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Abstract 

The debate surrounding economic science and its failure to explain real world phenomena has 

intensified in recent years. From the general public, political activists, and social scientists there has 

been increasing dissatisfaction with policy makers, and the economists guiding them. To tackle 

some of the real world challenges, not being addressed by economists or policy makers, comes 

social entrepreneurs, a new breed of entrepreneurs dedicated to conduct socially responsible 

business. In this thesis, I begin by exploring the development of value throughout the history of 

economic thought and discuss the ideas economists have suggested determine what is valuable and 

furthermore to develop society. I also explore the emerging field of social entrepreneurship and 

some of the tools available for measuring the value creation they engage in, namely the social 

value. These ideas will be used as a foundation for my empirical research where I interviewed five 

employees in two Danish social enterprises. These interviews are focussed on social value creation, 

the place of social enterprises in a Danish context, and the market failures that have led to the 

emergence of social enterprises. I then discuss the subjective nature of value in an economic reality 

that needs objectivity in order for people to understand each other. Furthermore, I suggest that the 

current neoclassical paradigm has detached the individual from its social context, which leads to 

less ethical business management that the social enterprises may change by challenging the value 

perception implicit in the current economic paradigm. After this I will suggest and discuss a value 

centric business model that can help Danish social enterprises capturing the social value they create. 

Finally, I conclude by outlining the findings of this thesis and discussing implications for future 

research. 
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“The ideas of economists and political philosophers, both when they are right and when they are 

wrong, are more powerful than is commonly understood. Indeed the world is ruled by little less”. 

(Keynes, 1936, p. 383). 
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1. Introduction 

We live in turbulent times. Turbulent because we have to find new ways to organize ourselves, if we 

want to address our current social and environmental issues. These issues are a consequence of our 

lust for growth. This lust took off 250 years ago and resulted in a growth that has been unlike any 

other in the history of mankind. A growth that has changed the face of the earth, increased 

populations enormously, and changed how we arrange society. One could argue that we arranged 

society to strive for growth. The scope for growth has previously been regarded as almost 

unlimited, but now we seem to be facing a situation where our current growth has reached its limits. 

Growth has given us many good things, and made it easier for us to enjoy life. The whole world is 

easily accessible, and we have the means to enjoy it. But there is no sunshine without rain, and 

throughout the history of economic thought the free market, capitalism’s trading floor, has proven 

inadequate for addressing all the things that might ensure societal well-being, the original goal of 

capitalism. Some of these inadequacies have had negative consequences. Our general determination 

to maximize profits throughout the last centuries has led to a worsening of the inhabitability of our 

planet, because of environmental issues directly linked to our growth. Outsourcing to places with 

cheap labor, but not necessarily the same work ethics, has led to examples of so poor work 

conditions that it has had fatal consequences. These examples make us question how the future of 

capitalism should look, if we are to address some of the negative consequences that are becoming 

more apparent. 

!
The market is not always adequate for delivering certain types of goods or services. To address 

these came the welfare state, which could ensure such things as health care, education, and 

unemployment benefits. To address the some of the negative consequences of capitalism came the 

nonprofits, organizations not driven by a profit motive, which enables them to address issues 

deemed unprofitable by the market. This also makes the nonprofits vulnerable as they rely on 

donations to survive. Within the last 30 years there has been initiatives, such as Corporate Social 

Responsibility (CSR), that try to incorporate social concerns into businesses, thereby moving social 

issues from outside to inside the market. In recent years, we have seen the advent of another type of 

business that fuels the social concerns of the nonprofits, CSR, and the welfare state with 

management practices of the market. These are called social enterprises. 
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2. Research question 

Social enterprises are the creation of the social entrepreneurs, people who are dedicated to relieving 

social inequalities and creating social value by using the market forces of the market. However, as 

with most previous attempts to address social issues, social entrepreneurs find themselves in a 

difficult situation when trying to balance economic sustainability against their social mission. A lot 

of these difficulties can be traced back to the complex nature of social value creation, the goal of 

their social mission. This is both due to social values being hard to quantify and to the multiple 

stakeholders involved in the social enterprises. If measuring social value is difficult, how then do 

the social entrepreneurs prove their raison d’être to their multiple stakeholders? Similarly, we might 

ask how social entrepreneurs make sure that their stakeholders know that they are creating social 

value, so it does not just become a cover or another hollow statement of responsible behavior? I 

think a common problem in the field of social entrepreneurship is that the social entrepreneurs do 

not understand the specific economic reality that they must navigate in when entering the market. 

This may even be more important for them to understand than for the regular entrepreneurs, as the 

social entrepreneurs simply cannot just follow the usual ways of the market. Rather, they have to 

understand the relationship between their social and economic value creation, their interrelatedness 

and/or the lack of it. To understand  both economic and social value I think it is essential dive into 

the ideas behind the concept of value and see what we can learn from the course of the history of 

economic thought. This is the point of departure in this thesis. 

!
Now one may ask why understanding value is important and how this can change the reality of the 

social entrepreneurs. However, as different individuals may attach different associations to the word 

value, the things that they find valuable may also differ. As the early economist David Ricardo 

wrote almost 200 years ago: “…from no source do so many errors, and so much difference of 

opinion in that science proceed, as from the vague ideas which are attached to the word 

value” (1821, p. 13). Economists have not found a fully satisfying way to capture the essence of 

value in objective terms, though they have made many attempts. Maybe value does not have to be 

objectively defined, but how do we then express what it valuable to us, to others? This has baffled 

economists throughout the history of economic thought, which is interesting since the concept of 

value is so crucial to economic science. But even without capturing the essence of this key concept, 
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economists have still played a major role in the development of our society, as John Maynard 

Keynes wrote (1936, p. 383). He also suggested that businessmen “…who believe themselves to be 

quite exempt from any intellectual influence� �…were�] usually the slaves of some defunct 

economist” (1936, p. 383). Therefore it is important for the social entrepreneurs, who create more 

than one ‘kind’�of value, to understand how economic thoughts have influenced the development of 

our society, and how the value conception we have today came about. With this in mind, the present 

thesis will investigate and discuss the following question: 

!
“How do the Danish social enterprises capture their social value creation within the current 

economic paradigm and how may they improve this?” 

!
To answer my research question satisfactorily, I will break it down into three parts, that can help 

shed light on the various and complex facets of social entrepreneurship and the social enterprises. In 

the first part, the literature review, I will look at the history of economic ideas. Here I will mainly 

focus on the different conceptions of value, the ideas behind these, how the predominant economic 

theories shaped society, and developed it to where we are today. I will use the work of some of the 

most influential economists to explain and understand the course of economic thought throughout 

the last 250 years. It will help me outline the challenges for social entrepreneurs and social 

enterprises, as the next part of my literature review is focused on describing the emergence of the 

field of social entrepreneurship. I will look at the challenges posed by society for the social 

entrepreneurs, and the tools that are currently available for them to best measure and document the 

social value creation. All this is done to understand the value concept, how we have developed 

society to its present state, and where the social entrepreneur and their value creation fit in. 

!
Second, in my analysis, I want to uncover the economic reality of Danish social enterprises, and 

how they cope with being economically and socially sustainable at the same time. I want to look 

into the motivation of the managers and employees in the Danish social enterprises, and where they 

fit into society with this new type of enterprise. Last, but not least, I want to investigate what value 

they see themselves creating and how or if  at all this value is measured. In order for me to answer 

these questions, I interviewed managers and employees in two Danish social enterprises. The 
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emphasis on the Danish context is due to the interplay with the Danish society that interviewees are 

a part of. This may of course complicate the applicability of the business model, which I will 

propose later (see Perspectives, p. 68), to other contexts, as social issues may vary from country to 

country. 

!
Third, I want to link the different theories of value, the meaning of entrepreneurship, and the 

theoretical role of the entrepreneurs from my literature review to the empirical observations 

obtained through the interviews. My theoretical foundation will be used to explain how the 

empirical findings resemble the ideas of the past and how the field of social entrepreneurship  can 

learn, but also challenge the ideas from the line of economic thought. Specifically, I will focus on 

possible inconsistencies with regard to how scholars have written about value and how social 

entrepreneurs and social enterprises in Denmark see it. In case of inconsistencies, what might they 

imply? Could or should these affect the management practices of social enterprises, and what 

impact could these management practices have on the society? Finally, I will summarize this in my 

own proposal of how the social enterprises can be better at documenting their social value creation 

in the Danish context. 

!
3. Scope and research philosophy 

As outlined above, this thesis focuses on the concept of value in economic history and in present 

day social entrepreneurship. No matter how thoroughly this topic is presented and discussed, certain 

aspects will have to be left out in order to stay within the limits of a master thesis. I have chosen to 

discuss the work of the economists that I find critical for understanding the development of value, 

and implicitly social value, and the different stakeholders in this development. The ideas and work 

of these economist will mainly be treated conceptually; I will not present their mathematical proofs 

and models in great depth, rather I will focus on the ideas behind the model, namely how they think 

we should ideally arrange society and how to get there. However, this entails that I will also leave 

out the work of other prominent economist not directly applicable to my research question. 

Similarly, I will limit myself in my empirical part to keep a narrow focus on value creation. To do 

this I have chosen to focus on a Danish context, namely two case companies and five interviewees. 

I estimated that this serve as a substantial qualitative basis for a thorough analysis and discussion. I 
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chose Danish companies, as it would be easier for me to understand the complex reality of social 

enterprises as I am Danish myself. Furthermore I chose social enterprises that were economically 

sustainable, which is not a perquisite for being a social enterprise in Denmark (see Methodology, p. 

39) 

!
In addition to outlining the scope of the thesis, I find it important to acknowledge my basic set of 

beliefs, which will inevitably influence the way I approach a certain topic (Guba & Lincoln, 1994). 

In this thesis my approach is subjective; I want to understand the subjective reality of social 

entrepreneurs and social enterprises in order for me to make sense of and understand their actions 

and motives (Saunders, Lewis & Thornhill, 2012). This research philosophy will initiate an 

investigation into economic history to understand and make sense of the ideas of most influential 

economists, as they have shaped the economic reality that social entrepreneurs and social 

enterprises are a part of. I will also look back at the previous economists because I think the current 

economic reality is mainly shaped by subjective social, political, and cultural factors rather than the 

objective factors and natural laws found in the natural sciences (Guba & Lincoln, 1994). I believe 

that the science of economics, like the other social sciences, is “created from the perceptions and 

consequent actions of social actors” (Saunders et al., 2012, p. 111). This subjectivity is not without 

problems as a socially constructed reality will be perceived differently from different people, and 

therefore the generalizability of the results presented in this thesis may depend on the reader and the 

contexts to which they are generalized (Hausman, 1994). 

!
!
!
!
!
!
!
!
!
!

�10



4. Literature review 

The present  literature review aims to outline the history of economic thought and where the field of 

social entrepreneurship emerged in this. To do this I will split the literature review into two parts; 

The first that outlines the evolution of the value concept in a historical context, and how the 

dominant economic paradigms have shaped society. The second part will outline the field of social 

entrepreneurship. 

!
4.1 Literature Review: The history of economic thought 

4.1.1 Classic economics 

The foundation of modern economics was laid in the last quarter of the eighteenth century in 

England, which today is recognized as ‘classic economics’. The classic thought was initiated 

through a criticism of the Bullionist system, which held that the wealth of a country could be 

expressed in the gold it controlled, raised by libertarian thinkers and philosophers such as William 

Petty, John Locke and David Hume. They began using a deductive approach to describe real world 

behavior of individuals in the market of exchangeable goods. Helping this new thinking along was 

the Industrial Revolution that made it possible to move much of the labor force from the agricultural 

sector to industrial production (Piketty, 2014). This paved the way for a new way of organizing 

society and doing business, mostly associated with the work of Adam Smith, David Ricardo and 

John Stuart Mill (Screpanti & Zamagni, 2005). 

!
4.1.1.1 Adam Smith 

Adam Smith published “The Wealth of Nations” in 1776, which opened up a whole new field in 

science, political economy. At Smith’s time, political economy was built on logic, moral, and 

appraisal from your fellow men, who he wished to enable to their own liberty through the 

individual’s self-seeking behavior (Dowd, 2004; Schabas, 2009). Smith wanted the citizens of a 

country to decide for themselves instead of the monarch “heap[ing] up gold and silver in any 

country [as] to be the readiest way to enrich it” (Smith, 1976, p. 429). Smith was inspired by the 

French Physiocrats and their idea of laissez faire economics that proposed minimum state 

intervention, as the economy would find its own ‘natural’ level regarding prices. Subsequently 

many writers have regarded Smith’s laissez faire approach to economics as equal to the Homo 
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Economicus, the self-interested, rational economic agent, promoted much later in marginal 

revolution, which will be addressed subsequently. Keynes on the other hand saw it as “promoting 

the individual” to ”depose the monarch and the church” (Keynes, 1926).  

!
There seems to be merit in Keynes’ argument, as Smith’s focus was on the prosperity of all in 

society, with free trade as his tool. As Keynes puts it, Smith was more an “opponent of many 

eighteenth-century restrictions on trade” (1926) than a promoter of the individual’s self seeking 

behavior. He promoted the individual’s self-seeking behavior, but not for the individual to enrich 

him- or herself, but to enrich society as a whole, and spread the wealth instead of leaving it up to a 

few. I will return to this line of thought in the analysis and discussion. 

!
Smith saw a connection between the amount of labor that was put into making a commodity and its 

‘true value’. Smith’s both uses labor embodied in a commodity and the labor it commands, when he 

writes about ‘true value’. The labor embodied in a commodity is “the toil and trouble which it can 

save to himself” or in other words the labor that has been put into making the commodity. Though 

Smith recognizes labor embodied in a commodity as being “the real price of everything” (Smith, 

1976, p. 47), he later writes that this is only possible in an“early and rude state of society which 

precedes both the accumulation of stock and the appropriation of land” (Smith, 1976, p. 65). He 

therefore goes with the labor the commodity is able to command: “to those who posses it, and who 

wants to exchange for it for some new production, is precisely equal to the quantity of labour which 

it can enable them to purchase or command” (Smith, 1976, p. 47). These two measures differ when 

entering an exchange relation, since the quantity (not to be confused with value) of labor embodied 

in a commodity does not vary, whereas the labor commanded can vary depending on the people 

who want to exchange for it. This distinction is important to understand, as it led to many 

disagreements among economists throughout history, and the idea behind how we perceive value is 

still relevant today. 

!
4.1.1.2 David Ricardo 

In 1815 David Ricardo wrote that he would “concentrate all the talent” he had upon subjects 

which, in his opinion, “differ from the great authority of Adam Smith, Malthus & co” (Ricardo in 
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Sraffa & Dobb, 1951, p. 13). Ricardo wanted to point out that “commodities derive their 

exchangeable value from two sources: from their scarcity, and from the quantity of labour required 

to obtain them” (Ricardo, 1951, p. 12).  He believed that the exchangeable value of a commodity 

was to found in the labor embodied in its production, as was also acknowledged by Smith, but again 

abandoned due to the emergence of an economic system (Pilling, 1972; Smith, 1976). This annoyed 

Ricardo, as he spent a lot of time seeking for an ‘absolute value' invariable of exchange relations, 

which was exactly what Smith abandoned when abandoning the labor theory of value (Ricardo). 

According to many economists afterwards, including Marx, Ricardo seemed to be fooling himself 

with his search for an absolute value (Screpanti, 1993).  

!
Ricardo’s labor theory of value is interesting, but does not seem applicable to a society where 

people have different preferences, where labor is so diverse, and where people are somewhat 

economically self-seeking, which also led Smith to abandoning it. I will return to this later. Their 

disagreement in this led  to a split into two new strands of economic thought. In 1848, the ideas of 

Smith were carried on by John Stuart Mill and Ricardo’s labor theory of value was carried on by 

Karl Marx.  

!
4.1.2 Utilitarianism  

Utilitarianism was the precursor of Marginalism, but did not come to be influential till the 

Marginalist Revolution in mid-to-late nineteenth century. It sought to explain the individual’s self-

seeking behavior, moral judgements and how one seeks to optimize the utility of individual actions 

(Dowd, 2004). 

!
4.1.2.1 Jeremy Bentham 

Unlike Smith, Ricardo, and other early English Classic economists, who all built their ideas on an 

ever-abiding labor force, Jeremy Bentham believed that capitalism gave rise to the individual’s self-

seeking behavior. Bentham’s Utilitarianism takes departure in the human urge to seek pleasure and 

avoid pain, and he meant that every morally right action is one that maximizes one’s total happiness 

or in other words, the action that maximizes one’s utility. Emphasis here on total utility, since one’s 

action might lead to multiple source of happiness. Adding these sources of happiness together 
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should give one total happiness and decide which action is right. Bentham acknowledged that “All 

value is founded on utility […] Where there is no use, there cannot be any value” (Bentham 

referenced in Screpanti & Zamagni, 2005, p. 84), but did not come closer to expressing value. 

Bentham was also a strong laissez faire supporter, which can be attributed to many unsuccessful 

initiatives by the state at the time, whereas all progression seemed to come from the success of 

initiatives of individuals (Keynes, 1926). 

!
4.1.2.2 John Stuart Mill 

John Stuart Mill’s Greatest Happiness Principle, was a development of Bentham’s Utilitarianism. 

The principle was that actions were “right in proportion as they tend to promote happiness, wrong 

as they tend to produce the reverse of happiness”. He believed “that pleasure, and freedom from 

pain, are the only things desirable as ends” (Mill, 2007, p. 6), and all human action could be traced 

back to one of these two. This Greatest Happiness Principle was based on aggregate happiness - the 

maximization for the maximum number of people. 

!
Mill’s work with Utilitarianism was closely intertwined with value, as he described that a 

commodity “…must be of some use” or “must conduce to some purpose, satisfy some desire” to 

have value and “secondly, the thing must not only have some utility, there must also be some 

difficulty in its attainment”, which led him to conclude “The word value, when used without 

adjunct, always means, in political economy, value in exchange” (Mill, 2006, p. 286-89). A later 

criticism, especially by socialists economists, was  raised of Mill’s Greatest Happiness principle and 

how it overlooks that all individuals’ actions interfere with the happiness maximization; it seems 

very unlikely that all human beings will be able to maximize their happiness without inflicting pain 

on others somehow (Pilling, 1972). Though recognizing exchange value, Mill believed that a 

natural value existed (Mill, 2006, p. 304-305). He adopted Ricardo’s labor theory of value, but 

added remuneration of laborers as an element  (Mill, 2006, p. 307), because of the experience and 

expertise: “Every one knows that the result of ten days' labor of a skilled watch-maker does not 

exchange for the result of ten days' labor of an unskilled hodman” (Mill, 2006, p. 190). 

!
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One might question, why classic economists did not measure value in terms of exchange-value or 

utility, as they had already arrived at these. Ricardo searches for his invariable measure of value, 

where utility were “differently estimated by different persons” (1951, p. 429), therefore 

incomparable. Mill, a self-proclaimed follower of Ricardo, wrote: “the agencies which determine 

human character are so numerous and diversified […] that in the aggregate they are never in any 

two cases exactly similar” (2009, p. 1030). Hence, they never cared much for consumer behavior, 

as they did not realize“the possibilities of the utility approach […] because they did not see their 

way to using it effectively”  (Schumpeter, 2006, p. 1020). 

!
The utility approach is at the heart of modern economics. Its subjective approach to what 

individuals value is a good way to settle on things of value, but also presents many complications. 

As economists throughout history have tried to transform this subjectivity into something objective, 

it has led to many simplifications to explain the complex relationship between desires and behavior 

in models and math, which still puzzle us today.  

!
4.1.3 Socialist economies 

Capitalism and the accumulation of capital gave rise to an inequality between the social classes in 

societies. Capitalist economics, at the time, was concerned with three classes: The laboring class, 

the landowners and the capitalists. Where capitalism revolved around the capitalists and the 

landowners, Socialist economies revolved around the struggle of the laboring class. This started in 

the beginning of the nineteenth century just after the French Revolution, when the laboring class 

started to revolt. 

!
4.1.3.1 Karl Marx 

German philosopher, sociologist and economist Karl Marx opposed capitalism because of its effects 

on society and the laboring class. His work was focused on the development of societies through 

class struggle, putting emphasis on the individual in its social context: “… it certainly follows that 

the development of an individual is determined by the development of all others with whom he is 

directly or indirectly associated” (Marx referenced in Screpanti & Zamagni, 2005, p. 144). His first 

major publication, The Communist Manifesto, co-authored by his friend, Friedrich Engels, was 
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published in 1848, the same year as the defeat of the workers’ movement. The Communist 

Manifesto was an attack on the bourgeoise class (the people who owned capital): “The bourgeoisie, 

wherever it has got the upper hand, has put an end to all feudal, patriarchal, idyllic relations […] It 

has resolved personal worth into exchange value, and in place of the numberless indefeasible 

chartered freedoms, has set up that single, unconscionable freedom - Free Trade […] has reduced 

the family relation to a mere money relation” and so on (Marx & Engels, 1948). Marx’s idea was 

that the nature of capitalism made it possible for the capitalists to accumulate more capital, which 

gave them power, that led them to exploit the laboring class only to benefit themselves. He thought 

that this would lead to social revolution, where capitalism would self-destruct and Socialism would 

take over as the new form of society, since “only a reorganization of society can abolish fetishism 

[capitalism’s obsession with the material]” (Pilling on Marx. Pilling, 1972). His work was “largely 

incomprehensible except when seen as a critique of the contemporary theory [capitalism]” (Dowd,  

2004, p. 89) 

!
In his attempt to explain the inequalities capitalism had produced, he emphasized that he did not 

want to prove the concept of value, as “Every child knows that a country which ceased to work, I 

will not say for a year, but for a few weeks would die” (Marx, 1934). Clearly inspired by Ricardo, 

Marx was concerned with exchanging labor in the production, but focused on the social relations in 

it (Dowd, 2004; Dobb, 1975; Pilling, 1972). He did not make a distinction between the labor 

commanded and the labor embodied in a commodity, as the classic economists, who he believed 

“worked to produce consensus [of capitalism] rather than science” (Screpanti & Zamagni, 2005, p. 

143). Marx kept emphasizing that the exchange relation was one of the individual’s labor in the 

social context and not one between commodities (Marx, 1934). This strong belief, also seems to be 

the reason he did not wish to prove the law of value, as he “not only [saw] labour as the measure of 

value, but as its substance” (Pilling, 1972), which he explained by stating that commodities “could 

only spring to life only when the owner of the means of production and subsistence meets in the 

market with the free labourer selling his labour-power” (Marx referenced in Pilling, 1972).  

!
Marx�s criticism of capitalism and his ideas are exciting, but also hard to fully understand. Because 

of the abstract, almost impossible, exercise of putting it into practice, many have criticized and 
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abandoned it (Dobb, 1954). While Marx’s ideas might be hard to put into practice, his ideas of the 

individual, and of things of value, being detached from its social context are very relevant today. 

This seems to be especially true for the social entrepreneurs, as their motivation seems to come 

from a similar point of view, which will be discussed subsequently. 

!
4.1.4 The Marginalist Revolution  

The late nineteenth century presented itself as a turbulent time. An ongoing class struggle flourished 

again in 1868. Union groups were fighting politicians and there were increasing economic 

fluctuations, which writers later referred to as ‘The Great Depression of the late nineteenth century’.  

