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“The fact that man knows right from wrong proves his intellectual superiority to the 
other creatures; but the fact that he can do wrong proves his moral inferiority to any 

creatures that cannot.” 

Mark	  Twain.	  What	  is	  Man?	  
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ABSTRACT 
 

This thesis analyses the role of corporate social responsibility (CSR) in the silver 

mining industry. The study is based on the case of the Peñasquito mine in Mazapil, 

Mexico. Owned by Goldcorp, a Canadian mining company, the Peñasquito mine was 

involved in a seven-year conflict between the members of the community and the 

extractive corporation. Surprisingly, Goldcorp shows a strong commitment to the 

community and implementation of sustainable programs, such as UN Global 

Compact and The Global Reporting Initiative (GRI), and yet there were a series of 

protests and lawsuits against the corporation and its activities in Mazapil. For this 

reason, I have proposed the research question, how has corporate responsibility 

impacted the conflicts of Goldcorp in Mazapil, Mexico?  

To answer the question, I use two theoretical frameworks, the pyramid of CSR 

(Carroll, 1991) and the stakeholder theory. Following the pyramid of CSR, I evaluate 

Goldcorp’s initiatives and activities under the economic, legal, ethical and 

philanthropic responsibilities. The stakeholder theory was used to enable a wider 

perspective of the situation from different points of view. Therefore, the research 

agenda of the thesis contains the following: Goldcorp sustainable programmes and 

initiatives including its activities in Peñasquito; a timeline with the main events that 

occurred during the conflict; and the opinions of different stakeholders involved in the 

conflict, namely, the communities, the Mexican government, the researchers and 

journalists. 

The findings reveal that the conflict was generated because of an incomplete 

implementation of CSR, lacking ethical responsibilities.  There is evidence showing 

that during the negotiations with the communities of Mazapil, there were a variety of 

circumstances that gave Goldcorp space to act one-sided. According to some of the 

stakeholders Goldcorp acted as an unequal partner with dishonesty and treating the 

locals without respect.  
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1 Introduction	  
 

In the global economy, the relationship between businesses and 

Corporate Responsibility (CR) or Corporate Social Responsibility (CSR) has 

become a central issue for analysis, discussion, and delimitation. In an article 

published by the Guardian, George Kell 1 states that CR is becoming a trend 

that will develop further in the coming years. He assures it will happen due to 

the growth of other trends, such as transparency, trust, community 

participation, accessing new markets responsibility and initiatives to engage 

companies (Kell, 2014).  

The situation is discussed from an academic perspective by Blowfield and 

Murray (2014). They emphasize that nowadays companies are placed in a 

complex situation. On one hand, businesses are able to bring economic 

growth to developing countries; on the other hand, they are contributing to 

increasing human right abuses, poverty, and environmental catastrophes. 

Consequently, companies have been challenged to behave socially, 

environmentally and ethically according to the standards the society demands 

as they develop and become simultaneously profitable.  

Regardless of the industrial area businesses belong to, they have undertaken 

the challenge of becoming successful at the same time as being responsible. 

Likewise, the extractive mining companies are forced to grow and stay in 

business as well as they are required to implement CR policies.  In fact, the 

mining industry has been studied and questioned about its activities affecting 

society by different researchers in the past years (Earthworks and Oxfam 

America, 2004; Gordon & Webber, 2008; Working group on mining and 

human rights in Latin America, 2014; Panico & Garibay, 2011; Tetreault 2013, 

2014, 2015). Therefore, the existence of the mining industry makes it relevant 

in our daily life. In fact, a particular metal among all metals seems of great 

importance currently; silver.  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
1	  Executive	  director	  of	  UN	  Compact	  
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The use of silver is usually associated with jewelry and currency making. 

Nevertheless, in recent years, an increase in the demand for silver has been 

observed in other industrial sectors. In 2014, the production and use of silver 

was distributed as follows: 53% industrial demand, 20% investment, 18% 

jewelry & silverware and only 5% in photography (Statista, 2016).  

Some of the most common sectors, where silver is demanded, are insulation 

and energy reduction, electronics, alternative energy, automotive industry, 

medicine, chemical production and radiography (The silver institute, n. d., a). 

For the insulation and energy reduction sector more than 700 tons per year of 

silver is required as an essential element for two chemical compounds; 

formaldehyde and ethylene oxide. Both compounds are used in insulating 

fabrics for thermal and electrical insulation (The silver institute, n. d., b). Silver 

is also used for the production of solar panels, as all the crystalline silicon 

photovoltaic cells are made of 90% silver paste (The silver institute, n. d., c). 

In the automotive industry over 36 million ounces of silver (1120 tons) are 

utilized every year (The silver institute, n. d., d). Another popular use for silver 

in the modern world is within nanotechnology. Silver nanoparticles are applied 

in washing machines, refrigerators, air conditioners, air purifiers and vacuum 

cleaners as they sterilize 650 types of bacteria (The silver institute, n. d., e).  

This high demand for silver has been satisfied with a worldwide rising 

production of 20,800 in 2004 to 26,100 metric tons in 2014 (Appendix 1). 

Mexico has been the top producer of silver since 2010, followed by China, 

Peru, Australia, Russia, Bolivia, Chile, Poland, US, and Canada as the main 

suppliers (Appendix 2). Latin America alone produced almost 50% of the 

world’s total production an equivalent of 13,693.8 tons in 2014, of which 

Mexico produced 6,217.8 tons, Peru 3,629.8 tons, Bolivia 1,327.4 tons and 

Chile 1,169.7 tons (Euromonitor, 2015). The top 10 silver mining companies in 

2014 were: KGHM Polska Miedz S.A., Fresnillo plc., Goldcorp Inc.,  Glencore 

plc., BHP Billiton plc., Polzmetal International plc., Pan America Silver plc., 

Volcán Cía. Minera S.A.A., Tahoe Resources Inc., and Corp. Nacional del 

Cobre de Chile (Mining 2015). 
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Unfortunately, there are several examples of the devastating impact the 

extraction process has caused: ruining lands, poisoning water, rivers and 

seas, polluting air, pouring energy and water into a bottomless pit, the 

creation of mining parks in reservation areas, endearing communities and 

undermining the rights and safety of workers (Earthworks and Oxfam America, 

2004). The ores extracted from the mines generate gigantic amounts of waste. 

For instance, a ton of pure copper generates 110 tons of waste. The water 

with the acid used to dissolve the pulverized ores, called “tailings”, has been 

the cause of major accidents. Some mines use “riverine tailings disposal” 

meaning mining companies cast aside the acidic water into the rivers or 

oceans. Some other companies dispose the tailings in dams that eventually 

tend to infiltrate the poisonous water into the soil. For example, in the project 

“Bajo de la Alumbrera” in Argentina, there were signs of water pollution due to 

the defective installation of the tailings dam. In the project of “San Martín or 

Entre Mares” in Honduras, there was serious acidic pollution in the Agua Tibia 

and Guajiniquil streams (Working group on mining and human rights in Latin 

America 2014). The air produced by the combustion of the precipitate is 

heavy in sulfur dioxide emissions, which is a component found in acid rain.  

These are only some examples of the impact mining creates, but each region 

has its own cases of the damage the extractive process is causing. Another 

example, “the Observatory of Mining Conflicts in Latin America (Observatorio 

de Conflictos Mineros en Latin America, OCMAL) held information on 198 

active conflicts resulting from mega-mining operations in the region. Of these, 

26 were in Argentina, 20 in Brazil, 34 in Chile, 12 in Colombia, 29 in Mexico 

and 34 in Peru” (Working group on mining and human rights in Latin America, 

2014, p 13). 

1.1 Problem	  identification	  	  
	  

Many of the cases mentioned above have been reported, documented, 

followed and many times closed. However, the high demand for silver and its 

extraction leads us to think about how silver mining companies are managing 

their growth and CR. As well as thinking of what role the companies, 
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governments, and individuals involved in all these conflicts are playing. The 

significant amount of silver extraction in Latin America shows the importance 

of the region for the industry; it highlights the vast natural resources of the 

region, the open-door adoption of government’s policies towards the 

extraction and the encouragement for foreign direct investment. This raises 

several questions. For instance, the side effects or unintended consequences 

of the extraction process of the silver; the sustainable programs the mining 

companies adopt; and whether the industry brings economic growth to the 

areas where the aforementioned companies are located, amongst others. It 

also questions how CR is implemented in the companies to assure their 

environmental and social responsibility towards the communities they work 

with and with the society in general. Three questions that arise from the above 

mentioned are: Are the companies adopting CR in their policies, if so, how 

have they been applied? Have they succeeded in avoiding conflicts with the 

implementation of CR?  

With all these questions in mind and considering the importance of silver in 

many sectors, I propose to conduct a deep analysis of the CR in the silver 

mining industry. Due to time constraints and the complexity of the topic, I have 

chosen a single case in Mexico as the focus of the analysis. As mentioned 

before, Mexico is the top silver producer in the world. According to the 

Mexican Mining Institute, the top regions producing silver in 2014 were 

Fresnillo and Mazapil, both situated in Zacatecas state in Mexico (Appendix 3). 

Within these two municipalities, the most productive mines in Mexico are 

located; Fresnillo mine owned by Fresnillo plc. and the Peñasquito mine 

owned by Goldcorp Inc. (GC) (Appendix 4).  

Despite the fact Fresnillo and GC are top silver producers in Zacatecas, there 

are some differences between them. Fresnillo is a Mexican extractive 

company part of the Peñoles Group operating only in Mexico; whereas GC is 

a Canadian mining corporation with different locations in Canada, US and 

Latin America (LA). In addition, GC is also a representative example of the 

high percentage of Canadian mining companies in LA. It is a well known fact 

that Canadian extractive multinationals have a strong presence in the mining 

industry in LA and in Mexico (Gordon & Webber, 2008; Secretaría de 
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Gobernación, 2015). In 2012 the Toronto Stock Exchange (TSX) reported 1 

526 mining projects in LA against 1197 in the US, 652 in Africa, 313 in Asia 

and 295 in Europe (Working group on mining and human rights in Latin 

America 2014). While in Mexico 208 out of the 288 foreign extractive 

companies in the country were Canadian; in which GC was the largest 

extractive company (Tetreault, 2014).  

Another significant aspect of GC is the fact that the Peñasquito mine was 

amongst the 37 conflicts reported in Mexico (OCMAL, 2016); the conflict 

involved GC and the landowners from Mazapil. During the exploration stage in 

the lands of Mazapil, GC began negotiations with the landowners. Many lease 

agreements were signed, settlement payments were made and the 

community of Peñasquito was displaced. Years later the dialogue between 

GC and the communities stopped. Several protests and strikes occurred 

including a lawsuit against GC. After seven years of confrontation, the conflict 

found a solution in 2015. However, there is not a precise version of the events 

and there are mixed opinions about the situation in Mazapil. In fact, it can be 

said that the conflict resembles what seems to be the result of the 

implementation of CR.  It appears that the conflict began after GC arrived at 

Mazapil and implemented its sustainable programs in the communities. 

 

1.2 Research	  question	  
	  

For all of these reasons, I have chosen GC and the conflict in Peñasquito for 

the analysis of CR in the silver mining industry. Therefore, I propose the 

research question of this thesis as follows: 

	  

How has CR impacted the conflicts of Goldcorp in Mazapil, Mexico? 

	  

I intend to answer this research question by evaluating Goldcorp’s CR. I will 

examine the impact of GC initiatives by framing them in the concept of CR. In 
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this way, it is possible to understand how the CR implemented by GC 

impacted the conflict in Mazapil. Since I am taking an integrated approach to 

the situation, the research agenda will include three main parts; 1) GC, the 

company, 2) A description of the main events that occurred during the conflict, 

and 3) the opinion of the stakeholders.  

 

1.3 Structure	  of	  the	  thesis	  
 

This paper is structured into seven chapters: introduction, methodology, 

literature review, findings, analysis, discussion and conclusion. Some of the 

chapters are subdivided into sections.  

The introduction provides a general view of the silver mining industry and its 

impacts. It questions the role of the mining companies and their CSR 

implementation. In the sub-section, problem identification, it is explained why 

the thesis is based on a single case about GG in Mexico. Then, the research 

question is proposed.  

The methodology chapter refers to the business research applied in the thesis. 

All the elements underlying this project, e.g. the philosophy of science, the 

research design and method, the data collection and the credibility of the 

findings are explained.  

The literature review contains the theoretical foundations of CR. It includes 

the discussion of the multiple definitions of CR or CSR. This section explains 

the pyramid of CSR suggested by Carroll and describes the importance of the 

stakeholder in the social responsibility of the companies. A description of the 

stakeholder theory (ST) is provided.  

The chapter with the findings presents all the data collected regarding GC, the 

conflict in Peñasquito and the views of the stakeholders. In the first section, 

there is  a description of GC operations and projects, vision and values, CSR 

and initiatives implemented in the Peñasquito mine. In the second part, the 

events that occurred in the conflict are described and built and set into a 
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timeline using a critical incident technique. In the third part, the critical 

perspectives of the conflict are explained. This section includes the opinions 

of the community members, the Mexican government, the researchers that 

have studied and commented on the situation, and the public opinion. 

The analysis chapter asses all the data gathered using Carroll’s pyramid of 

CSR.This section includes the economic, legal, ethical and philanthropic 

responsibilities of GC.   

The discussion chapter sets out to discuss the results of the analysis and 

answer the research question. The last chapter concludes the thesis and 

exposes future perspectives derived from this analysis. 

 

 

2 Methodology	   
	  

This chapter explains the methodology applied in the thesis. It contains the 

research approach, the philosophy of research, the data collection methods, 

the type of data analyzed and the credibility of the findings.  

2.1 Research	  approach	  
 

The research method of this thesis follows the basis of the management and 

business research proposed by different authors (Easterby-Smith, Thorpe & 

Jackson 2012; Saunders, Lewis & Thornhill 2012). Easterby- Smith et al. 

(2012) describe the management and business research as the trunk of a tree. 

In this analogy, each layer represents an element of the business research. In 

the core of the tree is the ontology part, followed by the epistemology and the 

methodology. In the last layer of the tree, there are techniques and methods 

used in the investigation (Figure 1). Similarly, Saunders et al. (2012) 

conceptualized the method as an onion with multiple layers that are 

unwrapped. Starting with the external layer of philosophy, then the approach, 

after that the methodological choice, continuing with the strategies, the time 
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horizon, and in the core of the onion the data collection and analysis (Figure 

2).	  	  

Figure 1. The tree of the management research 

	  

Figure 2. The onion of the management research	  

	  
Source: Easterby-Smith et al., 2012, p. XV Source: Saunders et al., 2012, p. 128 
      

It is noticeable that the terminology in the 2 models differs from each other.  

There are slight differences in how the business research is developed, for 

example, Saunders’ model contains more elements in the research.  

Nevertheless, both models capture four key elements: research philosophy 

(ontology and epistemology), methodology, techniques and procedures, and 

data collection. Considering these key elements of the business research, this 

investigation presents the research philosophy, the research strategy and 

design, methodology and data collection for this thesis. 

2.2 Research	  philosophy	  	  
	  

The purpose of this section is to describe the principles adopted in this thesis. 

As Saunders et al. (2012) explained, the “assumptions, about human 

knowledge and about the nature of the realities you encounter in your 

research inevitably shape how you understand your research questions, 

methods you used and how you interpret your findings (Crotty, 1998)” (p. 129). 

