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Abstract  
The African economy is growing rapidly and constantly since the beginning of this century. 

The regional Gross Domestic Product (GDP) has been rising by 5% a year since 2000, 

placing Africa within the world’s fastest growing economies. Despite the steady growth, the 

continent is still characterized by a high level of poverty. 

This case study is based in Kenya, a country with a population of 45 million people, of 

which 45.5% still live on less than US$1 a day. Against this backdrop, many solutions are 

arising to fight poverty.

Microcredit has been largely seen as one of the solutions to eradicate poverty since its 

diffusion in Bangladesh in the 1970s. Thereafter, microcredit has been spreading across 

continents, including Sub-Saharan Africa. In 2008, this region recorded 16.5 million 

depositors and 6.5 million borrowers, however nowadays more than 380 million people in 

the continent still do not have access to a bank account.

This paper is a case study of MYC4 A/S, a Danish microcredit peer-to-peer company that 

operates in Kenya. The vision of the company is to eradicate poverty through business. 

The aim of this thesis is to study the impacts of MYC4 East Africa, the 100% owned 

subsidiary of MYC4 A/S in Nairobi, on poverty alleviation in Kenya despite some 

challenges internal to the business model. MYC4 has indeed suffered consistent 

repayment delays from its borrowers’ providers, which has led to the temporary 

interruption of MYC4’s financial activities. The research question (RQ) this paper seeks to 

answer is: 

How and to what extent could MYC4 impact poverty alleviation despite the internal 

challenges it has encountered?

The research is based on qualitative data. Interviews were conducted with a total of 32  

borrowers in order to analyze their satisfaction and economic empowerment after having 

received a micro-loan. In addition to that, testimonials were collected from borrowers who 

have been defrauded by one of MYC4’s providers. 

The conclusion of the research is positive: MYC4 did have a positive impact on poverty 

alleviation in Kenya. However, in the discussion I further question the success of MYC4 in 

poverty eradication. This paper seeks to contribute to the literature on the impacts of 
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microcredit on poverty eradication in Kenya, underlying the intrinsic obstacles inherent to 

this solution. Whilst the data is only representative of MYC4 and cannot necessarily be 

extended to other research, this paper reveals challenges which a micro-financing 

business in Kenya can incur, and as such, could be of significant relevance for other 

microcredit initiatives. 

1. Introduction 

The African continent represents the background in which to picture this research, 

therefore it is important to present some of its characteristics and social- economic- 

developments. 

Africa has been among the world’s fastest growing economic regions since 2000 (MYC4, 

2013). According to the World Bank (Punam, 2014), the Sub-Saharan medium-term 

growth prospects is favorable, despite the weaker global growth in the last years. After ten 

years of steady growth at 5.5% annual rate between 1999 and 2010, the regional GDP 

growth decreased in 2004 to 4.6%. Yet, it is projected to reach an annual rate of 5.2% 

during 2015. Some countries within the region have suffered from the slowdown of the 

global economy or encountered country-specific problems during 2014. The ebola 

outbreak and on-going conflicts are examples of these growth limitations. However, 

statistics show that the African economy will continue to grow.

The International Monetary Fund (IMF) has anticipated the 21st century to be 

characterized by African demographic growth (Sayeh and Salessie, 2015). Most Sub-

Saharan countries are in fact on the cusp of the so-called “demographic transition” in 

which the majority of the population is between 15 and 64 years old, also defined as 

working force. While Western countries have already reached the last phase, presenting 

an increasingly aging population. Those different placements into the demographic 

transition model will create a demographic gap for which, by 2035, the number of African 

work force will exceed that from the rest of the world combined (IMF, 2015).
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This trend could be of crucial importance for the future economic outlook. It has been 

estimated that by 2100 nearly two out of five people on earth will be African (Millman, 

2015). The faster we integrate Africa’s labor force into global supply chains the more the 

global economy will benefit from this (Sayeh and Salessie, 2015). 

Despite this optimism, a crucial issue needs to be faced: Africa is demographically and 

economically growing but it is doing so in an unsustainable way and that could lead to a 

failure in properly profiting of this on-going economic take off (Millman, 2015; Sayeh and 

Salessie, 2015). 

According to the Brundtland Commission (1987, p.8), sustainable development is defined 

as the “development that meets the needs of the present without compromising the ability 

of future generations to meet their own needs”. Another important definition of sustainable 

development is the one that comprises the concept of the “triple bottom line” (Elkington, 

1998). According to this definition, a development is sustainable only when it takes into 

consideration both the economic, the social and the environmental aspects of the 

development itself. Based on these two definitions, sustainability includes social and 

environmental welfare as much as an economic one. 

By the end of 2015, only a third of the target of halving the proportion of people living  

under US$ 1.25 a day will be reached by the Sub-Saharan region (Punam, 2014). 

Progress on other Millennium Development Goals (MDGs) is also lagging.

According to the International Labour Organization (2014), the African labor force, which 

will become so crucially important in the future, is currently the least protected in the world 

with the 77,4% of the total work force defined as vulnerable. 

If growth is not managed with a long term perspective, there is also the possibility that the 

demographic boom will become an unfavorable factor for the African continent, leading to 

even more social marginality and inequality. Africa needs to become the promoter of its 

own development and needs to do that in a sustainable way (Khan, 2015). 

The private sector plays a crucial role within this sustainable development. African private 

enterprises are already developing competencies that will enable the accomplishment of 

the rising demand of African products in local and international markets. However, several 

limitations can still undermine their activities. A private-sector-driven development of 
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products and services is possible only if enterprises are able to overcome these 

challenges (Hansen et al., 2015). 

The fight against poverty always entails several challenges along the way. The search for 

an effective solution represents the central focus of this Master’s thesis.

According to the World Bank (2015), 12.8% of the world’s population, or 902 million 

people, were living in extreme poverty in 2012. The extreme poverty line equals US$1.9 

per person per day. Extreme poverty is forecasted to fall to 702.1 million in 2015. This will 

result in a poverty rate of 9.6%: for the first time the share of people living in extreme 

poverty would be in the single digits (Cruz et al., 2015).

Eradication of extreme poverty represents the first MDG to be met by the end of 2015. 

According to the World Bank’s 2014 Development Indicators (World Development 

Indicators, 2014), the world will not eradicate extreme poverty in 2015 but it will meet the 

first MDG of halving world poverty between 1990 and 2015. This is a positive global result 

which comes out from the worldwide proportion of poverty reduction. However, when 

looking at specific countries’ target progress, it becomes clear that some regions have 

made only little progress or have not met the target at all.

According to the World Bank (World Bank, n.d.), Sub-Saharan Africa did not succeed in 

meeting the target. 21 out 42 African countries are also defined as “seriously off target” 

which means they will not be able to meet the target even by 2030. Kenya is among the 

countries in Sub-Saharan Africa that are making progress but have not met the target yet. 

The current Kenyan national poverty percentage remains high: 45.5% of the population 

still live on less than US$1 a day. The national incidence of food poverty declined 

marginally from 48.7% in 1997 to 45.6% in 2006 (UNDP, n.d.). 

Poverty in Kenya 

Poverty eradication has represented one of the main goals for Kenyan policy makers since 

the independence of the country in 1963. However, the first important commitment can be 

found in the adoption of the UN Millennium Declaration in September 2000. The Kenyan 

government developed the National Poverty Eradication Plan (NPEP) which established  
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poverty reduction strategies for the years 1999-2015. Nationally, the first independent 

poverty eradication strategy was established in 2001 with the Poverty Reduction Strategy 

Paper (PRSP). The PRSP represented an answer to the decrease, at the time, in the GDP 

growth rate of -0.2% and developed as a short term strategy for meeting the vision 

outlined in the MDGs. Unfortunately, by 2003 almost no progress was achieved and when 

a new government came into power it fully dismissed the PRSP (Misaro et al, 2014).

