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Executive Summary 
I de seneste år har mange større danske virksomheder skiftet deres danske koncernsprog ud 

med engelsk. For virksomheder der orienterer sig globalt, og har medarbejdere af flere 

nationaliteter og muligvis datterselskaber i udlandet, er engelsk som koncernsprog et naturligt 

valg. Ifølge en undersøgelse fra Dansk Industri har hver fjerde danske virksomhed indført 

engelsk som koncernsprog, som led i at blive mere global og flere virksomheder vil i de 

følgende år følge trop forårsaget af den øgede internationalisering.  

 

I den sammenhæng har Dansk Industri samt EU publiceret flere rapporter i  løbet af de sidste 

par år, som viser, at bl.a. danske virksomheder har problemer med deres medarbejderes 

fremmedsproglige kompetencer. Medarbejdernes manglende sprogkundskaber og viden om 

det engelske sprog og kultur medfører, at virksomhederne støder på både sproglige og 

kulturelle barrierer. Således har det ført til kommunikationsvanskeligheder med 

internationale relationer i form af misforståelser, ordretab, fejlleverancer, og sammenbrudte 

forhandlinger. Medarbejdernes manglende sprogkundskaber kan derfor få alvorlige 

økonomiske konsekvenser for virksomhederne. 

 

Med udgangspunkt i det ovennævnte søger jeg i mit speciale, at undersøge det engelske 

sprogs indflydelse på det danske sprog og samfund med særligt fokus på danske 

virksomheders brug af engelsk som koncernsprog. I specialet forsøges klarlagt de mange 

danske virksomheders valg og brug af engelsk koncernsprog samt følgerne for virksomheden 

og medarbejderne. Dette gøres på baggrund af kvalitative interviews i form af spørgeskemaer 

udsendt til medarbejderne fra to større danske virksomheder, henholdsvis A.P.Moller-Maersk 

og British American Tobacco Denmark. 

 

Specialets empiri og analyse viser, at mange virksomheder ændrer koncernsprog til engelsk 

for at tiltrække flere internationale medarbejdere og kunder samt på grund af lettere 

kommunikation i forbindelse med f.eks. internationale relationer, udenlandske 

datterselskaber og udenlandske medarbejdere, hvilket forudsætter et fælles sprog. Andre 

virksomheder gør det fordi de føler at det er en nødvendighed i en global virkelighed. I den 

forbindelse udsættes virksomheder og medarbejdere for en række udfordringer som 

udveksling af viden, almindelig kommunikation imellem kollegaer, kulturelle forskelle samt 
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oplever at sociale netværk og magtforhold ændres. I den forbindelse opleves det at 

medarbejdernes engelskfærdigheder ikke er tilstrækkelige.  

 

Dog er mange virksomheder begyndt at ændre koncernsprog til engelsk fordi de betragter sig 

selv som internationalt orienterede. De ændrer derfor koncernsprog blot for at signalere 

udadtil at de er med på internationaliseringen og globaliseringen. I virksomhederne er brugen 

af engelsk dog inkonsekvent, og det engelske sprog bruges i stedet pragmatisk, hvorfor der 

stadig tales masser af dansk i virksomhederne. Virksomhederne har derfor ingen sprogpolitik 

eller kommunikationsstrategi til at sikre brugen af engelsk som led i at udvikle 

medarbejdernes sproglige færdigheder. Dog opfordres virksomhederne til at tage deres 

udenlandske koncernsprog alvorligt og stille krav til sprogfærdighederne hos deres nutidige 

og fremtidige ansatte. Gør virksomhederne ikke det, vil et inkonsekvent brug af det 

udenlandske koncernsprog forårsage, at virksomhederne taber penge, det kan skade 

arbejdsmiljøet og medarbejdernes dårlige engelsk kan hænge virksomheden ud. 

 

En skærpelse af danskernes engelskfærdigheder er derfor vigtig for Danmarks internationale 

konkurrenceevne på trods af danskernes egen vurdering, da danskere tror sig bedre til engelsk 

end hvad rent faktisk er tilfældet. Regeringens mange tiltag for at internationalisere 

uddannelsessystemet er derfor positivt, da vi må indstille os på at skulle fungere i et globalt 

samfund. 

 

 

Skrevet af Charlotte Vaupell Lorenzen 

Cand.ling.merc. i Engelsk 

Copenhagen Business School, 2010 
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“No-one pays attention to 

what you say unless you speak English, 

because English is the language of 

power”(Phillipson,2003, p.1) 

1. Introduction 

Communication – it is the first thing we really learn in life. In a societal context, language 

constitutes a significant social factor in human interaction and is a phenomenon so 

fundamental to everyday life that it is taken for granted. 

 

Globalisation has made international communication as well as international trade 

commonplace and has caused the demand for effective communication across international 

borders to grow in proportion to globalisation. 

 

Nowadays, companies experience a more intensified need to produce, communicate, market 

and sell their goods/services in a different language than that of their own. In this connection, 

many companies change corporate language to be able to compete in international markets. 

This is often where English plays an important role. Instead of using the language of the 

country where the headquarter is placed, companies have started using English as a means of 

communication internally, as well as externally(Vollstedt,2002,p.87). However, for a 

company to choose English as a common corporate language over that of the indigenous 

country’s means that the company is obligated to incorporate English in a way that makes it a 

smooth transition for the employees. In addition, the company must prepare the employees 

for the language change and if necessary send employees on training courses to provide them 

with the tools to actually make the shift from their mother tongue to a foreign language. 

 

However, in many companies this has actually proven to be a lot more difficult in practise 

than in theory. An example is Denmark, a small country and therefore quite dependant on 

doing business globally to stay afloat. In 2007, a study was carried out by the Confederation 

of Danish Industry (DI), which showed that one out of four large Danish companies have 

introduced the English language as the primary business language(Ostrynski,2007). 

However, with that said, another study, also carried out by DI in 2008, showed that four out 

of ten of these Danish companies have encountered communication difficulties with 
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international companies due to poor language skills(Verstraete,2008,p.4). Moreover, another 

report from the European Commission, the so-called ELAN1 report from 2007, shows that 

poor language skills or a complete lack thereof results in lost business because of 

communication barriers whether these be misconceptions or broke-down negotiations. As a 

result, the ELAN report shows that a shortage of language skills can be a direct cause for 

companies to miss out on business opportunities and suffer economic consequences hereof. 

 

These reports show that company communication and the languages used today, mainly 

English are pivotal competitive parameters in the business world. Therefore, Danish 

companies, for instance, have a challenging task at hand to ensure that it is not only the 

company that goes global, but also its employees. 

 

Moreover, the influence of English as a global language has caused an increased number of 

languages to adapt English vocabulary to each individual language(Crystal,2003,p.23). 

Consequently, the influence of the English language has caused non-English languages to 

adopt English terms and has also led to a general concern as to the actual impact on society 

with regards to the permeation of particularly American English in the media and the demise 

of minority languages. 

That is why an issue such as language policy has become a key subject to address especially 

in smaller countries, like for instance Denmark. As a smaller country, Denmark is more or 

less economically dependable on doing business internationally. Accordingly, there is an 

ongoing debate on how to become more internationalised without compromising the Danish 

language and culture in the process(Phillipson,2000,p.1).  

 

1.1 Problem statement 

The English language has unmistakably achieved global status as the world’s lingua franca. 

In this thesis, I will look into why it came to be English and how it influences Danish society. 

Furthermore, the effects of implementing the English language in Danish companies will be 

examined. The thesis will study the company perspective as well as the employee 

perspective. Specifically, the benefits, difficulties and challenges of changing the corporate 

language within a Danish organisation will be explored. Thereafter, the thesis will examine 

                                            
1 ELAN 2007: Effects on the European Economy of Shortages of Foreign Language Skills in Enterprise. 
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the employee aspects by looking at the positive and negative effects that the change of 

corporate language might have for the employees of the organisation. 

 

My reason for choosing to focus on the use of English as a corporate language in Danish 

companies is that Denmark is a relatively small economy with a limited domestic market. 

Seeing that the home market is relatively small comparatively to other European and 

international markets, Denmark is highly dependant on business relations with other 

countries. Therefore, many Danish companies see it as a necessity to use the English 

language as it opens up to the international markets. Moreover, by choosing to look at 

English as a corporate language in Danish companies, specifically, this will provide me 

access to employees within the chosen organisations. 

 

In this thesis, two Danish organisations have been chosen and will be investigated throughout 

the thesis. One is the international shipping company known as the A.P. Moller-Maersk 

Group. This organisation has been chosen due to its extensive experience with English as 

they have had English as corporate language for 13 years. The other organisation is the 

Danish tobacco company House of Prince A/S, now known as British American Tobacco 

Denmark (BAT Denmark). House of Prince A/S was recently taken over by British American 

Tobacco and has, in that connection, had to change its corporate language from Danish to 

English. This will allow for an interesting comparison of the two. Primary data will be 

collected on the employees’ attitudes towards working within an organisation, which 

employs a language different to their mother tongue and how the multi-cultural aspect of the 

organisation impacts on their working life. 

 

From both companies, the attitudes of the employees working in Denmark will be explored 

and their answers will be used to support the findings throughout the thesis. Moreover, the 

collected data from employees will enhance the conclusions of the thesis, making these more 

reliable. 

 

1.2 Research question 

Based on the above-mentioned introduction and problem statement, the purpose of this thesis 

is to attempt to answer the following research question: 

English is a global language. Yet what are the consequences for Danish companies when 

they choose English as the corporate language for international business gain. Are there 

really more benefits than costs? 
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1.2.1 Hypothesis 

The aim of this thesis is to test my hypothesis, which is that: 

 

• Danish companies change corporate language into English to gain quick access to 

international markets in the belief that they speak great English. Though, they are too hasty in 

their decision to go global as to consider if they are equipped with the actual skills required to 

do global business.  

 

1.2.2 Sub-questions 

 1.  Why has English become the global language of today? 

2. How does the influence of the English language affect Danish society? 

3. Why do Danish companies like the A.P. Moller-Maersk Group and BAT Denmark (House of 

Prince A/S) choose English as corporate language and how does it affect these companies?  

4. How are the employees in the A.P.Moller-Maersk Group and BAT Denmark, respectively, 

affected by the use of English as corporate language? 

 

1.3 Delimitation 

Focus is on the influence of the English language on Danish society of which some main 

issues will be studied. The primary focus, however, is on the effects of implementing English 

as corporate language in Danish companies. Specifically, the benefits, difficulties and 

challenges with focus on the company perspective as well as the employee perspective. 

 

Many different aspects regarding the influence of English on Danish society could have been 

interesting to study as well as other aspects of English as corporate language. However, due 

to limitations of the thesis it has not been possible to elaborate on all these aspects. It could, 

however, have been interesting to examine the effects that the change of corporate language 

has on clients or whether it is in fact prudent for Danish society and companies to focus 

mainly on English as the foreign language to learn and invest in, in this time of globalisation. 

Also, with regards to the effects of English on Danish society, the possible threat regarding 

the Danish language would have been interesting to study, as would also the issue of the 

many foreigners who speak English, who must inevitably affect the English language as well. 
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However, the data that gives me the insights that I analyse on do not provide data enough for 

me to be able to make sound and well-founded analyses of the points mentioned above. 

 

1.4 Method and Data 

I have worked with English as a global language and its effect on Danish society. In this 

connection, I have isolated some main issues with regards to the influence of English on 

Danish society and in Danish companies. 

My general focus has been on the use of English as corporate language in Danish companies. 

On the basis of a pilot study from my BA project from 2007 regarding the use of English in 

Danish companies I had some preliminary data to help form the basis of my knowledge. The 

preliminary data was qualitative questionnaires, which the A.P. Moller–Maersk Group was 

kind enough to provide me with as they have years of experience with English as corporate 

language. Accordingly, I have been able to collect new primary data from the A.P.Moller-

Maersk Group. Furthermore, I have collected primary data from BAT Denmark as they have 

recently changed corporate language to English. Thereby, I have been able to make a 

comparative analysis of the two companies to discover how they each use English as a 

corporate language. In this connection, an English and a Danish version of the same 

questionnaire on English as corporate language was sent out to the two companies. This was 

an intentional choice to see, which language version would be picked by the employees. In 

this connection, not all participants chose to state their name, wherefore, out of consideration 

for the participants involved, their names have been removed and their titles used where the 

information has been provided. 

 

Furthermore, to be able to answer my problem statement, primary and secondary sources will 

be used. My primary sources are my personal communication with employees from the A.P. 

Moller–Maersk Group and BAT Denmark, respectively. My secondary sources are books, 

articles and the Internet and the information collected, especially regarding Internet 

information, has been chosen with consideration to ensure the validity of my sources and 

ensuring that these are up-to-date. Even though I have both kinds of sources my paper is 

primarily based on secondary sources. However, the primary sources will be used to validate 

and elaborate on the findings from my secondary sources. I employ deductive reasoning by 

testing my hypothesis through investigating the findings and theories of other authors. The 
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primary data from my own study will then be looked at in the context of the secondary 

theories to identify if new knowledge has been generated, which may impact the validity of 

my own hypothesis. If the findings from the primary analysis support my hypothesis it will 

be considered valid. 

 

2. English as a Global Language 

The English language has unmistakably achieved global status. It is therefore frequently 

referred to as the global language or as a modern lingua franca – a language used as a 

common communication medium between people of different mother tongues and 

nationalities. The global popularity of English is evident. In 1995, the British Council’s 

English 2000 project summarised the position of English: 

 World-wide, there are over 1,400 million people living in countries where English 

has official status. One out of five of the world’s population speak English to some level of 

competence. Demand from the other four fifths is increasing…By the year 2000 it is 

estimated that over one billion people will be learning English. English is the main language 

of books, newspapers, airports and air-traffic control, international business and academic 

conferences, science technology, diplomacy, sport, international competitions, pop music and 

advertising(Graddol,2000,p.2). 

 

However, why English has become the dominant global language as opposed to other 

prominent languages is an interesting question. This will be examined in the following 

sections. 

 

2.1. The Dominance of the English Language 

[English is] a language – the language – on which the sun does not set, whose users never 

sleep(Graddol,1996,p.12) 

The English language is currently one of the world’s most spoken and written languages with 

380 million native speakers(englishlanguageguide,n.d.). Approximately 400 million people 

use the English vocabulary as their mother tongue(englishlanguageguide,n.d.) only surpassed 

in numbers by Chinese, which is the most spoken language as 1.2 billion people speak 

it(Lorenzen,et al.,2007, p.11). However, since Chinese consists of at least seven different 
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languages it cannot be considered as one language because people speaking the different 

languages actually do not understand each other(Lorenzen,et al.,2007.p.11)  

Furthermore, according to the British Council, speakers of English as a second language 

probably outnumber those who speak it as a first language(Global Envision,n.d.). In the early 

2000s, David Crystal, one of the world’s leading experts on English, estimated that 1.5 

billion people – around one quarter of the world’s population could communicate reasonably 

well in English(Financial Times). English is now the official or dominant language for two 

billion people in at least 75 countries(Global Envision,n.d.). Moreover, approximately 750 

million people are believed to speak English as a foreign language(Global Envision,n.d.). All 

in all, it is believed that the English language is spoken by one out of every six people in the 

world(englishlanguageguide,n.d.) As the most commonly used language to communicate 

important scientific, technological, academic, and international trade information the English 

language holds a lot of power. 

 

2.2 What makes English a Global Language? 

Why a language becomes a global language has little to do with the number of people who 

speak it and everything to do with who those speakers are(Crystal, 2003,p.7) In the old days, 

when Latin was the lingua franca, it had little to do with the Romans being a numerous 

people and everything to do with the fact that they were simply the most powerful – 

especially political and military power were the main reasons(Crystal,2003,p.10). There is 

the closest of links between language dominance and economic, technological, and cultural 

power(Crystal,2003,p.7), which is true of the USA and Great Britain. For a language to 

achieve international status it needs a strong power-base. Without a powerful and influential 

people behind the language it cannot achieve such status. When they succeed on the 

international stage, their language succeeds. When they fail, their language 

fails(Crystal,2003,p.7). Furthermore, in order for a language to achieve status as a global 

language, other countries must take up the language even though they may have few or no 

mother tongue speakers. A language achieves a genuinely global status when it develops a 

special role that is recognized in every country(Crystal,2003,p.3). Other countries must 

therefore decide to give the foreign language a special place within their 

communities(Crystal,2003,p. 4). According to David Crystal, there are two main ways for a 

country to take up a language and give it a special place within its community. Firstly, it can 
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be decided that the language should be made the official language of the country to be used 

as a medium of communication in Government, law courts, the media or in the educational 

system. Secondly, the language can be made a priority in a country’s foreign language 

teaching even though the language has no official status in that country. 

 

2.3 Technology and Science  

One of the main areas leading to the dominance of English is technology and science. The 

USA has been the source of many technological advances throughout the past century, which 

is why, today, more than half of the world's technical and scientific periodicals are in 

English(englishlanguageguide,n.d.). 

 

Also, the Internet is a major contributor in maintaining English as a power language as the 

media that make up the Internet are overwhelmingly American in origin. English is the 

medium for 80% of the information stored in the world's computers and three-quarters of the 

world's mail, telexes and cables are in English (englishlanguageguide,n.d.). It is therefore no 

surprise that the mother tongue of the World Wide Web is English. As computers have 

become a common household item, people all over the world are exposed to English through 

the Internet on a daily basis, as the Internet is a major source used to obtain information.  

 

2.4 Anglo-American Culture Imperialism? 

The possibility of watching British and American TV channels as well as listening to what is 

mostly American music has become increasingly more available in all parts of the world. 

Also, seeing as the majority of popular films and TV serials are produced in Hollywood, 

USA, American dominance of the movie industry has led to American television and music 

entertainment being highly influential. In the 1990s, television channels throughout Europe 

experienced a marked shift from predominantly European content, either domestic or 

imported from other European countries, to US dominance(Phillipson,2003,p.73). The 

dominance of American television has made Hollywood products ubiquitous on television 

screens whether dubbed or in the original language on both private and public service 

channels (Phillipson,2003,p.72) Also, the popular music market(accounting for between 90 

and 95 per cent of albums sold) is American-British dominated(Phillipson,2003, p.73). Thus, 

much of the entertainment industry is British-American dominated and “popular culture, 
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“lifestyle”, and consumerism, Americanisation and McDonaldisation are massively 

influential”(Phillipson,2003,p.72). Especially linked with American television and music is a 

specific “cool lifestyle” which has almost become a kind of beacon for the young generations 

to follow. According to Preisler(1999), the focus on British and American English 

respectively has become “et symbol på bestemte sociale og kulturelle værdier, dvs. en af 

mange stilmarkører hvormed en person angiver sin sociale og kulturelle identitet – sin 

livsstil(p.230). Moreover, the focus of American English is particularly characteristic of 

younger people, who are drawn to the Anglo-American subculture due to the special status of 

English in many countries(Preisler,1999,p.230). 

 

Moreover, because the media is a big part of people’s everyday life there is a continuous 

exposure to English speaking programmes. Consequently, people are inclined to adopt 

English expressions and use them in their daily life. Expressions such as: “nice”, “whatever”, 

“cool” and “all right” to name a few. However, with that said, different groups of society use 

different expressions, wherefore the younger generations might prefer these expressions as 

opposed to the older generations. 

  

2.5 Family Structure 

Technical advances have made it possible for people to travel to different parts of the world. 

Accordingly, people of different nationalities are likely to meet and fall in love. In this case, 

there is a possibility that neither of the two knows the language of the other person and might 

therefore choose to use English as a common language for communication. Furthermore, 

should the couple decide to have children it could result in a decision of raising their child 

with their common language – English. By bringing up children with the English language, it 

will result in an increased number of people, who speak English as their first 

language(Crystal,2003,p.6).  

 

2.6 English – a Language More Easily Learned? 

Some people believe that English has become the dominant language because it is an easier 

language to learn. Others believe that there must be something inherently logical about the 

structure of English as opposed to other languages(Crystal,2003,p.7). It has been suggested 

that “it has less grammar than other languages” and “English does not have a lot of endings 
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on its words, nor do we have to remember the difference between masculine, feminine, and 

neuter gender, so it must be easier to learn”(Crystal,2003,p.7).  

However, “The Comprehensive Grammar of the English language”, which consists of 1,800 

pages and some 3,500 points requiring grammatical exposition(Crystal,2003,p.8) reveals that 

this is not correct. Furthermore, had the English language actually been “an easier language 

to learn” it would still have been dismissed as a reason for English becoming a global 

language. According to David Crystal(2003) “ease of learning has nothing to do with 

it.” (p.8) Instead, he argues that “a language becomes a world language for extrinsic reasons 

only, and these all relate to the power of the people who speak it”(Financial Times). 