The political economy’s inability to explain the big fluctuations, led to increasing dissatisfaction. 

Then in the beginning of the 1870s, just a few years after the first edition of Marx’s Capital, three 

other books were published: Theory of Political Economy by William Stanley Jevons, Grundsätze 

der Colkwirtschaftslehre by Carl Menger, and Éléments d’économie politique pure by Léon Walras 

(Schumpeter, 2006).  

!
Their idea built on the work of Lloyd, J.Dupuit, Jennings, and most of all, Gossen (Schumpeter, 

2006; Screpanti & Zamagni, 2005; Stigler, 1950), who reached similar positions as Jevons, Walras, 

and Menger long before: “We have come to the conclusion, that an increase of quantity will at 

length exhaust, or satisfy to the utmost, the demand for any specific object of desire” (Lloyd, 1833). 

None of previous scholars, let me call them pre-Marginalists, had much success with their theories 

on marginal utility, that came to be the common dominator for Jevons, Menger, and Walras. At the 

time the pre-Marginalists wrote, people supported free trade and enjoyed the works of Smith, 

Ricardo, and Mill. As economic fluctuations hit in the late nineteenth century, policymakers pushed 

for a new theory of economics that could explain these, also to avoid Socialists economics, which 

led to the Marginalist Revolution (Schumpeter, 2006). 

!
4.1.4.1 Willam Stanley Jevons, Léon Walras, and Carl Menger 

Jevons, Menger and Walras wished economics to be an objective science, timeless in application 

and universal in use. In opposition to the case of  classical economists, who based their theories on 

historical analysis, the Marginalists had a new and intuitive approach to economics (Schabas, 2009). 
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To explain economic phenomenona, Walras and Jevons used mathematics: “Precision and firmness 

in wielding the mathematical method as a hypothetical and analytical instrument are of the first 

importance; for, without them, all its other uses will turn out illusory” (Wicksteed on Jevon’s use of 

mathematics, 1889), which Jevons himself explained by saying it had to be mathematical “simply 

because it deals with quantities” (Jevons referenced in Screpanti & Zamagni, 2005, p.173). Walras 

also had an extensive use of mathematics as to explain economic phenomena, as he thought that the 

classical theory lacked generality (Stigler, 1950). Menger on the other hand had a different 

approach, as he did not use mathematics (Alter, 1982). Menger was interested in understanding the 

process of allocation between the individual actors in the market (and subsequently the 

transformation of goods), whereas Jevons and Walras wanted to explain the outcome, the 

equilibrium. They were all strong supporters of the laissez-faire approach to economics, maybe due 

to their calculations being better at explaining a world without too many externalities. 

!
Contrary to Walras and Menger, Jevons believed that the economic world was fundamentally 

quantifiable, which - much interesting due to the subjectivity of Marginalism - led him to give 

utility numerical value (Stigler). The lack of numerical value in Walras, made Friedman write, that 

he was “displaying an idealized picture of the economic system, not of constructing an engine for 

analyzing concrete problem” (Friedman, 1955). According to Friedman, what Walras was lacking 

was the substance in his theories; they were right in form, but without a theory of value they did not 

have much applicability to real life practices. Contrary to Friedman, Joseph Schumpeter thought 

that Walras was the greatest economist of all time and made other economists “look like boats 

beside a liner” (Schumpeter, 2006, p. 795). 

!
At the heart of the Marginalist’s approach was the Homo Economicus, an economic agent that 

“chooses on the basis of constant tastes in a world entirely without time and space” with “no 

choice under uncertainty no risk” and with “complete information and information is freely 

available”, where “commodities which are perfectly divisible” (Atler, 1982). The Marginalists 

applied the Homo Economicus to utility theory to make a subjective theory of value, replacing the 

objective theory of value of classical economics. In this new approach to economics an object only 

had value if it is desired by somebody (Dobb, 1975; Screpanti & Zamagni, 2005). Commodities 
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were only produced to fulfil some desire, which Menger described as the law of cause (desire) and 

effect (production) (Alter, 1982). This led to their hypothesis of decreasing marginal utility, as they 

discovered that the first unit of a desired commodity would have great utility, whereas the next 

would have less utility than the last one obtained and so forth. A new paradigm in economic 

thinking had been born. 

!
4.1.5 The Marshallian Age 

After The Great Depression of the late nineteenth century, more specifically in the middle of the 

1890s, Europe, the United States and Japan were sent into a new economic growth that the world 

had not been seen before. Some spoke of a ‘Second Industrial Revolution’, where man started 

driving cars, riding bikes and even started flying planes. In the field of economics writers such as 

J.S Mill, Caines, and Fawcett were dominant in education, and the Marginalist Revolution, a new 

paradigm in economic thinking, was on the rise. This led to a feeling amongst scholars “that the 

great work had been done” (Schumpeter, 2006). Then in 1890 Alfred Marshall published Principles 

of Economics that came to have similar influence on economics as Smith’s Wealth of Nations. 

!
4.1.5.1 Alfred Marshall 

Alfred Marshall’s major accomplishment was uniting the focus of production, and the supply and 

demand curves, with the utility functions (Keynes, 1924; Schumpeter, 2006; Shove, 1942). Unlike 

Jevons and Walras, Marshall was much more interested in explaining economics in a real world 

context, as his intention was to produce work for businessmen, real life business practitioners, and 

not for scholars, as many of his predecessors (Shove, 1942). He was inspired by Marx, as he desired 

and “the thought of men ‘down and out’ was always before him”. This can be seen as his economic 

man was quite different from the rational agent found in the Marginalists: “Whenever we get a 

glimpse [of him] he is not selfish. He is generally hard at work saving capital for the benefit of 

others” (J.B, 1925). This can also be seen in his disregard of the laissez faire approach, where much 

of his important work“was directed to the elucidation of the leading cases in which private interest 

and social interest are not harmonious” (Keynes, 1926). 

!
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Marshall developed his own theory of value based on real costs as an “olive branch presented to his 

‘classical’ predecessors”, but also spoke “boldly of utility as a measurable quantity” (Schumpeter, 

2006, p. 1023). The latter can be seen, as he ended up “adopting the weaker assumption that, 

though we cannot measure utility or ‘motive’ or pleasantness and unpleasantness of sensations 

directly, we can measure them indirectly by their observable effects, a pleasure for instance by the 

sum of money a man is prepared to give up in order to obtain it rather than go without 

it” (Schumpeter, 2006, p. 1023). Marshall knew this was not a perfect measure, but also 

acknowledged that a subjective measure of value would be “impracticable” and society had to be 

“content with very rough methods and improve them gradually” (Marshall, 1887) as he expressed it 

to the editor of The Economist. 

!
Marshall’s idea of measuring utility as its observable effect, namely the money a person is willing 

to give up for a product, is how we perceive value today in the neoclassical paradigm of economics 

(Dolan, Peasgood & White, 2008). The neoclassical approach to economics also views individuals 

as acting as the utility optimizing Homo Economicus from Marginalism, in order to be able to 

explain human behavior with mathematical models. What Marshall also recognized was that this 

measure was far from perfect, as the idea of value goes beyond what is explained by the individual’s 

market behavior, which I will return to (see Perspectives, p. 68).  

!
4.1.6 Two World Wars and The Great Depression  

The Second Industrial Revolution came to an abrupt ending with the outbreak of the World War I. 

In economy there was a shift in focus from the individual and the firm, towards the role of 

government. There had been little interest before, since a lot of the 19th century economists were 

interested in private wealth creation, hence the laissez-faire approach to economics. But the World 

War I came to change all this. Unemployment, failing international payment systems, and 

contradictions in the free trade, all led in the direction of an international financial crisis. The 

supporters of laissez faire economies became more scarce as the self-interests of private actors kept 

exposing their flaws; some even suggested abandoning free trade to save the economy. This 

changed as John Maynard Keynes and, to a much lesser, but still important, extent, Joseph Alois 

Schumpeter entered into economics, with two different angles on how some already known factors 

influenced the macroeconomic dynamics of society. History had proved that there were major 
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elements of economics that the current laissez faire approach of capitalism could not explain, so 

Keynes and Schumpeter both worked on explaining the nature of capitalism, much like Marx. Or as 

Dobb (1975) puts it, they wanted to explore the “causes inherent in the working of the economic 

engine, not by the factors external to it” (p. 216).!

!
4.1.6.1 John Maynard Keynes 

John Maynard Keynes was a student of Marshall’s, but after 1930 he renounced allegiance to the 

Marshallian school of thought, to save society from the misery it plunged itself into with the First 

World War. Keynes sought to explain these consequences and “set out to save what he called 

‘capitalistic individualism’ from the scourge of mass unemployment” (Skidelsky, 1996, p. 13). His 

target for this misery was the laissez faire approach to economics, the disease of “England’s aging 

capitalism” (Schumpeter, 2006, p. 1137). He wanted to save capitalism, from Fascism and 

Communism that were on the rise, and to do this he had to reinvent it. His point of departure was 

his rejection of the laissez faire approach, which he believed had been followed due to its “beauty 

and simplicity” but had forgot that it was “not from the actual facts, but from an incomplete 

hypothesis introduced for the sake of simplicity” that it was created. He continued “It is not a 

correct deduction from the principles of economics that enlightened self-interest always operates in 

the public interest. Nor is it true that self-interest generally is enlightened” (Keynes, 1926). Instead 

of promoting unlimited growth, as many did before him, Keynes thought it should be limited and 

should only serve as means for leisure and civilized living (Skidelsky, 1996). 

!
In 1936, Keynes published his General Theory, that became widely acclaimed, due to its message 

being simple and easy to put into use (Schumpeter, 2006, p. 1137). Instead of the laissez faire 

approach, he suggested that government investments could stimulate private investments, which 

would stabilize the boom and bust of economic cycles, since “money [were] not just a medium of 

exchange, but a store of wealth”. This led him to conclude, that the “entrepreneur always faces a 

choice between using money this way [i.e., liquidizing them] or in some other way or not using it 

all” (Skidelsky, 1996, p. 79). So in times of economic depression he extended the microeconomic 

ideas of private investments and savings into macroeconomic dynamics of countries by 

emphasizing that “The important thing for government is not to do things which individuals are 
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doing already, and to do them a little better or a little worse; but to do those things which at present 

are not done at all” (Keynes, 1926). 

!
Keynes made no effort to form his own theory of value, and some say that he was moving within 

the general framework of the time (Post-Jevons) (Dobb, 1975). He did not seem to care much for it, 

as he meant that the theory of value had been “an apparatus of the mind, a technique of thinking’ 

which did not lead to any “settled conclusions immediately applicable to policy” (Keynes 

referenced in Sraffa, 1926). Keynes, as all his English economic predecessors, wanted the best for 

society, but believed that previous approaches of reaching this had been at best uninformed about 

the real world and how individuals behave. This is apparent in his criticism of the laissez faire 

approach, but also of the ‘aging capitalism’ as it was only good for “the production on the greatest 

possible scale of what is most strongly desired as measured by exchange value” (Keynes, 1926) and 

missed the real world problems when trying to reduce “uncertainty to the same calculable status as 

that of certainty itself” (Keynes, 1937). This is still as relevant today as it was at the time, since 

many economists, and some businessmen, are still more concerned with the math in economics, 

rather than its applicability to real life problems and explaining the ongoing economic instabilities. 

!
Writing at the same time as Keynes was Schumpeter, who also shared Keynes dull outlook of the 

current prospects for capitalism between the two World Wars and the Great Depression. His 

approach to solving the problem was very different from Keynes, as Keynes focused much on 

government’s role in the macroeconomic dynamics of society. Schumpeter focused more on the role 

of the individual, more specifically the entrepreneur, as we shall see. This focus on the 

entrepreneur’s role in capitalism and its evolution is why Schumpeter is interesting for this analysis, 

as he was the first scholar to analyze this role thoroughly. !

!
4.1.6.2 Joseph Alois Schumpeter 

Joseph Schumpeter was a student of Eugen von Böhm-Bawerk and the Austrian School, but never 

associated himself with them. Instead of being repelled by the work of Karl Marx, he was inspired 

by his idea about economy as flowing in cycles, although he did not agree with Marx on the self-

destruction of capitalism. The departure for his theories was the Walrasian general equilibrium, that 
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would be established as a stationary equilibrium within all industries after responding to change 

(Schumpeter, 1928). He called this an adaptive response (Schumpeter, 1947). As equilibrium is 

established, the profits diminish, and therefore the economic agents in the market  start to seek for 

new profits. Driven by the urge to make new profits, innovative entrepreneurs disrupt the exciting 

economic cycle, and establish a new one, that will move towards general equilibrium over time. 

This process he called creative destruction, in which the economic change in capitalist societies 

pivoted around entrepreneurial activity. His idea of the entrepreneur was characterized by “doing of 

new things or the doing of things that are already being done in a new way”, by either (1) 

introducing new goods or services to the market; (2) introducing new production methods; (3) 

opening up new markets for products; (4) using new sources of supply of materials or (5) 

reorganizing an industry (Schumpeter, 1947). 

!
Schumpeter distinguished between competitive capitalism and trustified capitalism, the former 

being the state of capitalism from 18th and 19th century and the latter being the state that capitalism 

entered in the 20th century beginning with the Second Industrial Revolution. He was worried that 

progress in the trustified capitalism would become automatized, so it would become “increasingly 

impersonal and decreasingly a matter of leadership and individual initiative”, which would mean a 

dilution the entrepreneur’s role in disrupting the equilibrium and ensuring economic progress. This 

was a criticism of the neoclassical system and he thought people had to realize ”that the only 

fundamental cause of instability inherent to the capitalist system is losing in importance as time 

goes on, and may even be expected to disappear” (Schumpeter, 1929). In other words, without 

recognizing the entrepreneur as the catalyst of economic progress, capitalism could not renew itself 

and would stop  (he even suggested it would turn into something similar to Socialism). 

!
Schumpeter and Keynes’ contributions with were both different and innovative, and moreover, 

especially to the field of social entrepreneurship, very important. Keynes was the first to so 

explicitly address the role of governments, though it had previously been pointed out, even as early 

as Adam Smith. This laid the foundation for the state to intervene in societal problems or issues that 

could to be addressed by the market due to indivisibility and inappropriability. Schumpeter 

emphasized the importance of entrepreneurs to economics, but also to societal development in 
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general, as they are the fuel of the capitalist motor (1947). Needless to say Schumpeter is important 

to all strands of entrepreneurship, also the social. I will return to this, after I have elaborated on 

Keynes’ impact on science of economics and governmental responsibilities. 

!
4.1.6.3 The impact of Keynes 

After the two World Wars and the Great Depression much had changed. Financing the wars had 

been very costly for many countries. Governments in Western countries found themselves in an 

unfamiliar position as the populations relied on them to reconstruct what had been destroyed. The 

laissez faire mantra of societal development through the individual’s self-seeking behavior was 

over, and governments had a new role in ensuring economic stability (Dowd, 2004; Screpanti & 

Zamagni, 2005). In academia Keynes’s ideas separated into two strands: the Neo-Keynesians and 

the Post-Keynesians. The Neo-Keynesians tried to synthesize Keynes’ ideas with marginalist 

economics which came to be known as the neoclassical synthesis, where the Post-Keynesians tried 

to stay true to Keynes’ original ideas, but attempted to formalize them into real world applicability 

and extend his short term analysis into the long run. I will not elaborate further on these in this 

thesis, as much of their theoretical work falls outside the scope of this thesis. 

!
Recovering from the Second World War ensured a hitherto unseen high employment rate in many 

countries, which led to an economic boom in the post-war period, namely in the 50s and 60s. This 

was important for the triumph of Keynes, as the economic boost was accredited to the fiscal policy 

being exercised rather than a general economic boost. This accentuated the sense that 

unemployment was always the most urgent social problem to be addressed (Johnson, 1971), even 

though Keynes himself was modest about his works’ policy implication (Skidelsky, 1996). His 

success led many scholars to follow him blindly leaving them unable to deal with new economic 

turbulence when it hit: inflation. It was here that Milton Friedman and the Chicago School of 

economics had done much work. Much like Keynes himself had disregarded classic economists of 

not dealing with current economic turbulence, Friedman was ready with an explanation for the 

inflation hit around the mid-1960s (Screpanti & Zamagni, 2005).  

!
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The Keynesian revolution cannot be separated from its historical context, as the reasons for its 

success and downfall lies within this. As Skidelsky puts it: “General Theory was built to 

understand the world of the 1930s, not the world of the 1960s or 1970s” (1996, p. 107). It was born 

out of economic turbulence and was buried with it again. This historical context is important to 

keep in mind when looking at the dominant paradigms throughout the history of economic thought. 

!
4.1.7 Monetarist counter-revolution and inflation 

Simultaneously with neo-Keynesian thought being developed, the Chicago school of economics 

started a line that has come to be known as Monetarism. They disagreed with the policy 

implications of the neo-Keynesian economics, and focussed on long-run real growth, neo-

Keynesians focussed on the short-run. The Monetarists proved that in an economy, where goods and 

labor markets were in equilibrium, there would be a natural state of unemployment. Monetarism is 

closely linked to the work of Milton Friedman, a key figure and initiator of the Monetarists counter-

revolution to the neo-Keynesian economists (Dowd, 2004). 

!
4.1.7.1 Milton Friedmann 

Milton Friedman set out to build a new theory on empirically observable facts. He did not disagree 

with Keynes on the theoretical foundation, but had a vision of “…something new in familiar 

material”. His methodology drove him against the Keynesians, as he was frustrated by how they 

derived their conclusion, not based on reasonable assumptions. He tried to identify key variables for 

describing a phenomenon, e.g. inflation, based on logical assumptions, and afterwards create a 

simplified theoretical model that could explain how these variables affect the identified 

phenomenon. Friedman was well aware of this simplification of the real world, which was also a 

point of much criticism, but in order to explain economic phenomena, he would have to generalize 

on crucial variables. In order to test the variables on the economic phenomenon in question, he 

could then determine if there was a connection. As Friedman puts it: “There is too much smoke for 

there to be no fire” (1953). Even though Friedman has been criticized for  his objective approach to 

economics, that describes the behavior of individuals in the exchange relation, it still remained the 

most influential work on economic methodology in the twentieth century (Hausman, 1994). 

!
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Friedman brought back the laissez-faire approach to economics. He was a supporter of the free 

market, but could not ignore the fluctuations that the economy had suffered during the World Wars 

and the Great Depression. This can be seen in his incorporation of the theory of rational 

expectations, where he argues that a government can only affect economic events by “fooling” 

economic agents to change their behavior, but that such an intervention will only lead to more 

economic fluctuation, and hence would not be preferable. Therefore the government should only 

trigger an event and afterwards maintain a steady inflation rate. This highlights Friedman’s laissez-

faire approach to economics; a government should keep out of the economy as much as possible, 

only interfere to keep a steady inflation, and leave the rest to market forces (Friedman, 1987). He 

underlines this in his approach to Corporate Social Responsibility (CSR), as he thinks it undermines 

“…the great virtue of private competitive enterprise”. This great virtue “…forces people to be 

responsible for their own actions and makes it difficult for them to exploit other people for either 

selfish or unselfish purposes” (Friedman,1970). Friedman is not altogether opposed to social 

responsibility, but does not wish it to come from the market mechanisms of the free enterprise, but 

from people’s own will to do good.. He seems to adopt some of Adam Smith’s “benevolence”-

notion, where Smith states that it is not from the “…butcher, the brewer, or the baker, that we expect 

our dinner, but from their regard to their own interest. We address ourselves, not to their humanity 

but to their self-love, and never talk to them of our own necessities but of their advantages”  (1976, 

p. 27).  

!
According to Friedman the first and foremost job of a business is to earn as much money as 

possible for its shareholders, sometimes referred to as shareholder capitalism. This is important, as 

it has become to guide how businesses management is conducted (Richards & Rothroe, 2007). It is 

also important for the social entrepreneur, as it creates two problems. First, doing social good and 

creating profits does not always work together (Crane et al, 2014), so when businesses do 

everything in their power to increase their profits, this might not include social considerations. 

Second, when money becomes the sole purpose of doing business it affects our perception of value 

and what is valuable. These points will be further elaborated in my empirical analysis and 

discussion, as they illustrate what the social entrepreneurs are up against. 

!
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4.1.8 The reflective crisis  

After the Second World War economics received much more attention than previously. More money 

was allocated to economic research, the field was expanding dramatically, and there was an 

increasing professionalism making fast scientific progress (Dowd, 2004; Goodfried & King, 1997). 

To cover this development is beyond the scope of this thesis, so the focus will now turn to the rising 

field of the “social” in economics. Things like equality, responsibility, and justice were brought into 

economic science and scholars began asking if markets should ensure such things, how they could 

do this or if they should do this. One of the branches dealing with these subjects was welfare 

economics. 

!
4.1.8.1 Welfare economics 

Welfare economics is an extension of Bentham’s Utilitarianism, but instead of measuring the utility 

of the happiness of the individual, welfare economics focused on measuring welfare of the 

individual agents, where it distinguishes between ‘ethical preferences’ and ‘personal preferences’. 

The laissez-faire approach had previously been dominant in the line of economic thought, but it 

became evident that private actors could not effectively distribute all commodities. Welfare 

economics addressed market failures: the existence of externalities where “the agent who does the 

damage is not obliged to compensate the consumers or producers who suffer damage as a result of 

his activities” (Screpanti & Zamagni, 2005, p. 400). Welfare economists questioned the unlimited 

growth of capitalism, and asked fundamental questions like“What are the objects of value?” and 

“How valuable are the respective objects?”, which was “relevant for the assessment of well-being – 

in the form of both achievement and freedom – and for the related problem of judging living 

standards” (Sen, 1993). 

!
Kenneth Arrow, a prominent welfare economist, attacked the underlying assumptions of the utility 

function of consumers and transformation functions of producers. He argued that they could not be 

well-defined functions, as they “prohibit uncertainty” and would “require that all the commodities 

relevant either to production or to the welfare of individuals [to] be traded in the market” (Arrow, 

1962). This does not seem to be true for many commodities. He points out that perfect competition 

will not always be suitable for resource allocation due to three factors: indivisibilities, 
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inappropriability, and uncertainty. He uses information as an example that cannot be traded properly 

on the free market, as it is hard to decide its production costs (indivisibility) and its ownership can 

be hard to decide (inappropriability). This can lead to missing opportunities that will help society 

grow, as not all commodities that have utility for society can be priced due to the three factors listed 

above. His conclusion is that commodities that are either of the three should be taken care of by 

“governments or some other agency not governed by profit-and-loss criteria” (Arrow, 1962).  

!
The Welfare economists thus raised some important issues with regard to responsibilities of the 

welfare state and the free market. As Keynes noted, governments should take responsibly for doing 

things “which at present are not done at all” (1926), as the free market is not designed for 

commodities with complex value measurability (Piketty, 2014). This can be linked directly to the 

field of social entrepreneurship, as it raises the question of how to provide commodities (not only 

physical) for individuals, who do not have the necessary means or knowledge for acquiring them. I 

will return to this subsequently. Sen (1993) and Arrow (1967) displayed the flaws of neoclassical 

capitalism, as many things that have utility or value that cannot be expressed adequately in terms of 

money. These dysfunctions of the free market have been recognized and addressed by nonprofits, 

CSR, and most recently by social entrepreneurship. However, before turning to social 

entrepreneurship, I want to address recent developments after the financial crisis. 

