given, in relation to the people constituting the CMT: “these teams 

(red. CMT) are not constituted by coincidence, they have been put together, because these people 

are hopefully good at what they do - PR knows how to make a press release …” (interview, p17s04-

06). The practitioners thereby explicitly imply, that the individual task mastery is imperative to the 

success of the CMT, seen as a prerequisite for being a member of the team. This recognition of the 

task mastery-oriented facets of problem-solving is also recognised in the attention to letting the 

members solve their problems on their own: “it is of high importance, that you don’t just help them, 

they might just be sitting and working right now with exactly what they need to do … it is just hard; 

they need some time … it is often in these periods in between, in which they are allowed to sit and 

think ... that they learn the most” (interview, p25s13-23).  
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Allowing the members time to reflect on the problems they are each faced with, is not only an 

expression of the importance of problem-solving but also takes an active stance in the debate about 

proposed synergy in problem-solving groups. Arguing that the individual problem-solving process 

should not be interrupted or assisted by other team members, reflects Marquart’s (1955) critical 

position, but do not embrace her problem segmentation and delegation hypothesis (Marquart, 

1955). The positioning in this matter is obviously related to the debate among scholars of functional 

rigidity vs flexibility, but this will be further examined in the upcoming section dedicated to the 

group-oriented factors. 

Based on the above, the practitioners are indirectly stressing the importance of positivistic problem-

solving constructs. However, they refer to them as a given prerequisite in the CMT, and in extension 

also in simulations related to them. In turn, when asked how such abilities can be honed or learned 

by the CMT in a simulation, the practitioners do not seem to recognise their place in simulations. 

Rather, they reserve such activities to a separate type of training. “Training oriented workshops, 

with a shorter time span of two to four hours in which we make a scenario, but then we practically 

talk them through it” (interview, p15s08-12). It is thereby only through indirect inference and never 

directly stated that such individual qualities are essential, nor an aim in the consultation related to 

simulations. This is unlike the importance of the facet metacognitive abilities, which are directly 

stated as important, in both the interview and the simulations alike.  

In describing the qualities of the Crisis Leader, the Head of Analysis, Thor states that the position’s 

finest job is to keep oversight (interview, p10s14-15; p50s17-21). This position is in turn supported 

in the exercises, in which the importance of the leader’s ability to display such qualities are the main 

purpose of an entire module as expressed in the guiding script book (CMex2 exercise, s6). 

The importance of such an individual trait is further elaborated in the following: “The Crisis Leader 

(points to CFO on his illustration) shall sit and make some big decisions, the leader should not run 

around and do all sorts of things … whereas the focal point is more the executing link” (interview, 

p10s14-16). In keeping the oversight, the need for metacognitive abilities, such as knowing the 

current state and processes of the team and how they relate to achieving the overall goals is directly 

expressed. However, the argument as presented in the empirical data, reserves such abilities to the 

Crisis Leader and Crisis Assistant alone and does not mention the need for such individual 
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capabilities in other members of the Team. Therefore, it can be argued that the practitioners 

subscribe to the concept of metacognition by McLennan et al. (2006), but are arguing against his 

proposition that all core team members should possess such abilities (McLennan et al., 2006, p. 34). 

Thus, they are positioning themselves more in the camp represented by Steeb & Johnston (1981) 

with their focus on leadership oversight as a substitute for individual metacognitive abilities (Steeb 

& Johnston, 1981). 

Regarding the individual factors leaning towards a more constructivist epistemology, are qualities, 

such as creativity and improvisation. These factors, related to solving, often more complex 

problems, are expressed more explicit in the data. As an example, the instructions provided in a 

presentation given to participants just before a crisis simulation strongly encourages the 

participants to be resourceful and to seek out solutions and take advantage of all available resources 

(CMex2 presentation, s26). The reason for this encouragement is due to the dynamic challenges 

often given to the participants of a crisis simulation, demanding creativity, or as expressed in the 

interview: “we give them some dilemmas in which the solution is not obvious” (interview, p11s11-

12). 

The need for improvisation and creativity in simulated crisis management can spring from a shifting 

alliance, when perceived friendly external actors suddenly changes attitude (CMex1 press) or when 

the CMT needs to figure out how to acquire large amounts of funds in a short time span: “in the 

classical scenario of kidnapping … if we receive a demand for ransom, how much money can we 

actually get a hold of, even though it’s a big company, it is still hard to get 3 million DKK in cash, 

because it’s just simply hard to bring about that much cash” (interview, p07s17-21).  

The need for individual creativity and improvisation due to the complexity of different crisis typology 

is, therefore, evident in the empirical data. However, even though the academic literature also 

stresses the need for creativity, in reference to the flexible nature of crisis, a level of functional role 

variability is suggested (Rankin et al., 2013). As described in relation to task mastery, the 

practitioners do not subscribe to this position, rather arguing for clearly defined and rehearsed 

functions of the CMT, as argued by others (Godfrey, 1982, p. 358). They, therefore, subscribe to the 

creativity argument of importance but do not recognise the functional flexibility argument as an 

extension of the variability of crisis.  
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Admittedly, the individual factors springing from the constructivist paradigm, are on the margins of 

the literature of psychometrics. However, as stated in the literature study, such capabilities are not 

directly referred to as such, but are implicitly mentioned in relation to concrete problem-solving 

(Greening & Johnson, 1996, pp. 30–31). These bridging concepts, however, underlines the 

compatibility between these different fields of study, further justifying the bridging bricolage 

exercise at hand. 

In sum, we find that even though the practitioners view themselves as having a constructivist 

approach to their field, their actions and practice seem rather positivistic. E.g. it was stated, that 

Alesia hold individual task mastery high and find it imperative to the success of the CMT. Moreover, 

we found that the high functional rigidity prevented potential synergy among the members of the 

CMT. Furthermore, metacognitive abilities were recognised, but these abilities seem to be reserved 

for the Crisis Leader and Crisis Assistant alone.  

Awareness score related to Problem-solving factor: Moderate (2) 

Psychometrics  

The argument above, about how the practitioners perceive individually-oriented skills, as a separate 

entity from the essential factors influencing the CMT is worth repeating in this section. When asked 

about skills, they seem to focus on functional abilities, such as how to use and manage an event- or 

action log (CMex2 presentation, s17-19), and therefore states that training of specific skills is a 

separate training and it is shorter than the CMex (interview, p23s17-18).  

As in the section of problem-solving abilities, the significance of individual factors, such as 

psychometric traits and types, are not addressed directly. However, some traits are indirectly 

recognisable from the interview and the exercise material.  

One psychological trait found to be supported by the empirical data is seemingly the need for low 

levels of neuroticism. The importance of this trait is stressed when Sif explains how she knows if the 

right people occupy the positions of the CMT: “the team that they’ve made is it the right people 

there? It is very important that it is the right people from HR … if the person from HR is not willing 

to call next of kin … then they (red. organisation) should talk to that person … how can we upgrade 

your competences?” (interview, p18s04-06).  
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Based on this, it seems that the need for low neuroticism due to the experience of high emotional 

strain is evident. Even though the handling of next of kin is seen as vital in the effective CMT, the 

underlying factors leading to such individual abilities seems to be neglected. Furthermore, Sif even 

states how it is the company’s task to address such issues, further cementing Alesia’s distancing 

from such factors.  

The importance of the ability to handle high levels of emotional strain also shows in the training 

material, outlining how the participants should be tested in various ways. In the playbook for 

exercise 1, as well as exercise 2, an input from one of the exercise overseers activates an actor 

whose job it is to play next of kin to a deceased employee (CMex1 script, s3-4; CMex2 exercise, s9). 

This input is clearly meant to distress and test the participants' ability to handle such emotional 

strains.  

In testing and simulating facets exploring the participants’ neurotic traits, grand exercises, as 

suggested by some authors, is not necessarily the only way to go about this. As Vanvactor & Gill 

suggests, clever research design has the potential ability to achieve such measures (Vanvactor & 

Gill, 2009). This position is confirmed in the practice of Alesia as argued above, and the return on 

investment of such massive endeavours are furthermore explicitly addressed by the practitioners.  

When referencing a large exercise with 18-20 participants, Thor argues that he does not think that 

it has made any real difference, as both him as well as Freja does not believe that the client has 

done anything to follow up since (interview, p29s18-19). Even though Thor later refers to a 

hypothetical grand scenario referenced as the “crown jewel”, a giant exercise with hundreds of 

participants dynamically spanning between different locations and sources of inputs, Thor does not 

think it would be worth the money, further supporting the clever research design hypothesis, as 

discussed in the literature study (interview, p31s14-18). 

A different facet of the psychometric factor, found to be relevant by the scholars investigating this 

perspective, is cultural intelligence or the ability to navigate and understand different cultures, 

especially relevant in multinational crises. Even though most of the crisis referred to in the interview 

and all the crisis scenarios in the obtained crisis simulation material have a multinational aspect, the 

importance of cultural intelligence is not mentioned neither directly nor indirectly. By going through 

the different narratives present in the interview, one narrative does examine a concrete experience 
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where cultural intelligence is mentioned. However, in this narrative, the example is used as a 

showcase on how some organisations base their selection of CMT members on wrong premises, 

arguing the justification of a position in terms like “but he knows about Africa”, indicating that this 

should not be the determining fact (interview, p19s15).  

Given the lack of awareness and the absence of perceived importance of the individual factors, it 

comes as no surprise that a tangible quantification and measurement of progress in relation to those 

skills after a simulation or training is absent. When asked directly about how they evaluate the 

process and whether they have obtained the skills that they deem important, the response is as 

follows: “well, we don’t use any quantitative or any type of form or something like a check-in-the-

box measures” (interview, p44s16-17). Nevertheless, he later conveys that Alesia, in fact, have tried 

to develop a measure of evaluating developed skills and traits, referencing past experience with a 

client in need for learning how to train their foreign located expats autonomously (interview, 

p44s20-23).  

