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Abstract 
This master thesis seeks to explore the phenomena of integration and social capital in 

entrepreneurship incubators. We aim to answer the question, “How is social capital a 

means for integration and how is it used in entrepreneurship incubators?” The concept of 

social capital will be used to depict and comprehend the chosen case of this dissertation. 

The aim of the case study is to give a qualitative content to the discussion of the two 

chosen phenomena. We will investigate how social capital is a tool for integration and 

identify the types of social capital that increases the probability of enhanced integration 

in the context of our case. It will be with a focus on how the staff members and 

participants engage with various practices in the organization and its contribution to 

integration processes. This will be studied through ethnographic fieldwork generated 

from Startup Refugees in Helsinki, Finland. Our empirical data includes participants 

observations, semi-structured interviews and documents collected during our fieldwork. 

The implications of the master thesis concern the necessity for researchers to consider the 

importance of social capital in their pursuit to better understand integration processes and 

its need for a ‘whole-of-society’ approach. 
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1. Introduction 
Mainstream media has in the last few years been filled with the coverage of the so-called 

‘refugee crisis,' which resulted in various European countries receiving a large or small 

amount of asylum seekers. The large wave of migrants in Europe was unexpected, and 

they were ill-prepared for such a challenge. It is argued that the mass wave and EU's 

incompetence to face the issue has caused a humanitarian crisis and a political crisis 

within the EU. It has been illustrated that European public policies are entirely 

dysfunctional in regard to implementation and in relation to fundamental values of the 

European Union. The reception of refugees has fuelled the debate about how to integrate 

and help them settle in their new host society. This concern was especially amplified due 

to previous failed integration efforts of previous generations of immigrants. The reports 

shown in media contributes to irrational public fear and is damaging to refugees, who are 

then criminalised and labelled as a cultural, social, economic, territorial, security, health 

and demographic threat (Maldini & Takahashi, 2017). There is a new and niche concept 

of entrepreneurship incubators with refugees and/or immigrants as a specific target group 

that aims to use networks and labour as a way to attain integration. This is seen in the 

Netherlands, United Kingdom, Germany and Ecuador (See, e.g., Piñeiro, 2017; Bearne, 

2017; INCO Business Group, 2015; Boegli, 2017). In 2015, there were 30.000 refugees 

that arrived in Finland (EMN, 2016), which led to the establishment of Startup Refugees 

and is the focus of our dissertation. It is a non-profit entrepreneurship incubator that was 

founded by two media personalities, who created a movement to challenge the public to 

join and help include refugees into society from early arrival. The interest lies in the use 

of networks to create labour opportunities, which has the potential to enhance a specific 

aspect of integration. However, it also comes with the tension of which integration 

method is used, the structural or individual. The discourse of integration and its 

implications leads us to examine the use of networks through the concept of social capital, 

and how it might be a means for enhanced integration.  

The discussion regarding immigrant integration is longstanding, and with 

time the use of integration as a concept has become unclear. The challenges with the term 

are mostly directed towards the methods that need to be employed to assist migrants in 

their settlement in the new host society. The mention of integration was presented as a 
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positive terminology compared to assimilation. However, the discourse of integration has 

led the term to appear along the lines of assimilation. The high tensions in the media about 

how migrants should integration has resulted in organizations that attempt to tackle this 

social challenge (Korteweg, 2017). On the other hand, is the concept of social capital, 

which is multidimensional and has the possibility to give nuance to the issue of integration 

and provides potential solutions. The theorists have their own and arguably similar 

explanations of the term. These similarities stem from the fact that some of them are 

inspired by other and then write their take on the concept on the basis of others. The 

scholar all agree that social capital is a resource that opens up for certain privileges 

(Bourdieu, 1986; Burt, 2000a; Coleman; 1988; Granovetter, 1973; Putnam, 2000). The 

concept can be examined on an individual and structural level. The structural dimension 

includes terms such as structural holes, bridging, and weak ties. Whereas, the individual 

dimension looks to concepts of bonding, strong ties and network closure (Burt, 2000a; 

Granovetter, 1973; Putnam, 2000). The two distinctions are not completely precise due 

to the concepts being interconnected and often has a more positive effect when both 

features are present. The literature review used to shed light on social capital and 

integration suggests exploring the use of social capital to further understand integration 

processes (Papademetriou & Benton, 2016; Ager & Strang, 2004). This raised the 

question of how social capital can be used as a means or resource for better integration 

and if so how it is done in entrepreneurship incubators.  

This question was explored through an ethnographic case study, which 

includes data collection through participant observations and semi-structured interviews. 

The empirical data in this thesis was collected in Helsinki, Finland. The fieldwork 

included a trip to the incubator Startup Refugees where we had the opportunity to oversee 

an event that had a focus on the development of business ideas. The participant 

observations entailed five to nine hours a day during a weekend stay. The semi-structured 

interview conducted consisted of five interviews with staff members that lasted 

approximately 20-35 minutes due to time constraints. The interviews completed with 

participants were short and took about 5-10 minutes. The overall methodological 

decisions derive from a grounded theory approach, which also included analytical 

strategies. 
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The results of this master thesis indicate the need for researchers to reflect 

on the significance of social capital in their efforts to understand integration processes 

and its need for all of society to integrate. This leads us to the research question of this 

dissertation,  

How is social capital a means for integration and how is it used in 

entrepreneurship incubators?  
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2. Literature Review  
2.1 Introduction to Literature Review 
In the following literature review, we will start out with a presentation of the phenomenon 

‘integration’ and its discourse. It will help us to shed light on the definitional challenges 

and how the global societies’ issues affect the term. This section about integration is 

essential to draw attention to because our fieldwork investigates an entrepreneurship 

incubator and their attempts at labour focussed integration. Furthermore, the integration 

section will continue over to a review of the concept of social capital based on central 

scholars in the field. The concept of social capital will be reviewed on its incentives and 

how it is a resource. Social capital will also be investigated in terms of how it might be a 

resource or means for improvement of integration processes. For us to answer our 

research question, which aims to understand the use of social capital as a means or 

resource for integration. Our research question makes it essential, first to comprehend the 

discourse of integration, followed by an understanding of social capital and lastly where 

these two phenomena’s meet.   

  

2.2 Integration Discourse   

The debate of how to conceptualize methods on how immigrants should settle in their 

new home countries is longstanding. The theories on assimilation from early to mid-

1900s were rejected as being too prescriptive normatively but also failed to apprehend 

the complexities with social realities that are related to immigration. The initial mention 

of integration appeared to be better terminology, which was able to seize a two-way 

process of a cultural and social interchange. This appeared to be aligned more with the 

processes of socio-cultural diversification. Nevertheless, during the mid-1990s 

integration took a move from being a descriptor of social processes to a novel social 

policy sphere. The new sphere included politicians and policymakers that aimed to 

control the practices of the labeled ‘immigrants,' which led to the term becoming its 

prescriptive thrust. Predominantly, the prediction of successful integration increasingly 

depends on the implementation of liberal-democratic norms and practices, which are 

related to social, economic and political participation. Although liberalism's apparent 
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universalism, the method for integration continuously results in illiberal purport 

(Korteweg, 2017).  

Consequently, the notion of integration as embracing and performing norms 

and values of liberalism in all facets allied to the public sphere but often also in the private 

sphere. The presumed promise of integration being a two-way process is not witnessed in 

the empirical reality that often masks the initial attempt of integration. Instead, it is 

evident in public discourse and selected scholarly literature, “reflects a belief that changes 

on the part of the immigrant are inevitable with a concomitant understanding of receiving 

society as fundamentally distinct from and unchanged by the migrant groups it 

incorporates” (Korteweg, 2017). The current public discourse on assimilation and 

integration appear to be tantamount. It is also distinct in academic scholarship that there 

is a slippage (Korteweg, 2017). 

There are various definitions and understandings of what integration means. 

According to Barbara Harrell-Bond (1986), integration entails a situation where the host 

and refugee communities co-exist by sharing common resources, which includes both 

social and economical and has no greater mutual conflicts besides the existing ones in the 

host society (Harrell-Bond 1986 in Kuhlman 1991). Whereas, Bernard (1973) adds to the 

definition by including migrants sense of belonging to the society as a means for the 

migrants and hosts to become unified in the same land(Aim of SUR – to be argued). 

Bernard (1973) continues to explain the definition of integration being achieved once the 

migrant becomes a working part of their host society by adopting their behaviour patterns 

and attitudes with free participation in activities while preserving one’s original cultural 

identity and ethnicity (Bernard 1973 in Kuhlman 1991). Threadgold and Court (2005) 

supplement the definition by describing the process of integration. On a general scale 

integration is the process in which refugees and immigrants become a part of their host 

society. However, they add the fact that current use of the term entails a one-way 

adaptation or acculturation to the dominant host society culture and way of life. Another 

addition to the definition is given by Robinson (1998) who claims the term to be ‘a chaotic 

concept’ due to the word being used by many and comprehended differently by most 

(Robinson 1998 in Ager and Strang, 2008). The definition stated by Favell (2001) takes 

the definition one step further by claiming the term to conceal a series of wide procedures. 

He also raises the concern for a theoretical misunderstanding. He takes the argument 
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further by asking academics and policymakers to reflect on their use of ‘integration' when 

addressing complex processes of social change and what the collective goal is regarding 

the destiny of new ethnic minorities or immigrants. 

 

2.2.1 Integration as an Individual Responsibility  

This leads to the reflection on why the general debate continuously address integration as 

a ‘skill’ migrants have to succeed at or obtain. It is interesting how by definition 

integration is about two groups of people coming together through various processes to 

help even the transition. However, this continues to an argument that in actuality it is not 

migrants that need integration but the country at large. Since, integration is explained to 

be the intermediary in a process, which starts with the arrival of immigrants where 

immigration policies take place and a “flawless” future where immigrants settle in the 

host society. Several definitions have been employed in explaining the journey of the 

social, political, economic and cultural experience of refugees and asylum seekers in their 

host societies. Some of which were legally accepted such as ‘incorporations', the more 

imprecise definition such as ‘inclusion', the more accurate definition of being attached to 

a society under the definition of ‘insertion', the hierarchical approach of addressing the 

situation through ‘settlement' have all been keywords to discourse the situation of 

newcomers in the host community (Castles et al. 2002 in Charlotte-Anne, 2013). Lately, 

the concept of integration has been identified to be ideal for describing the situation as 

being an appropriate “middle-ground” between the two highly appraised notions: 

assimilation and multiculturalism.  

  The language used to communicate immigrant integration serves to relegate 

a specific group to an outsider status although it aims to reach insider status by building 

a bridge. It indicates that the engagement in integration discourses result in a simultaneous 

engagement in abjection, or an act of exclusion for the to-be-integrated subject (Razack, 

2008 in Korteweg, 2017). The explicit use of the term ‘integration’ is not needed for these 

perceptions to be articulated, it can be ascribed to participation notions, which traces back 

to older, yet current perceptions concerning assimilation (Korteweg, 2017).  

Assimilation, on the one hand, can be explained as replacing one’s original 

culture and social values with the ones existing in the host society. Assimilation presents 

the process of breaking down what is different between migrants and non-migrant groups 
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to create a smooth, homogenous and favoured community for immigrants in host societies 

and would eliminate what might otherwise be created from ‘societal frictions’ between 

groups. This approach of eliminating differences enhance the construction of a cohesive 

society through making immigrants adapt new values, traditions, and norms of the host 

society. And by that adaptation is projected to be individual responsibility and making 

immigrants themselves responsible for the entire process. (Charlotte-Anne, 2013). 

While assimilation focuses on getting groups together under the same 

culture and societal values. On the other hand, multiculturalism respects the cultural 

diversity of the different groups. However, it has been seen as opposing to how social 

cohesion purpose is primarily addressed and is responsible for creating "ethnic enclaves, 

which separate cultures" (Castles et al. 2002 in Charlotte-Anne, 2013) which has been 

related to the formation of criminal and antisocial acts (Costello 2006 in Charlotte-Anne, 

2013). The opposing views of the two notions created a better view of the term integration 

and where several authors come about the subject in different ways, according to Lopez 

(2005) integration allows the manifestation of cultural differences, while Ager and Strang 

(2008) proposes integration as being a concept of which migrants and host communities 

hold responsibility and plays simultaneous roles (Charlotte-Anne, 2013).  

Integration has been acknowledged as an economical, legal and social 

process. However, the term is still being conceived as ‘individualized, contested and 

contextual’ (Robinson 1998 in Ager and Strang, 2008). Some scholars argue that 

integration should reflect the realities and practices of the local community others argue 

that certain regulated rules and standardized norms should be applied in the political, 

social and cultural situations. According to Kuhlman (1991), he argues that integration is 

‘relative and culturally determined’ and should be analysed in respect to the realities of 

the host society, such as assessing the relationship between locals and refugees and 

between locals themselves in the one society and evaluate the difference. Jacobsen (2001) 

argues that integration can only be recognized through the seven definite integration-

supporting fundamental rights which for him means that refugees should be able to return 

to their countries of origin, should have the right not to be restricted to obstructive living 

conditions, such as being isolated in camps and encounter physical danger, they should 

have the right to access or continue their education, their right to access health institutions, 

have housing benefits and social networks in the host society (Charlotte-Anne, 2013).   
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The discourse of integration makes it difficult for an analysis of issues 

regarding the population that is labeled the majority because "at the extreme, a focus on 

immigrant integration into European or Western modernity renders liberation as 

something already achieved by majority society." (Korteweg, 2017). On the contrary, it 

purifies the issues throughout the ‘majority society’ as being less problematic compared 

to the ones originating from the excluded populations, which are correlated with 

processes of gendered racialization that is traced in immigrant integration discourses. 

Social challenges regarding criminality, anti-Semitism in Germany and violence against 

women have converted to be unmerited immigrant issues (Korteweg, 2017). 

In sum, integration has various definitions, and despite the commonalities, 

the term is still used with contrasting connotations. The two-way process of integration 

is today being used more in correlation with the concept of assimilation. The misuse of 

the term has also led to the discourse to describe the process of integration as an individual 

responsibility, where the individual has to adapt to the host society. The next section will 

focus on integration on a structural level and its implications for the discourse of the term.  

 

2.2.2 Integration as a Structural Responsibility 

In various countries in Europe, the emphasis on immigrant integration has authorized 

numerous practices, laws, and policies. According to Korteweg (2017), it can be split into 

two discourses of integration effects. In the first discourse of integration, there is a 

construction of immigrants as subjects that are racialized and gendered. The second 

discourse includes, the racialized gendered population group to be the subject of abjection 

and generalized social issues are projected onto them. 

The term racialization defines the practice of categorization of people, 

which is constructed on the base of perceived innately common attributes. “Rather than 

‘race’ and its attribution of certain group practices based on interpretations of 

phenotypical distinctions, racialization describes the social process that creates these 

categories” (Korteweg, 2017). Studies have demonstrated that there is no biological 

support to race, there is an argument by Lentin (2015) who claims that race has a 

continuous significance not solely for what it means but rather what it does (Lentin, 2015 

in Korteweg, 2017). There is a European unwillingness to detect race as profoundly 

imbricated in the process of modern socio-politics, Korteweg (2017) argues as Lentin 
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(2015) that there is a necessity for the comprehension of race as “a technology of order 

and governance” (Lentin, 2015 in Korteweg, 2017). The procedures of racialization are 

traced in the effort of policy and public practices, which view immigrant culture as 

opposing to or as a threat to the societal culture of the host country. These types of 

discourses are connected to comprehensions of gendered practices to group belonging 

and religion. An evident example can be the continuous questioning about Muslims 

capability of being religious and remain social-democratic values was seen for the first 

time in 2016 when an election of a Muslim mayor in London happened. It is also seen in 

debates on ‘honour-based violence,' which situates immigrants intrinsically unable to 

address violence against women (Singh, 2016 in Korteweg, 2017). Schinkel (2013) 

clarifies distinctions of culturism and racism, 

Whereas racism involves categorization on the basis of a ‘ground', either in 

a literal sense (e.g., Boden or ‘soil') or in a transitive sense (e.g., Blut or ‘blood’), 

culturism involves the explicit recognition that the ground of being may be neutral, but 

that its cultivation may be more or less problematic (Schinkel 2013). In some cases, it is 

seen that scholars have rotated towards culture to deny racism due to the claim of a post-

racial world, which lacks the scientific basis for race. However, Korteweg (2017) argues 

that culture has become a segment of racialization. The combination of racism with its 

connection to perceptions of race and link culturism with its connection to culture as the 

basis for racialization supports the analysis of integration discourses, which are 

standardized to various ways where processes of categorization permits exclusion from 

political, social, economic forces, institutions, and practices. Racialization, regardless if 

they are centred on race or culture they take part in boundary-making procedures, which 

outlines institutional habits, interpersonal interactions, and structural relations. It is 

notable that racialization is not a solitary process to be traced. Although, the restrictions 

created in the discourses of integration are intersectional constructs.  

 

2.2.3 Integration as a ‘Whole-of-Society’ Approach  

In Europe, the policymakers are no strangers to integration procedures, which can enable 

them to draw from extensive collective intelligence and experience on matters that have 

worked. In order to transform the so-called ‘migrant crisis' into an opportunity, it is 

essential that policymakers that deal with strategic, far-sighted investments to properly 



 14 

equalize the experimentation with new methods. It also requires a thorough obligation to 

an evaluation of what works. The recruitment of new actors such as social partners and 

employers to support immigrant integration and for them to use novel technologies and 

innovation, can all contribute to transforming the crisis into an opportunity 

(Papademetriou & Benton, 2016). 

                 The context of political, social and economic is quite diverse in European 

countries, and the same goes for their individual immigration history. The approaches, 

which works in some countries may not work in others. However, various central 

principles can be classified, which can help European countries in a positive path for 

tenacious effects on this challenge but also future ones (Papademetriou & Benton, 2016). 

According to Papademetriou & Benton (2016), there are five identified approaches for 

integration policy. First is the ‘work-focused but myopic,' here it is essential to prioritize 

labour market integration. However, it cannot be at the expensive of elements such as a 

broader social belonging. For example, the creation of opportunities for individuals that 

are unable to work in order, "nonetheless become full members of new societies" 

(Papademetriou & Benton, 2016). Secondly is the ‘pre-emptive’ approach, here it is 

significant to discover the skills and needs of newcomers and thereby have them on a fast 

track to work and inclusion. Thirdly is the ‘coordinated,' this encourages collaboration 

and action throughout the ‘whole-of-government,' which involves fairly broken deals 

with local actors but also to ensure the objectives of integration that are rooted thru all 

policy portfolios. The fourth approach is ‘collective,' it is vital that current civil society 

groups and new players from social enterprises, tech companies and refugees and 

migrants are brought together, which will have the effect of a ‘whole-of-society' 

approach. The fifth and last approach is ‘strategic,' there is a need for insertion of 

integration in dynamic immigration systems, which entice and "maintain the confidence 

of the public by selecting the majority of new arrivals” (Papademetriou & Benton, 2016). 