!
4.1.9 Financial Crisis and recent development 

Today we find ourselves in a time after the Financial Revolution or Financial Globalization, where 

money has been able to move freely over borders, which has led to a boom in investments, a wider 

selection of still more speculative financial assets, and capital being more easily attainable 

(Screpanti & Zamagni, 2005). Such factors, among others, led to the Global Financial Crisis that hit 

the world in late 2007, resulting in yet another period of extreme economic fluctuations. This has 

lead to a siege on the capitalistic system, as Porter and Kramer describe it (2011). More than ever, 

companies are blamed for the social and/or environmental problems, or economic failures, which 

have spurred an interest in alternatives to the laissez-faire approach in modern capitalism, where 

private actors are left to sort out everything. These accusations are, as we have seen, not a new 

�28



phenomenon is the history of capitalism, but recently there has been a lot of attention to a new book 

by Thomas Piketty (2014), which substantiates some of this criticism.  

!
4.1.9.1 Thomas Piketty 

“A society that puts equality before freedom will get neither. A society that puts freedom before 

equality will get a high degree of both” (Friedman, 1980). Thomas Piketty argues almost exactly 

the opposite. Drawing upon two centuries of data he shows that inequality in income has “probably 

[become] higher than in any other society at any time in the past, anywhere in the world” (Piketty, 

2014, p. 265). Piketty empirically proves the instability of capitalism Schumpeter had in mind, and 

he addresses it as a by-product of capitalism, or a fundamental consequence of it. 

!
Inequality has been increasing at a fast pace since the 1980s due to several factors, but one that 

Piketty points out is the rise of super managers, whose salaries are extremely high. A cause of this 

could be that financial capital has been more easily attainable, which has paved the way for a new 

“important source of value [that] is the ability to retain human capital” and companies need to take 

“clever measures to capture the value of these employees” (Rajan & Zingales, 2001). In this article 

Rajan & Zingales suggest more efficient ways to organize firms after the financing has become 

easier accessible. As capital is easier to find and there is a vertical integration of firms with 

complementary technologies, key employees (such as managers) are easily persuaded to shifts to 

other firms, which makes human capital more valuable. To incentivize key employees, given 

people’s self-interest and economic drive, an easy solution would be to give them high salaries and 

large bonuses to keep them in the firm. This is not suggested by Rajan and Zingales, but would 

make sense from a shareholder capitalist’s point of view, as measures, especially financial, are often 

tied to a reward (Eccles,1991). 

  

Another factor that has led to the rising inequality Piketty points towards  “r>g […] where r stands 

for the average annual rate of return on capital […] and g stands for the rate of growth of the 

economy” (2014, p. 25). This implies that people who have capital will accumulate more capital, 

just because they have it. These factors give rise to an increasing inequality, which can have serious 

consequences for the future of capitalism and democracy, as the share of capital will accrue among 
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the wealthiest in society, and the “others” will become poorer. This inequality does not seem 

beneficial, which have been noted by two of the biggest (possibly the biggest) economists in the 

twentieth-century, Keynes and Friedman: “[The] character of the competitive struggle itself, and 

the tendency for wealth to be distributed where it is not appreciated most” (Keynes, 1926) 

and“Everywhere and at all times, economic progress has meant far more to the poor than to the 

rich” (Friedman, 2010). 

!
This extreme concentration of capital will give rise to another problem, inherited fortunes, which 

has been observed by Schumpeter: “the entrepreneurial function cannot be transmitted by 

inheritance, except, possibly, by biological inheritance”, which led him to a very fundamental 

question about capitalism, in his terms its instability: “How much truth is there in the contention 

that the industrial family interest is, in capitalist society, the guardian of the nation's economic 

future?” (1947). The negative consequences of capitalism described in Piketty’s work, can also 

have consequences for democracy; where Gilens and Page (2014) have studied political influence in 

America:“our analyses suggest that majorities of the American public actually have little influence 

over the policies our government adopts. Americans do enjoy many features central to democratic 

governance […] But we believe that if policymaking is dominated by powerful business 

organizations and a small number of affluent Americans, then America’s claims to being a 

democratic society are seriously threatened”. 

!
The rising inequality has important implications for the future of our democracy and the 

development of our society. First of all, if we see a continuation of the current development, we will 

see a future where people, who have not demonstrated their individual talents, will have increasing 

influence and power, according to their capital holdings. Then we will see capital accumulating in 

the hands of few, which will lead to a decrease in the overall societal well being, if we are to believe 

Friedman and Keynes. This might be good news for the social entrepreneur as their ‘markets’ grow,  

but it also emphasizes their importance as fighting inequality is deeply imbedded in social 

entrepreneurship, as we shall see in the analysis.  

!
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This ends the historical review of the ideas behind value development, and the role governments 

have played in realizing these values. The growing focus on social- and environmental 

sustainability, and decreasing trust in big, established companies makes room for new 

entrepreneurial enterprises (Bebbington & Gray, 2000; Piketty, 2014; Porter & Kramer, 2011). 

Throughout the whole history of economic thought “opinions of economists [have been] more 

influenced by the state of the economy than by systematic evaluation of economic 

theories” (Hausman, 1994, p. 2), which is interesting, as we look back on the dominant paradigms 

in economy. This may have resulted in the birth of the field of social entrepreneurship due to the 

focus on sustainability, and may also ensure that the field gets more attention in the future (Dacin, 

Dacin & Matear 2010). 

!
4.2 Litterature Review: Social Entrepreneurship 

Going in to the 21st century it seems evident that not all dinners will be served only according to 

the self-love of individual as envisioned by Smith (though we cannot blame Smith for not being 

able to look almost 250 years into the future). With Piketty's predictions in mind, there seems to be 

an increasing demand for businesses, organization or government interventions that does not only 

seek to produce profits if we are to produce social well-being for as many as possible. The growing 

inequality does not produce the greatest aggregate happiness as envisioned by Mill, but leads to a 

decreasing aggregate happiness as money or capital will accumulate in the hands of fewer people. 

The more capital the richest accumulate, the more the marginal utility of capital will decrease for 

them, which is important to have in mind as inequalities grow. These instabilities of capitalism give 

room for people with another motivation than earning profits and accumulating capital, which paves 

the way for more socially and sustainable solutions, the social enterprises being one of them.  

!
4.2.1 Defining the field of social entrepreneurship 

The field of social entrepreneurship is highly affected by market failures of modern capitalism, as it 

thrives in these conditions with growing market sizes and new opportunities. This leads to one of 

the following definitions of the field: “It combines the passion of a social mission with an image of 

business-like discipline, innovation, and determination commonly associated with, for instance, the 

high-tech pioneers of Silicon Valley” which has been developed as “Many governmental and 
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philanthropic efforts have fallen far short of our expectations” (Dees, 1998). A definition of the 

field is offered in another article as the “innovative, social value creating activity that can occur 

within or across the nonprofit, business, or government sectors” (Austin et al., 2006). This 

definition does not incorporate economic sustainability, which seem to separate social enterprises 

from nonprofits. The idea of governments solving societal necessities, where the free markets 

cannot, can be traced back to Adam Smith and the classical economists of England (Smith, 1976; 

Mill, 2006), and later refined by Keynes (1926). The approach taken by the social entrepreneurs is a 

little different, as they recognize that governments cannot handle all social problems and moreover 

might not be the best at it. This idea about government intervention solving social inequalities, 

giving access to public goods, redistributing commodities with no objective monetary value, etc. 

also seems to have given rise to the nonprofits, but as more nonprofits have entered the scene and 

people’s private  economy has been challenged by the Financial Crisis, private donations might not 

come as easily as before and will certainly not be sufficient for an economically sustainable 

business model (Austin et al., 2006). 

!
As there is no fixed definition of social entrepreneurship (Dacin et al., 2010), other definitions can 

be found, where social entrepreneurship is described as an activity that can take place in the “for-

profit sector […] in corporate social entrepreneurship […] in the nonprofit sector, or across 

sectors” or in “hybrid structural forms which mix for-profit and nonprofit approaches” (Austin et 

al., 2006). These wide interpretations often make people confuse social entrepreneurship with 

initiatives that only create social value, such as the enterprising of non-profits or CSR initiatives, 

but forget a crucial side of the field, the entrepreneurship. Therefore Gregory Dees investigates the 

‘social’ and the ‘entrepreneur’ in social entrepreneurship. 

!
4.2.2 The social entrepreneur 

To make sense of the entrepreneurial side, Dees draws on Schumpeter’s definition of entrepreneurs, 

as the “catalysts and innovators behind economic progress” (Dees, 1998). In Dees’s own 

definition, he incorporates Peter Drucker's interpretation of entrepreneurship, which states that 

“starting a business is neither necessary nor sufficient for entrepreneurship” and “also makes it 

clear that entrepreneurship does not require a profit motive”. The latter argument is contrary to that 
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of Schumpeter, who suggests that it is always the profit motive that drives the entrepreneur to 

disturb the existing equilibrium. In addition to the Drucker-entrepreneur, Dee’s incorporates 

Howard Stevenson’s definition, who writes that the entrepreneur pursues opportunity “without 

regard to resources currently controlled”. Dees combines the Schumpeter definition of an 

entrepreneur as one that disturbs and changes the existing business cycle, by doing new things or 

old things in a new way, and adds Drucker’s not-for-profit-motive and Stevenson’s resource 

constraint. 

!
When talking about the ‘social’ aspect in social entrepreneurship, the importance of market failures 

and business ethics are important. For social entrepreneurs the social mission is explicit and central, 

and they seize opportunities that the private sector sees as unprofitable and that are neglected by the 

state (Di Domenico, Haugh & Tracy, 2010), which “obviously affects how social entrepreneurs 

perceive and assess opportunities” (Dees, 1998). Clearly there is another drive for social 

entrepreneurs than profits (which is a key drive for the Schumpeter-entrepreneur), but as they 

operate on market conditions, where value is so closely intertwined with money, Dees concludes 

that markets do not work as well for social entrepreneurs (1998). For the social entrepreneurs 

economic value is  a means of achieving social impact or creating social values, so they will find 

themselves in a position where they will try to pursue both, and will most likely find them 

counterproductive (Crane et al, 2014). Pursuing this double bottom line will give rise to new 

challenges and new management  practices (Emerson, 2003). 

!
4.2.3 Economic and social goals 

This tradeoff between social and economic goals was not recognized by Porter and Kramer, who in 

2011 gained a lot of attention with their Creating Shared Value (CSV) concept. They argue that 

businesses can do social good and increase their profits, as opportunities that produce societal value, 

can represent new market opportunities that were not recognized previously. This has subsequently 

been criticized as Porter and Kramer fail “to deal adequately with trade-offs between economic and 

social value creation, and with any negative impacts on stakeholders”. The criticism 

continues:“Porter and Kramer claim to ‘move beyond’ any such trade-offs, largely by (it would 

seem) ignoring them” (Crane et al., 2014). This is because Porter and Kramer write that in modern 

�33



economics: “a requirement for social improvement - such as safety or hiring the disabled - imposes 

a[n economic] constraint on the corporation”. According to them this is a misconception, since 

businesses can “innovate through using new technologies, operating methods, and management 

approaches” (Porter & Kramer, 2011). Porter and Kramer thinks activities that produce social value 

are often misunderstood, which leads to missed market opportunities, whereas Crane, Palazzo, 

Spence and Matten (2014) are quite skeptical; Porter and Kramer’s idea might sound good in 

theory, but it is not something derived from the empirically observable world. 

!
According to Dees, the business entrepreneurs are well off, as “The profit (revenue minus costs) 

that a venture generates is a reasonably good indicator of the value it has created”. In social 

enterprises, it is different, as the “Mission-related impact becomes the central criterion, not wealth 

creation. Wealth is just a means to an end for social entrepreneurs”, as noted earlier  (1998). Using 

economic values to social ends is what separates social entrepreneurs from traditional business 

entrepreneurs and the nonprofits, which will result in them being ”more market driven than 

traditional nonprofit ventures” (Di Domenico et al., 2010). This leads to the social entrepreneurs 

having a ‘Blended Value Proposition’ (BVP) as it is referred to by Emerson (2003); when 

enterprises are pursuing economic and social values simultaneously. 

!
4.2.4 A new breed of managers 

Before social enterprises, businesses “would appear […] to either make money or give it 

away” (Emerson, 2003). To overcome the challenge of integrating social and financial returns into 

the same enterprise, managing this, and satisfying investors Emerson calls for 21st Century 

Managers. These must be able to overcome all three challenges, which makes them move into 

“uncharted fields” (Emerson, 2003). First, they must actually be bred to work with the company’s 

social and economic goals, not as two separate things, but as one single entity, the BVP. Second, 

they must build new metrics to measure, monitor and analyze the value they create, which is a big 

challenge for social entrepreneurs, as they have no common currency on social value. The third 

challenge is reaching common ground with society on the value they create. This has to do with the 

common cultural currency for social value that everybody acknowledges, understands and agrees 

upon. This also poses a great challenge as most investors are interested in financial returns, and 
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even if not, it will be harder for the social entrepreneur and the investors to understand each other in 

the absence of a common currency for capturing social value. Emerson’s vision for the 21st century 

managers is to learn to ”to live in the Blended Value Proposition and not pretend life is driven 

strictly by either social or financial realities” to understand how to “use financial resources to 

expand and sustain the core value of organization, community, and individual”. To do this the “21st 

Century Managers must continually advance, analyze, and improve upon that practice” (Emerson, 

2003). 

!
The challenge for the 21st century managers seems to be closely linked to the measurement of 

value. The science of economics since the 1980s has grown out of the marginalists approach, which 

tries to be as objective and value-free as possible. This leaves out moral and ethical considerations, 

which are at the very center of social entrepreneurship. Managers have started using a broader range 

of performance measures (see Eccles, 1991), such as market share, customer satisfaction, and 

product quality, but it still leaves a big challenge for the social entrepreneur as “there is no single 

factor, such as profit or investment returns, that aligns the interests and actions of the various 

parties involved [in the social enterprise]” (Austin et al., 2006). Though managers have taken these 

new measures into use, it still seems that Friedman’s shareholder capitalism is the dominant of 

thinking business management today (Richards & Rothroe, 2007). This challenge of the social 

enterprises does not only come from difficulties in the quantification of social values created, but 

also from the different stakeholders that may be more or less interested in the social or economic 

goals. According to Austin et al. (2006) it still seems as “Performance measurement of social 

impact will remain a fundamental differentiator” of traditional entrepreneurship and business from 

the field of social entrepreneurship, as pursuing a  social mission with economic means will 

continue “complicating accountability and stakeholder relations”. There are increasing initiatives 

to document and measure the impact of the social enterprises (Arvidson, Lyon, MacKey & Moro, 

2010), but these attempts often lead to “social sector organizations seek to measure, or take credit 

for, impacts that extend well beyond the scale and scope of what they actually do”. As a result “they 

risk either exposing themselves to permanent failure, or being taken to task for impacts they cannot 

realistically achieve” (Ebrahim & Rangan, 2014). 

!
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4.2.5 Measuring value in social enterprises 

In an earlier article Jed Emerson and Marc Cabaj described how to measure the socio-economic 

value created in the social enterprise. Socio-economic value is one of out of three values created in 

social enterprises, the two others being social value and economic value. “Socio-economic value 

refers to decreased public expenditures and/or increased public sector revenues (i.e., taxes) that 

result from a nonprofit’s work and its impact on the lives of its clients” (Emerson & Cabaj, 2000). 

Socio-economic value is expressed in economic terms, but have social implications. It is 

“established [on] accounting principles which address any criticism of reliance on anecdotal 

evidence and the production of non-quantified bottom lines”. Examples of socio-economic values 

could be keeping a marginalized group out of jail or rehabilitating people on social welfare back 

into the labor force. These examples do not create economic results directly, but indirectly saves 

money for society over time. Adding the revenues generated by the business operations together 

with the socio-economic value results in the Social Return On Investment (SROI), a monetary 

measure of value creation in social enterprises. The idea of assigning monetary values to social 

returns “provides an opportunity to demonstrate wider value creation” than just profits (Richards & 

Rothroe, 2007). 

!
The SROI seems to be useful for monitoring and documenting some of the value created by social 

enterprises, that is not captured in return on investment, debt/equity and price/earnings ratios. The 

SROI provides a tool to prove the relationship between the cause and effect, so stakeholders can get 

a more transparent picture of the  actual impact that is created by the social enterprises. As Richards 

and Rothroe (2007) write: “This demonstrates the social enterprise’s requirement to seek legitimacy 

[…] Although the philosophy of social enterprise addresses many imperatives of sustainable 

development, it remains necessary to operationalise performance management systems” in order to 

fully understand their value creation. Value measurement leads to challenges in the social 

enterprises, as some of them do not want to measure, some values are hard to measure, and the 

social enterprises may not even hold the human capital or resources to carry out these analyses 

(Ebrahim & Rangan, 2014). On the complexities of measuring social value in the nonprofits and 

social enterprises, Hanna (2010) writes that there is a tendency to comply with the demands of the 

most powerful stakeholders. This leads managers to focus on the measurable, instead of measuring 

�36



the important, in order to demonstrate that they their work creates some positive impact. This 

corresponds with empirical evidence of the management/stakeholder relationship. It is proven that 

what gets measured gets attention (Eccles, 1991), and also what gets measured gets managed 

(Bryde & Robinson, 2005). This is both due to the challenges mentioned above, but also due to 

some social enterprises not understanding the relationship between their operations and potential 

impact. 

!
A social enterprise, like all enterprises, should understand their theory of change. A company’s 

theory of change is their operational strategy to achieve their mission and desired goals. The more 

linear a company’s theory of change is, generally, the easier it is to map out the relationship 

between cause and effect. In companies with a more non-linear theory of change, where the impact 

is harder to demonstrate, it is more important to have learning systems in place, rather than seeking 

conclusive proof of impact (Hanna, 2010). For these companies it is important to “develop a clear 

strategy that lays out how you expect to influence particular actors […] And obviously there should 

be a method for periodically testing and critiquing that strategy, and modifying it if it's not working 

(Hanna, 2010). Social enterprises with a non-linear theory of change pose a problem to tools like 

the SROI, as the cause and effects is “not easily controlled or contained within a 

project” (Arvidson et al., 2010). The different variables in the SROI, and how these “interacts in 

both causing and solving socio-economic problems at individual and community levels” (Arvidson 

et al., 2010) can lead to many monetary miscalculations due to complex theories of change in many 

social enterprises (Ebrahim & Rangan, 2014). This complex relationship can result in social 

enterprises having less well-defined mission objectives than ordinary companies.  

!
This is addressed by Ebrahim and Rangan (2014), who suggest that social enterprises should focus 

their attention on a scale and scope that is realistic for achieving their desired impact, given their 

resources and constraints. Many social enterprises strive for a societal impact, which is hard to link 

to their actions and therefore also hard to measure: “Impacts are rarely achieved by individual 

organizations acting alone, but more often by collections of actors working towards a shared 

goal” (Ebrahim & Rangan, 2014). Instead of pursuing societal impacts that cannot be linked to their 

work, Ebrahim and Rangan suggest that the individual social enterprise focus their attention on 
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measuring the quantifiable outputs of their operational mission like number of disabled employed, 

bottles of medicine produced, people operated, etc. Only under two conditions should the social 

enterprises move beyond outputs and try to measure potential outcomes of their operational 

mission, which they define as the “lasting changes in the lives of individuals” (goal of the social 

mission). The first of these two exceptions is if the social enterprise has a “narrow scope of 

activities where the causal link between outputs and outcomes is clearly established through 

evidence” (Ebrahim & Rangan, 2014). In other words if the theory of change is linear, this could be 

in an organization that specializes in providing vaccines (output) in order to save lives (outcome). 

The second is if the social enterprise implements “a broad scope of activities that is vertically 

integrated to increase control over outcomes” (Ebrahim & Rangan, 2014). This could be by 

operating many educational services in one specific area to increase the percentage of students 

accepted in college. Next Ebrahim and Rangan suggests that the social investors, instead of wanting 

the social enterprises to prove their impact should allocate resources to build the management 

capacity of the companies they invest in and furthermore start to measure their own performance, as 

they have more resources and a better starting point for measuring their desired impact. 

!
So what does the future hold for social entrepreneurs? With economic and social values often 

working against each other, confusion with regard to defining the social enterprises, and no 

common impact- and value measurement tools, things do not look easy for sustaining a social 

enterprise today. But a growing disbelief in shareholder capitalism, increased focus on sustainability 

agendas, and more focus on inequalities, make the future look much brighter for the social 

enterprises. It makes one think of Keynes, who in 1926 wrote: “We do not dance even yet to a new 

tune. But a change is in the air”. This might have been written as a criticism of the laissez-faire 

approach to economics, however, today we also see a demand for a new paradigm in economics. 

One that is more socially and environmentally responsible; one that social entrepreneurs can take 

part in creating.  

!
!
!
!
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5. Methodology 

This chapter aims to explain how my empirical research was undertaken, why I have chosen the 

data that I have, and the underlying considerations. In the following analysis and discussion I will 

use a combination of primary and secondary data. Interviews conducted on two research trips 

served as my primary data, that gave me a sense and understanding of the reality of two Danish 

social enterprises. Reports, publications, pamphlets and information found on company websites 

(though scarce) will serve as my secondary data, giving me basic knowledge on the state of social 

enterprises and social entrepreneurship in Denmark. 

!
5.1 Primary Data 

The primary source of empirical data for my thesis to be interviews conducted for two research 

trips, one to Rønne, in Bornholm, the other to Ballerup. The goal of the interviews was to get 

insights on the realities of the Danish social enterprises. I wanted to get a sense of how the value the 

social enterprises themselves perceived their value creation, what motivated them, and how they 

were challenged. I chose to conduct my interviews face to face to create the most comfortable 

environment for the interviewees, to earn their trust, pick up other signals, eliminate biases, and also 

get a sense of the culture. All interviews were conducted in Danish. 

!
The companies I visited were selected among the, in my opinion, few true social enterprises in 

Denmark, that are economically sustainable. In a recent report from The Danish National Centre of 

Social Research (SFI) they define social enterprises as “businesses that have a social, i.e. 

charitable purpose, which produce and sell goods or services in a market to promote this social 

purpose and reinvest any profits from the business in the company and its purpose” (Thuesen et al., 

2013). The Danish National Board of Social Services offers another: “Social enterprises are private 

and operate with the purpose of promoting a specific social purpose with their work and 

earnings” (2013). These are two examples from the myriad of definitions, since there is no exact 

label that define social enterprises (Dacin et al., 2010). The former definition could incorporate 

companies that are not necessarily economically sustainable. The definition that fits these true 

social enterprises is the latter, as I think financial self-sustainability is a prerequisite for being a 

social enterprise (Di Domenico et al., 2010). Therefore, I chose social enterprises that were 
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economically sustainable, and also refer to companies that are financially self-sustaining when I 

speak of social enterprises subsequently. 