Therefore, the belief that English grammar should be the sole reason for English being an 

easier language to learn does not add up. Instead, it might have something to do with the 

notion that much of the English vocabulary has many familiar words. As a project manager 

from the A.P. Moller - Maersk Group said: “I think English and sometimes speak English 

with my Danish friends by accident. Some terms can be hard to remember what is called in 

Danish so my Danish sometimes sounds very “Anglophile” ”(Appendix 2). This idea of 

“familiarity” and the notion that English words are easier to remember than Danish words is 

a result of English having borrowed words from several different languages through time. 

Over the centuries, English has borrowed thousands of new words from all the languages it 

has been in contact with. More specifically, English has borrowed words from more than 350 

languages of which four-fifths of the English vocabulary actually derives from Romance, 

Latin and Greek(Crystal,2004,p.42).   

 

2.7 A Language Taught in Many Countries 

The foreign language, which is most commonly taught around the world when children arrive 

in school is English(Crystal,2003,p.5) as it is taught in over 100 countries such as China, 

Russia, Germany, Spain, Egypt and Brazil(Crystal,2003, p.5.) Also, in Denmark, for 

instance, legislation says that English is obligatory from the third 

grade(Undervisningsministeriet,2006,November 30,chap.2,section 5, (2.1)). In most of these 

countries, English is emerging as the chief foreign language to be encountered in schools and 

it often displaces another language in the process(Crystal,2003,p.5). Because English is a 

power language, many countries have made English a priority in their country’s foreign 

language teaching despite that it may not have any official status in the country. However, 
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the usefulness of future generations to be able to master English can be a strength for a 

country’s future global competitiveness. Consequently, when children learn English from an 

early age, the number of English speakers using the English language actively will increase 

and will keep English in the front lead. 

 

3. History of the Chosen Organisations. 

I have chosen to study and compare the experiences of the A.P. Moller–Maersk Group and 

BAT Denmark, formerly known as House of Prince A/S. Therefore, a brief overview of the 

history of the two companies will be provided as well as an overview of the situation of each 

of the two companies today. Finally, I will look at when and how English is used as corporate 

language in the two organisations.  

 

3.1 History of the A.P. Moller-Maersk Group 

The initial interest for shipping started with the father of Arnold Peter Møller, Peter Mærsk 

Møller, who was a captain. In 1895, A.P. Møller started as a trainee with two of his father’s 

business contacts in Newcastle, England. After some years of being a trainee, Arnold Peter 

Møller travelled and worked in different companies working with exports and ship broking. 

In February 1904, he returned to Denmark and worked as manager of the chartering 

department of C.K. Hansen, one of the major shipping and brokerage firms in Copenhagen of 

that time. In April 1904, A.P. Møller established, together with his father, Captain Peter 

Mærsk Møller “The Steamship Company Svendborg.” While building up the new business 

he managed to retain his job with C.K. Hansen. However, A.P. Møller was an ambitious man, 

who did not always see eye to eye with the other board members in ”The Steamship 

Company Svendborg”. Therefore, he resigned and founded his own company “The 

Steamship Company ” in 1912, where A.P. Møller himself had the final say. In 1913, A.P. 

Møller’s son, Mærsk Mc-Kinney Møller was born. At the age of 17, Mærsk Mc-Kinney 

Møller was employed in the shipping company “C.K. Hansen”, as his father had been, and 

two years later, in 1932, he was employed in the family’s shipping business and was 

carefully educated in shipping, economics and administration. In 1965, when his father, A.P. 

Møller died, Mærsk Mc-Kinney Møller took over the business. At that time, he was a ship 

owner and well versed in the shipping business. 
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3.2 The A.P. Moller-Maersk Group Today 

Since the son, Mærsk Mc-Kinney Møller, took over the business from his father, it has been 

growing rapidly. As inheritor and a tough businessman, Mærsk Mc-Kinney Møller has 

played an important role in making the A.P. Moller–Maersk Group one of the world’s largest 

shipping companies. Today, the A.P. Moller– Maersk Group is a well-known international 

business company and the largest company in Denmark. It is a worldwide conglomerate 

operating in some 130 different countries with a workforce of approximately 115,000 

employees around the world. In addition to owning one of the world’s largest shipping 

companies, the A.P. Moller-Maersk Group is also involved in a series of other activities. 

Activities such as energy, logistics, retail and manufacturing industries (A.P. Moller-Maersk 

Group, n.d.a) and includes APM Terminals, tank and offshore, oil and gas, retail and 

shipbuilding(Hyltoft,2010,July 11,p.6). 

 

3.3 The A.P. Moller–Maersk Group and its Corporate Language 

The A.P. Moller–Maersk Group has many years of experience with using English as 

corporate language. As an internationally oriented and highly respected company with 

subsidiaries and employees all over the world, the need for a common communication 

medium, is a prerequisite. 

However, as an employee from “Group Relations” at the A.P. Moller–Maersk Group 

explained, the decision to make English its corporate language was made in connection with 

the launch of their intranet roughly 13 years ago. She explained that having different 

language versions of the intranet would not only slow down the process considerably, but it 

would also limit people’s possibility to reach all of their colleagues when posting news items 

and stories(Appendix 8). Therefore, it seemed to be most advantageous to choose English as 

corporate language. Also, in 1999, when the company purchased the shipping company 

“Sealand”, it resulted in bringing many non – Danes to work at the head quarter in 

Denmark(Appendix 8). This presented another reason for introducing English as the 

corporate language as the necessity of incorporating a common language grew. 

Over the years, English was implemented in the A.P. Moller–Maersk Group. The first 

English edition of the internal magazine,“Mærsk Post”, the global employee magazine, was 

published in 1975 and since then, the magazine has been produced in both a Danish and an 

English version (Appendix 8). However, in recent years, it was decided to make some 
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changes with regards to Danish language versions. In 2007, it was decided that the internal 

magazine as well as the corporate brochure were now only to be printed in English(Appendix 

6). Also, as of January 2010, the homepage maersk.com is exclusively shown in an English 

version(Appendix 6). Furthermore, all job advertisements on the company’s homepage are 

written in English and it is expected that any applicants reply to the job advertisements in 

English as well. This indicates that the company expects and requires that any future 

employees master a certain level of English to be considered for a job. 

 

As English is the corporate language of the company, it was asked if the company had a 

language policy or any specific rules regarding the use of English as corporate language. To 

this question, the employee from “Group Relations” replied: 

Den eneste politik vi har på området er, at engelsk er vores koncernsprog. Dvs 

alt kommunikation til og fra topledelsen, samt dokumentation mv. er på engelsk, og der tales 

ofte engelsk på vores kontorer rundt om i verden, da vi har mange internationale 

medarbejdere. Intern kommunikation på koncernniveau er på engelsk, men der findes også 

lokalt sprogede medier (Appendix 7) . 

Yet, as she explains, there are still some areas of communication in the company, which must 

be in Danish. Due to certain rules and regulations, announcements to the stock exchange for 

instance need to be in Danish. Nevertheless, any important information is published in both 

English and Danish as well as in other languages if required as a service to both Danish 

speakers and non-Danish speakers(Appendix 8). 

 

Nevertheless, English as corporate language seems to be considered an important language 

tool and even though there is no language policy as such, some implicit rules concerning the 

use of English seem present. 

When asked how the company ensures that the employees use English actively as corporate 

language, she says: 

 Employees are encouraged to conduct all of their written communication in 

English. All official documents and memos to management are to be in English, as well as e-

mail correspondence etc. Guidelines and policies are all in English and all published 

material (such as the internal magazine, the annual report, corporate brochures, etc) is 

available in English(Appendix 8). 
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However, this answer is from 2007 and after having contacted her again in 2010, she adds to 

this: “The internal magazine and the corporate brochure are now only in English. Same goes 

for maersk.com which has exclusively been in English since January 2010”(Appendix 6). 

Accordingly, the company’s use of English keeps increasing. Furthermore, even though only 

5 new questionnaires on English as corporate language were received from the employees, 4 

out of 5 chose the English version. Moreover, the answers were all very well formulated 

which suggests good English language skills and based on the above-mentioned, the 

approach to English seems consistent.  

English as corporate language in the company therefore makes the communication process 

easier and connects the company’s Danish and foreign employees through a common 

language as well as providing easier access to international business relations and business 

opportunities. 

 

3.4 History of House of Prince A/S 

The history of House of Prince dates back to 1750 and was comprised of three smaller 

companies, all equally important components, leading to the founding of House of Prince. It 

began with the founding of the tobacco company, “Chr.  Augustinus Fabrikker A/S”, in 

Amager, in 1750. Toward the end of that same century, C.W. Obel, opened a tobacco 

company in Aalborg in 1787. Finally, nearly 100 years later, the creation of another tobacco 

company called R. Faerchs Fabrikker, in Holstebro, in 1869 led these three companies to 

eventually come together to form House of Prince. This formation happened in 1961 when 

the three companies, which were all family operated, merged to form Skandinavisk 

Tobakskompagni (ST; Scandinavian Tobacco Company). Thus, it brought together most of 

the Danish cigarette industry into a single entity and as Denmark’s only cigarette 

manufacturer, House of Prince became an independent cigarette production subsidiary of 

Scandinavian Tobacco Company in 1990 as a result of a company restructuring. House of 

Prince came to represent the cigarette production and distribution wing of Scandinavian 

Tobacco Company and marketed a variety of cigarette brands, including the flagship brand 

“Prince” which was one of the major brands helping House of Prince to claim the lead in 

Scandinavia. Later on, it led to House of Prince becoming Scandinavian Tobacco Company’s 

international cigarette company with sales in more than 40 countries. 
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3.5 House of Prince A/S Today (BAT Denmark) 

In 2008, one of the world’s largest international tobacco companies “British American 

Tobacco (BAT)” acquired the Danish cigarette company House of Prince A/S, the 

Norwegian JL Tiedemanns as well as the Swedish snuff company Fiedler & Lundgren from 

Scandinavian Tobacco Company(BAT Denmark n.d.a). 

The purchase of House of Prince A/S along with the two other companies came to form the 

subsidiary company British American Tobacco Denmark. Today, BAT Denmark is the 

headquarters for the cigarette companies in Scandinavia with headquarters located in Søborg, 

Denmark. 

 

3.6 Brief overview of British American Tobacco (BAT) 

British American Tobacco was formed in 1902, as a joint venture between the UK’s imperial 

Tobacco Company and the American Tobacco Company founded by James “Buck” 

Duke(BAT,n.d.a) Since its inception, BAT has been an international company and today, 

more than 100 years later, it is still the world’s most international tobacco business with 

headquarters in London, England. Today, BAT has market leadership in more than 50 of the 

180 markets where their 250 different brands are sold. Moreover, BAT currently operates 50 

cigarette factories in 41 different countries, producing over 700 billion cigarettes(BAT,n.d.a). 

BAT employs approximately 60,000 people all over the world and is an international 

company well versed in dealing with diverse cultures around the world. 

 

3.7 BAT Denmark and its Corporate Language 

Prior to the takeover by BAT, House of Prince A/S was a Danish company through and 

through. Then, in 2008, when BAT acquired House of Prince A/S, it went from being a very 

Danish company to becoming a subsidiary to a large global company with a multicultural 

organisation as well as the headquarters for the cigarette companies in Scandinavia. On BAT 

Denmark’s homepage, it says: “Som medarbejder her er man en del af en multikulturel 

organisation. Engelsk er derfor vores koncernsprog”(batdenmark.dk). So, the decision to 

change corporate language from Danish to English came naturally in 2008 in connection with 

the takeover. English, as corporate language, is therefore a relatively new experience for the 

employees from House Of Prince A/S. 
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The HR Administrator at BAT Denmark explains the choice of English as corporate 

language: 

“Altså det drejer sig ikke om et decideret valg. Da koncernen er engelsk 

arbejder man sammen med mange ikke-dansktalende og er derfor ”tvunget” til at snakke og 

skrive engelsk. Men vi har ikke nogen regel der dikterer, at vi skal snakke 

engelsk.”(Appendix 12). 

In connection with the change to English, the employees were therefore offered English 

courses in the “integration period” to ease the transition to English(Appendix 22). However, 

no courses are offered to new employees joining BAT Denmark. As the HR Administrator 

explains, both the job advertisements and job interviews are exclusively in English and it is 

therefore assumed that whoever is hired already has proper English language skills(Appendix 

22). 

In addition, it is explained in the quote above that there are no specific rules or a language 

policy in BAT Denmark to dictate the use of English as corporate language. When asked how 

BAT Denmark then ensures that the employees actually use English actively, the HR 

Administrator says: “Det sikrer man ikke direkte. Men indirekte i og med at alle formularer, 

meddelelser og rapporteringsprocedurer og –processer er på engelsk.”(Appendix 12). 

Furthermore, she says: “…alle nyhedsbreve der sendes ud per e-mail er på engelsk da de ofte 

henvender sig til hele Norden som DK jo er hovedkontor for. Også pga. de expats vi har i DK 

– de ville jo ikke have glæde af et dansk nyhedsbrev”(  Appendix 12). Also, the company’s 

intranet is exclusively in English as is the annual general meeting(Appendix 12). 

Consequently, she explains that by keeping all written information in English, it should 

ensure that the employees are exposed to English. Furthermore, it is mentioned that the 

employees are “forced” to use English orally in connection with the many foreign employees. 

However, seeing that she also explained that there are no rules to state when to use English, it 

could be assumed that the employees only use it when “forced” to. Also, based on the 

questionnaires received from the employees, it was interesting to see that 8 out of the 10 

respondents chose to answer the Danish version. So it could seem that the employees feel 

more secure in answering in their mother tongue when possible. 

 

Furthermore, as the HR Administrator expressed it, the change from Danish to English 

corporate language and working with many foreign employees “forces” the employees to 
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read, write and speak English as they are now a part of a global company and must adjust to 

the change accordingly. Consequently, the corporate language has been changed to English 

and thus, most written material. However, based on the above-mentioned, English as 

corporate language in BAT Denmark seems to be used rather loosely as there are no rules as 

such regarding the use of English. The change to English corporate language could therefore 

be viewed as a simple cause of a takeover by the global company BAT and English is used to 

make the communication process easier between the headquarter and the subsidiaries. Also, it 

connects the Danish and English employees through a common language. 
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3.8 Summary 

The A.P.Moller–Maersk Group changed corporate language to English roughly 13 years ago. 

Having subsidiaries around the world and foreign employees increased the need for a 

common language. The company has no language policy, however, there are some implicit 

rules as to the use of English. Employees are encouraged to use English as all communication 

to and from the top management as well as documentation, official documents, memos, e-mail 

etc. must be in English. Job advertisements and interviews are exclusively in English 

indicating the company’s expectations of applicants’ proper English skills. In addition, the 

questionnaires received showed a consistent use of English as 4 out of 5 chose to answer in 

English and the formulation and use of English words suggest proper language skills. While a 

consistent use of English seems present in the A.P.Moller-Maersk Group, BAT Denmark’s 

approach to English is different. 

 

As a subsidiary to the global company BAT, BAT Denmark changed corporate language to 

English in 2008 as a result of becoming a part of an international and multicultural 

organisation. In this connection, the employees of BAT Denmark were offered language 

courses to help in the transition period as English as corporate language is a relatively new 

experience. 

Most written material as well as the Intranet is now exclusively in English as are job 

advertisements and job interviews showing the company’s expectations of future employees 

to have proper English skills. However, the company has no language policy or specific rules 

to dictate the use of English, wherefore the use of English is inconsistent, which is also seen 

in the questionnaires received as 8 out of 10 chose to answer the Danish version. This could 

suggest that the employees use Danish whenever possible and English as corporate language 

in BAT Denmark therefore seems to be used as a rather loose term. The change to English 

corporate language could therefore be viewed as a simple cause of a takeover by BAT used to 

signal being a part of a multinational context. 
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3.9 English and the Effects on Danish Society 

English can be encountered everywhere in Danish society and constantly influences it in the 

media, in schools and in the business community. English words, English expressions and 

even whole sentences can be found in everyday situations. Thus, it seems that English has 

been given a special status in Denmark, which is also the opinion of Bent Preisler, professor 

of English language and sociolinguistics. He argues that this special status is not only true of 

Denmark, but is also true of other counties as well both in and outside of Western Europe. 

According to Preisler(1999), “..ledsager det engelske sprog den meget kraftige kulturelle 

påvirkning af det danske samfund, med rod i de engelsksprogede lande, som slår igennem 

overalt i dagligdagen, i medierne, i alle samfundslag og i alle erhverv.”(p.11). Preisler(1999) 

argues that “den almindelige dansker er i stigende grad blevet både bruger og forbruger af 

det engelske sprog”(p.11). 

 

Certain areas of Danish society are influenced by English, which is why the first part will 

focus on some of the main areas influenced. Moreover, while there are many arguments for 

and against the increasing use of English, I will focus on the main opposing point of views in 

the following paragraphs. 

 

3.9.1 School Policies 

English is the first foreign language that children learn in Danish schools. In Denmark, the 

caretaker of education is the Danish Ministry of Education. In section 1, in the announcement 

of the law about the Danish school system, it states that one of the primary objectives of the 

Danish school system is to give pupils an understanding of other countries and cultures in 

addition to learning the language itself(Undervisningsministeriet, 2006, November 30). It is 

stated in section 5 in the above-mentioned announcement that everybody is to have English 

from the third grade to the ninth grade(Undervisningsministeriet, 2006, November 30). Due 

to the fact that Danes learn English early in life could be one of the reasons why Danes are 

fairly good at speaking English. Moreover, as Denmark is quite dependent on doing business 

internationally and because Danish is spoken by a relatively small number of people the need 

for Danes to learn foreign languages is a necessity. Thus, the Danish educational system 

values languages as a high priority and that is why most Danes know at least two languages 

besides Danish. According to section 5 in the announcement of the law about the Danish 
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school system, all students are offered either French or German from the seventh to the ninth 

grade(Undervisningsministeriet, 2006, November 30). 

Moreover, Denmark is one of the richest countries in the world and should preferably keep 

this position. However, the ongoing globalisation process as a socio-economic and cultural 

development challenges the Danish educational system. For this reason, the Danish 

government has made many efforts to make the school system focus on internationalisation 

as to enhance the international dimension of education. The Government explains the 

internationalisation strategy as: “Danish pupils, students and workers must be qualified to 

succeed in international environments”(Undervisningsministeriet 2004). That is why the 

Danish government presented a report on a globalisation strategy, “Fremgang, Fornyelse Og 

Tryghed” in April 2006(Regeringen,2006,April) in which various recommendations on 

internationalisation of education were presented. Among these, a recommendation on how to 

provide the primary school with a global perspective and how to get the pupils to obtain the 

fundamental skills that makes them able to participate actively in a globalised world. This 

entails obtaining knowledge about other countries and language proficiency as well as an 

understanding of international culture and society. Furthermore, yet another report 

“Internationaliseringen der blev væk” was published as recently as in May 2010 by the 

Danish Agency for International Education in which suggestions for the strengthening of the 

internationalisation of Danish primary schools were introduced(Rådet for…2010,May). 

This report’s introduction stated among other things: 

 Ud fra et samfundsmæssigt perspektiv afhænger Danmarks konkurrenceevne i 

stigende grad af, hvorvidt borgerne har kvalifikationer og kompetencer til at klare sig i en 

global kontekst, hvad enten de bliver i Danmark eller tager til udlandet. Uddannelse er 

således grundlaget for vækst og velfærd – både for den enkelte, for erhvervslivet og for 

samfundet.(Rådet for…2010,May)    

The above-mentioned perspective was really brought into focus by the Danish government in 

connection with the report from 2006 on a global strategy (Regeringen,2006,April) where 

one of the main focus areas was the primary school. With the new report from 2010, it is 

clear just how very important an issue it is to internationalise the Danish educational system. 
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3.9.1.1 The Media – A Bad Influence 

“Engelsk er blevet det globale netværkssamfunds sproglige møntfod”(Hjarvard n.d.p.1) 

However, despite the intense efforts to internationalise the educational system, it has been 

found problematic that younger generations are affected by English in other ways than in 

connection with education. Particularly the exposure of American English in the media as 

mentioned in paragraph 2.4 in terms of cultural dominance as younger generations seek the 

American “ popular life style”.  

According to Bent Preisler’s study on the impact of English on Danish society, while a 

significant percentage of people(80%) could agree to having heard English several times a 

day, only a small percentage(35%) saw the English language in writing one or several times a 

day(Preisler,1999,p.25). This uneven distribution of oral and written English, respectively, 

might be perceived as an insignificant detail, however, the fact that English is mostly heard 

and not seen could actually pose a problem. 

 

Due to the significant impact of American television and music, the younger generations 

copy American slang and expressions heard in these media. Consequently, by only hearing 

and not seeing (in writing) English, the difference between spoken and written language 

becomes blurred. 