In December 2002, The Economic Recovery Strategy (ERS) was launched by the new 

government with the scope to outline the activities to pursue by 2008. Four pillars were 

identified: macro-economic stability, straightening institutions of governance, rehabilitation 

and expansion of physical infrastructure, and investment in the human capital of the poor. 

The ERS implementation produced immediate positive results with a GDP growth reaching 

7.0% in 2007. The GDP growth decreased after the post-election violence in 2007/2008 to 

finally reach an annual rate of 5% in 2014 (Misaro et al, 2014).

The last governmental initiative is represented by the Vision 2030, launched in October 

2006. The motivation behind Vision 2030 is the implementation of a development strategy 

that goes beyond the ERS and satisfies the aspirations for a prosperous and newly 

industrialized society (Misaro et al, 2014). The main goal of Vision 2030 is to provide a 

high quality of life to all Kenyan citizens by 2030. The initiative compromises three key 

pillars: the economic pillar which aims to achieve an annual economic growth rate of 10%; 

the social pillar that pursues an equitable social development; and the political pillar which 

aims to realize an efficient, transparent and accountable democratic system (UNDP, n.d.).

Despite the Kenyan policies to fight poverty, numerous limitations to effective an impact 

seem still to be present in the country. Together with the development of an informal 

sector, it follows an increasing diffusion of private attempts at poverty eradication and 

sustainable development. The trend is reflected in the widespread presence of Non 

Governmental Organizations (NGOs) and Microfinance Institutions (MFIs) in Kenya.
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Microcredit  

Microcredit represents the solution identified by this research to the intrinsic problems of 

the African continent and more specifically to the level of poverty in Kenya.

Microcredit constitutes a variation in the traditional concept of credit. It is a small credit that 

aims to be addressed to that part of the population, which does not own the requirements 

(collaterals, employment and credit history) to accede to traditional loans.

Muhammed Yunus, who received the Nobel Peace Prize for founding the Grameen Bank 

in 1976, is considered the pioneer of the concepts of microcredit and microfinance. 

Since its inception in the late ‘70s, microcredit has been increasingly spreading within 

developing countries as a development tool. The experience in Bangladesh is exemplary. 

By 2008, 30 million members of MFIs were registered with an outstanding balance of US

$1.5 billion and annual disbursement of US$1.8 billion, compared to the few MFIs 

registered in 1991/92 (Khandker and Samad, 2014).

Microfinance is the ensemble of financial services that represent a variation in the 

traditional banking services. Microcredit is only one example of non-traditional financial 

services. Other examples are saving accounts, loans, money transfers and other services  

which normally target consumers who cannot access the traditional banking services due 

to a lack of capital and/or other requisites. The ultimate goal of microfinance is to create a 

formal financial sector for all those people too poor to address the traditional banking 

sector. Microfinance seeks to build a financial infrastructure to a large part of the world 

population who has been excluded for too long from the financial market.

MFIs are financial institutions that represent a variation in the traditional concept of 

banking institutions. They provide different banking services to a low-income population. 

These services are normally characterized by small amounts, both for financial outflows 

and inflows. The microfinance industry has grown exponentially, in terms of MFIs, clients 

and products. By the end of 2008, MFIs in Sub-Saharan Africa reached 16.5 million 

depositors and 6.5 million borrowers (UN, 2013).

Financial inclusion for the poor is of crucial importance for microfianance to be effective.
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As shown in Figure 1, despite the increasing investments in microfinance, access to the 

formal financial services remain low in Sub-Saharan Africa (World Bank, 2013).

The formal sector is divided into “banked” segment, which represents the traditional 

banking sector, and the “non-bank” segment, which includes other formal financial service 

providers like MFIs. The informal sector comprises the financial services providers which 

are not legally registered. The “excluded” segment embraces that segment of population 

which is not financially served and therefore does not accede to any financial services or 

products. In Kenya, 33% of the population still has no access to either informal or formal 

financial services. 26% rely on the formal sector and only the 41% of the entire population 

is able to benefit from some sort of financial services and products.

Presentation of MYC4 

MYC4, a stock-based Danish corporation that operates in Kenya, aims to be the solution 

to this problem. 

MYC4 A/S was founded in 2006 in Copenhagen, with the mission of  creating “prosperity 

for all by using modern technologies to bridge the gap between people with needs and 
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people with means” (MYC4, 2014, p.3). In other words, the ultimate goal is to remove 

barriers such as high interest rates to allow poor people to raise themselves out of poverty. 

MYC4’s vision is aligned to the UNMDGs: eradicate poverty through business. MYC4 

wants to ensure everyone has access to knowledge, markets and capital.

This paper analyzes MYC4’s impact on poverty alleviation in Kenya despite the challenges 

encountered, which are discussed in section 3.4.

1.2 Research Question 

The Research Question (RQ) that this thesis seeks to answer is:

How and to what extent could MYC4 impact poverty alleviation despite the internal 

challenges it has encountered?

As further developed in the theory section, MYC4’s poverty alleviation strategy cannot be 

placed within the bottom of the pyramid approach, yet it can be enclosed within the social 

entrepreneurship and the shared value approaches to poverty eradication. Moreover, the 

definition of poverty this RQ is referring to is the one of multidimensional poverty.

1.3 Thesis outline 

This Master’s thesis is structured as follows: 

1) The introduction intends to give some introductory inputs on the main concepts and 

backgrounds that frame the research question and the case study. 

2) The theory, provides a literature review on the elements of inquiry that shape the 

research question. A first literature review on poverty and poverty eradication explains the 

definition and the meaning of poverty and give an idea of how this definition impacts 

poverty measurements and policies. Afterwards, it develops a literature review on the 

“bottom of the pyramid” concept and market, so it is possible to correctly identify the 

market’s target microcredit and MYC4 are addressing which does not forcedly coincide 

with the bottom of the economic world pyramid. Next, the literature review on micro-credit 

approach to poverty eradication clarifies the development tool tested in this research. 
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Finally, the last section of the Theory uses the literature presented to conclude on MYC4’s 

approach to poverty eradication.

3) I have chosen to present the methodology as a third section. As a general structure, 

John W. Creswell’s framework to design a research is adopted. Indeed, it is first presented 

the research’s ontology (relativism) and epistemology (social constructivism and critical 

realism), and later on the specific methodology (case study) and methods (interviews and 

testimonials) used.

4) The analysis follows with the main scope of deriving some analytical patterns and 

figures from the dataset. The analysis is based on the constant comparative method and 

the field notes analysis, and represents a critical cognitive step before conclusions are 

made.

5) The discussion has the main scope of bringing together the theories with the findings.   I 

then question the success of MYC4 addressing some critiques to the business model and 

making a comparison with a similar company.

6) Finally, the conclusion answers the research question. Not only considering the results 

from the data research but also considering these with the critiques carried into the 

discussion.  

2. Theory 

The theory that follows in this second section has been carefully chosen to reach one main 

goal: understand the elements that shape the RQ. The logic behind it is to construct the 

theoretical knowledge to understand the research question.

In order to place the RQ within the right environment, a major focus is given to the studies 

and papers that address Africa (Hyden, 2007; ODI, 2009) and more precisely Kenya 

(Munyao, 2013; Omiti et al., 2002; Kimani and Kombo, 2009). 

The literature chosen has not only a geographical relevance but also an historical one. The 

most recent articles, studies and editions on the subjects are used.
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The theories, and therefore the elements of inquiry, are outlined as follow: firstly, a 

literature review on the concept of poverty (Watts, 1968; Lister, 2004; Wagle, 2002; 

Laderchi et al., 2003) and poverty eradication (Hyden, 2007; Handley et al., 2009) is 

presented, together with that studies on the impacts of poverty eradication strategies in 

Kenya; secondly, a literature review on the bottom of the pyramid (BOP) approach 

(Prahalad and Hart, 2002; Prahalad, 2010; Crabtree, 2008; Karnani, 2007; London, 2007) 

is outlined to understand the market MYC4 is addressing; thirdly, Microfinance approach to 

poverty eradication is discussed (Mondal, 2009; CARE, 2009), outlying its market target 

(Mondal, 2009; Datta, 2004), its strategy (Santos, 2009; Schreneir, 2002, Porter and 

Kramer, 2011; Amwayi et al., 2014) and the main challenges inherent to this approach 

(Ditcher, 2007; Chowdhury, 2009; Heinemann, 2011); the last part is dedicated to the 

application of the theories above presented to explain MYC4’s approach to poverty 

eradication in Kenya.