!
5.1.1 Interview method  
I chose the semi-structured interview as my way of collecting data, as it is a good way of obtaining 

empirical knowledge on a theoretical subject and the subjects’ or interviewees’ real world 

experiences on this subject. The semi-structured interview with prepared questions was a good way 

of supplementing my theory with empirical knowledge, but I did not follow the interview guides 

completely, as there should be an “openness to changes of sequence and question forms in order to 

follow up the answers given and the stories told by the interviewees” (Kvale, 2007, p. 66). This way 

I could produce new knowledge, if an interviewee gave me insights into issues I had missed myself, 

or change the order of the questions to capture important issues. Before going in for the interview I 

had a clear goal of what I was exploring: value creation in social enterprises, value measurement, 

and what social issues the social enterprises saw themselves solving. I left questions open-ended in 

order to get and insight into the interviewee’s reality and to be open to new knowledge. I tried to 

keep all interviews as informal as possible in order to create a room for open, honest conversation 

(Yin, 2003). It could potentially be more honest conversation if we were to meet in a ‘neutral’ place 

or in the homes of the interviewees, but as some employees might be fragile or nervous about my 

intentions, all interviews where conducted in the case companies. 

!
5.1.2 Interviewees 

The first of the two companies I visited was Bornholm’s Mosteri, a Danish juice company, which 

hires mentally or physically disadvantaged people. Most of the people here were working part time, 

where they ‘flex’ or ‘skåne’ jobs, as it is called in Danish, which means that they worked less than 

the normal 37 hours a week, but where paid as if they did, one part by the company according to the 

hours they worked, the remaining by the government as a welfare check. The other company I 

visited, Huset Venture, did more service jobs, but employed the same group of people as Bornhom’s 

Mosteri. The services they offered ranges from accounting, painting, communication, sewing, and 

graphical work. In Ballerup, one of their three departments, they have a sewing workshop, which is 
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the main service they offer, but they also gave various courses and have people in job training. I 

chose to make all interviewees anonymous.  The interviewees held the following jobs: 

!
Manager #1, manager, Bornholm’s Mosteri, employed for 3 years !

Employee #1, flex time accountant, Bornholm’s Mosteri, employed for 3 years!

Employee #2, flex time employee in the production, Bornholm’s Mosteri, employed for 7 years  
Manager #2, manager of Zeeland Department, Huset Venture, employed for 8 months  
Employee #3, flex time employee in the production, Huset Venture, employed for 6 months 

!
5.1.3 Interview guides 

When I developed my interview guides I tried to be objective to the interviewees and their 

conception of the value, value measurement, and the reality of working with a double bottom-line, 

in order for me to produce new knowledge. I developed two guides; One for managers, the other 

one for the employees. All interviews started with a briefing part, where I explained the purpose of 

the study, and I tried to be as open as possible in order get the interviewees to talk freely and share 

their experiences. Also the first minutes of the interview are decisive as it is here the interviewee 

decides whether or not the interview situation is one where he/she can open up and talk freely, so  

my openness here was important. The interview questions were categorized before made into the 

actual interview guides, in order to make sure that I covered the aspects needed to answer my 

research question. These categories were: motivation, social value creation, social values working 

against economic values, measuring social value, organizational challenges in social enterprises, 

and stakeholder’s expectation to impact. I am aware that the measurability of social value, which is 

of much interest to this thesis, was not necessarily something that interested the employees. 

Therefore I developed another interview guide for them to get a sense of what values the social 

enterprises created for them. I also wanted to get an insight in their life satisfaction, and 

opportunities before being employed in the social enterprises. Afterwards it was up to me to figure 

out what elements could potentially have effect on their life satisfaction and opportunities (Kvale). 

For an overview of the interview guides see appendix 10.1. 

!
!
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5.1.4 Processing the primary data!

After having conducted the interviews, I translated them and transcribed them. When this was done,  

I made a copy of the transcripts, where I highlighted all the ideas revolving around the research 

question. Then I deleted the rest of the transcripts, printed the highlighted ideas, cut them out 

individually and grouped them, to produce themes, which could ultimately be boiled down to one or 

two key words. These key words would then form the stepping stones for my discussion and 

analysis, as they represented the new ideas and the new way of thinking business and management 

in social enterprises. These keywords were: Motivation, role models, changing the system, societal 

failures, welfare failures, creating jobs, organizing, branding, personal challenges, inclusive labor 

market, money, measurement, and value. For an overview of the process see appendix 10.3.!

!
5.2 Secondary data 

“Secondary data include both quantitative and qualitative data, and they are used principally in 

both descriptive and explanatory research” (Saunders et al., 2012). This was also the case with my 

secondary data, as I used qualitative data from previous meta-analyses and questionnaires to see 

what others had identified as the most prevailing challenges of social enterprises, and quantitive 

data to explore the current state of Danish social enterprises to asses things as key challenges, 

opportunities, revenues, etc.  As mentioned earlier, the secondary data is from home pages, 

publications, newspapers, and pamphlets, which not only served as basic knowledge, but also gave 

me something to compare the findings from the two case companies to a broader Danish 

socioeconomic and social entrepreneurial context. This would help me get a more comprehensive 

understanding of the Danish field of social enterprises, as they might not answer the whole research 

question, but will provide the primary data with more sources of evidence (Saunders et al., 2012; 

Yin, 2003) 

!
I am aware that the involved social enterprises may want to paint a quite optimistic picture when 

presenting themselves in real life and especially in their written material, such as home pages or in 

pamphlets. I have tried to eliminate biases by visiting the companies, so I could talk to the 

interviewees in person, but also see the company and feel the atmosphere for myself. Also some of 

the secondary data seemed to have an agenda of promoting social enterprises. I am aware of this 

bias, and in order to get a more comprehensive understanding, I have also drawn on critical articles. 
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I have tried to take precautions with regard to internal validity; events may not have taken place as 

they were presented or an observed effect may not have been present due to some assumed cause. 

This internal validity is hard to certify as it will take more interviewees being asked about the same 

events, so I have tries to process the data with caution. Concerning the external validity I drew on 

my secondary literature to ensure that my findings were generalizable beyond the two case 

companies (Yin, 2003). 

!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
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6. Analysis and discussion 

In the present analysis and discussion I will present the empirical data in a structured way and link it 

to my literature review in order to see how or if they differ. The empirical data can help me get an 

insight into the current state of the social enterprises in Denmark. I will look at the motivation in the 

social enterprises, how they use their social mission on a day-to-day basis, and last, how they 

themselves view their social value creation. This is done to see if there are some interesting insights 

that either the theoretical or practical approach fails to acknowledge, which can lead me to a better 

understanding of Danish social enterprises. Subsequently this will be used in the value centric 

business model. But before I do this, I will outline value creation in the historical context,  where 

the social enterprises fit into Danish society, and what makes a social entrepreneur in a Danish 

context. I will do this in order to understand the economic reality of the Danish social enterprises 

and thereby set the stage for my empirical study. 

!
6.1 Setting the stage for the empirical study 

As we have seen, the focus of the economists throughout time, have always been to explain human 

behavior in exchange. In the Classic economy it was a mean to find the best possible way to arrange 

society, where mathematics and models played a much smaller role than today where quantifiability 

is a big part of the science of economics. For the ‘Classics’, such as Smith, Ricardo, JS Mill, and 

also Marx (even though always recognized as one of the Classics) moral and ethics played a major 

role, as the economics was explored to ensure the best possible social being for as many as possible. 

This was also important to Marshall (Keynes, 1924; Shove, 1942), and when Keynes entered the 

science, he introduced the role of governments in order to achieve the social well-being of all. This 

was further developed by the welfare economists, but today it is obvious that governments cannot 

solve all social problems not taken care of by the market. Neither can the nonprofits. The discussion 

on value, its measurement, and the role of governments can help social enterprises understand their 

own value creation and where it belongs in a broader, societal context. Furthermore it can help them 

understand how economic paradigms affect current business practices and implicit in this, value and 

value measurement. 

!
!
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6.1.1 Value and responsibility 

The English Classics were concerned with the economic development of society, as the Industrial 

Revolution opened up new, exciting opportunities for this (Piketty, 2014). This is evident in Smith’s 

discussion on value (with himself, sometimes), where he reaches at labor commanded as the best 

measure of value. Smith abolished Ricardo’s labor theory of value, as it was impractical  to put into 

use in a capitalist society. Mill tried to solve the problem of different laborers’ skills by identifying 

different classes of labor (Mill, 2006, p. 309), but in today’s context this solution does not seem 

satisfactory. Moreover the labor theory of value poses a problem when it comes to the outcome of 

labor, as a lot of (good and bad) labor can be put into something, but if not turned in one  specific 

direction, it might not produce value for the customer. This is reflected in specialization, which 

Smith also realized with his pin example; without specialization, one man would do all stages in the 

production, which would increase the exchange-value much, but not the use-value to the customer 

(Smith, 1976, p. 8-9).  

!
Smith tried to capture the subjectivity of value of commodities to the individual by using use-value, 

but he never solved the marginal utility of commodities (sometimes referred to as the diamond/

water paradox). Neither Smith and Ricardo’s theories are entirely consistent, as they switch between 

exchange value, use value, natural value, and true value, but their discussion reflects the problems 

in subjective and objective measures of value. This is important to understand, especially  for social 

entrepreneurs, as much of the social value they create is subjective. 

!
The Utilitarians acknowledged that not all things of importance to people had to be a physical 

objects, but did not find a way of expressing value with utility, as Ricardo pointed out to them: 

“One set of necessaries and conveniences admits of no comparison with another set; value in use 

cannot be measured by any known standard; it is differently estimated by different 

persons” (Ricardo, 1951, p. 429). Mill might have believed this, since he followed Ricardo’s labor 

theory of value as the origin of value, but meant that in political economy value was always value in 

exchange (Mill, 2006, p. 286). The problem of exchange value, as Marx subsequently pointed out, 

is that it becomes a relationship between commodities, which, for the social entrepreneur, would 
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undermine the social value proposition, as the social value created is often one of equality, 

opportunity, and development for the individual. 

!
In his criticism of capitalism, Marx had many interesting philosophical reflections on the value 

concept. Unlike Smith, Ricardo, and Mill, Marx did not think that that capitalism would reach a 

stationary state, where all things would be traded at ‘natural’ value (Mill, 2006, p. 577-593). He 

believed that the inequalities it produced, because of the capitalists’ accumulation of exchange value 

(money) would lead to an abolishment of the system. Today, it may be hard to imagine a complete  

abolishment of capitalist system as we have arranged society under the capitalist modes go 

production, just as Keynes pointed out in 1936 in his General Theory. Though this may not seem 

likely, some of Marx’ predictions came true, as people’s affection for money has led to a more 

unequal society, if measuring in terms of monetary value (Piketty). As few people get richer, many 

become poorer, and the richest segment, who benefits of the capitalist mode of production, might 

not want to take part in changing the current system. 

!
The empirical results as presented in Piketty (2014) and Gilens and Page’s work (2014) could have 

major implications for the field of political economy, because the two elements of modern political 

economy seems to be counterproductive, namely democracy and capitalism. We seem to be closing 

in on a situation where a diminishing fraction of the production will come from labor and an 

increasing share will come from capital, in the hands of fewer people. In modern capitalism money 

is indeed power, but great power does not necessarily come with great responsibility. There seem to 

be numerous examples of people in possession of money, who use it for their own gain, which does 

not serve the greater good of society as envisioned by Adam Smith and other Classic economists. 

They act in their own self-interest by accumulating as much money as possible; a natural 

consequence of laissez-faire capitalism if we were to ask Keynes. These implications are important 

for the social enterprises, as they often operate where there are inequalities, whether caused by 

market failures or absence of human ethics. So where do these companies that address market 

failures and absence of human ethics fit into the Danish society? This will be addressed next. 

!
!
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6.1.2 The three sectors of Danish society 

Denmark is usually described as being divided into three sectors; the welfare state, the private (or 

business) sector, and the civil society, where “the welfare state is expected to deliver welfare, the 

business sector ensures the production, the accumulation, and the creation of jobs, and civil society 

focuses on the articulation of interests and the shaping of the broad societal agenda” (Defourny & 

Nyssens, 2010). As already described, the business sector is not interested in a market segment that 

does not produce profit somehow in the long run . The government, as represented by the welfare 1

state in Denmark, should be doing what is not being done by the private sector, which includes 

creating the social and societal value (Keynes, 1926). Welfare economics focuses on governments 

providing equal opportunities and responsibility for all citizens. This includes taking care of the 

commodities that the private sector does not take care of (Arrow, 1962), previously being seen as 

‘outside’ the market (Anderson & Dees, 2006). These commodities that are seen as outside the 

market are also for the nonprofits to allocate, which some nonprofits have done by moving the 

commodities ‘inside’ the market by creating earned income strategies (Dees, 1998). This is not done 

the same way as the social enterprises, as these rely on being economically sustainable.!

!
Most Danish social enterprises are working with bringing “vulnerable groups into employment” 

and integrating “disadvantaged groups in the labor market” (Thuesen et al., 2013), which are 

called Work Integration Social Enterprises (WISEs). The main objective of WISEs is to “help low 

qualified unemployed people who are at risk of permanent exclusion from the labour market”. In a 

recent questionnaire, the Danish WISEs expressed that their primary job was to “employ, mentor 

and upgrade vulnerable citizens”, because it is said to have a “major impact on the employee's 

identity and well-being” and a positive impact on families, where mom or dad leave every morning 

for a “meaningful employment on premises that he/she can handle” (Thuesen et al., 2013).  As I 

have conducted my primary data in Denmark, I will mainly focus on where the WISEs fit in society 

and how they can prove their social value creation. 

!
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The social entrepreneur and the social enterprises draw on elements from all three sectors, as they 

try to address the social and societal problems that were previously addressed by the nonprofits and 

the welfare state, but using means known from the private sector (Austin et al., 2006). They do not 

seem to fit anywhere in the old sectors. Therefore they move into new, uncharted fields (Emerson, 

2003). Not only can this exploration of new cross sectorial challenges help address societal 

problems previously being addressed poorly or not at all, but also by exercising new business 

practices, which might disturb the existing business cycle. 

!
6.1.3 Disturbing the equilibrium 

As it has just been discussed the work of the social enterprises, including the WISEs, fall between 

the old sectorial chairs, when trying to solve the problem of including people with problems beyond 

unemployment. So when the WISEs address the problems that have fallen short of the profit of the 

private sector and the misunderstood care , that has become a byproduct of the welfare system, they 2

stir up the business cycle that flows through the old established sectors. They do not seem to fit in 

any of the old sectorial chairs as they ensure production, deliver welfare, and also find themselves 

touching on some issues that have previously been addressed by the nonprofits. Therefore the work 

of the WISEs can be seen as entrepreneurial; they disturb the existing equilibrium by challenging 

the value perception implicit in the current economic paradigm (Schumpeter, 1947). The latter point 

will be elaborated in the discussion, as the social enterprises can challenge the idea of value implicit 

in the neoclassical economic paradigm, both from an individual and societal point of view. 

!
The Danish WISEs can be seen as being entrepreneurial according to Schumpeter, but still differ as 

they are not being driven by the profit motive, as addressed earlier. All true social entrepreneurs, 

also WISEs, should be motivated by their own ethics, where many want to create a little piece of 

what they think an ideal society should look like (Ebrahim & Rangan, 2014). This also seemed to 

be the case in the two WISEs I visited. The managers used the profit motive to drive innovation, 

and as means to deliberately include their employees in an actual business, not just creating a job to 

keep them occupied (Interview, Manager #1; Interview, Manager #2). But it was quite clear that it 
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was not the profit motive that motivated managers or employees to do what they did, which I will 

focus on in the following. 

!
6.2 Motivation in the social enterprise 

Whereas the classic economists strove to lift the overall well-being of society, the focus of the 

social entrepreneur is to lift the individuals that are caught in the slipstream of modern capitalism 

into a more equal society. In the WISEs I visited, a common view was that the exclusion of socially 

disadvantaged people were due to societal failures. The profit focus of the business sector led to 

exclusion of the people who could might be a challenge in their employment (Crane, Palazzo, 

Spence & Matten, 2014). 

!
6.2.1 Societal failures  

Friedman’s argument about social responsible behavior being taken up by third parties (1970), 

poses a problem when the social good that there is a demand for, is providing a job as a mean to 

social valuable ends. Though the sustainability debate has gained ground, legislation still benefits 

financial values since the neoclassical economic paradigm is still dominant (Richards & Rothroe, 

2007). According to Friedman, the best way “to conduct the business” is in accordance with the 

desires of the shareholders, ”which generally will be to make as much money as possible while 

conforming to the basic rules of the society, both those embodied in law and those embodied in 

ethical custom” (Friedman, 1970). This profit motive still seems to be the dominant motive for 

shareholders. 

!
The problem in shareholder capitalism seen from an inclusion perspective is that the profit focus 

narrows down potential candidates for jobs down, which will likely exclude those who have other 

problems than unemployment. As a growing percentage of the population is falling outside the labor 

market there is increasing pressure on the welfare system (Bjørsted, 2014). The welfare system has 

not found the means to a genuine inclusion back into society, as this often includes meaningful 

employment (Thuesen et al., 2013). Including such a large percentage of people with limited work 

capabilities, as seen in the WISEs, might not be suited for traditional business models, which makes 
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exploring the field even more relevant to find out how business models can be improved for the 

needs of the WISEs. 

!
In one of the interviews, a manager expressed the thought that we all have “some duty and 

responsibility for the society we live in”. This is what drove him to start a social enterprise, as he 

had a background where he had seen some of the people with limited work capability not thriving 

with the way they were taken care of by the welfare system. Some people accused him of starting a 

socially oriented business to do greenwashing, where doing social good is just a cover to look good, 

but the real goal is to make more money. On accusation like this he explained: “I tell them that of 

course we want to make money, because if we don’t, there wouldn’t be any jobs”. He thought that 

society failed as a whole, when not including these people, and he hoped that his success could 

inspire others by showing that it was possible to be “a private company both creating an inclusive 

place to work and profits at the same time” (Interview, Manager #1). This way he could show that 

even people with limited work capabilities could contribute to society if given the right 

circumstances. 

!
Both of the managers were dissatisfied with the way shareholder capitalism had produced an 

increasing number of people who fell outside the labor market, which then led the welfare system to 

exercise misunderstood care. One of the managers, when asked about her motivation for being 

employed in a social enterprise, plainly stated: “I hate waste” and later elaborated “It doesn’t 

matter if it’s people, who don’t get to use their skills or if we waste too much paper […] I think it’s 

very apparent here [in the company], since there are so many skills and resources that had 

previously gone to waste” (Interview, Manager #2). She explained that many people who were 

eligible for a flex job, had a hard time proving that they were able to work. One of the employees 

recognized this pattern and hoped that people would learn that “one’s skills aren’t proportional to 

the time you’re able to work” and went on to explain that “people don't always understand it, if 

your disability doesn’t show” (Interview, Employee #3).  

!
As noted previously, the pressure on the welfare system is growing heavier, as can be seen in Chart 

1. Here it is apparent, that the number of non-labor recipients of welfare benefits have grown from 
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approximately 60.000 in 2007 to more than 92.000 today. People might point to the Financial 

Crisis, but the people in question are not just unemployed. They have fallen outside the labor 

market. This group is said to have other problems besides unemployment such as mental illnesses, 

various abuses, health problems, or a criminal background. Almost 40.000 of these people are under 

30, which is a doubling since 2007 (Bjørsted, 2014). Based on a Swedish analysis, Kommunernes 

Landsforening (Association of Danish Municipalities) has estimated a yearly loss of around 105 

billion Danish Kroner, because of the approximately 10 percent who fall outside the labor market 

and educational system in every youth generation (Frank, 2014). The exact cause of this rise is hard 

to determine, but as more companies have been forced to a strict economic focus, it seems likely 

that this will hit people who face other problems than just potential unemployment. The further 

these get away from the labor market, the heavier the load will be for the welfare system, both in 

terms of the money being paid out, but also in terms of money spent on treatment. How and why 

this segment has been falling short of the welfare system will be addressed now. 

!
6.2.2 Falling short of the welfare system 

When interviewing all the employees it became apparent that the welfare system had had a hard 

time getting them into a job that was fit for them, and two out of three had found the job 

themselves. Without having talked to the municipality it seemed as if placing people working part 
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time was quite challenging, therefore both the social enterprises I talked to cooperated closely with 

the municipalities. One of the interviewed managers told that they were working with 11 

municipalities and they thought the inclusion taking place in the social enterprise was genius. She 

explained that “the versatility in [the] business [is] our strength” and that the “combination of us 

being a social enterprise and a normal business really does the trick for them [the municipality]“. 

When asked why they were more fit to lift this challenge of getting the socially disabled into job 

than the municipality, she promptly answered: “Because we’re a business"  (Interview, Manager 

#2). Implicit in this statement was, that social enterprises can provide the right circumstances for the 

development of the individual by organizing themselves as an ordinary company. 

!
This tendency, with municipalities being happy with the social enterprises, was also apparent in the 

other company, where the manager offered his insights on the municipality’s satisfaction with the 

social enterprises. He explained that before companies like theirs emerged, it was acceptable if 

“people sat around all day drinking coffee and smoking cigarettes [in their homes provided by the 

government]. It was okay if people were inactive and there were no inclusion what so ever”. His 

point here was that the people, who were “guest[s] in a house the municipality had placed you in” 

came even further away from society by being placed like this, and the municipalities did not have 

the capabilities to do anything about it, which ended in reduced self-esteem, pride, and happiness 

for the people with limited work capabilities (Interview, Manager #1).  

!
These three factors (self-esteem, pride, and happiness) definitely have utility for people lacking 

them, but they might not know how to achieve or have the necessary means to achieve them. 

Implicit in the manager’s answers were the idea that the social enterprises could provide a way of 

achieving these three factors through regular employment, not employment for the sake of 

occupation, but employment for producing goods and services for the free market. Following the 

line of thought in welfare economics, employment, which seems as a utility that cannot be priced 

when referring to the inclusiveness that follows, would qualify as a responsibility for the welfare 

state to take care of (Arrow, 1962; Sen, 1993). But the welfare system does not hold the capacity to 

take care of this, or otherwise simply has not found a way to deal with it, which has made room for 

the WISEs. One manager explained: “Earlier people just got their pension and then they could take 
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care of themselves. That was the best the municipality could do, because then they [the people not in 

the ordinary work force] were no cost for the public anymore”. Certainly not the municipality’s 

intention, but a consequence of handling the problem as they had done previously, said the manager. 

He explained that employment gave them a chance to “get some substance in their life”. He said he 

could not give “them that [self-esteem, pride, and happiness], but they [could] give themselves that 

by working” (Interview, Manager #1). Sarcastically he also asked “What do they have if they don’t 

have a job? A handicap” (Interview, Manager #1). Though joking he made a point, as life 

satisfaction is positively correlated to employment. This affects how the individual perceives his or 

her disability, and also how other people perceive it; If being physically able to work, but not given 

the chance, it can have a big negative impact on life satisfaction (Mehnert et al., 1990). 