Thor refers to this as a good exercise and a good challenge for Alesia. However, when going through 

the narrative, it becomes apparent that what is understood as evaluating measurements, are simply 

referring to ticking off milestones, indicating what element of the simulation the expats had been 

through. Going through the feedback report, which Alesia sends out to its customers following a 

crisis simulation, we find no real tangible evaluation of the progress. The document, like the example 

from the interview, simply states which type of simulation had been held and what elements were 

included in the simulation, as well as feedback to the CMT in general (CMex2 feedback). The 

document does state some areas in which they suggest improvement, but still no real evaluation of 

progress on an individual level, such as skills or trait related measures.  

The combined lack of awareness of such factors and the absence of tangible measures of progress 

and evaluation, potentially represent a contributing factor as to why such abilities are not tested 

and trained explicitly. Another probable explanation can be a general deficiency in specific 

psychometric and skill-oriented knowledge. A quantification of such abilities could be obtained 

through one or more of the different proposed methods such as NEO-FFI, BRIGGS, Big 5, complex 

problem-solving tasks, big K or just a simple observation by a skilled observant, noting progress and 

development during the simulation.  
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Based on the above, it can be stated that Alesia’s exercises call for a low level of neuroticism, in 

order to handle the emotional strain, e.g. when handling next of kin. However important this trait 

is in the exercises, no means of quantification are proposed or practised. Moreover, in a single 

reference in the interview, skills of cultural intelligence were addressed, although they did not 

recognise it as a factor of importance in relation to the CMTs effectiveness.   

Awareness score related to Psychometric factor: Low (1) 

Stress 

As pointed to in the part of the examined literature focusing on stress, this facet seems to be an 

understudied field, as it is reflected in the low representation in the literature (Appendix 11A). This 

lack of focus in the literature is argued to be one example of the gaps between academia and 

practice, due to problems of quantification and evaluation of the factor (Mackinnon et al., 2013, p. 

68). By referring to the field as understudied, the authors imply that the attention of academia is 

not aligned with the importance of stress in real-world CMT scenarios.  

This hypothesised importance resonates with our coding of the empirical data, in which we find 

substantial evidence of stress as an essential factor for the CMT’s effectiveness. A direct recognition 

of this factor, is evident from the stress-oriented recommendations in the feedback report delivered 

(CMex2 feedback, p2), as well as from the following quote from Thor, addressing the time-related 

limitations of an activated CMT: “you can only do that in a limited time period, because it is very 

demanding.” (interview, p49s11-12). This is further supported by the other two respondents, who 

states that there must be a certain balance. The participants need to be challenged enough for the 

exercise to be stimulating, but not to the degree where they experience loss of control (interview, 

p24s07-09, p26s03-05).  

When trying to determine exactly how much stress is optimal in a simulation, the interviewees 

struggle to make concrete conceptualisations in this regard, a dilemma also reflected in the 

literature. A way of quantifying the level is observed in their efforts comparing their own practice 

with former colleges’, who in their mind did not manage to balance the factor successfully. An 

example of this is found when Thor recounts, a former exercise leader’s focus on “max-stress!” 

(interview, p28s01). Thor explains that he has changed his mind over the years and has found that 

the process needs to sink in with the participants and that it is more important that “they keep their 
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cool ”, implying a focus on handling the stress (interview, p28s01-p29s13; p28s27-29). This 

discussion of a suggested preferred moderate level of stress, induced in simulations are in line with 

the arguments put forth by several authors (Leung & Law, 2016; Vliert et al., 1999), even though the 

practitioners do not fully grasp the way of assessing such a level. 

Moving on from Alesia’s perceived optimal level, when referring to how much stress is induced in 

the simulation, the practitioners refer to the playbook outlining the different possible inputs: “We 

never use the entire playbook, but we can pressure them in different directions … (if a client states) 

‘We are totally reactive in our media strategy’ … then it funnily enough gets in the media” (interview, 

p20s23-26). In this statement, the flexibility of the simulation through the possibility of adding 

inputs and elements in the exercise is engaged in order to actively achieve a perceived optimal level 

of stress and pressure for the participants. In extension to this realisation, stress is effectively 

integrated into the exercise as an essential part of different scenarios. A potential counterargument 

can be extracted from the fact that one of the respondents indicates that sometimes the client 

representative knows about the playbook and the scenario in advance of the exercise (interview, 

p20s09-10). Such full disclosure might disrupt the element of surprise but is, in turn, addressed later 

in the interview, in which the practitioner jauntily assures us that they “never just do as they say” 

(interview, p22s10-11). 

In order to validate the postulates about the practical procedures of inducing stress, the statements 

from the interview is compared to the exercise material. In exercise 1, in which a bomb kills and 

injures participants at an event, the importance of ‘keeping your cool’ in a stressful situation is 

evident. In the exercise’s first phase, the CMT is faced with a lot of partial information, and the CMT 

is then forced to keep detailed logs of further information and events, in order to make sense of the 

situation and at the same time initiate different procedures of information handling. In addition to 

handling the immediate situation, the CMT must complete the first complex phase in a maximum 

of 10 minutes in order to reach the goal set out by the exercise leader (CMex1 exercise, s5-6). This 

way of inducing stress through simulations is supported by several authors, who explicitly note, that 

adding time pressure is an effective supporting dynamic to successfully induce the factor (Sniezek 

et al., 2002). 
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The second exercise involving an accident abroad and a possible kidnapping further supports the 

stated importance of stress rather explicitly. All modules of this exercise are centred around creating 

stress and testing the team’s ability to handle such a situation. The main objective is to, amidst 

chaos, follow procedures and keep oversight. Added to this factor, is the fact that the scenario 

ultimately cannot be solved, only handled (CMex2 exercise, s8-10). In a note from the exercise 

leader to the exercise assistants, the explanation of the rationale behind module 1 is formulated as 

such: “Module 1 is the module where we put utmost pressure on the group. You must push push 

push with callings, and it is imperative that the team really feels the utmost pressure. They must 

feel the chaos …” (CMex2 exercise, s5). 

The main method of inducing stress in this scenario is through means of information overload as 

explicitly directed in the above (CMex exercise, s5). This specific method is, in turn, also supported 

by the literature, although not necessarily to the extent suggested in the script book. 

In exercise 3, involving a shooting at a client facility overseas, a kidnapping and a virus, yet another 

method of simulated stress-inducing is used. From the directions given in the roleplaying list, the 

actors are guided in how messages should be communicated with words such as; panicked, keeps 

pressure, stressed, hysterical, irrational, annoying, etc. (CMex3 role players, p1). This method is 

more related to interpersonal traits, such as neuroticism, as discussed in the section dedicated to 

psychometrics above. Emotional strain is, however, expressed in phrases such as: “’A’ calls panicking 

… sounded very afraid … gets angry” (CMex3 Role Players, p2-3), and will most likely induce 

emotions such as anxiety, pressure and levels of conflict, all proven to be concepts related to stress, 

as examined in the literature.  

Now that the perception of relative effective stress level, as well as the different means applied to 

induce stress, has been covered, we will address other aspects covered in both the literature and in 

part by the practitioners. One such aspect is how they suggest dealing with stress in the CMT. When 

Thor talks about the importance of the Crisis Leader as an essential role in the CMT, he also notes 

that “this role is often rotated, you need to have a setup in which you can say; well now you have 

been going for it for 18 hours, it may be that you are under a lot of pressure, who is now going to 

be Crisis Lead?” (interview, p10s24-27). It is thus suggested that a second in command can take over 

in order to create rotation (interview, p10s28). This suggested use of rotation is further supported 
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in the interview, as one of the respondents later states that it can be a good idea to train “both the 

A and B team so to speak” (interview, p23s06-08). This active use of rotation in handling stressful 

situations does, however, not address the root cause, being the individual factors leading to stress 

tolerance. Essentially the same critique as was raised against Hale (1997), in the section of the 

literature study focused on aids and learning. 

Gradually moving towards the more group-oriented factors, stress is implied to be an effective 

vehicle when influencing the collective perception of risk in the client organisation. “You have to hit 

them where it hurts, so that it becomes challenging for them and so that they sense the urgency” 

(interview, p26s20-21). This active use of stress to influence the collective client mindset is, 

however, more in relation to managing the interpersonal relation with the client. Using the stress 

as a factor to influence the client, is used as an active tool to legitimise the entire exercise, especially 

with more sceptical clients, who might have the attitude that “if it goes wrong, then we have 

insurance, or else we can throw some money at it” (interview, p28s20-21). In such cases, Thor sees 

it as an invitation to “give it some extra strong coffee”, implying a more stressful and hectic excise 

than normal (interview, p28s23-24). While much attention is given to stress as an essential factor 

affecting the CMT, the practitioners do, however, not express any means of determining the level 

of stress-induced, other than through gutfeel. Alternative methods, as suggested earlier in the 

related literature, could be explored using measurements such as biometric feedback, state trait 

anxiety inventory (STAI) etc., as already covered in the examined literature. Furthermore, no real 

measures as to how such capabilities could be improved are investigated but rather circumvented 

through suggested rotation. 

The practice of Alesia reflects awareness of stress as a factor in both narrative expressions and 

practice. The procedure used to induce stress seems, however, to be less organised, guided by the 

feel of the instructor. Furthermore, no real tangible measures are employed to measure and track 

the induced level of stress, in extension the literature only partially supports the stress-inducing 

strategy, as relatively long intervals are suggested in order to achieve long term stress-reducing 

coping mechanisms (Janka et al., 2017). The prevalence of stress as an important factor in the 

practice of CMTs further justifies its inclusion in our abstraction. This indicates a general need for 

gap addressing theorems, such as the proposed. The overall awareness related to stress is therefore 

mainly in inducing procedures, not the effect, nor the handling or the quantification of the factor.  
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Awareness score related to Stress factor: Moderate (2) 

 

Group-oriented factors 

Constitution 

How to constitute the CMT and what functions should be included is an explicit focus of the 

practitioners as well as the literature. In our literature study, we found that opinions on how to 

constitute the CMT were many and diverse. We had authors proposing different approaches to 

different aspects of constituting the CMT. 