Therefore, in order to understand the implications for this research, it is 

essential to explain the assumptions and ideas that underlie this study. 

The approach taken for understanding the research philosophy is by 

introducing two concepts: ontology and epistemology. Easterby-Smith defines 

ontology as the “philosophical assumptions about the nature of reality”; and 

epistemology as “a general set of assumptions about ways of inquiring into 

the nature of the world” (Easterby-Smith et al, 2012, p. 18). Digging into the 
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concepts more concrete views are revealed. For example, realism, internal 

realism, relativism and nominalism are common doctrines of ontology; while 

strong positivism, positivism, constructionism and strong constructionism are 

philosophical doctrines for epistemology (Figure 3).  

Figure 3. Methodological implications of different epistemologies 

	  

Source: Easterby-Smith et al., 2012, p. 25.	  

There is no intention to discuss or explain each of these philosophical 

doctrines and methods.  The only purpose is to present what is assumed 

about the nature of the reality, and how knowledge is acquired in this piece of 

work.  

According to Easterby-Smith (Figure 3), the selection of philosophical 

doctrines depends on the methodology’s starting points, aim and design. This 

project aims to converge different opinions regarding the conflict in 

Peñasquito and answer the research question by using a single case. 

Considering that the aim, starting points and design in this study convey the 

relativism and social constructivism, it is reasonable to adopt these 

philosophical doctrines.   
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The Stanford Encyclopedia of Philosophy explains that “relativism” covers the 

views that assume things have the properties they have because of a given 

framework of assessment. It also states, “relativism” acknowledges “the truth” 

about any claim when a framework of assessment is specified (Baghramian & 

Carter, 2016). This means that “what there is and the truth about it depends 

on our point of view” (Kirk, 1999, p. i). Following the same line of thinking, 

social constructionism establishes that reality is not objective and external to 

be observed (Easterby-Smith et al., 2012). It assumes that the social 

phenomena are subjective, socially constructed and given meaning by people.  

Therefore, the task of the researcher is to make sense of the world through 

the different constructions and meanings people make based on their 

experiences (ibid). In this sense, social constructionism assumes knowledge 

is socially constructed through people’s experiences. 

I believe that the framework we adopt defines the social phenomena we are 

studying; and because we adopt a specific framework the statements we 

make are true. To put this into the context of the research, it means that the 

framework I provide defines the implication of CSR in silver mining; and 

because I adopt and provide a framework the statements I give about this 

social phenomenon are true. What is more, by giving my own interpretation of 

the CSR in silver mining I am making sense of the world and following the 

basis of the epistemology of social constructionism. This certainly brings 

some limitations that are explained later in the chapter. 

2.3 The	  research	  design	  
	  

The research design involves the planning for answering the research 

question (Saunders et al., 2012). Within the planning, there are different 

elements to consider: the purpose of the research, the role of the researcher 

and the degree of engagement and the research strategy (Easterby-Smith et 

al., 2012; Saunders et al., 2012).  

In this project, the purpose is to present a descriptive and explanatory study 

about CR in the silver mining industry. It is a descriptive study because the 

data describe the positions of each of the actors involved in the conflict. It is 
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also detailing the main events in the conflict by presenting a timeline. The 

purpose of the research is explanatory in the sense that the data is analyzed 

in order to draw a conclusion that will answer the research question on the 

impact the CR had in the conflict between GC and the locals from Mazapil.  

The role and degree of engagement I am taking is detached. All the 

information and data for the thesis belongs to the public domain. There were 

not any interviews with either GC or any member of the communities affected. 

Furthermore, I am not related to any people related to the case; I am not an 

employee of Goldcorp or member in any of the communities where the mine 

is situated. The only link to the object of the research is that Mexico is my 

home country.  

Since I have proposed to analyze critically the topic of CR in the mining 

industry, a case study is particularly suitable for the research method. With 

case studies it is possible to “explore a research topic or phenomenon within 

its context” (Saunders et al., 2012, p 179), and “understand how behavior 

and/or processes are influenced by, and influence context” (Hartley, 2004, 

p.323). What is more, case studies are especially suitable if the focus of the 

study is to answer “how” questions; you cannot manipulate the behavior of 

those involved in the study; you want to cover contextual conditions because 

you believe they are relevant to the phenomenon under study; and the 

boundaries are not clear between the phenomenon and context (Baxter, 

2008). Therefore, by studying the conflict in Peñasquito it is possible to 

explore and understand how CR is implemented in the mining industry within 

its context and present a constructive perspective about CR in the mining 

industry that might be useful in building knowledge about this topic.  
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2.3.1 The	  components	  of	  the	  case	  study	  
 

The decision of adopting a single case instead of multiple cases for the 

research method relies on the peculiar and unique characteristics of the 

conflict in Peñasquito, and the time and length constraints of this project.  

GC is a unique example in the silver mining industry because it represents 

some of the key factors in the industry in LA. Firstly, the company is the third 

largest silver producer, after KGHM Polska Miedz S.A (Polish) and Fresnillo 

plc. (Mexican). Secondly, the company publicly displays a strong effort in the 

implementation of CR in all the countries it is located. Thirdly, the company is 

Canadian, which represents the majority of foreign direct investment in this 

extractive sector in Mexico. Finally, the case is well documented; there are 

academic articles, government statements, communities’ blogs and news in 

the public domain.  

All these elements make the case quite complex and broad to study. Due to 

the time constraints and length of the project, it will not be possible to bring 

other cases and analyze them in depth. Consequently, the research of this 

project is based on the single case of Peñasquito from a holistic perspective. 

2.4 Data	  collection	  and	  analytic	  technique	  
 

The data collected for this project is secondary and mainly qualitative. 

According to Saunders et al. (2012), secondary data is classified into three 

groups: documentary (text, non-text), survey (censuses, continuous and 

regular surveys, ad hoc surveys), and multiple sources (snapshot, 

longitudinal). The following table presents some examples of the secondary 

data collected in this research. 
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 Table 1. Data collected for the study. 

Secondary data collected in the thesis 
Documentary Survey Multiple sources 

Text Non-text Ad hoc surveys Snapshot Longitudinal 

Examples: 
 
-GC reports, public 
comments, and web 
communication. 
 
-News in the 
newspapers of any 
event occurred 
related to the 
conflict. 
 
- Reports about the 
mining industry. 
 

Examples: 
 
-GC videos 
 
-News  
 
-Recorded 
interviews with the 
members of the 
community. 
 
-Documentaries 
about the case in 
Peñasquito. 

Examples: 
 
-Surveys and 
studies about 
mining in LA. 

Examples: 

-Mexican 
government reports. 
 
-Journals referring 
specifically to the 
conflict in the 
Peñasquito mine 

Examples:  
 
-Statistics about 
mining in general. 
 
-Statistics in silver 
mining. 
 
-Statistics in silver 
mining in Mexico. 
 
 

Source: Authors own creation inspired by Saunders classification of secondary data. 

The interpretation of the data follows the analytic technique of explanation 

building suggested by Yin (2009). As he explains, “the goal is to analyze the 

case study data by building an explanation about the case (Yin, 2009, p. 141). 

 

2.5 Credibility	  of	  research	  findings	  
 

The credibility of this research depends on the notions of reliability, validity, 

and generalizability. According to Easterby-Smith (2012), these concepts are 

addressed differently depending on the research tradition adopted by the 

scholar. For a constructionist, the concepts can be measured by asking three 

questions; for validity “Have a sufficient number of perspectives been 

included?”, for reliability “Will similar observations be reached by other 

observers?”, for generalizability “Is the sample sufficiently diverse to allow 

inference to other context?” (Easterby-Smith et al., 2012, p. 71). 

Since this study is based on the constructionism approach, these three 

concepts are addressed as follows: 

The validity of this research relies on the fact that, it contains enough 

perspectives about the conflict. The points of view of GC, the communities 
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affected, the Mexican government, academics, and the public are described in 

each section of the findings. 

The reliability of the research is based on displaying the framework and data 

used to answer the research question. This way any external observer can 

recreate the findings of this study.  

There is no intention to generalize any of the findings in this research. As a 

single case study, the intention is to develop further ideas for future research. 

In fact, the objective is to highlight that this unique case has pitfalls worth 

studying in other cases. 

 

2.6 Delimitations	  
	  

This thesis aims to explain the social phenomenon of CR in silver mining 

through the single case of GC in Peñasquito. Nonetheless, such a choice 

comes with implications.  

First of all, the length and time frame for this project limited all possibilities this 

research could have exploited. For instance, in the stakeholder chapter, it 

could have been possible to add more views from the shareholders and   

clients of GC. The economic and legal part of the analysis could also have 

been developed further.  

Secondly, with the fact that the case was built with secondary data some 

limitations come along.  Some events are lacking information. It is not clear 

how one of the communities in Peñasquito was displaced, and there is not a 

precise date and general information about the lawsuit made against GC. 

Continuing in the same line of thought, the secondary data as being 

subjective and interpreted might represent a pitfall for this research. Still the 

findings of the case offer valid insights for further research. 
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3 Literature	  Review	  
	  

This chapter emphasizes on the topic of CR and its theoretical developments. 

In the first part, the development of the concept of CR is described and how 

nowadays there are multiple interpretations of what CSR means. The second 

section focuses on a detailed explanation of the pyramid of CSR and 

continues with the relationship between CR and society. The final topic deals 

with the stakeholder theory.  

3.1 What	  is	  Corporate	  Responsibility?	  
 

Several authors agree there is no fixed definition of CSR, and point out the 

concept has been under debate among scholars and practitioners in the past 

years (Crane & Matter, 2010; Blowfield & Murray, 2014; Okpara & Idowu 

2013).  

Blowfield & Murray (2014) emphasize that CR, as they denote CSR, has 

evolved and become more complex over time. The first thought of CR started 

in nineteenth-century when companies considered making a positive 

contribution to the society using their assets. But it was not until the middle of 

the twenty-century when the first notions of CR appeared. Later on, at the 

beginning of this century, the positive and negative impacts business 

generates in the society started being questioned and discussed. One of the 

first ideas of CR focused on the role of the managers and how they lead the 

company within the society. Then in the 1950s, this idea changed and 

emphasized on the company’s behaviour rather than the individuals running 

the company. By the 1980s CR was related to the company responsibilities 

and new concepts appeared, such as corporate social responsiveness and 

corporate social performance. Later on, in the 1990s with the introduction of 

the importance of the environment consciousness, CR became a synonym of 

corporate sustainability. While in 2008 managers consider CR equal to the 

value for money, in 2013 the interest of business impact of business society 

became part of the management of the companies.  Nowadays, CR is 

situated between two sides; “on the one hand, it must deal with what Baker 
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(2005) calls “capitalism’s Achilles heel”, within which capital, poverty, and 

inequality are intertwined; on the other, it must promote capitalism as a 

solution to the key social and environmental issues of the age” (Blowfield & 

Murray, 2014, p6). 

Carroll & Shabana (2010) have found that 37 definitions of CSR have been 

identified in a study by Dahlsrud; and that in a search using Google most of 

the CRS definitions used in articles were related to the organization “Business 

for Social Responsibility” (BSR), the Commission of the European 

Communities and CSRwire. The definition of CSR offered by Eric Olson, 

Senior Vice President of BSR, is “A sustainable business is one that delivers 

value for investors customers and employees; improves the living standards 

of its employees and the communities it touches; makes wise use of natural 

resources; and treats people fairly.” (Olson, 2013). The European 

Commission defines CSR as “the responsibility of enterprises for their impacts 

on society” (European Commission, 2015). Meanwhile, as CSRwire a digital 

media platform to discuss the latest news of CSR, offers a variety of views, 

such as academic, NGOs and governmental definitions.  

What is more, Carroll & Shabana highlight two tendencies of CSR definition 

(Carroll & Shabana, 2010). The first trend shows a common use of 

stakeholder dimension, social dimension, economic dimension, voluntariness 

dimension and environmental dimension. The second trend defines CSR 

using Carroll’s four categories of responsibilities within the companies and it 

has been used for the past 25 years.  

For the purpose of this study, I will use the more traditional definition of CR, 

and develop Carroll’s definition of CSR further. 

3.1.1 Carroll’s	  CSR:	  typology	  of	  corporate	  responsibilities	  
	  

Archie B. Carroll formulated a definition of CSR taking overall business 

responsibilities into consideration. He believed that, this way, business people 

would feel related to and more easily would accept CSR (Carroll, 1991). 

Therefore, CSR is expressed as follow: “The social responsibility of business 
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encompasses the economic, legal, ethical and discretionary (later referred to 

as philanthropic) expectations that society has of organizations at a given 

point in time” (Carroll & Shabana 2010, p. 89). This means, if businesses wish 

to have CSR, they need to have and accomplish economic, legal, ethical and 

discretionary obligations.  What is more, each responsibility is not an isolated 

duty. They are connected to each other and built in a pyramidal structure 

(Figure 4) and each of these responsibilities remains within the business 

(Carroll, 1991). The figure below shows how the four types of business 

responsibilities are structured. 

Figure 4. The pyramid of CSR 

 
Source: Carroll, 1991, p. 42 

As we can see the economic responsibilities of the business are at the bottom 

of the pyramid and they are considered the foundations of the other 

categories. The reason for this is that the economic responsibilities involve the 

necessary activities for the company to be able to survive or stay in business. 

Without the economic responsibilities, there will not be a business. Hence, the 

aim of the economic responsibilities is “to produce goods and services that 

society desires and to sell them at a profit” (Carroll & Shabana, 2010, p.90).  

In this definition “profit” is understood in two ways. The first one refers to the 

Milton Friedman way of thinking, using the resources and design activities to 

increase the profit of the product or service. The only restriction is the rules of 

the game. Companies make revenue in a free competition and profit 

maximization. The second notion of “profit” denotes the minimum a company 

must produce, sell and earn just to stay in business. Furthermore, 

corporations need to consider in their economic responsibilities not only the 
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profit. They also have to keep in mind the shareholders’ expectations. For 

instance, the return on their investments; the employees demanding fair paid 

jobs, customers demanding high-quality products at a reasonable price. Thus, 

economic responsibilities mean, “to be a properly functioning economic unit 

and stay in business” (Crane & Matter, 2010. p.53). 

The legal obligations are the next level of the pyramid and they are situated 

above the economic responsibilities. According to Carroll (1991), businesses 

are obligated to comply with the rules, sanctions and restrictions stipulated by 

international, federal, state and local laws and regulations. Understanding 

these laws and regulations are the “codified ethics” of society. Some authors 

have defined Carroll’s legal responsibilities as “the obligation of business to 

fulfill its economic mission within the confines of the law” (Blowfield & Murray, 

2014, p.19). However, in Carroll’s view, there is broader perspective in the 

sense that these obligations can be positive or negative and they depend on 

business location (Carroll & Shabana, 2010). Each country or region has its 

own regulations and laws that might make it either a positive or negative 

obligation towards the society. For example, Canadian mining laws might be 

completely different than Mexican mining laws. Therefore, there is a 

discussion regarding the scope of the legal responsibilities. While some argue 

there should be a regulatory framework for CSR, others say the engagement 

in CSR should be kept voluntary (Carroll & Shabana, 2010). In any case, the 

definition of legal responsibilities remains as the obligations the business has 

in the legal framework where the firm is operating. 