There has to be a ‘work-focused integration policy,' which maintains social 

integration. The approaches, which show the most promise are the ones that intersect 

labour market and social integration, here it is essential that they reinforce and 

complement each other. However, the expectations that policymakers have has to be 

lowered concerning recent cohorts “and understand the unintended consequences of 

forcing people who are not ready into work” (Papademetriou & Benton, 2016). There 
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also has to be a broader definition of labour, voluntary work, freelance, part-time work, 

and self-employment all count as valid alternatives to traditional work yet they may be 

less obvious to providers of service. 

 In sum, the structural level of integration has racialized the discourse of 

integration. The concept of integration is based on race; however, due to lack of scientific 

proof and a European unwillingness to acknowledge that race is deeply imbricated in 

modern socio-political processes, the attention has been shifted to the culture of 

immigrants. European governments are not stranger with procedures to enhance 

integration efforts, but Papademetriou & Benton (2016) has identified five factors as a 

part of a ‘whole-of-society' approach. The identified elements of integration being a 

societal responsibility will be investigated further in the analysis to understand the efforts 

of our case better. The section to come will present the concept of social capital from 

various perspectives of central actors in the academic field and its relevance for this 

dissertation.  

 

2.3 Bourdieu defines Social Capital 

It was in the 20th century that the French scholar Pierre Bourdieu wrote about various 

types of capital (Bourdieu, 1986 in Julien, 2014). The concept of social capital might be 

familiar due to it being mobilized by a range of sociological traditions, and it even goes 

beyond sociology. The literature on this term has converted into a cottage industry in the 

Anglophone academia, which is a fact that invites a comparison of the term’s uses and 

definitions. It is argued by many that Bourdieu’s concepts and the definitions he offers 

are short and occasionally cryptic and soft. Bourdieu was a believer that concepts were 

created to solve puzzles and to assist in the mission of empirical investigation (Neveu, 

2018).  

The form of capital in focus for this dissertation is social capital, which is 

made up of social obligations also mentioned as ‘connections,' "which is convertible, in 

certain conditions, into economic capital and may be institutionalized in the form of a 

title of nobility" (Bourdieu, 1986). Furthermore, Bourdieu describes social capital to be 

the aggregate of the potential or actual resources that are connected to membership in a 

group. This group offers every member with the support of capital that is collectively 

owned, ""credential" which entitles them to credit, in the various senses of the word" 



 16 

(Bourdieu, 1986). These resources are exchanged between the members and the 

exchanges lead to reinforcement of the relationships within the group. The relationships 

might also be socially instituted and assured through the application of a common name. 

They are also guaranteed by a whole set of instituting acts that are designed with the 

purpose to form and inform the individuals who experience them (Bourdieu, 1986). The 

social interactions, which occur reinforce and maintain social relationships and social 

standing by the exchange of social capital (Julien, 2014).  

According to Bourdieu, he explains capital to be accumulated labour, “(in 

its materialized form or its “incorporated,” embodied form) which, when appropriated on 

a private, i.e., exclusive, basis by agents or groups of agents, enables them to appropriate 

social energy in the form of reified or living labor." (Bourdieu, 1986). Capital makes the 

games of society, and it is not only the economic game, but it is also more than something 

"simple games of chance offering at every moment the possibility of a miracle" 

(Bourdieu, 1986). He uses the game of roulette as an example to explain capital. The 

game of roulette, which includes the opportunity to win a lot of money in a short time 

span and an instant change of one's social status. The win can also be reinvested and 

perhaps lost at the chance of each spin of the game. Bourdieu argues this to be a fairly 

accurate representation of this imaginary universe of flawless competition or perfect 

equality of opportunity. He continues as he states, 

 

“(…) a world without inertia, without accumulation, without heredity or 

acquired properties, in which every moment is perfectly independent of the 

previous one, every soldier has a marshal’s baton in his knapsack, and every 

prize can be attained, instantaneously, by everyone, so that at each moment 

anyone can become anything.” (Bourdieu, 1986).   

  

Bourdieu's description of capital argues for an investigation, which goes above the 

economic dimensions that also aims to examine the social structure. 

In sum, Bourdieu claims that capital makes the rules of society and it is not 

a single matter of economics but also social structure. The example of the game roulette 

with an emphasis on how an instant connection to the right individual or network can 

change the course of one's life immediately. The perspective of Bourdieu will be used to 
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understand further how the use of social capital to enhance integration efforts can create 

equal pursuit or access to opportunity. 

 

2.4 Coleman defines Social Capital  

James S. Coleman is another scholar that has defined and explained what social capital 

entails. His contribution correlates with Bourdieu but adds some other classifications, 

which will be explored in the following. In 1988, Coleman presented his reflections on 

the topic of social capital, and he defines the term as, 

 

“Social capital is defined by its function. It is not a single entity but a variety 

of different entities having two characteristics in common: They all consist of 

some aspects of social structure, and they facilitate certain actions of 

individuals who are within the structure” (Coleman 1988). 

 

Social capital is described as products such as other forms of capital and it makes it 

possible to achieve particular ends that otherwise would not be possible. Other capitals 

like human and physical capital are not entirely fungible, and the same goes for social 

capital, but they may be in specific activities. What might be valuable for social capital 

in facilitating specific actions could be useless or harmful to others. The concept of social 

capital inheres its structure from relations between actors and among actors. It is not 

attached to the actors themselves or physical implements of production. It is due to 

purposive organizations can be actors (‘corporate actors') the same way as persons can 

and the ties between corporate actors can establish a social capital for them (Coleman, 

1988). According to Coleman (1988), he stirs his attention about social capital as being a 

resource for people.  

           There are various forms of social capital and one example illustrated by Coleman 

(1988) is the case of a mother of six children that moves with her husband to Jerusalem 

from a suburban area in Detroit, USA. A reason behind the move is the access to higher 

freedom for children in Jerusalem compared to Detroit. The mother explains that she feels 

secure when she allows her eight-year-old follows her six-year-old child to a school 

across town on the city bus. It is also expressed that the children can play in the public 

park without supervision, which was not possible in Detroit. The cause can be explained 

by the difference in social capital that is available in suburban Detroit and Jerusalem. The 
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normative structure in Jerusalem ensures the possibility for unattended children to be 

‘watched over' by adults in the vicinity. However, such normative structures do not exist 

in the majority of metropolitan areas in the United States. Coleman (1988), argues that 

the social capital, which is available to families in Jerusalem are not available to families 

in metropolitan areas in the United States.   

The first value to be identified in social capital is the fact that it recognizes 

particular aspects of social structure by their functions. The same way the concept of a 

‘chair' detects specific physical objects by its function, and it happens despite the 

existence of various types of chairs in regard to their form, appearance, and construction. 

The concept of social capital has identified the function that is valuable by the aspects of 

social structure to actors as resources, which they can use to accomplish their interest. 

The concept of social capital allows one to demonstrate ways to combine resources to 

produce diverse system-level behaviour or diverse outcomes for individuals (Coleman, 

1988).  

Coleman (1988) defines three factors of social capital, ‘Obligations, 

Expectations and Trustworthiness of Structures,' ‘Information Channels', and ‘Norms and 

Effective Sanctions.' The first dimension, ‘Obligations, Expectations and 

Trustworthiness of Structures', is about how some social structures include people that 

are always doing something for someone. However, this ‘doing' for someone else comes 

with obligations and expectations. An example, if you assist a friend with editing their 

exam paper, they might expect you to help them in the future. In this case, there will be 

established an obligation on the friend asking for help and an expectation of the friend 

that helps with the exam editing. It is notable that this type of social capital requires the 

presence of trust or it could lead to the favour not being reciprocated. The second 

dimension, ‘Information Channels,' it is classified as a significant form of social capital 

and is about "the potential for information that inheres in social relations" (Coleman, 

1988). Information is crucial in delivering a foundation for action, but the acquisition of 

information is expensive. The minimum for acquiring information is the possession of 

attention, which can be in scarce supply. One way to gain information is by social 

relations that are maintained for another purpose. An example of this is a social scientist 

who is concerned with up-to-date research in related fields, where he can make use of his 

everyday interactions with colleagues and rely on their relaying of the newest 
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developments. It is one example of many about social relations, which constitute a type 

of social capital that delivers information, which facilitates action. This type of social 

capital is different than the latter and is not concerned with trustworthiness, but it is 

dependent merely on the information provided by others. The third dimension is ‘Norms 

and Effective Sanctions,' "When a norm exists and is effective, it constitutes a powerful, 

though sometimes fragile, form of social capital" (Coleman, 1988). This social capital 

does not merely facilitate specific actions, but it can constrain others. In the case of a 

community with sufficient and strong norms regarding young people's behaviour can hold 

them back from ‘having a good time.' The norms, which make it likely to walk alone at 

night constraints activities for criminals but also noncriminals. Even narrow norms, which 

reward specific actions, for example, a norm that encourages a boy that is a good athlete 

to engage in football, it results in guiding energy away from other sports or activities. An 

area with effective norms can lead to a reduction of innovation in that area, and it is not 

just deviant actions, which harms others but deviant actions that can benefit all. 

In sum, Coleman (1988) describes social capital with an emphasis on it 

being a resource for people. The concept of social capital recognizes specific elements of 

social structure by their functions. The theory allows for a demonstration of different 

ways to connect resources with the aim to produce diverse system-level behaviour or 

outcomes that are diverse for people. The three defined factors of social capital will be 

used to investigate their presence and impact in our case. It also gives us a theoretical 

perspective, which allows the exploration of concrete elements of how resources are 

being accessed and used. 

 

2.5 Putnam defines Social Capital 

Robert Putnam is argued to have founded his influential work in Coleman’s argument by 

the preservation of the emphasis on action facilitated by social structure (Burt, 2000). 

According to Putnam (2000), he raises the question, “Is social capital at war with 

equality," and continues to state that for a long time thoughtful radicals had this fear. In 

regard to social capital, the one that connects similar people to each other often has the 

effect of reinforcing social stratification. In the 1950s, there was abundant social capital, 

which excluded individuals by gender, race, and class. In general, it is seen that the ones 

that participate in civic activities are the ‘haves' compared to the ‘have-nots.' This leads 
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to a "strengthening of social and political power of voluntary associations may well widen 

class differences" (Putnam, 2000). 

           According to Putnam (2002), there is a lot of evidence, which establishes that the 

characteristics of civil society affect "the health of our democracies, our communities, 

and ourselves." The centre of the social capital theory is extremely simple, "Social 

networks matter" and it has a value for all the people in them. Putnam (2002) uses the 

concept of bridging and bonding social capital and discusses the different terms. Bonding 

social capital aims to connect people that are alike in significant aspects such as ethnicity, 

age, social class, and gender. On the other hand, we have bridging social capital, which 

refers to the connection of individuals that are unlike each other. The distinction 

mentioned here is essential, bridging networks when affected by external factors are more 

likely positive. Whereas bonding networks have a greater potential for developing 

negative externalities. However, this does not mean that bonding relations are entirely 

negative because bonding groups are where we get social support compared to bridging 

social ties.  

           It is essential to mention the multidimensional aspect of social capital, and the 

different dimensions are subject to various understandings. Putnam (2002) underlines that 

it is vital that we do not frame questions concerning change merely in wordings such as 

‘more social capital or less social capital.' He continues with an example to illustrate,   

“For example, within a given country one could imagine that the stock of social capital 

has become more formal but less bridging, more bridging but less intensive, or more 

intensive but less public-regarding. Or there could be truth in all three developments. That 

is, a nation could simultaneously see growth in ethnically based social clubs, rainbow 

coalitions, and government-hating citizens’ militias.” (Putnam, 2002). Since the 

nineteenth century was the inception of change theory in civil society, it has been at the 

core of sociology. It is possibly the single most dominant perspective that in the 

development of society becoming more modern, urban, and industrial has led to the 

atrophy of community bonds. The result of industrialization concerning production 

relations has guided people to move from the country to the city. Such developments have 

mounted to a displacement of older concepts of solidarity and social organization without 

being replaced with novel types of social capital, which fits the new environment.  

 In sum, Putnam follows the argument of Coleman that social capital 
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emphasizes the action facilitated by social structure. He also raises the question, “Is social 

capital at war with equality," and for a long time, some people had this belief. Especially, 

concerning the connection of similar people could have the negative effect of 

reinforcement of social stratification. Putnam presents bridging and bonding social capital 

and their conflict. These two terms will be used to understand how our incubator connects 

people with each other and others, and the implications of these ties.   

 

2.6 Ronald S. Burt defines Social Capital  

Ronald S. Burt (2000a) is another scholar who gives his insights about the concept of 

social capital. Burt (2000), describes an overview of social capital in metaphor and 

network structure. The overview of the term builds on the general agreements concerning 

social capital as a metaphor and the various network mechanisms, which claims 

inconsistent predictions regarding the term. His overview builds on the agreements of 

Bourdieu, Coleman, and Putnam, which is that social capital is a metaphor for advantage. 

Burt (2000a) states that society can be interpreted as a market, which 

includes individuals that exchange all type of goods and ideas in their pursuit of interest. 

This results in particular individuals or groups to ‘do better' about obtaining higher returns 

on their efforts. It also means that some enjoy higher income, others are quicker to 

become prominent, and some lead significant projects. From a human capital perspective, 

"the inequality is that the people who do better are more able individuals; they are more 

intelligent, more attractive, more articulate, more skilled." (Burt, 2000a). The metaphor 

of social capital also means that the ones who do better are somewhat better connected. 

Burt (2000a) continues to explain the influence of social capital metaphor as,   

 

“Certain people or certain groups are connected to certain others, trusting 

certain others, obligated to support certain others, dependent on exchange with 

certain others. Holding a certain position in the structure of these exchanges 

can be an asset in its own right. That asset is social capital, in essence, a 

concept of location effects in differentiated markets.” 

  

In a continuance, Burt (2000a) states his compliance with Bourdieu, Coleman, and 

Putnam that the general agreement entails several explanations, as he builds his argument 

about the competitive advantage of structural holes. However, the common denominator 
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is that social capital metaphor in social structure is the type of capital, in which some 

groups or individuals in their pursuit of interest can gain a competitive advantage. This 

also means the ones that are better connected can enjoy higher returns. 

The concept of social capital is explored further by Burt (2000b) as he uses 

two network structures to explain ways to create social capital. The argument about 

closure is that a network of strongly interrelated elements. Furthermore, the concept of 

‘Network Closure as Social Capital' is based on the view of Coleman's definition of a 

closure argument. It is argued that networks with closure is a source for social capital, 

and it means networks that include people that are connected and where no one can escape 

the notice of the remaining. This type of relationship is labeled in operational terms as a 

dense network. More specifically, closure is disputed to facilitate the members of the 

closed group with two things. The first, granting access to information. An example, the 

transportation of quality information from one individual to another notably deteriorates 

as it moves. Baker claims that market that have networks with direct relations have 

improved communication amongst producers and this stabilizes prices. Burt (2000a) 

argues in favour of Coleman's perspective on closure networks as being prominent in 

what concerns social capital. However, "it is not alone in predicting that dense networks 

facilitate trust and norms by facilitating effective sanctions." This form of social capital, 

which includes strong relations with one's contacts leads to reliable communication 

channels and perhaps guards one against exploitation.   

The second argument is the structural hole, which creates social capital 

through a network where its members can broker relations between segments that 

otherwise would be detached (Burt, 2000b). According to Burt (2000a), he defines 

structural holes as, "Participation in, and control of, information diffusion underlies the 

social capital of structural holes (…) The argument describes social capital as a function 

of brokerage opportunities, and draws on network concepts that emerged in sociology 

during the 1970s". The structural holes are explained as a gap between two persons that 

have harmonizing connections to information. Networks that are across structural holes 

will arguably give one, "early access to, and entrepreneurial control over, information." 

In sum, the network closure and structural holes can be connected 

productively. The closure is a description of the way a dense or hierarchical network 

lessens the risk that comes with transaction and trust, and it can be related to performance. 



 23 

Whereas, the argument of the hole explains the way structural holes are opportunities "to 

add value with brokerage across the holes, which is associated with performance" (Burt, 

2000b). The empirical data presented by Burt (2000b), favours the hole argument over 

closure. However, he ends his argument with acknowledging that brokerage across 

structural holes is a means for enhanced value, but closure can be a crucial factor in the 

realization of the buried value in the structural holes (Burt, 2000b). The two network 

structures and competitive advantage will be used in the analysis to shed light on the 

efforts created by our chosen case. 

 

2.7 Granovetter defines Social Capital  
Mark S. Granovetter is another scholar that contributes to the theory of social capital. 

Granovetter (1973) argues for the strength of weak ties as he highlights the weakness of 

current sociological theory. He claims it has a fundamental weakness because of its lack 

of relation to micro-level interaction to macro-level patterns in a persuasive manner. He 

continues as he argues that an analysis of processes in interpersonal networks will present 

the most fruitful micro-macro bridge. It is inevitable that through such networks that 

small-scale interaction can be translated into large-scale patterns, "and that these, in turn, 

feedback into small group" (Granovetter, 1973). His theory of strong and weak ties is 

argued to be significant because it connects individuals to valuable resources such as 

opportunities or information (Rademacher & Wang, 2014).  

According to Granovetter (1973), the following definition explains the most 

intuitive notion of the strength of an interpersonal tie, "the strength of a tie is a (probably 

linear) combination of the amount of time, the emotional intensity, the intimacy (mutual 

confiding), and the reciprocal services which characterize the tie". The combinations 

mentioned are all somewhat independent of the remaining even though the set itself is 

interconnected. If one has less indirect contact, it can lead to one being more encapsulated 

in relation to knowledge of the world, which goes beyond one's friendship circle. 

Therefore, "bridging weak ties (and the consequent indirect contacts) are important in 

both ways" (Granovetter, 1973). A natural effect of the idea of the ones we have strong 

ties with lead to motivation with the help of job information. On the other hand, 

Granovetter (1973) argues that the ones we have weak ties to are more likely to be in 

circles that are different from our own, which means they have access to different 



 24 

information than what we receive. The point of view related to the individual is that weak 

ties are an essential resource for the creation of possible mobility opportunity. Weak ties 

have a role in effecting social cohesion when seen from a macroscopic vantage. The 

change of jobs for individuals means that he/she is not merely moving from one network 

of ties to the other; however, he/she is establishing a connection between them. 

In sum, Granovetter's theory on social capital emphasizes the strong and 

weak ties. The value of strong and weak ties is that it connects people to others that with 

valuable resources of information or opportunities. The element of strong and weak ties 

is relevant to consider in our analysis of findings because it gives us tools to understand 

the influence of the established relationships in the case.  