2.1 Poverty and Poverty Eradication 

Within the literature there are different explanations and definitions of the term “poverty”. 

The meaning of the same seems to change together with society. Poverty is definitively a 

changing and, as explained later, a multidimensional concept (Lister, 2004). It is useful, 

therefore, to have a look at the evolution of the literature on poverty and poverty 

eradication in order to fully understand the goal MYC4 is heading towards. 

The literature review is structured as follows: first definitions and measurements of poverty 

are provided, and then poverty eradication policies and strategies are presented, together 

with their impacts.

Definitions and Measurements 

The first problem that arises when someone faces the notion of poverty concern the many 

different definitions available. Poverty is often defined in different terms and measured in a  

variety of ways. What the literature agrees on, is that there is no wrong way of defining 

poverty. The choice of one definition in respect with another solely depends on the goals 

one wants to achieve.
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Jacqueline Novogratz (TEDtalk, 2009), Founder of Acumen Fund, a non-profit global 

venture capital fund whose goal is to use entrepreneurial approaches to address global 

poverty, gives an example of how much the concept of poverty can be relative. In her talk 

she brings the example of a young Kenyan girl, Jane, who “escaped from poverty”. Jane 

got to know about the existence of a bank, Jamii Bora, from which she secured a loan that 

allowed her to abandon prostitution and open her own tailoring business. For many 

definitions, Jane is not poor anymore since she now earns US$ 4 per day. However, 

Novogratz (TEDtalk, 2009), reminds us that Jane’s life conditions cannot be properly 

defined as “rich”. Jane still lives in Mathare, the oldest slum of Nairobi, with all the issues 

that brings to her life, such as lack of electricity, clean water, high rates of criminality, etc. 

“When we're talking about poverty, we've got to look at people all along the economic 

spectrum” says Jacqueline Novogratz.

Let’s see how poverty concepts and definitions have been developed in time and how a 

broader, multidimensional notion of poverty has now been accepted.

As a first approach, it could be interesting to look at the economic definition of poverty from 

the point of view of the Neoclassical Model of Economic Choice.

Harold Watts (1968), defines poverty through the model of economic choice, according to 

which a decision-maker if asked to choose between a combination of goods and services, 

he will choose the highest available combination of those goods and services that he 

prefers and that bring him the most satisfaction. The choice of a certain combination of 

goods and services is only limited by the effective purchasing power (PP) of the decision-

maker. They are able to afford all the combinations available of goods and services within 

their PP, their budget. Poverty, according to Watts (1968), does not depend on the 

characteristic of the individual’s behavior it only depends, instead, on the “severe 

constriction of the choice set” (p.8). The poor not only cannot afford certain types of 

combination beyond their PP but they cannot even choose a different combination of 

goods and services within his budget. This feature moves away from the property of taste 

and preferences on which the neoclassical model is based and focuses more on the 

degree of command over goods and services that the decision-maker has. 
�12



Not too far from the narrow neoclassical definition of poverty, stands the widely accepted 

definition of poverty lines. In fact, this concept takes into consideration a limit capacity of 

the individual to procure a certain amount of basic goods and services, which can be 

approximated to the PP.  

The World Bank’s official poverty measure connects two main notions: the one of 

wellbeing or economic welfare, together with the notion of poverty line (Ravallion, 2010). 

The economic wellbeing is measured through consumption and/or income levels. 

Depending on different countries and different social environments, consumption and 

income varies and assess the ability of people to meet their basic needs. Both measures 

are derived from sample surveys of households. There is a point in which too low income 

and consumption levels become insufficient to assure a good quality of life, that point is 

defined as the “poverty line”. The poverty line is statistically calculated, varies between 

different countries and divides the poor from the non poor. The poor below the poverty 

lines are those people who have not enough income or consumption levels to cover a 

minimum amount of goods and services. The international poverty line is calculated as a  

sum of national poverty lines corrected for every PPP exchange rate and has been set at 

US$ 2 by the World Bank.

Another distinction has to be made within these measures: poverty lines can be absolute 

or relative. Absolute lines aim to measure the costs of basic needs that normally coincide 

with the human survival; relative lines are instead set at any current mean income or 

consumption. Absolute lines are mostly used in developing countries while the relative 

ones are most used in developed countries (Ravallion, 2010).

These two different assumptions of poverty lines have not to be confused with the 

“extreme poverty line” notion which identifies the amount of minimum food consumption 

that sustain life and it has set at US$ 1.25 since 2005 by the World Bank and has been 

just modified to US$ 1.9 in 2015 (World Bank, 2015). The global poverty line reflects the 

minimum national thresholds of living which meet basic needs in their societies.
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Ruth Lister (2004) has exhaustively defined poverty, analyzing the different formulations 

the term went through.

First of all, Lister (2004) claims the necessity of clarifying and properly separating the 

terms “concept”, “definition” and “measure” to avoid confusion and unnecessary 

polarization between broader and narrower notions of poverty. She therefore defines the 

“concept” as a general framework within which definitions and measurements are 

developed. Concepts are about meanings of poverty and these meanings have to be 

commonly shared and understood. Definitions should provide a more precise statement of 

what poverty is or is not. Measures permit a quantification of the level of poverty and the 

poor. Only when a certain definition is established, measures are possible, and only when 

poverty is quantified policies are possible. It follows that definitions are critical to poverty 

eradication policies (Lister, 2004; Laderchi et al., 2003).

One of the first dilemmas that Lister (2004) faces regarding different definitions of the term 

poverty is the one that questions the use of income over living standards. Lister concludes 

that both figures are important to define poverty, even tough one should always go towards 

a narrower definition instead of a broader one to be more specific and include conditions 

that are only associated with poverty. Poverty can be therefore associated with the inability 

to participate in society, involving both a low income and a low standard of living. The 

second dilemma is one between the concepts of income and capabilities. Capabilities 

denote what a person can do, implying a freedom behind its choice. The problem with 

defining poverty as capability failure is that it is too broad to be identified solely with 

poverty but rather more with conditions such as social quality and well being (in which 

poverty is included). Lister (2004) also approaches the dichotomy between absolute and 

relative poverty, offering a reconciliation for both definitions. Absolute poverty is defined in 

terms of survival, often refers to the concepts of subsistence and nutrition. Relative poverty 

is instead a broader concept that embraces the social context within poverty and is 

therefore defined as multidimensional poverty. What the author claims is that the two 

approaches are not so distant, actually not even conflicting, and can be reconciled within a 

unique framework. The multidimensional concept of poverty, indeed, does not exclude the 

absolute features of it. “What one is able to do or be is a question of universal absolutes, 
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whereas the goods needed to translate this ability into actual being and doing take us into 

sphere of relatives” (Lister 2004, p.29) because that depends on the cultural and the 

historical context. 

Apart from absolute and relative concepts of poverty, more approaches are considered the 

classical methods to define and measure poverty: the economic well-being or monetary 

approach, the capability approach, and the social exclusion approach (Wagle, 2002).  

The economic well-being approach contains both the more absolute level of poverty 

signifying the lack of basic means of survival, and the more relative conception of it 

because income and consumption depend on the welfare of a society. The capability 

approach, instead of focusing on income, consumption and welfare, focuses on the 

factors, the “capabilities”, that make individuals able to achieve a certain level of human 

well-being. Finally, the social exclusion approach goes beyond the economic and cabalistic 

approaches of well-being. It focuses on the ability of the individual to participate and 

actively integrate within the society. This approach represents the most social and 

institutional approach to poverty definition and measurement (Wagle, 2002).