It is important to mention that in later literature economic and legal 

responsibilities are considered as requirements and obligatory (Crane & 

Matter, 2010;	   Blowfield & Murray, 2014). Companies are required and are 

obligated by the society to fulfill economic and legal obligations.  	  

Carroll (1991) also suggests following five guidelines in the economic 

responsibilities and five guidelines in the legal obligations. In the following 

chart, we can see the components of each of the responsibility. 
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Figure 5 – Economic and legal components of CSR 

 

Source: Carroll, 1991, p. 40 

Carroll (1991) defines ethical responsibilities as the norms that are not in the 

legal framework but are expected to be followed in the societies. They are the 

type of responsibilities companies are willing to do beyond what they are 

demanded to. They are a type of regulations that firms should follow but they 

do not have to. There will be no legal consequences if they do not respect the 

norms; these responsibilities have an impact on the perception of the 

company. As Carroll states “ethical responsibilities embody those standards, 

norms, or expectations that reflect a concern for what consumers, employees, 

shareholders, and the community regard as fair, just, or in keeping with the 

respect or protection of stakeholders’ moral rights” (Carroll, 1991, p.41). This 

is the reason why ethical responsibilities are in the third level of the pyramid, 

just above the legal obligations. Ethical responsibilities are based on ethics 

and values and these are the foundation of the law. Before any rule or right is 

legally framed it appears as an idea discussed within the societies. Then, the 

idea becomes a norm and at some point, it becomes a rule with legal 

implications (Carroll, 1991).  

The philanthropic responsibilities are situated at the top of the pyramid. They 

are related to the business’ activities that make the corporation a good 

corporate citizen (Carroll, 1991). The philanthropic responsibilities refer to the 

charity or donation supported by the company. They can encompass arts, 

community development, education and any other good cause the corporation 
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wants to support. The activities can also target the quality of life for the 

employees and their families, e. g. by sponsoring sports events. 

Figure 6. Ethical and philanthropic components of CSR 

	  
Source: Carroll, 1991, p. 41 

	  

3.2 CR	  and	  Society	  
 

As we can see in the classical definition of CSR there is a strong connection 

between the company’s responsibilities and the society. When a firm strives to 

fulfill its economic responsibilities, it depends on making certain profits to stay 

in business. These profits will depend on many variables but it certainly 

depends on the demand for the product or service by the society.  

Legal obligations, the next layer of the pyramid of CSR, are also connected to 

the group of individuals, who are dictating the rules and laws for companies to 

follow.  The same is valid with ethical obligations, people expect companies to 

follow certain values and principles. These groups of people are the ones who 

judge what is right or wrong in the company actions and statements.  

Individuals also define philanthropic responsibilities, although in a different 

way. Instead of societies expressing directly to the company what to do, it is 

their circumstances that direct the company’s action. For example, when the 

corporations donated money for the improvement of the classrooms in a rural 

elementary school, the action of the company is defined by the necessity of 
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the school.  However, the action of the donation itself is a charitable 

expectation of the society. This illustrates, that in any type of responsibility, 

economic, legal, ethical or philanthropic, the role of the society is essential in 

the handling of each responsibility. 

Garriga and Melé (2004) consider the relationship between business, society 

and CR. They map CSR theory considering the four constant aspects in the 

social system; profits, social demands, ethical values and political 

performance; and categorize them using these dimensions. The first group of 

theories considers the profits and they are denominated instrumental 
theories. Companies are seen as an instrument to make wealth and any 

activity related to them should bring a profit. Thus, CSR policies have to bring 

some profit to the company. The second group of theories considers the 

power corporations have. This group is called political theories and sees 

corporations not only as a business instead they believe businesses can use 

their power in the political arena. Some examples of these theories are 

corporate constitutionalism and corporate citizenship.  The integrative 
theories are the third group. It comprises the social demands dimension. 

Integrative theories look at corporations as part of the social demands. 

Without the society businesses are not able to exist or develop; some 

examples are stakeholder management and corporate social performance. 

The last group refers to the ethical values and it contains ethical theories. 

They focus on the ethical issues in the relationship between companies and 

society. Normative stakeholder theory and UN Global Compact are examples 

of ethical theories of CSR. 

There is no intention to describe all the theories related to CSR. Since the 

purpose of this research is to analyze the CSR implementation in the case of 

Peñasquito, I consider only two dimensions in the interaction between GC and 

the communities, the one that involve the social demands and the one that 

includes ethical values (the integrative and the ethical theories).  This 

facilitates the examination about how GC satisfied the social demands and 

how the multinational handled its ethical responsibilities to the society. I have 

chosen the stakeholder theory as the most suitable theoretical framework for 

the case in Peñasquito because it covers these aspects very well. 
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3.3 Stakeholder	  theory	  
 

The stakeholder theory is a broad topic that is not possible to allocate to one 

single author. Instead, there are many interpretations and approaches 

towards it. Since the first time the stakeholder concept appeared in Freeman’s 

work, Strategic Management: A Stakeholder Approach in 1984, the idea of 

companies having stakeholders has been discussed in multiple books and 

articles. In fact, there is a confusing amount of literature about stakeholder, 

stakeholder theory, stakeholder model, and stakeholder management 

(Donaldson and Preston, 1995).  

It is, however still possible to define the basic concepts and content of the 

stakeholder theory in a very simple form. Friedman and Miles (2006) gather 

fifty-five definitions of stakeholder, but if we refer to the classic definition of 

Freeman, a stakeholder is “any group or individual who can affect or is 

affected by the achievement of the organization’s objectives” (Friedman & 

Miles, 2006, p. 2). Keeping in mind this definition, anyone who interacts with 

the company can be a stakeholder, for example, customers, supplier, trade 

union, etc. (Figure 3). However, there is a distinction between the 

stakeholders; the ones that are crucial for the corporation’s achievements and 

the ones that are merely affected by the company actions (Friedman & Miles, 

2006). Within the crucial stakeholders are shareholder, customers, employees, 

local communities, suppliers, and distributors. While the stakeholders affected 

could be governments, stakeholder representatives, competitors, media, 

academics, NGOs, and the public in general. In order to understand the 

definition of stakeholder and their classification, the next characteristic to 

consider is the nature and purpose of the stakeholder theory. There is 

extensive literature on different theories that have tried to explain the purpose 

and nature of the stakeholder theory. As a result, Donaldson and Preston 

(1995) have classified the stakeholder theory in three main aspects or 

approaches: descriptive, instrumental and normative (Figure 4). 
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Figure 7. Freeman’s stakeholder map 

Source: Friedman & Miles, 2006, p. 27 

	  
Figure 8. Three aspects of stakeholder theory. 

Source: Donaldson and Preston, 1995, p. 74 	  

 

3.3.1 Descriptive	  approach	  	  
 

The descriptive approach is represented as the external shell of ST because 

the theories involve only a description of what is observed (Donaldson and 

Preston, 1995). These groups of theories are the ones that tell what the 

company is and explain the structure and operation of the corporation. For 

example, they can offer a description of the way managers think about the 

management or they can explain how board members think about the 

company’s interests. Thus, the descriptive approach serves as a framework 

for empirical claims.  The descriptive stakeholder theory involves a group of 

theories that explain “how managers and stakeholders actually behave and 

how they view their actions and roles” (Friedman & Miles, 2006, p. 2).  

3.3.2 Instrumental	  approach	  	  
 

Instrumental stakeholder theories tell, “how managers should act if they are to 

further their own interests or what theorist conceive as the interest of the 

organization, usually view as profit maximization or maximization of 

stockholder value” (Friedman & Miles, 2006, p. 2). These types of theories are 

used to identify the connection or lack of connections between stakeholder 

management and the achievement of traditional corporate objectives. Many 

instrumental theories use conventional statistical methodologies but also 

observations and interviews (Donaldson and Preston, 1995).  
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3.3.3 Normative	  approach	  
 

The normative approach is seen as the heart of the stakeholder theory and it 

is related to ethics (Donaldson and Preston, 1995; Friedman & Miles, 2006).  

This type of approach describes, “how managers should view the purpose of 

the organization based on some ethical principal” (Friedman & Miles, 2006, p. 

2). It tells the corporations how they should conduct business based on a 

specific ethical theory. For instance, companies can adopt a universal 

approach that believes in a social contract or they can assume a particular 

approach such as feminist ethics (ibid).  

One of the differences between the instrumental and normative approach 

rests on their bases (Donaldson and Preston, 1995). While an instrumental 

approach is hypothetical, it tells; if you want to achieve this you need to adopt 

that. The normative approach is categorical and it will say “Do (Don’t do) this 

because it is the right (wrong) thing to do.” (ibid, p.72).  
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4 FINDINGS	  
	  

This chapter presents all the data collected regarding GC, the conflict in 

Peñasquito and stakeholder’s opinions about the conflict. The chapter is 

divided into three sections. The first part covers the general facts about GC 

and how it has implemented sustainable programs in the community of 

Mazapil. The second part contains a chronological description of the conflict. 

The last section details the views of the community members, the Mexican 

government, the researchers and the public opinion. 

4.1 Goldcorp	  Inc.	  (GC)	  
	  

4.1.1 The	  company’s	  operations	  and	  projects	  
	  

GC is a Canadian mining company with its headquarters in Vancouver, British 

Columbia.  The company is strongly structured and has solid investors. It is 

listed on the Toronto Stock Exchange and the New York Stock Exchange and 

it is mainly formed by institutional ownership. This means that a certain 

amount of the company is owned by banks, mutual or pension funds, 

insurance companies, investment firms, private firms, foundations, 

endowments, insurance companies or any other entities that manage funds 

on behalf of others (Institutional ownership, 2016). This provides GC with a 

solid financial constitution. By January 2016, the corporation had 59.28% 

institutional ownership and some of the investors were: First Eagle Investment 

Management, LLC; Van Eck Associates Corp; Royal Bank of Canada, Artisan 

Partners Limited Partnership, TD Asset Management Inc., Franklin Resources 

and Bank of Montreal (Nasdaq, 2016).  

This strong financial constitution has made GC able to grow globally with 

projects and operations in six countries in North and South America 

(Appendix 3. “Goldcorp: projects and operations”). In fact, according to 

Goldcorp’s Sustainability Report 2014 (Goldcorp, 2015a), GC fully owns six 

operative mines: Musselwhite, Red Lake, Porcupine, Peñasquito, Los Filos 

and Marlin. GC also owns 40% of “Pueblo Viejo”, 37.5% of “Alumbrera”. To 
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have an idea of the size of GC, the following list displays the names of the 

mines and international projects. 

Canada 

• Red Lake, Ontario (operation) 

• Musselwhite, Ontario (operation) 

• Porcupine, Ontario (operation) 

• Éléonore, Québec (operation) 

• Borden Gold, Ontario (development project) 

• Cochenour, Ontario (development project) 

• Head office, Vancouver  

• Regional office, Toronto 

 

Mexico 

• Peñasquito, Zacatecas (operation) 

• Los Filos, Guerrero (operation) 

• El Sauzal, Chihuahua (operation) 

• Camino Rojo, Zacatecas (development 
project) 

• Regional offices, Mexico City 

 

Guatemala 

• Marlin, San Marcos (operation) 

 

Chile 

• El Morro (development project) 

• Offices, Santiago 

Argentina 

• Alumbrera (operation) 

• Cerro Negro (development project in 2014) 

 

US 

• Wharf, South Dakota. Sold in February 2015. 

Dominican Republic 

• Pueblo Viejo (operation) 

 

 

The operations and projects of GC in Mexico, particularly in Zacatecas, have 

been an important pillar in the firm’s success. The three operative mines (see 

Goldcorp: locations in Mexico) holding operations have been an 

accomplishment in the production of gold. For instance, the mine of Los Filos, 

a mine that started operations in 2007, has kept a steady gold production and 

the aim is to continue exploring on the open-pit and underground mines 

(Goldcorp, 2016a). Although El Sauzal was in the process of remediation 

activities in 2014 and closed in 2015, the mine was a “reliable, low-cost gold 

producer and an important foundation for Goldcorp's Mexican operations” 

(Goldcorp, 2016b).  

Peñasquito is considered “Mexico's largest gold producer, consisting of two 

open pits - Peñasco and Chile Colorado - containing gold, silver, lead and 

zinc” (Goldcorp, 2016c). In 2015 the mine was expected to produce between 

700,00 and 750,000 ounces of gold; 24 to 26 million ounces of silver; 400 to 

415 million pounds of zinc; and 175 to 185 million pounds of lead. What is 
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more, by 2016 the company expects to complete the Metallurgical 

Enhancement Project (“MEP”); involving concentrate enrichment process and 

pyrite leach projects. In the same region, only 50 km from Peñasquito, GC 

has a development a project in Camino Rojo. This area is now in the 

evaluation stage for supplying supplemental ore source to Peñasquito facility. 

This area alone contains proven and probable reserves of 1.85 million ounces 

of gold and 37.49 million ounces of silver.  The advantage of the project in 

Camino Rojo relies on a common stand-alone oxide heap leach plant 

between Peñasquito and Camino Rojo, which according to GC “has the 

potential to generate the highest rate of return given the significantly lower 

capital costs versus building a separate processing facility” (Goldcorp, 2016j). 

	  

4.1.2 Culture:	  vision,	  values,	  and	  pillars	  
	  

Goldcorp’s culture is constituted by a vision, six values and six pillars (Figure 

9). For the company, its culture is what makes the company be; it is the 

essence of its actions. Therefore, GC strives in constant promotion of its 

culture in the programs involved with responsible mining.  

Figure 9. Goldcorp’s culture 

 
Source: Goldcorp 2015a, p. 15. 

The vision of GC is based on a single thought “Together creating sustainable 

value”, in which “together” means building collaborative partnerships with 

communities, governments and stakeholders for mutual success. “Creating” 

refers to the safe production and creation of sustainable value within any 

action inside GC and across locations. And “sustainable value” implies value 
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for the investors and employees, generation of wealth on local, regional and 

national level, supporting community development activities, leaving the 

places where they operate as good as they were found or better, and making 

a lasting positive impact on people’s lives throughout the business (Goldcorp, 

2015a). Goldcorp’s vision is what holds its six values and six pillars together. 

The six values of GC show who the company is, how it works, and they are 

present in all the company’s activities. Goldcorp’s six values are: safe 

production, acting ethically, respecting the stakeholders, open communication, 

empowering others and innovation (Goldcorp, 2015b). It is expected that 

everybody within GC follow the company definition of the values, which are 

(amongst others): 

-acting ethically as “treat people with respect and act with integrity; abide by 

our Code of Conduct and avoid discrimination, bribery or corruption of any 

kind. Ethics is more than a set of rules – it’s about having the courage to say 

and do the right thing no matter what” (Goldcorp, 2015a, p.14).  

-respecting all our stakeholders as to “build partnerships, be a team player 

and treat people fairly. Truly listen to those that are impacted by what we do” 

(ibid). 

-open communication as “speak up and admit when you (or we) have made a 

mistake. Share ideas; be honest” (ibid). 

Goldcorp six pillars, guide what they do every day, support the company’s 

strategy, guide their vision and are based on their values (Goldcorp, 2015b). 

The pillars are: 1) Grow people, 2) Grow safety, 3) Grow reserves, 4) Grow 

safe production, 5) Grow margins and 6) Grow sustainability.  