Our practitioners can be argued to place themselves in the more organisational hierarchical, top 

managed part of the spectra. Their best practice, regarding who to include in the CMT is, to some 

extent, similar to the majority of the reviewed literature. They encourage every organisation’s CMT 

to point out a Crisis Leader (CL) for starters, which is an expression of Alesia submitting to the 

hierarchical constellation internally in the CMT. Furthermore, they include Head of HR, Head of 

Communications or Press, Legal and the Security or Risk Officer. However, Alesia recommends 

functions that are not as or not at all prevalent, such as a Crisis Assistant or Crisis Focal Point (CA) 

and a Log Keeper. Their best practice of constellation is visualised in their material for exercise 2 

(CMex2 presentation, s14): 

 

Both the CL, CA and log keeper are not functions reflected in the literature’s suggestions in general 

but is by Alesia stressed as important functions and as a natural part of the CMT. “We have the Crisis 

Leader, that’s the CEO, we have the Head of Media and Press, Senior Communications … often we 

have HR … we have the Security or Risk Officer … Legal and Finance … We often have a Crisis Focal 

Point or Crisis Assistant … that’s the Crisis Leader’s ‘acting link’, ‘the hand of the king’ … and then 

Figure 7: 
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we have the log keeper for documentation, an extremely important point” (interview, p09s29-

p10s23). That Alesia assumes the CL to be the CEO, suggests that this is the practitioners’ way of 

securing agency of the CMT, having the CEO on top, as well as letting top managers constitute the 

CMT. Furthermore, the importance of the additional representatives, CL, CA and log keeper is stated 

in the feedback report, where Alesia clearly states: “Substitutes for each CMT role should be 

appointed. This is especially needed for the crisis lead, crisis assistant and log keeper” (CMex2 

feedback). In this sentence, it is also proposed, that training the second in command for serving 

their function of crisis management is a must, and they thereby propose rotation, which is also 

expressed during the interview: “well, that could be a second in command … there has to be a 

principle of rotation, a bench of rotation” (interview, p10s28-30).  

In the earlier discussion about how rigid or flexible the CMT should be in their constitution, the 

practitioners can be argued to join in on the rigid approach. “In these exercises, something we often 

find is like … ‘we are missing someone who knows about this and you two, you did the same, so it 

has to be sorted out” (interview, p17s25-31). This reflects that Alesia’s approach to a successful CMT 

is that every member covers their field and that they do not overlap. It can thereby be argued, that 

they propose both functional rigidity and exclusivity, whilst also suggesting an optimal size of the 

CMT.  

Depending on how many functions are needed in  a given crisis, the CMT will only consist of one 

individual per function plus the CL, CA and log keeper, which furthermore implies a high level of 

information heterogeneity. The heterogeneity of information among the team members can 

moreover be found in the constellation, having a CL and a CA. Especially the CA, being the “hand of 

the king” and the focal point for all functions, implies that there is not a focus on each individual 

being informed, as much as a focus on the CA keeping track on the process and delegating 

responsibilities to others. This point further supports that metacognition is reserved at the individual 

level to strategic functions, such as the log keeper and CL, as found in our investigation of individual 

factors. In the interview, Thor explains the function of the CL and the CA as follows: “Crisis Lead is a 

position demanding oversight … he (red. CL) shall sit and make some big decisions; the leader should 

not run around and do all sorts of things … whereas the Focal Point is the executing link” (interview, 

p10s14-16).  
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By now, it has been clearly stated who to include in the CMT, but as discussed in the literature study, 

not all authors commit to the idea, that the same functions should always constitute the CMT, as 

argued by Varriale and explored in the literature study (Varriale, 2015, p. 2). In practice, although 

Alesia as mentioned above, suggests a best practice regarding who should be included, their 

constitution is not necessarily as rigid after all: “All these people (red. functions in the CMT) must 

have something to do or some kind of task; otherwise they would just sit there” (interview, p11s06-

07). That said, this functional flexibility is not directly reflected in the exercises. This may in part, be 

due to practical considerations, given that scheduling of an exercise should not occupy unnecessary 

functions from their business as usual.  

Addressing who to include in the CMT, also extends to the debate of whether or not to include 

external actors. Alesia includes external actors in the training of the CMTs when they run exercises 

with more specific foci of training. “When we have a more specific focus, we often invite a guest … 

like someone from their insurance company … or a crisis psychologist who can give them some 

inputs on how to create meeting points for emergency crisis help.” (interview, p23s20-27). Based 

on the CMex material, one could argue, that even though they include some partners in their 

training programs, such as the insurance company or the health care company in their exercise 1, in 

which a bomb explodes during a commercial event on Islands Brygge (CMex1 ex., s5), training in 

how to coordinate with other actors are less prevalent or already assumed. A reason for this could 

be that coordinating with police, national intelligence or the Ministry of Foreign Affairs is a given in 

some crises situations, or that those practicalities in coordinating with such actors make it difficult 

to train in practice.  

In referencing past experience, Thor gives an example in which the client calls Alesia and ask: “’do 

you have any contacts in Brazil because there is someone who is in trouble there’, well okay, then 

we call up our contact over there, and then they use us as a gateway to network” (interview, 

s34ps23-25). In other words, Alesia provide their partnership clients with more than just training 

services and include them in their own network in situations or geographical areas where they are 

not physically present themselves.  

In sum, it can, in relation to the practitioners’ perspective on the constitution factor, firstly be 

inferred, that our practitioners subscribe to a hierarchical approach to the CMT, both regarding in 
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what layer of the organisation the representatives should be found, but also internally in the CMT, 

having a CL as a key figure. Secondly, it was stated that a rotation principle has to be enabled, both 

regarding who to include and who to exclude. Functionally, Alesia proposes rigidity, although 

additional factors should be added for different crises. In the question of flexibility, Alesia suggests 

a bench of rotation during crises, including the second in command for every function being able to 

substitute for their respective officers. Lastly, we have argued that Alesia, aligning with the current 

literature, have a broad focus on the inclusion of external actors, even though some actors are more 

explicitly included than others. 

Awareness score related to Constitution factor: Moderate-High (2.5) 

Framing 

In the literature study, we found that one comprehensive factor of both the CMT- and the DM-

literature, is framing. Furthermore, a focus within framing that has shown to be highly prevalent 

among the practitioners, too, is creating a sense of urgency or perception of risk. The quotes 

referring to this specific focus are expressed several times during the interview, such as “we talk a 

lot about creating a burning platform” (interview, p23s25-26) or “we might put up a crazy scenario, 

but on the other hand we want them to say ‘we need to be prepared for something like this” 

(interview, p09s21-23). Alesia reasons, that not all exercises serve the purpose of creating 

awareness, but that a lack hereof often is the reason for the clients to call them up in the first place. 

“This (red. contacting Alesia) is often something they (red. The security officers) do because they 

are nervous about what could happen if this or that happened … they have an honest interest in 

optimising or receiving inputs”.  

It seems that in some cases, crisis management is being set out to rely on the effort of just one 

person, which put on a lot of pressure on the person “responsible” for knowing how to fix everything 

if crises hits. “Organisations often have a safety manager who is really devoted … while the rest of 

the organisation thinks ‘well, Bill will take care of it … if something happens, I’ll just call up Bill’ … so 

it often serves as a creation of awareness internally where he’d really like the others to understand 

that it creates a dynamic that ‘I don’t just sit here solving the issues, we have to do it as a team’” 

(interview, p22s23-31). A situation like that calls for creation of awareness or perception of risk, but 
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also shared mental models or a shared cognitive perception, which were stated as facets in the 

framing literature.  

In some cases, Alesia will serve as the facilitator for the process of the creation, but Alesia stresses, 

that it is the client who must do the work and make the necessary changes to make it happen: 

“That’s the challenge, to get it anchored in the organisation, right – some seem to feel like ‘well, 

can’t it just be anchored with you?’ That would be perfect, but it just does not work that way” 

(interview, p32s25-27).  

Alesia’s role as the facilitator places great demands on them, to know their client and their needs. 

During the interview, Thor told us about a Danish brewery, who had ordered an exercise with Alesia: 

“We did an exercise with this brewery, with the brewery’s top management … and we have to do 

an exercise that at least somewhat makes it realistic that these hotshots get together in the same 

room … so when we came up with a scenario like ‘well, there have been some casualties in one of 

your factories in China’, they would say like ‘that happens every day’ … because of the organisation’s 

size, it would never reach that level!” (interview, p08s30-p09s08). With this, the importance of 

knowing the client and creating every exercise from scratch is underlined. What constitutes a crisis 

for company A, would not necessarily be a crisis for company B, maybe not even make the front 

page of the company’s intranet. That Alesia must present an exercise with a scenario that makes 

sense, also addresses the question of task representation. “We are trying to turn it (red. The CMex) 

into a narrative so that it makes sense” (interview, p11s09-10). Creating a narrative is at the same 

time the presentation of the task at hand, and the correct presentation is crucial for the CMT’s 

success and for the lessons that has to be learned, as showed in the feedback report: “The exercise 

called for the active involvement of all course participants and included call-in role players to 

simulate real conditions and facilitate training under high pressure” (CMex feedback, p1).  

Addressing the question of who is responsible for framing further, it can be argued, that the 

practitioners propose that the responsibility should lie with management, given that their suggested 

constitution is followed. As stated earlier, they propose a CMT constituted by management only, 

and it is, therefore, top management’s job to create the necessary awareness and keep the 

organisation alert. However, Thor stresses, that it is the CL who has to ‘press the button’: “There is 

no crisis until the moment where the crisis team is gathered, and the crisis leader says that there is 
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a crisis … he will press the button and say ‘now we have a crisis’” (interview, p49s04-11). If any other 

person were to press the button, they would have to be explicitly authorised to do so.  