In an article from the Danish newspaper “MetroXpress” the negative impact of films and the 

Internet on English language skills of the younger generations shows that experts and 

teachers are worried about the cultural impact of English. “Vi ser, at eleverne ikke kender 

forskel på talesprog og skriftsprog, når de afleverer engelske essays. De udtrykker sig på en 

måde, som de hører på film eller nettet. Resultatet er, at skriftsproget kan gå 

tabt.”(Lohse,2009,26 August). In addition, the students’ vocabulary and contractions such as 

“ It aint good” or “ I’m gonna kill you” will not do in an academic paper. “Vi oplever i 

stigende grad at, at vores førsteårsstuderende har et ordforråd og nogle sammentrækninger, 

der slet ikke går an i en akademisk opgave. De er slet ikke beviste om, at der er en forskel på 

skriftlig og mundtlig engelsk(Lohse,2009,26 August). 

Furthermore, experts are worried because this is also true of students at higher educations: 

“Gymnasieelever og universitetsstuderende udtrykker sig oftere og oftere i talesprog, når de 

skal aflevere engelske opgaver, og det kan betyde, at sproglige nuancer går 

tabt” (Lohse,2009,26 August). 
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The cultural impact of English can therefore hinder the younger generations in learning 

correct English and complicates the learning process as it becomes harder for them to 

distinguish between correct English and “cultural” English. Consequently, it could impact on 

their future English skills and should they be employed in a company where English is the 

corporate language, their English skills could influence the corporate language negatively as 

they are not properly equipped to use English in professional settings. 

 

3.9.2 Danish Companies 

As mentioned above, the Danish government has made many efforts to ensure the younger 

generations’ proper foreign language skills and the tools for participating actively in a 

globalised world. There is no doubt that it will benefit these children and prepare them for 

entering the labour market later on in life. Today, many Danish companies are working on an 

international level and are therefore interested in employees with proper English language 

skills. In addition, globalisation will only increase the need for foreign language skills and 

make it an even higher priority. Therefore, the increasing number of companies choosing 

English as their corporate language will also increase the demand for people with proper 

English language skills. Nowadays, it is not uncommon to see the following sentence in a job 

advertisement “Vi er en international organisation, og koncernsproget er engelsk så dette 

mestrer du i skrift og tale(Sørensen,2006). 

 

Furthermore, because many companies choose English as their corporate language it affects 

Danish society as well. Many companies use English in their advertisements. An example 

could be the Danish department store “Magasin”, which writes “Sale” instead of “Udsalg”. 

Moreover, when companies use English as corporate language it is often indicated in their 

job advertisements as these are written in English and those interested are asked to respond in 

English as well. This is the case with the A.P. Moller – Maersk Group and BAT Denmark 

that choose to post their job advertisements in English and prefer their applicants to reply to 

the advertisements in English as well. Having the applicants reply in English is a way of 

expressing the company’s expectations of the applicants’ proper English language skills. 

 

Furthermore, an examination of the Danish job portal Jobindex.dk reveals that many job titles 

are in English instead of Danish. It seems that it has become increasingly more common to 
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use English job titles instead of Danish job titles. “I dag søger man ikke efter en sælger, men 

en  “Account Manager”, og hvis man skal ansætte en ny personalechef, er det oftest en 

“Human Resource Manager” , der efterlyses”(Jensen,2003,December 8). It is argued that the 

increasing use of English job titles is a sign of companies as well as institutions of higher 

education wanting to signal that they have an international focus: “virksomhederne prøver at 

gøre jobbene mere attraktive ved at bruge engelske jobtitler, og sidst men ikke mindst ligger 

der også en del snobberi i de engelske titler.”(Jensen,2003,December 8). There is no question 

that it seems more attractive to say that one’s occupation is Human Resource Manager as 

opposed to Personalechef – but why? Somehow, English job titles must equal success or 

promotion in some way. 

  

3.9.3 Danes and English Language Skills 

As mentioned in paragraph 3.9.1, the fact that Danes learn English early in life could be one 

of the reasons why Danes are relatively good at speaking English. Furthermore, the influence 

of English in the media and the general impact of English on Danish society has led Danes to 

tend to think that they are not good, but great at speaking English(Wessel,2007). While this is 

of course true for some, it seems that the general perception of good English skills is the 

ability to communicate needs and wants in connection with e.g. travel. Associate professor at 

the University in Oslo, Glenn Ole Hellekjær, says “Mange tror fejlagtigt, at de er dygtige til 

et sprog, fordi de kan bestille kaffe på en café, men der er meget langt til det niveau, som er 

nødvendigt, hvis man skal arbejde professionelt.”(Wessel,2007). This is also the opinion of 

Anette Villemoes, head of Department of International Culture and Communication Studies, 

at Copenhagen Business School. She argues that “efter vores egen opfattelse er vi meget, 

meget gode til engelsk, men når det kommer til så barske ting som forhandlinger, så kan vi 

ikke begå os.”(Wessel,2007) Also Jørn Lund, president of the Society for Danish Language 

and Literature, supports this when asked if Danes are really that good at English: “Ikke så 

gode som de selv tror. Det er for mange nyttigt at have et sprog med større radius end dansk. 

Og engelsk er så danskpåvirket at det er let at lære for os.”(Michelsen,2006,August). So, 

what is actually said is that Danes have become so accustomed to using English that we are 

easily mislead in believing that we are better at English than we actually are. So, it seems that 

most Danes misunderstand what proper English language proficiency is and what it entails. 
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Furthermore, this presents an interesting question as to how English language proficiency is 

actually divided among the Danish population. 

According to Preisler(1999), English language proficiency varies greatly in the Danish 

population. Through an extensive questionnaire on how Danes rate themselves on their 

English language skills, Preisler(1999) revealed that most Danes see themselves as being 

good at English (60% – 85% when including those, whose school education is longer than 

ninth grade) (p. 98), fewer rated themselves as bad at English. However, the most 

conspicuous exception was that a significantly large group of Danish citizens rated 

themselves as having no English skills whatsoever(Preisler,1999,p.25). In 1999, this large 

group comprised approximately 20% (equalling between 680,000 and 900,000 adults) of the 

Danish population whose English skills were either non-existent or so poor that they cannot 

cope in any situation in English(Preisler,1999,p.98). Seeing that we are now in 2010 and the 

influence of English has increased, it must therefore be assumed that this number has 

increased. Typically, it is also true of this group of people that they do not know any other 

foreign language(Preisler,1999,p.98) . 

From these results, it was found that school education is the most important determinant in 

explaining the difference in English language skills within the Danish population as opposed 

to other elements such as age, gender, vocational education, occupation and further 

education(Preisler,1999,p.27) While the Danish educational system is very focused on proper 

teaching of the English language as well as the media having a certain influence it has given 

the younger generations a more natural connection and openness towards English than is the 

case with the older generations. According to Preisler(1999), the older generations, more 

specifically the age group 45+, are those mainly comprising the 20% of the population, who 

experience a significant weakness in their language proficiency(p.98). The logical 

explanation is that these generations went to school at a time when English was not as 

important for Danish education and society as it is today. Unfortunately, this could 

potentially present a real problem in their everyday life. According to Preisler(1999): 

“Borgere uden engelskkundskaber (de engelsksvage) er specielt dårligt stillet i et 

informationssamfund hvor hele verden via de elektroniske medier kommer direkte ind I folks 

stuer”(p.16). Due to the increasing influence of English on Danish society it could mean that 

there is no consideration for this group of people and they could therefore end up in a very 

weak position, which could result in social distinctions. 
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3.9.4 A New Era of Functional Illiterates 

According to Preisler(1999), this group of Danes who are without or has very limited English 

language skills could give rise to a new era of functional illiterates(p.98) besides the more 

than 400,000 “ordinary” functional illiterates in Denmark(Preisler,1998). Those people who, 

for many years, have had no reason to use what they learned about English in school or had 

the motivation or the energy to pursue with learning the language are poorly equipped to 

cope in a society where English skills are taken for granted(Preisler,1999,p.15). 

Furthermore, it must be presumed that older people and those with poor literary education are 

missing important linguistic news and information seeing as we live in an info society where 

the media and the Internet introduce news from all over the world directly into our living 

rooms. Preisler(1999) emphasises: “Her er der lagt op til et voldsomt svælg mellem de 

engelsksvages og de engelskkyndiges muligheder for oplysning og kulturel udfoldelse. På 

længere sigt er det et politisk spørgsmål om et sådant svælg er hensigtsmæssigt i et moderne 

demokrati”(p.16) 
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3.10 Summary 

The English language has been given a special status in Danish society and Danes have 

become both users and consumers of English affecting the everyday life of everyone in 

Danish society. 

 

Denmark’s dependency on doing business internationally and the limited number of people 

speaking Danish make it a necessity for Danes to learn foreign languages.  

As the ongoing globalisation challenges the educational system, many efforts have been 

made by the Danish government to enhance the internationalisation of education through 

different strategies to prepare Danes for participating actively in a globalised world. 

 

However, the media’s influence on the younger generations has proven to be a challenge as 

American slang and expressions are adopted by the younger generations. Consequently, the 

difference between spoken and written language becomes blurred resulting in vocabulary and 

contractions not suitable for academic papers. The cultural impact of English therefore has 

teachers and experts worried that the written language may be lost. 

Moreover, an increasing number of Danish companies change corporate language to English 

to work internationally and signal an international focus causing the demand for people with 

proper English skills to increase.  

 

Furthermore, Danes have become so accustomed to the impact of English that they believe 

themselves to be great at English. This, however, is a misconception as they fail in tough 

negotiations and misinterpret what proper English language skills entails. Moreover, the 

younger generations have a natural connection and openness towards English due to studying 

longer as well as the media’s impact. Whereas the 20% mainly comprising the age group 45+ 

are not as open-minded and poor at English due to going to school at a time when English 

was not as important for Danish society. 

Consequently, it could result in social distinctions when living in an info society where much 

information is introduced through electronic media, often in English. The increase of English 

language use in Danish society could mean that the 20% become too poorly equipped to cope 

in a society where English skills are taken for granted resulting in a new era of functional 

illiterates in addition to the “ordinary” group of functional illiterates. Consequently, it could 
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create a great gap between people with proper English skills and those with poor or non-

existent English skills in terms of information and cultural opportunity for expression. 
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4. Analysis and Discussion 

English has affected different areas of Danish society. Consequently, the influence of English 

has become a matter of opinion as to whether this development is positive or negative. There 

are those who see it as beneficial for society in terms of internationalisation and those who 

see it as a direct threat towards Danish language and culture. That is why, in the following, I 

will look at both sides of the case and examine the main arguments for and against the use of 

English. Furthermore, the influence and use of English as corporate language in Danish 

companies will be studied as well as how it affects the companies and the employees. 

 

4.1. Arguments for Using English 

The use of English does have some essential advantages, which can benefit Danish society 

despite many being worried about the impact of English. The advantages could further 

Denmark’s international competitiveness. These will be examined in the following. 

 

4.1.1 Easier Communication 

As mentioned earlier, the Danish language is spoken by a relatively small number of people 

and is not a well-known language by other nationalities. Therefore, it is a necessity that 

Danes learn other languages to communicate with the surrounding world. English is a 

language that most Danes have learnt quite well and are able to communicate with on a 

decent level. Also, seeing that English is the most spoken language in the 

world(Crystal,2003,p.6) it is important for Danes to learn and use English actively. 

 

The ability to communicate somewhat fluently in English makes a person able to 

communicate with approximately a quarter of the world’s population(Crystal,2003, p.69). In 

addition, it makes a person able to communicate with people of other cultures, who do not 

have English as a mother tongue, as it is used as a communication medium, when their own 

language is not sufficient. As a Business Developer from the A.P.Moller – Maersk Group 

says: “my ability to speak English has given me many opportunities in life and also made it 

possible for me to have many friends of different nationalities.”(Appendix 1).  

Furthermore, by using English it also makes communication faster. As a Chinese employee 

from the A.P. Moller-Maersk Group puts it: 
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 For instance, if I receive an email from China and I want to forward it to German. 

It would be quite easy if the email is written in English and I can forward directly, otherwise 

I have to rewrite the email(Appendix 9). 

 

By using the English language as the communication medium it makes communication easier 

when cooperating with the outside world and allows for a small country like Denmark to 

come into contact with people of different nationalities. It must, however, also be accounted 

for that not all countries are able to communicate properly in English which can give rise to 

misunderstandings. 

 

4.1.2 Internationalisation – A Global Strength for Denmark 

Denmark is a very powerful and influential country and should preferably keep this status. In 

order for Denmark to do so it is necessary to keep up with globalisation and take the 

necessary precautions to ensure that Denmark keeps its strong position. Also, it is necessary 

to understand that Danish is spoken by a very limited number of people and our language is 

more or less restricted to our own country. As a country, which depends on doing business 

globally, the need for Danes to know and master English is essential as it is the global 

language most commonly used by other countries when their own language does not suffice. 

“Danmarks styrke er at være en levende, integreret del af det internationale samfund. Vores 

sprog er i den sammenhæng en barriere”(Debatten,2006,October 9,p.5) The fact that English 

has a special status in Danish society and that the Danish educational system views the 

internationalisation of education as a priority could therefore be very beneficial for Denmark. 

A greater knowledge of the English language will ensure Denmark’s influential position and 

could possibly make our country a great draw for more skilful, foreign students to come and 

study as well as increase tourism. It could also draw talented foreign business people, 

entrepreneurs and scientists to come and work in Denmark, thereby enhancing Denmark’s 

global skills. 

 

4.2 Arguments Against The Use of English 

Even though the advantages of using the English language are essential for the global 

competitiveness of Denmark, it is, however, also important to examine the disadvantages of 
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an increasing use of English in Danish society. These will be discussed in the next 

paragraphs. 

 

4.2.1 Domain Loss 

“Dansk er et truet sprog, lyder det ofte. Den danske tunge tales kun af fem millioner 

mennesker og beherskes kun af få udlændinge. Vil globaliseringen ikke gøre det af med dansk 

– i handelslivet, i uddannelseslivet, i samfundslivet?”(Michelsen,August 2006) 

This quote with a headline like “Dansk Under Pres” often appears in Danish articles or 

newspapers. English as a global language and its increasing influence on different areas of 

Danish society such as those mentioned above has led to an increasing alertness regarding the 

spread of English. One of the main problems concerning English as a global language in 

connection with Danish society is that it has generated the fear that the English language will 

take over parts of Danish society leading to a profound domain loss in certain areas of 

society. Furthermore, the fear that the Danish language, which is already a language spoken 

by a very limited number of people, will diminish or disappear completely is of great concern 

to many. This concern regarding the continued existence of the Danish language seems to be 

legitimate due to the very fast linguistic development of English. Many English words have 

found their way into Danes’ vocabulary and the English influence of the Danish language is 

very noticeable in the overwhelming amount of English loanwords such as shampoo, 

camping, wannabe(Michelsen,2006,August) to mention a few. The fact that English has 

infiltrated the Danish language can also be seen in Danes’ vocabulary, as the age of a Danish 

person can actually be determined on the basis of just a few 

sentences(Michelsen,2006,August). Also, as mentioned in paragraph 3.9.2, it seems that 

Danish job titles will no longer due when one can be a Key Account Manager or a Human 

Resource Manager. Danish job titles simply do not emit the same impression of success as 

English job titles do. 

      

Moreover, as mentioned in paragraph 3.9.1, the Danish government has made many efforts to 

internationalise the education system and provide children from an early age with the 

fundamental skills necessary to participate and succeed in international environments. This 

has also become the case with regards to higher education as an increasing number of degree 

programmes in Denmark are being offered in English. According to The Danish Language 
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Council, approximately 130 of the higher education degree programmes in Denmark are 

offered in English; in total there are 329 degree programmes. Furthermore, many exchange 

students come to Denmark to study. However, it is probably not due to the many exchange 

students that so many degree programmes are offered in English. This is because, since 2005 

till now, there were 4000 exchange students doing a programme in Denmark, and the total of 

students taking a higher education degree was 115,000(Dansk Sprognævn,2007,p.3). 

Because of the large number of English degree programmes and the influence of the English 

language, there is a fear that English will become elitist. At the same time, it is feared that the 

Danish language will become poorer because of the lack of technical language in Danish, 

thus, creating a domain loss in the Danish language. The loss of domains in Danish is an 

increasing problem, not only language wise, but also for the individual person who is 

educated in English. When an individual has learnt the theory in English and has to apply and 

use the theory actively after finishing his or her education, it can create problems. These 

problems could be that the individual has difficulty applying the theory to a Danish speaking 

society. Furthermore, this can result in many problems, because the individual has learnt 

everything in English, and in some cases he or she will not be able to explain the theory to 

other people in Danish the right way. 

There is no doubt that English has penetrated certain areas of society, but can it be said to 

have resulted in an actual domain loss?  

That is the opinion of Jørn Lund, president of the Society for Danish Language and 

Literature. His assessment, with regards to domain loss in Danish society, confirms that the 

concern with regards to domain loss is legitimate: 

…domænetabet er reelt i Danmark, altså at dansk erstattes af engelsk i visse 

sammenhænge. Det gælder inden for ungdomskulturen, i tv-mediet, på universiteter og i dele 

af erhvervslivet. Mange virksomheder og institutioner er for eksempel begyndt at kræve et 

”godt kendskab til engelsk, både mundtligt og skriftligt” når de besætter 

stillinger.(Michelsen, 2006, August) 

However, does the domain loss mean that the Danish language is threatened on its existence? 

According to Bent Preisler, the answer is: “Nej, sproget er aldrig statisk, og en indlånsstrøm 

fra et bestemt kulturelt kraftcenter i en periode er en ganske normal forteelse i et livskraftigt 

sprogs evige forandring”(Preisler,1998). 
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The domain loss in the youth culture and the media is consistent with paragraph 2.4 where 

the Americanisation, popular culture and “lifestyle” are proven to be highly influential of the 

younger generations. Also, the strong efforts to internationalise the educational system and 

the many degree programmes being offered in English suggest domain loss. Furthermore, in 

the business community, it is consistent with the increasing number of Danish companies 

changing corporate language to English. In addition, companies use English job titles to 

attract employees, as Danish job titles do not emit the same impression of success.  

Finally, It is consistent with the A.P.Moller–Maersk Group and BAT Danmark as they both 

indirectly through English job advertisements indicate their expectations of proper English 

skills of any future employees. However, an actual demise of Danish is not likely to happen 

in spite of domain loss. 

 

4.2.2 Misunderstandings 

Even though, Danes are fairly good at speaking English it does not mean that they are perfect 

English speakers, but that they are able to manage a conversation in English. Many Danes are 

simply not aware of all the nuances in the English language. These nuances are not easily 

learned and in some cases, they may never be learned. There are several examples of Danish 

politicians saying things that they meant in one way, but which came out the wrong way 

because of the connotations of the words they chose. An example is the former Prime 

Minister of Denmark, Poul Nyrup Rasmussen, who, during a press conference with the 

controversial writer, Salman Rushdie, was asked if there was clear evidence of a conspiracy 

against Salman Rushdie’s life. To this question the former Prime Minister answered that he 

did not have the ability to answer. However, while the reason for why he could not answer 

the question was probably because of security reasons, it was perceived as if he was mentally 

or physically unable to answer the question(Phillipson,1999). 

 

An employee from the A.P. Moller–Maersk Group can add to this in her answer as to which 

negative aspects could arise when using English as a corporate language: ”The only thing in 

my opinion maybe negative is, sometimes people from different country understand English 

in different way. So we just need to make sure we all understand the same thing”(Appendix 

9). So if people are not aware of the same connotations and nuances there are in words it 

could create great problems, especially in business situations, but also in general as well. 



 39

4.2.3 Exclusion of the Older and Untrained People 

Due to the increasing influence of the English language on Danish society, there is a risk that 

older people and untrained people will be excluded from the society. As mentioned in 

paragraph 3.9.3, Preisler’s study(1999) revealed that approximately 20% (equalling between 

680,000 and 900,000 adult Danes(Preisler,1999, p.109)) of the Danish population has non-

existent or very poor English language skills and cannot cope in any situation in English. 

These 20% are mainly comprised of older generations between the age of 50-75, who went to 

school when English was not an important foreign language to learn, and those with a poor 

literary education. As a result it could lead to class distinctions which is not a desirable 

prospect for Danish society seeing that everyone should have equal rights(Folketinget,2006-

2007) Nevertheless, exclusion is where it could be headed as the development of English has 

already created a new group of functional illiterates in Danish society, as mentioned in 

paragraph 3.9.4. In Denmark, there is already more than 400,000 “ordinary” functional 

illiterates(Preisler,1998), whose problem has increased in consequence of the English 

influence. Add to this, the 20% of people with poor or non-existent English language skills 

and the result is quite a significant group of people in Danish society potentially being 

excluded. However, it could be argued that since the majority of the 20% with poor language 

skills are in the age group 50-75 years, the problem with the new group of functional 

illiterates will die out with this age group. This is, however, a fallacy because the group also 

includes many young people. Each year, thousands more young people are included in this 

group because they have left school at an early age either due to being tired of school, feeling 

like a failure at school or failing the literary courses(Preisler,1998). Therefore, this could 

potentially become an increasing problem, which will make the group feel excluded from 

society due to the impact of English on Danish society.   
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4.3 Summary 

The use of English can benefit Danish society and further Denmark’s international 

competitiveness. Because Danish is not a well-known language for other nationalities it is 

necessary that Danes learn foreign languages to communicate with the outside world. By 

learning English, Danes can communicate with a quarter of the world’s population, which is 

why English is important for Danes to learn and use actively. Furthermore, Denmark is a 

powerful country, but in order to stay as such Danes must know and master English. In this 

connection, the Government’s efforts to prioritise an internationalisation of the education 

system is beneficial as many skilful foreign students, scientists and entrepreneurs could be 

drawn to Denmark, thereby enhancing Denmark’s global skills. In addition, the use of 

English in companies was found to ease and quicken the communication process making the 

work process faster. 