Given the purpose of this thesis, three pillars are important: grow reserves, 

grow margins and grow sustainability. For GC it is necessary to increase the 

reserves for the long-term viability of the business. Therefore, they are in 

constant international exploration for new sources of minerals. The strong 

point of GC has been the lowest cost gold producer, therefore growing 

margins are meant to remain in this position. The expansion of reserves and 

controlling the margins are not single principles. They are strongly attached to 
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sustainability. Hence, GC considers growing sustainability as leaving a 

positive economic, social and environmental legacy everywhere they operate. 

In this sense, for GC growing reserves are under the restriction of the 

company’s margins and under the condition of sustainability in the region. 

This means that when GC finds a reserve anywhere in the world the firm is 

forced to keeping low costs and at the same time committed to promoting 

local, environmental, social and economic wellness.  

4.1.3 CSR	  &	  Sustainability	  
	  

Goldcorp’s CSR policy aims to generate sustainable prosperity not only for 

the company but for everyone involved by conducting the company as a 

responsible business. For this reason, GC has developed a series of 

strategies in its CSR implementation (Goldcorp, 2016d). The multinational has 

taken part in the following programs: Business for Social Responsibility (since 

1992); Carbon Disclosure Project (first submission in 2007); Devonshire 

Initiative; Extractive Industries Transparencies Initiative; International Council 

on Mining and Metals (ICMM); International Cyanide Management Code 

(became signatory in July 2007); The Catalyst Accord Canada (became 

signatory in 2014); The Global Reporting Initiative (GRI) (reporting to and 

against since 2007); UN Global Compact (became signatory in 2009); 

Voluntary Principles on Security and Human Rights (The principles were 

introduced in Marlin mine in 2006, and Los Filos mine in 2009) and the World 

Gold Council. In addition, GC has released the company’s sustainable reports 

since 2007, conflict-free gold reports, “Above ground” magazine, Mexican 

Deferred Income Tax, Marlin site reports, archived CSR reports and archived 

CSR highlights (Goldcorp, 2016e).  

With this purpose to achieve sustainability, GC has developed the 

Sustainability Excellence Management System (SEMS), which aims to 

implement and maintain the desirable level of sustainability (Goldcorp, 2015a).	  

In SEMS, the company has grouped the core business functions in four areas 

of action: safety and health, security, environmental protection and community 

relations. The system has a specific set of standards for each of these areas; 

for example, a standard in the environmental section is to manage effectively 
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materials, water, energy and waste and hazardous materials. In the 

community relation’s section, the standard is “to understand the local social, 

cultural, economic, political and institutional context and create locally 

adapted engagement and impact management plans” (Goldcorp, 2015a, p.19).   

SEMS is a cyclical process that involves planning, execution, revision and 

improvement. According to GC, the standards in each area are under this 

cyclical process. For example, in community relations the standard is planned, 

executed, revised and improved if necessary. For this reason GC has 

promoted stakeholder engagement with civil society and NGOs, government, 

communities, indigenous people, media, academia, public/private institutions, 

business partners, investors, employees and land users (Goldcorp, 2015a). 

4.1.4 Goldcorp	  in	  Peñasquito	  
	  

The mine of Peñasquito is registered as a Mexican extractive company 

belonging to GC; therefore, it is expected to follow Goldcorp’s culture and 

CSR implementation. In the following paragraphs, the events related to 

Peñasquito are presented using GC sustainability reports and news. 

The corporation has been reporting its activities since 2005. However, there 

are no records describing any events in Mazapil in 2005. The following year, 

according to the 2006 sustainable report of GC (Goldcorp, 2016k), the 

company started the main exploration activities in the region. The activities 

include a feasibility study, engineering design, acquisition of lands, obtaining 

environmental permits, beginning camp construction and establishing a 

relation with the state and local communities. At that time, the Peñasquito 

project was expected to have 17 years lifetime and the annual production was 

projected to be 380 000 ounces of gold and 22.8 million ounces of silver.  

In the same year, GC undertook different environmental initiatives, such as 

the recover and relocation of 60 000 plants, stockpiled 20,000m3 of topsoil for 

future reclamation, worked 600 000 hours without any environmental or safety 

incident and obtained the majority of the permits to start the construction of 

the Peñasquito mine. Moreover, in the same report, GC states “the Company 

frequently meets with the local communities and maintains an open door 
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policy for those requiring more information about the project. The Company 

has held several public meetings to outline progress to date and to answer 

questions on any aspects of the project. The Company has instigated an 

important community development program and consults with the community 

to determine the nature of community development activities” (ibid, p.53). 

Some of the resolutions from working with the communities were to rebuild 

and equip schools and health clinics, install potable water wells, restore the 

Mazapil museum, establish recreational areas such as parks and gardens, 

repair and do construction work on churches, do road maintenance and 

promote sports activities.  

In 2007, GC informed the resettlement of the community of Peñasquito, where 

18 households equivalent to 95 people were moved to a place called “Nuevo 

Peñasco” (Goldcorp, 2016l). They pointed out that locals lived in old houses 

constructed in mud brick and earthen floor with no proper drainage, electricity 

or reticulated water. The new houses constructed by GC were more modern 

and included reticulated water sanitation, electricity, and lighting in the public 

areas. They also highlighted that during the construction stage of the mine 

they generated 2500 jobs. In terms of environmental concerns, the company 

rescued 426 000 cacti and about 420 000 were replanted in areas where the 

mine will not reach. 

The next announcement found on GC news was regarding the first gold pour. 

On 3 May 2008, Kevin Mc Arthur (Goldcorp President and Chief Executive 

Officer) expressed “I am especially pleased that the project recently 

surpassed the million man-hour point without a lost-time accident.  This will be 

one of the largest and lowest-cost precious metals mines in North America 

and a primary value driver for Goldcorp and its shareholders for many years 

to come” (Goldcorp, 2016i). 

The first acknowledgment of the conflict in the mine was made in December 

2013 when GC announced the negotiation between the “authorized 

representative” of the landowners of Cerro Gordo and the company (Goldcorp, 

2016h). In here, they explained that the negotiations were taking place under 

the official observation of the office of the Mexican Secretary of the Economy 
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and that they believed proper representatives of both parties were engaged in 

a constructive process. 

GC has promoted different activities in the community of Mazapil and in 

Zacatecas. For example, they made a donation to the orchestra of youth from 

the Autonomous University of Zacatecas in 2013 (Goldcorp, 2015c). In the 

same way, in July 2015, the company invited 27 children from Mazapil with 

the best grades to a summer camp in Monterrey (Goldcorp, 2015d). The 

camp’s aim was to boost the children’s dreams through cultural activities, 

sports, and workshops.  

	  

4.2 The	  conflict	  in	  the	  Peñasquito	  mine	  in	  Mazapil	  
	  

The conflict of the Peñasquito mine is related to the impacts generated by GC 

in the communities of the Mazapil, Zacatecas municipality. With the arrival of 

the Canadian multinational, the region experienced negative effects, such as 

unfair and disrespectful treatment from GC towards the communities, void 

contracts, fragmentation of the nuclear form of the communities, displacement, 

water shortage and polluted drinking water (Garibay, Boni, Panico, Urquijo, & 

Klooster, 2011; Valadez, 2009a, 2009c; Tetreault, 2015; Panico & Garibay, 

2011). The conflict became public in 2009 when several protests, strikes, and 

legal actions took place. However, the problems started in 2005 when the 

locals signed the lease contract of their lands.  

In order to understand the complexity of the problem and each of these 

events, it is necessary to comprehend first, the characteristics of the region 

and its communities, and second the historical events of the case.  

To begin with, the GC Peñasquito mine is situated where a group of ejidos 

converges. The “ejido” is a kind of landownership with its own characteristics 

and importance in Mexican history. A very simplistic definition of “ejido” could 

be that is a type of land “communally held in the traditional Indian system of 

land tenure that combines communal ownership with individual use.” (ejido, 

2016). Moreover, this type of land was related to the old land reforms. 

“Measures were taken during the reform period that began in 1855 abolished 
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the land ownership rights of civil and religious corporations. Although the 

primary purpose of this reform was to dissolve the large ecclesiastical estates, 

the law also forced the Indians to give up their village lands. The land reform 

measures in the 1917 constitution restored land that had been taken 

from ejidos, made land grants to landless villages, and divided large estates 

into smaller private land holdings.” (Ibid). This shows that the territory where 

Peñasquito is located belongs to a type of landlords called “ejidatarios”, who 

come from a prehispanic culture that has fought for the ownership of their land. 

The mine has an extension of 7 961 hectares, in which 4 156 ha are used for 

the mining complex, 2 328 ha for water wells and piping network, and 1 477 

ha of reserved lands. All this extension is owned by landowners from different 

“ejidos” starting with 5 790 ha of Cedros ejido (including “Mesas”, “Nuevo 

Peñasquito” and “Palmas Grandes”), 1 067 of El Vergel ejido; 447 of Mazapil 

ejido; 667 of Cerro Gordo ejido, and 103 hectares bought directly from private 

landowner (Garibay et al., 2011, p.157). This means the mine of GC is 

involving and affecting four different communities already established with 

their norms and customs. Hence, if GC plans to expand it will involve 

expansion of land, demand for water and air pollution to the areas to which 

the company expands. To the north and south, it will affect Cerro Gordo, to 

the west El Vergel and Cedros, and to the east Mazapil (Figure 10). The 

communities of Cedros and Cerro Gordo have been affected severely due to 

their large extension of land rented and interest of the multinational to settle 

there.  
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Figure 10. Map of Mazapil and its communities 

Source: Garibay et al., 2011, p.158. 

Having a clear image of the location of Peñasquito and the communities the 

mine is affecting, I will continue with an account of the events that have 

occurred in the past eight years. The description follows a chronological order 

of the events using a critical incident technique. The account begins in 2007 

and continues until the year 2015; even though the meetings and negotiations 

began earlier. There are no public records on how and when the negotiations 

started during 2005 and 2006, therefore, the account starts in 2007. Following 

Panico and Garibay (2011) story of the events in 2007, many agreements 

were signed and many changes were made in the region. For instance, the 

first talks and transformations involved the “Ejido El Peñasquito”; later called 

“Nuevo Peñasquito”.  The community had been situated in the middle of the 

municipality of Mazapil before Goldcorp arrived. However, a rich amount of 

minerals under the soil of Peñasquito was discovered.  This was cause for the 

reallocation of the community. As a result, “El Peñasquito” and Goldcorp 

reached an agreement. The locals moved into new urban areas constructed 

by Goldcorp, the company purchased their farming animals and they signed a 

leasing contract for a period of 30 years. Around the same time as the 

negotiations with “El Peñasquito” other agreements followed with other 

landowners of Cedros Ejido. They signed an initial leasing contract of 30 

years with Goldcorp for the amount MX$50,000 with the possibility of 
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extending the leasing period. GC also agreed to finance various small 

businesses, such as a “tortillería” and butchery, give scholarships, hire local 

workers and build a health centre for the community. Later, some landowners 

from “Cedros” agreed to let another 5,500 hectares out on lease for the price 

of 40 million pesos over a period of 30 years. The contract additionally 

stipulated the possibility of an extension. The company acquired their land 

and farm animals from the landlords of “Las Mesas”, also part of the 

community of “Cedros”, in one single payment. These negotiations were the 

first steps of the extractive multinational to start the construction and 

operations of the Peñasquito mine. At that time, the project of the Peñasquito 

mine was expected its completion by mid-year in 2007 and the initial 

production was programmed by mid-year in 2008, with a full operation in late 

2009 (Goldcorp, 2016e). By May 2008, as estimated, GC announced the first 

gold pour from the project of Peñasquito and highlighted that the production of 

the mine exceeded the expectations (Goldcorp, 2016i). 

In 2009, the headlines on the newspapers read that several demonstrations 

and protests rose against GC (MICLA, 2016). The first incident occurred on 

22nd April when the company suspended its activities in Peñasquito. Members 

of the communities of Cerro Gordo and Mazapil obstructed the entrance to the 

mine. They argued the Canadian multinational took advantage of their 

ignorance and demanded a renegotiation of the agreement with a percentage 

of the company’s profits (Valadez, 2009). The second incident happened in 

May when 435 peasants from “Cedros” closed the entrance to the mine. They 

claimed the company was polluting the water they consumed and had 

reneged on their agreement in hiring locals because the multinational had 

been employing 3000 workers from other regions of Mexico (Jiménez, 2009). 

In October of the same year, the transport haulers of the company blocked 

the access to mine. They stated that the company did not adhere to the 

agreement they had signed at the beginning of the year (Valadez & Ocampo, 

2009). This year, there were no entries in Goldcorp’s website regarding any of 

these events. The only two announcements GC made was about the 

expansion of the Peñasquito mine and the development of “Camino Rojo” 

Project, situated 50km south of the mine (Goldcorp, 2016f). 
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In 2010, Goldcorp publicized the completion of the second processing line in 

Peñasquito and the achievement of commercial production in the mine 

(Goldcorp, 2016g). According to “El Economista”, a national newspaper, 

Goldcorp had invested 1,600 million dollars in the project and the mine had 

achieved an annual production of 12.44 tons of gold, 964 tons of silver, 

97,000 tons of lead and 189,000 tons of zinc (Morales, 2010). The second 

event this year was the obstruction to the mine by Goldcorp’s employees, who 

demanded better salaries and benefits. Cedros, El Vergel, Mazapil, Sábana 

Grande, Tecolotes, La Tortuga, El Jazmín and 200 workers from Eurest 

Propel Meals2 supported the employees (Valadez, 2010).  

In April 2011, the Unitary Agrarian Tribunal 3 ordered Goldcorp to pay 130 

million pesos to the members of the community of El Vergel (Valadez, 2011). 

This was the outcome of a lawsuit made by El Vergel landowners in 2009.  

The tribunal explained that the validity of the lawsuit was based on the 

irregularities in the original agreement and stated there was evidence that the 

ejidatarios signed the contract under the pressure from Goldcorp’s lawyers. 

Additionally, the tribunal pointed out the Goldcorp’s payments for the lands of 

El Vergel showed some differences between each landlord, even though they 

had the same characteristics and rights. For these reasons, the tribunal 

considered the 5 million pesos GC had paid to the landowner insufficient and 

ordered to provide the right payment to each of the ejidatarios.  

Similarly, to the landowners of El Vergel, the peasants of Cerro Gordo sued 

GC in 2009. The allegation was based on falsification of documents and 

deceiving the peasants by offering 50 cents per square meter for renting the 

land (Valadez, 2013). Even though the law ruled in favor of the Cerro Gordo 

landowners, the process was difficult, long and was not solved until 2015. 

After the lawsuit took place and found the allegations supported by the 

evidence, the judge Juan Rodolfo Lara Orozco ordered the return of the lands 

in the court decision 528/2012 and 1176/2012.  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
2	  Subcontractor of Peñasquito	  
3	  El Tribunal Unitario Agrario (TUA)	  
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Although, GC tried to exercise its right of not following the previous sentence, 

in March 2013 the representatives of Goldcorp and the 29 peasants from 

Cerro Gordo were called for a reconciliation meeting. Both parts agreed that 

the 29 landowners would pay three million pesos to GC for the current year 

rent and as soon as the payment was done GC would return the lands. In the 

following month, while the sum was being collected, the 29 families of Cerro 

Gordo publicly said to a national newspaper that they had been threatened 

and insulted by representatives of the multinational. The Cerro Gordo 

peasants mentioned that the multinational was destroying their reputation by 

slandering them within the communities of Mazapil, Cedros and El Vergel 

(MICLA, 2016). Still with the payment pending different excuses delayed the 

process of returning the lands to the landowners. One of them was a problem 

with the payment method; the landlords had the three million pesos’ payment 

in cash but the judge denied it and requested a cheque. Then, Goldcorp’s 

lawyers asked the judge to make a qualified evaluation for the right amount 

the “ejidatarios” should have paid to the company. Finally, when the amount 

of two and a half was settled and paid the judge granted an injunction of 

physically returning 599 hectares (6,000,000 m2) belonging to 29 ejidatarios of 

Cerro Gordo in 20th June 2013. There are no recorded events mentioning the 

land’s return.  