!
Whether talking societal failures or inadequacies of the welfare system, it seems to be a question of  

responsibility. It can be hard to determine who is responsible for a society that is inclusive and 

works towards the best possible social well being for its entire population, also for the people who 

are challenged in various ways. Friedman (1970) did not believe it was a job for businesses, but as 

the nonprofits and the welfare state have not been able to include this segment, time might have 

proven him wrong.  The WISEs have proven that this is possible by combining the motivation of a 

greater social well being, as we see in the nonprofits and the welfare state, with management 

practices and business tools, as seen in the private sector. The desired impact is a more equal 

society, with equal opportunities, which they regard as everyone’s responsibility. This has led to 

new opportunities, but also new challenges, as drawing on business models from all three sectors 

can be challenging. One challenge, that all the interviewees addressed was the organization of the 

WISEs, as their labor force required more planning than ‘normal’ companies. On the other hand, 

they also thought that it could give them a competitive edge, as their story appealed to many 

customers. 

!
6.3 Organizing the social enterprise 

The tradeoff between social and economic value is one of the most important issues when talking 

social responsibility, social value creation, social entrepreneurship, and CSR in the current 

neoclassical paradigm, not to say the most important issues. Economic goals and the pursuit of big 
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profits have certainly led companies to engage in less ethical, sometimes unethical, behavior in the 

past. The discussion has many aspects, and there are examples of conducting good business and 

increasing profits by providing an underserved market segment with helpful products, take for 

example microcredit for people in poor regions (Hart & Prahalad, 2002), but also many examples of 

giving it away for free (many of the nonprofits). This tradeoff was also recognized by the Danish 

WISEs, as they experienced challenges in delivering social value alongside being economically 

sustainable. 

!
6.3.1 Employing people with a disability 

Including the excluded is an organizational challenge, since you have to be more aware of employee 

differences, their limitations, schedules, etc., which became clear after talking to the interviewees. 

Once the organizational framework had been established, things seemed to run more smoothly, but 

both WISEs were still more aware of the individuals and their well being than the average company. 

One manager explained: “Of course there [are] difficulties in it. The people we usually hire are 

people who work two or four hours a day, some every other day, some four hours a week, etc. So 

there’s a challenge in planning the work” (Interview, Manager #1). An employee agreed, and 

followed up with another challenge, when employing vulnerable people:“there are guidelines here, 

but there is also space for respecting the individuals here” (Interview, Employee #1). The manger 

explained that there was a “very fine balance” between having some “products that have to be 

produced”, but also having some employees they have to “take good care of, because they are more 

vulnerable” (Interview, Manager #1).  

!
The same pattern was recognized in the other WISE, where they have been working hard on their 

lines of production. On this process an employee said: “We’ve used a lot of time structuring the 

work and planning people’s schedules. We have to know who’s doing what, where and when, 

because we’re all so different” (Interview, Employee #3). The manager also expressed her 

frustration with the speed of production in the beginning and explained that they had worked hard 

on this, not only to increase production, but also to resemble an ordinary company, so employees 

would not feel institutionalized. She felt it was a greater organizational challenge than in her 

previous job and she explained that besides the speed of production, she had been frustrated with 
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teaching people the “responsibility of production besides their own task” (Interview, Manager #2). 

Though frustrating in the beginning, the manager had learned to cope with this frustration with 

time. Not only did it become  better, but the better she got to know the employees, the sharper their 

focus on the production had: “Huset Venture has been very good at planning that [the work] for the 

individual employee, because we all have different needs” (Interview, Employee #3).  

!
From the two cases I looked into, the organization of time, work, and responsibility seems as a 

challenge in the WISEs. At least in the beginning, as one of the managers pointed out: “… 

organizing this is a big challenge, but once and as long as you are organized, then the two sides of 

the business doesn’t work against each other” (Interview, Manager #2). This might be a unique 

case, or a slightly optimistic version of the truth, as most Danish WISEs find it ”difficult to run a 

profitable business based on workers with limited or very limited work capacity” (Thuesen et al., 

2013). Employing this segment requires spending resources on customizing jobs, and planning and 

organizing the supply chain thoroughly. These resources could have been used elsewhere, and 

unless employing this group of people can be turned into a competitive advantage, all evidence 

points against employing people who are somehow disadvantaged. Decreasing revenues seem to be 

the result when compared to ‘normal’ companies. This seems to be true for  most of the Danish 

WISEs, as half earned under 100,000 kroner in revenues in 2013 (Thuesen et al., 2013).  

!
One way of turning the employment of people with limited work capacity into a competitive 

advantage, is by branding the company’s social mission. There is a lot of different opinions on if 

and how this should be done. Branding can affect both the daily operations and the economic goals 

of the WISEs, which makes the discussion relevant to them. I got some insights into this and the 

different opinions on this, when conducting my interviews, which will be addressed in the next 

section. 

!
6.3.2 Branding the social enterprise 

The two different social enterprises I used as cases had different approaches to branding. One did a 

lot to market their social mission in order to get partnerships and customers, whereas the other did 

nothing, and it almost seemed as they were trying to hide it. 
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Huset Venture was keen on branding themselves with their social mission and form partnerships 

with companies that could promote the partnership as a CSR initiative. Their slogan is also “Huset 

Venture - a social enterprise” (Huset Venture’s homepage), which sends a clear signal that they are 

not afraid of branding their social mission. When asked about how this was perceived by the 

society, the manager responded “There is an increasing interest in our products. First of all, more 

people just know us now than in the past, which means that other people working with people with 

disabilities promote our products because they think that we treat our employees with great care 

[…] It is the same things as with organic food - as long as it isn’t too difficult and too expensive, 

people really want to take part in it. The same goes for social enterprises”. After this I was curious 

about how much they branded themselves with their product or their social mission to which she 

answered: “It’s a combination. One customer we have now, who gets her children's clothes sewn 

here, is definitely here because of the story. It boosts her brand”  (Interview, Manager #2).  

!
I received two pamphlets during my visit, one for companies and potential partners, the other for 

customers, mainly aimed at customers for the sewing workshop. The pamphlets targeting 

companies  read “Enhance your CSR profile - enter a partnership as goodwill partner, task-partner 

or job-partner” on the front page, where Huset Venture clearly branded their social mission. In the 

other pamphlet they also branded it, but a little more hidden, on page 2, where it read “We are a 

social enterprise which among other things provides internships for people with special needs who 

want to acquire professional as well as social skills in an environment that takes their individual 

needs into consideration”. This ethical dilemma in the branding of a social enterprise has many 

aspects. At Bornholm’s Mosteri the attitude was different as they did not want to promote 

themselves on behalf of the disabilities of their employees, marketing at Huset Venture directed at 

businesses could be argued as having behavior change as its end goal. 

!
At Bornholm’s Mosteri they did not want to brand themselves on their social mission. The manager 

explained: “For us it has always been the product that has been in focus, because it isn’t about 

people having to buy a product and then getting a Kleenex at the same time. And with respect to the 

people we have employed, they shouldn’t be put on display as being different from me. That has 

always been important for me in my life and my view of other people” (Interview, Manager #1). An 
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employee confirmed that they did not do much to brand themselves on their social mission: “We 

present our product with regard to the quality, the taste, basically how good the product is. If people 

then have interest in the company, then we can tell more about the company” and again later in the 

interview, when asked if the social mission was not a big part of the company: “Yes, it is a huge 

part of the company, but we don’t present it. When we present it [the product] we present that we use 

less sugar and more fruit, more than our competitors, and that’s how we differentiate us from them. 

We put a big emphasis on that our product should taste like what it is” (Interview, Employee #1). 

She explained that there was a difference in the emphasis they put on the social mission whether 

they were out presenting the product, or when they were back inside the company, where all the 

employees had room for their individual needs. Nevertheless it is one of the first things that are 

presented then visiting the homepage, where it reads: “At Bornholm’s Mosteri we produce organic 

juices and ‘mosts’ that tastes great while creating jobs for socially disadvantaged. We take pride in 

cultivating the raw original taste and nurture the potential - natural as well as 

human” (Bornholm’s Mosteri’s homepage). 

!
In a SFI report 23.9% of the companies who participated in the survey said that they had a 

competitive advantage because of their employees “some companies, but far from all, have a 

competitive advantage because of their vulnerable employees and thus make more 

money” (Thuesen et al., 2013). In the report it is not specified from where the social enterprises 

draw their competitive advantage, but it seems likely that it is either from the branding of their 

social mission or special skills of a particular group . There does not seem to be a right or wrong 3

when speaking about the branding of social mission of social enterprises, but one interesting view 

was brought up, when I talked to the manager of Bornholm’s Mosteri. This was his view of his 

employees being put on display in order for the company to earn money, which he disapproved of. 

He believed that the product should be able to carry itself without promoting the social mission.  

!
!
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6.4 Values created in the social enterprise 

After visiting the two case companies, it was quite clear that they incorporated their social value 

and economic value into one single entity, which has been pointed out as the first challenge of being 

a 21st century manager (Emerson, 2003): “I don’t think of it as having two goals. I think we have 

one goal and the economy is a mean to reaching that goal” (Interview, Manager #2). Even though 

they did not explicitly refer to it like this, it seemed obvious that their social value creation was 

aimed at three different levels: the individual, the municipality, and the private sector. The first is an 

individual value created by WISE’s employees actively taking part in society, which creates 

happiness, a sense of belonging, more self-esteem and pride. The second was direct societal value, 

where they relieved the municipalities, by hiring people, who would otherwise have a hard time 

finding a job. This saves money for society, as people are less sick after being employed. The third 

was an indirect societal value, by inspiring other companies to take a more active part in the 

inclusive labor market, to help ensure that people do not fall through the social system. I am aware 

that these values are closely intertwined, but in order to frame the social value creation I think it 

makes sense to separate them. The next three sections will deal with the three different values 

created. 

!
6.4.1 Individual value 

The individual value created for every single employee was a big motivator for all interviewees. To 

see a new colleague come in and grow through their employment both with regard to fulfilling their 

job, but also as human beings, was something that all of them mentioned. When asked to articulate 

exactly what values that made employees grow, one manager answered: “To have justification. To 

be able to utilize one’s abilities and be acknowledged for your skills, and also that it is 

acknowledged that you actually have some education and some knowledge […] And to take pride in 

what you do […] There’s a lot of professional pride we help reestablish, which might have been lost 

5 or 10 years ago” (Interview, Manager #2). This is consistent with previous research indicating 

that people with a disability who works full or part-time, or attends training programs have far more 

life satisfaction than people without it (Mehnert et al. 1990).  

!
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The other manager emphasized the social interaction the employees learned: “Small talking is an 

important factor for us as human beings, it’s an important ability, and many of our employees are 

used to protected workshops where the small talk is about how much medicine they take”.  The 

manager did not specify what exact individual values they helped create, but simply answered, 

when being asked about the social value creation: “It gives some values to the people who work 

here. That’s basically the most important thing to me” (Interview, Manager #1). 

!
The employees emphasized some of the things that the managers did, but also pointed out other 

aspects, which seemed implicit in the answers from the managers. One employee, as we have 

already seen, emphasized the fact that the social enterprise acknowledged her for her skills, in spite 

of the fact that she could only work 13 1/2 hours a week (Interview, Employee #3). Another 

employee said that she valued that she had a job, where it was respected that she could not lift and 

had days where she almost could not walk. The same employee said: “it is an enormous value, 

when you see a new colleague, who is very sick and see how they grow and suddenly begin to 

bloom. Sometimes, to see this, is the salary itself. To be a part of this” (Interview, Employee #1). 

This ties in with an employee in the other social enterprise, who pointed towards economic value 

also creating social value: “When we do good, it’s another person that can get a job and a salary 

[…] it [revenues] also motivates them because this means that another person who has a disability 

or is sick can get a job further down the line (Interview, Manager #2). The employee also said that it 

motivated her that they were not being paid to be there by the government, but paid according to 

their work, and she liked being told their sales and revenues. This might be traced back to the sense 

of justification, pride, and substance, which the managers emphasized (Interview, Employee #3).  

!
In the SFI report, the individual value creation is referred to as building up social capital, which 

includes“trust, social networks, and belief in their own abilities” which is “very much what many 

people from vulnerable groups, who may have been far away from the labor market for many years, 

need” (Thuesen et al., 2013). This could increase the self-esteem and happiness of the employees, 

which could benefit all of society, as “unemployed people have higher distress, lower life 

satisfaction and higher rates of suicide” (Diener et al., 1999). One employee explained “But I 

would say that what happens with the people here, many of the precautions you have to take to 
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begin with slowly dissolves and suddenly people can do a lot on their own […] the people with 

social phobia they can suddenly work well in this environment”. This resonated with both the 

managers; one told that “the sick leave” was “decreasing fast” (Interview, Manager #2), the other 

told a story of one employee that used to be hospitalized for six months a year, who now, after being 

employed for some time, was no longer hospitalized, and he said that “Today she drives a car and 

has a normal life” (Interview, Manager #1). This corresponds with a meta-analysis of happiness 

studies, that has shown that  there is a positive correlation between happiness and a better mental 

and physical health, a better work life, and better interpersonal relationships (Lyubomirsky et al., 

2005).  

!
6.4.2 Direct societal value - Creating jobs 

Creating jobs for the people who have been far away from the labor market for many years, both 

creates societal value, and affects the individual. The value goes both ways, as holding a job creates 

a lot of value for the individual human being, that then creates societal values, as the people 

employed in the WISEs often rely heavily on the welfare system before their employment, and 

sometimes also after. For all interviewees it was a big motivator that the work they were doing, 

were helping more people getting a job, who would otherwise be far away from the labor market. 

!
The motivation for creating jobs was apparent when talking to one of the managers about the whole 

dilemma of weighing the social values up against the profit focus: ”We can make everything 

automatic, and I have that in mind when I look at new machines or new products. But when I look 

at these things I always have ‘how can this create jobs’ in the back of my head” (Interview, 

Manager #1). Finding employment after a job in the WISE may not be an easy task, as Danish 

companies require that all “employees must be able to perform a stable job at relatively high 

levels”, which can be hard as ‘ordinary’ business does not know how to handle employees with 

“very limited work ability and complex problems” (Thuesen et al., 2013). The line between being 

able or not being able to work in an ordinary company is thin and blurry, but all interviewees felt 

that society had been arranged, so it did not make everyone with the necessary skills and resources  

fit in, which I will return to in a moment. 
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The manager of the other case company also had a strong focus on job creation, and she was clear 

that they were lifting a job that the municipality could not: “One thing is that we can create jobs, 

but the other thing is that we can take people in and see if they are eligible for work and motivate 

them for going out and getting a job”. This is interesting, not so much because of the truth in it, but 

more because of the dilemma that arises when the social enterprises sell training programs for 

unemployed to the municipalities, which many of them do (Thuesen et al., 2013). Then it becomes 

relevant to talk about how they differ from the protected workshops many of them work on creating  

an alternative to. This seems to have importance because many of  the interviewees mentioned that 

it was important to them to look and be organized as much as an ordinary company as possible. 

However, focusing on selling a service to the municipality could undermine the focus of producing 

goods or services in the market. Moreover, it could also undermine the social enterprise actually 

being a social enterprise according to a new law that was passed in June, 2014 (Lovtidende A, 

2014), but more on this later. 

!
Creating jobs for the people who had previously had been far away from the labor market, was a 

way for the managers of the WISEs to deal with this failure of the welfare system, the 

misunderstood care, where people were placed in homes or institutions rather than made room for in 

society. The approaches vary widely from company to company, but the problem or need they 

address is the same. Many of the issues that arise from employing these people can be rooted in 

people’s individual ethics, and the field of social entrepreneurship does not offer any concrete 

guidelines for best delivering the social value the social enterprises want to create. The issues that 

arise from this will be discussed subsequently, as it will affect how the social enterprise is 

organized, affect the individual and societal impact that is created, and furthermore determine the  

ability of the social enterprises to change the society in which they operate. 

!
6.4.3 Indirect societal value - The inclusive labor market 

As already described, one motivator for all the people employed in the WISEs was the ability to 

lead the way and show that the labor market could fit more people in than it currently did. The 

coordination of schedules and production is more extensive in the WISEs, as we have seen, but also 

pays off on the social side, which all interviewees confirmed: “There is one that hears voices, but 
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you have to take that into account” (Interview, Employee #2), “If there’s one day were one needs 

some time off it’s taken into account. That lies deep within all of us that that’s how it should be, so 

that has to be respected” (Interview, Employee #3), and “people are extremely nice to each other, 

that’s the collective thing in it” (Interview, Manager #2). The employees described that coming 

from a situation where they were not able to work full time, made them much more understanding 

towards each other, which made room for individual needs and limitations. This surprised one 

employee, as she said that “all come with different problems”, but did not “expect people to be 

inclusive, when they have problems”, but she said that they became “inclusive by being [there] over 

time” (Interview, Employee #1). Another employee said that it lay deep within them all, because of 

their past, which made them all more caring and aware of each other, something that she missed in 

other companies she had been in prior to being approved for a flex job (Interview, Employee #3). 

!
The interviewees expressed that social enterprises could help showing a new way of doing business, 

where businesses focus less on economic gains and return on investment and more on taking an 

active, responsible role in the society that they are part of. As one manager said “I hope we can 

show a way of doing this. I don’t expect that 50 companies like ours are going to pop up, with 

regard to percentage disabled employed, but help show bosses around the country that you can hire 

one or two with a disability” (Interview, Manager #1). Instead of pursuing self interested goals of 

shareholders, he wished all businesses took part in lifting the societal burden it is having that many 

people unemployed, and thereby ensuring the general well being of society. 

!
The manager of the other social enterprise provided another insight: “I think we’re going to face a 

situation within the coming years where we’re going to lack a lot of types of labor” (Interview, 

Manager #2). She suggested that society should look at the large, unemployed groups that were in 

the country, instead of focusing on outsourcing to countries with cheap labor. To be successful“we 

have to arrange society differently” she said, this would “put less pressure on our health care 

system, if people have a good, meaningful life”, which seems to correspond with studies on the 

subject (Diener et al. 1999; Dolan et al., 2008; Gerdtham & Johannesson, 2001; Lyubomirsky et al., 

2005). She concluded “There’s a lot of societal gains in this that I think should be more 

clear” (Interview, Manager #2). It is evident that all the people working in the social enterprises I 
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talked to, also besides the interviewees, hope that they could lead the way with a new type of 

company, where organization and the individual’s resources are central. This corresponds to how 

Ebrahim and Rangan suggest that the social enterprise limits itself even though it might pursue a 

desired impact on a national or international scale: “Thus while a nonprofit or social enterprise may 

have an aspirational mission for what the world should look like, in practice its work is best 

captured by its more pragmatic operational mission” (2014).  

!
6.4.4 Monitor or monetize social value? 

On the question of documenting the social value creation the two social enterprises had different 

opinions. According to Emerson, this should be established in order to be a true 21st century 

manager (2003). None of them could or had tried to measure the individual value creation; their 

focus was on production and planning. But whereas Huset Venture thought that trying to measure 

social value was important, Bornholm’s Mosteri chose not to, since they thought it put unnecessary 

focus on the illnesses or disabilities of the employees. From the two case companies in question, it 

seemed to come down to wanting to measure one’s right to exist or being as much of an ordinary 

company as possible, and therefore not measuring the value created for the individuals or society, so 

employees did not feel it as a burden. This is an ethical question of measuring versus not measuring, 

but it could also have something to do with a complex theory of change, since it seems unlikely that 

a company does not want to prove their impact if it was straightforward (Hanna, 2010). Being 

aware of why you do not measure and how you can learn from measuring are both relevant 

considerations in the measurement discussion in the Danish WISEs. These considerations will be 

addressed below. 

!
One way of proving social impact and social value creation would be to use the SROI, which would 

be a tool for a further legitimatization of the work carried out by the social enterprises, and 

furthermore help them make their social impact or social value creation more digestible for  

uncomprehending stakeholders (Emerson, 2003; Richards & Rothroe, 2007). This was 

acknowledged by one of the managers, as she felt measuring the social value was a way to justify 

that you were actually doing something socially good and not just claiming it. She elaborated: 

“That way you can put some words on what social values you create. Not just social values… Also 

�63



societal values” (Interview, Manager #2). At the social enterprise she managed, they were already 

trying to measure some outputs and had tried to document the objective measures such as the 

number of employees in flex jobs, the sick leave, and the creation of new jobs. According to 

Ebrahim and Rangan (2014) they could be pursuing the right method of measurement, as they 

measure the observable outputs that are directly linked to their operational mission. They already 

had some scope on their activities as the people they took in were far away from the labor market, 

to whom they offered courses, training, and, maybe afterwards, an employment, in which the 

WISEs developed professional skills of their employees. To widen their scope and be able to 

measure the outcome of their activities, they should engage in activities that would increase their 

control over their desired outcomes, which is producing and visualizing opportunities for and of 

their target group. This could be by being more oriented towards businesses, by engaging more 

actively in showing, telling, and demonstrating the potential of their employees. By decreasing their 

scale, and not working with 11 municipalities, but maybe with one or two, they could try to prove 

that their business made the previously excluded more included, but this would require 

measurement over a period of several years, to be able to prove positive impacts of their actions.  

!
When asked why they, at Bornholm’s Mosteri, did not measure their social value creation, the 

manager responded: “No. It’s just something implicit in Bornholm’s Mosteri. We know our 

colleagues and know what signals to look for if they start having a bad time […] it’s about saying it 

out loud”. He started to elaborate on why they did not want to focus on peoples’s illnesses or 

diseases: ”It not that it’s a secret, but it’s not where our focus should be. Of course we should focus 

on a person if they are sick, so we can take care of the person, but our employees know when one is 

having a rough time. They are good at taking care of each other, so most of the time they handle it 

themselves” (Interview, Manager #1). Another reasonable explanation for the Danish WISEs not 

measuring social value is their non-linear theory of change, since documenting this “requires a 

level of research expertise, commitment to longitudinal study, and allocation of resources that are 

typically beyond the capabilities of implementing organizations” (Ebrahim, 2013). In both 

companies there were one manager, two or three working part-time in administration, which could 

explain the lack of in depth measurement of social value, as such a measurement process would be  

demanding, plus they lacked adequate tools (Interview, Manager #1; Interview, Manager #2). 
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It is acknowledged by professor Ebrahim that some social enterprises do not want to measure and 

writes that the businesses themselves, the government, and the investors needs “to be realistic 

about the constraints [of impact measurement]”. This held true for the manager of Bornholm’s 

Mosteri, as his best indicator of social impact was the stories his employees told him. Though 

professor Ebrahim is critical of measuring social impact just to satisfy stakeholders, he writes that 

“it is crucial to identify when it makes sense to measure impacts and when it might be best to stick 

with outputs” (Ebrahim, 2013). In other words measuring impact matters, but the social enterprises 

need to be realistic about the assumptions that goes before the actual measurement. There are two 

points to take away from professor Ebrahim: First, there is no way for the social enterprise to know, 

if they are becoming better at creating social value, if they do not monitor it someway. Second, they 

should be aware of their limits in measurement, as it can be hard to determine what impact can be 

linked to their attribution (Arvidson et al., 2010; Ebrahim & Rangan, 2014). 