 

2.8 Nahapiet and Ghoshal defines Social Capital 

In addition to the above scholars, Nahapiet and Ghoshal (1998) discuss social capital 

through three dimensions, the structural, cognitive and relational. The structural social 

capital is mainly reviewed through a network approach, by which “motivated recipients 

gain access to actors with desired sets of knowledge or intellectual capital” (Edelman et 

al., 2005). It is based on historical foundations of culture and institutions within society. 

The structural dimension is pictured as a social organization by which it is framed with 

“roles, rules, precedents and procedures" (Claridge, 2013). These properties by 

themselves cannot produce social capital; however, these ties should be combined with 

the relational and cognitive to facilitate social capital (Turner, 2011). Bridging of 

sufficient information cannot be done through structural relations alone, according to Burt 

(1995) facilitating trust, collaborative alignment, and shared interpretations should also 

exist for bridging between two networks (Burt, 1995). This dimension enables mutual 

understandings and actions through constructing individual’s behavior in a more 

predictable and favorable way, and it encourages interface, exchange, and cooperation 

(Claridge, 2013). The essential notion in the structural dimension is social networks, 

which indicates to the financial relations that are implanted in the continuous set of 

relationships. There are three forms of benefits provided by the networks, which are: 

access, timing, and referrals. Access denotes to the information being received in addition 

to the party who can benefit from the information while timing denotes to the suitability 

of the information and referrals refers to occupying the networks as an ‘information filter' 
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(Edelman et al., 2005). The reason behind this is that information is unequally 

communicated in and throughout the organizations. Social networks offer access to 

asymmetrically distributed information. Through this concept of social capital of 

network, interactions are apparent to be improved by which employees who want stronger 

networks to join more groups and attend new social functions. (Edelman et al., 2005) 

The cognitive social capital argues that a social context enhances 

interchange, which becomes sustainable through relationships (Nahapiet & Ghoshal, 

1998). In other words, the cognitive dimension is the social background or culture that 

directs how a person should act in a specific situation. It is mainly referring to the 

collective connotations that are shaped by a specific groups story and negotiations 

(Edelman et al., 2005). These connotations are based on shared languages, common 

understandings, shared norms, shared purpose, values and beliefs. The interpretations of 

the cognitive dimension are viewed as intangible as it targets what individuals cognitate 

and feel (Claridge, 2013). This standpoint is comparable to the concept of community 

practice by Brown and Duguid’s (1991), by which the knowledge is assembled through 

idea sharing by individuals in a collective mechanism such as narration and cooperative 

work. These communities create shared means for understanding complex activities that 

are often based on conflicting and unclear data, which offers members of the organization 

with identity and cohesiveness (Edelman et al., 2005). On the contrary, the concept of 

community can also create boundaries, therefore, on the one hand, social capital can 

connect projects, but on the other, it can isolate new sources of information that are from 

outside the boundaries. This is not to conclude that boundaries are obstacles for 

knowledge sharing. However, these social network boundaries are always reconstructed 

by community member's collaborations (Edelman et al., 2005).  

The relational dimension is based on personal relationships that have been 

developed through interactions established over a long duration of time within history. 

The relational social capital is grounded by factors which are argued to be ‘trust and 

trustworthiness, norms and sanctions, obligations and expectations, and identity and 

identification’ these factors may seem similar to that of the cognitive dimension however 

they are related directly to the social relationships (Claridge, 2013). For example, 

relational social capital might be employed in a network of relationships when we are 

comparing the communications between individuals that share the same position, such as 
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a consumer and a merchant. Here the relationship is dependent on the history of bonding 

and trust between the individuals and the relationship will vary depending on the 

existence or not of relational ties (Turner, 2011). Resources acquired by social capital are 

characterized as a gift; they focus on norms of reciprocity. As such, under this reciprocity 

theme, contributors offer advantaged access to capitals while expecting to be entirely 

refunded in the future regardless of the timing and form of reimbursement which is 

originally not specified at the time of exchange (Edelman et al., 2005).  

Nahapiet and Ghoshal (1998) discuss that the three dimensions of social 

capital, structural, cognitive and relational, functions in combination with the opportunity 

for interchange in the organization. It also creates a new intellectual capital as an outcome, 

which leads to value creation and organizational efficiency. Nahapiet and Ghoshal (1998) 

describes intellectual capital as the “knowledge and knowing capability of a social 

collectivity." New fundamental intellectual capital is resulting from a firm being able to 

syndicate and exchange information through its social network. However, what is 

essential in this intellectual capital paradigm is that by grouping and sharing the 

knowledge among contrasting parties, new information can be generated (Turner, 2011).  

In sum, the three dimensions of social capital structural, relational and 

cognitive helps to give an overall reflection of the structure and interactions in our case. 

The structural dimension will be used to examine how the target group of our case get 

access to knowledge sets. On the other hand, the relational social capital helps us to 

analyse and bring attention to the relationships created within the social structure. The 

last dimension, which is cognitive investigates the influence of social context elements 

such as language and ethnicity.   

 

2.9 Integration through social capital: 

Ager and Strang (2004) developed the indicators of integration framework, and it consists 

of 10 indicators, which are categorized under four domains each intended to evaluate 

integration and provide initiatives for a better process. The first domain, which is ‘Means 

and Markers’ that includes employment, housing, education, and health. If these 

indicators were satisfied they increase the possibility of achieving integration 

successfully. The second domain is ‘Social Connection which is directly related to the 

social capital view based on Putnam and includes the three domains of bonding within an 
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immigrant’s own community, bridging with others in the host societies and links to 

powerful institutions such as the government. 

Refugees highly value family bonding because it empowers them to share 

traditional practices and uphold their familiar habits of relationships; Ager and Strang 

declare that these bonds participated significantly in making refugees feel settled and at 

home. The presence of a connection with the same ethnic group contributed effectively 

in creating a smooth integration (Ager and Strang 2008). Duke et al. (1999) state the 

importance of a Refugee Community Organizations (RCO) and how it may play a 

significant role in integration. He adds that RCOs present the voice of the refugees, they 

function as communication channels for isolated refugees and tailor their services to the 

need of their target population. The social and cultural activities they provide, offer the 

refugees a chance to speak in their language, practice their customs and religion, and keep 

in contact with their motherland (Duke et al. 1999 in Ager and Strang 2008). Beiser 

(1993) claims that social bonds can have health effects on refugees and that the presence 

of these like-ethnic group decreases the risk of depression three to four times. Social 

bridges, on the other hand, relates to the connection between the refugees and the host 

population (Beiser 1993 in Ager and Strang 2008). Ager and Strang (2008) state that the 

friendliness of the community in which refugees are and the locals who they engage with 

influence whether refugees feel at home or not. They add that refugees who are being 

recognized and greeted on a daily basis from locals feel valued. Friendliness from the 

locals was extremely important for refugees to feel safe and secure in a neighbourhood 

and that their presence was not begrudged. As for social links, it focuses on the connection 

between the individual refugee and the governmental services, for the refugees to 

overcome the barriers that cannot be handled easily. Connecting refugees to official 

authorities and relevant services for significant chores are essential for integration (Ager 

and Strang, 2008).  

The third domain ‘Facilitator’ includes language, cultural knowledge, 

safety and stability, which are argued to be major barriers for refugees and immigrants to 

integrate confidently in the host society and the feeling of safeness in a new society from 

stereotypes and harassments would help in the proper settlement of newcomers. The 

fourth and last domain which is the ‘Foundation’ relate to the rights, responsibilities and 

citizenships offered by the government and expected from the refugees and immigrants 
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in the host community, once all parties of the society know their rights and responsibilities 

a sense of equity will be enabled (Ager and Strang, 2004).  

The four domains highlight elements that are relevant to explore the factors 

that have a role in integration processes. The model presented by Ager and Strang also 

has roots in social capital as a resource to integration. Their model uses social capital as 

a context to build the framework, which ensures that other resources essential to 

integration also are acknowledged. They end their study with a suggestion to explore 

social capital concepts to comprehend the processes of integration further. We aim to use 

concepts of social capital to understand integration processes in an entrepreneurship 

incubator.   

 

2.10 Conclusion of Literature Review  

The debate about immigrant integration and integration, in general, is longstanding and 

probably will be for a while to come. The processes, policies, and procedures for effective 

integration have not been a success for many European countries. The term itself is 

defined by many scholars that all have commonalities but their spin or contribution to the 

concept differs. Scholars within the field of integration mostly agree that it is a two-way 

process that includes a collaboration between migrants and the host society at large. There 

is a tension in the literature on integration about whether integration is an individual or 

structural responsibility. The individual responsibility arguably plays along the lines of 

assimilation where all the responsibility is on the individual to settle and adapt to the host 

society. Whereas, the structural level of integration has racialized the term integration or 

perhaps culturalized it. European countries are quite familiar with integration procedures, 

but maybe the issue lies in the lack of understanding of integration’s original purpose. It 

was supposed to create an environment where both migrants, natives, governments and 

overall society took an active role in the establishment of social cohesion. Papademetriou 

& Benton (2016) has identified a ‘whole-of-society' approach, which aims to connect 

society to all take their part in a smooth integration process for everyone. The literature 

on integration seems to lack concrete examples of programs that have efficient integration 

results. Various models and frameworks derived from a critique of current issues with 

integration of immigrants. However, not enough qualitative data, which gives insights 

into where it all goes right or wrong.    



 29 

Furthermore, the multifaceted concept of social capital can perhaps give 

some nuance and complexity to the issue of integration and possible solutions. The 

literature itself has several vital theorists who have their own and somewhat similar ideas 

on what social capital is and entails. The scholars used in this literature review all overlap 

or are inspired by each other, which also means that several of the concepts are similar 

although the names vary. The authors all agree on the idea that social capital is a resource, 

which opens up for certain privileges. Social capital can be investigated on an individual 

and a structural level. The individual level can be investigated through concepts such as 

bonding, strong ties, and network closure. These elements are similar in definition and 

help to investigate the individual implications of social capital. Whereas, structural holes, 

bridging, and weak ties engage in an evaluation of a more structural level. The distinctions 

are not precise because the terms are all interrelated and often benefit from both elements 

being present. For example, bonding on its own can be negative but with a connection to 

bridging it can become positive because the two concepts collectively provide a more 

positive outcome. Other concepts such as Coleman's three factors of social capital has 

elements that overlap with Burt's two network structures. Overall, social capital is a term 

that has many features, but most scholars in the field overlap on one aspect or another. 

The concepts presented by Nahapiet and Ghoshal collect the remaining scholars’ concepts 

under their distinctions of structural, relational and cognitive social capital.  

The findings of the literature review will be explored further in the analysis, 

but before that, we need some contextualization. The following chapter will be the 

‘Setting,' which will present the context in which we conducted our fieldwork and present 

insights that are relevant to the choice of method and lastly analysis. 
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3. Setting 
3.1 Finnish Integration 
In the late 1980s, Finland started to receive a large-scale of immigration, which makes it 

relatively recent compared to other Western European countries. The Soviet Union's 

collapse was a huge reason for the increase in immigration. In comparison to Ireland, 

Portugal, and Greece, Finland has become a host country that has a fairly large number 

of individuals with a refugee background. It also makes Finland more alike to the rest of 

the Nordic countries (Saukkonen, 2016). 

The public authorities in Finland had to be quick with a plan of action in 

response to fast growth in immigration. In 1999 the first Finnish Integration Act was 

established although there were existing activities, which aimed to promote immigrant 

integration before that. In cities such as Helsinki and others in the metropolitan region, 

quickly acknowledged a need for reception and services of integration for newcomers. 

The legislation from 1999 mainly included unemployed immigrants and refugees, which 

made them entitled to publicly funded integration activities that entail an integration plan, 

integration allowance, and integration education. However, the legislation was reformed 

in 2010 due to it being too restrictive. The latitude of the integration actions was extended. 

Currently, the ‘instruments of immigrant integration' are accessible to everyone who after 

an initial assessment is deemed fit to benefit from it (Saukkonen, 2016).   

The point of departure for Finnish integration policy is built on the 

individual service needs and are unrelated to the reasoning behind ones move to Finland. 

There is an initial assessment, which investigates the needs by evaluating the level of 

education, training and labour market experience. The assessment is initially conducted 

after the obtainment of a residence permit, and it is for quota refugees and newcomers 

that are eligible and seek access to the labour market through an employment agency. The 

assessment is conducted by the Employment and Economic Development Office, 

whereas the assessment for social assistance benefit is carried out by the Municipalities 

(Saukkonen, 2016). 

                  The number of asylum applicants received in 2015 by Finland was 32,476 

and is an estimate, which is 10 times higher than in 2013 and 2014. The top three 

nationalities of asylum seekers were 20,484 applicants from Iraq, 5214 from Afghanistan 
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and 1981 from Somalia. The applicants from Afghanistan included approximately two 

thousand minors that were unaccompanied. The overall number of asylum seekers 

includes 81 percent male and 19 percent female (EMN, 2016). This led to the 

establishment of reception centres to manage the flow but also to somewhat evenly 

distribute the asylum seekers throughout Finland (Saukkonen, 2016).  

 

3.1.1 Integration status in a Finnish context 

The current status of integration can be measured and evaluated based on various surveys 

and integration processes. The general statement regarding immigrant integration in the 

public debates across most of the Western countries is considered to be a failure. A pattern 

detected in the approaches applied is, an expectation of immediate integration throughout 

all aspects of social life. However, this is problematic due to it being an idealistic 

conjecture, and eventually, it will lead to a failed integration. According to Saukkonen 

(2016), there is a necessity for more analysis, which is based on realistic expectations, 

countries comparison, local and regional communities, additional findings on integration 

processes and inquiries, which also consider the changes in the operative environment 

(Saukkonen, 2016). 

        It can be argued that the integration in Finland is relatively successful. 

Although, Finland has suffered two economic recessions in the past 25 years (Saukkonen, 

2016), and a current unemployment rate at 8.8 percent (Trading Economics, 2018). Also, 

the labour market has shown to not chose employees with few qualifications due to 

general changes, and despite the fact that Finland is inexperienced in receiving a large 

number of immigrants. This has still led to a fair number of newcomers to succeed in 

Finnish society. It is evident that they have modest ethnic segregation, slight signs of 

social and cultural isolation or religious radicalism. In comparison to other European 

countries, the Finnish neo-nationalist and xenophobic movement as also shown to 

moderate (Saukkonen, 2016). 

        Furthermore, statistics indicate that the foreign-born workforce are not homogeneous 

but the opposite. In particular, it is evident that gender has a significant role. In 2014 

statistics demonstrated that, defined by the country of origin that women's employment 

rate was lower than the rate of men. In regard to immigrant integration in the Finnish 

labour market and the general success rate of integration policy in Finland would be quite 
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better if work rates of women with origins from the Middle East or Africa began to work 

earlier. In recent robust scientific studies, there is evidence of discrimination in the current 

Finnish labour market. The empirical study demonstrates, to have a Russian name and 

accent would considerably limit the chance for the applicant to get an interview for the 

given position. It is argued on the basis of other research that having an Arabic or African 

name when applying for a job also face the possibility of even more discrimination than 

Russians (Saukkonen, 2016).  

 

3.2 Presentation of Case - Startup Refugees 

We have chosen an entrepreneurship incubator by the name ‘Startup Refugees,’ which is 

a non-profit voluntary network located in Helsinki, Finland. They describe themselves as, 

“Startup Refugees is a life-changing integration innovation” building their process of 

bringing together gifted people with the right businesses. The incubator consists of 500 

networks, which includes, companies, government officials, NGOs, universities, 

congregations, research institutes, communities and individuals that support 

refugees/immigrant with the start of businesses and entry to the Finnish labour market. 

They have an open policy of welcoming anyone to join the network with a requirement 

of them offering specific support for the common goal. The offerings of the network are, 

work, educational opportunities, professional connections, funding, mentoring, skills 

development and beneficial information. Currently, the network has granted over 125 

jobs, 42 traineeships, 70 business workshops for 589 participants, 379 courses, 3000 

labour and education opportunities but also supported over 40 businesses, which are 

driven by refugees. Furthermore, they have created 16 career-oriented networking events 

for 151 participants and supported three of them. The incubator uses a data collection 

method where they fill out profiles with the target group with specifics to their talents and 

abilities, and currently have more than 2000 profiles on refugees spread over eleven cities 

(Startup Refugees, Retrieved 2018). 

The event that we joined was a three days full program based in Helsinki at 

Think Lounge. The event was called ‘Startup My Business Weekend,’ which took place 

on March 2-4, 2018. The event was organized together with European Institute for 

Innovation and Technology (EIT), and the participants were around 55 including both 

immigrants and refugees. The event was free of charge, and the travel, food, and 
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accommodation of the participants were all covered by Startup Refugees. The weekend’s 

aim was to give participants knowledge about how to start their own business in Finland 

and offer necessary skills such as basics of marketing and obtaining finance, and networks 

to move forward. Startup Refugee’s network members wanted to provide knowledge, 

mentoring and support in entrepreneurship (See full program in Appendix).     

The headline that would summarize the purpose of Startup Refugees as 

stated by them was, ‘We Need to Reinvent Integration,' they explain their objective by 

the claim that, "the current inflexible and sluggish integration system causes 

marginalization, xenophobia and unbearable costs for the society." They continue 

supporting their goal by stating that they work on, "reducing the fear and instability that 

comes as a result of refugees being dependent on the surrounding society." They sum up 

their approach by saying, "Even in case of rejection of asylum, the newcomers are given 

a fair start" (Startup Refugees, Retrieved 2018). 

 

3.2.1 The Staff Members of Startup Refugees 

The team consisted of several members, The Executive Director is Elise, who’s a 39-

year-old Finnish woman who initially joined as a Program Manager in April 2017. The 

Head of Business Program is Satu who is a 34-year-old, half Finnish and Egyptian woman 

and has worked for the incubator for seven months. The Business Program Manager is 

Mustafa a 24-year-old Iraqi man and was the second team member to join the incubator 

in September 2016. Liban is a 27-year-old Somali man who recently joined Startup 

Refugee as a Community Coordinator. Lastly, we have Fadi who is a 27-year-old Iraqi 

man, who joined the organization approximately a year ago and is currently the 

Community Coordinator for a program called Fairstart.  

 

3.2.2 The Programs of Startup Refugees: 

• Business program: The business program focuses on participants who have a 

business idea and are willing to start and grow their own business. They provide 

participants with knowledge, skill training, and relevant support to work on their 

ideas and make them succeed professionally. 
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• Fairtstart: This program consists of participants from one end and designers from 

the other, where both parties cooperate to create products. The program focuses 

on participants with an artistry background or skill and who are highly motivated.  