Concerning the specific policies: from a monetary approach derives a focus on increasing 

income (monetary policies); a capability approach tends to focus on the provision of public 

goods and services; a social exclusion approach leads to policies that aim at breaking 

down exclusionary factors such as redistribution and anti-discrimination policies (Laderchi 

et al., 2003). Overall, successful poverty eradication policies are the ones that can jointly 

increase income or wealth, the capacity to transform such economic resources in 

economic wellbeing, and improve the broader social orders and institutions (Wagle, 2002). 

In other words, successful policies are the ones that can face poverty in its 

multidimensional nature.

On the multidimensionality of poverty agrees also a study on the Consultations with the 

Poor within the World Development Report 2000/2001 (Narayan et al., 1999). The study 

was conducted in 47 countries around the world and what the author could find is that 

poverty is a dynamic and complex phenomenon that often depends on specific-local 
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features. Poverty consists of many dependent and interconnected dimensions, which 

rarely are present alone. Poverty therefore consists of many things simultaneity, yet the 

bottom line is represented by the lack of food which refers to Lister’s claim of absolute 

poverty included in the relative conceptualization of it (Lister, 2004).

In conclusion, one can state that there is no unique and correct way to define and 

measure poverty, it all depends on what the researcher wants to investigate and to what 

extent he is willing to do that. Different approaches to poverty have been examined and 

are available, none of them is better than another, yet the choice has to be accurately 

made to ensure consistency. The most important conclusion everyone agrees on is that 

once the definition of poverty has been chosen, it will automatically determine the 

measurements to use and after that the policy undertaken to tackle it (Lister, 2004; 

Laderchi et al., 2003).

Impact of Poverty Eradication in Kenya 

According to the Overseas Development Institute (Handley et al., 2009) there are two main 

drivers and maintainers of poverty in the Sub-Saharan Africa: 

1) Socio-economic drivers and maintainers. Such as: country’s risk and vulnerability; 

individual and societal low capabilities; inequality, exclusion and adverse incorporation; 

and, limited livelihood opportunities.

2) Political-economic drivers and maintainers. Such as: non-developmental policies; 

corruption; weaker nations and states; fragmented civil society; denial of human rights; 

elitist control of resources.

These problems need to be tackled by policy-makers with specific policies for development 

and poverty reduction.

As stated in the Introduction, Kenyan’s government so far has tried to tackle poverty 

through four main initiatives: the adoption of the MDGs through the NPEP, the 

implementation at first instance of the PRSP and later of the ERS, and finally the creation 

of the so-called Vision 2030.
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The PRSP resulted in a better understanding of poverty in Kenya compared to the NPEP, 

however the implementation failed due to the reluctance of the same government to 

change. The national budget was too limited and none of the  anti corruption policies of 

those in governance were implemented (Munyao, 2013). The ERS and Vision 2030 

represented a step further in the fight against poverty but, after more than fifty years of 

independence, Kenya remains a country far behind in the eradication of poverty and with 

great economic disparities. A solution to this could be represented by a more oriented 

right-based approach to poverty reduction in Kenya (Munyao, 2013). 

A right-based approach focuses on tackling the violation of individual and collective rights, 

and promotes the development of human rights and social activities to ensure justice, 

equality and freedom (Munyao, 2013). This approach would tackle together some of the 

more important socio-economic drivers such as inequalities, vulnerability and exclusion, 

also unlocking some of the political-economic drivers empowering governments and non-

state organizations to bring about this change. Even though many policies have been 

implemented in the last fifty years, Kenya needs to see beyond factors such as  world 

recession or low commodity prices to focus more on “poverty as a phenomenon related to 

violation of rights” (Munyao, 2013, p.155).

Another approach to poverty eradication policies is represented by the institutional one. 

Indeed, according to Omiti et al. (2002), the straightening of institutions in Kenya is the 

most important step in the fight against poverty. Unfortunately, what the author concludes 

after a study on the assessment of the effectiveness of institutions’ policies and capacities 

in poverty reduction programmes in Kenya, is not positive. The NPEP and the PRSP were 

mostly ineffective due to five main institutional weaknesses: weak mapping and 

coordination of lead institutions; efforts’ duplication; competition among institutions; 

inadequate coverage by region and gender; lack of clear policy direction. Kenyan 

institutions, governmental and non-governmental ones, seem therefore to lack the basic 

requirements to effectively foster a sustainable development which has to incorporate a 

revolutionary change of the same institutions as first instance. Institutional efficiency could 

be reached with a clear categorization of the different institutions present on field and then 
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with a precise coordination of the same. Together with these two crucial policy phases, the 

Kenyan government should invest more on the qualification of personnel, on the physical 

infrastructure in which institutions are enclosed and should also start shaping policies from 

a bottom-up instead of imposing ineffective programmes on communities (Omiti et al., 

2002). A critical characterization of poverty that is often underestimated by policy-makers 

is the gender dimension of poverty. Kimono and Kombo (2010) underline this lack of 

awareness as an inefficient feature of institutional policies. There is a need for respecting 

and then profiting from gender differences. Only when poverty eradication policies take 

that into account they can be defined as successful (Kimono and Kombo, 2010).

Critical to the role of government and institutions is also Hyden (2007) who emphasizes 

the failure of the international “improve governance” recipe as a principal mechanism of 

reducing poverty in Africa. Political scientists have always looked at how economic 

variable shape the political ones, instead an opposite focus should be adopted. The results 

of the African continent on the achievements of the MDGs show the inadequacy of the 

formal institutions in the fight against poverty.

If the impact of the state has been largely ineffective on poverty eradication (Narayal et al., 

1999) then one should probably look at the impact of policies and strategies undertaken by 

NGOs in Kenya. NGOs and the more wide category of non-profit organizations have 

largely started spreading in the country since the late 1980s. These organizations have 

since increasingly controlled a bigger volume of resources, undertaking every kind of 

activity.

As Figure 2 shows, the sector in which NGOs are more diffused is that of education, 

followed by health and welfare (Kanyinga and Mitullah, 2007). According to the Kenyan 

National Council of NGOs, in 2014 more than 7,000 NGOs were officially registered (The 

National Council of NGOs, n.d.). The Kenyan government is progressively recognizing the 

importance NGOs have on the territory and the current regulation is trying to lead towards 

a simplification for NGOs to operate within NGOs which operate in Kenya are in fact 

providing basic needs and services, complementing, and some time replacing, the 

government in critical activities (The National Council of NGOs, 2006).
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What seems to be a big limitation to NGOs’ efficiency is the missing coordination between 

them and the Kenyan government (Omiti et al., 2002). Duplication of activities make some 

goods and services provision more efficient than others. Energy and money are some 

sometimes therefore employed for the same efforts instead of for different ones. There is 

also a need, according to Omiti et al. (2002) for NGOs to foster communication and 

partnerships with community-based organizations whose capacity should be enhanced by 

these collaborations. 

For NGOs’ impact to be successful, the network around them has to be properly known 

and exploited. Limitations to their activities, in fact, can also depend very much on their 

ability to connect with the huge informal sector they face on the territory (Narayal et al., 

1999).
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Figure 2 Distribution of NGOs by sector in Kenya in 2006
Source: Kanyinga and Mitullah, 2007, p.13 



In conclusion, there is a strong need for institutional reform and renovation. Even though 

many goals have been reached and many efforts are still on-going, governments and other 

types of institutions have mainly failed in tackling the challenge of poverty alleviation in 

Kenya. International, national, local, governmental and non-governmental institutions need 

to efficiently coordinate with each other to effectively reach and empower poor people.

2.2 BOP approach to poverty eradication 

Not only the has concept of “poverty” been largely debated, but also of the “poor”. How 

does the market define and identify them? 