!
The manager of Bornholm’s Mosteri’s point about not wanting to measure social impact or social 

value created, because of the focussing on disabilities or illnesses, seems both sensible and thought 

through. Here one must remember Ebrahim’s former point from the statement above; there is no 

way of knowing if or how well they are doing at achieving their operational mission if not 

measuring. Not only can it help the social enterprises improve, social value measurement can also 

become a competitive factor that can influence which social enterprises are successful, as the 

number of enterprises increases (Comitee of Social Enterprises, 2013; Thuesen et al., 2013; 

Bjørsted, 2014). This is reflected in a new law that was passed on June 26, that requires social 

enterprises to report on “How the company fulfills its social purpose”,“how it is independent of the 

public” and “how the company is [socially] participatory and responsible in its 

activities” (Lovtidende A, 2014). This seems to have two implications for the Danish social 

enterprises: First, its emergence indicates the increasing competition, a rise in the number of social 

enterprises of 46 % from 2007 to 2012, which has made it necessary to make legislation and 

therefore more strict legislation. Second, more legislation and more strict rules will lead to an 

increasing demand for documented impact and value measurement, even though the law does not 

specify values the social enterprises should report nor how they should be measured. 

�65



There both seem to be practical and theoretical implications for a more sustainable future, where 

documentation of these ‘softer’ values, such as the social, will be something that gains more 

hround. A rising dissatisfaction with the current neoclassical paradigm’s inability to explain the 

empirically observable world (Coase, 2012; Dolan et al., 2008; Krugman, 2014; Porter & Kramer, 

2011) point towards a change in how we think economy. This rising dissatisfaction could be an 

opportunity for the social entrepreneurs and social enterprises, as they represent sustainable 

alternatives to ordinary businesses. The new Danish law could be a symptom of this dissatisfaction, 

as governments begin to think in new ways of how to address social inequalities (Lovtidende A, 

2014). These implications  could suggest a future where the performance of companies is measured 

defined by other measures than the financial. If the social enterprise, including the WISEs, are to be 

a part of this change they will have to start documenting their social value creation. 

!
The profit focus implicit in Friedman’s shareholder capitalism is equal to the one in the current 

neoclassical economic paradigm. This guides how we do business, and with social values being 

counterproductive to economic values, it does not look as if the neoclassical paradigm is beneficial 

for the social problems addressed by the social enterprises. As the problem is not being solved by 

the nonprofits nor the welfare system, the social enterprises pose the best alternative to the inclusion 

issues. To be successful the social enterprises, among these the Danish WISEs, must adopt a 

business model like the ones we see in the private sector. Instead of a strong emphasis on profits, 

they will place the social value creation at the very center of the model, and then build an 

economically sustainable framework around it. By now, it should be apparent to the reader why this 

should be done, but the question on how this should be done the best possible way still remains. If 

the social entrepreneurs and the social enterprises succeed in this, it will challenge the value 

perception implicit in the neoclassical paradigm, since it still today remains so closely related to 

monetary values. In the next section I will discuss how I think the social entrepreneurs should build 

a business model that can challenge this perception. 

!
!
!
!
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7. Discussion and perspectives 

The neoclassical economic paradigm has been good for growth, but as we have started to focus on 

sustainability, it becomes apparent that the value to some extend have been detached from its social 

context. This can be seen in the many cases of unethical behavior by large companies, as these 

actions are not focussed on what can be seen as moral or ethical correct, but only have profit 

maximization in mind. Sometimes it can be questioned how far consumers, managers, or investors 

can be held responsible for other’s unethical behavior in large companies with big, complex value 

chains (Young, 2004). The problem in the current neoclassical paradigm  is that there is no incentive 

to have social or environmentally concerns, if it does not result in increasing revenues. The profit 

focus have resulted in companies being valued on their financial performance that incentivizes them 

to use the cheapest production, which usually does not incorporate social or environmental 

concerns. This is here the social enterprises can move our perception of value. 

!
7.1 Value in the neoclassical paradigm 

As of now I have presented some of the problems in expressing utility only in monetary terms, both 

in theory and practice, as it can fail to acknowledge some important aspects in social well-being of 

society. Not going as far as Marx and claiming that capitalism reduces personal worth into 

exchange value only, but as we have seen the neoclassical way of only expressing utility in the 

exchange relation can pose problems. A mere short term economic calculation of getting those far 

away from the labor market into employment, will most likely seem unprofitable and may therefore 

not be carried out regardless of long-term profitability. 

!
I believe that the social enterprises that are at the forefront of impact and value measurement, will 

have a competitive edge in the future. Not only will they be able to easily document their social 

value to various stakeholders, but this documentation will most likely make it easier to attract 

investors as they can observe the impact of their investment. They can disturb the existing 

equilibrium by challenging the way we think about value created by businesses, and how we 

perceive this value and things of value. As they do this, they might find themselves working across 

sectors (Di Domenco et al., 2010), where some even argue that the line between nonprofits and for-
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profits will start to diminish as competition from the nonprofit sector will grow, and benefactors 

will become increasingly informed and demanding (Anderson & Dees, 2006).  

!
7.1.1 Expressing utility in monetary terms - an example 

Recently there has been a lot of discussion on the unemployment benefits in Denmark, because of 

the increasing number of people receiving unemployment benefit (Statistikbanken, 2014). One of 

the arguments set forth is that the “higher net replacement ratio [the ratio of replacing the minimum 

wage with unemployment benefits] is, the weaker the financial incentive is to be in 

employment“ (Ministry of Economic Affairs and the Interior, 2013). This has led Danish think tank, 

CEPOS, to conclude that the best way to incentivize the unemployed is by “lowering the level of 

unemployment benefits” (Hansen & Heiberg, 2014). That one’s income is positively correlated with 

one’s happiness is recognized in a number of studies  (Gerdtham & Johannesson, 2001. Dolan et al., 

2008. Diener et al. 1999), which could suggest that almost equal incomes would incentivize people 

to be on unemployment benefits rather than minimum wage. However this does not seem to be the 

case as the studies also show that that unemployment has a significant negative impact on the 

individual’s happiness, which suggests that being unemployed is a strong incentive for getting a job, 

which is consistent with the answers from the people outside the labor force (Thuesen et al., 2013). 

!
Employment and the feeling of contributing to society plays an important role in the overall 

happiness of an individual (Dolan et al., 2008). As we saw earlier there is a positive correlation 

between happiness and health, work life, and interpersonal relationships (Lyubomirsky et al., 2005), 

which is consistent with my data, as the employees experienced less sick leave and more social life 

after employment. This is also recognized by the Danish Ministry of Economic Affairs, as they 

write: “The satisfaction of actively participating in the labor market, the work life with colleagues, 

and the importance of being able to support yourself, will also play an important role to many 

people” (2013). Nevertheless it is the economic incentive that ends up guiding the decision of the 

policy makers. This suggests that the neoclassical approach to utility, as expressed by the 

individuals behavior in the market, is still the dominant one also when making decisions in the 

welfare state (Dolan et al., 2008; Richards & Rothroe, 2007). If we are to capture the true value of 

social entrepreneurial activities, or any work with a social aspect to it, we have to improve our ways 
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of thinking about and measuring value and get over the neoclassical “childish passion for 

mathematics and for purely theoretical and often highly ideological speculation, at the expense of 

historical research and collaborations with the other social sciences” (Piketty, 2014, s. 35).  

!
7.1.2 Detaching value from the social context 

The current neoclassical economic paradigm leaves a question for the social entrepreneur and the 

social enterprises; How should they be measuring value to justify their value creation? As I would 

argue neoclassicism has detached value from its social context, and has made it harder to prove that 

businesses produce any value, if not expressed in monetary terms. The increasing focus on 

sustainability and less trust in the big corporations (Porter & Kramer, 2011) provides a better 

foundation for alternative businesses, such as the social enterprises. If the social enterprises are to 

be successful in convincing stakeholders of their social value creation, they should be able to 

pinpoint it themselves. By this I mean that they should be able to measure it, so it does not just 

become an allegation of social impact, but a measurable metrics. Then they can document the 

objective outcomes of their activities and furthermore try to link this to the well-being of their 

beneficiaries, so everybody can relate to and understand their work. 

!
Looking at the practical context of social value measurement, I found that the manager of 

Bornholm’s Mosteri did not want to measure at all. As mentioned earlier, this was because of the 

emphasis it put on the people they employed. Though I understand, I do not concur, as it seems to 

ignore the very foundation that the social enterprise was built on. The Danish WISEs are build on 

the premise that there are structural injustices in our society, which the existing system cannot 

currently solve. The manager of Bornholm’s Mosteri, who did not want to measure, also admitted to 

not ignoring his employee’s disabilities completely, as he had to take measures for the individual in 

their daily operations (Interview, Manager #1). I think social value measurement should be carried 

out in a similar way, where it does not interfere with the day to day operation, but as addressing 

systemic inequality is their very foundation, this cannot be ignored. As their mission is to“employ 

[the] socially vulnerable” (Bornholm’s Mosteri homepage), ignoring that their employees are  

socially vulnerable does not seem to make inclusion easier. They should not take extensive 

measures, so they end up performing the misunderstood care, they themselves wanted to free their 
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employees from, but they should account for their progress in achieving their mission. Just as 

accounting and other performance measures in for-profit businesses do not permeate the company, 

they are still carried out to assure  and prove that the company delivers on their mission. 

!
I suggest that the social entrepreneurs and the social enterprises build up a business model where 

their social value proposition is in focus. This value proposition should not only be focused on the 

economic value that is generated by the social enterprise, though it might reflect their product’s 

value to the customer. To change other people’s perspective on value, they have to start with 

themselves. Therefore they must incorporate the social value created, as a measurable metric the 

company should continue striving towards achieving to be true 21st century managers. I propose a 

value-centric business model, as social enterprises with a business model that focuses too much on 

the structure of the business, risk becoming “so internally focused on procuring resources to 

support their organization’s growth that the paths to creating social value may become 

blurred” (Austin et al., 2006). Furthermore their “most important measure of success is the 

achievement of mission-related objectives, not the financial wealth or stability of the 

organization” (Dees, 1998), so in order to know if this is achieved they should report and document 

on this.  

!
7.2 A new business model 

The first step in creating the value centric business model is acknowledging the move into 

uncharted territory by challenging the classical perception of value. As Bebbington and Gray write, 

on their environmentally sustainable development (SD) concept: “if business and society are to 

undertake a SD path it will not be business as usual” (2000). This will be a similar challenge for the 

social entrepreneurs and social enterprises. From commercial markets we know that people are used 

to buying into intangible values, such as brand value (Dees & Anderson, 2006), but in this it usually 

benefits the buyer entirely.  In the case of the Danish WISEs the value the customer is buying into 

may be a more abstract value, as it can be seen as a statement or an acknowledgement of the 

inclusive labor market. The job for the WISEs is documenting that they do have a positive effect on 

social outputs and outcomes. This type of accounting can have the “potential to change the 'factual 

universe' of the organization” (Power referenced in Bebbington & Gray, 2000). Moreover it can 
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change the view of the stakeholders. The social entrepreneurs can be pioneers in broadening 

people’s minds and create a broader perception of value, than the narrow economic focus in the 

classical exchange relation.!

!
7.2.1 Pitfalls in expressing social values in monetary terms!

The idea behind the business model is that it focusses on the social value creation and the 

measurement of this. This is done in order for the social enterprises to build their business up 

around this value creation process, and thereby ensure that they do not fail at delivering on their 

social mission because they get caught up in delivering on their economic goals, since these are 

more easily measured. This gives the social entrepreneurs and social enterprises an empirically 

rooted tool  that can help them prove and document the value that they create, to lift the cross 

sectorial challenges we are facing. In the case of the Danish WISEs, I will take my starting point in 

Ebrahim and Rangan’s framework that focusses on the scale, scope, and operational mission, and 

furthermore the measurement of outcomes and outputs of this operational mission. This is an 

intuitive tool and furthermore it can help the companies not making “unsubstantiated claims and 

unrealistic expectations about performance” (Ebrahim & Rangan, 2014). It takes the best elements 

from the SROI, but whereas the SROI only focuses on ‘translating’ social values into monetary 

values, which can be useful and makes social value much more comprehensible for stakeholders, ir 

presents an imminent problem as it can based on somewhat loose or unrealistic assumptions. More 

importantly, it misses challenging our current perception of value, which I think is a big part of the 

entrepreneurial side of social entrepreneurship.  

!
What should be clear to the reader, is that utility measurement is a good measurement of value, but 

our current neoclassical perception of utility is inadequate. This perception focusses on expressing 

individual utility as the individual’s behavior in exchange,namely how much money a person is 

willing to give up to acquire come commodity. These tools seem to have gained ground throughout 

history as they are easy to put into use and easy to understand, but inadequate for addressing the 

environmental and social problems that we are currently facing, which, arguably, has arisen on the 

downside of neoclassical capitalism. These issues have previously been ignored, to some extent, 

which may be due to the lack of tools. Tools that prove the values of the initiatives that respond to 
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these social and environmental challenges, when facing business-as-usual practices and arguments 

about maintaining economic growth as a prerequisite of our modern society. 

!
The SROI becomes harder to carry out as the company’s theory of change become less linear,   

whereas Ebrahim and Rangan’s framework takes this complex relationship into account. This 

makes the latter applicable to more social enterprises, which can have a hard time determining 

exactly their contribution to a greater societal issue (such as the inclusion of people far away from 

the labor market). The Ebrahim-Rangan framework also fits the values that the two Danish WISEs 

themselves identified that they created, and also underlines how they lift a cross sectorial challenge. 

First, they create jobs, which is usually being taken care of by the welfare state or the private sector. 

Second, they create individual value for the people they employ, a job previously found somewhere 

between the nonprofits and the welfare state. Third and last, they create societal value, that can be 

hard to place, but in Denmark, it has mostly been carried out by the welfare state. These three kinds 

of value should be reflected in the business model of the WISEs. 

!
7.2.2 Measuring output, outcome, and impact 

First of all, the Danish WISEs should start measuring and subsequently reporting on the outcomes 

of their activities. These simple, observable measures such as number of employees, sick leave, and 

average time worked pr. employee can be directly linked to the mission of the WISEs. The two 

companies I visited could apply this measure directly, as  their mission were to “create jobs for 

people in need of employment on special terms” (Huset Venture’s homepage) and to “employ 

socially vulnerable” (Bornholm’s Mosteri homepage). Huset Venture told me they already made 

similar measurements, as could be directly linked to one bullet point in their mission, whereas 

another was “providing and highlighting opportunities for the target group” (Huset Venture’s 

homepage), which was clearly aimed at their potential partnerships with other companies. The 

outcomes of this could be measured by the number of companies that bought their services, the 

number of companies who outsourced some of their activities to them, the number of employees in 

internships in other companies, etc. By setting these measurable goals the WISEs will have 

quantifiable measures that they can link directly to their missions, which are both easy to 

understand and fairly easy to document, even in companies with scarce resources. 
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Outcome and impact measurement on the other hand is somewhat harder, due to the complex 

relationship between the activities of the WISEs and these. It can hard to determine what exact role 

the WISEs play in the changes in the individual’s happiness and self-esteem, and changes in 

society’s perception of the target group that may occur after employment. According to Ebrahim 

and Rangan social enterprises should be cautious when making the casual relationship between their 

activities and the outcomes they are trying to achieve. In the case of the WISEs, that their 

employees feel more included and as a contributing part of society, to increase subjective values 

such as self-esteem, pride, and happiness. Ebrahim and Rangan also underline that in “Implicit in 

every social mission is a statement of the scale of the problem the organization intends to address 

and the nature of the intervention required to address it” (2014). The scale of the Danish WISEs 

seems to be national as they focus on partnering with Danish municipalities, even though they do 

not necessarily have to, as is seen in the case of Specialisterne, who are currently expanding to the 

United States (Specialisterne homepage).  

!
To decide if their activities produce the desired outcome, the WISEs should explicitly identify the 

scale and scope of their operational mission. Huset Venture did not seem have a specific scale of 

their activities, and were currently working with 11 municipalities, but did not seem to have an 

upper limit to this. Bornholm’s Mosteri were naturally limited as they are located on an island. 

Another way to increase their scale could be by partnering with other social enterprises, which 

Bornholm’s Mosteri did, for example they collaborated with other social enterprises in their 

distribution and cardboard production (Interview, Manager #1). To expand their scope, the social 

enterprises could either partner upstream, to prevent exclusion, which may seem counterintuitive, 

since success in preventing exclusion would mean that the Danish WISEs would be out of business. 

Nevertheless this is the essence of the social mission that drives the WISEs, which could be seen in 

Huset Venture, who already did this when they were addressing businesses for partnerships. 

Another way of increasing scope is by partnering downstream with organizations that work on other 

aspects of inclusion. This could be some of the nonprofits that have initiatives to address social 

inclusion, or partnering with volunteer organizations, as both managers mentioned that small talking 

was something that many of their employees were not good at (Interview, Manager #1; Interview, 

Manager #2). After the WISEs have clarified their operational mission, the scale and scope of this, 
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they could start measuring the change in the subjective values of their employees. The next question 

is how to measure these subjective values, which has also puzzled economists throughout history. 

To answer this we can look towards the field of psychology (also suggested by Piketty) to find a 

tool that does not explain the individual’s behavior in the market, as economists are interested in, 

but instead measure the individual’s Subjective Well Being (SWB) (Diener et al. ,1999; Dolan et al., 

2008), which matches the outcome measurement needs of the WISEs. 

!
The SWB tries to capture the overall happiness of the individual by measuring a number of 

variables and their effect on happiness. 

These variables include pleasant and 

unpleasant effects, life satisfaction, and 

domain satisfactions (all the components 

can be seen in Table 1). These explanatory 

variables are then tied to a dependent 

variable, that is given on extensive 

empirical work (Dolan et al., 2008). This 

is done to determine by how much these 

individual social, economic and environmental factors influence the overall happiness of the 

individual. As the components often correlate substantially, the SWB can be a difficult tool to use 

for non-professionals (for a more detailed review see Diener et al., 1999; Dolan et al., 2008), but the 

WISEs can learn from measures like the SWB. It could hint them towards how to make their social 

value creation quantifiable. This would not only make it easier for stakeholders to evaluate their 

impact (as suggested by Emerson, 2003), but also give them indicators about the effect of their 

work. I think subjective measures, such as the SWB, can help improve the WISEs impact 

assessment, though not directly applicable, but can serve as inspiration. This may eventually lead to 

better and more well informed decisions, when evaluating their performance in the WISEs. It seems 

tempting to attach monetary values to the individual’s well being, but I think that the WISEs should 

be careful when doing this. 

!
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This link between individual values created in the WISEs and monetary value is where SROI fails, 

in my opinion. The interrelatedness of the components that result in real impact that can be 

measured in terms of money, will make it hard to give a realistic monetary value to the efforts of the 

single WISE. The keyword in the SROI is socio-economic value, which is decreased public 

expenditures and/or increased public sector revenues (Emerson, 2003). There is a link between the 

work of the WISE to socio economic values, such as a decrease in hospitalization of a person 

(decreased public expenditures). Here the devil is in the detail, or the interrelatedness of the 

components, as employment might have kickstarted a positive process for the individual, that has 

led to a decrease in hospitalization, but single-handedly attaching the decrease in hospitalization to 

the work of one WISE seems to be misleading. The WISEs admittedly play a big part in this, but as 

employment might lead to the individual taking part in more social activities, which then might lead 

to social relationships that increases the well-being of the individual and decreases hospitalization. 

This chain of reactions will make it extremely difficult to attach a monetary value to the 

employment’s influence on this. This is not saying that the work of the WISEs does not have value, 

because it certainly does, but the WISEs must be careful when linking the impact of their work to 

monetary values through the changes in the individual’s self-esteem, pride, and happiness. This job 

is for the founders, who have a broader look into the potential impacts of their social investments 

(Ebrahim & Rangan, 2014). 

!
When it comes to the funders and investors in the social enterprises, it becomes relevant to talk 

about impact measurement, as social enterprises have social impact, but their impact on the societal 

level is very hard to decide, whereas foundations, governments, and impact investors can access the 

impact on a much more systemic level. Take for example Den Social Kapitalfond (The Social 

Capital Fund), a Danish fund dedicated to investing in social enterprises, who are in a unique 

position when it comes to systematically assessing social issues. Because they operate nationally 

and can address one specific issue by choosing the companies they invest in, such as the WISEs 

who promote the inclusive labor market, they have much more control over the impact on the 

societal level. As with the SWB I think that the funders of social enterprises should be careful 

attaching monetary values to the impact of their activities, as an inclusive labor market may be due 

to other things than the work of the WISEs. 
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8. Conclusion and implications for future research 

8.1 Conclusion 

The above discussion perspectives underline the importance of a reunification of the value concept 

in its social context. Both in practice and in theory. I think individual utility as expressed by one’s 

behavior in the market implicit in the neoclassical economic paradigm has led society to a narrow 

focus on exchange value, as expressed by money. According to Marx (referenced in Bryer, 1993), 

this is a fundamental problem in capitalism, since money become a goal itself, instead of a means to 

acquire the another commodity. At the current state of capitalism this criticism seems to hold true, 

which is obvious in Friedman’s shareholder capitalism, as he thinks this will produce the most 

growth and thereby the best social well-being for most people. In that way Friedman does not differ 

much from the Classic economists. But I think we have reached a point where our obsession with 

growth and money have reached a point where it does not serve us entirely good anymore. 

!
Economists’ focus on mathematics has led them to employ assumptions about our behavioral 

patterns as being rational, well-informed, and self-interested. This in turn leads them to produce 

models that “often lead to extreme and unrealistic conclusions and are therefore a source of 

confusion rather than clarity” as expressed by Piketty (2014, p. 135). The neoclassical view of 

humans acting like the Homo Economicus might be beneficial for making mathematical models, but 

may lead to policy decisions that do not acknowledge human beings as very diverse. These 

problems, the assumption of the Homo Economicus and expressing utility only in monetary terms, 

underlinesthe essence of the inner conflict in the economic science between the subjective and 

objective truth. The urge to capture our individual, subjective behavior have in objective 

mathematical calculations and models is nothing new. The single-minded praise of objectivity in 

economics as a possible guide to better policy, business management, that may furthermore explain 

how the market reacts to changes, has lead to a “mathematically sophistical theoretical edifice, 

whose conclusions, although certainly not ‘necessarily erroneous’, are nevertheless often off the 

mark” (Hausman, 1994, p. 1). The disregard for our subjective nature has lead influential 

economists, including Nobel laureates Ronald Coase (2012) and Paul Samuelson (2014), to criticize 

the turn economics have taken the last decades. As Samuelson writes, recent economists have taken 

objectivity too far by “assuming away irrationality and market failure” (2014), and Coase concur 
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by writing that the economists have been “ignoring the influences of society, history, culture, and 

politics on the working of the economy” (2012). 

!
This objective focus of the neoclassical economic paradigm poses a problem to social enterprises 

when they try to document their value creation. Economic history has decided on a monetary scale 

for expressing utility, a scale that does not capture utility social value. On the other hand I think that 

this is where social entrepreneurs can embark on a truly creative process by challenging our value 

perception and thereby the entire market. This can be done by showing that the values created by 

social enterprises goes beyond what can be expressed in terms of money, but leads to an increased 

overall social well-being, which should be our primary objective. 

!
As I started my work on this thesis it soon occurred to me that almost all Danish social enterprises 

are WISEs, and so it became obvious that I had to look at how the Danish society is structured. The 

social issues now addressed by the WISEs have previously been addressed by the welfare state, but 

these previous attempts seem inadequate. The three established sectors of society are currently 

unable to create the social value that the WISEs aim for. Much of this seems due to the market 

which works on neoclassical terms, making the social value creation a substantive challenge, as 

these terms do not justify many of the aspects of social value creation. To deal with this challenge I 

suggest that the WISEs reinvent their business model, in order for them to be sure that they capture 

their social value creation, which, among other factors, will challenge the current neoclassical 

paradigm. 