• Skills Program: This program focuses mainly on developing new skills or further 

develop the skills of the participants, and there are no specific requirements.  

• Startup Refugees Women: This program is similar to the Business Program but is 

specifically for women who have children, where they help them work on their 

business ideas and provide them with childcare at the same time to encourage 

them to work and eliminate the barrier of being a mother.  

• Employment Program: This program provides job opportunities to the applicants 

interested in a career based on their skills and tries to match the applicant’s 

qualifications to the job requirements. Applicants are primarily filtered based on 

their profiles previously submitted online.   

• Volunteers: Is for people that want to provide services to help with any of the 

other programs, data collection or general day-to-day tasks. The incubator is ready 

to custom-design your volunteering role and provide certificates if relevant.   
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4. Methodology  
4.1 Introduction to methodology  
The main purpose of this chapter is to give an insight of the methods chosen to conduct 

the research. In our quest to answer our research question we had to study how social 

capital is used as a means for integration in our case study. This led to the choice of a 

qualitative study of a specific case by sampling interviews, participant observation and 

collected secondary documents. In this chapter, we will present the methods we used to 

collect our empirical data but also the lenses of the philosophy of science, which will be 

the base for the analysis. We will start out with a general description of our main methods, 

which will be followed by more specific approaches in our pursuit to collect empirical 

data. 

 

4.2 Literature review 

A literature review is mainly a summary and evaluation of available sources on a specific 

topic. The need for a literature review in a research paper is not limited to students. 

However, scholars are generally dependent on reviews in their research careers. A 

literature review is constructed of two main elements; the first element is that it should 

be a brief summary of the previous findings that have been declared on a certain topic. 

The second element is that a literature review should conclude how specific and 

comprehensive the information is to the studies topic. It should include a personal 

judgment on what is right or wrong, what is questionable or unconvincing and what is 

missing in the current literature. There are several positive aspects to a literature review. 

Some of which is that it provides the researcher with an overview of the literature, which 

he/she is not aware of. It exposes the researcher to what has been done well in order to 

spare time avoid "reinventing the wheel." The literature review provides new ideas that 

can be used in the research. It helps in detecting existing problems in current literature, 

and it enables the researcher to work in a larger setting and show new conclusions 

resulting from the research. Literature reviews are usually used in three settings, it can be 

an independent part by itself, it can be an initial phase for big research, or it can be a part 

of the complete research, in all cases the literature review report either theoretical or 

practical inquiries (Knopf, 2006). 
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Our literature review as read in earlier chapters had three parts. The first 

part demonstrated the discourse of integration and its development. This is followed by 

the second section, which established the concept of social capital. The last part illustrated 

where the two concepts meet and our reflections on its relevance for our study.  

 

4.3 Grounded theory 
In 1967, it was the year the ‘grounded theory' method became prominent with the release 

of ‘The Discovery of Grounded Theory,' which was written by Barney Glaser and Anselm 

Strauss. Over the years, it has become an approach that encompasses a family of related 

methods that now can be traced in various disciplines such as, medicine, psychology, 

social sciences and the list goes on (Bryant, 2014). The method of ‘grounded theory' 

pleads for a continual interplay amongst data collection and analysis, which aims to 

produce theory throughout the research process. This method stems from an inductive 

approach that entails a systematic collection and analysis of material relating to a given 

phenomenon. The theory, analysis, and data collection are in a mutual relationship with 

each other (Bowen, 2006). However, Suddaby (2006) describes, the best way to properly 

understand the grounded theory is to review it historically. The method was constructed 

as a response against the extreme positivism, which social research had been infused with. 

More specifically, Glaser and Strauss questioned predominant assumptions regarding 

‘grand theory,' they challenged the view, which states that social research has the purpose 

"to uncover preexisting and universal explanations of social behavior" (Suddaby, 2006). 

In their pursuit of challenging, they turned to Charles Saunders Peirce's pragmatism, and 

initial symbolic interactionists such as George Herbert Mead and Charles Cooley, who 

all share the rejection of the notion, "that scientific truth reflects an independent external 

reality" (Suddaby, 2006). However, they agree and argue that the act of observation and 

emergent unanimity in a given community of observers will lead to scientific truth due to 

their sense-making of what they have observed. This pragmatic method to research in 

social science views the empirical ‘reality' as an ongoing interpretation of meaning, which 

is developed by individuals engaged in a shared project of observation. The method of 

grounded theory was recommended by Glaser and Strauss (1967) as a way to conduct 

research, which has a focus on the interpretative process by examining, " the actual 

production of meanings and concepts used by social actors in real settings"" (Gephart, 
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2004 in Suddaby, 2006). It is argued that new theory can be produced by carefully 

focusing on the contrast between, ""the daily realities (what is actually going on) of 

substantive areas"," and an interpretation of the daily realities developed by the ones who 

participate in them (‘the actors'). The founders rejected the positivist notions of 

falsification and hypothesis testing. However, they explain an organic process of how a 

theory emerges with the basis on; how data properly corresponds with conceptual 

categories that are identified by the observer, how proper the categories predict or clarify 

current analyses, and lastly the relevance of the categories in regard to the core issues 

being observed.  Yet more significantly, Glaser and Strauss proposed a compromise 

amongst complete relativism and extreme empiricism through conveying a middle 

ground where systematic data collection can be used to construct theory, which tackles 

the interpretive realities of actors within social settings (Suddaby, 2006). 

 The method of grounded theory led us to have some theoretical considerations before the 

collection of empirical data, which helped to form the interview guide. However, we 

encountered continuous interplay with our data collection and analysis in order to search 

for a relevant theory, which would add complexity to our findings. It also meant that our 

theoretical considerations changed the process of our coding continued. The grounded 

theory method was the best choice for our research because it allowed the empirical data 

to lead us instead of the other way around.   

 

4.4 Case study  

There is a common stereotype about the case study as a research method, which is split 

in three. The first one that it belongs in the exploratory stages, second it results in 

unconformable conclusions, and lastly, it is a method of last resort. It is also a negative 

stereotype that has been reproduced by almost every social science method textbooks 

(Yin, 1981). The method of a case study in its classic sense entails an in-depth inquiry 

regarding a specific and complex phenomenon in its real-world setting. In order for the 

researcher to end with a comprehension of the case, it is necessary that the case is not 

restricted to the case especially but instead study the case and context with a focus on 

their likely interaction (Yin, 2013). According to Flyvbjerg, he refutes the definition of 

the ‘case study’ by Dictionary of Sociology, 
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“Case Study. The detailed examination of a single example of a class of 

phenomena, a case study cannot provide reliable information about the 

broader class, but it may be useful in the preliminary stages of an investigation 

since it provides hypotheses which may be tested systematically with a larger 

number of cases.” (Dictionary of Sociology in Flyvbjerg, 2001) 

 

According to Flyvbjerg (2001), this definition is an indicative general view regarding the 

case study. He considers the definition to be oversimplified and misleading, if not directly 

wrong. However, it is accurate that the case study is focused on a single example, but it 

is not correct that this method cannot be used provide information that is reliable on a 

broader spectrum. It is also precise that a case study can be applied in the initial stages of 

an examination to generate hypotheses. However, it is misleading to claim that this is a 

pilot method, which is used merely in the arrangement of the real study's larger tests, 

theory building, and systematic hypotheses testing. 

           The issues with the above-mentioned view can be categorized into five 

misunderstandings concerning the research method, case study. First misunderstanding 

states that a general, theoretical knowledge, which is context-independent is more 

significant compared to specific, practical knowledge that is context-dependent. 

Secondly, there cannot be drawn any generalizability from a single case, which leads to 

the argument that this method cannot add to scientific development. The third 

misunderstanding claims that this method is more beneficial for the generation of 

hypotheses, which is in the beginning stage of an overall research process, whereas other 

approaches are more appropriate for theory building and hypotheses. Fourthly, this 

research method includes a bias concerning verification due to its tendency of endorsing 

the preconceived notions of the researcher. The fifth and last misunderstanding declares 

it difficult in case of studies to construct general propositions and theories.    

           In our fieldwork, we went into the research with an eye out for specific issues. 

However, the empirical data has since then lead us elsewhere. In this master thesis, we 

are not aiming at a generalization of the phenomenon, but rather we aim at exploring the 

two phenomena's ‘integration' and ‘social capital in the context of entrepreneurship 

incubators. We aspired to get a better understanding of the individual role of the two 

phenomena’s as well as how they interact. Our final conclusion will not aim at a 

generalization concerning the topic at hand. Yet, we still argue that our findings can 
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contribute to scientific development, due to the empirical data delivering insights and 

real-world experiences to take the theoretical discourse further. The method of the case 

study was chosen because it allowed us to get in depth with a specific company. We 

wanted to go in-depth with real-life examples of the topic we were interested in, which in 

this case was integration efforts in a business context. 

 

4.5 Interpretivism & Phenomenology  

The method of case study research, it is frequently associated with the emphasis on the 

significance of interpreting human meaning. It is vital for case study research to be 

concerned with the human meaning characteristic of the interpretive paradigm in social 

science (Bakker, 2012). The term Interpretivism can be described as an umbrella term, 

which includes a range of academic perspectives relating to the interpretation of meaning-

making and social reality. This is distinguished from scientific positivism due to its 

emphasis on understanding "rather than prediction and explanation, on contingency rather 

than universal laws, and on reflexivity rather than objectivism." (Chandler and Munday, 

2016). The motivation behind the focus of a case leads to the need for an in-detail 

examination of it. It is argued that details are essential in order for us to fully grasp the 

human meaning, which can only be accomplished through a detailed account. The case 

study research goal is to grasp the entirety of a process or situation. Therefore, the 

investigation of a single case or more permits for a description of details about social 

action by individual social actors or collectives, which can be large or small. The type of 

details is deemed idiographic aspects of phenomena due to the attempt to ‘graph' the 

unique elements that appear to the researcher through the five senses, which in particular 

includes visual observation. Interpretivism theory also includes the phenomenological 

approach (Chandler and Munday, 2016), which leads to the next topic. 

The concept of phenomenology has often throughout time been referred to as a 

‘method,' which has been somewhat misleading at times. However, it is best understood 

as a historical movement that surfaced in the early twentieth century. For fifty years it 

thrived and was overhauled by subsequent trends and lastly, "assumed its rightful place 

of honor alongside other such innovations as a style of inquiry and an enduring resource 

for philosophical thought" (Carman, 2016). The founder of the movement was Edmund 

Husserl, and the residual main figures were, Martin Heidegger, Maurice Merleau-Ponty, 
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and Jean-Paul Sartre. They were not in agreement with an explicit doctrine; however, 

they had very different opinions regarding the aims, limits, procedures, and disciplines of 

phenomenology. The common denominator concerning the term was their shared pledge, 

"to thick, contextualized descriptions of lived experience and of the world as we 

encounter and understand it from a first-person point of view" (Carman, 2016). This 

description must be preserved previous to conceptual generalization, abstraction, 

deductive argument and explanatory theory. The spirit of Husserl's project is captured in 

the slogan, ""To the things (Sachen) themselves!"" (Carman, 2016).'To the things 

themselves' means the phenomena itself, which in principle can be an open-ended and 

possibly endless task. In ‘Being and Time' by Heidegger he writes about what is essential 

to phenomenology, 

 

““does not lie in its being actual [or effective] (wirklich) as a philosophical 

“movement.” Higher than actuality stands possibility. We can understand 

phenomenology only by seizing upon it as a possibility”” (Carman, 2016).  

 

The effort of phenomenology cannot be determined to be either experiment or 

demonstration, however, as Merleau-Ponty describes it has to be a dialogue or meditation 

that is infinite. It is also the reasoning for phenomenology being a movement previous to 

being a system or doctrine and it permits itself to be practiced and recognized as a style 

or manner instead of being a set of results or a fixed method. Interpretivism will be used 

to interpret meaning-making and the social reality of our case study. There will be a focus 

on an in-detail examination of the chosen case. The aim is to better understand the reach 

for integration through the use of social capital. Furthermore, phenomenology will be 

used to describe the phenomena of interest and aims to understand the world from a first-

person perspective.  

 

4.6 Ethnography 
Ethnography is an approach to study human groups. It deals with people in the collective 

sense and not on an individual level. It is a way to study groups of people, who are mostly 

referred to as communities or societies. Sharing culture is what makes these people 
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grouped and distinctive and analysing the culture of them includes an investigation of 

their shared customs, beliefs, learned and shared behaviours (Angrosino, 2011). 

Ethnographic data collection techniques fall into three main skill areas, 

observation, interviewing, and analysis of archival materials. Observation starts the 

moment we enter the field keeping aside all our preconceptions and by recording 

everything that is happening with the least interpretation possible. Observation requires 

objective recording and our recordings consist of interviews, everything we observed, did 

and faced. The second category is, interviewing, which "is a process of directing a 

conversation so as to collect information" (Angrosino, 2011). There are several types of 

interview used by ethnographers, and we will be focusing on the following. The 

ethnographic interview is typically open-ended in nature - it flows conversationally and 

accommodates digressions, which may well open up new avenues of inquiry that the 

researcher had not originally considered. In that sense, it is a kind of partnership in which 

the informed insider helps the researcher develop the inquiry as it goes along. The third 

category is archival research, which "is the analysis of materials that have been stored for 

research, service, and other purposes both official and unofficial" (Angrosino, 2011). 

Archival data includes both primary and secondary sources. Archival research rarely 

stands alone as an ethnographic skill, although it certainly can be the basis of a respectable 

stand-alone study, if first-hand fieldwork is not feasible. But accessing and interpreting 

archived materials is almost always facilitated when the researcher does have first-hand 

experience in the community under study, and when he or she can check inferences made 

from the archived data in interviews with living members of the community under study 

(Angrosino, 2011). 

Our ethnographic approach led us to use interviews, participant 

observations and collected documents and recordings of lectures during the event. These 

elements will be elaborated further in the following sections.  

 

4.7 Semi-structured Interviews  

The method of the interview has a long-standing history and conversations are an old 

approach to acquiring systematic knowledge. However, the origin of the phrase 

‘interview' can be traced to the seventeenth century. The word ‘interview' has a literal 

meaning ‘inter-view,' which is an exchange of understandings between individuals 



 42 

communicating a common interest. The interviewer is the one who sets up the structure 

of the conversation and is the one who determines the purpose. The interview is a 

professional encounter, which is beyond the average daily conversations where we share 

unstructured views. However, the interview is a meticulous listening and questioning 

method that has the aim of achieving thoroughly tested knowledge. An interview with a 

qualitative research method functions as a construction site for knowledge. There are 

various types of the interview, but the focus of this dissertation will be the semi-structured 

interview (Kvale, 2011). The semi-structured interview is defined as "an interview with 

the purpose of obtaining descriptions of the lifeworld of the interviewee with respect to 

interpreting the meaning of the described phenomena" (Kvale, 2011). The approach 

attempts to understand premises that occur in lived daily worlds from the perspectives of 

the individual. The aim of this type of interview is to obtain narratives of the informants 

lived world. However, it is done with the intent of interpretation of the meaning that refers 

to the phenomenon under investigation. The structure of the interview has close 

similarities to everyday conversation, though it has a purpose, which includes specific 

approaches and techniques. It lies between the lines of being neither an open everyday 

conversation nor a questionnaire that is closed, which is why it is semi-structured (Kvale, 

2011). 

 In our fieldwork, we used the semi-structured interview method with the purpose to get 

a better understanding of the practices and experiences at Startup Refugees. We designed 

an interview guide (in Appendix), which consisted of two separate sets of questionnaires. 

The first one is targeted at the staff members at the incubator, which had specific 

questions that were only relevant to them. The second questionnaire was a target at the 

participants, which we encountered during the conference hosted by the incubator that we 

observed. Both types of questionnaires were two-parted, the first part consisted of 

questions that focus on general information about the interviewee. The second part is 

more specific with regard to the practices and experiences related to Startup Refugees. 

During our fieldwork, we conducted fourteen semi-structured interviews with five staff 

members and ten participants. The interviews with employees roughly lasted between 20-

35 minutes. Whereas, the interviews with participants were between 5-10 minutes due to 

time constraints. However, we anticipated that long interviews with participants would 
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not be likely, which is the reason we constructed a few and focused questions for them to 

answer.  

 

4.8 Participant Observation 

The research method called ‘participant observation' has for many years been a trademark 

for sociological and anthropological studies. The field of education, there has been an 

increase of its use in participant observation in qualitative studies as a method for 

collecting information. In recent years, the methods of participant observations, 

interviews, and document analysis are included under the term ‘ethnographic methods 

(Kawulich, 2005). 

According to Marshall and Rossman (1989), they define observation as, 

"the systematic description of events, behaviors, and artifacts in the social setting chosen 

for study" (in Kawulich, 2005). The method of observations allows the researcher to 

depict existing settings with the use of the five senses, which provides a ‘written 

photograph' of the circumstances being studied (Erlandson, Harrison, Skipper, & Allen, 

1993 in Kawulich, 2005). The implementation of fieldwork includes improving memory, 

actively looking, informal interview, detailed fieldnotes, and patience, which can be 

argued to be the most important (DeWalt & DeWalt, 2002 in Kawulich, 2005). Participant 

observations include a process, which enables the researcher to acquire knowledge of the 

activities of the individuals being studied in their natural setting by observation and 

participation in the given activities. Another definition of participant observation is 

provided by Schensul, Schensul, and LeCompte (1999), "the process of learning through 

exposure to or involvement in the day-to-day or routine activities of participants in the 

researcher setting" (in Kawulich, 2005). Participant observation entails a significant 

amount of deception and impression management. A researcher needs to maintain a level 

of objectivity, which is done with distance. Another definition is seen as the process of 

creating a report in a community and to act in such a manner that blends in, which will 

make the members act naturally. There next, one removes oneself to immerse into the 

data to comprehend what was going on and then write about it. The role of being a 

participant observer, also includes observation, natural conversations, checklists, 

interviews of various sorts, questionnaires, and unobtrusive methods (Bernard, 1994 in 

Kawulich, 2005). The characteristics of participant observation are having an open and 
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an unprejudiced outlook. It also includes an interest in acquiring knowledge regarding 

others and having an awareness of the tendency of possible culture shock related feelings. 

The probability of mistakes can be avoided by being an observer that is careful, presents 

a listening ear and open to the unexpected (DeWalt & DeWalt, 1998 in Kawulich, 2005). 

During our fieldwork, we spend approximately 5-8 hours a day throughout 

a weekend to observe the event. The aim was to observe the event without bias, but it was 

hard to exclude the perceptions and ideas we had of the incubator prior to arrival. 

However, our initial thoughts and bias, which were related to theoretical reflections were 

refuted by our observations, which arguably led to an unbiased observation in the end. 