 

However, the increasing use of English has also caused concern in Danish society as to the 

impact of English in terms of domain loss as well as generated a fear of the diminishing or 

even demise of the Danish language. The concern was found to be legitimate as English in 

fact has taken over certain areas of society causing a domain loss in the youth culture, the 

media, in universities and in some areas of the business community. However, an actual 

demise of Danish was found unlikely. 

Furthermore, it was found that misunderstandings easily could arise because many are not 

aware of all the nuances in the English language. The experiences of an employee from the 

A.P. Moller–Maersk Group showed how problematic the use of English can be in general and 

especially in companies. In business situations such as negotiations, the nuances and 

connotations of English could cause misunderstandings for the parties involved. 

 

Finally, the increasing use of English means that the 20% of the Danish population, the older 

people and un-educated people, risks possible exclusion from society because they cannot 

cope in situations in English. Class distinctions could therefore become reality as a new 

group of functional illiterates has been created in addition to the group of “ordinary” 

functional illiterates. In addition, thousands of young people leave school early each year due 

to being tired of school or failing linguistic courses. The result is a significant group of 
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people, whose problems will increase in consequence of the English influence as the English 

language continues to gain ground in Danish society. 

 

4.4 How the Use of English Affects the Company 

The conventional wisdom has always been that a company produces in its own language but 

it sells in the language of the buyer(Phillipson,2003,p.70). The sharing of a common 

language can provide companies with many advantages. As English is regarded as a modern 

lingua franca of the world it has become natural to select English as communication medium 

in the business world. With globalisation, it has created more opportunities for the 

companies. With a common corporate language, there is the possibility of opening new 

departments in different countries and the possibility of attracting international clients and 

employees. 

 

In the case of Danish companies that have foreign departments, foreign subsidiaries and 

foreign clients, it simply seems too unpractical to use Danish as the corporate language. 

Therefore, in recent years, there has been a tendency to replace the Danish corporate 

language with English in larger companies (Kragh, 2006,January 9). This is shown in various 

studies on English corporate language in Danish companies. For example, in 2007, a study 

was carried out by the DI, which showed that one out of four large Danish companies have 

introduced English as the primary business language(Ostrynski,2007). Moreover, a Danish 

survey of company plans from 2001 reported that as much as one third of major Danish 

companies expected to change its corporate language to English, within ten 

years(Phillipson,2003,p.71). Finally, according to DI, two larger Danish companies are every 

week either purchased by international companies or become a part of a multinational global 

context(Jensen,2003,May). These studies show the increase and desire of many Danish 

companies to change corporate language to English. However, according to Henning K. 

Frandsen from the Danish Association of Managers and Executives, this increase is based on 

necessity: 

De vil ikke gøre det, fordi det er smart. De gør det, fordi det er en 

nødvendighed. Der er ikke andet valg i en global virkelighed. For at man kan tale sammen i 

en moderne virksomhed, bliver man nødt til at tale engelsk. Vi lever af viden, og der er et 



 42

stigende antal internationale opkøb af danske virksomheder. Så det er en uundgåelig 

udvikling(Ostrynski,2007) . 

However, when a company changes its corporate language from the original language of the 

headquarters to English, it can be a great challenge, not only for the employees, but for the 

company as an organisation. For many Danish companies it has in fact proven challenging as 

several reports indicate that many Danish companies have encountered communication 

difficulties with international companies due to poor language skills2. These communication 

difficulties span from small misconceptions to broke-down negotiations. According to 

Henning K. Frandsen, today’s companies have a more pragmatic attitude towards knowledge 

of English, i.e. English is not a part of the corporate identity, but rather a tool that Danish 

employees have to master(Ostrynski,2007). Thus, it could be assumed that Danish companies 

do not acknowledge how comprehensive a process it actually is to learn a foreign language 

and that it requires considerable time and money. 

 

4.4.1 Reasons and Consequences when Changing the Corporate Language 

In the following, I will outline the reasons for changing the corporate language of a company 

from its mother tongue to English. Also, when a company chooses to change its corporate 

language it entails both advantages and disadvantages. These will be discussed in the 

following. In addition, I will provide examples from the A.P. Moller–Maersk Group and 

BAT Denmark regarding their experiences working with English as corporate language to 

support my findings. 

 

4.4.1.1 Communication 

As mentioned earlier, one out of four Danish companies have introduced English as corporate 

language. According to Mette Fjord Sørensen from DI, the reason is that:  

“For virksomhederne er det nye koncernsprog et middel til at tiltrække flere 

internationale medarbejdere og samtidig være attraktiv i forhold til de danskere, der gerne 

vil arbejde i en global virksomhed med henblik på en mulig udstationering…Det er et godt 

signal at sende til de udenlandske kunder.” (Ostrynski,2007). Furthermore, many business 

activities require the use of foreign languages. The company might also have foreign 

employees in their company or employees abroad. According to Vandermeeren(2005), “the 

                                            
2 I mainly refer to the report “Mere end sprog” from 2008 by DI and the ELAN report from 2007(ELAN 2007): Effects 
on the European Economy of Shortages of Foreign Language Skills in Enterprise. 
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decision not to use the company’s local language can also be made for internal 

communication purposes (for instance, when subsidiaries are to report to their foreign Head 

Office)”(p.159). Therefore, it must be considered a prerequisite to have a common language 

with which to communicate across borders as it makes the communication process easier. For 

example, when a company out sources to another country the language tends to be different 

from the language of the headquarters. Therefore, it will be easier to communicate with the 

country to where the outsourced department is placed, if the company chooses a common 

corporate language, which in many cases would be English. So, it can be very beneficial for a 

company to change corporate language to English provided that the company is equipped 

with employees who have proper English skills as well as an awareness and understanding of 

different cultures. 

 

4.4.2 Advantages 

As mentioned in the above paragraph, the decision to change corporate language to English is 

seen as a way of internationalising the company and attracting native and foreign skilled 

labour. Though, there are additional advantages when choosing English. These will be 

focused on in the next paragraphs. 

 

4.4.2.1 Easier to Communicate and Fewer Costs 

When English is chosen as corporate language it makes it easier for companies to 

communicate. When communicating across borders through a common language, it opens up 

to new markets and thereby provides the companies with the opportunity to establish new 

businesses. However, the details of this opportunity will be explained in paragraph 4.4.2.2. 

In addition to making it easier for the company to communicate, it will also lower the costs of 

the company. It will no longer be necessary to hire translators and by not using translators the 

company saves time. An example could be if, for instance, a Danish company receives a 

letter from a Spanish company. In this case, the letter has to be written at least twice. Firstly, 

a Spanish-speaking employee has to write a letter. Thereafter, a translator from the Danish 

company has to translate the letter into Danish, thereby creating a new letter. Should this 

letter then require a response, the letter, which is now a Danish response must be translated 

back into Spanish. By using English as the corporate language, this process is avoided and 
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the company saves both time and money. Furthermore, by saving time, it automatically 

results in the company becoming more productive. 

 

4.4.2.2 The Ability to Compete 

When the corporate language is changed to English, it makes it easier for the companies to 

establish new business relations. Moreover, if a company introduces a corporate language it 

increases its ability to compete on a global market and the chances of international success 

can potentially increase. Furthermore, when a company changes corporate language to 

English it sends a strong signal showing that the company is internationally oriented. 

According to Phillipson(2003,p.70), companies, which are able to operate in a given foreign 

language, will achieve more success in foreign markets compared to companies that are 

unable to communicate in a foreign language. For example, the companies will be able to 

enter markets where they previously had limited access, due to communication difficulties. 

However, it is necessary for companies to be aware that having this opportunity does not 

necessarily mean that it will be easy for the companies to enter these new markets. What 

must be considered, when entering new markets, is to be aware of the cultural differences in 

other countries. Though, this issue will be discussed in paragraph 4.4.3.3 regarding 

disadvantages. 

 

4.4.3 Disadvantages 

In addition to the advantages mentioned above, there are several disadvantages, which are 

important to address in connection with changing corporate language in a company. These 

disadvantages will be discussed in the following paragraphs. 

 

4.4.3.1 Poor Language Skills – Loss of Business. 

“Vi tror, at vi er så gode, men magter i virkeligheden ikke at byde ind på ordrer i udlandet, 

fordi vi ikke taler tilstrækkeligt godt engelsk.”(Wessel,2007) Such statements are seen in 

many Danish articles in connection with Danish companies and their English corporate 

language. Headlines such as ”Danskernes dårlige engelsk koster ordrer”(Wessel,2007), 

”Dansk eksport i krise”(2009,April 3) or ”Dårlige sprogkundskaber koster 

ordrer”(Erhvervsbladet,2009,June 11) have made it evident that Danish companies do not 

have the English skills required to avoid situations that result in lost business due to 
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communication problems. “Danskerne er alt for dårlige til fremmedsprog, og det rammer 

deres arbejdspladser.” (Erhvervsbladet,2009,June 11).  

    

Through different reports it has been found that several of these companies lack the required 

English skills to do business professionally and the emphasis is on the great difficulties in 

communication with international companies, which may result in economic consequences. 

“Varer, der ikke når frem. Kontrakter, der aldrig bliver til noget. Fornærmede kunder og 

markeder, som får lov at ligge uberørt hen. Konsekvenserne er dyre, når 

eksportvirksomheder ikke har fremmedsprogene i deres magt”.(Wessel,2007, October 25). 

This is the result of a Norwegian study, which can easily be applied to Danish conditions 

according to Anette Villemoes from Copenhagen Business School. In the study it was 

discovered that language difficulties resulted in mis-delivery with 30 percent of the 

companies involved, whereas only 15 percent believed to having insulted the customer in the 

process. According to Anette Villemoes, the difference in percentage suggests that the 

problem is actually greater(Wessel,2007): “en fejlleverance er målbar, fordi den bliver 

registreret i et excelark, men hvorvidt en kunde bliver fornærmet af en sprogbøf eller ej, er en 

fornemmelsessag.”(Wessel,2007). In this connection, it could seem that Danes also lack 

proper intercultural business communication skills as an American said about his Danish 

colleagues: “By international standards, Danes are fairly good at English, but they are so 

damn rude.”(Klinge,2010,August 9). 

 

The Norwegian study is supported by the ELAN report from 2007, which showed that poor 

language skills or a complete lack thereof results in lost business because of communication 

barriers whether these be misconceptions or broke-down negotiations. Based on 29 European 

countries, the ELAN report found that lacking to check up on the foreign languages used in 

companies on average costs each company DKK 2.4 million a year, due to lost 

business(Wessel,2007). 

The author behind the Norwegian study, Glenn Ole Hellekjær, urges companies to start 

taking English as corporate language much more seriously. He explains that the companies 

need to make demands with regards to the language proficiency of their employees and make 

language proficiency a priority when hiring people (Wessel,2007): “Hvis ikke folk evner at 

skifte mellem uformel småsnak og samtale på højt teknisk niveau, så taler de ikke sproget 
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godt nok til forretningsbrug.”(Wessel, 2007). He stresses the importance of taking English as 

corporate language seriously: “Gør de ikke det, er konsekvensen ganske enkel. De taber 

penge, og medarbejdernes måde at tale engelsk på, hænger hele virksomheden ud. Der er 

vidst noget med, at ”The universal language of engineering is bad English” ”(Wessel,2007). 

 

Based on the above-mentioned, it is clear that even though Danes learn English early in life, 

we have become so accustomed to the English influence on Danish society as found in 

paragraph 3.9.3 that it has led Danes to believe to be great at English. However, when it 

comes down to business we seem to lack the English skills required to do just that. 

 

4.4.3.2 English is Our Corporate Language? 

One out of four Danish companies have introduced English as the corporate language as a 

part of becoming more global (Ostrynski,2007). However, a study from 2007 by DI on 

English corporate language in Danish companies showed that English as corporate language 

is not used consistently in many companies(Ostrynski,2007). Furthermore, very few 

companies have drawn up a language policy or communication strategy to define a frame of 

reference for the corporate language(Sørensen,2006) as is the case with BAT Denmark where 

it was explained that there are no rules dictating the use of English in spite of it being the 

corporate language.  

It could therefore be considered a great disadvantage when there is no consistent use of 

English in a company that wishes to appear internationally oriented. 

 Et stærkt voksende antal danske virksomheder betragter sig selv som internationalt 

orienterede og har derfor kommunikeret ud til de ansatte, at engelsk er koncernsprog. Men 

der findes ingen fast definition af, hvad virksomhederne egentlig mener – og i praksis tales 

der stadig masser af dansk i disse virksomheder(Mikkelsen,2007,October 23). 

The study further examined how the companies use English and according to one of the 

authors, Mette Fjord Sørensen, the difference of how the companies relate to the term 

“English as corporate language” varies greatly: “Sproget bruges pragmatisk. Det betyder, at 

alle møder, hvor alle tilstedeværende er danskere, selvfølgelig holdes på dansk, og det 

samme gælder email-konsultation, medmindre den er led i en videnspredning på tværs af 

landegrænser.”(Mikkelsen,2007, October 23) The uneven distribution of the use of English 

in the companies could potentially damage the companies’ image. When advertising that they 
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are an international company, but do not have the proper English language skills to act 

accordingly, the company’s image could be damaged. Furthermore, it raises the question of 

why many companies choose English as corporate language when not using it properly. In 

2005, a dissertation made by Esben Slot Sørensen on English corporate language in Danish 

businesses examined just that. His conclusion as to what Danish companies actually mean 

when pronouncing that “English is our corporate language” is in fact: “langt hen af vejen 

handler det om at sende et signal udadtil om, at man er med på internationaliseringen og 

globaliseringen”(Sørensen,2006). 

 

As mentioned in paragraph 4.4.3.1, companies lack proper English language skills to do 

business and communication difficulties with international companies have resulted in lost 

business. The fact that so many companies choose English as corporate language, but has a 

superficial approach to it, does nothing to help strengthen the language proficiency in 

companies. Apparently, for many companies, English as a corporate language is only a tool 

used for, outwardly, to send a signal of being a modern company, but is in reality de-

emphasised significantly(Mikkelsen,2007,October 23). According to new research from 

Aarhus School of Business, this is a wrong approach to corporate language and the necessity 

of a consistent approach to English as corporate language is stressed. “Holder en virksomhed 

ikke fast i et udenlandsk koncernsprog skader det arbejdsmiljøet”(Bedst at…,2009,June 2). 

By not keeping a consistent approach to English as corporate language, companies are at risk 

of affecting the work environment negatively and damaging their image. Furthermore, if 

companies use English sporadically and lack proper English skills, it could damage English 

as corporate language because the linguistic correctness is not considered. Consequently, it 

damages the employees’ English skills as they become accustomed to speaking bad English. 

 

4.4.3.3 Loss of Information 

The need for employees to have proper English skills is also evident in that English has many 

nuances, which are difficult to comprehend. Consequently, it can result in information being 

lost. Furthermore, there is the risk that the company might not benefit from all of the 

employees’ knowledge and ideas if they are unable to express themselves properly. 

“Undlader for eksempel den danske medarbejder at levere det konstruktive input til 

fællesmødet, fordi hun ikke er sikker på, hvad medarbejderindflydelse, sidemandsoplæring 
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eller periodeafgrænsningspost hedder på engelsk? ”(Klinge,2010,August 9). Poor language 

skills can cause the employees to hold back the great ideas, which is consistent with the 

response from an employee from the A.P. Moller – Maersk Group: “We say what we can say, 

and not what we want to say. This is a big difference”(Appendix 10). 

 

Estimates show that up to 50 percent of the employees’ input, in for example project teams 

and work groups, is lost because the employees do not have the competence of the foreign 

language or the self-confidence to take part in discussions(Vollstedt,2002,p.101). This is a 

negative impact as information is very important for a company. Information ensures that 

persons or groups can make effective decisions. These decisions are of great importance, 

because they contribute to reaching the objectives of the 

company(Christiansen,Kjær,Skriver,and Staunstrup,2006,p.121) Therefore, loss of 

information is a rather significant disadvantage for the company. 

 

4.5 Corporate Culture 

The influence of corporate culture might also make a company change its language to 

English, instead of its original language. For instance, in the case of a merger between two 

companies from two different countries, they will need to deal with two different cultures and 

maybe more. Therefore, it can sometimes make it easier for the company to change its 

language to English in order to create a joint corporate culture(Vollstedt,2002,p.93-94). 

 

In the case of the A.P. Moller–Maersk Group, the choice of English as corporate language 

was based on the fact that they have foreign employees and subsidiaries all over the world. 

Therefore, a joint corporate culture is an obvious choice for the company. Moreover, with 

regards to BAT Denmark, the company was purchased by the global company BAT, which is 

a multicultural organisation. With the change from Danish to English corporate language, 

BAT Denmark has become a part of BAT’s joint corporate culture as a result of being a part 

of a global company. 

However, the creation of a new corporate culture can be both advantageous and 

disadvantageous wherefore this will be elaborated on in the following. 
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4.5.1 Language as a Tool 

An advantage by using a common language – in this case English – is that the language 

becomes a tool to influence the employees’ thoughts. Thereby, the employees might also 

think of the company as an international company instead of a national company as it used to 

be in the past. In this way, the company automatically creates a new joint corporate 

culture(Vollstedt,2002,p.94). An employee from Group Relations at the A.P. Moller–Maersk 

Group explains how their company has done it: 

 … as with all major companies with a long history, there is an inherent A.P.Moller 

– Mærsk “language” that everyone has to learn when entering the company – regardless of 

their native language. English is just one part of that (Appendix 8). 

Furthermore, with regards to BAT Denmark, the previously very Danish company is now a 

part of a multicultural organisation and English as corporate language “forces” them to adjust 

to using English actively both written and orally. Just like the A.P.Moller – Maersk Group, 

BAT is a major company with a long history and therefore has an inherent BAT language as 

well. An expatriate from BAT explains: 

På arbejdsfronten er det egentlig ret nemt at flytte til en BAT virksomhed i et 

andet land, for vores arbejdsmetoder er i stigende grad blevet strømlinet internationalt. 

Globalt taler vi alle det samme BAT sprog, og vores virksomhedskultur har en særlig look & 

feel.(BAT Denmark n.d.b). 

Accordingly, the employees of BAT Denmark have or will eventually adopt the inherent 

BAT language and will become a part of the distinctive look & feel corporate culture that is 

BAT. 

 

4.5.2. Disappearance of Original Culture 

Even though, there is a great advantage in creating a new joint culture for the employees, 

there is also a risk that it looses its original culture when creating a new corporate culture. 

 

If a company creates a new joint corporate culture, there is a possibility that a lot of the 

original corporate culture will disappear. Since the corporate culture is the public face of the 

company, it is important that the company tries to maintain some of its core values. Due to 

the fact that the corporate culture consists of some unwritten rules that tell the employees 
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how to react in different situations, it is important that the company expresses these when 

creating a new corporate culture.  

If the company does not make sure that the new joint corporate culture functions well, the 

company will end up having what is called a weak corporate culture 

(Christiansen,Kjær,Skriver & Staunstrup,2006,p.193-194). 

 

The A.P. Moller – Maersk Group has tried to ensure that all their employees have the same 

understanding for these rules, especially with regards to language. Thus, the company has 

what it calls an “A.P. Moller–Maersk language”. The employee from Group Relations 

explained: 

 … as with all major companies with a long history, there is an inherent A.P.Moller 

– Mærsk “language” that everyone has to learn when entering the company – regardless of 

their native language. English is just one part of that (Appendix 8). 

However, as for BAT Denmark, maintaining some of the original culture is difficult due to 

the company being purchased by a global company. An adaptation of BAT’s distinctive 

corporate culture and inherent BAT language will make it hard to maintain the original 

culture. 

 

4.6 Image 

The image of a company is a very significant factor and the corporate language affects its 

image. Therefore, it could be a reason why companies change their corporate language. 

However, the corporate language affects the image of a company in both positive and 

negative ways. 