!
To justify their social value creation to stakeholders, the WISEs themselves must understand this. 

When they articulating this social value creation they will have to formulate this into an operational 

mission that revolves around the social value creation, and specify the scale and scope of this. When 

this is done, I propose that they do two things. First they should establish measurement methods 

that account for the outcome of their activities, which are directly measurable such as number of 

people employed and the increase or decrease in sick leave. Second they should establish a method 

for measuring outcomes, which I think is reasonable because of the tight causal link between their 

outputs (employment) and outcomes (increased self-esteem, pride, and happiness), which hinges on 
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how well they have organized their business around their social mission. Only when they can 

document their social value creation, they can justify their raison d’être to stakeholders with in spite 

of the fact that we see money as a goal within the neoclassical economic paradigm. By documenting 

this social value creation the WISEs can challenge our obsession with money as the dominant 

medium of expressing value and move us back towards a more ethical economic paradigm, where 

we strive for social well being of all, also the ones who are challenged in various ways. 

!
8.2 Implications for future research  

This thesis has raised many questions, which have to be left for others to answer in the future. One 

is to see if the value centric business model suggested in this thesis would be applicable to other 

contexts than the Danish, as other social challenges may be solved better or worse by the market. 

Another question revolves around the rising inequality addressed by Thomas Piketty. A recent 

publication from the American Federal Reserve supports Piketty's prediction that the top 3% 

Americans have become more wealthy since 1980, whereas the bottom 90% have grown 

increasingly poor in the same period (Bricker et al., 2014). How this tendency affects and 

challenges social entrepreneurs, and how our democracy works under these conditions is another 

interesting line of inquiry. 

!
Economists need accept that the world is complex, and not be led astray by mathematical proving it. 

The objective of the economic science should be explaining economic phenomena, sometimes by 

generalizing, but only to describe and understand the real world not to make it mathematically 

provable. Therefore an exiting line of inquiry is for economists to look into the broader cultural, 

historical, psychological, and political context to explain human behavior (Coase, 2012; Piketty, 

2014). It would also be interesting to see how the current economic paradigm affects policy 

decisions, as the policy makers have a tendency to focus on our material wealth, rather than our 

overall well-being (Dolan & White, 2007). This could help us understand how we build a more 

sustainable future. 

!
!
!
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10. Appendices 

10.1 Interview guides 

10.1.1 Interview guide for managers 

• Start: The purpose of this interview is to get insights of your work and the value you create. I want 
to get a sense of the opportunities you see your social enterprise creating, but also some of the 
challenges you face. !

• What is your entrepreneurial story? !
• What motivated you to start this company? !
• What social value do you see this company self creating? !
• Do you measure any of the values in question? !
• How do you know if you are successful in delivering these values? !
• Is it your experience that having a social mission counteracts earning profits? !
• How are the organizational challenges in this company compared to others? !
• How do you balance between having a social goal and an economic goal? !
• Have you found it hard to attract investors? !
• Do the investors require that you measure the impact of your work? !
• Do you feel like there where important points that has been left out with regard to social 

enterprises and the value you create? !
10.1.2 Interview guide for employees 

Start: The purpose of this interview is to get insights of your work and the value you create. I want 
to get a sense of the opportunities you see your social enterprise creating, but also some of the 
challenges you face. !
What is your work history?  !
Have the municipality done anything in the past to get you into jobs? !
What motivated work in this company? !
What social value do you see this company self creating? 
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!
Do you measure any of the values in question? !
How do you know if you are successful in delivering these values? !
Is it your experience that having a social mission counteracts earning profits? !
How are the organizational challenges in this company compared to others? !
How could society learn from the way that you do business? !
How does the municipality perceive the work that you do? !
Do the investors require that you measure the impact of your work? !
Do you feel like there where important points that has been left out with regard to social enterprises 
and the value you create? !!
10.2 Interview transcripts 

10.2.1 Interview with Manager #1, Bornholm’s Mosteri 

Me: The purpose of this interview is to get insights of your work and the value you create. I want to 
get a sense of the opportunities you see your social enterprise creating, but also some of the 
challenges you face. !
Me: What is your entrepreneurical story? 
Manager #1: “With Bornholm's Mosteri?” !
Me: “Also that, but how did you get started? 
Manager #1: “I was a B&O salesman until 24, But I got bored with it. I didn’t know what I wanted, 
but I knew I didn’t want what I was doing at the time, so I sold my house and after a week I read 
about a shelter for drug users in in Vesterbro where I volunteered. They hired me and I thought it 
was great. I was contacted by the municipality of Copenhagen, where they  wanted me to start some 
projects up there…. I always been a starter of things and an entrepreneur. Once things are going I’m 
off. I was involved in various projects for drug users before moving to Bornholm, not only in 
Zeeland, but also in Jutland. I heard about Bornholm's Mosteri, but wasn’t involved in it from the 
beginning. It started with a guy called Bertram who was tired of all the apples lying around 
Bornholm just rotting, I had some other projects on the side at the time” !
Me: “Was it entrepreneurial projects?” 
Manager #1: ”No, it was more social projects. When I moved to Bornholm, where I was involved 
with young people who smoked to much marijuana, since there was no offers to get rehabilitated 
into society in Bornholm at the time. They were only trouble, nobody did anything for them. Then I 
made some cognitive educations on Bornholm. I followed this project, that was named ‘Cider 
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Projektet’ at the time, when it was a project under the municipality. When I got involved we got 
some funding from social funds, and then we had to make some money or else it would be closed. 
At the time we produced 15.000 bottles a year, only sold on Bornholm. Then I took the decision to 
produce juice besides ‘most’ [a danish sort juice that is more creamy than your traditional juice], 
which was the only thing we produced at the time. We made the bottles smaller, focussed on cafes 
and bars and extended sales to all of Denmark. We didn’t ask the municipiality, we just did it, 
because I have experience with the public that things take forever, so we just went ahead and did it. 
I went to Copenhagen with our product, knocked down some doors, but that didn’t go very well. 
But after one year things started to go a little better”. !
Me: Did you just go around with the product to different cafes and bars? 
Manager #1: “Yes, just the classical going around with a case of our product telling them how great 
a product it was” !
Me: How did you tell people about the product? 
Manager #1: “For us it has always been the product that has been in focus, because it isn’t about 
people has to buy a product and then get a Kleenex at the same time. And with respect to the people 
we have employed, they shouldn’t be put on display as being different than me. That has always 
been important for me in my life and my view of other people” !
Me: What motivated you to start this company? 
Manager #1: “For me there wouldn’t be anything in it, if I would have to start Bornholm's Mosteri 
as an ordinary company. For me, it’s about…. When I moved to Bornholm I got a job at the social 
psychiatrists here and I was about to throw up by being there and I couldn’t stand being there. The 
whole view on human nature was…. It was okay if people just sat around all day drinking coffee 
and smoking cigarettes. It was okay if people were inactive and there were no inclusion what so 
ever. So I thought ‘this has to be different’, so we started Bornholm's Mosteri and I took over 
further into the process. But the basic idea the whole time has been that the employees at 
Bornholm's Mosteri has to be people who are really far away from the ordinary work force. They 
get a chance here to get some substance in their life, not that I can give them that, but they can give 
themselves that by working. Earlier people just got their pension and then they could take care of 
themselves. That was the best the municipality could do, because then they [the people not in the 
ordinary work force] were no cost for the public anymore. We all know that the first you are asked 
when going out os ‘what do you do’ and it’s not that funny telling that you are on welfare. But now 
they are able to tell that they work at Bornholm's Mosteri. And then there something to talk about. 
We all know how much your job influences your identity and it the same for the people with a 
disability of some kind. What do they have if they don’t have a job? A handicap. So I thought that 
this was important. We have developed it since we were under the municipality umbrella. Back then 
it was no problem hiring a lot of ‘flex’ and ‘skåne’ jobs [people working reduced hours], because 
the whole Bornholm’s municipality goes under one, but now that we are privatized, we were only 
supposed to have one flex or skåne jobs pr. 5 ‘normal’ employees, which was a problem, but we had 
an exemption from Mette Frederiksen, so we can hire all we want”. !
Me: So how many ‘normal’ employees are you now and how many in skåne or flex jobs? 
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Manager #1: “We are three. There is Phillip in the production, then there is Lisa who is a mentor 
and who has contact with the social services, such as Jobcenteret, and then there is me. I then I think 
there is 25 in flex or skåne jobs. We also have an ‘egu-elev’ [a two year internship, with much focus 
on actual job training], who has a nice story. When he started I had known him for a while. He was 
involved in a lot of bad stuff, but came out on the other side, but had a hard time finishing anything. 
He is done with school in a month and we have hired him on ordinary terms, when he is done. 
That’s just…. nice.” !
Me: What social value do you think you create for these people in skåne or flex jobs?  
Manager #1: “It gives some values to the people who work here. That’s basically the most 
important to me. This project isn’t about creating value for me or a board of directors. It does, but 
that isn’t the most important, the individual human being is the most important. It’s about daring to 
step into people’s personal space and taking those talks…. Sometimes you have to get people out 
the door and just make them come down here for 15 minutes a day, if they start hiding themselves. 
We start to experience that our employes’ disease course that they have had in the past or shortened 
and some even don’t experience them anymore.” !
Me: Do you measure such social values? 
Manager #1: “No. It’s just something implicit in Bornholm’s Mosteri. We know our colleagues and 
know what signals to look for if they start having a bad time, and then it’s about pulling them aside 
and talking a talk with them. If our employee’s start to became to maniac or loosing to much weight 
it’s usually because they don’t take their medicine. Then it’s about saying it out loud and I’m a 
person like that. There told then we hire them and that might offend them, but that’s how we do 
down here. I only take those talks one on one, it’s not something we talk about during lunch. We’ve 
taken a decision that we don’t focus on illness for many reasons… Of course we do that with regard 
to the individual, but it’s not something we talk about when we’re together. Small talking is an 
important factor for us as human beings, it’s an important ability, and many of our employees are 
used to protected workshops where the small talk is about how much medicine they take. When 
don’t have it and we don’t want it here. If they want to talk about illness we do it one on one. It not 
that it’s a secret, but it’s not where our focus should be. Of course we should focus on one if there 
are sick, so we can take care of the person, but our employees know when one is having a rough 
time. They are good at taking care for each other, so most of the tim they handle it themselves. 
When we sort apples we stand shoulder by shoulder, so if one is a bit paranoid our employees are 
good at taking over for each other”. !
Me: If I hear you correct it’s essential for Bornholm’s Mosteri to create an inclusive room for 
working? 
Manager #1: “There should be a place, where there is room for everyone, because of the company 
that we are. It’s something in our DNA. There is this sense of taking care, that you are aware of 
each other, but also that you are not afraid of speaking up”. !
Me: What opportunitues did the employees have before? 
Manager #1: “There was nothing. They were placed in care centers where there were people who 
did everything for them. So you were just a guest in a house where the municipiality had placed you 
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in. So I thought we neede something with substance. Something with pride. There’s no pride in 
coming at a care center, but there’s pride in helping making a product that everybody on Bornholm 
talks about and knows. There’s a pride in pointing the product out when you go shopping. And I can 
feeel the small talk e talked about before is more centered on what’s happening out in society than 
before where it revolved much around one self”. !
Me: What do you think society can learn from Bornholm’s Mosteri? 
Manager #1: “I hope we can take part in changing the attitude. The way we have been undergoing a 
transformation from public to a private company, we can sow the way and prove that it’s possible to 
make a good company and do good business, create a profit, and at the same time make jobs for 
people who otherwise would be sitting at home. I hope we can show a way of doing this. I don’t  
expectat that 50 companies like ours are going to pop up, with regard to percentage disabled 
employed, but help show bosses around the country that you can hire one or two with a disability 
and by that help that person by proving some substance in their lives”. !
Me: Do you then feel you create societal value, personal value or both? 
Manager #1: “Both. I feel that we all have some duty and responsibility for the society we live in… 
It comes natural to me, anyways. I don’t point fingers at others, but I gladly tell our story and what 
things are possible. And I think this way we have done it, with being a private company both 
creating an inclusive place to work and profits and the same time. Some people just think we do it 
to make money, but I tell them that of course we want to make money, because if we don’t, there 
wouldn’t be any jobs”. !
Me: Do you feel your social goals counteracts your economic goals? 
Manager #1: “Of course there’s difficulties in it. The people we usually hire are people who work 
two or four hours a day, some every other day, some four hours a week, etc. So there’s a challenge 
in planning the work, when you have a production and sales. We can’t tell out customers that our 
employees just got ill. That’s a challenge. And the challenge becomes greater, the more work we 
get. We both have some products that have to be produced, but we also have some employees we 
have to take good care of, because they are more vulnerable. It’s a very fine balance”. !
Me: You told me earlier that you have more work coming in now, so do you feel that this could 
compromise your social mission? 
Manager #1: “No, I’m not afraid of that. We would never do that, of course I have to be careful 
what I’m saying, but as long as I’m the boss here it will not happen. When the company was 
privatized, a deal with the municipality was made and that deal was that Bornholm’s Mosteri should 
always have at least 50% socially disadvantaged people employed. That can never be changed. 
Even if it’s sold to Carlsberg, they can’t move the production and the still have to take the large 
social responsibility that we do at Bornholm’s Mosteri. Of course we could cut down on the 
percentage socially disadvantaged employed…”. !
Me: Yes, because you must be way over 50% percent now? 
Manager #1: “Yes, I think we’re around 83 percent, probably closer to 90. Of course we could cut 
down, but we won’t. The more work we get, the more processes are made automatic and many of 
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the manual jobs, that we have kept to create these jobs, will disappear. But then out job is to find out 
where we can create jobs then”. !
Me: But do you then only create jobs to create jobs for the socially disadvantages or is there 
actually work to do? 
Manager #1: “We can make everything automatic, and I have that in mind when I look at new 
machines or new products. But when I look at these things I always have ‘how can this create jobs’ 
in the back of my head”. !
Me: You told me earlier that ‘Den Sociale Kapitalfond’ posted money into the project, is that 
correct? 
Manager #1: “Yes. Bornholm’s Mosteri is owned by Restaurant Kadeu, which is a restaurant here 
on the Bornholm, an then they old fishing industry, Espersen. That’s the two that owns it. Then 
‘Den Sociale Kapitalfond’ have been granting a loan…. They grant loans at with good interest and 
principal payments and what not to responsible companies like ours, who take some social 
responsibility”. !
Me: Do they require anything from you with regard to fulfilling your social mission? 
Manager #1: “Yes, they do” !
Me: How? 
Manager #1: “They just want to make sure that we have the stuff we say we do. That was a 
requirement for them granting the loan to begin with. There had to be some assurances with the 
municipality and so forth. They [Den Social Kapitalfond] are of course engaged in the social part of 
our business, but today they are also involved in the ‘business’ side of our business”. !
Me: Do they want to measure the social value creation? 
Manager #1: “Hm…. [Thinks] Sometimes it hard with this monetizing and reporting because we 
don’t focus on our employee’s handicap or illness…. It’s so far back in my mind that my colleagues 
have a handicap or illness…. I don’t think about it. Of course I think about it with regard to the 
measures I have to take for the individual, but it’s nothing that take up too much space. Of course 
we can see it… For instance we have one, who’s had a depression for longer periods, she’s been 
hospitalized for six months a year, but now she’s not hospitalized anymore. Today she drives a car 
and has a normal life. That makes me happy! But these values I experience because my employees 
come and tell me about it. That’s what makes this job great”. !
Me: I think that’s it, is there any you feel is left out when talking about social value creation in 
general, but especially in socioeconomic enterprises? 
Manager #1: “I think that there are some considerations when doing social entrepreneurship that 
isn’t taken into account. For example, there are many municipalities that want to come over here 
and see what we are doing, but it a little, hm…. ‘Oh look what they are doing on Bornholm, let’s do 
that’, but they don’t have a deeper purpose or understanding of what we are doing. There is a 
tendency in society, all over the globe, where we look much more towards CSR and social 
responsibility. But there’s too many out there who focusses on this because it is trendy, but I don’t 
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think that many of these people thinks it through. When we started this, it wasn’t about jumping on 
some bandwagon. For me it’s natural to look for social responsibility all over the place, when it 
comes to partners, suppliers or whatever it may be. Wherever I can getaway with it I do it [invest or 
buy socially responsible]. For example we get or cardboard from a company in Sweden where they 
have an entire subdivision where it’s only made by mentally ill people. I rather buy it from there 
and pay a little more, than buying it from somewhere in Bulgaria or wherever it’s made. And then 
there’s the question about how much carbon dioxide we let out to get cardboard transported to 
Bornholm. I also only use truck drivers from Bornholm, so all the tax moneys lands here instead of 
somewhere else. I also work with some farmers on getting berries and fruit from here [Bornholm] 
instead of somewhere else. It’s much about creating jobs here, but what I also do, when doing these 
collaborations, is set a requirement for my coming partner to have some socially disadvantaged 
employed. We also have a partner in Copenhagen that runs our storage there, who also hires socially 
disadvantaged people. I want this all around, because it makes sense… for me. And not just me, just 
because I think it makes sense. I think, when we have a company like this, I like the thought that the 
social responsibility is in all what we do, when the product comes from the earth ‘till it is served”  !!
10.2.2 Interview with Employee #1, Bornholm’s Mosteri 

Me: What is your work history? 
Employee #1: “I left 10th grade, then I went to residential school for 10 weeks, then I went to 
residential school in Finland for two years. Then I was there, and when I was there one of the other 
Danes asked if I wanted to be attending the youth leader course, which I did, where I had  a play 
room in the town [in Finland]. Then I went to Dianalund to work, but I was not into all the latin 
words….” !
Me: A lot of my family used to work there, that is funny. 
Employee #1: “O that is funny. I really liked working there and they gave me a lot of responsibility. 
Then I was moved to a monastery in Germany, where I had peace and had time to think about the 
future. But I could not sleep there because there was somebody who spoke to me and then they 
wanted to move me to a mental hospital, which I was, where they filled me with pills because they 
did not want me to talk bad about them. It haunted me for some time that I was moved to a mental 
hospital, but eventually I was hired as a part time home carer in Gentofte Kommune. I have also 
been two places here in Bornholm where I have been a home carer. I have also been a janitor 
assistant and a handicap assistant here in Bornholm. Then I was divorced because my husband took 
some opium and became a little crazy because of that. I had two kids with him, but I did could not 
see a long life with him. Then I was at a residential school in Mariager and came home. Then I 
came here, when it was a bees wax project and wanted to get out of my welfare support, but my 
kids’ dad wanted me to stay on it. Then I got an apartment where I have an ocean view, where I like 
to be. And I like to run in the woods”. [Talks some more on her kids and their current jobs]  !
Me: And then you have been in Bornholms Mosteri since 2005 [where it started]? 
Employee #1: “Yes” !
Me: How many days a week do you work? 
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Employee #1: “I’m not working Friday and in the summer we have decided that I come in at 7 and I 
am off at 2”. !
Me: Would you like to do anything else than working here? 
Employee #1: “Yes, but on the other side, I meet a lot of interesting people here. I do not think I can 
get another job, I think, when there is so many young people who wants to get a job. But if the one 
day will not need me… Right now they will not let me go, but if there was something else I would 
take it.  !
Me: Do you have a dream job? 
Employee #1: “Yea…. Maybe I should take care of my old mother who is 92. Maybe a could get a 
job like that. A guy that helps me with computers, because I am not very good at that, I did not grow 
up with computers”… !
Me: I know that from my parents 
Employee #1: “Yes [laughs] but he suggested a home carer job for me, I went by the place to look at 
the job, but I did not do anything, because I think I should be able to do something with computers 
and I can’t. When I used to work as a home carer they was not any requirements for computer 
skills…” !
Me: Have the public done anything to get you into work 
Employee #1: “The municipiality told me that there was this bee wax project, where I would help 
clean the toilets and some digging jobs. So they got me started, because I did not know it existed 
before. So that must be them, I think. Then you talk to the social services when you have been to 
the psychiatric department… I would say I get a lot of help from coming in my church, I have a 
good community there”. !
Me: Do you get financial support from the municipality? 
Employee #1: “ Yes, I do. They give me pension and then I get my pay from here. I have thought 
about asking how much I can earn and still get my pension, I have thought about asking this week. I 
have to talk to Lisa”. !
Me: That was a little on you, now I would to talk about Bornholms Mosteri in general. How do you 
feel it differs from other workplaces?  
Employee #1: ”Yes, one time the machine broken and the production were almost messed up and in 
situations like that they are very tolerant, it might not be the same way in another job. They are 
situations where they are very large towards the people here, when things really go wrong” !
Me: How do you feel about this? 
Employee #1: “Yes, not so much if they were to control every movement” !
Me: What value do you get out of working here? 
Employee #1: “I think…. I should not be talking about myself, but I cannot avoid it, you become 
indulgent because nobody is perfect and therefore you have to think about that you have to forgive 
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people because you do not know why they do as they do. You don’t know their story and then you 
think about your own mistakes and then you think ‘why not bear over’ with the person a little more. 
  