The three days of observation were long and was done simultaneously with interviews. 

The first day of the weekend seminar had the title of ‘Get Scared but Excited About 

Starting My Business,' which was a seven-hour long day. This day included introductions 

to Startup Refugees and their network partner/funder EIT. Overall, the focus was on an 

introduction of entry to the Finnish labour market through entrepreneurship. It was 

followed by motivational speeches by successful entrepreneurs with similar ethnic 

backgrounds as the participants. Thereafter, the workshops began with an emphasis on 

idea development. The second day had the title, ‘My Customers and Profitable Business,' 

and it had an eight-hour program, but we stayed an extra hour to interview. The program 

of the second day was the longest and included various lectures on the subject such as 

accounting, how to identify your customer, marketing and voice coaching. The third and 

last day had the title, ‘Developing My Business,' and it was the shortest day with only 

five and half hours, which was due to several of the participants coming from cities 

outside of Helsinki. The program of the last day was more focused than the remaining 

days due to time limitations. The focus of the last day was to work on a business plan 

canvas and ended the day with the pitching of ideas to a panel of experts. 

 

4.9 Coding  
The first analytical step is qualitative coding, which is the process of defining what our 

data are about. It is the first step to move beyond concrete statements from one’s empirical 

data and thereby make analytical interpretations. The codes made shows the way we 

select, separate and categorize our data to start an analytical account of them. The process 

of qualitative codes is to split segments of data and give them names in concise terms, 
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and then propose an analytical handle, which helps the development of abstract ideas for 

interpretation of each segment of data.  

The use of grounded theory comes with three phases of coding, which are 

used in the process of data collection and data analysis. The first phase requires the 

researcher to compare the data collected with the initial data from early stages of research, 

which means that you have to process your material continuously throughout the 

collection of data. The first phase is also described as the initial phase involves identifying 

each work, line or segment of the data. The second phase is a more focused and selective 

step, which uses the most frequent or significant early codes to categorize, synthesize, 

integrate and organize the major amount of empirical data. Meanwhile, as you are 

occupied with initial coding, you search early data for analytical ideas to pursue in the 

process of broadening your data collection and analysis. The third phase is to illustrate 

connections between categories and concepts, which is called ‘axial coding' and is 

presented by Strauss and Corbin as "specifies the properties and dimensions of a 

category" (Charmaz, 2006). 

As we were doing our fieldwork, we would do reflection sessions after each 

ended day. We had our separate notebooks with our individual observations, and during 

our sessions, we would share thoughts and ideas for what to prepare for the following 

days. After our fieldwork ended, we immediately began transcribing everything, in order 

to start coding. The transcribing phase took three days, which was followed by coding 

sessions. The first step entailed a read-through of each conducted interview. We carefully 

read one interview at a time and made individual notes, which we then discussed together 

and wrote our emerging themes on a board. After we had read all transcripts and written 

all themes, we then compared the themes with each other and decided on more specific 

themes that could be explored further. As we compared the various concepts to each other, 

we quickly found patterns and inconsistencies with the statements by different 

informants. For example, we asked all staff members to explain the target group at Startup 

Refugees. However, their answers were not all the same, some agreed, and others were 

polar opposites. After a focused coding session, we began to write memos, which helped 

us to illustrate our thoughts and ideas concerning our chosen codes. Charmaz (2006) 

argues that memo writing is the intermediate step between writing drafts of paper and 

data collection. Memo writing enables you to stop and analyse your perceptions regarding 
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your codes in any-and every-way that happens to you at the moment. This approach is 

also crucial for the grounded theory because it encourages you to analyse your codes and 

data from an early stage in your research. This process was important for us because it 

allowed us to continuously reflect over our findings and find new elements that are worth 

examining. Although Charmaz has specific steps to proper memo writing, our process 

was not as organized. However, it still was a crucial tool, which forced us to continuously 

reflect critically on our findings. 

 

4.10 Summary of Methodology  

In this chapter, we have presented the methodological approaches for the construction of 

our research and reflections on the choice of method. Our methodological reflections are 

based on grounded theory, and it has enabled us to find categories. It is these categories, 

which are the base for our analysis. This leads us to the next chapter, which will be the 

analysis. Previous chapters will be used further in the analysis to fully show how the 

literature review and methods contributed to the results of the analysis. 
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5. Analysis  
5.1 Introduction to Analysis 
In this thesis, we aim to analyse how entrepreneurship incubators aspire to improve 

integration processes for refugees and immigrants in Finland. More specifically, we aim 

to examine the use of social capital as a means to further integration efforts. This entails 

a depiction concerning choice of the target group and specific practices, which aims to be 

innovative. In order to shed light on the efforts of integration, we use social capital and 

integration theories to explain and comprehend the initiatives. This chapter has three main 

themes of social capital, Structural, Relational and Cognitive, which all have relevant 

sub-themes. However, it is essential to mention that the three main themes are interrelated 

and some concepts overlap or are closely related. The analysis ends with an overall 

conclusion of the findings presented in the three main themes. 

  

5.2 Structural Social Capital 

The structural dimension of social capital is about the ways motivated recipients get 

access to actors that have intriguing knowledge sets or intellectual capital to offer. The 

basic notion here is social networks that indicate economic action, which is perceived as 

embedded in the current set of relationships. These relationships are mostly created for 

other purposes that develop channels to information, which otherwise would be hard to 

retrieve. This following section of the analysis will focus the use of access to labour as a 

way to integrate. It will be followed by the networks that Startup Refugees use to further 

their cause. However, in order to properly understand the resources deployed by the 

incubator, we will also explain the target group and the reasoning behind it. 

 

5.2.1 Labour as integration  

According to Barbara Harrell-Bond, Integration entails a situation where the host and 

refugee communities co-exist by sharing common resources, which includes both social 

and economic and has no greater mutual conflicts besides the existing ones in the host 

society (In Kuhlman 1991). However, we found a pattern at Startup Refugees in various 

areas of the discourse of integration that it is often directly connected to entry to the labour 
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market. The interviews conducted with the staff members at Startup Refugees all had 

direct indicators that the target group has to consist of individuals in pursuit of some type 

of employment.  

In the interview with the Business Program Manager, Mustafa, he stated 

regarding the target group, “They have to be a refugee who aims to get support with 

employment or wants to work on their business idea or both.” (interview Transcript, 14). 

He continues his statement as he explains that it is due to the lack of offers by the 

government that Startup Refugees assist with access to labour, “You might get food, 

accommodation but support like the kind we are providing such as employment, and the 

official authorities don’t support the people before getting the permit to stay.” (Interview 

Transcripts, 14). It is evident that Startup Refugees aim to close a gap in regard to the 

activities accessible to refugees at the reception centres. They are arguably creating a 

means for the target group to support themselves through “their unsecure journey”. It was 

also very explicitly mentioned in the with the Community Coordinator for Fairstart, 

because he stated the importance of self-support 4 times, 

 

Example 1: “We are helping asylum seekers and immigrants with different 

backgrounds to get 

support by themselves” 

Example 2: “So we are trying to target these people to get help to support 

themselves during their unsecure journey” 

Example 3: “Get some money while in the unsecure journey” 

Example 4: “They can get some money too, to support themselves” 

(Interview Transcripts, 10). 

 

There was a common thread in the overall interviews with the staff of Startup Refugees 

about the importance of access to labour. Another Community Coordinator, Liban also 

expressed on more than on occasion that their main offer for the target group was, 

 

Example 1: “To do something that will result will be that the person gets 

employed or gets help with their business” 

Example 2: “We try to match skills to jobs so if an immigrant or refugee 

wants to work we see what skills they have and we help them develop these 
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skills and we help them to find work from one of our network members so it 

is employment and business program we offer” (Interview Transcripts, 13).  

 

It was clear throughout the majority of the interviews with staff members as presented 

above that everything at Startup Refugees is related to access to the labour market. This 

trend can also be seen in their commercial branches of services, which all relate to some 

type of employment. This type of approach to ‘better’ integration can be related to 

Papademetriou & Benton’s (2016) theory on ‘A Whole-of-Society' approach, where the 

first identified approach is ‘work-focused but myopic'. It can be argued that Startup 

Refugees are implementing this approach to focus on refugees to get access to labour, 

while simultaneously adding to their sense of social belonging. However, before we draw 

further thoughts on the experience of participants with their relations to Startup Refugees. 

It is essential to establish clarity about how the incubator in practical terms is 

implementing this ‘work-focused but myopic' approach.    

 

5.2.2 Networks influences target group 

At the event ‘My Startup Business Weekend', which we observed it was brought to our 

attention that one of the 500 networks was a funder for the event. EIT, who were the 

funders of the event meant that they had a direct influence and requirements for the choice 

of the target group and thereby in control of who had access to the networks that offered 

knowledge sets and intellectual capital. The Community Coordinator Liban told us during 

our interview that funders of the event had some requirements regarding the choice of 

target group/participants. The Community Coordinator, Liban explained in his interview, 

 

Interviewer: “Your funders they also have requirements for who you can take 

in or who the money should go to?” 

Liban: “Yeah kinda like how we should spend the money for example for this 

event we expanded to everyone that have lived in Finland for a while and 

refugees who don’t have the permit yet and even exchange students who are 

in Finland for quite a long time so now it is more expanding it started with the 

refugees but since we started the need has been we saw that there are a need 

for all kinds of training so our support has been expanding so our focus is not 

only refugees but like the main is domain is immigrants if you are a refugee 
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or if your born here it doesn’t matter but mainly immigrants but if a Finnish 

person want to come they can help us as a volunteer or network member but 

like our services are just for immigrants” (Interview Transcripts, 13). 

 

There are direct indicators that the staff are not the sole deciders of who gets access to 

their offerings, funders such as EIT for the observed event influenced their choice of 

participants. Situations like these arguably take away from the initial motivation and 

choice of the target group. But before we discuss that let us get a clearer understanding 

of the target group and reasoning behind it. 

The primary goal of Startup Refugees is to help refugees/immigrant build a 

secure life through the labour practices they provide. In the interview with Mustafa the 

Business Program Manager, we went into a quiet room next to where the entire workshop 

was taking place to feel more comfortable and better hear his answers, Mustafa explained 

the target group and gave the reasoning as follows, 

 

“Since Startup Refugee has been founded in 2015, the target group was 

asylum seekers the people who don’t have the resident permit yet, the people 

who applied for asylum but didn’t get the resident permit why? People these 

groups don’t get any support from anywhere. The only people who get support 

are people who have the resident permit but before getting the permit you 

don’t get any support. You might get food, accommodation but support like 

the kind we are providing such as employment, and the official authorities 

don’t support the people before getting the permit to stay” (Interview 

Transcripts, 14).  

 

He continues to explain the reasoning for the target group back to the founders and their 

initial thought for establishing the Startup Refugees movement,  

 

“The Startup Refugees founders chose this target group because of the tension 

in the media saying that these people are coming to take our jobs, they are 

coming to stay at home and get benefits and welfare without doing anything, 

these groups are terrorists and so on. Our founders had a TV show which were 

mud ventures, which made them travel around the world and have met people 

from different backgrounds, nationalities so they believe that people like 
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asylum seekers might bring something new to Finland.” (Interview 

Transcripts, 14). 

 

As Mustafa states it, the government is not supporting these groups, which is why they 

aim to fulfil the needs of the target group through structuring their services to assist 

refugees in the most suitable way. Furthermore, the Community Coordinator for Fairstart 

by the name Fadi was interviewed during one of the workshops, and we sat in the back 

of the lecture room. Here we had to be particularly quiet, due to the ongoing session, and 

he explains the target group as follows, 

 

“I think our target group is refugees because every year all over the world 

there are over 65 million displaced immigrants and natural disasters so people 

are moving all the time so we are trying to target these people to get help” 

(Interview Transcripts, 10).  

 

In the latter statement, we are presented with a target group that includes refugees from 

all over the world, which supports the target group the Business Program Manager 

mentioned in the previous quote. In an interview with Satu, the Head of Business 

Program, we sat with her in the lobby where a lot of participants and volunteers were 

present during a short coffee break. In the interview, she explains who the target group 

includes,  

 

Interviewer: “Why did you pick the ones you have and is it strictly 

immigrants/refugees or can one be all Finnish?” 

Satu: “The thing is that no one is targeting refugees there are a lot of services 

that help immigrants because when you have a permanent residence permit 

everyone wants you, you are in the system and people will help you but if 

you’re a refugee you are out you can work but you are not getting any really 

you know you are pending you’re not really a citizen you're not really in the 

country you not considered you are here until you have a permanent residence 

permit so the reason why it is all for refugees is because since the beginning 

there are services for immigrants and so on” (Interview Transcripts, 12). 
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Based on what Satu the Head of Business Program shared with us, it is clear that she 

shares see the target group to include refugees only as stated by Fadi (Community 

Coordinator) and Mustafa (Business Program Manager). However, another Community 

Coordinator by the name Liban broadens the target group a bit in his explanation of the 

target group, 

 

Interviewer: “What is your target group and why?” 

Liban: “(…) The reason we target immigrants and refugees is to give them 

the same opportunities as everybody else. (Interview Transcripts, 13). 

 

In the latter quote, the target group is broadening to immigrants and refugees, whereas 

the recent quotes by Fadi (Community Coordinator), Mustafa (Business Program 

Manager) and Satu (Head of Business Program) only included refugees. It can be argued 

that the staff and decision-makers of Startup Refugees at the expense of financial aid have 

to reprioritize their initial goal in regard to the participants that can have access to the 

networks knowledge sets. It also means that they somewhat compromise their reach and 

an overall goal by letting the financial aid dictate the ones SUR can help. At the event in 

question, overall consisted of 55 participants, which by the requirement of the funders 

had to consist of 30 individuals with residency permits. This is more than 50 percent of 

the participants not belonging to the initial target group. It also means that the ones most 

in need of new knowledge and introductions to connections to the Finnish labour market 

are not served in this matter. 

Furthermore, Elise, The Executive Director somewhat challenges all the 

other statements by the staff as she states,  

 

Interviewer: what makes you stick to this target group? 

Elise: We have opened up the target group a little bit, and in the beginning, 

our target was only asylum seekers because no one was working with that 

group especially toward employment they have the right to work. However, 

we are now taking in newcomers who have been in Finland less than three 

years and they mostly have a refugee background although it's not a 

requirement anymore” (Interview Transcripts, 11). 
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It is interesting how she includes Finnish people in her answer. She believes that Finns 

can also benefit from their approach and program, but it is not yet fully implemented. In 

the testimonies above it is evident that the staff agrees that refugees are the ones that 

primarily need the services they provide. They also agree that the target group includes 

refugees but they are slightly split on whether the target group is open for immigrants and 

eventually Finns. The Executive Director, Elise and Business Program Manager, Mustafa 

disagree on the part about Finnish people. As he refuses the participation of Finns 

completely when he adds, “Nope. They can’t be a Finnish person, they have to be a 

refugee who aims to get support” (Interview Transcripts, 14).  

 In sum, it is clear that there are some disagreements about who the target group includes 

but the staff mostly agrees that it includes refugees and immigrants. The networks are 

crucial for the work that Startup Refugees provides and the requirements of the funders 

can limit their reach. The following section will include insight on the programs at Startup 

Refugees, the thoughts they derive from and the social capital it creates.  

 

5.2.3 Competitive Advantage  

Startup Refugees has resources that they channel through their design of the program, 

which can be argued to be their way to produce social capital for their target group. 

Coleman (1988), identified social capital as a means that is important for the aspects of 

social structure with actors as resources and this makes it possible for them to accomplish 

their interest. This type of social capital permits an actor such as SUR to use their 

resources to develop systems that can lead to diverse outcomes for their intended target 

group. However, before we go further we need to establish the patterns and thoughts 

behind the design of the program and what the programs specifically entail. Satu, who is 

the Head of the Business Program explained what they base their design of programs on, 

 

“We are a national thing and we have several kinds of programs, employment, 

business program and we are doing data collection because the whole idea is 

that our executive director in the beginning did not know what the refugees 

really needed so we started data collection in reception centres with different 

networks and volunteers to get the information about the skills that came to 
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Finland and what do these people need and what do they want to do so that 

we know how we can help” (Interview Transcripts, 12).  

 

The main source of knowledge that Startup Refugees design their programs on, is the 

collection of data at reception centres to get a better sense of the challenges that the target 

group faces. The pre-emptive approach can be related to the data collection tactic. It is a 

beneficial way to discover the skills and needs of the target group and thereby be on a 

fast-track to labour and possible societal inclusion.   

In our interviews with the staff members behind the incubator, we asked 

them about the services, which they provide for their target group. The Executive 

Director, Elise explains what Startup Refugees offer,  

  

“Basically, what we are doing is to help people, refugees’ startup their own 

business or find employment. Before working on the person’s idea, we see 

how it would be possible to do that through our networks we might find a 

mentor who has been through the same situation we might find another 

network member who has done marketing who deals with social media, 

maybe if you really need photography in the beginning we might find 

someone who can offer that so they can give their time and resources to 

newcomers through our network” (Interview Transcripts, 11). 

  

The Executive Director gave a general description of what the ‘Business Program’ and 

‘Employment for Refugees’ provide, whereas, Liban (Community Coordinator) added a 

bit more to what they are offering,  

  

“We help with employment, the business program and for example if you get 

employed in a restaurant and there are a few certificates you need for example 

hygiene and that’s a training we have to give out before they can even apply 

for the job and we provide that in their mother language (…) and we give that 

certificate it is kinda like a hygiene passport and if you have it you can work 

in all kinds of restaurants” (Interview Transcripts, 13).   

  

Startup Refugees do also provide basic knowledge about the Finnish labour market and 

cultural elements that could differ from other countries. A Community Coordinator says,  
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“(…) if we are working with refugees that are new in the country we also 

provide this working life in Finland course that will give you the basic 

knowledge in what the working ethics are and the way we work here for 

example where to get your tax card. (…) And if your sick how to get the sick 

relief and how you are entitled for pay for sick relief (…) but kinda like really 

basic course that we provide and we tell them what are the rights of the 

employer and the rights of the person who is working and where are the 

requirements that you are expected to fulfil when you are looking for 

someone” (Interview Transcripts, 13).    

  

In the midst of some of the detailed explanations of the services Startup Refugees provide, 

there was also the mention of negative stereotypes regarding why the specific help is 

needed. The next quote was said during an interview between Liban the Somali 

Community Coordinator and a Somali interviewer. The relevance of this is due to the way 

the next message was communicated. It was stated in a manner that both the informant 

and interviewer had a common background and could both agree with this statement or 

trace this fact to their personal experiences with their ethnic culture. It also means that it 

was explained as more of a fact and not as a negative way to portrait a specific small part 

of the population. The first example that mentions negative stereotype is, in relation to 

providing basic knowledge about the Finnish labour market. 