 

When choosing English as corporate language it sends a strong signal of internationalisation 

to the outside world. This is also the conclusion of Esben Slot Sørensen: “langt hen af vejen 

handler det om at sende et signal udadtil om, at man er med på internationaliseringen og 

globaliseringen”(Sørensen,2006). So, on one side, it can give the company a good image in 

the international business world as it might be seen as a global company that keeps up with 

time and evolution. Furthermore, English has a high status in the social hierarchy, as well as 

in the business world. Therefore, English is an advantageous tool for a company in marketing 

relations as well(Hjarvard,n.d.). 
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However, the change of corporate language to English might also give the company a bad 

image in its home country. As mentioned in paragraph 4.2.1, a domain loss in parts of the 

Danish business community was found. In this connection, Danes have become very aware 

of their culture and want to maintain it. Consequently, Danes might see it as a threat to the 

Danish culture that companies change corporate language to English.  

 

Moreover, according to Henning K. Frandsen, Danish companies change corporate language 

because: “De vil ikke gøre det, fordi det er smart. De gør det, fordi det er en nødvendighed. 

Der er ikke andet valg i en global virkelighed.”(Ostrynski,2007) As a consequence of it 

being sheer necessity to change corporate language, it “forces” companies to make the shift. 

In that case, it can damage the company’s image. If the change to English corporate language 

is not well thought out and there is no proper knowledge of the implications, it could damage 

the image of the company severely. 
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4.7 Summary 

Different reports show an increase in Danish companies changing corporate language to 

English. English as a modern lingua franca makes it a natural choice when companies change 

corporate language as it increases their ability to compete in international markets. In 

addition, it attracts international clients and employees and makes the communication process 

easier for instance in connection with international clients or subsidiaries placed in another 

country. Moreover, it eliminates the need for translators, thereby saving time and money and 

opens up to new markets and business opportunities. 

 

However, many companies change corporate language to English mainly due to necessity as 

a consequence of globalisation. In addition, it was found that companies have encountered 

communication difficulties with international companies due to poor language skills. These 

range from small misconceptions to broke-down negotiations, which can lead to economic 

consequences for a company. The poor English skills of Danes is consistent with the 

empirical data which illustrated that Danes have become so accustomed to the English 

influence that Danes believe themselves to be better at English than they actually are.  

 

In this connection, it was found that many companies have a more pragmatic attitude towards 

knowledge of English, i.e. English is not a part of the corporate identity, but rather a tool that 

Danish employees have to master. In addition, it was found that English as corporate 

language is not used consistently in companies and that very few companies have a language 

policy or a communication strategy to define a frame of reference for the corporate language. 

Instead, many companies tend to change corporate language to English mainly to signal 

being an internationally oriented company following the internationalisation and 

globalisation.  

However, companies are urged to take their foreign corporate language more seriously and 

make language proficiency a higher priority with current and future employees. Otherwise, 

they will continue to loose money, as will the poor language skills of the employees cause the 

company to receive negative critique. In addition to this, it was found that the inconsistent 

use of a foreign corporate language in a company could damage the work environment. 

Furthermore, the poor English skills of the employees can cause the company to loose 

valuable information of its employees, as their ideas and knowledge might not be expressed 
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due to language difficulties. Estimates show that up to 50% of employees’ input is lost due to 

lack of competence or self-confidence in a foreign language, which is consistent with a 

response from an employee at the A.P. Moller–Maersk Group: “We say what we can say, and 

not what we want to say. This is a big difference”(Appendix 10). 

 

The influence of corporate culture might also cause companies to change corporate language 

to English. A joint corporate culture is beneficial when having foreign employees and 

subsidiaries around the world. While the A.P.Moller-Maersk Group has made use of this and 

created a joint corporate culture, BAT Denmark is now a part of BAT’s joint corporate 

culture as it is a subsidiary of the company. In this connection, a foreign corporate language 

could be used as a tool to influence the employees’ thoughts in terms of making them think 

more internationally thereby creating a joint corporate culture. This was found in the A.P. 

Moller–Maersk Group, where everyone must learn the inherent Mærsk “language”. Also, the 

employees of BAT Denmark have adopted the inherent BAT language and become a part of 

the distinctive look & feel joint corporate culture of BAT.  

 

However, a new joint corporate culture is likely to cause the original corporate culture to 

disappear. As the corporate culture is the public face of the company, the company must try 

to maintain some of its core values. The A:P.Moller–Maersk Group does this through their 

inherent Mærsk “language” whereas BAT Denmark, as a part of BAT, adopts BAT’s 

corporate culture and inherent BAT language making it hard to maintain the original culture. 

This may, however, give a company like BAT Denmark a bad image in its homeland as 

domain loss in Danish society has made Danes very protective of their language and culture. 
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4.8 How the Use of English Affects the Employees 

When a company chooses English as its corporate language, it can be very beneficial for the 

employees. In the next paragraphs, the focus will be on the advantages. Furthermore, it will 

be examined how these advantages benefit the employees. 

 

4.8.1 Easier Communication 

When using English as corporate language it not only makes the communication process 

easier for the companies, but for the employees as well. As a HR Administrator at BAT 

Denmark answered when asked what her experience is working with English as a corporate 

language: “Jeg synes at det var svært i starten, men at det helt klart har været en kæmpe 

“opgradering”af mit engelske sprog. Efterhånden bliver det mere og mere naturligt og nu 

tænker man slet ikke over at man skifter sprog mere.” (Appendix 13). An employee from the 

A.P.Moller–Maersk Group also expresses her opinion: “I use my English skills every day, 

both in work and in my private life. My ability to speak English has given me many 

opportunities in life and also made it possible for me to have many friends of different 

nationalities”(Appendix 1). 

Furthermore, the HR Administrator from BAT Denmark explains the easiness of using 

English: “Alt officielt skriftlig kommunikation foregår på engelsk – du ved jo aldrig hvem der 

senere hen bliver cc’et på din e-mail og tænk hvilket arbejde du så skal lægge i at oversætte 

en kæmpe korrespondance. Så hellere tage den på engelsk fra starten af”(Appendix 13). 

It can therefore save the employees time when English is used as corporate language. 

Moreover, the fact that the employees become used to speaking and thinking English could 

benefit English as corporate language due to the employees becoming more secure with 

English and learn the correct corporate terms. Accordingly, it could increase the language 

skills of the employees as English is used both at work and also in their everyday life. 

 

4.8.2 Working Process 

As mentioned above, the employees can save a lot of time during the working day, when 

English is used as corporate language. It also means that the employees have more energy to 

take care of other work related issues. An employee from Group Relations from the A.P. 

Moller-Maersk Group explains: 
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 When all employees are expected to master a certain level of English, it helps the 

communication process along and ensures that everyone is on the same page when for 

example beginning a new project that spans several countries and cultures (Appendix 8). 

Also, an HR Administrator from BAT Denmark expresses the positive aspect of using 

English in her work: 

Mange har engelsk som andetsprog. Her til morgen har jeg talt med en fra 

Ungarn, Polen, Irland, Sverige, Litauen, en dansker og en brite. Så det er meget blandet. Og 

tit taler vi endda engelsk med vore svenske & norske kollegaer. Simpelthen fordi alle har 

nemmere ved at forstå hvad der så bliver sagt(Appendix 13). 

This illustrates how both the communication and the work process becomes a lot faster for 

the employees in BAT Denmark and the A.P.Moller–Maersk Group when English is used as 

corporate language. 

 

4.8.3 Different inputs 

When people come from different cultures they often do not think alike because they have 

different norms and values in each culture. This can be an advantage for the employees as 

different inputs make the employees able to look at problems from different angles. As the 

HR Administrator from BAT Denmark says about her work place: 

Alle i vores firma er meget åbne omkring og opmærksomme på, at vi alle er 

meget forskellige. Det er også noget som man bruger mange ressourcer på at få 

medarbejderne til at være stolte af og vores slogan “Bring your difference” siger det vidst 

meget godt.(Appendix 13). 

Furthermore, the traditional beliefs of each culture can be challenged when meeting other 

cultures and force the employees to look at themselves and their culture objectively. From 

this, the employees might benefit in becoming better at looking at problems from different 

point of views and see problems that they were not able to see before. 

 

4.8.4 Work Advantage 

Being employed in a company where English is the corporate language is believed to be a 

way of improving one’s job opportunities. As a response to how the change from Danish to 

English corporate language was experienced by the employees, an employee from BAT 
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Denmark said: “Jeg har synes at det var meget positivt. Jeg tror også på, at det vil give mig 

en fordel senere hen i mit professionelle liv”(Appendix 13). 

Another employee from BAT Denmark views the change to English and says: “Det har været 

en positiv oplevelse. Der er endda kommet flere muligheder for avancement i firmaet da det 

er en global virksomhed.”(Appendix 14). 

The employees therefore seem to perceive the change to English corporate language as an 

opportunity for advancement of their careers as well. 

 

4.9 Disadvantages for the Employees 

While a common corporate language may seem as the best way to communicate, it does not 

guarantee perfect communication. As mentioned earlier, it does make the communication 

process easier for the employees when a common language is used. However, the employees 

of a company may be on very different levels regarding language knowledge, comprehension 

problems and intercultural differences. These are all aspects that can create serious 

communication problems (Vollstedt,2002,p.100). Moreover, a study3 from 2007 on the use of 

English corporate language in Danish companies shows a worrying tendency: 

Brugen af engelsk som koncernsprog skaber problemer for kommunikationen 

på danske arbejdspladser. Medarbejderne føler sig usikre på deres sproglige kunnen og 

holder derfor op med at tale sammen. De negative konsekvenser er både faglige og 

sociale.(Engelsk koncernsprog..,2007,May 11) 

Therefore, these issues will be elaborated on in the following. 

 

4.9.1 Insecurity 

When the corporate language of a company is changed to English it is essential that the 

employees be offered language courses in order to enhance their language skills. For 

employees to have poor English skills will make them self-conscious about themselves and 

doubt their abilities. Such courses were offered as part of the transition process to English in 

BAT Denmark. A HR Administrator explains: “vi har fået tilbudt kurser i 

“integrationsperioden” og efterfølgende er det således, at alle medarbejdere har muligheden 

for at spørge deres chef om engelskkurser hvis de føler sig usikre.”(Appendix 22). 

 

                                            
3 The study is based on 14 Danish companies which all have English as corporate language. The study was made by 
Hanne Tange at Aarhus Business School. 
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However, despite language courses being offered, some employees might get insecure or feel 

uncomfortable simply because they have to communicate in another language than their 

mother tongue. When the employees are suddenly forced to speak a foreign language, as was 

for instance mentioned by an employee from BAT Denmark in paragraph 3.7, it can cause 

them to become unsure of themselves or embarrassed when speaking English because they 

are not native speakers. According to Hanne Tange, the employees are worried that any lack 

of linguistic abilities will be perceived as lack of professional qualifications(Engelsk 

koncernsprog..,2007,May 11). Accordingly, the change of language can make the working 

day more difficult for the employees. If they have poor language skills, the employees might 

get low self-confidence and might even start to feel that they are not good at their job. This 

may subsequently be reflected in their work. At worst, it might result in some employees 

resigning their job. In that case, it will create a bad work environment for the other 

employees, if employees are resigning. 

Unfortunately, this is in fact what happened in BAT Denmark. When asked, which internal 

problems were encountered in connection with the shift to English, an HR Administrator 

said: “Forståelsesproblemer og nogle, der ikke tør eller kan tale engelsk, siger bare 

ingenting. Vi havde endda et par der sagde op så de ikke skulle til at snakke engelsk da BAT 

opkøbte House of Prince.”(Appendix 12). So, despite the offer of language courses, some 

employees resigned to avoid speaking English and others simply keep out of conversations at 

for instance meetings and such because they doubt their own language abilities. Normally, 

they would probably be able to present and speak freely about things within their expertise, 

but when they have to speak in a different language than their mother tongue, they are not 

able to express themselves as easily. As an employee from the A.P.Moller-Maersk Group 

puts it: “we say what we can say, and not what we want to say. This is a big 

difference!!!”(Appendix 10). This is consistent with a study from 2007 also mentioned in 

paragraph 4.9: “Vi oplever at medarbejderne i disse virksomheder er tavse. Deres usikkerhed 

over at skulle begå sig på et fremmedsprog får dem til at undgå at tale mere end højst 

nødvendigt, og det kan få betydning for videndelingen i virksomheden.”(Engelsk 

koncernsprog...,2007,May 11). 

Consequently, some of the employees who might have great influence in Danish end up 

being out of line. Instead English becomes a source of power because those who are great at 

speaking English become most influential. Accordingly, when it comes to promotion, an 
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employee with good language skills will be more likely to be promoted whereas a highly 

qualified employee with poor language skills is not as likely a candidate for 

promotion(Vollstedt,2002,p.102).Thus, an employee’s language skills are as equally 

important as qualifications when English is the corporate language. 

Moreover, when the employees might be self-conscious about the way they speak and if they 

do not feel comfortable, they might try to avoid speaking in the foreign language causing 

important information to be lost. An employee further comments on this by saying: “we 

speak Danish whenever we can get away with it” (Appendix 10). For employees to feel that 

the English language is foreign, they will also feel alienated when using it. 

In this connection, Hanne Tange points out that in order to ensure the use of English among 

the employees, it is among other things important to signal that perfect English skills is not 

the language requirement in the company(Mikkelsen, 2007,October 23). 

 

4.9.2 Working Process 

Using English instead of the mother tongue can reduce the work process because it requires 

more energy and takes a longer time to formulate a sentence and remember words. An 

employee from the A.P.Moller–Maersk Group says: “Sometimes it slows down the work 

process as you may not know the right words and you have a hard time explaining the finer 

details. Sometimes you just have a “bad day” where you simply cannot remember the 

words”(Appendix 2). Also, an employee from BAT Denmark says: “..et par gange har man 

måtte stå og omformulere sin sætning i hovedet 10 gange inde man kunne sige noget fordi 

man ikke kunne huske de engelske ord”(Appendix 13). 

With time, however, this feeling might change because it becomes more natural as another 

employee from the A.P.Moller-Maersk Group, says: “…I got used to speaking and writing in 

English and it comes naturally to me now”(Appendix 1). So it might be a question of 

adaptation over time. Yet how much time? An employee from the A.P. Moller–Maersk 

Group says: “After 4 years I am so used to it, I don’t really think about it any 

longer”(Appendix 3). However, while this response might give an idea of a time frame, it is 

not enough to suggest anything as people adapt differently, some more quickly than others. 

Especially older employees might find it difficult to adjust. However, this will be discussed 

in paragraph 4.9.4. 
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4.9.3 Loss of Information 

As was seen in the paragraph above, insecurity of the employees can lead to valuable 

information being lost. Thus, they are not keen on speaking with people who speak another 

language either. According to a survey made by Hanne Tange (2007,March 11), a Danish 

employee who needs information about something or has a work-related problem would 

rather go to another Danish employee for help(Engelsk koncernsprog..,2007,May 11). An 

example could be a Chinese employee, who is an expert on this area. However, because the 

Danish employee decides to go to another Danish employee for help, the information 

received might not be as good as if he or she had spoken with the Chinese employee. 

The employees of the A.P. Moller–Maersk Group and BAT Denmark, respectively, were 

asked about this issue, and they all gave somewhat similar answers, however, there are some 

nuances between the answers. Firstly, this is what an employee from the A.P.Moller–Maersk 

Group replied: 

 In this international business environment I don’t think that it makes much of a 

difference whom to turn to. We seem to have the same values and business conduct that it 

wouldn’t matter. However, in private circles, I take it that it would be easier to explain the 

situation to a person from one’s own cultural background given that we have a shared frame 

of reference(Appendix 2). 

Most of the employees seemed to be of the opinion that whether the problem was work-

related or private, the cultural difference would not be of any relevance as long as the person 

could help in the given situation. In case of it being a private issue, it depends on whether 

they feel confident with the person. 

A HR Administrator from BAT Denmark adds to this: “Nok nærmere i tilfælde hvor man har 

de ældre medarbejdere der ikke snakker engelsk. De ville jo nok vælge at gå til en de kunne 

tale med, altså en der taler dansk. Ellers har folk deres fortrolige kollegaer på kryds og tværs 

af kulturer og sprog(Appendix 12). So based on this response, the older employees are most 

secure when talking to a fellow Dane due to insecurity with the English language, whereas 

the younger employees are more open to speaking English as they have good colleagues from 

different cultures.  
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4.9.4 Older Employees 

With the transition from Danish to English, there may be many employees from the older 

generations that will have difficulties with adapting to a new language. As mentioned in 

paragraph 4.2.3, there is a risk of older people being excluded from the society. 

Consequently, it might be the case in a company as well. The older generations will most 

likely be the ones to fall behind in the transition process, seeing that the generations do not 

have the same knowledge of English compared to the younger generations. An HR 

Administrator from BAT Denmark explains the transition to English: “Selvom vi tilbød 

engelskkurser i starten og stadig gør hvis der virkelig er et behov, tror jeg dog at de ældre 

medarbejdere (+50 år) har haft sværere ved at omstille sig end de yngre”(Appendix 13). 

Therefore, the older employees are, in all probability, in much greater risk of being dismissed 

as opposed to the younger employees, because they lack proper English communication 

skills. Furthermore, it may not seem worth the effort to send the older employees on courses 

to learn proper English communicative skills and intercultural competences, as the general 

tendency is that older people are considered to be slower learners. In addition, it may seem 

much more appealing to hire a young person, whose communication skills are already great 

and has an understanding for the English culture. However, by possibly dismissing a 

relatively large group of older employees the comprehensive knowledge of these long-

serving employees would be lost. 

 

 4.9.5 Cultural Dilemmas 

“Culture is more often a source of conflict than of synergy. Cultural differences are a 

nuisance at best and often a disaster,”(Hofstede, n.d.a). 

It has been a long-standing view that language and culture are 

inseparable(Vollstedt,2002,p.111) and it is common knowledge that when different cultures 

meet, it will inevitably create some problems. For those who work in international business, 

there is a tendency to use a human instinct that “deep inside” all people are the same – but 

they are not (Hofstede, n.d.b). 

The problems arise when it is not taken into consideration that people come from different 

cultural backgrounds and therefore interact in different ways. If people do not know enough 

about each other’s culture it can give rise to misunderstandings, which can create great 

problems on a personal level as well as on a corporate level. 
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With regards to written communication, it is very easy to misunderstand each other because 

the tone of voice cannot be heard and it is difficult to “hear” if something is meant ironically 

or not. However, there is also a risk of insulting others with the writing style of an employee 

without being aware of the insulting tone. As an employee from the A.P.Moller–Maersk 

Group says: 

 A potential problem in writing in a language that you do not master completely is 

the danger of accidentally insulting others by using the wrong tone of voice or the wrong 

expressions. Sounding too formal may offend some people, while others take offence by the 

use of an informal tone (with smileys etc.)(Appendix 8). 

Each culture is very complex, because it consists of several dimensions meaning that even 

the minor things like facial expressions, vocal pitch or minimal responses in a conversation 

can be of great importance in communicating with the different nationalities. “If a company 

goes into another country and make decisions based on how the company operates in its 

home country – the chances are that the company will make some very bad 

decisions”(Hofstede,n.d.b). Therefore, to interact effectively with different cultures, it is 

necessary to understand the differences between the original culture of the company and the 

one the company is interacting with. 

 

It can be a very long process and is complicated by the fact that many companies with 

English as corporate language consist of a workforce of two or often several cultures. 

Consequently, every employee must learn about several different cultures, remember how to 

interact with each one to avoid insulting any of them and still accept the difficulty of working 

in a different language than their mother tongue, in addition to their normal job. Therefore, it 

is very important for the employees of a company not only to have professional language 

skills, but also to learn and to understand that each culture is different and may not see things 

as the Danish employees themselves see it. 

 

When an employee from the A.P.Moller–Maersk Group was asked in 2007 if she had been in 

any situations where it had been either a positive or a negative thing to use the English 

language, she answered: “The only thing in my opinion maybe negative is, sometimes people 

from different country understand English in different way. So we just need to make sure we 

all understand the same thing”(Appendix 9). The same question was asked in 2010 and 
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another employee replied: ”Sometimes a bit mis-communication but as both parties usually 

do not have English as their first language, everyone is relaxed about it”(Appendix 2). From 

this can be seen that even though the employees from the A.P. Moller–Maersk Group have 

years of experience, there still exists internal communication problems due to cultural 

differences. The answers from BAT Denmark, on the other hand, do not indicate cultural 

problems as such, but could simply be due to the brief relationship with English as corporate 

language or not having as many foreign employees in BAT Denmark yet. However, an 

employee from BAT Denmark does say:  

The problem can some time be jokes. It is a bit difficult to make jokes and 

understand them for me sometimes. Furthermore I am not that secure with the written 

language, which also some times causes that I do not join in written discussions and 

jokes(Appendix 20). 

 

4.9.6 Social Relations 

Any insecurity of the employees could also lead to another problem. If the employees are not 

equipped with proper language skills and are unsure of themselves it could possibly cause the 

corporate culture to disappear because poor communication skills keep them from leading 

casual conversations. Moreover, with regards to foreign employees, who work in Danish 

companies and who only speak a foreign language could consequently lead to a freezing out. 