Instead, in December 2013 GC explained the following: “In 2005, prior to 

construction of the Peñasquito mine, an agreement was negotiated with the 

Cerro Gordo Ejido for the use of 600 hectares (approximately 1,483 acres) of 

surface land located within the confines of the proposed Peñasquito mine site. 

The terms of the agreement were based on comparable surface valuations in 

the region as well as on similar agreements at Peñasquito and other 

Mexican mining operations. In 2009, the Cerro Gordo Ejido commenced an 

action against Minera Peñasquito in Mexico's agrarian courts challenging 

the land use agreement. Following a series of legal proceedings, the agrarian 

courts ruled on June 18, 2013 that the land use agreement was annulled and 

ordered the land to be returned to the Cerro Gordo Ejido for a payment of 2.4 

million pesos. Three separate claims are currently proceeding in the First 

District Court of Zacatecas by the Cedros and Mazapil Ejidos and a local 
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transportation union which have resulted in the temporary and permanent 

suspension of the agrarian court's ruling. Under a permanent suspension, the 

agrarian court's ruling is suspended pending final determination of 

the Cedros Ejido's claim following appeal” (Goldcorp, 2016h). 

One month later people from El Vergel closed Peñasquito mine as an action 

to demand the right fees for the massive consumption of water the company 

had been taken. The landowners from El Vergel argued the water’s 

consumption from the company was causing low levels of water in the 

region’s reserve and causing severe damages in the farming industry, a 

situation that had been happening since 2009. Even though the owners had 

tried to negotiate the situation with the company, there had not been any 

agreements until then (Chacón, 2013). Surprisingly, this situation was solved 

a few days later. Goldcorp and landowners from El Vergel signed an 

agreement for the used of 1060 hectares for exploration (“Celebran convenio 

Peñasquito”, 2013). What is more GC would pay 30 million pesos in 

compensation and provide some benefits, such as; 1 water well for human 

consumption and 10 water well for irrigation, a 8.5 km highway, scholarship 

for children of the community, 150 houses, a public square and reforestation 

of the El Vergel region (Menchaca, 2013). 

Without their lands and no answer from GC, in January 2014, 70 families from 

the regions of Cedros and Las Mesas camped at the main entrance of the 

mine (Valadez, 2014). The landowners still demanded the revision of their 

contract with the multinational, on the grounds; it was signed in a 

disadvantage condition and with ignorance of the real situation. There was no 

answer from GC and the mine continued as usual, as the mayor of Zacatecas 

stated.  

One year later, on 11th January 2015, 300 peasants from the communities of 

Mazapil closed the access to the mine and demonstrated against GC (Chacón, 

2015). In the group, there were the 29 peasants of Cedros affected by the 

Canadian extractive company. They demanded the fulfillment of the injunction 

issued in 2013 and compensation for all the damages caused. They indicated 

GC had been threatening and blackmailing them instead of following the law. 
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The locals also pointed out the multinational had been polluting the water and 

restrained them of their right to fresh water. The blockade lasted for almost a 

week and it was stopped after GC pursued a lawsuit against the 

demonstrators and a meeting took place (Praga, 2015). 

Representatives of GC offered a reconciliation proposal in a new 

renegotiation and that meeting occurred on 25th January 2015 (Río, 2015; 

“Avanzan acuerdos”, 2015). Three main points were considered in the 

proposal, the lease fee for the lands, a compensation payment for the 10 

years of illegal extraction of the lands, and new benefits for the communities. 

The specific amount of money in the lease fees and compensation payment 

were not disclosed publicly. However, among the benefits, GC considered 

health, hydraulic infrastructure, housing, development projects and 

transportation. The multinational committed to the construction of a health 

center based on the medical necessities of the communities; the provision of 

an ambulance; exploration stage for the location of water wells and their 

concession to the peasants; the drainage infrastructure; the search for 

possible clients and customers for the peasants’ products; a list of cleaning 

products required by the company in order to start a production’s project for 

these items; paving and constructing a sidewalk on the road that connects 

Cedros to the main communities; and a bus to transport the locals to the 

technical school (Río, 2015). Meanwhile, the government was committed to 

ensuring the first stage of construction of drainage was done, the 

implementation of improving housing and the restoring of the church.  

The communities of Cerro Gordo considered the proposal and in March 2015 

an agreement was reached (Mérida, 2015). Although they signed a 30-year 

lease contract for 600 hectares, there were no details of the final agreement. 
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Figure 11. Timeline of the conflict in Peñasquito mine

 

4.3 Perspectives	  from	  the	  stakeholders	  
	  

There are many views and opinions regarding the Mazapil situation and the 

implications of the construction of the Peñasquito mine. Some of these 

perspectives come from Goldcorp’s stakeholders, such as the landowners or 

“ejidatarios”, Peñasquito’s employees, researchers studying the mining 

industry in Mexico and in the region, journalists and the public opinion. In the 

following section, these views are presented using the stakeholder’s public 

statements, articles, posts, and videos. 

4.3.1 The	  communities	  involved	  in	  the	  conflict	  
 

The members of the local communities affected by the mining project in 

Peñasquito have a strong negative opinion about the agreements offered to 

them by GC. As it could be seen in the description of the events in the 

previous section, the landowners have a feeling of unequal negotiations and 
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•  Goldcorp first gold pour 
•  The mine’s production exceed expectations 
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2010 
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•  Goldcorp is ordered to pay 130 million pesos to El Vergel  
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•  GC and 29 peasants from Cerro Gordo are called for reconciliation 
•  Peasants paid 2.5 million pesos to GC but the 600 ha were not returned 
•  A judge granted an injunction of physically returning the land, but was not followed.  

2014 
•   In January 70 families from regions of Cedros and Las Mesas settled camped in the main entrance of the mine. 

2015 

•  300 locals demonstrated and demanded fulfillment of the law 
•  GC offered a reconciliation proposal 
•  In March an agreement is reached 
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disrespectful treatment towards them by the multinational. They said GC took 

advantage of them when it paid the cheapest price for the land, knowing that 

Peñasquito was turning into the “gold mine” for Goldcorp’s business. As a 

landowner from Cedros stated in 2009: “What they gave us was a joke. They 

paid fifty cents per square meter (…) We are not asking for gifts, we are not 

asking for charity. All we want from them is respect. We demand what is owed 

to the ejido (…) The land is ours and among the richest in gold worldwide. I 

believe we deserve a part in all (..) They took advantage of our ignorance and 

our indigence. They promised us the moon and the stars and did nothing but 

destroy our land; we won’t be able to use it anymore” (Garibay et al., 2011, 

p.165).  

Furthermore, the ejidatarios believed GC used for its own end the peasants’ 

ignorance about mining. The locals had many expectations about the mine, 

for instance, they assumed the mine was going to be underground which it 

would allow them to keep with their traditional lifestyle of farming and 

cultivation, with the advantage of enough financial resources to develop 

irrigation systems. They also thought the mine would bring job opportunities 

for them that would stop migration. None explained to the peasants that the 

mine had been planned with an open pit technique and the side effects of it; 

which include, eroded lands, use of toxic chemicals and massive consumption 

of water. For these reasons, according to the communities, the negotiations 

were based on their naive and ignorant perception of the project and unequal 

terms (ibid).  

The “ejidatarios” felt unprotected and without the governments’ support: “Our 

government turned its back on us by not advising us, possibly because they 

have some interest. We’ve organized ourselves, we’re alone, this is all 

arbitrary. They are the richest mining company in the world (…). It’s a joke 

what they have done to us. We want to renegotiate. They say we are crazy, 

but they won’t even give us a job” (Garibay et al., 2011, p. 161). As another 

ejidatario from Cedros says: “the mining company brought in about ten 

lawyers; we the Ejido had none to defend us. We are not on equal terms. I 

think that from then on all came out to the advantage of the company. (…) 

They told us that our lands would be expropriated if we decided not to sign, so 
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the people grew uneasy; it had also been a tough year for our pockets. Right 

there they offered 22 million pesos (US$2 million); an amount we sure had 

never seen. But when it was all distributed, it was 52,000 (US$ 4,900) for 

each ejidatario. (…) They never gave us (the assembly) any explanation; they 

never read us the agreement from the beginning. They showed us a pile of 

papers and said that was the agreement, too long to be read. But when we 

actually saw it, the agreement was only eight pages long. Right from there 

they cheated us. I won’t say if our Comisario sold out to the company though 

he never let us see the agreement” (Garibay et al., 2011, p.161).  

Contrasting these views, there is another opinion from the local people living 

in Mazapil, who believe the project of Peñasquito has brought substantial 

benefits (Unmejorcedros, 2013). In a series of interviews, people from Cedros 

and immigrants from other locations in Mexico living in Mazapil, express that 

the mine has improved their quality life. According to them with the salaries 

they receive from working in GC they have access to better food, medicines 

and have been able to build houses built of concrete. They also emphasize 

everyone in the region is getting benefits from the mine directly and indirectly. 

There are more students and qualified teachers in the schools than before, 

graduates from the technical school (CONALEP) are working in GC, the small 

businesses are growing and now they have a health centre. For them without 

the mine, all the improvements in the region will disappear. As Francisco 

Javier Hernandez Vazquez, member of commission of the Cedros ejido, says: 

“The community of Cedros has been transformed in many aspects, we have 

been able to change our lives because the company brings good wages (…) 

GC has helped the primary and secondary schools to build classrooms (….) 

People used to farm (…) but now we are used to another life (…) if the mine 

leaves we will end up with nothing and we will have to immigrate (...) We are 

not against the ejido of Cerro Gordo but, I do not think anybody explained to 

them what it would happen if the mine leaves (….) Imagine the magnitude of 

the problem (…) we live from the mine, and we are not against the fight for the 

rights, but I do not agree that if the mine leaves and the social stability of a lot 

of people will not be affected (....) they are many ejidos that depend on the 

company” (ibid).  
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Although the above views from the peasants were expressed some time 

before 2011 and during 2013, their opinion against the GC did not change 

among many locals and former employees. In 2014, the legal representative 

from the “ejidatarios”, Alfonso Herrera, expressed in a newspaper that the 

multinational was not answering the petition for renegotiation of the 

agreement with the communities. In fact, he pointed out the region had shown 

environmental problems, such as pollution and toxic water spills (Valadez, 

2014). In addition, two former employees of GC, Vicente Herrera, and Álvaro 

Morquecho explained the multinational fired them for participating in the 

protest. As Vicente emphasized GC promotes in its principles fairness and 

respect but when we are not allowed to express our views and be respected. 

He explains that the arrival of the company and the mine only brought them 

disadvantages and an uncertain future. He says: “We are asking for what it is 

fair, the mine (GC) speaks of great respect and honesty while we are working 

there (…). We feel they are not being respectful towards us (..). Think about 

wasteland, people will not have back the good land (…). The mine is going to 

take what it needs to take and the people are going to be worse than before” 

(La Jornada Zacatecas, 2014). Hopelessly and powerless Álvaro speaks “(…) 

We used to live from our lands (…). Now we are living with nothing” (ibid). 

In a public letter dated in December 2014, a group of landowners from Cedros 

called for help to any institution or person who seeks justice: journalists, 

politicians, human rights, the Canadian government and NGOs (M4, 2016). In 

the letter the Cedros’ peasants state:  

1) During 9 years they had been object of violation of their right to own and 

use their properties;  

2) GC had been avoiding the devolution of their lands after the court ruled 

against the company;  

3) The union’s representative Gómez Urrutia, his lawyer Gabino Fraga and 

the Zacatecas mayor supported Goldcorp’s delay in returning the lands via 

legal protection; 
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 4) Gabino Fraga has sued 29 ejidatarios and their advisors for fraud and 

plunder of their own lands, with the purpose to intimidate them; 

5) Francisco Yáñez Centeno and Javier De la Rocha Zazueta had threatened 

and harassed the ejidatarios to accept the expropriation of the land and 

settlement payment;  

6) The government officials had obstructed the role of the agrarian institution 

by not recognizing the agrarian attorney Cruz López;  

7) After searching and looking for help in the governmental institutions the 

support was given to the foreign company instead of helping the peasants; 

and finally,  

8) They demanded justice and a fair compensation for the use of the lands 

and the return to the ejidatarios.  

4.3.2 The	  Mexican	  government	  
	  

During the speech given in the opening of the Peñasquito mine in 2010, the 

former Mexican president Felipe Calderón emphasized that the policies 

adopted were based on attracting investment, private or public, national or 

international (Gobierno de la República, 2010). He explained that the project 

of GC in the Peñasquito was a success in helping to grow the Mexican 

economy, by bringing 4 000 direct jobs and 12 000 indirect jobs for the state 

of Zacatecas, and hoped that the future activities in the mine would bring 

more development to the region. In addition, he took the Peñasquito mine as 

an example to encourage more foreign mining companies to invest and do 

business in Mexico. A fact that would lead Mexico to become the preferred 

country of investment in mining exploration, and would make Mexico the 1st 

producer of silver and 2nd in gold.  

The efforts of the government to promote investment in Mexico and to make 

the country one of the top mining producers showed good results in the 

following years. Between 2007 and 2013 the production of silver increased 

drastically from 2300 to 4860 tonnes and by 2013 there were 267 foreign 

companies registered in 870 projects in Mexico, in which 185 were Canadian, 
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44 American, 9 Chinese, 6 Japanese, 4 British, 4 Korean, 2 Chilean, 2 Indian 

among others (Servicio geológico mexicano, 2014). According to the Mexican 

Mining Chamber, the top two regions producing silver in 2014 were in the 

state of Zacatecas; Fresnillo with a 18.6% and Mazapil 14.7% of total 

production of silver (see “principales municipios productores de plata durante 

2014”). Whereas, out of the total production of silver in Mexico GC produced 

the most with 25.81 million of ounces (731 tons), and Fresnillo plc. produced 

20.10 million ounces (569 tons), both companies situated in Zacatecas (see 

“Producción Nacional de plata por unidad minera”). 

Surprisingly, in 2014, the Mexican Ministry of Internal Affairs4 published a 

comparative study of Canadian and Mexican mining, in which they describe 

how the excessive economic opening in Mexico is influencing the country’s 

control of resources (Secretaria de Gobernación, 2015). The study argues 

that developed countries are transferring the negative consequences from the 

extraction to developing countries due to the lack of legal barriers. As an 

example Canadian mining companies have stronger regulations to follow in 

Canada than in Mexico. The study also points out that Mexico needs to 

strengthen the fiscal regulation in the mining industry. It recalls the case of GC 

in the mine Timmins; in which the mine of GC reported MX$ 2 061 161 335 of 

gross revenues and only paid MX$ 809 244 to the public treasury for a 

concession of 70 986 ha. What is more, in the final conclusions of the study it 

is stressed that a previous authorization should be a requirement for any 

mining project in indigenous communities. It demands that Canadian 

companies apply the same regulations in Mexico as they follow in Canada 

and that the rights of the indigenous communities are more important than the 

commercial interest.  