Framing coming from an external source was in the literature study stated as another specific focus 

and can also be inferred from the data collected. Alesia explicitly addresses the media as a potential 

actor playing a part in various types of crises. During the interview, Thor referred to an example of 

a crisis that could have been, being the accident on Storebæltsbroen in January. A train wagon 

derailed into a passenger train in the middle of the bridge and killed eight people. Back then, the 

media rapidly named it ‘the DSB-accident’, creating a crisis in a broader sense for the Danish State 

Railways. However, the media could just as easily have named it ‘the Carlsberg-accident’, since it 

was their goods being transported on the train wagon. However, the media never did, and the crisis 

therefore never became a reality for the Danish brewery (interview, p06s04-10). Likewise, in the 

exercise material, we find that the media is playing an active role in both creating the crisis, but also 

in determining the width and for how long it will last (CMex1 EB; CMex1 Bild.de; CMex3 inputs; 

CMex3 script, p9). One example is exercise 1 regarding a bomb attack at an event held by a different 

company, but in collaboration with the client. In this exercise, the media choose an angle, in which 

the client is perceived to have neglected safety recommendations, creating a crisis for them and not 

the other company, even though the safety at the event were the other company’s responsibility 

(CMex1 EB; CMex1 Bild.de).  

Regarding the focus found in the literature, that the level of information overlap influences the 

success of the CMT, the practitioners seem to advocate for the overlap to be rather low, at least 

during the process. As a ‘lesson learned’ in the feedback report it is stressed that the organisations 

must “ensure a clear division of roles and responsibilities, so that the work can take place 

simultaneously” (CMex2 feedback). In extension of this, it can be argued that Alesia’s role rigidity 

has an impact on the call for information sharing and overlap. However, it can be reasoned, that the 

information sharing is simply “outsourced” to specific functions, being the CL, the CA and the log 

keeper. The CL’s finest function in the CMT is, as stated earlier, to keep the oversight during the 

process, while the CA serves as a focal point for all functions. The log keeper, keeping log of all 

meetings and actions up until now, can be argued to serve as ‘the memory of the CMT’. Even though 

this seems to be a given for Alesia, parts of the literature examined would argue that this could be 

a weakness for the CMT, preventing collective framing of events and in turn lower the quality of 
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decision making (Greening & Johnson, 1996, p. 30). A complete lack of information overlap between 

functions could potentially create a bottleneck of information. Meyer & Scholl (2009) would instead 

propose a partial information overlap to reach the optimal while keeping some degree of 

information heterogeneity (Meyer & Scholl, 2009).  

In general, the communicative negotiation among CMT members is not very prevalent in the data 

collected. Yet, during the interview, two of the Alesia representatives mentions that the exercises 

focus on having these “principle discussions”. “These principle discussions are important to us … 

you could say that it’s our window to present them with some important dilemmas” (interview, 

p12s02-06). It can be debated, whether these discussions make it op for actual communicative 

negotiation, but it forces the team members to share their respective professional view of the 

situation at hand. However, some of the reviewed authors would suggest, that principle discussions 

can serve as communicative negotiation if it leads to a shared perception among team members 

(Bergeron & Cooren, 2012, p. 122). That said, the communicative negotiation can hardly be stated 

as a direct focus of Alesia.  

During this examination, it was found that the practitioners, as well as the literature, keeps a very 

strict focus on the perception of risk and on creating sense of urgency, and that a lack hereof is often 

seen to be one of the key reasons for the clients to propose a collaboration with Alesia in the first 

place. However, the framing factor is mainly centralised at management due to the low degree of 

information overlap, as discussed in the constitution. This constitution is found to prevent collective 

framing. Furthermore, the framing is mainly related to the perception of risk and is not included in 

their understanding of the actual crisis management procedures. Moreover, we found that external 

framing is a factor for the practitioners as well, which in general plays a role in several of Alesias 

crisis simulations. The framing factor is thus found to be of importance to the CMT, but it is not 

stated as a direct focus.  

Awareness score related to Framing factor: Low (1) 

Biases and heuristics 

When diving into the biases and heuristics-factor of the literature examined, biases such as 

groupthink and information overload seem to be the most prevalent. When looking into Alesia and 

their practices, biases, in general, do not seem to be explicitly valued as an important factor. 
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However, it can be discussed if parts of their practice implicitly focus on preventing biases in the 

CMT. 

 As mentioned earlier, Alesia stresses the importance of having a log keeper to document all 

activities, as well as the importance of having a CA serving as focal point for all functions. ‘The 

memory of the CMT’ enables the team to unload information and to learn from former mistakes. At 

the same time, the log keeper, the CA and the CL are the only ones with all information, while, due 

to the constitution, all other functions must focus on their own role and their own role only. To 

some extent, it can be argued that these functions are preventing information overload from 

hindering the process for the rest of the team, although it may not be a conscious choice of practice.  

However, the focus on biases seems more explicit in the actual exercise material. Looking at the 

presentation for exercise 2, we find a practical exercise held for the CMT members, in order to 

illustrate the effects of biases and to some extent, heuristics (CMex2 presentation, s9). In the 

exercise, each member will be given the same information, in the form of a short story, but the 

outcomes in forms of everyone’s drawings, which they have been asked to do during the story, will 

be completely different. To further support the slight focus in the exercise material, Alesia’s 

feedback report states being able to “recognise and highlight important events that occur during 

the crisis” (CMex2, feedback, p2). In other words, the CMT and the CMT members must be able to 

sort facts from assumptions and thereby focus on what is important during the crisis at hand.  

Earlier we proposed, that the focus on sharing information by Alesia can be argued to be rather slim, 

due to the suggested constitution and that this potentially could lead to a bottleneck of information. 

However, the constellation of having a CL, CA, and a log keeper to unload information from the 

remaining members and thereby a low information overlap, at the same time addresses another 

bias; groupthink. In the literature study, we found authors, that directly advocated against 

information sharing or common schemata, arguing that it can be a hindrance for decision making 

and lead to groupthink (Greening & Johnson, 1996, p. 30). With the proposed constellation, Alesia 

helps their clients avoid both information sharing and groupthink. However, they do not follow the 

most prevalent recommendation of the literature, being that a moderate level of information 

sharing has been shown to be optimal in relation to CMT effectiveness.  
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Role ambiguity were another bias which in the literature study is found to be a potential ‘threat’ to 

the CMT or at least a bias that had to be addressed and prevented. All though it is not found explicitly 

stated in our collected data, we will argue that the bias is circumvented through Alesia’s subscription 

to functional rigidity of the CMT. Alesia furthermore suggest using action cards, which rather clearly 

outlines the different tasks demanded from the given function of the CMT. That said, the examined 

literature stresses that subscribing to rigidity too strongly makes it difficult or even impossible to 

benefit from the potential synergies that a balanced overlap in roles might lead to. 

In sum, based on the empirical evidence investigated, Alesia as practitioners have no explicit 

recognition of biases, even though their influence seems obvious in the exercises. In the exercises, 

they stress the importance of sorting important information from the unimportant, while their 

suggested constellation enables them to avoid information overload and groupthink. However, a 

complete lack of information sharing will, as proposed by the authors of the literature, potentially 

lead to different biases and decrease the quality of decision making. Furthermore, the literature 

proposes methods and heuristics that enable groups and individuals to avoid these biases, e.g. 

decluttering. However, none of these initiatives were directly recognised by Alesia. Lastly, it was 

stated, that role ambiguity is circumvented through the proposed constitution and functional 

rigidity, but that this, at the same time, makes it difficult to obtain potential synergies.  

Awareness score related to biases and heuristics factor: Low to None (0.5) 

 

Supporting factors  

Aids  

Reflections regarding what the boundaries are between external actors and aiding factors did 

emerge through examining the group-oriented factors of the CMT above. Since aids in our proposed 

abstraction is defined as a factor of the supporting orientation, it is implied that the use of external 

actors can be categorised as part of aids if they remain external in their support of the CMT. Support 

is thereby delivered in categorising unincluded external actors, providing support to the CMT 

without becoming a part of its constitution. An example of such an aid is when departments 

excluded by the CMT provides support, thereby creating an aid without becoming an active part of 

the team (interview, p10s29-p11s03).  
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In some cases, Alesia too offers such services, to its clients through their partnership programs 

without stepping into the CMT, the services offered are thus defined as a supporting aid. Alesia does 

explicitly state that in scenarios of urgent risk and crisis management, they do provide guidance and 

advice through their 24/7 hotline. A function available to their partnership clients (Appendix 8: 

Product Catalogue, p6). 

In relation to supporting services, the interviewees state that the external activation of 

psychological aids, as well as mediating assistance, could be used by the CMT (interview, p07s06-

11). In a more traditional sense, as related to the aids focused on in the literature, Alesia also 

explicitly state possible solutions in their product catalogue. In the overview of the offered services, 

technical solutions, “in support of organizations’ requirements and obligations to protect people, 

property and reputation” is mentioned as a key element in their services (Appendix 8: Product  

Catalogue, p2).  

Within the different types of technological systems, the practitioners explicitly state information 

systems as they stress the importance of effective internal and external communications as an 

integral part of the CMT (interview, p07s30-31). In investigating the perceived importance of 

technological systems allowing for external communication, an example is found in the description 

of an exercise. In relation to exercise 1, an expressed objective of the CMT is to “create a hotline in 

order to guarantee contact to next of kin” (CMex1 exercise, p6).  