This, and many more questions, literature on the BOP has tried to answer.

From a social science’s perspective, it is hard to establish when the concept of the bottom 

of the pyramid has born. In 1932, on the occasion of a radio talk, the U.S. President 

Franklin D. Roosevelt talked about “the forgotten” who reside at the bottom of the 

economic pyramid, pointing at them as the indispensable units of economic power. Power 

that had to be built from the bottom up and not from the top down (New Deal Network, 

n.d.).
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Figure 2.1 The World Economic Pyramid
Source: The Fortune at the Bottom of the Pyramid, C.K Prahalad, 2010



The concept of the economic pyramid has been further developed by Prahalad & Hart 

(2002) and it has become widely known in the last century. Figure 2.1 is a representation 

of the world economic pyramid which represents the world population divided into five 

different segments based on purchasing power parity (PPP). PPP is calculated on the 

basis of the price of a basket of identical goods and services across countries (London, 

2007). According to this representation (Prahalad, 2010) Tier 1 contains 75 to 100 million 

consumers from around the world, mostly from developed country and few from 

developing ones. Tiers 2, 3 and 4 contain between 1.5 billion and around 1.7 billion 

consumers from developed countries and the rising middle classes in developing 

countries. It is only the last Tier, the BOP, that contains more than 4 billion people who are 

living with less than US$ 2 per day. The BOP is therefore defined as the purchasing power 

base level of the world population pyramid in which the poor are contained. 

According to Prahalad and Hart (2002), most multinational companies (MNCs) originated 

within the Tier 1, the top of the pyramid. As a logical consequence, most MNCs’ managers 

are only familiar with the needs of the richest section of the population and is only there 

that they operate. If MNCs also started considering the BOP, then a market of 4 billion 

potential consumers would automatically be opened to them. This segment has remained 

invisible to international markets for too long. However, in order to open of this 

market ,MNCs will have to change their core assumptions and strategies.

According to the authors (Prahalad and Hart, 2002), sustainable development creation 

within the BOP is possible as much as necessary and can be reached through innovation 

and technology.

Unfortunately, the dominant logic widespread within the healthiest MNCs prevents this 

change happening. Prahalad (2010, p.32) identifies five existing assumptions, which 

suppose certain implications, that will have to be reexamined and overcome by MNCs.

1) The poor are not MNCs’ target consumers because they cannot afford their products 

and services, the BOP market is therefore not served;

2) The poor do not have use for products sold in developed countries, they need different 

products and services of which MNCs are not producers;
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3) Only developed countries appreciate and pay for technological innovations, therefore 

the BOP cannot be a source of innovation;

4) The BOP market is not critical for long-term growth, it is at best an attractive 

distraction;

5) Intellectual excitement can only be found in developed markets, it is very hard to 

recruit managers for the BOP market.

When these orthodoxies are reexamined, MNCs will be finally ready to take a profitable 

step into the BOP. Phrahalad and Hart (2002) in their first article in Strategy+Business 

suggest four key elements for this change to happen:

1) Creating buying power: MNCs will have to create the capacity to consume in the BOP 

which means not only changing the products in a way that is more affordable to BOP 

consumers (smaller packages, single-serve format) but it also translates into an 

increase of credit access. Commercial credit is essential to elevate the poor above 

level of poverty and micro lending is identified as the crucial tool for empowerment and 

enrichment of the poor;

2) Shaping aspirations: the BOP market represents a great chance to promote an 

innovative sustainable development. Consumers can be educated in technological 

solutions and many of the essential services still needed in developing countries could 

be better developed in a sustainable way. In 20 years, developing countries could 

represent the pull for disruptive technologies that replace the unsustainable ones 

present in developed countries;

3) Improving access:  better distribution and communication systems are essential to the 

development of the BOP market. MNCs should look at these investments in the same 

way they face research and development investments. BOP is not inaccessible, it is 

just a different market that require different entry strategies;

4) Tailoring local solutions: MNCs must combine their global and advanced technology 

and knowledge with local awareness and solutions.
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The recipe is completed when all these elements are combined with other actors: MNCs 

must work together with state governments, communities, civil societies and local Non 

Governmental Organizations (NGOs).

It is clear that the integration to global markets of the BOP is a win-win situation, from wit 

both MNCs and the poor will benefit. When Prahalad (2010) talks about the fortune at the 

BOP in his book, he refers to the prodigious opportunity that the world’s wealthiest 

companies have to make profit in such a wide and undiscovered market. Four billion 

people reside in that market with an aggregate purchasing power of more than US$ 13 

trillion. If MNCs will be able to look at globalization inclusive of the BOP market, growth, 

profits an incalculable contribution to humankind will represent enormous rewards.

Along the article (Prahalad and Hart, 2002) and the book (Prahalad, 2010) the BOP 

market theory is defended with several examples of successful MNCs that have reached 

the BOP via innovative approaches, and changes in their business models and core 

assumptions. The key elements for these MNCs are that they were able to create 

opportunities for the poor by offering them choices, and therefore by transforming them in 

consumers, and by encouraging self-esteem, and therefore by detaching from charity-

approaches to empowerment-ones.

Despite the positivity and the enthusiasm behind the BOP approach of Prahalad and Hart, 

there are many skeptics within the literature who have criticized their claims.

The first critique concerns the several numerical and argumentative inaccuracies present 

in the 2004 book The Fortune at the Bottom of the Pyramid by C.K. Prahalad. 

Crabrtree (2008) offers an exhaustive critique of Prahalad’s theory identifying two main 

problematic areas: the first one concerns numerical and conceptual mistakes in its claims, 

the second one concerns inaccuracies in the attempt to give evidence. Prahalad’s first 

inconsistency relies in the amount of people he claims live in the BOP on less than US$ 2 

a day. In fact, he refers several times to different amounts: 4 to 5 billion people. Obviously, 

the difference between 4 and 5 billion is considerable and they cannot be treated as the 
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same. Moreover, Prahalad does not give any justification of this choice of the US$ 2 

poverty line compared to the US$1 one. 

According to the World Bank data (World Bank, 2000/2001) there are 1.2 billion people 

living on $1 a day or less. It follows that those living with less than US$2 a day are 2.8 

billion. To which number of people Prahalad is specifically referring is not clear. 

Another fallacy concerns the definition of the 12 businesses Prahalad is referring to as 

examples of MNCs able to enter and serve the BOP market. Actually, not all the 

companies are businesses. In fact one of them is an NGO and another is a self-financing 

organization. The success of these non-businesses would actually go against Prahalad’s 

propositions (Crabtree, 2008).

Crabtree (2008) also identifies a lack of consistency in Prahalad’s thesis which remains 

vague, confusing and difficult to be identified. The first identifiable thesis is the one 

available on the front cover of the book: eradicating poverty through profits. However, 

within the book the thesis changes several times: from poverty reduction through market 

co-creation, to the more optimistic thesis of poverty eradication by 2020. Above all, no 

hypothesis has been developed by Prahalad which makes it impossible to corroborate the 

thesis.