4.3.3 Critical	  perspectives	  towards	  the	  case	  in	  Peñasquito	  	  
 

The critical opinions about the situation in Peñasquito can be divided in two, 

the one that analyzes the situation in Mazapil and the one that describes the 

mining industry in Mexico. In this section, both views are presented. 

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
4	  In Spanish “Secretaría de Gobernación”	  
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According to Garibay et al. (2011) and based on a wide study with the 

communities of Mazapil, the conflict in Peñasquito shows how the inequality in 

the relationship between GC and the local communities of Mazapil.  On one 

hand, GC is a wealthy influential extractive company gaining great mineral 

wealth at lower cost with the support of the Mexican State. On the other hand, 

there are the peasants who are left with the environmental and social costs of 

the mining process. The water resource situation provides an example of the 

inequality of the relationship between the locals and the multinational. The 

location of Peñasquito mine has given GC control of the lowlands where the 

groundwater is located. This gives a great supply of fresh water for the mine 

but no water for the locals. Since the arrival of GC the five norias5 in Las 

Mesas, the noria in Las Palmas and the noria in Cedros have dried up, while 

in El Vergel the 150-meters deep wells are having problems. Nonetheless, the 

300-meters deep well of GC has not experienced any problems and the 

supply of water to the mine has kept steady. Showing how peasants have 

suffered from groundwater dispossession by GC. What is more, the Mexican 

legal framework favors the mining process and brings disadvantages for the 

peasants. According to the mining law Art. 6 “individuals, ejidos, or indigenous 

community landowners who refuse to voluntarily surrender its land to the 

mining company, the federal government can order their expropriation for the 

public good” (Garibay et al., 2011, p. 159). This gave the peasants a very 

strong disadvantage in the negotiations with GC in the sense that either way 

they would lose their lands.  Another example on the unequal status of the 

partners relies on the financial benefits each of them is getting. By 2009 the 

peasants had received 0.02% of the total value of the reserves; however, this 

percentage increased to 0.15% after the compensation payment GC made to 

the peasants (Table 2). After the blockades, GC made US$ 84.56 million 

payment as compensation for the destruction of rural land, dispossession of 

water and environmental damages. These entire examples show the 

economic and ecological inequality in the negotiations between GC and the 

ejidos landholders.  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
5	  “noria(s)” is the system used to extract underground water using a water wheel in an water 
well  
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Table 2. Benefits distribution: Payment to local communities before and after 2009 

 

Source: Garibay et al. 2011, p. 168 

Panico and Garibay (2011) offer a broader perspective on the situation in the 

Peñasquito mine that includes; first, a global and local mining adjustment from 

GC; and second, the risk of losing the economic and social equilibrium in the 

local communities. The authors define mining adjustment (“ambientalidad 

minera”) as the way resources, such as land, minerals and human resources, 

are organized and managed in a specific context.  

In the case of GC, these mining adjustments have been in global and local 

contexts. For instance, Goldcorp’s global adjustment has been expressed in 

global speeches where philanthropic activities and social and environmental 

commitments are promoted to the economic and financial world. Whereas, 

Goldcorp’s local mining adjustment has been expressed by extracting wealth 

in return for minimal compensation, dispossessing the communities from their 

historical heritage and traditional way of living. What is more, globally GC 

adopts a neoliberal ideology of development and quality of life for the 

individuals. While locally, GC faces open and violent incidents and takes 

advantage of the weak and dysfunctional institutions to achieve the objectives 

promoted in its ideology. Furthermore, with the arrival of GC and the 

construction of the mine, the local communities have been exposed to 

globalization and they are forced to change their economic and social 

structure. In the context of Mazapil, the ownership of the land gives the 

peasants wealth, political status, and the possibility to negotiate in the 

community. When the peasants renounced their lands they lost their political 

power and the sense of belonging to the community; their status changed 

from being landowners to an employee or unemployed, with no political power 

and no land. The new way of living with salaries gives the locals a life of 
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consumption and competitiveness that has affected the equilibrium in their 

traditions, norms, and economy. 

Supporting the idea above, Tetreault (2015) argues that the implementation of 

neoliberal policies in Mexico have facilitated “accumulation by 

dispossession” 6 ; in which transnational’s extractive companies are 

accumulating resources by dispossessing Mexicans from their patrimony. The 

neoliberal reforms were introduced in Mexico in the 80s and 90s affecting the 

Mexican legal framework related to the mining sector. One of the first changes 

involved the reduction of tariffs on the importation of mining machinery and 

equipment and the elimination of taxes on the exportation of metal and 

minerals. During the 90s, the 100% foreign-owned mining were allowed under 

the name of “Mexican societies”, a title that can be obtained by having an 

address in Mexican territory. Around the same time the concession periods for 

the lands were extended from 25 to 50 years. In addition, the Foreign 

Investment Law gave foreign companies the same rights and privileges 

Mexicans companies have. All these reforms led to attracting foreign 

investments in Mexico with no restrictions on secure property rights, low taxes, 

flexible environmental laws, cheap labor and administrative procedures 

(Tetreault, 2014). What is more, these reforms in the Mexican legal framework 

have facilitated transferring public resources and dispossessing smallholders, 

farmers and indigenous communities (Tetreault, 2015). 

Moreover, the situation in Mazapil and the Peñasquito mine brings the topic 

that many authors refer to as Canadian imperialism in LA (Gordon & Webber, 

2008; Tetreault, 2014; Working group on mining and human rights in Latin 

America 2014). In the past years Canadian mining companies have expanded 

their investments in LA as the result of two factors; the structural adjustments 

in Latin countries, and the support of the Canadian government to Canadian 

mining companies. In the 80s and 90s the World Bank (WB) and the 

International Monetary Fund (IMF) imposed Latin countries to make major 

structural changes, which opened their economies to capital, which primarily 

came from the north, and privatized many sectors, including mining (Gordon & 

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
6	  Tetreault uses this concept referring to David Harvey’s work	  
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Webber, 2008). At the same time, Canada adopted foreign policies 

emphasizing the cooperation with foreign states in the mining sector. 

Nevertheless, these policies did not consider a regulatory and institutional 

framework for the Canadian companies in host countries, which are 

characterized by fragile institutions. The combination of all these elements 

defines Latin countries as the recipients of large-scale Canadian investment 

thereby experiencing violation of human rights, abuses, displacement of 

communities, destruction of local ecosystems and undermining of traditional 

economies (Working group on mining and human rights in Latin America 

2014). In fact, Canadian government refuses to regulate the activities of the 

Canadian companies and it only promotes the voluntary CSR; and according 

to Tetreault (2014), CSR has only been used as speech for the public 

relations strategy of the companies.  

	  

4.3.4 Public	  opinion	  
 

There is a common view in the public opinion that the Peñasquito mine 

represents two contrasting worlds, the wealth of a gold mine and the misery 

and poverty of the region (Uribe, 2015; Valadez, 2009a; TVMexicoExplorer, 

2013). According to the journalists Valadez (2009a, 2009c) and Vazquez 

(TVMexicoExplorer, 2013), the situation in Mazapil shows development and 

prosperity in the project of Peñasquito at the same time as lack of progress in 

the area. They explain The Peñasquito mine is the second most important 

gold mine in the world after the one in South Africa with an investment of 

more than US 500 million. Meanwhile, the communities in Mazapil are the 

most marginalized in the state of Zacatecas.  From the nine municipalities of 

the state, Mazapil is at the bottom as far as social development (Valadez, 

2009c).  

Both journalists question the progress the mine should have brought and 

question the promises GC had made. Valadez (2009c) defines the situation 

as the illusion of progress. He explains the housing project promised by GC 

was supposed to have all the services, a health centre, a school, a shop and 
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a sports field. However, when the peasants received the houses, they did not 

have electricity or a proper water supply. Two years later, the electricity came 

but the peasant did not have the property deeds. To this point, Vázquez 

(TVMexicoExplorer, 2013), displays images of houses in “Nuevo Peñasquito” 

with cracks and a town in poor conditions. There were not images of the 

health centre or school. Besides, in the interviews made in the documentary, it 

is possible to hear the struggle some community members have in adapting to 

their new lifestyle. Vazquez also questions what it is happening with the 

money the communities are receiving every year since the images reveal 

misery and desolation. 

Some other journalists put out different statements than above. Uribe (2015) 

sees the situation in Mazapil as an example of the new type colonization 

happening in Mexico that involves a “geostrategic war and new global 

geopolitics”. Following this line of thought, Navarrete (2013) links the success 

of the lawsuits to the possibility of making a change in the fight against the 

resource extractivism model in Mexico. Contrariwise, Anderson (2015) opts 

for emphasizing the cost foreign companies should consider when investing in 

Mexico, a country with no regulations when conflicts come along.  
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5 Analysis	  
 

This chapter aims to answer the research question by analyzing the data. The 

analysis offers a review of GC initiatives using Carroll’s (1991) definition of 

CSR. Therefore, the following sections contain GC economic, legal, ethical 

and philanthropic responsibilities of CSR.  

5.1 Framing	  GC	  activities	  
	  

The previous chapter described GC, the company, its vision and values, the 

sustainable programs and the initiatives applied in Mazapil. It also explained 

the main events that occurred in the conflict and presented the opinions of the 

community members, government, researchers and the public opinion.  All 

this aiming to answer the research question: How has CR impacted the 

conflicts of GC in Mazapil? To answer this question, it is necessary to 

distinguish, what it is understood as CR, and how GC initiatives fit in this 

definition. By doing this, GC activities can be framed in a more common 

definition of CR and not in what the company states as its social responsibility. 

Framing GC activities will allow me to make an evaluation and recognized the 

impacts of CR in the conflict.  

As it was mentioned before in the literature review, there is not a standard 

definition of CR. There are multiple approaches to what it means. For 

example, the definition of CSR provided by the European Commission or the 

definition given by BSR. Despite this ambiguity in the concept of CR, it is 

possible to choose a definition that frames Goldcorp’s policies and strategies 

applied in Mazapil. Following the two tendencies in the definition of CSR 

suggested by Carroll & Shabana (2010), I have adopted the trend that defines 

CR using Carroll’s four responsibilities. As Blowfield & Murray (2014) state, it 

is “the most widely cited framework for understanding the different aspects of 

social responsibility that had emerged” (p.17). Because of this, I believe it is 

the most suitable framework to use in the evaluation of CR in the conflict of 

Peñasquito.  
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As mentioned earlier, Carroll says, “The social responsibility of business 
encompasses the economic, legal, ethical and discretionary (later 
referred to as philanthropic) expectations that society has of 
organizations at a given point in time” (Carroll & Shabana 2010, p. 89).  If 

this definition is placed in the context of this piece of work, it could be said that 

GC social responsibility encompasses the economic, legal, ethical and 

discretionary expectations that society has of GC at a given point in time. To 

clarify this point and using the interpretations of Crane & Matter (2010), and 

Blowfield & Murray (2014) of Carroll’s responsibilities, I have created GC 

pyramid of CSR (Figure 12). 

Figure 12. The GC pyramid of CSR 

 
Source: Author’s own creation 

 

This model represents GC social responsibility in general and without 

specifying any region or specific a particular society.  For this reason, I 

consider it necessary to delimit the GC pyramid of CSR to the conflict in 

Peñasquito. This means that GC is responsible for being profitable in the 

Peñasquito mine; GC is obligated to obey the Mexican and international law; 

GC is expected to do what is right and fair in their actions in Mazapil, and GC 

is desired to be a good corporate citizen in the region.  

To further analyze these responsibilities in Mazapil, the next sections will 

explain in detail whether or not GC initiatives meet the criterias of the four 

responsibilities of the pyramid of CSR. 

GC	  is	  desired	  to	  particpate	  in	  
discretionary	  activities	  	  

GC	  is	  expected	  to	  do	  
what	  is	  right	  and	  fair	  

GC	  is	  obligated	  to	  fulYill	  its	  economic	  
mission	  within	  the	  law	  

GC	  is	  responsible	  to	  produce	  good/services	  
society	  demands	  to	  a	  proYit	  
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5.2 GC	  economic	  responsibilities	  of	  CSR	  
 

The economic responsibilities, as explained earlier, are the basic tasks a 

company performs to stay in business. They are the foundation of the pyramid 

of social responsibility, and without them, there will not be other 

responsibilities. According to Carroll (1991), this type of responsibilities can be 

assessed using five economic components. He does not provide a further 

explanation of each of them; then again they can be used as guidelines to 

assess at some of GC initiatives. Keeping this mind, the next part recalls 

some of GC activities and evaluates them against each of the economic 

components. 

5.2.1 The	  five	  economic	  components	  
	  

1. Performing in a manner consistent with maximizing earning per share. 

With an almost 60% institutional ownership and listed at the Toronto Stock 

Exchange and New York Stock Exchange, GC has stated that: “With a strong 

balance sheet, an exceptional high-quality asset portfolio and a dedicated 

management team, we are building a future of sustained prosperity for our 

shareholders” (Goldcorp, 2016m). As an example, the company reported 

adjusted earnings in the gold production in 2013 of US$ 634 million equivalent 

$0.78 per share; and in 2014 a US$498 million equivalent $0.61 per share 

(ibid). Showing that GC is performing in a manner consistent with maximizing 

earning per share. 

2. Be committed to being as profitable as possible. 

It was explained before that GC promotes the pillars of “growing margins” and 

“growing reserves” in its culture (Goldcorp, 2015b). In the pillar “growing 

margins” the Canadian corporation has particularly emphasized its extraction 

process is vital to keep being the lowest cost gold producer. While in the 

“growing reserves” pillar GC promotes continuous exploration for increasing 

the reserves. In this sense, GC is showing its commitment to seek for profits. 

Enough sources of minerals and a low cost in the extraction process might 

lead the corporation to make profit continuously.  
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3. To maintain a strong competitive position. 

Amongst the top 40 Canadian extractive companies based on their gross 

revenue, GC was placed number nine in 2013, and ten in 2014 (Appendix 7). 

Furthermore, in 2014, GC was the third global producer of silver (Mining 

2015), and fourth in gold (Basov, 2015). Showing that the Canadian 

corporation is maintaining a strong competitive position. 

4. To maintain high level of operating efficiency 

Assuming operational efficiency of a company involves “several strategies 

and techniques used to accomplish the basic goal of delivering quality goods 

to customers in the most cost-effective and timely manner” (Kokemuller, 

2016). One of the most successful GC strategies in cost effectiveness 

involves the ownership of four operative mines and one development project 

in Mexico (Goldcorp, 2015a). A country where there are low tariffs in the 

importation of mining machinery and equipment, and no taxes on the 

exportation of metals and minerals (Tetreault, 2015). Giving the possibility to 

GC for importing and exporting all the necessary equipment and minerals with 

almost no costs. In addition, the company has implemented new processes 

and the use of one common stand-alone oxide heap leach plant for the 

Peñasquito mine and the new project in Camino Rojo (Goldcorp, 2016j). This 

way, GC is maintaining a high level of operating efficiency.  

5. A successful firm needs to be defined as one that is consistently profitable.  

GC has reported an increment of 10% of its total adjusted revenues from 

2013 to 2015. In 2013, the company generated US$ 4,657 million, while in 

2014 US$ 4,519 million and US$5,124 million in 2015 (Goldcorp, 2016m). 

Showing the company is consistently profitable. 