In referencing the different types of objectives of a given exercise, Thor states that the 

documentation of the crisis management process is of great importance (interview, p10s22-24). The 

documentation is then meant as a means of evaluation as well as keeping track of the crisis process 

as it evolves. Such an aid can in relation to the literature regarding aids be considered a storing 

media, which in this case is manifested as physical documents, created by the log keeper.  

The importance of this position is even explicitly stated by the practitioners, as it is included in their 

listing of essential functions of any given exercise (interview, p06s27-28). In explaining what the 

function of the log keeper is, Thor, states that it is “someone who writes everything said down, and 

that is a highly important function … especially for documentation afterwards” (interview, p10s22-

25). The document can, however, also be in digital form as specified in the presentation slides 

relating to exercises 2 (CMex2 presentation, s16). Looking into the details of the log keeping process 
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and responsibilities as they are expressed in the exercises, the documentation of actual events is in 

focus. In the description of exercises 1, it is stated that the Security Officer appoints the log keeper 

and that the main purpose is to track and note all in- and outcoming information (CMex1 exercise, 

p5). 

The two distinct types of log keeping is further elaborated when going through the exercise material, 

in which one presentation in particular present templates of the two types. In this conceptualisation, 

the inbound information is noted in an event log, effectively answering the question ‘what has 

happened?’. Another type of log is the ‘action log’, in which all outbound actions and information is 

documented, answering the question ‘what did we do?’ (CMex2 presentation, s17-18). 

Revisiting the literature defining storing media (Hale, 1997), the main focus is on the possibility of 

learning from past experiences. This function of preserving experience, manifests itself in the 

beginning of the presentation in exercise 1, where the CMT is asked to discuss what has happened 

since the CMT was gathered last time: “what has happened since last time we met in the team?” 

(CMex1 presentation, s3). In doing so, the CMT collectively addresses the issues arising as a result 

of team member rotation and replacement with the “B-team”, in which valuable collective 

experience can be lost. This approach, if managed correctly, can serve to transfer this team specific 

knowledge to the team as a collective. 

The importance of the log keeping as a storing media in a retrospective sense, is however not the 

only function it serves. The interviewees’ stressed importance of the log keeper finds resonance in 

going through the exercise material. In different scenarios, it becomes clear that the position due 

to its centralised function acts as a potential bottleneck. As an example, in several instances 

throughout the exercise, different actors (role players) contact the CMT in order to obtain 

information. It is then the job of the team to locate and present the information relevant to the 

different actors, such as the media, next of kin and health care personnel on-site (CMex1 Script, s1-

5). In relation to the beforementioned bias, information overload, various issues may arise in this 

one-person setup. On the other hand, by centralising the information and actions of all the CMT 

members, the potential for metacognitive abilities arises, in support of the findings regarding the 

individual centred factors.  
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Seen from the perspective of the information-centred Aids-literature, all three archetypes of 

information systems are both present and directly valued by the practitioners as being of high 

importance. Among the other types of supporting aids, a focus on visual aids, especially in the form 

of geospatial visualisations constitute an entire tradition of the literature as examined earlier (page 

54). This focus is also applicable to the practitioners’ way of training and aiding the exercise 

participants in a simulated crisis event. In exercises 1, in the presentation of the event, an aerial 

colour map as well as a satellite image is used to illustrate where the bomb has gone off. In relation 

to the recommendations of the geospatial focused literature, the use of satellite imaging is clearly 

recommended over areal maps. The arguments against the use of areal maps are evident when 

comparing the two images (CMex1 presentation, s8;s10). One might make the faulty assumption 

that the attacked area is in a dense urban area, when in fact open areas of grass is connecting much 

of the area, as is evident in the satellite image. On the other hand, areal colour maps are often better 

in delivering information about waterways (page 54), which is relevant as the event takes place next 

to the harbour and as such finds support in the literature. 

The evidence supporting the use of geospatial information as of now points solely to the exercise 

managers methods of simulating crisis, and may for this reason, not necessarily reflect the practice 

of the CMT or the recommendations of Alesia to their clients. When reading through the exercise 

manual for the same exercise, in the section marked as expected reaction, it is explicitly noted that 

the Security Officer brings relevant maps, as well as a Tetra communications terminal, a PC with 

access to the client’s private network, radios etc. (CMex1 exercise, s5).  

In extension of the use of geospatial maps, the use of clear markings on the map are used as a 

decluttering device, taking advantage of the lazy controller principle, related to the military studies 

of the air force as examined earlier. 

 In relation to all these different supporting aids, Alesia recommends creating a crisis box containing 

different essential supporting elements. The box is a physical box as illustrated below (Figure 8), and 

contains as a minimum, geospatial maps, a template for a situational report, a template for the 

beforementioned event log and action log, a contact list, action cards outlining some general 

guidelines for different team members, as well as a CMP (CMex2 exercise, s24). The importance of 
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having an operational crisis box is further stressed as a direct recommendation to the client in the 

feedback report outlining feedback and lessons learned from the exercise (CMex2 feedback, p4).  

Based on our examination of the empirical data in relation to Alesia’s focus on aids, a number of 

measures are directly included, in relation to supporting the CMT in handling the crisis at hand. It 

was found, that Alesia encourages the use of external resources as an aid, as well as stressing the 

usefulness of geospatial visualisations. It was furthermore found, that all three archetypes of 

information systems are present in their practice; storing media, expert systems and information 

systems. Lastly, it was noted, that the practitioners directly encourage the CMT to have a physical 

crisis box, including guidelines, logs, templates, contact lists etc.  

Awareness score related to Aids factor: High (3) 

 

Crisis Management Plans  

A reoccurring theme in the interview as well as in the material provided outlining the exercises is 

the use and need for a CMP stressed as a central support to the CMT. As we have seen in the 

received documents, a presentation of best practice is often held prior to the actual exercise, guiding 

the participants in different procedures, such as handling next of kin, handling internal and external 

communication, how to gather relevant information and how to provide the team with the needed 

resources (interview, p11s25-29). To explain the purpose of such presentations, Thor states the 

following: “We often have some sort of best practice where I tell them something about what is 

important in a crisis, … what is important in a crisis situation, what should one do, and things like 

that” (interview, p13s12-15).  

Figure 8: 
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As a direct reference to exactly what elements are included in the CMP, the exercise material 

presents the different aspects, stating that it must entail a situational report, different templates as 

well as the different beforementioned action and event logs (CMex2 presentation, s24). The overall 

CMP is furthermore reserved to be of great importance in relation to crisis exercises, as expressed 

in the following: “it is only on very rare occasions that we only make the exercise, the exercises are 

made, based on a Crisis Management Plan … they should have some sort of procedure beforehand 

… it may be that we have helped them make one beforehand” (interview, p14s01-09). 

As expressed by Sif, the CMP, therefore, occupies a central role in the exercise itself, even stating 

that “if they have a plan, then they should be able to control the event themselves” (interview, 

p15s25-27). It can thereby be argued, that one essential part of the entire meaning of conducting 

crises exercises is related to such plans, as expressed by our other interviewees (interview, p43s21-

23).  

As a concrete example of the use of CMPs in the actual exercises, it is clearly stated as the main 

objective of some phases. In one example, the CMT has to handle a kidnapping of an employee 

overseas. In this incident, the participants are pushed in one phase with excessive information and 

in the next phase directly following this, they are only teased with bits of partial information. In both 

instances, the team is evaluated on how well they stick to the procedures and actively use the 

elements of the CMP (CMex2 exercise, s10-12). We, therefore, find support for the statement as 

expressed by Freja who in relation to crisis exercises states that: “in reality, it is often a test of the 

plan, in order to see if there is something wrong with it” (interview, p43s21-23). 

As mentioned earlier, the practitioners make a clear distinction between the overall crisis 

management plan and the beforementioned action cards. Thor elaborates this difference, in the 

following statement: “a crisis plan is ideally a bigger plan for how it all fits together. … and then (.) 

each position has some action cards depending on who and what they are doing, that is very 

different … so if I’m legal, then I know – ok, these things – this what I need to know … yes, there can 

be some set roles, like ‘you are PR, so this is your tasks’” (interview, p15s27-p16s01). As explained 

by Thor, the action cards are seen as a sub-element of the overall CMP. As implied, the action cards 

serve to guide the CMT members in a more concrete manner.  
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As an example of such guides, it is later explained that it is seen as “something very practical like, it 

could read ‘PR’ … starts monitoring social media, speeches or … creation of press release, talking to 

journalists or maybe preparing CEO for talking to journalists. … it’s like, then I know my job and the 

things I need to do in case of a crisis” (interview, p16s13-17). 

In relation to what extent the use of action cards is implemented in the exercises, it must be noted 

that they appear to have a central role. As an example, the localisation and use of action cards are 

presented as the first point of order for the CMT when faced with a crisis (CMex1, exercise, s2). The 

action cards in exercise 1 are classified but going through all the material received, we do find an 

example of an actual action card among the documents related to exercise 2 (CMex2 card, p1-2). 

From these examples, we find that both a short and a long version are available to the CMT. One 

leaflet contains an Emergency Response Procedure, indicating that a call should be made to an 

emergency number, a list of insurance details as well as a list of phone numbers to the different 

members of the CMT. In extension, a more general action card is found on page 2, instructing the 

recipient in what to do in general terms throughout the crisis (CMex2 card, p2).  

In sum, there should be some kind of balance between the level of detail and adaptability just as 

debated in the literature. This debate is reflected amongst the practitioners, who state the following 

in this regard: “it is highly dependent on what happens, and therefore you need to put up some 

basic frames for responsibility … because you can’t just be like ‘first you need to do this, and then 

you need to do that’ - it can only be guidelines … it is just more complex than that and on a more 

strategic level” (interview, p16s23-26). The purpose of the action cards is, therefore, to serve the 

function and directing the area of responsibility, rather than static, rigid procedures.  