  

“(…) and that being on time is important because we all come from different 

cultures and that sometimes it can create issues some think maybe it is ok if I 

come a few minutes late but in Finland they are really strict with time” 

(Interview Transcript, 13).   

  

It is notable how the staff members design their programs based on their ideas and 

somewhat negative perceptions of the individuals they aim to help. Although, they claim, 

“(…) We are always developing the content according to their needs” to design the 

programs (Interview Transcripts, 14). The above mentioned, quote is less candid 

compared to how Mustafa, the Business Program Manager explained the services they 

offer, besides the ‘Business Program’. Here it is also relevant to mention that the ethnic 
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background of the two interviewers (Lebanese and Somali) had an indirect indicator that 

we could relate or somewhat recognize the truth in the following statement, 

  

“Women program, we believe that the women who came from our countries 

meaning the Arabic countries mostly Iraq, Iran, Afghanistan and Syria. In 

these countries, women are outside the community because they are supposed 

to stay at home and take care of the children they can’t do anything and being 

housewives” (Interview Transcripts, 14).  

  

It was interesting how firm and specific he addressed the role of women in their country 

of origin as he continues to explain,  

  

“They don’t have any experience they don’t have any knowledge, women 

have always asked her husbands for permission to do anything and it's the man 

who decides everything in our countries but here the situation is totally 

different they need to work they want to go out because in Finland you find 

equality between the two genders and since these people are far from their 

families and don’t have any friends they need to get to know people otherwise 

they will stay alone in their homes that’s why we are providing services and 

network to empower the women to be part of the society and fetch the 

knowledge” (Interview Transcripts, 14).  

  

The Business Program Manager's utterance about women from the Middle East not 

having any experience or knowledge. It is arguably demeaning because no access to the 

mainstream labour market or lack of educational background does not mean you have no 

experience or knowledge. The quote above also separates what it supposedly means to 

have an ethnic background from the Middle East and to be an individual from Finland or 

generally to be from the West or Europe. Another less direct separation of what it means 

to be from the East or West was stated by the Executive Director, “(…) We don’t want 

to push anyone to become an entrepreneur because it’s difficult for the normal Finnish so 

you know it is difficult for newcomers off course” (Interview Transcripts, 11).  

The former and latter utterances, here it is notable how the staff's personal 

experiences or perceptions of non-Finnish people influence the programs they offer. It is 
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arguably thought-provoking how the Executive Director states that entrepreneurship is 

‘difficult for the normal Finnish' and automatically makes it a difficult task for 

newcomers. It makes one question the aim of ‘empowerment'. Especially, with the 

Business Program Manager's complete disregard of the mentioned women's entire life 

due to it not correlating with what is considered, ‘to have experience and knowledge' in 

the West. This way of demonstrating the reasoning for their work is arguably offensive 

and reproduces the exact negative stereotypes that they aim to move away from. 

Although, the staff and the concept of Startup Refugees indicate and demonstrate through 

their work that they are the most willing in their pursuit to help their target group. 

Unfortunately, it does not make them immune to arguably reproduce the negative 

stereotypes, which were the original reason even to establish this organization. 

 According to the social capital, which Burt (2000a) presents, he claims that a market can 

be interpreted as representing society and it involves people who exchange various type 

of goods and ideas in their pursuit of interest. The result of this is that some people will 

‘do better' in their pursuit of interest and receive higher returns. And from a human capital 

perspective, "the inequality is that the people who do better are more able individuals; 

they are more intelligent, more attractive, more articulate, more skilled." (Burt, 2000a). 

This type of mind-set can be related to the statements presented above with the negative 

stereotypes, especially, the negative perception of Middle Eastern women and the quality 

of their backgrounds. Perhaps, it is the Western societal norms we have of what it means 

to have relevant ‘knowledge and experience'. It can be alleged that narrow standpoints as 

the ones mentioned above are being used a resource for the development of the programs 

but it can also be argued as a complete disservice to Startup Refugees efforts. On the other 

hand, despite the negative statements about Middle Eastern women, it can be contended 

that they are creating a competitive advantage for the target group.   

 The concept of social capital metaphor, is when individuals or groups in 

their chase of interest can gain competitive advantage, which means that the ones who 

are better connected can enjoy higher returns (Burt, 2000a). This can be related to the 

efforts, which Startup Refugees is aiming at, although not perfect, they do try. It can be 

argued that Startup Refugees aim to give their target group a better competitive 

advantage. Thereby, make refugees/immigrants have a chance at being more eligible in 

the competitive Finnish labour market. It can be reasoned that Finns have a better 
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competitive advantage in their pursuit of labour due to their ethnic background but more 

significantly due to their place of birth, which generally enables them to speak the 

language.  

                      In sum, the staff members of Startup Refugees state that they design their 

program based on the individual needs of the target group by the use of data collection. 

However, their statements also indicate that they use their personal experiences or 

somewhat bias to implement courses they believe refugees/immigrants need. Yet, the 

above-mentioned utterances reinforce negative stereotypes before the target group can 

seek help in those areas. Furthermore, it can be acknowledged that Startup Refugees use 

their resources from data collection and their personal experiences to aim at developing 

a system/program, which helps create a competitive advantage for the given target group 

to give them a standing chance in a competitive labour market.   

 

5.2.4 Summary of Structural Social Capital 

The main aim of Startup Refugees is to help connect refugees and immigrants with 

networks that can assist in pursuit of labour. This thought brought forward with the hope 

that the process of integration starts from early arrival of refugees. The large networks 

are essential for the work that Startup Refugees are doing. However, the networks can be 

argued to have positive and slightly negative repercussions. The positive is that they 

contribute to the structural dimension of social capital because they provide needed 

knowledge sets, which also supports the ‘work-focused but myopic' approach. The less 

positive implication of the network lies in the situation with EIT who were funders for 

the event. Their funding came with requirements, which narrowed the initial target group 

of Startup Refugees. Perhaps, this limits the reach and distribution of structural social 

capital to the overall target group. Furthermore, according to the staff the programs they 

have are based primarily on data collection with information directly from the target 

group. However, some of the staff members' statements has led to the argument that they 

also base their programs on their personal perceptions and experiences. Although, Startup 

Refugees has a staff that is extremely enthusiastic about the work they do. Unfortunately, 

they are arguably also reproducing the exact negative stereotypes that they try to prove 

wrong. On the other hand, it can be argued that the negative is outweighed by the positive 

such as their creation of competitive advantage for the target group. The competitive 
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advantage can be deemed essential for the target group in their pursuit of labour, which 

also enhances the probability of a ‘work-focused but myopic' approach to integration. 

 

5.3 Relational Social Capital  

The relational social capital has a focus on personal relationships, which are created 

through interactions. This social capital entails elements of trust, trustworthiness, norms 

and sanctions, obligations and expectations, and identification and identity. This 

dimension is similar to the cognitive social capital, which deals with the social context of 

social relationships (Claridge, 2013). However, before we examine the context of the 

social relationships, we will start with an examination of the participants' evaluation of 

Startup Refugees. This will be followed by an investigation of the relationships between 

staff members and participants. 

 

5.3.1 Participants Evaluates Startup Refugees 

In order to better understand the relational dimension of social capital present at Startup 

Refugees, we asked the participants about their experience at the weekend workshop we 

observed. During our observations, we had the opportunity to meet and talk to several 

participants to get a better understanding of their experience with Startup Refugees. 

Throughout, the weekend at the workshops, participants were working hard all day on 

their ideas. And there was a sense of passion and spirit when they explained their business 

ideas and interacted with each other. The days were quite long, and several participants 

stated,   

 

Interviewer: How has your experience been here so far? 

Participant 1 (Amal): “first day was very tiring” (Interview Transcripts, 4) 

Interviewer: How is the event so far? 

Participant 2 (Ayan): “Yesterday was very tiring since yesterday was quite 

long” (Interview Transcripts, 8) 

 

The overall feedback was positive and they described their experience in different ways, 

some of the feedbacks were constructive. Others were only a description of their personal 
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feelings toward the incubator, and some of the first reactions we received for the question 

was from a Finnish participant, 

 

Joanna: “It has been great to be here, but more exciting than I have expected 

I actually didn’t know what to expect but this is actually so dynamic so 

interesting so many different people and just to see that a lot is going on (...) 

people have the same passion, the same ideas, the same spirit. Things are 

moving, becoming a very dynamic society” (Interview Transcripts, 1).  

 

Joanna states her feelings toward the incubator and the society as a whole and describes 

in a way how the society is becoming multicultural and how people from very different 

backgrounds are working together and cooperating. In another interview with a 

participant by the name Debra, in the first and formal questions, she did not show much 

excitement. However, when we asked about her experience at the event she started to 

glow of excitement as she answered, “It has been an amazing, amazing opportunity 

because I was looking forward to this platform and I was overwhelmed by these people 

grow and I want to be a part of it” (Interview Transcripts, 5). This statement is one of 

many where the participants express their excitement and satisfaction with the workshop. 

Another participant, Hazel expressed, “Actually, pretty good. (…) People are very 

welcoming and good hospitality” (Interview Transcripts, 6). Another experience was 

explained by Bahaulddin,  

 

“I’m lucky to be involved in a lot of events (...) When you meet people who 

are experienced in things that your not and you see how they went through a 

lot of difficulties, they will open your mind and eyes on things in your 

personality you haven’t paid attention to before so it was really great 

experience for me I have learnt a lot of things about business, marketing, 

accounting, pricing and much more. Till now I’m very satisfied with the 

experience and it’s a really nice one and I’m very optimistic” (Interview 

Transcripts, 3). 

 

While interviewing Bahaulddin, his smile did not fade for a second, he was explaining 

and expressing his experience in a joyful and happy manner and we could feel how 
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grateful he was to be in such a place with people from numerous backgrounds and 

personalities where he could learn from not just the team and networks but also from the 

experiences and stories of the remaining participants. The same vibrant optimistic 

expression was shown by Niran an Iraqi woman who appeared in love with life. When 

asked about her experience in Finland, she said, “It is amazing I can't believe it is like this 

you know everyone has projects to do... It is very amazing” (Interview Transcripts, 7). It 

was her second time in Finland trying to seek asylum, her way of expressing her feeling 

towards the program and the people were full of passion when explaining she added, “I 

am surprised because many many projects and everyone helps each other I love it, I love 

it” (Interview Transcripts, 7).  

Bin was more critical about his evaluation he says, “The program is designed logically 

and good and also gives us a very useful and meaningful information (...) I would say that 

I'm very satisfied about the event” (Interview Transcripts, 15). From a person who is 

usually responsible for managing events and not being a participant, we saw that his 

answer was more likely to evaluate the function and how it was constructed. Siamak, on 

the other hand, was the only participant not very comfortable talking to us, he felt 

tentative speaking English we got the following answer about his experience, “It's good 

and interesting especially the teamwork and getting information from people who have 

experience in the field” (Interview Transcripts, 2).   

In sum, our observation of the participants it was clear from the very minute 

we stepped into the event that there was an excitement in the atmosphere. It was clear to 

us that people had a good time, which was evident in their interactions. Everyone at the 

event was talking to someone while they ate small treats and they all appeared expressive 

in their body language. And the greet of participants by the volunteers quickly drew one 

into the atmosphere. And this excitement was apparent in all our interviews with 

participants. In our line of questions, the interviewees seemed pleasant and willing to help 

us get a better understanding of the impact of the event on the individual. However, this 

became especially evident when we asked them about their experience at this Startup 

Refugee event, as presented above. In the following section, we will get into more detail 

about the relationship between participants and the staff.  
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5.3.2 Staff & Participants Relationships 

After the participants explained their experience with Startup Refugees. We continued 

with interviews and informal conversations during the observation period, which led to 

the participants explaining their relationship with the staff members. An interview with a 

participant by the name Siamak described his experience with the event as, “it’s good and 

interesting especially the teamwork and getting information from people who have 

experience in the field” (Interview Transcripts, 2). As we observed the workshop and the 

teamwork we saw that the coaches received positive feedback from the participants due 

to their advice. Another participant mentioned personal interaction with the staff more 

directly, “(…) here you have the chance to go talk to the teachers personally and target 

your problem in a more efficient way” (Interview Transcripts, 6).  

In the days, we observed it appeared that the participants and staff members 

had a close relationship due to their manner of interaction, but in the following, we will 

demonstrate how the staff explained their contact with participants. The Executive 

Director, when asked about her relationship with participants, she expressed,   

 

Elise: “I think it becomes very personal maybe not for me but of course for 

our business coach Mustafa, Mustafa has been working with Ali, of course, it 

becomes personal in a way. For example, when working with the people for a 

long time it will become personal in a way.”  

Interviewer: Is it better for the entrepreneurs to get a one-on-one experience? 

Elise: “I think the one to one is really important because of the peer support 

they get from others.” (Interview Transcripts, 11). 

 

The reasoning for the Executive Director, Elise not having a close relationship with the 

participants is due to her administrative tasks filling the majority of her work. However, 

another staff member, a Community Coordinator for Fairstart explained his relationships 

as, “the situation is different from person to person some feel abandoned if you don’t call 

them for a while and for others it is ok” (Interview Transcripts, 10). Another staff member 

explains his approach to have a close relationship with the participants as follows, 

 

“(…) My experience (…) have always been hand in hand help like if I do this 

information via email it is not that much help so it’s always face to face and 
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we go through each step and plan it out and next time we see that there has 

already been a development” (Interview Transcripts, 13).  

 

It is clear that the staff values the effect of a one-on-one approach to assisting the target 

group. In our interview with the Business Program Manager, Mustafa, he explained his 

relationship with the participants with modesty, which could be seen in his body 

language, which was relaxed and he did not sound like a person of authority but rather a 

team member or participant,  

 

“(…) For me I’m part of the team, I believe I’m a team member and I’m acting 

like a team member and not being forced to act like one. I would clean with 

them, I would cook with them, I would do whatever it needs to be part of the 

team and that’s what all of the startup refugees team does. We work with the 

people because they need to feel that we are with them and that we understand 

their problem. Sometimes I receive calls 1 am in the morning that’s how good 

our relationships are and always have a backup plan or team to cover up the 

absence of the other” (Interview Transcripts, 14).   

 

It is evident from the statements of the staff that they have a somewhat close relationship 

with the participants and they go to great lengths to ensure the comfort of the target group. 

Another example of how vital personal ties are for the staff was clear in an interview with 

a Community Coordinator, Liban, as an interviewer you could sense his passion for his 

work by his body language and the change in his tone when asked,  

 

Interviewer: You have a personal relationship with them and does it work 

better with a peer-to-peer approach? 

Liban: “Yes absolutely! (…), I have been working in these reception centres 

for the past four years and when people come as a newcomer in Finland you 

create that personal relationship to me is really important because if you stay 

at a distance and you just like the Red Cross guidance guys you are doing is 

not that fruitful so in my opinion of course keep it personal at the same time 

but create a contact to show you care because people sense what is real and 

what is not very easily so if you go there and you just pretend that you care it 

is really sensible and you will just poison that  relationship so if you go 
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forward with like really humane and empathic way and that you care and you 

want them to succeed it’s really helpful and then, in the end, you see the person 

succeed and see if they get a job or help them through startup the joy they get 

is very much joyful for you as well because you have had a hand in hand and 

it is always nice to help people to go forward with their dreams” (Interview 

Transcripts, 13).  

 

All the staff members that have daily interaction with participants all express the 

importance of their close relationships with the participants and the use of a one-on-one 

approach. More explicitly, the Community Coordinator explained how they use the one-

on-one approach, 

 

“(…) If an immigrant wants to start a business in here he has an idea but he 

might face issues with bureaucracy and all these kinds of steps that you need 

to do to be an entrepreneur so we wanted to make these steps shorter and 

provide the information and knowledge that is needed to start your business” 

(Interview Transcripts, 13).  

 

The concern of bureaucracy and such issues were also mentioned in the interview with 

the Executive Director but she describes it a bit different, “We do the difficult side like 

the billing, the bureaucracy and he gets the pay we don’t take anything” (Interview 

Transcripts). However, this close relationship and their approach to doing the ‘hard’ work 

for the target group is perhaps redundant. It is clear that newcomers need courses and 

advice in regard to their new host country’s rules and regulations. Possibly, it does not 

help them understand and stand on their own two feet if the problematic tasks such as 

encounters with bureaucracy are completed for you. It can be argued that a part of settling 

in a new country, is that you need to go through all stages, which later on could lead to 

independence. Overall, it made us question the bounds of professionalism and arguably 

the line between being the staff being personal and professional and its actual impact.  

 In sum, the relationship between the staff and participants are built on a one-

on-one approach. Here the staff aims to assist the target group based on their needs and 

customize a plan for them. However, their approach made us question the strength of 

professionalism in relation to their personal ties. Also, the fact that they do the difficult 
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tasks for the participants, arguably might not be as productive. The following will explore 

the staff and participants relationship with a focus on obligations, expectations and trust 

to get a more nuanced picture of their ties. 

 

5.3.3 Obligations, Expectations and Trustworthiness of Structures 

The three social capital factors of Coleman (1988) can be directly related to the actions 

taken by Startup Refugees, some of the factors are applicable and others cannot be taken 

into consideration since they are not noticeable. Starting with ‘Obligations, Expectations 

and Trustworthiness of Structures’, this factor can be explained through the relationship 

between the team of Startup Refugees and the participants. We can clearly indicate from 

the interviews that Startup Refugees’ team believes that helping refugees and immigrants 

is part of their obligations. They are not forced to do it and they do not expect anything 

in return. The above is mentioned by several team members when answering our 

questions. Fadi, The Community Coordinator explains the relationship that is built from 

day one with the participants,  

 

Interviewer: Can you tell me a bit about your relationship with the 

entrepreneurs? 

Fadi: “It's like when it's work its work and for me as a community 

coordinator I prefer to get close to people so I love to see if I can help with 

their problems its not only the asylum seekers, I am like that with everyone 

so even when I am hosting people I start to be a friend to them. I treat them 

like a friend and I keep contact with them and I keep informing them." 

(Interview Transcripts, 10).  

 

The team at Startup Refugees conducts their obligations of helping their target group 

without any expectations, when investigated on a large scale. The organization is a non-

profit, which is clear indication that they offer assistance, without returns. This was 

expressed explicitly by the Executive Director, Elise,  

 

Interviewer: Do you help the entrepreneurs through the services your 

company provides or financially as well? 
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Elise: “we have helped few of them financially, we have given a small seed 

funding when we are able to do so. For example, we have today one of the 

companies we have helped financially they are running their own company 

we have helped them with the marketing we organized that they were able to 

attend a startup event in their area and then we provided them with funding to 

buy a machine they really needed so sometimes we do but mostly we don’t 

because we don’t have so much money. 