If the Danish employees feel insecure of their English communication skills, they would 

prefer to communicate in Danish and limit their use of English to formal situations as 

explained by an employee at the A.P.Moller-Maersk Group: “we speak Danish whenever we 

can get away with it”(Appendix 10). This could leave foreign employees without any social 

relations or interaction with the Danish employees of the company. 

 

According to Ph.D., Hanne Tange, from Aarhus School of Business, this theory is tenable. 

She argues that there is a tendency for the employees of a company to form groups according 

to nationality(Tange,2007,March 11). This means that in larger companies, Danish and 

foreign employees, respectively, group together according to nationality. However, in smaller 

companies, where there are only a few foreign employees, they tend to group together despite 

their different nationalities. This, however, may be because they do not feel as left out in a 

foreign group as opposed to being in a group consisting of only Danish employees. The 
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Danish employees are more likely to speak their own language when conversing casually and 

may not show consideration for the foreign employees all the time causing them to be 

excluded in some social relations(Tange,2007,March 11). Furthermore, even though the 

group of foreign employees may not have anything in common with regards to nationality, 

nevertheless, they will have in common that none of them knows Danish and everyone 

speaks English. 

 

According to Hanne Tange, the reason for these groupings according to nationality is that it is 

less stressful to communicate with people, who speak the same language. The employees 

experience less insecurity, because they do not need to constantly be aware of how they act 

or how they speak in case someone should feel insulted. They may have a common sense of 

humour or a knowledgeably way of talking together. This relaxed feeling allowing them to 

“loosen up” causes them to seek towards employees with the same nationality. 

An employee from BAT Denmark can agree to this: “The problem can some time be jokes. It 

is a bit difficult to make jokes and understand them for me sometimes…some times causes 

that I do not join in written discussions and jokes”(Appendix 20). 

 

Furthermore, according to Hanne Tange, the importance of creating a common realm of 

understanding and provide the employees with i.e. experiences to share and talk about in the 

lunch break is a huge step of the way to avoid groupings. A HR Administrator explained in 

2007 what the A.P. Moller–Maersk Group did to limit the groupings according to 

nationalities: 

We take great effort in trying to avoid the formation of groupings based on 

nationality or language. Our shipping education (Maersk International Shipping Education) 

brings people from more than 80 different cultures together and ensures that they build an 

international network within the company. People are also stationed in different countries 

and rotate jobs to further their international relations (Appendix 8). 

When asked again in 2010, she explained: “The different training programmes have been 

revised since 2007 – but the concept of putting people from around the world together still 

holds”(Appendix 6). 
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The employees of the A.P.Moller–Maersk Group were asked if they had experienced feeling 

left out in a group of people with a different culture than themselves. An employee replied in 

the following way: 

 Yes, sometimes. When they speak Danish during the lunch or they talk about 

something which I have no idea what it is. But I don’t really think that is because different 

culture. It also happens people have same background. When they talk something I have no 

interesting or…So I think the point is do I want to be included or not (Appendix 9). 

In her reply, she stresses the fact that it not only has something to do with language, but it has 

something to do with interests as well. Nevertheless her reply shows that even though the 

company has good intentions regarding the limiting of groupings in the company it does not 

succeed in all areas. 

Moreover, a HR Administrator from BAT Denmark explains the avoidance of groupings: 

 Alle i vores firma er meget åbne omkring og opmærksomme på, at vi alle er meget 

forskellige. Det er også noget som man bruger mange ressourcer på at få medarbejderne til 

at være stolte af og vores slogan ”Bring your difference” siger det vidst meget 

godt(Appendix 13). 

In this connection, she added that BAT Denmark has introduced courses in Danish: “I den 

forbindelse er der 2 slags hold: 1 for de svensktalende(Norge,Sverige,Finland) og 1 for de 

engelsktalende(alle andre nationer)”(Appendix 22). This could be a way of giving the 

foreign employees a way of feeling more closely connected to the Danish employees and the 

company. 

 

One of the reasons why employees of different nationalities might have difficulty conversing 

and establishing social relations with each other could be because of different understandings 

of what constitutes humour, which is an important factor in establishing social relations. 

What constitutes humour is very different in each culture and therefore requires some insight 

before it being comprehended to its full extent. 
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4.10 Summary 

English as corporate language helps the communication process along and speeds up the 

work process as written documentation for instance can be forwarded in English without 

having to translate anything. However, it may also reduce the work process as formulating 

sentences and remembering words take longer as explained by employees from BAT 

Denmark and the A.P.Moller-Maersk Group. This, however, seems to be a question of 

adapting to a new language.  

The employees’ use of English in their work also helps increase their English skills as they 

become accustomed to English allowing them to benefit from the language upgrade in their 

private life and give them an opportunity to befriend people of other nationalities. Moreover, 

English as corporate language is considered a work advantage, as it is believed to help the 

advancement of one’s career. 

 

Furthermore, being a multicultural workforce can benefit the employees, as people from 

different cultures often do not think alike, which could provide new and interesting inputs. 

However, interacting with foreign employees and clients of different cultures can easily lead 

to misunderstandings particularly in written communication as it is difficult to “hear” 

whether something might be meant ironically. An understanding of intercultural business 

communication is therefore important to avoid misunderstandings and insulting other cultures 

by accident. As was found in the A.P.Moller-Maersk Group, despite many years of 

experience with English, internal communication problems due to cultural differences still 

occur. 

 

In addition, easier communication does not equal perfect communication. Because the 

employees might be on different levels regarding language knowledge, comprehension 

problems and intercultural differences, communication difficulties are likely to appear. The 

employees’ awareness of their poor English skills results in self-consciousness and doubting 

their abilities causing insecurity or embarrassment. Consequently, it results in low self-

confidence leading to avoidance of speaking English causing important information to be lost 

as explained by an employee at the A.P. Moller-Maersk Group. At worst, it leads to 

employees resigning due to doubting their abilities, as was the case with some employees 

from BAT Denmark despite being offered language courses. 
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Accordingly, English becomes a source of power where the most influential become those 

who master English whereas those with poor language skills end up out of line. Thereby, an 

employee with good English skills is more likely to be promoted as opposed to a highly 

qualified employee with poor English skills. Consequently, language skills become as 

equally important as qualifications when English is the corporate language. 

In this connection, many older employees are the most likely to fall behind, as they do not 

have the same knowledge of English as the younger generations. An employee from BAT 

Denmark agreed that their older employees had more difficulty adapting to the transition to 

English than the younger generations. Accordingly, older employees are in greater risk of 

being dismissed due to lacking proper English skills. The exclusion of older generations is 

therefore as likely in companies as it is in society.  

 

The insecurity of speaking English also jeopardises the corporate culture in terms of social 

relations, as leading casual conversations with foreign employees can be a challenge. It was 

found that there is a tendency for Danish and foreign employees to group together according 

to nationality. The A.P.Moller–Maersk Group takes great effort in trying to avoid the 

formation of groupings through for instance job rotation as does BAT Denmark use the 

slogan “Bring your difference” as a way of preventing this tendency.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 67

5. Conclusion 

English as the modern lingua franca of today influences Danish society in different ways. On 

one hand, the influence is advantageous, as the society has opened up to the surrounding 

world and the awareness of the Danish Government as to the fact that the world has become 

an increasingly global society. A society of which Denmark must be a part of if it is to keep 

its influential position. The Government’s efforts to internationalise the education system will 

therefore benefit Danish society, as this is a necessity to keep up in the globalisation process. 

 

On the other hand, the domain loss in certain areas is cause for concern; however, it was 

found that it is no actual threat to the Danish language. Though, there is the risk of exclusion 

of the untrained and older generations as well as the creation of a new group of functional 

illiterates. However, as the globalisation process will only continue to increase and because 

Denmark’s strength is to be an integrated part of the international society it must be 

considered a risk worth taking. 

 

Furthermore, it was discovered that while communication, corporate culture and image are 

reasons why companies such as the A.P.Moller-Maersk Group change corporate language to 

English, Danish companies also make the change due to being purchased by global 

companies such as BAT Denmark. In addition, it was found that many companies change 

corporate language to English simply due to necessity in a global environment and that they 

use English pragmatically instead of having a consistent approach to English in the form of a 

language policy or communication strategy. Instead the announcement that our corporate 

language is English is simply a way for the companies to signal being a part of the 

internationalisation.  

Regardless of the reason for Danish companies to change corporate language to English, they 

are too hasty in their decision to go global as to consider the high level of English skills 

expected and required to do business globally. This was found in that poor language skills of 

the employees have resulted in communication difficulties, insecurity, loss of information 

and loss of business leading to economic consequences in companies, partly due to Danes’ 

belief to speak better English than is actually the case.  
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Because the A.P.Moller-Maersk Group has had English as corporate language for 13 years, 

the company’s knowledge of English has, over the years, led to a consistent approach to 

English as corporate language. Therefore, English now seem to affect the company 

positively. Even though there is no language policy as such, there exist some implicit rules as 

to the use of English, which have been formed during the company’s long-time experience 

with English. Also the employees use English consistently and their English skills suggest 

proper language skills reflecting the company’s expectations when hiring as job 

advertisements and interviews are in English. In addition, the employees seem positive 

towards the use of English as it benefits their personal life and working life. Though, there 

still exists some insecurity issues regarding English, however, these are probably 

unavoidable, as one might only ever feel completely secure with one’s mother tongue.  

 

English as corporate language in BAT Denmark was found to be a choice made due to 

necessity as a consequence of becoming a subsidiary to a global company. Because there is 

no language policy or rules, English is used pragmatically in the company despite most 

written material being in English and the offer of language courses, which is also seen in the 

employees’ use of Danish when possible. Announcing that English is the corporate language 

of BAT Denmark is therefore mostly used to signal being a part of the internationalisation. 

The change, however, affected some employees negatively as they resigned their job or keep 

out of conversations whenever possible. Others view it positively as an enhancement of their 

English skills and an advantage in their personal life as well as a work advantage to further 

their careers. The difference in opinion by the employees could be due to the different age 

groups as it was found in the empirical study that the younger generations are more open 

towards English as opposed to older generations. However, while English as corporate 

language still is a relatively new experience, the employees’ English skills will probably 

increase with the hiring of new employees as job advertisements and interviews are now only 

in English which shows the company’s expectations to proper English skills.   

 

In conclusion, English as corporate language in Danish companies does offer more benefits 

than costs; provided that companies understand the significant importance of prioritising 

language proficiency as well as it being acknowledged and used as a basic asset for the future 

success of companies.  
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To be able to change the current tendency of companies loosing business, they must 

acknowledge the importance of a language policy or a communication strategy for the use of 

English. In addition, it is necessary to ensure a consistent use of English in the company and 

among the employees. In this connection, the company must stress that perfect language 

skills are not the language requirement to ease the transition and make the employees feel 

more secure. Finally, companies must acknowledge the fact that changing corporate language 

does not automatically change the employees’ conduct overnight. The employees must build 

up their English competences and get over their high level of insecurity regarding English as 

well as create a common realm of understanding with their foreign colleagues. It is therefore 

a long-term process. However, if companies are to stay competitive on international markets 

and keep their competitive edge, they will have to acknowledge this fact now and turn their 

mistakes into usable knowledge. 
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Questionnaire from the A.P.Moller-Maersk Group 
7. Appendices 

 
Appendix 1 
 
Department/Division: Centre Customer Service 
Occupation: Business Developer 
 

1. What is your experience working with English as a corporate language? 

In the beginning it took some time to find the right words to get the meaning I intended, but I 

got used to speaking and writing in English and it comes naturally to me now. 

 

2. In what way does the English language affect you in your daily life? 

I use my English skills every day, both in work and in my private life. My ability to speak 

English has given me many opportunities in life and also made it possible for me to have 

many friends of different nationalities. 

 

3. Have you been in any situations where it has been either a positive or a negative 

thing to use the English language? If so, which situation and in what way? 

I cannot think of any negative situations. However, a lot of positive ones come to mind. 

Mainly the opportunities to learn about new cultures and gain new friends because I am able 

to speak English. 

 

4. Do you ever feel that you have a hard time expressing yourself in another language 

than your mother tongue? And do you feel that it slows down your work process?  

It depends on how well you speak the language. Especially in the first years of using the 

English language, I would search for the correct word to get the intended meaning, but not 

anymore. Another situation could be if I start working within a field of work with many 

specialised expressions or a lot of technical expressions. Those words have to be learnt 

quickly in order for me to be able to express myself correctly. 

 

5. Have you ever felt secluded in a group where the others have another cultural 

background than your own? 

No. 
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6. When faced with a problem, who would you rather turn to – people from your own 

cultural background? Or people from a different culture? Please elaborate on your 

choice.   

That depends on the problem. I prefer to go to the person whom I expect knows more about 

the subject. I am not influenced by a person’s nationality when I decide to go ask him/her for 

help. I decide based on the person’s skills and knowledge. 
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Questionnaire from the A.P.Moller-Maersk Group 
Appendix 2 
 
Department/Division: HQ Facility Management 
Occupation: Project Manager (Administrator) 
 

1. What is your experience working with English as a corporate language? 

It usually works out ok. Sometimes a bit of mis-communication but as both parties usually do 

not have English as their first language, everyone is relaxed about it. It can, however, in 

some cases also be frustrating in cases where you can’t explain the finer points of an issue. 

 

2. In what way does the English language affect you in your daily life? 

I think English and sometimes also speak English with my Danish friends by accident. Some 

terms can be hard to remember what is called in Danish so my Danish sometimes sounds 

very “Anglophile”. 

 

3. Have you been in any situations where it has been either a positive or a negative 

thing to use the English language? If so, which situation and in what way? 

Positive: I can communicate almost everywhere in the world 

Negative: Can’t think of any.. 

 

4. Do you ever feel that you have a hard time expressing yourself in another language 

than your mother tongue? And do you feel that it slows down your work process?  

Sometimes it slows down the work process as you may not know the right words and you 

have a hard time explaining the finer details. Sometimes you just have a “bad day” where 

you simply cannot remember the words.. 

 

5. Have you ever felt secluded in a group where the others have another cultural 

background than your own? 

If I am the only one not understanding the language spoken – yes, I would feel as an outsider. 
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6. When faced with a problem, who would you rather turn to – people from your own 

cultural background? Or people from a different culture? Please elaborate on your 

choice.   

In this international business environment I don’t think that it makes much of a difference 

whom to turn to. We seem to have the same values and business conduct that it wouldn’t 

matter. 

However, in private circles, I take it that it would be easier to explain the situation to a 

person from one’s own cultural background given that we have a shared frame of reference. 
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Questionnaire from the A.P.Moller-Maersk Group 
Appendix 3 
 
Department/Division: HR 
Occupation: HR Partner 
 

1. What is your experience working with English as corporate language? 

I think it is fantastic; it gives a great working dynamics as it means that lots persons with 

different cultural backgrounds can work together.  

 

2. In what way does the English language affect you in your daily life? 

After 4 years I am so used to it, I don’t really think about it any longer. 

 

3. Have you been in any situations where it has been either a positive or a negative thing to 

use the English language? If so, which situation and in what way? 

Sometimes being used to speaking English gives you an advantage compared to persons 

who are not so accustomed to it. This mainly when negotiating. At times it is also a 

disadvantage if you are for example in an interview situation, where the interview has to be 

in English, but the interviewee is clearly not comfortable with it. 

 

4. Do you ever feel that you have a hard time expressing yourself in another language than 

your mother tongue? And do you feel that it slows down your work process? No – at least 

not in English. 

 

5. Have you ever felt secluded in a group where the others have another cultural background 

than your own? No 

 

6. When faced with a problem, who would you rather turn to – people from your own 

cultural background? Or people from a different culture? Please elaborate on your choice.   

I would not select a person based on their cultural belonging but rather based on 

competences as the purpose would be to get the problem solved.  
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7. As an employee how did you experience the change from Danish to English corporate 

language – negative or positive? In what ways and why? I have only worked in English 

speaking corporate settings. 

 

8. Which language do you use when speaking to your superior/subordinate? If Danish, why 

not English? English 

 

9. When do you use the corporate language? 

- do you read manuals, letters, reports in the corporate language? 

In everything that I do 

 

10. Do you write in the corporate language i.e. emails? Yes 

 

11. On a daily basis, do you use the corporate language to speak to people whose native 

language is English? Yes 

 

12. Do you use the corporate language when speaking to another Dane? If no, why? Yes 

 

13. Which language is used at meetings? If it is only Danes, Danish – otherwise English. 

Minutes of meetings, etc, are however always made in English.  

 

14. When answering the phone do you always answer in Danish? 

I answer “Human Resources”, so I actually answer in English. 
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Questionnaire from the A.P.Moller-Maersk Group 
Appendix 4 
 
Department/Division:  HR 
Occupation:  HR Partner 
 

1. What is your experience working with English as corporate language? 

My experience is good in the sense that I do not think very much about it – in Maersk we 

have an international environment and most people that we interact with are non-Danes 

which makes it very natural to speak English. 

 

2. In what way does the English language affect you in your daily life? 

The fact that we speak English does not really affect my daily work. Very quickly you get 

used to it and it becomes the natural way of communicating. 

 

3. Have you been in any situations where it has been either a positive or a negative thing to 

use the English language? If so, which situation and in what way? 

I have never experienced any negative situations due to using English as a corporate 

language. On the contrary, I see it as a positive fact that we are able to communicate 

across nationalities and ethnicities in our daily communication. 

  

4. Do you ever feel that you have a hard time expressing yourself in another language than 

your mother tongue? And do you feel that it slows down your work process? 

No. Very rarely I have difficulties finding the right words due to the fact that I do not use 

my mother tongue. It is mostly with idioms that it can sometimes be challenging to find the 

right words. 

 

5. Have you ever felt secluded in a group where the others have another cultural background 

than your own? 

No 
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6. When faced with a problem, who would you rather turn to – people from your own 

cultural background? Or people from a different culture? Please elaborate on your choice.  

It has absolutely no influence on my decision who to turn to – depends on the professional 

field of the question. 

  

7. As an employee how did you experience the change from Danish to English corporate 

language – negative or positive? In what ways and why? 

The only obstacle was in the very beginning where I could be somewhat self conscious 

when speaking in large groups. It took some getting used to in the beginning. 

 

8. Which language do you use when speaking to your superior/subordinate? If Danish, why 

not English? 

It depends – if I have a 1:1 meeting with my manager or my colleague who is Danish, then 

we speak Danish. If there is just one non Danish employee in a meeting, the language is 

automatically English. 

 

9. When do you use the corporate language? 

- do you read manuals, letters, reports in the corporate language? 

Almost everything in writing is in English. All correspondence is done in English and all 

our policies are written in English. Even between Danish colleagues, the language used is 

English (you never know if the correspondence might be forwarded to a non Danish 

speaking person, so sake good order, everything is in English. 

 

10. Do you write in the corporate language i.e. emails? 

Yes always – ref above 

 

11. On a daily basis, do you use the corporate language to speak to people whose native 

language is English?  

Yes 

 

12. Do you use the corporate language when speaking to another Dane? If no, why? 

Yes, unless it is in a 1:1 meeting or a 1:1 lunch 



 84

 

13. Which language is used at meetings? 

Almost always English 

 

14. When answering the phone do you always answer in Danish? 

No – I answer with my department and name 
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Questionnaire from the A.P.Moller-Maersk Group 
Appendix 5 
 
Afdeling: Headquarters Human Resources 
Stilling: Student Assistant  
 

1. Hvad er din erfaring med at arbejde med engelsk som virksomhedssprog? De er gode, det 

fungere uden problemer. Studere på engelsk til dagligt. 

 

2. På hvilken måde påvirker det engelske sprog dig i dit daglige arbejde? Det påvirker mig 

ikke.  

 

3. Har du oplevet nogle situationer hvor det enten har været positivt eller negativt at bruge 

det engelske sprog? Hvis ja, hvilke situationer og på hvilken måde? Positivt, da engelsk 

fungere bedst for mig i forhold til fagtermer.  

 

4. Føler du at du nogle gange har svært ved at udtrykke dig på et andet sprog end dit 

modersmål? Og føler du at det sinker dig i dit arbejde? Nej, engelsk kommer stort set lige så 

naturligt som dansk.  

 

5. Har du nogensinde følt dig isoleret i en gruppe hvor de andre har en anden kulturel 

baggrund? Ja, men dette skyldes ikke sproget.  

 

6. Hvem går du helst til når du står over for et problem – går du til folk der har samme 

kulturelle baggrund som dig? Eller går du gerne til folk med en anden kulturel baggrund? 

Uddyb venligst dit svar. Jeg går til den, jeg mener, kan løse problemet, uafhængigt af 

hvilken kulturel lighed/forskel der måtte være.  

 

7. Hvordan oplevede du ændringen fra dansk til engelsk virksomhedssprog – var det en 

positiv eller negativ oplevelse? Hvorfor og hvordan? Jeg har ikke oplevet ændringen. 