Thus, it would seem that the level of detail in such preparations should be kept at a minimum, 

further supported by Thor, who makes his stance in the debate clear in the following:  “often you 

end up shooting yourself in the foot, if you think you can predict every crisis - there will always be 

something you did not see coming” (interview, p17s19-21). This positioning in the CMP debate, is 

consistent with the general stance in the more constructivist camp, as addressed in examining their 

epistemological convictions reflected in the modern critique of static problem-solving.  

The opinion of placing action cards and CMPs in general among the adaptive types is, however, not 

reflected in the overall action cards and descriptions of CMPs as found in the empirical data. A 
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discussion amongst the interviewees also took place during the interview regarding the optimal 

level of detail in crisis management plans. One factor discussed in the interview as being a potential 

determining factor for the level of detail is the degree to which cultural differences are pronounced, 

arguing that different organisational cultures may influence the usefulness of detailed or flexible 

CMT aids (interview, p18s25-26).  

This discussed flexibility could be used to argue that Alesia’s understanding of the CMP is in line with 

the inclusive understanding as represented in the CMP literature, suggesting different levels of 

detail entailed in the CMP. However, looking through the material, the explicit descriptions of what 

the CMPs are and entail, it becomes evident that they are more a collection of rather detailed static 

elements, as seen in the descriptions found in the empirical evidence. Even though the discussion is 

held explicitly, the evidence of behaviour in the exercises are clearly influenced by static positivist 

recommendations. 

Based on the above, it can be stated that Alesia finds the CMP crucial for the success of the CMT, 

but that the appropriate level of detail in such plans are expressed as rather low, due to the varying 

nature of crises. However, the exercise material shows a more rigid understanding of the detail 

level. It can, therefore, be assumed to be an ongoing debate between the practitioners. 

Furthermore, we found action cards to represent an important part of the CMP, used in directing 

CMT members through their specific tasks during a crisis.  

Awareness score related to CMP factor: High (3) 

 

Alesia specific factors 

While we have examined and coded the empirical data through the application of the developed 

theoretical abstraction (Figure 6), some of the coded data was not initially captured by the 

abstraction. In order to systematically present these findings, the following two categories are 

proposed. Not all categories can be stated as having a direct influence on the CMT as a factor. 

However, not including them in our findings would not do the examined data justice.  
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Ethics and morals  

Unlike the findings of our literature study, it seems that the practitioners have an explicit focus on 

ethics, ethical boundaries and especially CSR, influencing the CMT practice. For instance, their ‘Duty 

of Care’ philosophy is a collection of both awareness-creating content and seminars for business 

owners (Appendix 7-9). ‘Duty of Care’ is described as “the moral and legal obligation of the 

organisation to take responsibility for protecting its employees” and is about engaging businesses 

in heightening their business moral in relation to both their clients and their employees (Alesia 

catalogue, p3). “From CSR springs Duty of Care … we are trying to create awareness in society 

around Duty of Care, which means taking care of your employees, so it’s not just ‘we want you to 

hire us for an exercise’ … It’s an awareness for everyone, equally” (interview, p29s19-24). Thus, it 

can be argued that Alesia in their own perception of their operations have a valid place in the ethics 

of society, through the businesses they engage in.  

That said, Duty of Care can also be seen as Alesia’s contribution to the increasing focus on business 

ethics, as explained in the interview: “I think there’s a trend, and I don’t think that’s an all bad thing, 

in many ways I actually think it’s a good thing, that companies have become extremely conscious 

when they send people out in extraordinary situations around the globe … it can be viewed as a 

mirroring of CSR, that they have this CSR angle”. As consultants, Alesia must reflect their clients’ 

interests, which can be stated as a part of the reasoning behind the program. Alesia do their best to 

promote a CSR conscious way of doing business.  

As Thor sees it, a conscious way of doing business is not necessarily less favourable: “Luckily, I think 

our ethical principles often goes hand in hand with what makes good business practice … as an 

example, we never have any armed operations … it’s simply too difficult to control … and there are 

so many rules and often different rules every time you cross a border” (interview, p42s12-24. That 

said, one could get the impression that it is for practical reasons rather than ethical reasons, that 

Alesia do not engage in armed operations. However, it is by Thor presented as an ethical choice. 

Thus, it can be stated that Alesia is more practically-oriented when it comes to their own business 

operations in relation to the ethical aspect. In extension, when clients with questionable intentions 

contact Alesia, they note that luckily such business opportunities are often unprofitable: “We’ve 

quite often had those ‘shady’ types coming up to us, asking us about all kinds of stuff … but luckily 
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it often dies out with these ‘shady’ types, because, typically they are not very good to do business 

with … the thought of this bandit calling you up, proposing a deal worth 10 million in a heartbeat – 

that just doesn’t happen” (interview, p14s14-23).  

Freja however, takes a more individual centred approach to the question of ethics, as she 

understands ethical concerns to be at the core of Alesia employees: “as humans and the people we 

are in the company, we all feel a need to help companies and individuals, so we are also the ones 

people call when they need help – that’s just the people we are, and that’s why we are here” 

(interview, p39s11-14). It is, therefore hypothesised that the ethical aspect is directly related to the 

individual employee perception. 

However, differences in how strongly they feel about it seems more diverse. As an example, Freja 

firmly states, that Alesia “would never do anything on the edge of the law” (interview, p42s09-11). 

Thor agrees although he underlines that “it is not our job to serve as moral judges” (interview, 

p40s05-06). Alesia has boundaries for what kinds of businesses and clients they will get involved 

with, but do not see it as their job to give ethical lectures. Their driver is instead to put business first, 

by not going into business with clients that can harm their business:  “Our reflections might not be 

as ethical as they are about business, but they are often linked somehow, because we say ‘well, if 

this goes wrong, we’ll have to shut down the company and someone is going to jail, and we don’t 

want that, so- have a nice day’” (interview, p42s31-p43s04). In other words, the ethical 

considerations, are seen explicitly as having a direct effect on the services provided, all though the 

epicentre of these considerations seem to be an ongoing internal debate.  

In sum, the practitioner’s Duty of Care-program span widely in its aim to influence the mindset of 

business owners and indirectly positions Alesia and its consumers in a bigger social ethics 

perspective. The concrete ethical positioning seems, however, to be more influenced by pragmatic 

considerations, with the overall ethical positioning being of continued discussion. Basically, ‘doing 

well by doing good’ or at least ‘doing well by not being bad’ is believed to influence the services they 

provide and the clients they assist in their striving to obtain the effective CMT. 

Awareness score related to the ethics factor: Moderate-High (2.5) 
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Pragmatic constraints  

Another prevalent focus of the practitioners is the pragmatic constraints that follows most 

consultancy-client-relations. Even though it can be argued, that these constraints do not directly 

affect the CMT, it exhibits great influence on the collaboration between Alesia and their clients, as 

well as the quality of services they can provide.  

As stated earlier, Alesia delivers both one-time services such as standalone lectures, as well as 

partnership agreements at a minimum of a one-year duration. It can be assumed to be a given, but 

Alesia always aims for engaging in long-term partnerships. Obviously, it means a higher cash flow, 

but it also enables the practitioners to provide a more detail-oriented service or as Thor explains it: 

“With the clients we’ve had for many years, it’s more about details” (interview, p23s03-04).  

Besides being able to train their long-term clients down to the last detail, Alesia argues that it is 

beneficial for the organisation as well due to the changing environment. “I definitely think we 

provide a better service by having consecutive collaborations … also because it’s a generic thing, I 

mean – the threats facing your organisation right now is not necessarily what faces your 

organisation next year or in a couple of months” (interview, p32s04-21). The practitioners thereby 

argue their continuous services to be a kind of security. As stated in the introduction to this thesis, 

we live in a ‘risk society’ (Beck, 1992) and crises is, therefore, a bigger threat than ever, meaning 

that an organisation must keep up with the risks surrounding them.  

Another pragmatic constraint is the need for independent client follow-up, as expressed in the 

feedback report: “A follow-up meeting should be conducted to secure an established and commonly 

accepted ‘way to work’ (CMex2 feedback, p4). Maintaining the CMT is not a one-time effort; it must 

be a continuous process. A partnership agreement can be argued to address this issue, but as Thor 

states in the interview “it needs to happen in the organisation … we encourage them and talk to 

them, but the process has to end for us at some point” (interview, p30s17-20). The practitioner’s, 

even though they see the partnership agreement as the optimal, it must not take focus from the 

fact that it is the client who has to do the work.  

Having a client for the long run also means knowing the client better and knowing their 

vulnerabilities. Vulnerabilities can be many things, but sometimes the vulnerabilities can be the 

client itself, e.g. that the client’s profile or brand is more controversial, making the client an easier 
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target for the press. A closer relation often means that the client trusts Alesia with more 

information. In such cases, the close relation can be crucial for the accuracy of their 

recommendations. “So the more you know about these things or you might actually know about a 

potential story smouldering - crises are for many organisations somehow build upon the media, so 

when we know it, we can say ‘okay, we propose a reactive press strategy’ – cause it can be extremely 

important if the next crisis hits” (interview, p35s04-09).  

By now, the pragmatic constraints of the consultant-client relation have been covered. That said, 

Alesia’s openness to their clients has sometimes placed them in odd situations. In the interview, 

Thor gave an example: “We had a client, one we’ve had for many years … an NGO working a lot in 

Somalia – they have some Danish-Somalians in their Danish board, and they had huge cooperation 

issues … some tried to kick others out of the board, and some formed like a contra board and held 

meetings and released statements on their own … our former CEO were then invited to join their 

board meetings and their general assemblies … it was like ‘we trust you, and you have followed the 

situation from the beginning’” (interview, p33s16-26). In extension, Thor underlines that this was a 

unique situation, but that the clients they have a close partnership with, do call a lot and often with 

things that might be in the periphery of what one would usually understand by a partnership 

relation. 