 

Taken together, these components suggest that the corporation is generating 

earnings per share, shows a strong commitment to being profitable, keeps a 

high level of operating efficiency and holds a competitive position. Hence, the 
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GC is a properly functioning economic unit that stays in business and thereby 

fulfils its economic responsibilities.  

Since the bottom of the pyramid of CSR has been accomplished, the next 

step is to move to the second level of the pyramid, and evaluate GC legal 

responsibilities.  

5.3 GC	  legal	  obligations	  of	  CSR	  	  
 

The legal responsibilities in the pyramid of CSR were defined as obeying the 

law and “playing by the rules of the game” (Carroll, 1991). In this type of tasks, 

GC is obligated to follow the international, federal and local rules with their 

sanctions and restrictions. In the case of the conflict in Peñasquito, GC is 

obligated to follow the Mexican legal framework.  

The same as the economic responsibilities, Carroll suggests five legal 

components of CSR (Carroll, 1991). They are five components companies 

should fulfil in order to meet their legal obligations. Next, I will analyse each of 

them and evaluate GC activities. 

5.3.1 The	  legal	  components	  of	  GC	  
	  

1. Performing in a manner consistent with the expectation of government and 

law. 

A number of issues were identified in GC performing under the expectations 

of the Mexican government and law. For instance, the Mexican mining law 

and the foreign investment law allow 100% foreign-own companies to exploit 

minerals under the concept of “Mexican societies”; a title that can be obtained 

by having a Mexican address (Tetreault, 2015). Since the regional offices of 

GC are situated in Mexico City, the extractive corporation is a Mexican society 

with all its rights as such.  

The payment of loyalties and taxes is another requirement by the Mexican 

legal framework. The current tax legislation in Mexico established: a corporate 

income tax (IT) of 28% in 2015; a flat rate business tax of 17.5%; and an 

employee statutory profit sharing of 10% (KPMG, 2013). Nonetheless, the 
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“government may give secret tax exemption to private companies” (Garibay et 

al., 2011, p. 158). For instance, some of the tax payments calculated for GC 

were equal to only 6% of the total revenue in 2008 (Cruz, 2011). Therefore, 

the amount of money mining companies are reporting to the Mexican 

government is unknown. The only evidence of a payment to the Mexican 

government has been the special tax payment for land’s concession in mining, 

which is between MX$5.70 – 124.74 per hectare (Secretaria de Gobernación, 

2015). With such little information, it has only been registered in the public 

treasury that GC paid for the Timmins mine, MX$ 809 244 for the concept of 

70 986 ha (ibid). Apart from this, there is no indication of GC making or not 

the tax payments.  

In the matter of sustainability and environment, in Mexico mining companies 

must follow the regulations laid out by the Mexican Secretariat of Labour 

(STPS) and Ministry of Environment and Natural Resources (SEMARNAT) 

(KPMG, 2013). In 18th December 2006, the SEMARNAT authorized the mine 

of Peñasquito to condition GC to maintain the expected level of pH in the toxic 

substances used in the mining process (Valadez, 2009a). What is more, there 

are only two specific regulations about mining, the one for management of 

cyanide and the second one that regulates the confinement of mining spoil in 

dams (Garibay et al., 2011). In the description of GC provided earlier on, it 

was mentioned that the multinational has subscribed to numerous 

certifications. Amongst them, there is the International Cyanide Management 

Code and Carbon Disclosure Project. Considering the certifications and 

authorization of the mine, we could say that the company performed 

according to the law. 

2. Complying with various federal, state, and local regulations; and, 3. Be a 

law-abiding corporate citizen. 

These two legal components are quite close to each other, in the sense that if 

GC obeys the regulations it becomes a law- abiding corporate citizen. 

Consequently, I assess them together.  
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Here is one of the breaking points of GC implementation of CR. The evidence 

presented in this work shows contradictory arguments about GC obeying the 

law and being a law-abiding corporate citizen.  

On the one hand, there is evidence of the federal government promoting GC 

as an example of an outstanding mining company in Mexico. In fact, during 

the inauguration’s speech of the Peñasquito mine, the former president of 

Mexico, emphasized putting together efforts for attracting companies like GC 

(Gobierno de la República, 2010). What is more, in none of the statements 

found in this study the federal government accused GC of breaking the law.  

On the other hand, the news detailed events where GC violated the law 

(Valadez, 2011; Valadez, 2013). As mentioned before, the communities of “El 

Vergel” and “Cerro Gordo” sued GC in 2009. The lawsuits were based on 

irregularities in the contracts, falsification of documents and deceiving the 

peasants with the lease payments of MX$ .50 per ha per year (ibid). Both 

lawsuits prove that GC did not comply with the law when the agreements 

were negotiated. Furthermore, after the Unitary Agrarian Tribunal ruled in 

favour of the “Cerro Gordo” in 2013 and ordered GC to return the lands, there 

were no indicators of this event happening.  In fact, GC delayed the answer 

for two years in which period two major protests took place. The first one in 

January 2014 with 70 families for “Cedros” and “Las Mesas” (Valadez, 2014), 

and the second one in January 2015 with 300 peasants of Mazapil (Chacon, 

2015). Both of them caused an interruption of the mine activities due to the 

blockades in the entrance of the mine. It was not until then, January 2015, 

that the multinational offered a reconciliation proposal to the “Cerro Gordo” 

peasants (“Avanzan acuerdos”, 2015). Exhibiting again that GC did not 

comply with the law and provoked the protesters in front of the mine. 

These two sides of the legal aspect show three pin pointers. Firstly, there is a 

difference and contradictory speeches between the Mexican federal and local 

government. Secondly, GC caused, at least, two of the closings of the mine 

because of not returning the lands or establishing a renegotiation. Thirdly, GC 

did not fulfil the legal component analysis here. The conclusion must be that 

GC is not a law-abiding corporate citizen. 
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4. A successful firm needs to be defined as one that fulfils its legal obligations. 

This legal component implies the question, who defines that GC fulfils its legal 

obligations? Taking into consideration the evaluation of the previous legal 

components, it could be said that the Mexican federal government will define 

GC as mining company that fulfils its legal obligations. Nonetheless, based on 

the evidence, it can be concluded that GC is not fully complying with its legal 

obligations. The company has broken the law when the agreements were 

signed and by not obeying the sentences ordered by the judge. Consequently, 

from this point of view GC has not fulfilled its legal obligations. 

5. To provide goods and services that at least meet minimal legal 

requirements. 

Considering GC produces gold and silver, there have not been data reporting 

bad quality in the minerals they extract and produce. If you define their 

promises to deliver e.g. new housing as a kind of service, we find a complaint 

regarding the houses the company agreed to build in “Nuevo Peñasquito”. 

While GC said the houses would have all the services (Goldcorp, 2016l), the 

journalists point out that the houses are lacking clean water and show bad 

quality (Valadez 2009c; TVMexicoExplorer, 2013). Under these 

circumstances, GC provide minerals that meet the minimal requirements, but 

the services the multinational provide do not. 

All in all, by evaluating each of the legal components of GC it was possible to 

demonstrate that the legal responsibilities of GC were not met. While the first 

legal component seems in a very simple manner complete, the second and 

third legal components bring to light some of the causes of the conflict in 

Peñasquito. They reflect some of the views of the stakeholders, who point out 

the lack of institutional support for the fulfilment of the law and the 

unconditional support to GC (M4, 2016; Garibay et al., 2011).  
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5.3.2 Concerns	  evaluating	  the	  legal	  responsibilities	  of	  GC	  
	  

While evaluating the legal responsibilities of GC in Mexico one of the findings 

appears quite distinctive and important to be mentioned. In this study, the 

evaluation of Goldcorp CR has been framed in the context of Mexico since the 

conflict takes place in this region. Nonetheless, if it were the case of analysing 

GC social responsibility in general, it would involve other legal frameworks. It 

would be necessary to analyse each of the legal frameworks in the countries 

where the Canadian multinational operates.  

To begin with, the study would include the Canadian legal framework, which 

appears to be more restrictive and nationalist than the Mexican one. In a 

recent comparison on mining in Mexico and Canada, it was found that the 

mining policies of these countries differ greatly (Secretaria de Gobernación, 

2015). Canada has built a complex system to develop and grow the mining 

industry in the country, with an incentive to Canadian mining companies and 

tax policies ensuring a fair payment to the public sector. Mexico’s neoliberal 

policies have produced significant deficiencies in the fiscal system, social 

policies, and environmental laws.  

This situation points out the difference between the legal and environmental 

regulations in the countries and questions if companies should only fulfil these 

laws to accomplish being socially responsible. The company is operating 

under two different and contrasting legal frameworks that benefit significantly 

the company; but, is GC being socially responsible?  This brings us to the 

discussion about the scope of legal responsibilities of CSR; on whether or not 

it is required to create a regulatory framework for CSR (Carroll & Shabana, 

2010), instead of relying on the legal system of each country. 

Crane & Matten (2010) say in the context of the globalization where issues 

have not been regulated ethics takes place. Accordingly, without going further 

into the discussion about the legal responsibilities, I will continue with the 

analysis of the ethical responsibilities of GC. 
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5.4 The	  ethical	  responsibilities	  of	  GC	  
 

Following the pyramid of CSR, the next level to evaluate in Goldcorp’s CR is 

its ethical responsibilities. In the literature review, they were defined as “those 

standards, norms or expectations that reflect a concern for what consumers, 

employees, shareholder, and the community regard as fair, just, or in keeping 

with the respect or protection of stakeholders’ moral rights” (Carroll, 1991, 

p.41). In this definition, the consumers, employees, shareholders, and 

communities generate certain expectations, which set up the standards of 

what is fair. Then, if a stakeholder is a customer, employee, government or 

any other group or individual related to the organization (Friedman & Miles, 

2006); we could agree that the stakeholders are the ones delimiting what is 

right and wrong to do for the companies. Consequently, GC stakeholders are 

the ones judging whether GC actions in the Peñasquito mine were fair and 

morally right. 

GC agrees on this idea and the importance of the stakeholders in the 

organization. It considers the communities and governments part of the vision 

of growing with close collaboration, as they promote in their vision of 

“Together creating sustainable value” (Goldcorp, 2015a). It is possible to see 

the acceptance of the stakeholders’ participation in the GC sustainability 

system. The company has selected a specific area of action for community 

relations, in which the standard is “to understand the local social, cultural, 

economic, political and institutional context and create locally adapted 

engagement and impact management plans” (Goldcorp, 2015a, p.19). So, 

there is no doubt that GC believes in the views of the stakeholders. For all 

these reasons, in the analysis of the conflict of the Peñasquito mine it is 

crucial to hear what the stakeholders have to say. In this way, we can 

evaluate whether GC actions in Mazapil were ethically and morally right or not. 

Next, I will evaluate GC activities using the five ethical components suggested 

by Carroll (1991).  
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5.4.1 The	  ethical	  components	  of	  GC	  
	  

1. To perform in a manner consistent with expectations of societal morals and 

ethical norms. 

In this ethical component, GC is expected to perform consistently with the 

societal morals and ethical norms. In the context of the conflict in Peñasquito 

GC is expected to perform according to the expectation of the communities in 

Mazapil, the Mexican society, and the government. Following the findings, 

there is no doubt that most of the peasants’ expectations have not been met. 

On the contrary, GC has ignored the peasants’ beliefs and violated their 

principles.   

In its sustainable programmes, GC describes numerous efforts to work 

together with the stakeholders. GC sustainability report of 2014, as an 

example, highlights an engagement approach with different stakeholders 

(Goldcorp, 2015a). They had held face-to-face meetings, agreement 

implementation committees, public engagements, and teleconferences 

monthly, quarterly and yearly. Nonetheless, all these efforts seem not to 

consider the opinions of the community’s members of Mazapil. Contrary to 

what GC said, the peasants have expressed they were cheated and treated 

without dignity by the multinational. As they communicated: “they never gave 

us (the assembly) any explanation; they never read us the agreement from 

the beginning. They showed us a pile of papers and said that was the 

agreement, too long to be read” (Garibay et al., 2011, p. 165).  

Furthermore, from a broader and deeper perspective, Panico & Garibay 

(2011) explain GC not only ignored the landowners’ opinions, the 

multinational is breaking with the equilibrium of the peasants’ traditional 

lifestyle. According to the authors, the locals defined their sense of belonging 

to the community of the “ejido” from being owners and making a living with 

their lands and means. Their dignity and respect come from the land they own 

and their work. Consequently, with the arrival of GC and the leasing of their 

lands this equilibrium was interrupted. The autonomy and dignity of the 

peasants were degraded with the GC initiatives. As Panico & Garibay (2011) 
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state, there are contrasting opposite views of what it is understood of land and 

farming between GC and the peasants. There is a great difference between 

these two visions and social practices; on the one hand, GC represents the 

big scale business culture and, on the other hand, the “ejidatarios” embody 

the rural way of living in Mazapil. 

Taking into consideration these stakeholders perspectives, it could be said 

that GC not only ignored the societal norms and ethical morals in Mazapil, 

instead the company has changed and imposed a new way of living to the 

peasants.  

 

2. To recognize and respect new or evolving ethical/moral norms adopted by 

society. 

During the conflict and since 2009, different views appeared in the public 

questioning the activities of GC in the community of Mazapil (Valadez, 2009; 

Panico & Garibay, 2011). In the first protest, the “ejidatarios” made clear their 

discontent with the agreements signed with the multinational (Valadez, 2009). 

From that time until the last moments of the conflict the peasants kept 

demanding a fair contract for the lease of their lands. For example, in 2011, 

they expressed: “They are the richest mining company in the world (…) It’s a 

joke what they have done to us. We want to renegotiate” (Garibay et al., 2011, 

p. 165). In 2014, a former employee said: “We are asking for what it is fair (…) 

the mine is going to take what it needs to take and the people are going to be 

worse than before” (La Jornada Zacatecas, 2014). What is more, in the public 

letter of December 2014, the peasants asked for help and said they had been 

the object of violation of their right to own and use their properties (M4,2016).  

Other stakeholders, such as researchers, public opinion, and the government, 

have also questioned GC activities in Mexico and Peñasquito. (Uribe 2015; 

Valadez, 2009a; TVMexicoExplorer, 2013; Secretaria de Gobernacion, 2015). 

In the different reports, articles, and documentaries the criticism of “the gold 

mine” of Peñasquito versus the poverty of the region has been put forward.  
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Under these circumstances and in the context of new and evolving 

ethical/moral norms adopted by the society, what does GC have to say? 

According to this ethical component, GC should have recognized and 

respected these new norms.  In fact, following GC stakeholders’ policies, 

these views should have been listened to and taken into consideration in 

order to fulfil the sustainable value of the company. Nevertheless, there were 

few, almost no signs of GC acknowledging the discontent of some of the 

stakeholders. The only public statement of GC found for this study was the 

one made in December 2013. Here, GC announced the negotiation between 

the landowners of “Cerro Gordo” and the company (Goldcorp, 2016h), still the 

conflict lasted another two years.  

All these lead to conclude that GC did not recognize the new ethical/moral 

norms of the stakeholders that came along before and after the conflict 

started. 

 

3. To prevent ethical norms from being compromised in order to achieve 

corporate goals. 