 

 

8. Hvilket sprog taler du med din overordnede/underordnede? Hvis dansk, hvorfor ikke 

engelsk? Dansk fordi hun er dansk.  
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9. Hvornår bruger du virksomhedssproget? 

- læser du manualer, breve, rapporter på virksomhedssproget? 

Når det står på engelsk eller nogen taler engelsk til mig. Når modtager ikke taler dansk 

eller evt senere modtager ikke taler dansk.  

 

10. Skriver du på virksomhedssproget – emails f.eks.? 

Ja, med mindre jeg ved modtageren er dansker og det er usandsynligt, at modtager 

forwarder mailen.  

 

11. Taler du i dit daglige arbejde med folk der har engelsk som modersmål? Ja.  

 

12. Bruger du virksomhedssproget engelsk når du taler med en anden dansker? Hvis nej, 

hvorfor? Til tider, men for det meste er det dansk, med mindre, at der er andre lyttere.  

 

13. Hvilket sprog bruges ved møder? 

Dansk eller engelsk, afhængig af deltagerne.  

 

14. Når telefonen ringer svarer du så altid på dansk? 

Stort set altid.  

 

 

 

 

 

 

 

 

 

 

 
 
 



 87

The A.P.Moller-Maersk Group 
Appendix 6 

       Email Correspondence 6/9 - 2010 

   

Hej Charlotte 

  

Hermed et par tilføjelser til mine svar fra 2007: 

  

2) Mærsk Post, the global employee magazine, has been published only in English since 

2007. 

  

3) Another improvement is the fact that it enables more focused external communication and 

branding efforts to an increasingly more global audience. The same message goes out to very 

specific - but geographically dispersed - target groups.  

  

5) The internal magazine and the corporate brochure are now only in English. Same goes for 

maersk.com which has exclusively been in English since January 2010. 

  

7) The different training programmes have been revised since 2007 - but the concept of 

putting people from around the world together still holds.  

  

 
Med venlig hilsen  
Marie Damsgaard  
Group Relations, Branding  
  
A.P. Møller - Mærsk A/S  
Esplanaden 50  
1098 København K  
Reg. No: 22756214  
Tel: +45 3363 3502  
Mob: +45 2148 3950  
www.maersk.com  
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The A.P.Moller-Maersk Group 

Appendix 7 
Email Correspondence 10/11 - 2010 

 

 

HejCharlotte 

   

Den eneste politik vi har på området er, at engelsk er vores koncernsprog. Dvs alt 

kommunikation til og fra topledelsen, samt dokumentation mv er på engelsk, og der tales ofte 

engelsk på vores kontorer rundt om i verden, da vi har mange internationale medarbejdere. 

Intern kommunikation på koncernniveau er på engelsk, men der findes også lokalt sprogede 

medier.  

 

 

 
 

Marie Damsgaard  
Group Relations, Branding  
 
 
A.P. Moller - Maersk A/S  
Esplanaden 50  
1098 Copenhagen  
Denmark  
Reg. No.: 22756214  
Tel: +45 3363 3502  
Cell: +45 2148 3950  
www.maersk.com 
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Questionnaire from the A.P.Moller-Maersk Group 
 
Appendix 8 

Questionnaire from 2007 

Questions and answers from an employee in Group Communication, A.P. Moller – Maersk 

Group. 

 

1. Why has the A.P. Moller – Maersk Group chosen to use English as their corporate 

language? 

The decision to make English the corporate language was made in connection with the 

launch of our intranet around ten years ago. It was decided that different language versions 

of the intranet would slow down the process considerably and would limit people’s ability to 

reach all of their colleagues by posting news items and stories. 

 

In 1999, the purchase of the shipping company Sealand brought many non-Danes to work in 

the head quarters in Copenhagen. This also called for a common corporate language. 

 

Because of certain rules and regulations some of our communication must be in Danish (such 

as announcements to the stock exchange, etc.) – which we also publish in English as a 

service to non-Danish speakers. Our website is also in two different languages, and our 

company brochures and Fundamental Business Principles come in several different 

languages dependant on local demands. 

 

2. When did the A.P. Moller – Maersk Group begin using English as their corporate 

language? 

(See question 1) The first English edition of Mærsk Post (the company’s internal magazine) 

was published in 1975. Since then, the magazine has been produced in two language versions 

(Danish and English). 

 

3. What has it improved? 

When all employees are expected to master a certain level of English, it helps the 

communication process along and ensures that everyone is on the same page when for 

example beginning a new project that spans several countries and cultures. 
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It also supports our system of job rotation, which allows people to change jobs and locations 

within the company. As an employee of A.P. Moller – Maersk you know that no matter where 

you go in the world, you will be able to take on the challenge of a new job and a new 

location, without having to worry about the language. 

 

4. Has it created any internal problems? If so, which problems has it created? And 

what could be the reason for these problems? 

A potential problem of writing in a language that you do not master completely is the danger 

of accidentally insulting others by using the wrong tone of voice or the wrong expressions. 

Sounding too formal may offend some people, while others take offence by the use of an 

informal tone (with smileys etc). 

 

5. How has the A.P. Moller – Maersk Group made sure that the employees use English 

as the corporate language? 

Employees are encouraged to conduct all of their written communication in English. All 

official documents and memos to management are to be in English, as well as e-mail 

correspondence etc. Guidelines and policies are all in English, and all published material 

(such as the internal magazine, the annual report, corporate brochures, etc) is available in 

English. 

 

6. Have you experienced that the use of English in some cases slows down the work 

process because the employees has to adapt to another language? 

Sometimes it can take a little bit longer to understand each other than if we all had the same 

native language. However, as with all major companies with a long history, there is an 

inherent A.P. Møller –Mærsk “language” that everyone has to learn when entering the 

company – regardless of their native language. English is just one part of that. 

 

7. When people are of different cultures they tend to turn to other people of their own 

culture. Have you experienced any problems of this kind? 

We take great effort in trying to avoid the formation of groupings based on nationality or 

language. Our shipping education (Maersk International Shipping Education) brings people 

from more than 80 different cultures together and ensures that they build an international 
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network within the company. People are also stationed in different countries and rotate jobs 

to further their international relations.  
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Questionnaire from the A.P.Moller-Maersk Group 
Appendix 9 

Questionnaire from 2007 

Questiones and answers from an employee in Group IT, Shared IT & Infrastructure Service 

and Strategy, A.P. Moller – Maersk Group. 

 

1. What is your experience working with English as corporate language? 

I think it is really good. We can communicate people from different country directly. 

 

2. In what way does the English language affect you in your daily life? 

I have to speak English, write in English and even more use the English way to think. 

 

3. Have you been in any situations where it has been either a positive or a negative 

thing to use the English language? If so, which situation and in what way? 

I am sure there are lots of positive things using English. People from different country can 

understand each other directly. For instance, if I receive an email from China and I want to 

forward it to German. It would be quite easy if the email is written in English and I can 

forward directly, otherwise I have to rewrite the email. Also if there is some public 

documentation, it is no need to waist resource to write in different languages. The only thing 

in my opinion maybe negative is, sometimes people from different country understand 

English in different way. So we just need to make sure we all understand the same thing. 

 

4. Do you ever feel that you have a hard time expressing yourself in another language 

than your mother tongue? And do you feel that it slows down your work process?  

No, I don’t think so. Actually I think it is a little bit funny sometimes, when you try to explain 

something to the people who has different culture with you. And we are laughing all the time. 

This never slows down my work. 

 

5. Have you ever felt secluded in a group where the others have another cultural 

background than your own? 

Yes, sometimes. When they speak Danish during the lunch or they talk about something 

which I have no idea what it is. But I don’t really think that is because different culture. It 
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also happens people have same background. When they talk something I have no interesting 

or…So I think the point is do I want to be included or not. 

 

6. When faced with a problem, who would you rather turn to – people from your own 

cultural background? Or people from a different culture? Please elaborate on your 

choice. 

Basically, I will go to the one who can help me with this problem no matter where he comes 

from. However, in some situation I would prefer people who have the same culture with me if 

I face a personal problem or it is easy to understand  for people from same culture. 
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Questionnaire from the A.P.Moller-Maersk Group 
Appendix 10 

Questionnaire from 2007 

To the “expert”: 

1. Why has the A.P. Moller – Maersk Group chosen to use English as their corporate 

language? 

Then all nations can work together. This reduces the need for translators. 

 

2. When did the A.P. Moller – Maersk Group begin using English as their corporate 

language? 

I do not know. 

 

3. What has it improved? 

Resources are more flexible, we can use an Indian a Englishman or even a Swede, if he/she 

just have the right competencies at the job. 

 

4. Has it created any internal problems? If so, which problems has it created? And 

what could be the reasons for these problems? 

Yes we say what we can say, and not what we want to say. This is a big difference !!! 

 

5. How has the A.P. Moller – Maersk Group made sure that the employees use English 

as the corporate language? 

Not all mails are in English. It is varying from department to department. BUT in the case 

there is a language conflict; English is used always without discussion. 

 

6. Have you experienced that the use of English in some cases slows down the work 

process because the employee has to adapt to another language? 

Yes a lot, we speak Danish whenever we can get away with it. 

I lived in France, and after a day speaking foreign language, I was more tired at the evening. 

Same when speaking English. 

 

7. When people are of different cultures, they tend to turn to other people of their own 

culture. Have you experienced any problems of this kind? 



 95

Yes, but this is not a language issue. There are certain international norms, that we try to 

follow.  
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Questionnaire from the A.P.Moller-Maersk Group 
Appendix 11 
 

Questionnaire from 2007 

The employee: 

1. What is your experience working with English as corporate language? 

After sometime you do not think over it anymore, and you just write in English. 

 

2. In what way does the English language affect you in your daily life? 

It is a limitation, we loose the details. 

 

3. Have you been in any situations where it has been either a positive or a negative 

thing to use the English language? If so, which situation and in what way? 

When you need to forward some written text to any outside DK. The there is a benefit that it 

is already written in English.  

Negative is when we do not understand each other. Then we sometime think it is caused by 

the language. 

 

4. Do you ever feel that you have a hard time expressing yourself in another language 

than your mother tongue? And do you feel that it slows down your work process? 

Yes & Yes 

 

5. Have you ever felt secluded in a group where the others have another cultural 

background than your own? 

Yes 

 

6. When faced with a problem, who would you rather turn to – people from your own 

cultural background? Or people from a different culture? Please elaborate on your 

choice? 

If it is with international relevance then I prefer to have other cultures view. 
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Questionnaire from BAT Denmark 
Appendix 12              (Dansk version valgt) 
 
Afdeling: HR 
Stilling: HR Administrator 
 

1. Hvornår og hvorfor har BAT Denmark valgt engelsk som virksomhedssprog? 

Altså det drejer sig ikke om et decideret valg. Da koncernen er engelsk arbejder man sammen 

med mange ikke-dansktalende og er derfor ”tvunget” til at snakke og skrive engelsk. Men vi 

har ikke nogen regel der dikterer, at vi skal snakke engelsk. 

 

2. Hvad har det forbedret? 

Alles sprogkundskaber. Og dermed firmaets internationalitet. 

 

3. Har det skabt nogle interne problemer? Hvis ja, hvilke problemer har det skabt? 

Og hvad kunne være grunden til disse problemer? 

Forståelsesproblemer og nogle, der ikke tør eller kan tale engelsk, siger bare ingenting. Vi 

havde endda et par der sagde op så de ikke skulle til at snakke engelsk da BAT opkøbte 

House of Prince. 

 

4. Hvordan forberedte BAT Denmark deres medarbejdere på skiftet fra dansk til 

engelsk virksomhedssprog? 

Ved at tilbyde sprogkurser på forskellige niveauer. 

 

5. Hvordan sikrer BAT Denmark at medarbejderne bruger engelsk som 

virksomhedssprog? 

Det sikrer man ikke direkte. Men indirekte i og med at alle formularer, meddelelser og 

rapporteringsprocedurer og –processer er på engelsk. 

 

6. Har du oplevet at brugen af engelsk i nogle tilfælde har sinket arbejdsprocessen 

fordi medarbejderen skal omstille sig til et andet sprog? 

Ikke rigtigt. 
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7. Når folk har forskellige kulturelle baggrunde har de en tendens til at gå til andre 

med samme kulturelle baggrund. Har du oplevet problemer af denne art? 

Nej ikke rigtigt. Nok nærmere i tilfælde hvor man har de ældre medarbejdere der ikke 

snakker engelsk. De ville jo nok vælge at gå til en de kunne tale med, altså en der taler dansk. 

Ellers har folk deres fortrolige kollegaer på kryds og tværs af kulturer og sprog. 

 

8. Har virksomheden en sprogpolitik mht. brugen af dansk og virksomhedssproget – 

dvs. er der situationer, hvor det danske eller engelske sprog skal bruges? 

Nej. 

 

9.  Bliver generalforsamlingen holdt på dansk eller engelsk? 

Engelsk. 

 

10. Er virksomhedsbladet på dansk eller virksomhedssproget?  

Vi har ikke noget ”blad”. Men alle nyhedsbreve der sendes ud per e-mail er på engelsk da de 

ofte henvender sig til hele Norden som DK jo er hovedkontor for. Også pga. de expats vi har 

i DK – de ville jo ikke have glæde af et dansk nyhedsbrev. 

 

11. Er alle nyhedsbreve skrevet på dansk eller virksomhedssproget? 

Se svar ovenfor. 

 

12. Hvilket sprog bruges på virksomhedens intranet? 

Engelsk 

 

13. Er der brug for andre sprog end dansk og engelsk i virksomheden?   

Nej. 
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Questionnaire from BAT Denmark 

Appendix 13     (Dansk version 
valgt) 
       
Afdeling: HR 
Stilling: HR Administrator 
 

15. Hvad er din erfaring med at arbejde med engelsk som virksomhedssprog? Jeg synes 

det var svært i starten, men at det helt klart har været en kæmpe ”opgradering” af mit 

engelske sprog. Efterhånden bliver det mere og mere naturligt og nu tænker man slet ikke 

over at man skifter sprog mere. 

 

16. På hvilken måde påvirker det engelske sprog dig i dit daglige arbejde? 

Det påvirker mig en hel del idet jeg sidder i HR og derfor skal hjælpe både vores danske og 

udenlandske medarbejdere med alt fra oversættelse af telefonregninger, kommunikation med 

udlejere, forklaring af lønsedler og hjælp med virksomhedens mange andre processer og 

systemer. 

 

17. Har du oplevet nogle situationer hvor det enten har været positivt eller negativt at 

bruge det engelske sprog? Hvis ja, hvilke situationer og på hvilken måde? En positiv 

oplevelse er, når udlændingene kommenterer hvor godt og tydeligt engelsk vi danskere 

snakker. Og hvor mange danskere – unge som gamle – der kan engelsk. En negativ oplevelse 

kunne være, at man et par gange har måttet stå og omformulere sin sætning i hovedet 10 

gange inden man kunne sige noget fordi man ikke kunne huske de engelske ord. 

 

18. Føler du at du nogle gange har svært ved at udtrykke dig på et andet sprog end dit 

modersmål? Og føler du at det sinker dig i dit arbejde? Svarede lidt på dette i forrige 

spørgsmål. Men det var nærmest kun i starten at det skete at man måtte tænke lidt ekstra før 

man talte. Efterhånden har man lært at det er okay ikke altid at bruge lange fine engelske ord 

men at det vigtigste er, at budskabet kommer frem. 

 

19. Har du nogensinde følt dig isoleret i en gruppe hvor de andre har en anden kulturel 

baggrund? Nej. Alle i vores firma er meget åbne omkring og opmærksomme på, at vi alle er 

meget forskellige. Det er også noget som man bruger mange ressourcer på at få 
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medarbejderne til at være stolte af og vores slogan ”Bring your difference” siger det vidst 

meget godt. Så det har jeg aldrig oplevet. 

20. Hvem går du helst til når du står over for et problem – går du til folk der har samme 

kulturelle baggrund som dig? Eller går du gerne til folk med en anden kulturel 

baggrund? Uddyb venligst dit svar. Jeg går til den der har den faglige viden som jeg kunne 

bruge for at løse problemet – uanset deres kulturelle baggrund. Og hvis det er et problem af 

personlig karakter går jeg til de af mine kollegaer som gennem årene er blevet mine venner. 

Og det er faktisk heller ikke kun danskere. 

 

21. Hvordan oplevede du ændringen fra dansk til engelsk virksomhedssprog – var det 

en positiv eller negativ oplevelse? Hvorfor og hvordan? Jeg har synes at det var meget 

positivt. Jeg tror også på, at det vil give mig en fordel senere hen i mit professionelle liv. 

Selvom vi tilbød engelskkurser i starten og stadig gør hvis der virkeligt er et behov, tror jeg 

dog at de ældre medarbejdere(+50 år) har haft sværere ved at omstille sig end de yngre. 

 

22. Hvilket sprog taler du med din overordnede/underordnede? Hvis dansk, hvorfor 

ikke engelsk? Lige nu taler jeg dansk fordi vi begge er danske. Men jeg starter snart i en ny 

stilling i min afdeling hvor vi kommer til at snakke engelsk. Og førhen har jeg også haft flere 

forskellige engelske chefer og nære kollegaer. Nogle gange snakker vi endda engelsk og 

opdager så først efter et par minutter, at alle omkring bordet er danske.  

 

23. Hvornår bruger du virksomhedssproget? 

- læser du manualer, breve, rapporter på virksomhedssproget? 

Alt officielt skriftlig kommunikation foregår på engelsk – du ved jo aldrig hvem der senere 

hen bliver cc´et på din e-mail og tænk hvilket arbejde du så skal ligge i at oversætte en 

kæmpe korrespondance. Så hellere tage den på engelsk fra starten af. På vores intranet er alt 

også på engelsk. Og så bruger jeg da også engelsk derhjemme – selv mit nye fjernsyn havde 

ikke dansk i manualen. Så der måtte jeg også sidde og læse engelsk. 

 

24. Skriver du på virksomhedssproget – emails f.eks.? 

Det svarede jeg på i forrige spørgsmål ☺ 
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25. Taler du i dit daglige arbejde med folk der har engelsk som modersmål? Både og. 

Mange har engelsk som andetsprog. Her til morgen har jeg talt med en fra Ungarn, Polen, 

Irland, Sverige, Litauen, en dansker og en brite. Så det er meget blandet. Og tit taler vi endda 

engelsk med vore svenske & norske kollegaer. Simpelthen fordi alle har nemmere ved at 

forstå hvad der så bliver sagt. 

 

26. Bruger du virksomhedssproget engelsk når du taler med en anden dansker? Hvis 

nej, hvorfor? Som sagt før så sker det nogle gange ved en fejl. Men det er meget naturligt at 

slå over i dansk hvis det er ren verbal kommunikation. Men fx tager jeg engelske noter til et 

afdelingsmøde der foregår på dansk – for jeg ved at hvis jeg på et tidspunkt skal omskrive 

dem til noget officielt så er det rarere. 

 

27. Hvilket sprog bruges ved møder? 

Mest engelsk. Men det afhænger af om der kun sidder danskere. Jeg læser HD om aftenen og 

der er det nogenlunde det samme: Alle vores undervisningsbøger er skrevet på engelsk og de 

præsentationer som underviserne bruger, er engelske – men da vi alle er danskere snakker de 

dansk. Det er det samme til møder.  

 

28. Når telefonen ringer svarer du så altid på dansk? 

Jeg har lært bare at sige mit navn. Så er det den der ringer op der ”lægger tonen an” for, 

hvilket sprog samtalen skal foregå på. 
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Questionnaire from BAT Denmark 

 
Appendix 14    (Dansk version valgt) 
 
Afdeling: Salg & Marketing 
Stilling: Salgskonsulent 
 

1. Hvad er din erfaring med at arbejde med engelsk som virksomhedssprog? Det 

fungerer rigtig fint. Har ikke de store problemer med det 

 

2. På hvilken måde påvirker det engelske sprog dig i dit daglige arbejde? Det påvirker 

mig ikke særlig meget da al kommunikation foregår på dansk 

 

3. Har du oplevet nogle situationer hvor det enten har været positivt eller negativt at 

bruge det engelske sprog? Hvis ja, hvilke situationer og på hvilken måde? Ikke rigtig 

 

4. Føler du at du nogle gange har svært ved at udtrykke dig på et andet sprog end dit 

modersmål? Og føler du at det sinker dig i dit arbejde? Jeg føler ikke ar de sinker mig og 

jeg har ikke problemer med at udtrykke mig på engelsk 

 

5. Har du nogensinde følt dig isoleret i en gruppe hvor de andre har en anden kulturel 

baggrund? Nej 

 

6. Hvem går du helst til når du står over for et problem – går du til folk der har samme 

kulturelle baggrund som dig? Eller går du gerne til folk med en anden kulturel 

baggrund? Uddyb venligst dit svar. Jeg vil ikke have nogle betænkligheder ved at gå til en 

person med en anden kulturel baggrund. Så længe personen kan hjælpe er det mig 

underordnet 

 

7. Hvordan oplevede du ændringen fra dansk til engelsk virksomhedssprog – var det 

en positiv eller negativ oplevelse? Hvorfor og hvordan? Det har været en positiv 

oplevelse. Der er faktisk ikke så meget der er ændret i dagligdagen. Der er endda kommet 

flere muligheder for avancement i firmaet da det er en global virksomhed. 
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8. Hvilket sprog taler du med din overordnede/underordnede? Hvis dansk, hvorfor 

ikke engelsk? Vi taler dansk til hinanden. Det ville da være underligt at snakke engelsk til 

sin chef når vi begge er danske. Vi vil selvfølgelig snakke engelsk hvis der er andre personer 

tilstede der ikke snakker dansk. 