Similar critiques and skepticisms come from the article of Karnani (2007), who not only 

shows the inconsistencies and fallacies of Prahalad’s thesis, but he also offers an 

alternative approach on how the private sector can cooperate to achieve poverty 

alleviation. Karnani (2007) first deconstructs the positive assumptions made by Prahalad 

on the BOP and the poor. The fortune of the BOP is mostly a mirage: the market is small 

and hardly accessible, the poor are neither interested in luxury goods nor in being great 

entrepreneurs. The affordable solutions of smaller packages or single-serve format are not 

at all affordable. They would potentially be if the smaller package was sold with a lower 

price for the same quantity of product, but instead there is no revolution here: same costs 

and profits for the MNC but only for a smaller amount. Also, Karnani (2007) insists on a 

different vision and characterization of the poor: they lack education and skills, they often 

suffer from alcohol abuse and they are not different from high-income consumers: they 

lack self-control and they often spend more than they can afford. Apart from showing that 
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there is no fortune at the BOP, Karnani (2007) also offers an alternative approach for the 

private sector to cooperate on poverty alleviation. The only way to alleviate poverty is to 

raise the real income of the poor and to do so only two options are available: lower the 

prices of the goods, or raise the income of the poor. The first option will formally lead to a 

decrease in the quality of the product which will justify a lower cost. The second option is 

best achievable looking at the BOP not as a market full of potential consumers, but instead 

as a market full of potential producers. Steady employment at reasonable wages is the 

best way to enrich and empower the poor. However, many workers in developing countries 

remain poor, to avoid this two more elements are necessary: an increase in productivity 

and an efficiency in the governments to lead this change. The latter have a critical role in 

poverty alleviation strategies: governments should not be replaced by the private sector, 

they are instead crucial requisites for the provision of all that basic goods and services that 

go beyond the income increase in the fight against poverty. 

Even though many critiques can be addressed to their work, the biggest success that 

Prahalad and Hart were able to achieve is probably represented by the attention that this 

market segment has been receiving since their thesis’s publication. While no precise 

strategies have still been identified to enter this market and profit from it, a great 

awareness of the problem has been raised and this make research for solutions possible.

There seems to be a general agreement on the fact that the private sector cannot solve 

the problem by itself. Governments need to play a crucial role in order to tackle poverty in 

its proper multidimensional character and, finally, the poor themselves need to be the 

active protagonist in this global fight (Karnani, 2007; London, 2007).

Thanks to the growing awareness and interest on the BOP market, it is now possible to 

distinguish the BOP perspective from other poverty alleviation approaches. Ted London 

(2007), has established a set of principles that characterize the BOP.  

For instance, he questions the accuracy of the world population pyramid’s segmentation 

based on the PPP. Business strategies and poverty alleviation efforts should take into 

consideration several segments within the BOP and address the specific segment with 

different policies. London (2007) offers a different definition of the BOP which underlines 
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an intrinsic characteristic of the BOP market: its dependency on the informal economy and 

lack of integration into the global one. The BOP can therefore be defined as “the base of 

the global socio-economic ladder, who primarily transact in an informal market 

economy” (London, 2007, p.11).

Together with this new definition, London (2007) identifies six principles that characterize 

and separate the BOP approach from others approaches to poverty eradication. Each 

principle is embedded in one of the components of a BOP venture’s development:

1) Principle of External Participation: this principle is part of the first component of a BOP 

venture’s development, the design. External Participation means that the venture or 

the entrepreneur are non-native, exogenous and new to the informal economy where 

the poor live and operate;

2) Principle of Co-Creation: this principle is still during the design phase. The principle of 

Co-Creation implies that, while the participation must be external, there is the need for 

local co-invention and bottom-up development. The business model is therefore co-

created within different local actors and several partners;

3) Principle of Connecting Local with Non-Local: this is the first principle of the 

implementation. BOP ventures connect those in the BOP to markets that were not 

accessible before and vice versa;

4) Principle of Patient Innovation: this is the second principle of the process of 

implementation. Innovation is an intrinsic characteristic of BOP ventures, they look at 

their business models as innovative processes. This implies time and financial 

investments. Innovation requires a long-term strategy together with a “patient capital” 

that increases over time;

5) Principle of Self-Financed Growth: this principle is part of the performance component. 

For a BOP venture competitive advantage can be achieved with a self-financed 

growth, which implies a set of mutually beneficial partnerships with local organizations, 

entrepreneurs and institutions;

6) Principle of Focusing on What Is “Right” at the BOP: the last principle is embedded in 

the view of the environment. BOP ventures should focus on pursuing what is “right” in 
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the BOP which therefore relies on existing resources and expertise with the objective 

of leveraging them.

2.3 Microcredit approach to poverty eradication 

The concept of microcredit, a similar banking service especially designed to meet the 

financial requirements of the poor, has originated in Bangladesh (Mondal, 2009). 

According to Mondal (2009), the characteristic that distinguishes microcredit from any 

traditional banking product is the adaptability of the same to a specific requirement of the 

poor: the inability of assuring collaterals for their loans. The first collateral-free microcredit 

originated in Bangladesh with Rabindranath Tagore who founded in 1905 “Kaligram Krishi” 

an Agricultural Bank in Patishar, a village in the district of Naogaon. The revolutionary idea 

of Tagore was to provide small loans free of physical collateral. Together with the spread of 

microcredit goes the development of different products offered to the poor. In Bangladesh 

the turning point arrived with the foundation of the Grameen Bank in 1976 by Mohammed 

Yunus. 

In Sub-Saharan Africa, microcredit arrived relatively late, mostly after 2000 (Mondal, 

2009). The cost of bringing microfinance to Africa is higher than in other regions of the 

world because of the waste rural population, the lack of identity documents and the high 

rate of illiteracy (CARE, 2009). Nowadays, only 20 million people in Sub-Saharan Africa 

have access to any kind of financial services. One solution to this could be represented by 

the increase in national regulations to promote microcredit. According to CARE’s State of 

Sector Report (2009), so far 22 African countries have passed microfinance-enabling 

legislation, including Kenya. The Kenyan government has specifically adopted two 

different regulations: the Microfinance Act in 2006 and the Deposit Taking MFI regulations 

in 2008.

Market Target 

Microfinance is largely considered the recipe for the fight against extreme poverty. Yet, is 

microfinance truly addressing the poorest of the poor?
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Datta (2004) analyses data from two different studies on the impacts of microcredit on 

poverty alleviation: one from the World Bank and the second from Concern Bangladesh. 

He concludes that microcredit in rural Bangladesh has failed to reach the poorest at the 

bottom of the pyramid. Mondal (2009) reaches the same conclusions in his study of the 

impacts of microcredit on poverty alleviation in Sub-Saharan Africa.

The table in Figure 2.2 shows the loan profiles of the MFIs existent in Sub-Saharan 

countries in 2009. At that time, 34 out of 48 countries of the region presented some type of 

microcredit programs. Within those countries there were a total of 297 MFIs, the majority 

of them placed in Uganda, Kenya, Benin and Senegal. Some MFIs operate in more than 

one country simultaneously. Figure 2.2 clearly shows that loans for an amount beneath US

$ 100 are only offered by 36 MFIs out of 297 and they only cover 6 countries out of 34.  

This proof that the loans most accessible to the poor are the least widespread. According 

to Mondal (2009) the reason why these loans are not largely offered by MFIs is to be found 

in the default rate which is higher for the loans below US$100 compared to others. Loans 

in the range of US$ 101-1000 are normally classified as microloans offered to non-

entrepreneurial purposes and they improve the economic conditions of a relatively stable 

financial condition. Loans in the range of US$ 1,001-5,000 are microloans that normally 

allow borrowers to assume risks and innovate. 

It is possible to conclude that microfinance it is indeed addressing the poor but that it does 

often fail to reach the poorest of the poor.
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Strategy 

Microfinance can be included within the concept of social entrepreneurship. Social 

entrepreneurship, defined as entrepreneurial activity for social purpose, has indeed 

become a crucial economic phenomenon in developing countries (Santos, 2009). Usually 

social entrepreneurs target problems of a global relevance with local and small solutions. 

These efforts, if successful, are then repeated on a large scale. The development of 

microfinance is an explicit example. Social entrepreneurship is having profound 

implications for the economic system in the same way microfinance is impacting on African 

development in recent years (Santos, 2009).

Microfinance can be included in a social entrepreneurship approach to poverty eradication 

(Santos, 2009), and it is certainly contributing to overcoming the dichotomy between 

economic and social values (Porter and Kramer, 2011).  