The corporate goal of GC in Mazapil was to open the mine in Peñasquito 

because of the vast mineral resources. Within this goal, it was/is GC ethical 

responsibility to prevent that none of the moral norms were/are compromised 

in the negotiation process and during the operations of the mine. 

Nevertheless, the evidence shows that the negotiations were biased and 

between unequal partners (Garibay et al., 2011). GC had a considerable 

advantage in the negotiations. When the landowners sat down at the 

negotiation table, GC had all the support of the government and Mexican law 

while the landowners did not. The landowners knew that their lands could 

have been expropriated if they did not agree to lease them out.  The peasants 

did not know the value of the reserves and projects plan for their lands. There 

were no explanations about the mine being an open pit and the side effect of 

this technique (ibid).  
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All this brings the question, Is a negotiation between unequal partners 

ethically right? According to the community members of Mazapil, the 

researchers on the topic and some journalists, it is not (M4, 2016; La Jornada 

Zacatecas 2014; Garibay et al., 2011; Panico & Garibay, 2011; Tetreault; 

Uribe 2015). Consequently, as part of the stakeholders, we could agree that 

GC has comprised the ethical/moral norms in order to open the mine of 

Peñasquito. 

4. A good corporate citizenship needs to be defined as doing what is expected 

morally and ethically. 

In the public opinion of the findings section, there have been displayed 

different views about the situation in Mazapil. However, none of these 

opinions refer to GC as a company that does what is expected morally and 

ethically. On the contrary, the journalists present data that questions GC’s 

activities in Mazapil, which emphasizes the contrast between the wealth of the 

mine and the poverty of the locals (Uribe, 2015; Valadez, 2009a, 2009c; 

TVMexicoExplorer, 2013). There were only references to GC investments in 

the mine. Namely, in the documentary of Vazquez (TVMexicoExplorer, 2013) 

it is possible to see the infrastructure of the mine with the latest mining 

equipment and skilled satisfied employee. Another reference to GC success 

was on the former president’s speech, in which he highlighted the hard work 

GC had done in the mine and all the jobs the mine had generated (Gobierno 

de la Republica, 2010). However, in later news articles this was argued 

agains (Valadez, 2009a, 2009c). The open pit technique used by GC is going 

to leave two holes, one with 1.5km diameter and 600m depth, and the second 

one of 800m diameter and 550m depth. 

Considering all these views it is possible to conclude GC cannot be defined as 

a good corporate citizenship because it is not doing what the ethical norms 

and social moral are expecting.  
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5. To recognize that corporate integrity and ethical behaviour goes beyond 

mere compliance with laws and regulations. 

This ethical component of CSR asks if the corporate integrity and ethical 

behaviour of GC went beyond the Mexican law or any other regulations. To 

clarify this point, it is important to keep in mind two arguments from the 

stakeholders: accumulation by dispossession and Canadian imperialism.  

As mentioned earlier, there is a strong discussion on how Canadian mining 

companies are taking advantage of the Mexican neoliberal policies to 

dispossess Mexicans from their resources and sovereignty (Tetreault, 2014, 

2015; Secretaria de Gobernación, 2015; Garibay et al. 2011). As Tetreault 

(2015) express, “the wave of privatization and regulation that was imposed on 

the sector during the 1990s dispossessed the Mexican people of their national 

patrimony in the form of mineral rights and mining infrastructure, putting these 

in the hands of privately owned companies” (p.59).   There is also the debate 

on Canadian imperialism in LA, which suggests Canada is operating without a 

regulatory and institutional framework in a region with fragile institutions, 

causing major negative impacts in the host countries (Working group on 

mining and human rights in Latin America, 2014). In addition, despite asking 

the Canadian State to adopt an effective mechanism to regulate Canadian 

companies abroad, there has not been an answer. The social responsibility of 

the companies has been delegated to the voluntary CSR (ibid). 

It is in the context of these two strong criticisms against Canadian mining 

companies, where GC is expected to act with integrity and ethically. In other 

words, the society expected GC to act contrary to what Canadian mining 

companies are doing in LA. Beyond the legal framework but in a positive 

manner. Nonetheless, there is no evidence that recalls GC performing 

differently than the rest of the Canadian companies.  GC has taken part of the 

accumulation by dispossession and Canadian imperialism when they used the 

weak legal system in Mexico to obtain the lands of Mazapil.  

Under these circumstances, GC corporate integrity and ethical behaviour 

went beyond the law in the opposite direction. Instead of building partnership 
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and treat people fairly, as they state in their values, the community’s members 

feel dispossessed of their lands and powerless.   

5.4.2 The	  ethical	  problem	  in	  the	  conflict	  
 

The evaluation of the five ethical components of CSR demonstrates that GC 

does not fulfil the expectations of the stakeholders. In each of the components, 

there was, at least, one stakeholder judging GC activities to be wrong or 

questionable.  

In general, it was expected that the mining company performed above the law 

with high moral standards towards the negative effects of mining. A view that 

is not far from what GC states. Its culture is based on a vision of teamwork 

with the stakeholders, in which acting ethically, respectfully and empowering 

others are the key values (Goldcorp, 2015a). In contrast, the community 

members of Mazapil have accused the mining company of unfair and 

disrespectful treatment. The media has also criticized the multinational’s 

actions by showing a contrasting difference of what GC states and does from 

what has been happening in Peñasquito.  

There is no doubt GC has made a considerable effort in developing its social 

initiatives. However, the incomplete fulfilment of the ethical responsibilities 

might be the result of a lack of normative stakeholder approach. As mentioned 

earlier, the ST indicates different approaches in which the normative approach 

deals with ethics within the business. In this approach, companies adopt a 

conduct that tells managers how they should act based on an ethical principle 

(Friedman & Miles, 2006). Perhaps, GC is missing this type of approach for 

the improvement of ethical responsibilities. 

Although, the findings reveal GC does not fulfil its ethical responsibilities, I will 

proceed with the evaluation of the next level in the pyramid of CSR. 

5.5 Philanthropic	  responsibilities	  of	  GC	  
	  

The last type of responsibilities in the pyramid of CSR is the philanthropic or 

discretionary, which are the “acts that contribute to societal good” (Blowfield & 
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Murray, 2014, p. 17). Charities, donations or any other form of help are 

examples of this type of contribution. The same as the rest of the 

responsibilities Carroll (1991) suggests the five philanthropic components of 

CSR. Since the data collected from the conflict does not express specific 

philanthropic expectations from the stakeholders, I will assume that two 

issues can be considered in this type of responsibility. Firstly, the donation 

made to the orchestra of youth from the Autonomous University of Zacatecas 

can be considered as assisting the fine and performing arts (Goldcorp, 2015c).  

Secondly, the summer camp for the children of Mazapil is an example of 

assisting voluntarily to projects that enhance the community´s quality of life 

(Goldcorp, 2015d). Without more information about other activities, in which 

GC has participated it is difficult to evaluate all the components of the 

philanthropic responsibilities. Still, I consider GC met some of the 

philanthropic components. 

 

6 Discussion	  
 

In this section of the thesis, I will discuss the results of the research while 

answering the research question proposed in the thesis. The implications of 

the results are explained and different proposals for further research are 

suggested.  

This study set out with the aim of assessing the role of CR in the silver mining 

industry using the case of GC and Peñasquito. This is interesting because of 

the high demand for silver and the negative impacts mining industry is 

generating. Only in LA were reported 198 active conflicts (Working group on 

mining and human rights in Latin America, 2014), in which the situation in 

Mazapil was one of them. This case shows that GC has adopted policies 

encouraging social responsibility in the areas it operates. In Mazapil, for 

example, the company reported frequent meetings with the locals and an 

open dialogue to answer any questions about the project (Goldcorp, 2016k). 

However, in spite of implementing different social initiatives, a conflict 
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between the multinational and the local communities emerged. Making me 

wonder about the role of CSR in mining and asking how has CR impacted 
the conflicts of Goldcorp in Mazapil, Mexico? 

After doing the analysis of the economic, legal, ethical and philanthropic 

responsibilities covered in Carroll’s definition of CSR (1991), I find that the 

pyramid of CSR’s GC is incomplete and the implementation of CR is part of 

the problem in the conflict. The inadequate ethical responsibilities of GC 

represent a major factor in the conflict. In the negotiations with the 

communities it was expected that GC would have been honest about the 

plans for the land, offering a fair payment, and treating the locals with respect. 

In other words, it was expected GC would follow its culture.  Nevertheless, the 

lack of ethics in the negotiations with the communities in Mazapil affected the 

situation critically. The landowners felt powerless and unequal partners. But it 

was not only in the negotiations that the peasants felt this way. They felt 

helpless as along as the conflict lasted, since GC did not reply or offer any 

type of dialogue with them.  This makes you wonder about the reasons why 

GC neglected the protesters views and beliefs. The answer is perhaps again, 

the lack of ethics.  

Another important finding was the inconsistency between GC actions in the 

region and the kind of culture they are promoting. The mining company clearly 

states that the stakeholders are a key part in their growth. They say 

respecting all our stakeholders to build partnership and be a team player 

(Goldcorp, 2015a. p14). In addition, GC has stated that acting ethically in the 

company means “having the courage to say and do the right thing” (Ibid). 

Nonetheless, the conflict in Peñasquito demonstrates the opposite. The 

peasents’ protest and the lawsuits against GC prove the poor communication 

and engagement it established. GC did not build a parthership with the 

peaseants, was not a team player and did not have the courage to do the right 

thing. Furthermore, it could have been thought that by having different 

certifications, such as UN Global compact and the Global Reporting Initiative, 

companies would be free of conflict or not cause negative impacts. 

Surprisingly, the evidence shows that despite GC having serious 
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implementation of CSR strategies, there are pitfalls that impact the locations 

negatively.  

A possible explanation for these results might be that the GC stakeholders 

engagement is missing a normative approach.  As mentioned earlier, this 

aspect includes ethical principles, so companies can conduct their activities 

based on what is right to do or not to do (Donaldson and Preston,1995). 

Considering the GC situation in Mazapil, it seems that its stakeholder 

approach relies only on an instrumental approach, which tells how managers 

should act to pursue the interest of the organization (Friedman & Miles, 2006).   

Another possible explanation for these results may be	   the idea of mining 

adjustment from Panico & Garibay (2011). As they explain GC has adjusted to 

the global and local context for the management of the minerals it extracts. 

Publicly, the multinational displays strong social and environmental 

commitments, such as its numerous certifications and reports. Whereas in 

Mazapil the local context, the mining company is implementing an incomplete 

CR lacking ethical responsibilities, and taking advantage of the Mexican legal 

system that allows unequal partners and accumulation by dispossession.  

Another explanation could be that GC “corporate social responsibility (CSR) 

amounts to a discursive public-relations strategy, backed up by minimal 

amounts of cost-effective spending on the local level” (Tetreault, 2014, p. 2). 

It is important to point out that these findings may be somewhat limited to the 

definition of Carroll’s CSR. Then, it could be said that there are multiple 

definitions of CR, and GC initiatives can be framed in any of them. Perhaps, 

under another definition of CR, the cause of the conflict in the case of 

Peñasquito will be different than the one found in this research. However, it 

would be an endless task to evaluate GC's sustainable initiatives through 

each of the definitions of CSR and the findings in this study would still be valid.  

Another limitation that we should bear in mind is the possible bias of the 

secondary data. All the information gathered for this investigation comes from 

secondary of data, which means it has already been interpreted for another 

purpose. Yet, it was my intention to present as many views as possible to 

avoid the bias.  
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Still, these findings may help us to understand that the ethical part of CR 

plays an important role in the causes of a conflict; as in the case of 

Peñasquito and GC. The unfulfilled ethical responsibilities in the pyramid of 

CSR of GC generated all the protests, lawsuits and discontent in the 

communities. What is more, the findings show how complex it is to implement 

CR in areas with fragile legal systems, where ethics are truly necessary. Like 

in Mexico where the legal system is too open, it was necessary for GC to 

follow its values and act ethically to avoid putting the residents at a 

disadvantage. This gives a heavy weight to CR and its ethical aspect. 

Ironically, the ethical behaviour is quite a broad topic to define and regulate; 

leaving ethics to the good will of the companies. What is more, as the case 

illustrates, the adoption of numerous CR initiatives and certifications did not 

guarantee the avoidance of the negative impacts in the region.  

Further research should be undertaken to investigate the ethical part on the 

implementation of CSR. For instance, a study where the ethical 

responsibilities in mining companies in LA are evaluated or a research that 

studies the correlation between lack of ethics and conflicts in mining. 

Additionally, with the aim to implement a complete CR in GC, I will suggest a 

further research on the case of Peñasquito from an ethical perspective. This 

way, it would be possible to understand or at least have an idea on how GC 

should have acted beyond the legal framework. In a broader perspective, 

there is abundant room for further progress in determining ethical standards in 

negotiations with communities.  
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7 Conclusion	  
 

Nowadays, companies are situated in a complex context where they are able 

to bring growth as well as negative impacts to the locations where they 

operate. Because of this, they have been challenged to make profits by 

behaving socially, environmentally and ethically according to the standards of 

the society. This is the case for mining companies in general and GC in 

Peñasquito, Mexico. A specific case situated in a high silver production mine 

with an owner concern on the implementation of CSR; but a seven years 

conflict between the corporation and the locals. For these reasons, this study 

set out to understand the role of CR in the silver mining industry using the 

case of Peñasquito. The starting point for this investigation was the research 

question: how has CR impacted the conflicts of Goldcorp in Mazapil, 
Mexico? 

The results of the analysis of the data suggest that the poor or non-existent 

ethical aspect in the CSR of GC generated the conflict. In addition, there is a 

contradiction on what GC states in its sustainable programs and the events 

that occurred in Mazapil. This makes you wonder about the use and 

implementation of CSR. There are different explanations to the contradiction 

between what GC expresses and its implementation in Mazapil. One of this 

explanations states GC adjusts to the context (mining adjustment); publicly 

the company displays a spotless CSR, but locally its actions are against the 

expectations of the society. The other one is the lack of a normative approach 

with their stakeholders. Either way, I believe the topic should be developed 

further. Especially if the Canadian government is relying on Canadian mining 

companies adopting CSR policies to take care of the mining side effects they 

are causing in the foreign countries where they operate.  

In this sense, I also believe CSR should go beyond the legal framework 

established in some regions. The case of Peñasquito demonstrates that 

Mexican law and legal systems are not strong enough to ensure what is right 

by allowing accumulation by dispossession. For this reason, further studies 

regarding the role of the ethical part of CR in mining would be worthwhile to 
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pursue. It would be interesting to assess the effects of unethical 

implementation of CR is causing in countries with weak institutions and legal 

systems.  

Furthermore, I consider CR should be the leading trend to do what is right. 

Being ethical and distinguish what is right and wrong is a huge challenge for 

human beings and more for companies who have the goal to be profitable. A 

reasonable approach to tackle this issue could be developing stronger 

systems that go beyond the legal area and focus on the ethical aspects of 

CSR. Perhaps, greater efforts are needed to ensure CR complies with 

stronger regulations and becomes mandatory instead of voluntary. 

Taking it all together, I think companies are not the only ones being 

questioned in the global economy; CSR is being challenged to be developed 

further as well. Stronger ethical policies need to be established within the 

framework of Corporate Social Responsibility. A task that has been 

undertaken but still has a long way to go. Leaving, the fundamental question 

being: What is it the right thing to do?. 
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