 

9. Hvornår bruger du virksomhedssproget? 

a. læser du manualer, breve, rapporter på virksomhedssproget? Jeg bruger det 

faktisk kun på intranettet og når der er møder med folk fra andre lande. 

 

10. Skriver du på virksomhedssproget – emails f.eks.? Jeg skriver dansk til mine danske 

kollegaer og engelsk til andre som ikke snakker dansk. 

 

11. Taler du i dit daglige arbejde med folk der har engelsk som modersmål? Det sker at 

man har en person med på samkørsel som kommer fra en andet land. Så foregår 

kommunikation på engelsk. 

 

12. Bruger du virksomhedssproget engelsk når du taler med en anden dansker? Hvis 

nej, hvorfor? Se svar spørgsmål 8. 

 

13. Hvilket sprog bruges ved møder? Dansk 

 

14. Når telefonen ringer svarer du så altid på dansk? Ja 
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Questionnaire from BAT Denmark 

Appendix 15     (Dansk version valgt) 

Afdeling: Trade 
Stilling: Salgskonsulent 
 

1. Hvad er din erfaring med at arbejde med engelsk som virksomhedssprog? Ikke meget 

erfaring – bruger det primært i dialog med udenlandske ansatte (I mit daglige arbejde bruges 

primært dansk) 

 

2. På hvilken måde påvirker det engelske sprog dig i dit daglige arbejde? Se 

ovenstående – i meget lille grad. 

 

3. Har du oplevet nogle situationer hvor det enten har været positivt eller negativt at 

bruge det engelske sprog? Hvis ja, hvilke situationer og på hvilken måde? Lidt negativt, 

da det kan være sværere at udtrykke sig på engelsk i en given situation. 

 

4. Føler du at du nogle gange har svært ved at udtrykke dig på et andet sprog end dit 

modersmål? Og føler du at det sinker dig i dit arbejde? Se ovenstående. 

 

5. Har du nogensinde følt dig isoleret i en gruppe hvor de andre har en anden kulturel 

baggrund? Nej 

 

6. Hvem går du helst til når du står over for et problem – går du til folk der har samme 

kulturelle baggrund som dig? Eller går du gerne til folk med en anden kulturel 

baggrund? Uddyb venligst dit svar. Tror ikke umiddelbart, jeg har stået i en sådan 

situation! Men tror ikke den kulturelle baggrund vil have indflydelse på mit valg af 

samarbejdspartner. 

 

7. Hvordan oplevede du ændringen fra dansk til engelsk virksomhedssprog – var det 

en positiv eller negativ oplevelse? Hvorfor og hvordan? Mest neutral, lidt negativ. Som 

tidligere nævnt er det sværere at udtrykke sig på engelsk (f.eks. fagudtryk). Derudover 

fordrer det et vidst kendskab til engelsk fra alle medarbejdere – også ældre medarbejdere, 

der altid har klaret sig på deres modersmål dansk. 
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8. Hvilket sprog taler du med din overordnede/underordnede? Hvis dansk, hvorfor 

ikke engelsk? Dansk, da vi begge er danske. Derudover var min nuværende chef også min 

chef før ændringen af koncernsprog og det ville føles unaturligt/kunstigt at skulle snakke 

engelsk. 

 

9. Hvornår bruger du virksomhedssproget? 

- læser du manualer, breve, rapporter på virksomhedssproget? Nyheder og breve er ofte på 

engelsk. 

 

10. Skriver du på virksomhedssproget – emails f.eks.? Det afhænger af modtageren, men 

det hænder. 

 

11. Taler du i dit daglige arbejde med folk der har engelsk som modersmål? Ikke i det 

daglige – i gennemsnit et par gange om måneden. 

 

12. Bruger du virksomhedssproget engelsk når du taler med en anden dansker? Hvis 

nej, hvorfor? Kun hvis der er personer involveret i samtalen, der ikke forstår dansk. 

 

13. Hvilket sprog bruges ved møder? Primært dansk, men engelsk bruges en del på interne 

møder. 

 

14. Når telefonen ringer svarer du så altid på dansk? Ja. 
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Questionnaire from BAT Denmark 

Appendix 16     (Dansk version valgt) 
 
Afdeling: Salg  
Stilling: Sælger 
 

1. Hvad er din erfaring med at arbejde med engelsk som virksomhedssprog? Det 

fungere fint. Jeg har været i 2 virksomheder hvor der i begge blev brugt engelsk som 

virksomhedssprog 

 

2. På hvilken måde påvirker det engelske sprog dig i dit daglige arbejde? 

Ikke på nogen måde. Meget info kommer på engelsk  

 

3. Har du oplevet nogle situationer hvor det enten har været positivt eller negativt at 

bruge det engelske sprog? Hvis ja, hvilke situationer og på hvilken måde? 

 

4. Føler du at du nogle gange har svært ved at udtrykke dig på et andet sprog end dit 

modersmål? Og føler du at det sinker dig i dit arbejde? 

Nej 

 

5. Har du nogensinde følt dig isoleret i en gruppe hvor de andre har en anden kulturel 

baggrund? Nej 

 

6. Hvem går du helst til når du står over for et problem – går du til folk der har samme 

kulturelle baggrund som dig? Eller går du gerne til folk med en anden kulturel 

baggrund? Uddyb venligst dit svar.  

 

7. Hvordan oplevede du ændringen fra dansk til engelsk virksomhedssprog – var det 

en positiv eller negativ oplevelse? Hvorfor og hvordan? 

 

8. Hvilket sprog taler du med din overordnede/underordnede? Hvis dansk, hvorfor 

ikke engelsk? Dansk. Vi er begge danske så det ville virke lidt dumt. 

 

9. Hvornår bruger du virksomhedssproget? 
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- læser du manualer, breve, rapporter på virksomhedssproget? 

E-learning. Og en del rapporter  

 

10. Skriver du på virksomhedssproget – emails f.eks.? 

Kun hvis modtager ikke taler dansk 

 

11. Taler du i dit daglige arbejde med folk der har engelsk som modersmål? Nej 

 

12. Bruger du virksomhedssproget engelsk når du taler med en anden dansker? Hvis 

nej, hvorfor? 

 

13. Hvilket sprog bruges ved møder? Primært Dansk medmindre der er nogle som ikke 

taler dansk 

 

14. Når telefonen ringer svarer du så altid på dansk? Ja  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 108

Questionnaire from BAT Denmark 

Appendix 17     (Dansk version valgt) 
 
Afdeling: Salg dk 
Stilling: salgssupporter 
 

1. Hvad er din erfaring med at arbejde med engelsk som virksomhedssprog? Jeg har 

ikke de store erfaringer med dette inden jeg startede i BAT 

 

2. På hvilken måde påvirker det engelske sprog dig i dit daglige arbejde? Man kan se at 

det bliver flere og flere af vores møder der foregår på Engelse 

 

3. Har du oplevet nogle situationer hvor det enten har været positivt eller negativt at 

bruge det engelske sprog? Hvis ja, hvilke situationer og på hvilken måde? Jeg har ingen 

oplevelser 

 

4. Føler du at du nogle gange har svært ved at udtrykke dig på et andet sprog end dit 

modersmål? Og føler du at det sinker dig i dit arbejde? Jeg føler at det en gang imellem 

gør at man ikke helt for sagt det man gerne vil fordi man først lige skal vende det i hoved 

først inden man svarer for at finde de rigtige ord 

 

5. Har du nogensinde følt dig isoleret i en gruppe hvor de andre har en anden kulturel 

baggrund? Nej 

 

6. Hvem går du helst til når du står over for et problem – går du til folk der har samme 

kulturelle baggrund som dig? Eller går du gerne til folk med en anden kulturel 

baggrund? Uddyb venligst dit svar.  Jeg sidder i en afd. Med dansk sproget folk så jeg går 

gerne til dem. Har ikke så tit brug for at gå til nogle med anden kulturel bagrund i mit job. 

 

7. Hvordan oplevede du ændringen fra dansk til engelsk virksomhedssprog – var det 

en positiv eller negativ oplevelse? Hvorfor og hvordan? Jeg startede først i virksomheden 

da de House of prince var opkøbt af BAT så det kan jeg ikke svare på. 
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8. Hvilket sprog taler du med din overordnede/underordnede? Hvis dansk, hvorfor 

ikke engelsk? Vi taler dansk da vi er en danske salgsafd. 

 

9. Hvornår bruger du virksomhedssproget? 

- læser du manualer, breve, rapporter på virksomhedssproget? 

Når vi læser mail på portalen samt rapporter.  

 

10. Skriver du på virksomhedssproget – emails f.eks.? meget sjældent 

 

11. Taler du i dit daglige arbejde med folk der har engelsk som modersmål? Ikke ret tit 

 

12. Bruger du virksomhedssproget engelsk når du taler med en anden dansker? Hvis 

nej, hvorfor? Har ikke brug for det så tit 

 

13. Hvilket sprog bruges ved møder? Meget tit engelsk. 

 

14. Når telefonen ringer svarer du så altid på dansk? Ja 
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Questionnaire from BAT Denmark 

Appendix 18    (Dansk version valgt) 
 
Afdeling: Salg Danmark 
Stilling: Salgskonsulent BAT 
 

1. Hvad er din erfaring med at arbejde med engelsk som virksomhedssprog? Intet 

problem, det er meget rart for ikke dansk talende mennesker, at der bliver talt engelsk. Kun 

positivt. 

 

2. På hvilken måde påvirker det engelske sprog dig i dit daglige arbejde? 

Det påvirker ikke direkte mit daglig arbejde, dog kan der være visse ord til møderne som 

man lige skal tænke over betydningen. 

 

3. Har du oplevet nogle situationer hvor det enten har været positivt eller negativt at 

bruge det engelske sprog? Hvis ja, hvilke situationer og på hvilken måde? Det har 

selvfølgelig været negativt, hvis der er nogle sætninger man går glip af, fordi man ikke lige 

har kunne forstå meningen. 

 

4. Føler du at du nogle gange har svært ved at udtrykke dig på et andet sprog end dit 

modersmål? Og føler du at det sinker dig i dit arbejde? 

Ja en smule men syntes at det er en vane sag, jo mere man bruger det engelske jo nemmere 

bliver det med tiden. Det forsinker ikke mit arbejde som sådan, men man spidser ørene lidt 

mere  

 

5. Har du nogensinde følt dig isoleret i en gruppe hvor de andre har en anden kulturel 

baggrund? Nej overhovedet ikke  

 

6. Hvem går du helst til når du står over for et problem – går du til folk der har samme 

kulturelle baggrund som dig? Eller går du gerne til folk med en anden kulturel 

baggrund? Uddyb venligst dit svar.  

Jeg fortrækker ikke nogen, men selvfølgelig skal det være nogen man kan kommunikere med 

på det ene eller andet sprog. 
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7. Hvordan oplevede du ændringen fra dansk til engelsk virksomhedssprog – var det 

en positiv eller negativ oplevelse? Hvorfor og hvordan? I starten var det en tung sag at 

sluge, men tror faktisk at det var frygten for at fejle, og tænk nu hvis man ikke forstår det hele 

fra starten. Men efter man så kommer i gang med det og bruger det oftere, så er det faktisk 

ikke så slemt 

 

8. Hvilket sprog taler du med din overordnede/underordnede? Hvis dansk, hvorfor 

ikke engelsk?  

Jeg taler selvfølgelig dansk med min overordnede, da han også selv taler dansk, men skulle 

der stå andre og sludre med os, som ikke forstår dansk så tager vi den selvfølgelig på engelsk 

 

9. Hvornår bruger du virksomhedssproget? 

- læser du manualer, breve, rapporter på virksomhedssproget? 

Det er som regel e-mails og møder hvor der deltager andre end dansk talende folk 

 

10. Skriver du på virksomhedssproget – emails f.eks.? 

Ja e-mails, som regel hvis jeg modtager en mail fra firmaet på engelsk og den skal besvares, 

hvilket jeg selvfølgelig gøre på engelsk 

 

11. Taler du i dit daglige arbejde med folk der har engelsk som modersmål? 

Ikke til dagligt men det kan godt forekomme  

 

12. Bruger du virksomhedssproget engelsk når du taler med en anden dansker? Hvis 

nej, hvorfor? Nej ikke som regel, det er meget mere naturligt at tale dansk sammen når vi 

begge har det som modersmål. 

 

13. Hvilket sprog bruges ved møder? 

Som regel dansk i vores afdeling, men til tider kan det godt være på engelsk 

 

14. Når telefonen ringer svarer du så altid på dansk? 

Ja altid, da 99 % af dem der ringer taler dansk til mig. 
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Questionnaire from BAT Denmark 

Appendix 19    (Dansk version valgt) 
 
Afdeling:salg 
Stilling:konsulent 
 

1. Hvad er din erfaring med at arbejde med engelsk som virksomhedssprog?  

ok 

 

2. På hvilken måde påvirker det engelske sprog dig i dit daglige arbejde? 

ingen 

 

3. Har du oplevet nogle situationer hvor det enten har været positivt eller negativt at 

bruge det engelske sprog? Hvis ja, hvilke situationer og på hvilken måde?  

nej 

 

4. Føler du at du nogle gange har svært ved at udtrykke dig på et andet sprog end dit 

modersmål? Og føler du at det sinker dig i dit arbejde? 

ja 

 

5. Har du nogensinde følt dig isoleret i en gruppe hvor de andre har en anden kulturel 

baggrund? 

ja 

 

6. Hvem går du helst til når du står over for et problem – går du til folk der har samme 

kulturelle baggrund som dig? Eller går du gerne til folk med en anden kulturel 

baggrund? Uddyb venligst dit svar.  

Helst til folk der har den samme baggrund, da jeg føler er at der større forståelse 

 

7. Hvordan oplevede du ændringen fra dansk til engelsk virksomhedssprog – var det en 

positiv eller negativ oplevelse? Hvorfor og hvordan? 

Negativt da det gør nogle ting lidt tungere at have med at gøre. 
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8. Hvilket sprog taler du med din overordnede/underordnede? Hvis dansk, hvorfor ikke 

engelsk? dansk da det er nemmest 

 

9. Hvornår bruger du virksomhedssproget? 

læser du manualer, breve, rapporter på virksomhedssproget? 

aldrig 

 

10. Skriver du på virksomhedssproget – emails f.eks.? 

nej 

 

11. Taler du i dit daglige arbejde med folk der har engelsk som modersmål? 

nej 

 

12. Bruger du virksomhedssproget engelsk når du taler med en anden dansker? Hvis 

nej, hvorfor?  

ja 

 

13. Hvilket sprog bruges ved møder?  

dansk 

 

14. Når telefonen ringer svarer du så altid på dansk? 

ja 
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Questionnaire from BAT Denmark 
 
Appendix 20     (English version chosen) 
 
Department/Division: Marketing Finance 
Occupation: Controller  
 

1. What is your experience working with English as corporate language? 

Good. I like to talk English. I general you get quickly use to speaking English all the time and 

you do not really think about it.  The problem can some time be jokes. It is a bit difficult to 

make jokes and understand them for me sometimes. Furthermore I am not that secure with 

the written language, which also some times causes that I do not join in written discussions 

and jokes.  

 

2. In what way does the English language affect you in your daily life? 

Not much.. As said above jokes and written communication is a bit difficult for me. But 

beside that no problems!   

 

3. Have you been in any situations where it has been either a positive or a negative 

thing to use the English language? If so, which situation and in what way? 

I can not really come up with anything. In general I think that it is positive that you can speak 

with everybody even though you are not form the same country.   

 

4. Do you ever feel that you have a hard time expressing yourself in another language 

than your mother tongue? And do you feel that it slows down your work process? 

Some times yes. Sometime you are missing “the word” that explains what you feel or think. 

Often it helps to start over one time and then say your point in other words.   

 

5. Have you ever felt secluded in a group where the others have another cultural 

background than your own? 

Nope. Normally there are so many different cultures so it is not an issue.   
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6. When faced with a problem, who would you rather turn to – people from your own 

cultural background? Or people from a different culture? Please elaborate on your 

choice.  

It really depends on the problem!! If it is work related or private. But that is not only due to 

the culture background bit also due to who you feel confident with.  

 

7. As an employee how did you experience the change from Danish to English 

corporate language – negative or positive? In what ways and why? 

Never really thought about that.. It is more channelling to speak English but it is also more 

fun. So the positive must be that you develop your English skills.   

 

8. Which language do you use when speaking to your superior/subordinate? If Danish, 

why not English? 

English – most of the people I work with do not understand Danish.  

 

9. When do you use the corporate language? 

- do you read manuals, letters, reports in the corporate language? 

Everywhere.. E-mail, phone, letters, manuals and so on.  

 

10. Do you write in the corporate language i.e. emails? 

Yes, I do.  

 

11. On a daily basis, do you use the corporate language to speak to people whose native 

language is English?  

Yes, it is not very polite to speak Danish, because people do not know what you are talking 

about. So if I am in a group of people where we have different native language we will 

always speak English.    

 

12. Do you use the corporate language when speaking to another Dane? If no, why? 

See above. 

 

13. Which language is used at meetings? 
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It depends on the meeting and who is attending. But I would guess that the most common is 

English.   

14. When answering the phone do you always answer in Danish? 

When I pick up the phone I tend to start with Danish. If I can see on the display that it is a 
number from outside of Denmark is start with English.  
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Questionnaire from BAT Denmark 
Appendix 21     (English version chosen) 
 
Department/Division: Sales 
Occupation:  
 

1. What is your experience working with English as corporate language? 

Sometimes it can be a challenge, but no big problem 

 

2. In what way does the English language affect you in your daily life? 

No special way 

 

3. Have you been in any situations where it has been either a positive or a negative 

thing to use the English language? If so, which situation and in what way? Not really, its 

primarily intern we use English. 

 

4. Do you ever feel that you have a hard time expressing yourself in another language 

than your mother tongue? And do you feel that it slows down your work process? 

Not really, we speak Danish to all customers 

 

5. Have you ever felt secluded in a group where the others have another cultural 

background than your own? 

No. 

 

6. When faced with a problem, who would you rather turn to – people from your own 

cultural background? Or people from a different culture? Please elaborate on your 

choice.  

Own cultural background, probably because I feel they understand my situation better. 

 

7. As an employee how did you experience the change from Danish to English 

corporate language – negative or positive? In what ways and why?  

I have only been working with English as a corporate language 
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8. Which language do you use when speaking to your superior/subordinate? If Danish, 

why not English? Danish, because he is Danish to 

 

9. When do you use the corporate language? 

- do you read manuals, letters, reports in the corporate language?  

  Yes, reports, manuals and sometimes meetings is in English. 

 

10. Do you write in the corporate language i.e. emails? No 

 

11. On a daily basis, do you use the corporate language to speak to people whose native 

language is English? yes 

 

12. Do you use the corporate language when speaking to another Dane? If no, why? No 

because there is no rule or purpose to speak English to a dane 

 

13. Which language is used at meetings? danish 
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BAT Denmark 

Email Correspondence 15/11 - 2010 

Appendix 22   

 

Hej Charlotte 

 

Vi har fået tilbudt kurser i "integrationsperioden" og efterfølgende er det således, at alle 

medarbejdere har muligheden for at spørge deres chef om engelskkurser hvis de føler sig 

usikre.  

 

Derimod kan jeg fortælle, at der er startet danskundervisning. I den forbindelse er der 2 

slags hold: 1 for de svensktalende(Norge, Sverige, Finland) og 1 for de engelsktalende (alle 

andre nationer).  

 

Nyansatte får som regel ikke tilbudt noget da jobannoncerne er på engelsk, 

jobsamtaler/interview er på engelsk og at man derfor antager at den der bliver ansat er god 

nok til engelsk.  

 

(bliver det dog senere et problem er jeg ikke i tvivl om at vi naturligvis ville betale et 

engelskkurssus)  

 

 
 
Best regards 
Camilla Risum Rauer 
Talent & OE Executive 
Tobaksvejen 4 
2860 Soeborg 
Denmark 
Mobile: +45 22704901 
Tel:+45 39556393 
Fax: +45 39556301 
E-mail address: camilla_risum_rauer@bat.com 
British American Tobacco Denmark A/S (House of Prince A/S) 
CVR no. 13801134 
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