Benefits of Microfiance are thus both economic and social. According to Schreneir (2002) 

the social benefits of microfinance depend on six aspects: 

1) Worth to client: represents the willingness to pay of the clients. Worth to clients does 

not only increase if there is an expectation to profits, it also increases if there are any 

expectations of welfare improvement. In fact, microfinance may prove that welfare and 

social benefits are just a part of the total worth and are as important as profits;

2) Cost to clients: represents the total cost the clients need to pay which is the sum of the 

price costs (cash costs for interest rate and fees) and the transaction costs (non-cash 

costs and indirect cash expenses like transports or taxes);

3) Depth: represents the value that the society to which the client belongs can attach to 

the client net gain. The latter is given by the worth less the cost. Depth is difficult to 

measure directly through the income or wealth but can be more easily measured by 

indirect forms of social patterns, such as sex, location, ethnicity, etc.;

4) Breadth: the breadth of outreach represents the number of clients. This aspect matters 

because of budget constraints. For instance, an MFI has to accurately balance 

resources with the people it wants to reach;

5) Length: represents the time needed by the organization or institution for the supply of 

microfinance;
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6) Scope: the scope of outreach represents the number of different financial products 

supplied. Scope between products could mean loans and savings services. Scope 

between a product could mean loans to individuals and loans to groups.

Managing these six aspects accurately allows the increase of the social benefits of 

microfinance (Schreneir, 2002).

Microfinance can be also included within the so called “creating shared value” (CSV) 

approach, framed by Porter and Kramer (2011). According to the authors, most companies 

nowadays look at societal issues only as periphery goals of their businesses. However, 

this mindset will not bring to any sustainable long-term solutions. On the contrary, adopting 

the principle of shared value means creating economic value in a way that also create 

social value. Societal and economic progress need, and have to, go together. Only when a 

company is able to overcome the traditional trade-off between business and society it will 

approach a shared value strategy (Porter and Kramer, 2011). Microfinance is cited by 

Porter and Kramer (2011) as an example of this new approach. 

Looking at specific strategies undertaken by MFIs, the group-based loan is increasingly 

expanding as a tool to reach more borrowers and at the same time receive more 

collaterals (Amwayi et al., 2014). Group-based loan practices seem to represent a win-win 

combination: borrowers who cannot afford to access a loan individually can reach the 

requisites by joining an existent group of borrowers or creating a new one; lenders who 

want to minimize the default risk can count on more people for the same loan. Indeed, 

when borrowers join a group-based loan, they agree to guarantee each other, and defaults 

rates are proved to be lower (Amwayi et al., 2014). The basic logic behind the group-

based loan is that weaknesses at the individual level are overcome at the collective level 

(Amwayi et al., 2014) both for the borrowers and  for the lenders.

The group-based model is now a successful model adapted by many MFIs and also from 

the Grameen Bank. A study by the World Bank has found that, thanks to the Grameen 

Bank, the percentage of Bangladeshi borrowers living in poverty was reduced by 70% four 

years after joining the group-based microcredit program (Mondal, 2009).
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The group-based loan is thus an efficient and effective way to involve Africa’s poor in 

microcredit.

Challenges  

Despite the many benefits and positive outcomes that derive from microcredit, many 

critiques have been addressed to this development tool. 

Ditcher (2007) expresses his concerns on the capacity of microfinance to raise people 

above level of poverty. According to the author, the first assumption that makes the 

expectations on microfinance unreal is the supposition that the poor are all 

entrepreneurial. On the contrary, the poor have the same possibility to succeed or to fail in 

start-up businesses than everyone else. Expecting people to turn a loan into profit is far 

from realistic. Moreover, Ditcher (2007) states that the majority of the money received in 

the form of loans is used for short-term needs satisfaction, which means consumption. As 

evidence of his thesis, Ditcher (2007) pleads the historical evolution of business start-ups 

in developed countries. For those experiences credit has never played a crucial role and, 

even when it did, it has been on a second moment. Indeed, economic development has 

always been a consequence of savings and entrepreneurial successful strategies. Credit, 

therefore, cannot represent the starting point for growth (Ditcher, 2007).

Chowdhury (2009)’s critiques are narrowed to the effectiveness of microfinance as the 

sole tool to poverty reduction. Microfinance certainly has developed an innovative 

approach and certainly plays an important role in providing capital to the poor. However, 

microfinance fails in giving the right level of importance to public policy, not allowing its 

development. 

Many critiques have also reached the pillar institution of M. Yunus, the Grameen Bank. An 

exemplary criticism is the documentary movie “The Micro Debt” by Tom Heinemann 

(2011). The film collects several testimonials from Bangladeshi borrowers who claim their 

financial situations have become harsher after microcredit. Some others who did succeed 

were only able to build a house but have not invested in sustainable businesses. 

Moreover, Heinemann (2011) declares that often microcredit has only generated more 

debts within Bangladeshi borrowers (hence the film’s title).
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The literature on microfinance's impact on poverty alleviation is certainly contradictory, 

presenting as many successes as critiques. This thesis seeks to produce new findings that 

help understanding the context in which microfinance operates.

2.4 MYC4 approach to poverty eradication 

As a conclusive part to the Theory section, the literature presented above is used as a tool 
to explain MYC4’s approach to poverty eradication.

MYC4’s mission is to create prosperity for all by using the tool of microcredit, eradicating 
poverty through business is the company’s vision. MYC4 wants to ensure that everyone 
can access knowledge, capital and technology.
 “MYC4 is a solution to the paradigm that Africa represents an enormous untapped 
business potential, yet investment opportunities in Africa are hard to access due to 
incomplete financial markets, with 80% of the adult African population having no bank 
account” (MYC4, 2013, p.3).

Multidimensional poverty 

If the core value of the company is to eradicate poverty through business, one needs to 

understand what is poverty for MYC4.

One could think that since micro-credit aims at improving financial opportunities for the 

poor, the notion of poverty that is mainly considered is the absolute poverty definition, in 

which the income and the ability to consume and/or survive are the protagonists. Instead, 

the mission of MYC4, together with poverty eradication in Africa through business, is to 

improve the lives of hundreds of thousands of people (MYC4, 2009). This implies a relative 

conceptualization of poverty that entails different factors, together with income increase, 

that need to collaborate in order to improve the living standards of a society. Fighting 

poverty, for MYC4, means enhancing the access to capital, knowledge and technology, 

improving a living standard that goes beyond the notion of mere profit, and cooperating in 

the relaunch of the African continent’s untapped potential. 
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It is possible to conclude that MYC4’s approach to poverty eradication is a mixture of the 

three different approaches: the monetary, the capability and the social-exclusion 

approaches. Indeed, MYC4 tries to concurrently enhance the income of the poor, together 

with their capabilities to achieve a certain well-being, and the provision capital, knowledge 

and technology that help in breaking down social exclusive barriers.

An important conclusion that can be drawn is that, since a multidimensional 

conceptualization of poverty is adopted by MYC4, this is the same approach used by the 

researcher. When studying the impacts on MYC4 on poverty alleviation, this study will not 

only focus on income increase and proper enrichment of the borrowers, but will look at 

wider and more relative benefits of micro-credit on the multidimensional definition of 

poverty.

Market target

Since its inception, MYC4 has clearly established its market target: in 2007 the founders 

decided to focus on the bottom of the meso-segment of the business lending market, 

covering loans usually higher than €1000, lending money to existent entrepreneurs and 

small businesses that lacked access to capital. MYC4 also targeted the top end of 

microfinance market for loans between €500 and €1000 (INSEAD, 2009). These values 

clearly identify a target that does not coincide with the poorest of the poor who reside in 

the BOP. Using Prahalad (2010) division of the world population, this market segment 

would probably coincide with Tier 4 of the world economic pyramid, a segment above the 

BOP.

Strategy 
Through London’s framework (2007) of six principles that characterize a venture in the 

BOP it is possible to understand if MYC4 can be identified within a BOP approach to 

poverty eradication or not.

1) As a first analysis, the principle of external participation could be seen as being fulfilled. 