Me: Do you think that society could learn from this? 
Employee #1: “Yes, when you are in town and another person crosses your way you think… Here 
during the Whitsun I talked to one and we never had time to say hi or chat with no another. So it is 
important to take your time and talk to each other, because we are so busy all the time. One time 
there was one here [in the company] that could not handle things were going to fast, but despite this 
she thought it was fun when things were going a little fast”  !
Me: Was it one who worked here? 
Employee #1: “Yes. She has been away for a while because she had mental problems, but now she 
is back and that is good. She just have to believe in herself and believe she can do it” !
Me: Do you feel that the value created here has a personal impact or a societal impact? 
Employee #1: “I am happy because I do not want to keep things in silence. Sometimes during 
breakfast there is silent, but I want to be one that asks when we have time and I think that is very 
good” !
Me: How do you think Bornholm’s Mosteri is percieved by society? 
Employee #1: “Good. Morten [the manager] have spent some time with the farmers to make them 
grow berries and fruits for us. I think that is good. Morten also says what he means. If there is 
something wrong with people he asks them straightaway” !
Me: Is that good? 
Employee #1: “That is good. One time he was traveling, and there was muttering in the corners, and 
when he came back he could feel that there was a bad vibe, so he said it. !
Me: How is Bornholms Mosteri percieved when you talk about it? 
Employee #1: “I don’t like to talk about my work in my sparetime, because I might say something 
bad because there are so many people out there. In the home care sector you also have 
confidentiality” !
Me: That might be a good idea sometime…. 
Employee #1: “Yes, especially in a small society like ours and with facebook and everything…” !
Me: Do you use some of the stuff you learn here in your everyday life? 
Employee #1: “Yes, everything I do is a unity. I don’t want to bring anything bad back so I can’t 
sleep.  !
Me: And do you do that? 
Employee #1: “No. There is one that hears voices, but you have to take that into account” !
Me: I think that is it. Do you have more to add? 
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Employee #1: “ We have Lisa who is our social person who is hired by Bornholms Mosteri. She is a 
very nice person. If there is anything wrong we go to her, so we do not have an excuse for not 
talking to anyone if there is a problem. If one didn’t know what to do with the laundry she could go 
to Lisa. She is hired by Bornholms Mosteri to clean a little, do some work and to talk to us about 
the social issues” !!
10.2.3 Interview with Employee #2, Bornholm’s Mosteri 

Me: The purpose of this interview is to get insights of your work and the value you create. I want to 
get a sense of the opportunities you see your social enterprise creating, but also some of the 
challenges you face. !
Me: What is your work history? 
Employee #2: “I’m here in a flexjob, because I many many years ago hurt my back bad in traffic 
accident. At the time I was taking an education as a nurse. Originally I am educated as a lab 
technician, which I worked with when I lived in Copenhagen. After the accident I was in work 
testing at the hospital I worked at at the time of the accident, where I afterwards was hired and I 
worked for 10 years and then my youngest daughter got very sick, so I was on leave for two years 
and took care of her. Then there was economic cuts at the hospital and they asked me if I came 
back. I told them that depended on my daughter which resulted in me getting fired. I absolutely 
understand their decision, I would have done the same if I was in there shoes. Then I was without a 
job for two months and then I was at a consultancy at the job center, where they suggested 
Bornholms Mosteri. I really wanted to do that, because I had read about them and I thought it 
sounded very exciting. !
Me: What year is this? 
Employee #2: “This is three years ago. And then I went to an interview - at the time it was located 
in Svaneke, was a public project and was called ‘Cider Projektet’. And then I have been here ever 
since and I am really happy with it”. !
Me: Would you like to do anything else than working here? 
Employee #2: “Working anywhere else than Bornholms Mosteri?” !
Me: Yes 
Employee #2: “Working here isn’t really a job it’s more of a lifestyle. It’s really busy and I’ve been 
with the project since the beginning. I was with it when it was privatized and it’s been a huge job, so 
you really have to be passionate about it. I am really happy for my job and I’m proud of the way it 
is build up” !
Me: What have the public done anything to get you into work? 
Employee #2: “They only gave me a phone number and then I contacted them myself” !
Me: How much do they pay out of your salary when you are in a ‘flex job’? 
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Employee #2: “I work 20 hours a week, but I get full salary [37 hours], but the company only have 
to pay for the 20. The rest comes from the state” !
Me: Okay. Now I would like to zoom out and talk about Bornholms Mosteri and how they differ 
from other companies. What do you think makes the company different than other companies? 
Employee #2: “Mmmmh… I would say it’s an incredibly inclusive place to work. It has to. But 
everyone here is also incredibly inclusive. They all come with different problems, and the fun thing 
about this is that you would not expect people to be inclusive, when they have problems, but they 
become inclusive by being here over time. This is what differentiates this place from other 
companies, where you undertake the company guidelines. Of course there are guidelines here, but 
there is also space for respect the individuals here”. !
Me: “Can you elaborate on what kind of value this inclusive job creates for you? 
Employee #2: “With respect to work, it is a value that I found a job where it is respected that I can’t 
lift and might have a day where I almost can’t walk. It isn’t everybody that would hire me on these 
premisses, which gives me the opportunity to hold a job and be accepted for who I am. And then it 
is an enormous value, when you see a new colleague, who is very sick and see have they grow and 
suddenly begin to bloom. Sometimes, to see this, is the salary itself. To be a part of this”.  !
Me: Do you measure these things? 
Employee #2: “What do we do? If we can see that someone is very sick, we have conversations 
with them and talk about what problems they have. That is what we can do. Take the individual into 
account and try to solve their problems with them” !
[I formulate a question about customers, we don’t understand each other and end up continuing to 
the next question]. 
  
Me: How do you think society percieve the individual value you create? 
Employee #2: “I been with the company on alot of fairs and what we do is that we present our 
product, then people taste it, and then it is only if people start to ask question about our company 
that we tell them what kind of company we are. It isn’t the first thing we tell” !
Me: So you don’t use the social side of your business to advertise for the company? 
Employee #2: “No, that’s not how we do. We present our product with regard to the quality, the 
taste, basically how good the product is. If people then have interest in the company, then we can 
tell more about the company. If people like the product and then hear the story, it is even better for 
them, as they can tell the story to their customers. But the story isn’t the primary thing. Is isn’t 
emotional porn we do. Really not. It’s secondary. The primary things, when we present the product, 
is the quality”. !
Me: So how do you decide how much to weigh the social goals against the economic goals? 
Employee #2: “The quality and the product is what we first present and then the other [the social 
side of the business] comes afterwards as a good story”. !
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Me: So isn’t the social side of the business a big part of the company? 
Employee #2: “Yes, it is a huge part of the company, but we don’t present it. When we present it we 
present that we use less sugar and more fruit, more than our competitors and that’s how we 
differentiate us from them. We put a big emphasis on that our product should taste like what it is. 
For example, many think that raspberries are sweet, and people told us the first time we presented 
our raspberry drink, that it didn’t taste like raspberries, but a raspberry is naturally sour and sweet. 
That what’s we start by telling. That the product is naturally good and a fantastic alternative to 
sodapop”. !
Me: So the key behind your success is a product focus? 
Employee #2: “Seen from the outside it is. Internally we care very much about the product is 
produced the right way, also the social side of the business is a huge thing. So there is a difference if 
we are inside the company or outside [presenting it]”. !
Me: How does the municipality work with you? 
Employee #2: “They send people in job training here and we work close with the Jobcenter".  !
Me: Would these people here be able to work other places? 
Employee #2: “Some of us them might have a problem finding a job in a ordinary company. We try 
to be as much as a ordinary company, it would be a disservice to the people here if we didn’t, if 
people would then think they would be fit for the ordinary job market, but wouldn’t. So we try to be 
as much as an ordinary firm as possible, but still take the necessary precautions. But I would say 
that what happens with the people here, many of the precautions you have to take to begin with 
slowly dissolves and suddenly people can do a lot on their own. Of course not if you have a 
physical disability like me, but the people with social phobia they can suddenly work well in this 
environment”. !
Me: Do you think that people will be more fit for a ‘normal job’ after being here? 
Employee #2: “It’s hard to tell. Some will” !!
10.2.4 Interview with Manager #2, Huset Venture 

Me: The purpose of this interview is to get insights of the realities of the social enterprises. I have 
tried to cover the historical evolution of the term value in the theory of economics. Now I want to 
get a sense of how the value concept works in the real world and how it is perceived in the social 
enterprises. !
Me: What is your entrepreneurial story? 
Manager #2: “I am, many many years ago, trained as a social worker. Actually, at the time, the 
youngest social worker in the country. I worked with that for around 10 years”. !
Me: In the municipality? 
Manager #2: “Yes. Actually one of the first places I was was in Ballerup, which is kind of funny, 
since I ended up here now. It was actually ok working with it, but I always had this inner sales 
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woman in me. So I started my own shop, where I sold ‘Spøg & skæmt’ [store where funny gadgets, 
scary masks, stuff for parties, etc.]. But after five years I was ready for something new to happen. 
Then I was at the employment services for a couple of years, where I met some of my old customers 
from the shop. In the mean time, he had been promoted at a company that did various courses to get 
people job and skills. He asked if I could come give a lecture on the transformation from being a 
social worker one day to selling false teeth the next. I did that a couple of times, and then at some 
point they asked if I didn’t want to work for them and be the boss for their internship department. 
Then I could use my skills a a sales woman and at the same time have a social background. I did 
that for a couple of years. Then I started working at another company that did courses and lectures, 
where I worked for 11 years - 6 years as manager of operations, where I developed new products, 
worked with customers and started up new centers. Then I wanted to do something else - I haven’t 
been in the same job for more than 4 years at a time - and then one of my old bosses had become 
the boss of Huset Venture Danmark and called me. He told me that they started up this new 
department and asked if I would be interested. At the time I had no clue what a socioeconomic 
company was. I read about it and I was like ‘this is what I’ve been looking for’. A place where a can 
combine my sales skills and my social background, to help someone take a giant leap ahead. I did 
that and now I’m here. I had to learn a whole lot. A lot about the people here, but it has been 
amazing. We currently work with 11 municipalities and they are to well willing when cooperating. 
They think it’s genius. They really believe…. One thing is that we can create jobs, but the other 
thing is that we can take people in and see if they are eligible for work and motivate them for going 
out and getting a job”. !
Me: What motivated you to get involved with this company? 
Manager #2: “I hate waste. All kinds of resource waste. It doesn’t matter if it’s people, who doesn’t 
get to use their skills or if it’s if we waste too much paper. I always had an eye for using the stuff 
around me to the fullest and I think that very apparent here, since they are so many ressources and 
skills that before had gone to waste. There’s so much stuff you can use… That motivates me a lot. 
Results also motivate me. That doesn’t have to be here, but also other places. I like results that can 
be measured, but that doesn’t necessarily have to be results that go into your bank account, but it 
can also be the stuff that goes into the social bank account, which I think it does here”. !
Me: Now you start to talk about measuring. How do you know you are successful in pursuing your 
social mission? 
Manager #2: “By the number of…. Now I’ll just deal with our little department… But by the 
number of employees in flex job, who we have doubled, that’s a success. Some of the municipalities 
we have a close partnership with a really happy that we bring people on with their lives. We can see 
that development right here in our company, so that change is quite obvious to us. There’s almost 
never anyone who quits their jobs here. It is a real work place, so it isn’t necessarily the thought that 
people have to move on. If they want to, we will help them move on, but there isn’t any reason why 
they should, because this is a normal place to work. There isn’t anything artificial here. So that part 
is pretty easy to measure. Now I’ve only been here for half a year, and when I started there was a 
business transfer, so something a hard to measure. One thing I can see though, is that sick leave i 
decreasing fast. The sick leave as of now is low”. !
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Me: Do you experience a much sick leave when people start their time here? 
Manager #2: “Sometimes when people come in and start their internships or job preparation there 
can be sick leaves, but coming from a normal work place, the sick leave was higher there than it is 
here. That really surprise employers I talk to now… It’s kind of funny with people in flex jobs - 
many have to fight years to prove that they are sick to get certified to flex job. Then when we meet 
them, theirs peer have accepted that they are sick, but then they have to prove what they can do 
something”. !
Me: So things are turned around? 
Manager #2: “Yes, and it becomes of great importance to them to prove that they can do something 
and I can tell that good sales and an expanding economy motivates them, which they also tell me. 
We have begun to talk about our turnover during staff meetings, which they also tell me is 
motivating. Some, of course, isn't vey interested, but some come and tell me that is gives them a 
great deal to know that the work they do is appreciated and bought, so they just don’t feel that they 
are relocated here by the municipality. And it also motivates them because this means that another 
person who has a handicap or is sick can get a job further down the line”.  !
Me: Now that we talk about the value for the individual, what kind of value do you think you create 
for them? 
Manager #2: “To have justification. To be able to utilize one’s abilities and be acknowledged for 
your skills and it is acknowledged that you actually have some education and some knowledge, 
that’s a big part of it. And to take pride in what you do, yes, that’s also it.There’s a lot of 
professional pride we help reestablish, that might be lost 5 or 10 years ago. And then there’s the 
human and social aspects of it - people are extremely nice to each other, that’s the collective think in 
it. !
Me: Do you feel that people are more inclusive here than where you have previously been? 
Manager #2: “I already come from a company where people where very inclusive, but this is on 
another level”. !
Me: Can you elaborate? 
Manager #2: “For example with regard to speed of the production. I has taken me a while to accept 
that things take more time to develop here and it takes more take to learn people the responsibility 
of a production besides their task. Maybe that’s because people have been in the public system for 
so long. My old job was very fast paced so this inclusiveness is different than from my old job”. !
Me: How do you balance between having a social goal and an economic goal? 
Manager #2: “I don’t think it as having two goals. I think we have one goal and the economy is a 
mean to reaching that goal or those goals. So the economy is more a mean than a goal. Maybe I 
look at it when I do my accounting and think ‘if we should succeed with this me have to turn over 
this much’ but that isn’t the goal itself, the goal is creating more jobs and getting more work done”. !
Me: Is it your experience that working with people with a handicap or some mental illness 
counteract the economic goals of the company? 
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Manager #2: “I think it’s more about a change in attitude. Both for society, but also for the people 
working her. The have been a tendency to focus more on the social side of the business. This has 
been a thing that we’ve had much focus on throughout the last six months. For example in our 
sewing workshop it was more important to show that somebody had some skills, but that meant as a 
sewer that one would get one job, instead of specializing. Is you don’t specialize then it’s really 
hard to make this a profitable business. They’ve been working hard on making lines of production, 
so it becomes more like an ordinary business. That means we can make more goods, and as we’ve 
managed to control this, I don’t think the social side of the business have been an obstacle. But it 
was that before, but because the work wasn’t organized. But organizing this is a big challenge, but 
once and as long as you are organized, then the two sides of the business doesn’t work against each 
other”. !
Me: If this company a bigger organizational challenge than other companies? 
Manager #2: “Yes, it definitely is”. !
Me: How is the work you do perceived by society? 
Manager #2: “There is an increasing interest in our products. First of all, more people just know us 
now than in the past, which means that other people working with people with disabilities promote 
our products because they think that we treat our employees with great care. So people come from 
near and far to get the different things sown. Mostly institutions and hospitals, etc., but as people 
get to know that they also can come in as private persons it has started attracting them. Yet, I 
haven’t experienced one single person coming though the front door, independent of who it is, 
without them saying ‘wow, it a really cool place and how wonderful there are places like this’ 
before they leave. It the same things as with organic food - as long as it isn’t too difficult and too 
expensive, people really want to take part in it. The same goes for socioeconomic enterprises”.  !
Me: Do you think people buy your product because of the story or the quality of the product itself? 
Manager #2: “It’s a combination. One customer we have now, who gets childrens clothes sown, it’s 
definitely because of the story. It boosts her brand. We also have a job for a hospital and they know 
that some of their patients might get a job here, so they do it to support the cycle. The same goes for 
the municipalities. They welcomed we with flowers and chocolate, because the like the thought. 
They like that there isn’t some investor that earns alot of money on what we do, because the money 
is reinvested. I had a meeting yesterday and the woman I had the meeting with really liked that we 
always make people fit in, even though you’re only able to work 3 hours a day and only with your 
right hand, we’ll make you fit in”. !
Me: Why do you think, that you can lift the jobs that the municipality can’t? 
Manager #2: “Because we’re a business. And we don’t measure people according to if the can take 
on some certain workload, we test them and make a job that’s right for them. For instance we have 
one, that learns computers one day, the next she sows, then she’s been doing some cleaning, that 
way we test her abilities and make her fit in. And we can always change her program because we 
have the social knowledge that we have, so we can tell that person ‘if you want to do this, you have 
to work on that’ or we can tell the municipality ‘it’s unrealistic that this person is going to be able to 
work 18 hours a week, but 12 will be good’. That’s the versatility in our business that’s our strentgh. 
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We want to be able to keep building on this by adding more workshops. The combination of us 
being a social enterprise and a normal business does the trick for them”. !
Me: Do you think that you should measure social value creation? 
Manager #2: “Yes, I actually do. Not that I have some wise words to say, but by doing it I think you 
justify it. That way you can put some words on what social values you create. Not just social 
values… Also societal values”.  !
Me: How do you make a distinction between the two? 
Manager #2: “I think we’re going to face a situation within the coming years where we’re going to 
lack alot of types of labor. Then we can choose to get it somewhere else in the world or send our 
production out there, but we can also choose the large group of people we have here at home that 
actually can provide the needed labor, if we look at people with disabilities, if we look at our senior 
population, but we have to arrange society differently. That’s an important thing to do for society. 
That way we’re going to put less pressure on our health care, if people have a good, meaningful life. 
There’s alot of societal gains in this, that I think should be more clear”. !
Me: I think that’s it, is there any you feel is left out when talking about social value creation in 
general, but especially in socioeconomic enterprises? 
Manager #2: “Hmmm… I think it should be allowed for companies like ours to make money and at 
the same time point towards the reinvestment we make. When I look back ten years ago, a thing like 
CSR was just something companies were supposed to do, but I think that has changed. Alot of 
companies now are willing to take a social responsibility, but always has to see what’s in for them”. !
Me: Do you think that th money earned necessarily has to be reinvested. 
Manager #2: “Yes I do. Or donated to do societal good”. !!
10.2.5 Interview with Employee #3, Huset Venture 

Me: The purpose of this interview is to get insights of the realities of the social enterprises. I have 
tried to cover the historical evolution of the term value in the theory of economics. Now I want to 
get a sense of how the value concept works in the real world and how it is perceived in the social 
enterprises. !
Me: What is your work history? 
Employee #3: “I am educated as a designer from Denmark’s School of Fine Arts and then I have an 
education from my home country, Ukraine, as an art teacher. In Denmark, after my education was 
done I work a lot freelance  for different companies and then I worked on my own projects on the 
side. And have been hired by companies before, but mostly on project basis. In Ukranie I had my 
own sowing workshop when I was studying, so I am used to being my own employer, where I 
worked on projects I made up myself. And then I was hit by stress, because it’s hard being an 
entrepreneur. I fought stress and depression many years. !
Me: When did that start? 
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Employee #3: “Under my education, I think. I’m a refugee from Ukraine and I think it started with 
me fleeing from my home country. So it’s probably always been there, but without me knowing 
what it was. Sometimes I was just completely off, but then, when I came back, I would always start 
a new project and work almost 24 hours a day. That was exciting, but extremely hard both 
physically and mentally. Then in 2010, coming out of a longer period of being sick, I thought ‘Isn’t 
there another way to live than this?’, because these sick leaves took up a lot of room. So I applied 
for flex job, which took around a year, a year and a half. So when my application went through, the 
next question was where I could find a job, because I had decided I didn’t want to work at a design 
company, because they had insane deadlines. So that’s a stressful job. And they always want full 
time employees, they don’t want people in skåne or flex jobs. A deadline there is a deadline. So I 
choose not to choose a design company. So I saw if I could get into teaching, but then my job 
consultant contacted me about Huset Venture, who needed sewer. So I thought ‘Yeas, I could try 
that’. That was in February. It’s temporary so far, as I am a stand in for one that has a longer sick 
leave, but that ends here in July, so they have offered my a permanent job here, because there’s alot 
of work in the sowing workshop. It really grows right now and that’s positive. !
Me: How many days do you work? 
Employee #3: “I work three days and then it’s 13 1/2 hours. I’m here 15 hours in total and then I 
pay my own lunch for half an hour a day”. !
Me: Have the municipality done anything in the past to get you into jobs? 
Employee #3: “Not really, but I’ve been pretty proactive myself. I’ve attended various courses to 
support the skills I already have. They have sent me in truing in seeking jobs, but that hasn’t really 
helped me a whole lot. The woman working on my case is really nice, she’s always been on my side 
and acknowledged my needs. But the training in job seeking didn’t really pay off, but then one day 
my case called me because she remembered that I was educated as a sewer”. !
Me: Do you wish to work another place than Huset Venture or how does this fit you? 
Employee #3: “I have to be realistic and I don’t think I’ll be able to work 37 hours a week, ever. 
And I have to learn to take my limits into consideration. I haven’t done that in many years, but now 
I am wiser. That’s also when I applied for flex job, because I could see that the life I had been living 
in the past took way too many of my resources both mentally and physically. It’s been a big thing 
for me to recognize that I couldn’t keep doing it. I kept trying to prove that I was strong, not weak. 
But now I have recognized that I have my limits, and I have to keep that in mind. And that has been 
a healthy recognition. And now I have time off, when I’m off work! I’m not used to that, there was 
always something that had to be sown or something that had to be written. My boyfriend have 
always told me that I work more than him even though he has a full time job. I hope that I take up 
the creative process again one day, but not as a job, more as a hobby”. !
Me: How do you thing Huset Venture differentiates itself from other work places? 
Employee #3: “First of all, almost all of us are in flex or skåne jobs. Not that that’s a good thing, but 
that makes us understand each other, so people take better care of each other. If there’s one day 
where one needs some time off it’s taken into account. That lies deep within all of us that that’s how 
it should be, so that has to be respected. And then I think it’s better being in flex job here than in a 
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stressful company, even though people might know you’re in flex job, people might still look down 
on you for leaving early. People don’t always understand it, if your disability doesn’t show. And 
then whole idea of Huset Venture really appeals to me. It motivates me that me work to earn money. 
It motivates me that we aren’t just on the public’s money. I like to hear our revenues, because it’s 
increasing, and then the money don’t go towards some shareholders or a boss, but it means more 
people can work. I like that thought - I think that’s meaningful. If we grow there’s room for more”. !
Me: What values does this job create for you then? 
Employee #3: “When we do good, it’s another person that can get a job and a salary”. !
Me: Is that because you know the situation yourself or is it because it helps society? 
Employee #3: “When you’ve worked alot in the design business you get tired of it’s all about 
production. There’s no one who asks why we do what we do, it’s just buying new stuff, but how 
does that make our lives any better? All this money involved, why becomes happy of this? Isn’t it 
really just fake value? Whereas here…. I was tired of the design business. Here it is meaningful to 
work. There’s room for people here, people get a job, better living conditions, more self 
confidence… Then I can see the meaning with it: If one person if happier than before, that’s 
valuable”. !
Me: What do you think society could learn from Huset Venture? 
Employee #3: “First of all, they could learn that one’s skills aren’t proportional to the time you’re 
able to work. Here we have a lot of people that are professional, of course we also have people that 
aren’t, but there’s so many resources that go to waste, when you don’t use people that aren’t able to 
work full time. You can be qualified even though you’re only able to work 15 hours a week”. !
Me: Do you sometimes feel that the social side of your business counteracts the economic side? 
Employee #3: “Not really, but there’s a challenge in planning the work. Not with regard to 
background and qualifications, but only concerning time. Huset Venture have been very good at 
planning that for the individual employee, because we all have different needs. When I started here 
they sled me what was suitable for me. I have been met with understanding”. !
Me: So there’s a greater challenge in coordinating the work here than other places? 
Employee #3: “Yes. I have experienced that it has been a problem here since I started, because we 
are more and more people and have more work to do, so it’s hard to organize. We’ve been talking 
about our goal of having 95 in flex job might not be possible, because we have to have people like 
Louise, who comes here every single day. We’ve used a lot of time of structuring the work and 
planning people’s schedules. For example, I work Wednesday, Thursday and Friday, so I need to 
know what’s been going on Monday and Tuesday and that’s time consuming. So we’ve made a 
table with current job and who’s responsible. We have to optimize and not waste too much time on 
our processes. We have to know who’s doing what, where and when, because we’re all so different. 
Some are best at the assembly-like jobs, whereas others are best working in detail on the products. 
So the individual’s skill is put into best use here, I think”. !
Me: Do you feel that the value created here is personal or it societal? 
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Employee #3: “It’s hard. Societal value almost sounds abstract to me.It’s something for politicians. 
But I think it’s very good that there are companies that has room for people with different needs and 
limits. Politicians say one thing, but do another, so I don’t get involved with that”. !
10.3 Processing the primary data 

�105

Step 1: After having highlighted all the ideas in the 
interviews, they were cut out and grouped

Step 2: After being grouped, I grouped the ideas one 
more time into themes and gave them numbers

Step 3: After the second grouping, the ideas were boiled down to short 
sentences, and afterwards into few words that formed to the stepping stones 
for my analysis and discussion