Interviewer: When you do the seed funding do you get anything out of it? 

Elise: “no, it’s a non-profit organization the only thing we want to get out of 

it is that the person gets employed if the company succeeds.” (Interview 

Transcripts, 11).   

 

In cases, where Startup Refugees provide their entrepreneurs with seed funding they still 

do not have any requirements for them receiving a return on their efforts. Their primary 

aim remains the same, which is for refugees and immigrants to get employed. The element 

of trust between the staff of Startup Refugees and the participants, is expressed by the 

Business Program Manager, Mustafa, 

 

“Asylum seekers and newcomers trust in us (…) They trust us because we 

don’t promise anything we only promise that we are doing our best to serve 

you the best and they trust us because they see us working with them and being 

part of the team” (Interview Transcripts, 14).  

 

The relationships that the staff builds with the participants is according to the staff due to 

their efforts. The evaluation of Startup Refugees by the participants also indicate a great 

appreciation for the efforts of the staff. It can here be argued that an element of trust 

towards the organization gives them better creditability. However, the trust here is not 

related to the initiatives of the staff being reciprocated to the target group. This trust is on 

the other hand, related to the functioning of the incubator and their close ties to the 

participants is arguably essential for the continuance of their work. A direct example of 

the exchange of obligations and expectations was witnessed once, when Liban the 

Community Coordinated gave an example concerning their non-profit efforts, 
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“Startup Refugees is a non-profit organization so we don’t get paid from them 

but of course there are some situations where we for example, if there is a 

catering business we might provide them with the ingredients and they would 

have to pay back.” (Interview Transcripts, 13).   

 

Here it is clear that there is an expectation on the given entrepreneur that they must 

reciprocate the help they received with specifics to financial support. Perhaps, the trust 

and close relationships the staff builds with the participants make it less risky for the 

incubator to trust that the financial help will be returned, when required. The incubator's 

staff made it clear to us that they support their entrepreneurs for as long as they want the 

help. They also provide support regardless of their resources available. The Business 

Program Manager, Mustafa states, "We continue to support them as long as we can under 

any circumstances even if, it was hard for us, and we have been through a lot but still 

prioritize our entrepreneurs” (Interview Transcripts, 14).  

 Trust relationships are clearly embedded in the team-participants interactions and are 

crucial for Startup Refugees work tasks. The non-profit status of the incubator makes the 

element of expectation non-existent, with a small exception as demonstrated above. The 

social structure at Startup Refugees clearly includes a staff who is always doing 

something for someone, but mostly they do it without expectations. This leads us to the 

next section, which is ‘Information Channels' and will add to the findings of the above-

mentioned dimension.  

 

5.3.4 Information channels 

The distribution of information at Startup Refugees is done through efforts of creating 

structural holes and bridging. The argument of structural holes is about the creation of 

social capital by a network that has members, who help each other broker relations across 

the segment, which usually would be detached (Burt, 2000b). This is similar to bridging, 

which is when individuals that differ from one another are being connected (Putnam, 

2002). In the incubator Startup Refugees, it is evident that they consist of a network where 

the staff aims to connect participants with relevant people in their network. The 

Community Coordinator for Fairstart, Fadi explains, 

 



 68 

Fadi: “Yeah for me I organize the place I get the people on their own time and I try to 

help with any material they need and I can provide and manage that people are 

connected. (…) So usually what kind of support we are giving is tax card and money 

card and these things and connect them to Finnish designer.” (Interview Transcripts, 

10).  

 

Here is one example of a staff member whose work tasks includes providing the target 

group with relevant knowledge on things such as tax cards. But he also connects people 

with Finnish designers from Startup Refugees network. Another, Community 

Coordinator, Liban expressed similarly,  

 

Liban: “We tell them what are the legal laws in Finland regarding this and if 

they need we always connect them with someone in our network to get certain 

information so they can proceed with their ideas.” (Interview Transcripts, 13). 

 

The element of structural holes and bridging is tightly connected to the distribution of 

information. The dimension of ‘Information Channels' is concerned with the type of 

social capital where social relations provides information. Startup Refugees builds the 

relationships with the participants through an organization, which is responsible for 

providing information that can help enhance the social relation of the target group. The 

information that the incubator provides is mainly concerned with a general context about 

Finnish culture, norms and especially labour market relations. The participants that are 

curious on the context of their new host society can simply join the Startup Refugees 

programs to receive such information. Startup Refugees also provides information and/or 

courses on marketing, accounting as basic information on business management. 

In our case study, it is the incubator Startup Refugees that establishes the 

link between participants and the networks they have. However, before we get into the 

ways participants get access we have to establish the networks that have partnerships with 

SUR and their offerings. As mentioned in the ‘Setting’ chapter, SUR has around 500 

networks that they collaborate with. These networks include major names such as, 

‘Ministry of the Interior’, ‘Immigration Office’, ‘City of Helsinki’. These networks give 

SUR connection to government officials. Furthermore, they also have huge company 

names as partners such as Microsoft, SLUSH and SHIFT. The two latter names can be 
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argued to give possible target groups motivation to apply due to these names having an 

influence in the startup world.   

Startup Refugees provide their information through a group of professional 

and highly experienced people in the field such as European Institute of Innovation and 

Technology (EIT). EIT’s main purpose, “is to become the leading European initiative that 

empowers innovators and entrepreneurs to develop world-class solutions to societal 

challenges, and create growth and skilled jobs” (EIT, 2018). They also aim to enhance 

the integration process between higher education, business and research to create a 

transition from students to entrepreneurs, from ideas to products and from lab to 

customers (EIT, 2018). In addition to the EIT, professional speakers from the Finnish 

workforce and individuals from huge well-known companies are part of SUR’s network. 

The various networks assist in providing the necessary information concerning business. 

For example, Marika Roth who is the founder and CEO of a business and mind-set 

coaching company She gave a presentation concerning business basics, she is an 

entrepreneur and has a lot of experience within the Finnish business field (Marika Roth, 

2018). Another entrepreneurship incubator was present with their representative, Joonas 

Mikkilä who was the Head of Digital and Educational Affairs for ‘Promoting 

Entrepreneurship’ and this firm is also an official network member of SUR (Joonas 

Mikkila, 2018). Another example, is Nina Karvinen a business broker and business 

intelligence manager at Gordion Pro Digital Partners; she explains that,  

 

“As a marketing and marketing communication specialist with 15 years of 

experience I have a good know-how in a wide spectrum from the field. I have 

helped several companies find their way to international markets through 

strategy planning, intelligence data collection and new product launches. As 

a Business Broker and entrepreneur, I love to look for the big picture in every 

idea. Having a big heart for business development, the customer, either 

internal or external, comes always first for me” (Nina Karvinen, 2018).  

 

Another example is Sara Rouvinen specialized in Speech Communication and Voice 

Research working at Sanabox Oy. She gave a presentation all about the voice and how 

the voice should be used in pitching or storytelling (Sara Rouvinen, 2018). During the 

event of observation, we also encountered other partners such as motivational speakers, 
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which consisted of four non-Finnish and one Finnish man and they gave motivational 

speeches and offered their expertise to whom it may be of interest. In this case it was no 

longer about partners that were not visible but here the participants had the first-hand 

access to various individuals that could possibly help with their business ideas or simply 

provide advice. 

 The first motivational speaker was Sara Salmani, who was a half Finnish 

and Irani woman. She talked about her business initiative and how she used her ethnic 

background, religion and cultures to her advantage by including it in her business venture 

by the name Qufi Creative, which is a branding company, which was founded with a 

friend who was also mix raced. It was her dream was to combine the two cultures and 

close the gap between them, 

 

“We are Muslims in a country where we are minorities, and that’s what’s 

unique about us, we understood a consumer market that others didn’t (…) 

examine what are your strength, what makes you different and stay true to 

yourself and just believe in yourself and keep doing you until you is what they 

want.” (Sara Salmani, 2018 in Appendix).   

 

The line-up of motivational speakers included, Mariam on the other hand is a Nigerian 

woman who gave another inspirational story and gave advice to the participants based on 

her own experiences. She based her speech on three main points, the first being “To do 

something, find something innovative”. The second advice was to “do things with 

excellence, I think mastery is very very important”. The third and last point was to “Feed 

your soul (…) to open your mind to new possibilities, open your mind to new 

opportunities, open yourself to new experiences because they shape how you think and 

they shape the kind of value that you can create” (Mariam, 2018 in Appendix).  

 The large network that Startup Refugees have, is extremely important for the work that 

they are doing. In order for them to help the target group properly, they are dependent on 

a network that wants to help with the integration of refugees/immigrant. Yet, more 

importantly, they need the resources to actualize it. The network can also help to 

transform the so-called ‘refugee crisis' into an opportunity, where the people that arrive 

in Finland can benefit the overall society positively. Furthermore, it was not only staff 

members that expressed the presence of structural holes by connecting people with others 



 71 

in their network. When we asked a participant about her thoughts on Startup Refugees 

choice of target group she expressed in a firm tone, "It is very good because lots of these 

people I don't think I would have met them somewhere else" (Interview Transcripts, 8). 

The operation tactics of Startup Refugees can be argued to be a direct brokerage of 

opportunities. Especially, due to them connecting refugees, who belong to a small part of 

the Finnish population that otherwise have very limited access to networks outside of 

their inner circle. Perhaps, there is an interdependency between the team behind Startup 

Refugees and their target group. There is a gap between the information Startup Refugees 

has and the one the target group has. The staff is ready with various network connections 

and information, which is useful for the target group. However, the target group knows 

the challenges they have and thereby what they specifically need. The staff at Startup 

Refugees are dependent on this information, which the target group has, because they 

base their solutions/efforts on the so-called challenges of the target group. The 

information distribution through network, staff and participants can be related to the 

‘coordinated’, there is a collaboration with local actors and government officials. This 

leads to the presence of ‘collective’, which includes bridging and structural holes that 

helps in various actors being brought together. It is elements as these that has the effect 

of a whole-of-society approach.  

 In sum, the distribution of information is crucial for the work that Startup 

Refugees is doing. However, the information stream is a two-way process meaning that 

the staff of the organization has information that the participants need and vice versa.     

 

5.3.5 Norms and Sanctions  

The element of ‘norms and effective sanctions' can be related to Startup Refugees' use of 

entrepreneurship as access to labour for refugees and immigrants. The initial goal of the 

founders of Startup Refugees was to help refugees with entrepreneurial ventures. The 

Business Program Manager Mustafa explained in his interview, 

 

“Our founders had a TV show which were Madventures, which made them 

travel around the world and have met people from different backgrounds, 

nationalities so they believe that people like asylum seekers might bring 

something new to Finland. They wanted to do something in order to prove to 
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people that the refugees are not useless people staying at the reception centres 

only.” (Interview Transcripts, 14).  

 

The first initiative of Startup Refugees started in the reception centres. Elise, the 

Executive Director expands a bit on the above statement, “They have a broadcast called 

Madventures and travelled the world while making a documentary, while traveling 

around the world they meet a lot of small businesses and they got an idea there might 

kind of exist many small business.” (Interview Transcripts, 11). It can be argued that a 

primary norm established at Startup Refugees is ‘labour' or more specifically the pursuit 

of ‘entrepreneurship. The name of the organization is the first indicator of the emphasis 

on the entrepreneurship. Here, it can be contended that the aim of entrepreneurship is a 

strong and effective norm in the context of Startup Refugees and more specifically the 

event we observed. As presented earlier in the analysis, the staff claimed that they do not 

pressure people into entrepreneurship. However, it is one of the main agendas of the 

incubator, which leads to the argument that they directly and indirectly encourage 

entrepreneurship as a good initiative, which possibly takes attention away from other 

activities. 

 During two of our interviews with participants they expressed their 

reasoning for being at a Startup business event. In an interview with Amal, who was a 

very shy participant, we asked her where heard of the event and her educational 

background, 

 

Interviewer: How did you get to know about this organization? 

Amal: “I came with a friend of mine who has a business idea and we are 

working together to get it done.” 

Interviewer: What have you studied?  

Amal: “I have studied computer information system management back in my 

home country.” (Interview Transcripts, 4). 

 

It notable that although Amal has an educational background in Computer Information 

System Management that she is in the pursuit of startup on the basis of her friend’s 

business idea. However, she was not the only participant we encountered that had an 

educational background and came with a friend that was interested in entrepreneurship. 
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In the interview with Siamak, we also asked how he found the event and his educational 

background,  

 

Interviewer: How did you find the event? 

Answer: “its ok but I don’t have a business idea I just joined to get some 

information.” 

Interviewer: What was your background in Iran? 

Answer: “I was working as an engineer but here I haven’t found a job.” 

(Interview Transcripts, 2).  

 

In this case we have Siamak who has a background in engineering but has been unable to 

find labour. He expressed that he does not have a business idea and came with a friend 

who does have one, “My friend Karim he is from Egypt he has an idea to produce the 

cases for phones and tablets”. The mentioning of his friend’s business idea and small 

language misunderstandings made us ask him again if he had a business idea where he 

then had a different answer than above,  

 

Interviewer: Did you have a business idea? 

Answer: “yes, but it’s not a new idea, its mainly about energy optimization 

and the reduction of energy loss.” (Interview Transcripts, 2).  

 

The two participants both express some hesitance in their pursuit of entrepreneurship. 

However, in the latter case it seems more probable that Siamak is looking for a job within 

his field. His business idea also includes elements of his field of expertise. Whereas, the 

former participant Amal joined the business idea of a friend. Perhaps, the norm of 

‘entrepreneurship' being a great initiative and as a speaker at the event expressed, 

"Finland, is in need of more entrepreneurs' due to the current generation transitioning into 

pension" (Field Notes). Although, the promotion and active search for the target group to 

become entrepreneurs through Startup Refugees, could guide energy away from other 

labour activities. As in the case of Amal and Siamak, perhaps they were a result of the 

common norm steering them away from their field of expertise. 
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5.3.6 Summary of Relation Social Capital 

In sum, the social relationships at Startup Refugees are established on the basis of a one-

on-one approach. Here the aim is for the staff to get an individual picture of the 

participants, which helps them to create a plan of action. The review of Startup Refugees 

by the participants was generally positive. The relationships between the staff and 

participants arguably built on the staff being true to their commitment to helping the 

chosen target group without expectations. Furthermore, information channels are crucial 

for Startup Refugees survival. Yet, the information stream is a two-way process, which 

means that the staff and participants arguably have an interdependency. The staff is in 

need of the participants' information as much as the participants need information from 

the staff. The contribution of information also leads to the reasoning that the incubator 

creates social capital through structural holes and bridging. 

 

5.4 Cognitive Dimension of Social Capital  
The cognitive dimension of social capital differs from the structural dimension and 

acknowledges the interchange, which happens within a social context. This social context 

is shaped and sustained by continuous relationships. It is through these relationships that 

meaningful communication is prolonged by the consistent dialogue of shared meanings 

between the people of the exchange (Edelman et al., 2005). The next section is about the 

impact and influence of shared language and ethnic background. 

 

5.4.1 Impact of shared language and ethnic background 

The staff behind Startup Refugees consisted of individuals with different ethnic 

backgrounds, which also meant that the languages shared between them were grand. In 

our interviews with the employees, the majority explained the significance of the team’s 

variety of languages. The Executive Director Elise puts emphasis on the overall team 

behind Startup Refugees as being crucial for their survival,  

 

“The most important part is that our team is diverse we have our Arabic 

speaking coach, Afghani and Somali, which is a major part of startup refugees 
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and helps us reach the people because they are the key players” (Interview 

Transcripts, 11). 

 

Here it is made clear to us the importance of the language skills, which the team members 

have. In our observations, we had an informal conversation with a staff member by the 

name Zaher who is a business coach. In our coincidental talk by the tea and snack table 

he explained to us that he spoke all of 9 languages including Chinese, Farsi, Arabic and 

more (Fieldnotes). Furthermore, in our quest to better comprehend what separates Startup 

Refugees from other incubators. In our interview with the Business Program Manager 

Mustafa, we asked him what makes Startup Refugees unique or different,  

 

Interviewer: Since these incubators are becoming very common, what makes 

startup refugees unique or different, what makes your approach important? 

Mustafa: “Asylum seekers and newcomers trust in us. Question why do they 

trust you? They trust us because we don’t promise anything we only promise 

that we are doing our best to serve you the best and they trust us because they 

see us working with them and being part of the team. Secondly, we know the 

real problem for especially people coming from the Middle East (…) and 

because we have the same background as the participants we can notice the 

problem which might be difficult for a Finnish person to do.”  (Interview 

Transcripts, 14)  

 

This statement gives us a context for the reason that language and a diverse team is 

essential for Startup Refugees. Their ethnic background and language capabilities give 

them an advantage in diagnosing the challenges that refugees or immigrant might have 

due to a quick barrier breaker by language. It can be argued that the fact that the staff 

member does not need a middleman to translate. Perhaps, this gives the staff a quick and 

direct way to reach and connect with the selected target group. We also asked the 

Community Coordinator Liban about his thoughts on what separates Startup Refugees 

from other initiatives, 

 

Interviewer: How would you explain the difference in this type of incubator 

with a regular one? What makes you different? 
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Liban: The difference is here obviously it is targeted to immigrants and 

refugees and by that definition it means that the services that help you can get 

it in your own mother language in Arabic in Dari in whatever you speak and 

when you have someone that speaks the same language as you, you already 

get that connection that is already different and you can already ask and 

approach them on some different level so that is one thing which makes us 

different if you compare to other companies or other organizations (Interview 

Transcripts, 13).  

 

The latter quote argues that the removal of language barrier gives you a direct pass to 

connect and understand your target group. Perhaps, this immediate connection, which is 

established through language also has the element of common understandings of the 

culture of origin. The fact that some of the staff members are refugees themselves also 

gives them another element, which they can use to connect with the ones they aim to help. 

The Business Program Manager Mustafa, takes the argument a bit further in his answer 

to the following question, 

 

Interviewer: Do you think because you have a diverse team that's what 

separates you to actually do or makes some real changes for refugees, or would 

it have been another case had the majority of the staff been all Finnish because 

they know the country?  

Mustafa: “but they don’t know how to reach the asylum seekers, they don’t 

know how to communicate with them, they don’t know the counter 

differences.” (Interview Transcripts, 14). 

 

Here, there is made a sharp distinction between Finns and non-Finns being able to identify 

challenges that refugees have. The Business Program Manager, claims that the reach to 

and communication with refugees would not have been as possible had Startup Refugees’ 

staff consisted of all Finnish individuals. However, he continues his argument with,  

 

“But if we are working alone we would have never done it and if the Finnish 

wanted to work alone they also would not have done it, so we together 

meaning us, Finnish and the newcomers when we all work together with our 
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500 different networks around the company we will get a better outcome and 

would accomplish what we have until today.” (Interview Transcripts, 14). 