To sum up, it can be argued that there are pragmatic constraints following a consultant-client 

relation and that Alesia in extension of this always aim for a long-term partnership agreement. The 

partnership agreements both enables Alesia to provide more profound services, but also means 

securing the client in today's ‘risk society’, where risk is a dynamic but yet a constant factor. 

However, Alesia’s openness and relation to clients has sometimes put them in the periphery of what 

one understands by a partnership. Another pragmatic constraint we found is the need for follow-up 

and continuous maintenance of the CMT. Although partnerships can address this issue, it is the 

organisation alone who can secure their resilience. Nevertheless, a close and trusting relation in 

which Alesia knows the client’s vulnerabilities can secure the quality of advice and 

recommendations. Alesia themselves advocate that the client needs to take more responsibility in 

their general crisis management. However, these pragmatic constraints are solely Alesia-specific 

and do not have a direct influence on the CMTs being trained or their effectiveness. Therefore, this 
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factor is included as an Alesia-specific factor, but aren’t added as an individual axis in the proposed 

abstraction-model, and neither provided with an awareness-score.  

Summarisation of application 

By having applied the developed theoretical abstraction to the empirical data, we are now able to 

identify and evaluate to what extent Alesia is aware of the essential factors connected to CMT 

effectiveness, as well as how they position themselves in relation to these factors.  

At the individual level, Alesia is moderately aware of the influence of the problem-solving factor. In 

examining the different facets of this factor, it is found that they explicitly position themselves in 

the constructivist part of the debate of epistemology, but that their actions show a much more 

positivistic stance, as they subscribe to functional rigidity and the importance of task-specific 

knowledge. With regards to the psychometric factor, the level of awareness is rather low, as the 

factor is only implicitly recognised and in relation to certain factors such as cultural intelligence 

explicitly not valued as having any substantial effect on CMT effectiveness. As a last individual factor, 

Alesia is found to be moderately aware of stress as an influencing factor for CMT effectiveness. This 

is due to the fact that stress is seen as a vital part to be induced in the exercises, but at the same 

time, no further understanding of its dynamics, handling or quantification is exhibited.  

At the group-oriented level, the constitution factor is dedicated a moderate to high level of 

awareness by Alesia. Several facets of the constitution factor are identifiable in their practice, such 

as their hierarchical constitution, the functional rigidity and inclusion of external factors, although 

many of the positionings seem to be derived from a “best practice” conviction. The awareness level 

related to the framing factor is valued to be low by Alesia. This is due to the fact that framing is only 

explicitly mentioned in the client-consultant relation as a way to frame risk, and not included in the 

actual crisis management as suggested by the literature. In regard to the biases and heuristics factor, 

a similar pattern emerges, as the practitioners have no explicit focus on this essential factor. Even 

though some connections and facets of the factor can be traced in their practice, Alesia does not 

seem to recognise their existence. Thus, the relative awareness score of Alesia regarding the biases 

and heuristics factor is valued to be low to none.  

When examining the empirical data from the perspective of supporting factors such as aids, Alesia’s 

level of awareness is found to be high, as they explicitly mention their importance. As manifestations 



P a g e  100 | 118 

of the aids integrated by Alesia, all three archetypes of information systems are engaged in, as well 

as the use of external resources, various templates, geospatial visualisations as well as physical crisis 

boxes. Regarding the CMP supporting factor, an explicit focus is present, as well as a clear discussion 

of the appropriate level of directing and adaptive qualities, which is at the centre of some of the 

main facets of the factor. Furthermore, substantial evidence is found in the empirical material, 

suggesting that the CMPs play a central role in the exercises along with action cards which is coded 

as a more rigid form of their overall CMP. 

As examined in the application of our proposed theoretical abstraction, some seemingly important 

data did not fit in with the existing theory. These anomalies were found to be entailed by two coding 

categories; ethics and pragmatic constraints. The pragmatic constraints serve as a reminder that in 

between the theoretical abstractions and the practice of professionals, some pragmatic challenges 

often need to be addressed in order to obtain the effective CMT. We, however, do not value this 

new factor to possess essential predictive explanatory power regarding the CMT effectiveness at 

the same level as the other identified factors, but it is included none the less, in order to do justice 

to the empirical data investigated. The ethics factor is, however, seen as essential to the 

effectiveness of the CMT in the specific case of Alesia. It is argued that the services provided are 

directly influenced by their ethical considerations and are thus included in the examined factors.  

Implementing the ethical considerations as a factor means that the initial theory itself has effectively 

stimulated additional theorising in its encounter with reality. This adaption manifested in the 

implementation of the ethics factor thereby utilises the abductive theory-building process as argued 

by Shepherd and Suddaby: "Data does not have to follow theory. Indeed, to the extent that data 

highlights an unmet expectation (i.e., of an explanation of an empirical phenomenon), an abductive 

process can be triggered that works backward to invent a … theory that would make the surprise 

meaningful" (Shepherd & Suddaby, 2016, p. 80).  

In order to visually summarise the findings of the identified essential factors of the CMT, we present 

the following illustration (Figure 9). The visualisation is in part inspired by presentations of general 

psychometric trait analysis, making the different CMT factors explicit on individual axes. 
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Main orientation Factors Ordinal scale Numerical value Sum score 

Individual-oriented 

Problem-solving  Moderate  2  
Moderate-Low 

(1.6) 
Psychometrics  Low  1 

Stress Moderate  2 

Group-oriented 

Constitution Moderate-High 2.5  
Low-Moderate 

(1.3) 
Framing Low 1 

Bias Low-None  0.5 

Supporting 
Aids High 3 High 

(3) CMP High  3 

Ethics 
Society Moderate 2 Moderate-high 

(2.5) Individual  Moderate 3 
 

 
 

Figure 9: 
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Through the application of the proposed theoretical abstraction, an answer to our third research 

question (R3) is thereby provided:  

R3: How does the essential factors apply to relevant practice? 

By applying the proposed theoretical abstraction to the organisation-centred case study of Alesia, 

the operationalisation of the abstraction is made possible by converting the factors into individual 

axes of CMT factor-awareness. This abstraction proved to be applicable to the relevant practitioner, 

as the abstraction not only reveals different levels of awareness of Alesia in connection to the factors 

but also proves to be adaptable to unexpected findings in the form of the ethics factor. The 

adaptability of the abstraction is valued to be sufficient, as the implementation of new factors 

conditional of fulfilling the conceptualisation restraints, is not in conflict with the overall structure 

and logic of the abstraction as it subscribes to abductive inference.    

Some notes of caution are, however, due in relation to the application of the theoretical abstraction 

as well as the visualisations presented in relation to it. One note of caution is related to the 

determination of scores in relation to the different factors. In this regard, evidence of existence does 

not necessarily reflect levels of awareness. A prime example of this phenomena is manifested in the 

biases and heuristics factor-evaluation of Alesia. When going through the empirical evidence, with 

the use of the theoretical abstraction, one can identify several potential biases as well as 

practitioners’ behaviour, that may result in prevention or fostering of certain biases. The mere 

identification of biases through the theoretical abstraction, thereby attests to the applicability of 

the abstraction but is not necessarily indicative of practitioners’ level of awareness.  

As another note of caution, evidence of awareness does not necessarily reflect good or bad practice. 

Even though a given practitioner examined, may exhibit high levels of awareness in relation to 

certain factors, it is not necessarily an indication that the awareness of the factor in relation to CMT 

effectiveness, results in a positioning related to the facets of the factors, which is backed by practical 

or scientific evidence. We, therefore, recommend that the visualised awareness profile (Figure 9), 

should always be accompanied by a detailed description of how the practitioner relate to the 

different factors and facets, in order to make explicit the arguments leading to the valuation. Such 

a description is provided in our applied section (4.2) and is represented in a short overview in the 

following table, with a selection of some of the positionings related to the factors.
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Problem 
solving 

Psychometrics Stress Constitution Framing Bias Aids CMP Ethics 

Epistemology: Not 
homogenously 
expressed by 
Alesia. In practice 
subscribing to 
positivistic view. 

Neuroticism: 
Importance is 
indirectly 
recognised 
through next of 
kin, but no means 
of quantification.  

Optimal level: 
ambiguously 
expressed. A 
moderate level 
seen as optimal, 
but no real 
consensus. 

Network vs 
hierarchical: Alesia 
subscribes to 
hierarchical CMT 
with CL and CA. 

Perception of risk: 
heightening 
awareness 
through crisis 
simulations, 
creating a sense of 
urgency.   

Information 
overload: 
prevented using 
log keepers and 
procedures, 
effectively 
minimising bias.  

Inclusion of 
external aids: 
Alesia encourage 
CMTs to use 
external resources 
as an aid in crisis 
management. 

Levels of detail: 
Exercise material, 
the CMP is more 
directional, the 
appropriate level 
of detail is 
debated. 

Duty of Care: is 
seen in 
connection to 
CSR and is in 
relation to so 
ethics at a 
social level. 

Individual task 
mastery: Seen 
simply as a 
prerequisite of the 
CMT members.  

Cultural 
intelligence: Only 
referenced once, 
without 
recognising its 
potential as a 
factor. 

Method of 
inducing: time 
pressure, inputs 
from playbook, 
information 
overload,   

Agency: secured 
through the active 
inclusion of CEO 
and senior heads 
of departments. 

External framing: 
attention is 
directed towards 
potential external 
actors to influence 
crisis perception. 

Groupthink: 
prevented 
through 
information 
centralisation, 
allowing diverging 
perceptions. 

Information 
systems: All three 
archetypes of 
information 
support systems 
are present. 

Action cards: 
direct CMT 
members with 
concrete 
guidelines. In line 
with directional 
positioning. 

Individual 
ethics: is seen 
as the epicentre 
and in the 
lifeblood of the 
practitioners, in 
consulting 
clients. 

Meta cognition: 
perceived as 
highly important 
but limited to CL 
and CA (focal 
point).  

  Coping strategies: 
Do not address any 
real suggestions, 
other than rotation 
of positions. 

Rigidity vs. 
flexibility: argues 
for rigidity, arguing 
for distinct 
responsibilities 
and low functional 
flexibility. 

Responsibility: 
selected members 
of the CMT, are 
perceived to have 
the responsibility.  

Role ambiguity: 
prevented 
through the 
subscription to 
functional rigidity 
by Alesia.  

Geospatial 
visualisations: 
usefulness is 
stressed. Also 
implicitly argues 
for the use of 
decluttering. 

Central in crisis: 
CMPs are in 
Alesia’s practice a 
central element 
in the exercises, 
as they often 
serve to test the 
plan. 

Pragmatist 
considerations: 
guiding ethical 
conviction is 
that good 
business goes 
hand in hand 
with good 
ethics.  

    Vehicle for 
framing: seen as a 
method to 
increase risk and 
crisis awareness in 
the CMT, through 
simulated stress.  

External actors: 
advocates for the 
inclusion of 
external actors, 
both in interview 
and exercises.  

Information 
overlap: the 
suggested level is 
low, as the CL and 
CA, are the only 
ones with all the 
information. 

 Crisis box: 
includes guidelines 
and templates of 
log keeping, 
situational report 
template etc. 

   

Score: 2 Score: 1 Score: 2 Score: 2.5 Score: 1 Score: 0.5 Score: 3 Score: 3 Score: 2.5 

Position table 
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5.0 Discussion 

A further investigation of possible recommendations for Alesia, based on the results from the 

application of the developed theoretical abstraction, could have been dedicated an extensive 

separate section in the thesis at hand. Presenting and extensively discussing the potentially 

improving suggestions is seemingly an easy task, following the comprehensive examination pointing 

to the different positions and the potential alternatives. This is, however, not the main purpose of 

the thesis. It is rather to develop and demonstrate applicability, and proof of concept of the 

purposed holistic abstraction grounded in theory and tested through empirical data.  

One noteworthy discussion with potential impact on the transferability of the proposed theoretical 

abstraction is related to the implementation of the Alesia-inspired ethics factor. The theoretical 

abstraction as elaborated extensively in section 4, is the direct result of a bricolage syncretisation of 

the existing literature and therefore arguably not situated in a specific case, rendering its relative 

transferability high. However, the factor included as a direct result of the application to the specific 

case of Alesia is potentially situated in the practice of the examined practitioners. An alternative 

research design investigating the transferability of this factor could be manifested as a multiple case 

study design, testing the Alesia-specific factor in relation to other cases.  

In discussing the accumulated academic knowledge which represents the foundation of the 

theoretical abstraction, the potential for expanding the facets of the suggested factors could be 

investigated by applying the independent academic traditions related to the respective factors. As 

an example, the potential for expanding our understanding of the biases and heuristics factor could 

be achieved by implementing the literature related to the academic field of behavioural economics. 

In this field, researchers such as Daniel Kahneman (b. 1934), as well as Amos Tversky (1937-1996), 

could contribute to the facets of the factor by applying a more individual-oriented aspect.  Another 

potentially fruitful implementation of literature from this field is represented by Gary A. Klein (b. 

1944) who presents a more positive view of biases as explored in his collaboration with Kahneman 

in their combined work from 2009; “Conditions for intuitive Expertise: A Failure to Disagree”. 

Through this approach the positive influence of biases could be explored, embracing the CMT-

literature as investigated through military studies as referenced earlier (Handley & Heacox, 2010; 

St. John et al., 2005; Vanvactor & Gill, 2009). 
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In search for academic fields furthering our understanding of the identified factors, the ethics factor, 

discovered through the application of the abstraction, could be investigated further by applying the 

academic field of morals and ethics, as these aspects find no explicit theoretical grounding in the 

existing CMT-literature. As elaborated in the application, central issues of personal ethics, ethics in 

a societal perspective, as well as the connection between business efficiency and ethical 

considerations are all identifiable facets of the factor. In relation to these issues, ‘the disposition 

ethics’ developed by Immanuel Kant (1724-1804) in his seminal work “Grundlegung zur Metaphysik 

der Sitten” (1785), as well as Jeremy Bentham’s (1748-1832) ‘social ethics perspective’ as discussed 

in his works about “The Principle of Utility” (1789), could elevate the ethical debate as outlined in 

the ethics factor. In the connection between business efficiency and ethical considerations, CSR as 

well as the reasoning presented by Adam Smith (1723-1790) in his writings about “The Theory of 

Moral Sentiments” (1759), could also further the discussion of facets of the ethics factor. 

Some issues may arise, by including such academic fields in relation to the developed factors. The 

existing theoretical grounding examined in the creation of the current abstraction is, for the most 

part, considering the complexities involved in crisis management, as the CMT-literature explicitly 

takes such factors into account. By including research not directly developed or applied to the crisis 

perspective, some issues of applicability may arise. Besides the applicability issues of crisis contexts, 

such an inclusion would demand radical changes to the research design, as well as the philosophical 

considerations and delimitations. If such academic fields were to be included, the boundaries of the 

entailed literature would end up representing our ability to connect existing literature to the 

relevant factors, not guided by the field itself. Such lack of clear delimitations would be open to the 

possibility that all “relevant” literature should be included from all fields, hinting at the positivistic 

“unity of the sciences” argument, not in line with the current philosophical positioning of the thesis.  

Compared to the academic traditions, such as those represented in the rules of thumb-literature, 

the proposed theoretical abstraction, does not exhibit prescriptive qualities to the same extent. The 

proposed abstraction is instead seen as an exercise in shifting focus, thereby creating awareness of 

different foci and factors relevant in explaining the phenomena. The different proposed factors all 

entail some degree of explanatory power in relation to the effectiveness of CMTs. Thus, we do not 

claim to have condensed the one “truth” about the subject matter; it is rather our hope that the 

presented abstraction can contribute to the understanding of CMT effectiveness, furthering our 
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general knowledge of the field. In essence, the proposed abstraction aims to aid our continued 

understanding of CMT effectiveness by bridging the gaps in and between existing theory and 

practice. Thereby fulfilling the conditions for a theoretical contribution as defined by Shepherd & 

Suddaby (Shepherd & Suddaby, 2016, p. 75,77).  

6.0 Conclusion 

In investigating the existing literature related to crisis management in teams, the literature displays 

a rather diverse field of research with different theoretical positions, often disconnected to the 

bigger picture of CMT practices. This fragmented condition of the literature has resulted in gaps 

between the different scientific traditions. It has left academics and practitioners alike, divided in 

how to operationalise the accumulated knowledge into a holistic approach. The current thesis, 

therefore, set out to address these central issues by purposing the following problem statement:  

What are the essential factors relevant to the effectiveness of CMTs, and how are they applied in 

current practitioners’ perception and practice of CMT consultancy? 

The premise of the problem statement was firstly addressed by examining the concept of CMT, 

finding that the concept can be defined in such a way, that embraces the diverse theoretical 

grounding, needed in order to answer the problem statement (R1). By examining the relevant 

literature guided by the different main foci, an iterative process of syncretisation resulted in the 

identification of eight factors essential to the CMTs effectiveness; stress, psychometrics, problem-

solving, constitution, framing, biases and heuristics, CMP, and aids. The identified factors were 

sorted into three main orientations (group, individual, supporting), creating a theoretical 

abstraction (R2). Using the abstraction as an evaluative framework, one can assess practitioners’ 

level of awareness and positioning, in relation to the different factors and underlying facets. 

Through an applicability test of the theoretical abstraction using Alesia Crisis Management 

Consultancy as the subject of our investigation, the different factors are found to be applied by the 

practitioners through assessment of their perception and practice of CMT consultancy (R3). This 

furthermore led to the inclusion of an additional practitioner-specific factor relevant to the CMT; 

ethics and morals. The presented holistic abstraction thereby bridges the gaps by connecting the 

different foci of the existing literature, allowing for evaluation and assessment of current CMT 

practitioners.  
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7.0 Future research  

In our process of developing the theoretical abstraction, a different operationalisation of the 

proposed theory was discussed and could have been chosen if the empirical grounds were to be 

changed. In this regard, an alternative evaluation of the level of awareness could be achieved by 

developing a questionnaire with items determining the perceived importance of factors and related 

facets. The results derived from the current research design did suggest that some degree of 

discrepancy between the practitioners’ explicitly expressed perception of their practice occurred 

when comparing their statements with the provided exercise material. This discrepancy indicates 

that the use of a questionnaire design could benefit from a similar triangulation of empirical 

evidence in order to increase the quality of such a study. 

Another additional investigation that could further our understanding of CMT effectiveness could 

be achieved by investigating how CMT effectiveness is performed in an actual crisis. Such an 

endeavour could be realised by observing a CMT either in a real crisis situation or in a simulated 

crisis exercise. Depending on the method of inference, the theoretical abstraction, as proposed in 

the current thesis, could be used to guide the observations. Some potential issues in collecting this 

type of sensitive information in a tense situation could result in some negative consequences which 

should be considered. In reviewing the existing literature, some authors found that the very purpose 

of crisis simulations is to identify weaknesses and that such information, in its nature, is highly 

sensitive, thus creating unwillingness to cooperate (Smith, 2004). Furthermore, the empirical 

evidence related to real crisis management situations are hard to come by, due to their rare 

occurrence and level of confidentiality (Pang, Cropp, & Cameron, 2006). A group of researchers 

furthermore points to the fact that the mere presence of observers in such hectic circumstances, 

can lead to frustrations from the participants. This resulted in an unwillingness to cooperate in the 

research design (Gouman et al., 2008). A last complicating factor is also explored by Gouman and 

her colleges, as they found that the presumptions of the researchers did not necessarily reflect what 

is practised. They are thereby calling for more exploratory research using an iterative process 

(Gouman et al., 2008, p. 68), such as the one engaged in the current thesis. 
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