 

Despite the argument that non-Finnish staff members are essential, The Business Program 

Manager also acknowledges the need for a mixture of people to help further the initiatives 

of the incubator. Furthermore, we asked the participants a similar question as the staff 

members about whether it would make a difference if the incubator had been organized 

by an all Finnish team. Hazel who is a young 18-year-old woman was very expressive 

when we asked her the following question,  

 

Interviewer: Is there a difference for you whether you attend a program that 

targets immigrants/refugees compared to a Finnish based organization? 

Hazel: “Yes. Because if it is a Finnish organization then you meet or you are 

most likely to meet only Finnish or Swedish people or they will have a 

background that is based in Europe. But if you go to a group like Startup 

Refugees or groups that are more multicultural organizations then you will see 

people from so many backgrounds and so many different ethnicities that you 

meet.” (Interview Transcripts, 6).  

 

It is interesting that Hazel prefers going to an incubator with a diverse team and target 

group compared to an all Finnish company. However, she was not the only one to mention 

this factors that had she gone to a Finnish run incubator she would only encounter 

individuals with Finnish or European backgrounds. Another young participant by the 

name Ayan expressed similar thoughts, 

 

Interviewer: Would it be different had you gone to a Finnish incubator? 

Ayan: “Yeah, they would have been the only ones not being all Finnish and I 

don’t think people would listen to them at the same and this is good because 

they have other immigrants and refugees that were telling their stories as well 

and I thought that was really well because they got motivation from that, that 

they can do the same as them and stuff like that.” (Interview Transcripts, 8).  

 

The latter statement takes the thoughts of being at a refugee/immigrant targeted incubator 

a bit further, when claiming that one would not listen to. The comment made is especially 
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interesting due to the participant being born in Finland to Somali parents, which gives 

Ayan a Finnish nationality. Since, Ayan is Finnish but does not necessarily identify as 

Finnish, she still talks about refugees and immigrants as ‘they' and not as ‘us', which 

perhaps puts a distance between herself and them. The way Ayan answered the above 

question lead us to the following one, 

 

Interviewer: So, since your born here, what makes you think it would be 

different for the refugees or the ethnicity would be more at a disadvantage had 

it been a ‘typical incubator’ that don’t necessarily go for refugees but all 

people. You mentioned that they will feel like outsiders and maybe other 

incubators won’t cater to their backgrounds as much but isn’t it about their 

business? 

Ayan: “I think in Finland it is very important that your Finnish, for example 

if you apply for a job and they see your name as Abdi, Mohamed or something 

like that, in many cases they just throw it away. They don't care about your 

CV, how long it is, and what you have done, but if they see a Finnish name 

they go ohh that is a Finnish guy we want that for our company. They mainly 

don't want someone that is a refugee or that they don't look like them they 

want someone to represent their company or the business that looks like 

them." (Interview Transcripts, 8).  

 

The participant claims that in ‘Finland it is important that you are Finnish' and that your 

physical appearance and specifically your name can be a barrier to job applications. 

According to Saukkonen (2016), there is evidence to support that in Finland there are bias 

or discrimination towards individuals with ‘foreign names’ in a job application. 

According to the staff and participants, these thoughts are the reason for Startup Refugees 

being an arguably better choice for refugees or immigrants because they use individuals 

with ethnically close similar backgrounds to motivate people but also have access to 

Finnish companies that gives a nuance.  

It can be argued that Startup Refugees are using cognitive relations to open 

up for a more diverse approach to integration. Putnam (2002), makes it clear that social 

networks are important and is at the centre of social capital theory. Bonding social capital 

has the goal to connect individuals that are alike in important areas as ethnicity, age, social 
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class and gender. In this case it appears that participants and staff members bond over 

shared language and ethnicity. It is a productive method in regard to the reach of the target 

group. Although, as mentioned earlier that bridging is an aim of Startup Refugees. It does 

not mean that the element of bonding is not considered as significant for their goals. The 

fact that elements of both bridging and bonding are presents lessens the risk of negative 

externalities. Bonding social capital can be argued to be an effective method to reach the 

target group of Startup Refugees and a quick way for the staff to bond and connect with 

them. However, one can also worry that the lack of mixture of ethnicities as in the target 

group excluding Finns could hamper the target groups connection to natives that are not 

simply teachers or coaches. 

 

5.4.2 Summary of Cognitive Social Capital  

In sum, the cognitive social capital is crucial for the work that Startup Refugees are doing. 

The element of shared language, shared ethnicity and bonding, these factors are a quick 

way for the staff to get close to the target group. As presented in the relational social 

capital, the staff depends on the information that the target group has regarding their 

challenges. Therefore, a strong presence of cognitive social capital makes the other 

procedures easier to access. Yet, there is one worry, which remains and that is the lack of 

direct interaction with natives that are not professionals. Cognitive social capital 

investigates the exchanges, which occurs in social contexts and its impact. It also means 

that it is the relationships within the social contexts that construct and possibly reproduces 

the shared meanings. The case of Startup Refugees can be related to the community of 

practice due to their knowledge being developed by individuals that allocate their 

thoughts and ideas in a collaborative environment, which gives them the narration of 

doing joint work. The staff needs the participants to help them shape the organization's 

initiatives and the participants arguably need the information, which Startup Refugees 

has to offer. Perhaps, it is Startup Refugees' process of creating meaning that leads the 

participants with a sense of cohesiveness, which was evident in the participants' 

evaluation of the incubator. 
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5.5 Conclusion of Analysis  

The primary goal of Startup Refuges is to help their target group with access to the Finnish 

labour market and thereby begin their integration process from early arrival. The wide 

span of networks that are connected with Startup Refugees are essential for their work. 

The large network plays a huge role in the distribution of necessary information. The 

findings indicate that this can lead to the establishment of competitive advantage, which 

is an indispensable resource to have. The benefits of the networks are achieved due to the 

relationships that the staff members have built with the participants. The fact that the staff 

does not have any expectations of their efforts being reciprocated also makes their 

intentions appear more authentic. It also benefits the distribution of information because 

their lack of expectations arguably makes the target group more willing to collaborate. 

The two-way streak of information leads to the creation of social capital through 

structural holes, weak ties and bridging. The bonds that are created by the staff and 

participants are due to shared language and ethnicity, which gives a common basis to 

connect over. This element is highly valuable because it makes the flow of information 

possible. The concept of social capital is also visible in the Papademetriou & Benton’s 

whole-of-society framework and the steps are evident in the work of Startup Refugees. 

Overall, it is evident that Startup Refugees uses social capital to enhance integration 

processes for their target group. The integration process can be argued to be on a structural 

level for the most part, but their one-sided approach to integration with a focus on labour 

can also be argued to put the responsibility of integration on the individual. These findings 

presented in this chapter will be used as a basis in the next chapter, which is the 

discussion.   
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6. Discussion 
We live in a time where war-torn countries have citizens that are forced to leave their 

homes and lives behind in pursuit of a better one in the civilized West. However, the 

establishment of integration was supposed to bring hope and a solution, which was a two-

way process. The initiative of integration has brought with it mostly disappointment and 

left countries divided. Startup Refugees have presented a new organizational approach to 

innovate integration processes through the use of a labour-focused method with the hope 

to ignite social change. The findings of our analysis have presented various elements, 

which are positive and perhaps efficient practices.  

The first identified finding, which is significant for the work that Startup 

Refugees are doing is the choice of the target group. The choice of refugees and 

immigrants as a target group is smart with two reasonings. Firstly, they choose a group 

that is not attended to by many. Secondly, it is a strategically wise attempt, because it 

may contribute to a change of negative stigmatization of the target group to the public. It 

can show that this group of people are willing and not what the media has portrayed them 

to be. Startup Refugees also gives the public population the option to join the initiative 

and witness themselves that negative portrait of refugees may not be the complete truth. 

Another identified crucial aspects of our findings are related to social capital 

and its role in the practices of Startup Refugees. The aim of bridging, weak ties and 

structural holes to create network-based connections for the target group. The use of these 

three concepts of social capital allows for different groups to exchange and share 

information and ideas, which can lead to innovation. It also develops a consensus within 

groups that represent diverse interests. These networks that Startup Refugees have access 

to and then opens this access to people who need it. This arguably creates new 

opportunities for one of Finland's most vulnerable population groups. It leads to a fair 

start for refugees from early days of arrival, which also means it makes the process of 

integration begin before the achievement of a residency permit. The element of bridging 

can help further the aim of inclusive institutional structures that aspire to be of more 

democratic nature and includes implications to broaden economic and political 

development. The distribution of information, which the incubator provides is yet another 

smart choice. Access to information is crucial especially if you want the chance to better 
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or maintain your social standing. In the case of refugees, who come from countries that 

are profoundly different culturally and socially arguably needs people to introduce them 

to necessary information, which will help their settlement. The combination of 

appropriate networks and information can create a competitive advantage, which a 

vulnerable group such as refugees need to compete, especially in the labour market. 

Furthermore, the achievement of bridging, weak ties, and structural holes 

are developed through specific methods. These methods can be seen through the use of 

bonding social capital and more specifically the use of language and ethnicity as an 

attachment element. Our findings explain a necessity for a diverse team who are the 

reason that they can reach the target group quick and sufficiently. This is where bonding 

social capital becomes vital to mention. Startup Refugees are not merely implementing 

bridging to bring different people together. They start with the use of bonding between 

social networks that are homogeneous groups. The staff at Startup Refugees consciously 

includes individuals with diverse ethnic backgrounds, which helps them reach their target 

group. Although, bonding is mostly referred to as being exclusive and is suitable for 

‘getting by,’ it can be highly valuable for oppressed and/or marginalized groups of society 

to come together in networks or groups with the purpose to support their collective needs 

(Putnam, 2000). The event, which was observed used motivational speeches by 

individuals that the target group could bond with on the basis of ethnic background and 

similar stories. This approach helps to bring people together and to give support, which 

is beneficial for their collective needs that can be argued to be a means to ensure a good 

start for newcomers. Bonding social capital helps with ‘getting by,’ whereas bridging 

social capital assists in ‘getting ahead.’ The combination of the two can help newcomers 

in host countries to have a sense of belonging by the connection to homogenous groups 

through bonding and alongside bridging. The concept of bridging can help with 

connection to heterogeneous groups, which can increase the likelihood of newcomers’ 

interaction with non-homogenous groups.  

Admittedly, as presented various elements are confident and be argued to 

contribute methods to better integration. However, there are also factors that are less 

positive, which are essential to address. This particular target group is already at a 

disadvantage upon arrival due to possible trauma, language barriers, and denial of 

educational credentials. The negative odds are long and against refugees from the moment 
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they arrive. This has been portrayed in the debate about the arrival of refugees and lack 

of adequate integration techniques. Although, Startup Refugees aim to change negative 

public perceptions and wish for a positive social change through labour-focused 

incentives. However, the highly labour-focused approach towards better integration can 

be argued to be too one-sided. It is evident that refugees that are connected to the labour 

market or access to productivity are vital for their connection to their new host society. 

On the other side, this specific approach with the primary focus on labour can take away 

from other areas of what integration entails at large. The theory on integration has 

established the term to be chaotic. It can be argued that the sole focus on achievement of 

labour can lead to an individual responsibility of integration. The practices of Startup 

Refugees lie along the lines of an aim at structural integration, by the connection of 

newcomers with various actors that can help each other. Their incentives have the 

elements of a whole-of-society approach, but there are areas, which are questionable. 

Startup Refugees are not in the business of guaranteeing labour, but they offer assistance 

with no promises. This raises two concerns, one that if the target group succeeds in their 

search for labour, then Startup Refugees appear positive. However, if the target group 

fails, then the incubator loses nothing because their staff-participant relationships are built 

on trust, which is based on the staff ‘not promising anything.' This essentially puts the 

responsibility on the individual, but integration is arguably not an individual obligation. 

The definition of integration is about people coming together to ensure integration. The 

description does not state that it is in the hands of newcomers to settle into a new host 

society. This is why it is imperative that actors that establish integration practices are 

aware of their responsibility to not put the success or failure rates on the individual. On 

the contrary, it can be disputed that Startup Refugees make it clear in their goals that they 

provide a specific element of integration. This leads to the argument that they cannot be 

held accountable for something they do not promise. However, another claim could be 

that when you tackle a complicated social challenge, it should be addressed accordingly. 

A labour-focused approach is essential, but it should not be at the expense of a broader 

sense of social belonging. 

In sum, Startup Refugees arguably has positive and negative elements in the 

practices. Our findings and discussion have led to three recommendations for 

improvement. Startup Refugees is an organization, which we believe has tremendous 
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potential to be a great effort to better integration processes. However, there is also room 

for improvement and based on our fieldwork, theoretical knowledge and findings we have 

recommendations. The first recommendation is that the target group is opened up to Finns 

as well. We believe there is a need for more exchanges between newcomers and Finns 

that are also in pursuit of labour or entrepreneurship. Perhaps, a connection between Finns 

and newcomers can make build some cultural bridges. The efforts of Startup Refugees 

might aim for labour, but we see a need for social endeavours. Arguably, it enhances the 

initiatives of Startup Refugees to give their participants more than access to employment 

but create possible relations to locals that might have similar challenges. It also shows 

newcomers that it is not merely them who seek assistance with labour but locals as well. 

The locals might also have cultural knowledge or experiences, which they can share and 

thereby further improve integration practices.  

The opening of the target group could lead to raising awareness about 

Startup Refugees' cause and unite people. It could be beneficial for the incubator to 

arrange social gatherings as a means to promote their programs and to show the public 

the participants and their hard work. They can function as more than merely a jobcentre. 

We have seen their capabilities to connect with people, and it should be exploited to 

further the impact of their work. If they host social events for the public to see their work, 

it could lead to new partnerships and bring people together. There are specific 

governmental departments, which are mentioned as partners. Perhaps, their help would 

increase if they saw a more comprehensive offering of integration processes. The 

collaboration between newcomers, locals, private and public actors could lead to 

increased financial support from the government and possibly affect their integrations 

efforts. Our last recommendation is about the use and evaluation of the target group with 

a focus on their educational backgrounds. In our fieldwork, it was brought to our attention 

that the staff and volunteers of Startup Refugees encountered a lot of refugees or 

immigrants that had high educational backgrounds but were unable to use their degrees 

in Finland. We propose that the incubator creates a program, which aims to help educated 

newcomers to get the necessary courses or credentials to practice their field. It is 

unfortunate that some individuals have to start over when they have a degree altogether. 

If they are unable to prove their credits due to loss of documentation during their refuge. 
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Here it would be possible to connect them with beneficial courses or internships to help 

them attain a degree that is usable in their host society.  
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7. Conclusion  
Conclusively, this paper aims to give a qualitative content to the discussion of integration 

processes and social capital, but more specifically where the two phenomena interact. It 

is through the ethnographic fieldwork that we had the opportunity to observe and examine 

a real-life context of integration efforts and social capital. The use of an inductive and 

grounded theory approach that allowed us to let our empirical data guide us to and to 

identify key factors regarding our subject. 

We have discussed the three dimensions of social capital, structural, 

relational and cognitive in regard to practices of integration in our chosen case study. The 

three social capital dimensions all significant contributions to the integration efforts of 

Startup Refugees and are somewhat dependent on each other. The structural social capital 

demonstrated the importance of networks and its relevant influence on the target group. 

We argue that Startup Refugees with the assistance of their networks create a competitive 

advantage for their target group, which gives them a leg to stand on in the Finnish labour 

market. The relational social capital contributes to important factors of close relationships 

between the participants and staff members. These relationships are built without 

expectations and mutual trust. The last dimension, the cognitive, social capital, is the least 

important component, which describes the foundation that participants and staff members 

bond over. There was a clear attachment, which was attained through shared language 

and ethnic background. We argue that the cognitive dimension is a fast way to connect 

with the participants and thereby attract the target group to join the incubator. 

Furthermore, the entities of social capital have clear and essential benefits for the target 

group in regard to their pursuit to access the labour market. The approaches used by 

Startup Refugees also corresponds with the ‘whole-of-society’ approach, by all five 

elements being detected. The model is present from Startup Refugees initial choice of 

target group till their way to focus on labour access and included various actors to help 

with the process to make it a task for all of society.  

In light of our findings, we argue that social capital is a vital resource to 

have for any citizen, but it is especially crucial for newcomers. The arrival in a new 

country when having fled a war-torn home or lost it to a natural disaster, whatever the 

case may be, there is no question that you will need a network. It is not simply a 
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professional network that is important but also social ties, which our theories on 

integration clearly state. Professional networks can benefit your chance of access to the 

labour market. Although access to labour is important, it should not be at the expense of 

other elements of settling in a new country. Elements of social integration should also be 

aimed for. This is the reason for our recommendation that we believe that Startup 

Refugees should expand their interest area and also include more social gatherings. These 

gatherings should not simply benefit newcomers but also give natives a chance to connect 

with their new members of society. Social gatherings can arguably reduce or eliminate 

the negative stereotypes of refugees, which is displayed in media outlets. Finland is a 

country that has been economically challenged for the past 25 years and has a relatively 

high unemployment rate of 8.8 percent. It could be contented here that Finland has pre-

refugee crisis economic challenges and the bridging between the two groups could 

potentially steer the Finnish population towards a collective effort to solve their national 

challenges. This is also the reason that we recommend that Startup Refugees include 

Finns in their target group. 

This thesis provides a qualitative example to the literature on the two 

phenomena of social capital and integration. However, our findings are an attempt to 

show an example of a real-world initiative that his efforts, which include integration 

processes an element of social capital to further their cause. In order to conclude more in-

depth insights, there are more areas that should be researched. 
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8. Further Research  
In our quest to research the approach and impact of social capital as a means of integration 

processes in an entrepreneurship incubator. The research conducted had various routes 

we could have pursued further. Our initial interest was with entrepreneurship incubators 

depiction of ethnicity in their choice of the target group and recruitment process. During 

our fieldwork, we also quickly realized that the aim to investigate ‘ethnicity' as a 

phenomenon was not feasible. The empirical data we conducted did not support an 

investigation of ‘ethnicity,' but it led us to examine integration and social capital and its 

construction in the organization. We would have appreciated observing more than the 

weekend seminar. For further research, it would be interesting to observe a coaching 

session of participants. The empirical data we generated did not include extensive 

interviews with participants, and for future reference, it would be essential to interview 

participants that have a longstanding relationship with the incubator. This would lead to 

a better comprehension of the ties between the staff and participants. Overall, there are 

various routes , and Startup Refugees is only one example of incubators with their cause. 

It would be interesting to visit other incubators such as TERN in London or Singa in 

Berlin. To compare and relate different incubators incentives and results could also give 

more qualitative content to the discussion. 
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