MYC4 is indeed an exogenous venture, “non-native” as defined by London (2007), that 
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operate within the informal economy where the poor live. MYC4 was also able to develop 

a network of partnerships and connections. However, MYC4 like the majority of MFIs or 

microcredit enterprises is a kind of business that support and promote existent local 

businesses and entrepreneurs. According to London (2007), this is a different orientation 

to a BOP approach;

2) The second principle of co-creation is also unsatisfied. Development does not occur 

from the bottom-up in MYC4’s business model. Instead there is a pre-existing structure, 

knowledge and technology that is imported and adapted to the local context;

3) The third principle of connecting local with non-local is the first principle that MYC4 

satisfies. In fact, MYC4 is able to to bring non-locally produced products (funding that 

comes from across the world via the platform) to the BOP markets;

4) The fourth principle of patient innovation cannot be found in MYC4’s business model so 

far. That does not exclude a different approach in the future, when the financial activities 

will be restored and the business model could be differently improved and perceived;

5) The fifth principle of self-financed growth it is indeed characteristic of MYC4’s business 

model. There is in fact an interaction between profits and poverty alleviation, a mutually 

beneficial business relationship between the borrowers and MYC4;

6) The last principle of focusing on what is right at the BOP is definitely satisfied by MYC4. 

the company indeed is enhancing what already exists at the BOP, providing an opportunity 

for poor people to exploit their potentials and building solutions from the bottom-up.

MYC4 is therefore not properly operating within a BOP approach. Can MYC4 be entailed 

within the MFIs approach to poverty eradication instead?

MYC4 is surely representative of a social entrepreneurship approach (INSEAD, 2009) to 

poverty eradication. Indeed, MYC4 was founded by two businessmen who wanted to 

create a social oriented for-profit business, idea that derived by the union of two words: 

“entrepreneurship” and “Africa” (INSEAD, 2009). 

Can MYC4 be also enclosed within the CSV strategy? According to Porter and Kramer 

(2011) companies can create shared value in three distinct ways:

1) by reconnecting products and markets;
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2) by redefining productivity in the value chain;

3) and by building supportive industry clusters at the company’s locations (Porter and 

Kramer, 2011, p.7).

MYC4 is certainly serving a market that used to be unserved, connecting new products to 

new markets. MYC4 also had the ability to design a relatively new product, such as the 

P2P lending through crowdfunding, that redefined productivity in financial services.

Internal and external challenges  

As further developed in the case study report, in 2014 MYC4 faced several defaults which 

led to the temporary interruption of MYC4’s financial activities. Challenges of this kind 

need to be pictured in a specific context. When talking about the internal challenges MYC4 

has encountered, it makes sense to link them to external challenges intrinsic to the 

Kenyan business environment that the private sector faces. 

According to the African Development Bank Group (2013), the private sector faces many 

obstacles when entering Africa, including: poor infrastructure (particularly in energy and 

transport), lack of government regulation, high levels of corruption, low level of literacy 

which makes proper knowledge of technology rare, and trade restrictions such as tariff 

barriers on exports. Against this backdrop, there is a need for the public sector to create 

an environment in which the private sector can grow (African Development Bank Group, 

2013).

According to Transparency International, the Corruption Perceptions Index in 2014 ranks 

Kenya as 145 of 175 countries with a score of 25/100. The corruption index results from an 

country-based analysis and a measurement of the level of corruption understood as “the 

abuse of entrusted power for private gain” (Transparency International, n.d.), together with 

the level of transparency and internal policies against corruption’s diffusion, and eventually 

with the measurement of corruption’s costs.

The widespread level of corruption in Kenya represents a considerable limitation to the 

country’s development. The sectors that are perceived as most corrupt are these that are 

supposed to provide and manage common goods and services efficiently. The police force 
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is perceived to be most affected by corruption, followed by political parties, judiciary, and 

the parliament and legislature (Transparency International, n.d.).

Challenges such as institutional voids and institutional volatility need to be faced with 

strategic management choices that aim at developing local and context-based solutions 

(Hansen et al., 2015).

3. Methodology 

The methodology outlines the research strategy used for this Master’s thesis, which 

identifies the mind-set and the practical research methods adopted. The primary literature 

stream is led by John W. Creswell (2003; 2007) which has been chosen for the author’s 

capacity of clearly establishing the importance of qualitative methods within research. 

Creswell's framework for a research design will be followed and enriched with more 

literature specifically on ontology and epistemology (Easterby-Smith et al., 2012) and on 

methodology and methods (Yin, 2009;  Marshall and Rossman, 1995; Silverman, 2005).

According to Creswell (2003, p.5), the process of designing a research considers three 

questions:

1. What knowledge claims are being made by the researcher, including a theoretical 

perspective?

2. What methodology, or strategy of inquiry will inform the procedures?

3. What methods of data collection and analysis will be used?

These three questions represent three elements of inquiry from which combination 

depends the different approaches to the research.

In this methodology section I will follow the structure of Creswell's framework to address 

firstly the knowledge claims, and secondly the methodology and the methods used in this 
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research. I will not deal with the Analysis in this section since the next one will be entirely 

dedicated to it.

3.1 Ontology and Epistemology 

Stating a knowledge claim means defining certain assumptions about how and what to 

learn in the research (Creswell, 2003).

The assumptions that concern the definition of what knowledge belong to the ontology of a 

research, the so-called theory of knowledge that is about the nature of reality and 

existence (Easterby-Smith et al., 2012). The assumptions made about how the knowledge 

is perceived and inquired belong to the epistemology. 

Ontology is the starting point of every research, and among philosophers of natural 

science the debate is over the four concepts of realism, internal realism, relativism and 

nominalism (Easterby-Smith et al., 2012).

As shown in Figure 3, different ontology foresees different truth and facts implications. This 

research will adopt a relativism approach which therefore implies that many truths or 

realities are possible in nature and an agreement between participants is needed to 

establish one truth of a particular theory. 

The relativism approach is typical for researchers deciding to conduct qualitative 

researches, and who therefore embrace automatically the idea of multiple realities as 

many as the participants in the study (Creswell, 2007). 

Ontology Realism Internal Realism Relativism Nominalism

Truth Single truth. Truth exists, but is 
obscure.

There are many 
‘truths’.

There is no truth.

Facts Facts exist and can 
be revealed.

Facts are concrete, 
but cannot be 
accessed directly.

Facts depend on 
viewpoint of 
observer.

Facts are all human 
creations.
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Once the ontology is defined, the second step is to establish the way of inquiry, the 

epistemology. According to Creswell (2003) four main schools of thought about knowledge 

claims can be identified: postpositivism, constructivism, participatory and pragmatism. 

Only the first two approaches will be explained in details because they are useful for a 

critical comparison in order to understand this research’s approach. 

1) Postpositivism: this position, also called “scientific method” or “science research”, 

refers to the after “positivism” approach. The difference between the two concepts is 

that postpositivism refuses the absolute truth of knowledge of positivism adding that 

the researcher cannot be absolutely right when it comes to human behaviors and 

actions. Postpositivism therefore encloses a more flexible approach to knowledge 

learning in which causes probably determine effects or outcomes. This approach is 

used within quantitative researches;

2) Constructivism: also called “social constructivism” can be metaphorically placed on 

the opposite side of positivism. Reality not only is not absolute but varies from one 

individual to another. This research adopts a social constructivist knowledge claim 

because of which the researcher will rely on participants’ points of views on the 

situations under studied. This approach also gives a crucial importance to the context 

in which participants leave and operate since it has the power to influence the study 

and the researcher’s comprehension of particular historical or cultural features. This 

approach is typically used within qualitative researches.

Enclosed within the “other philosophies”, Easterby-Smith et al. (2012) also present the 

approach of critical realism. It is a newer approach compared to the traditional division of 

the approaches presented above.

Critical realism can be positioned between the stronger versions of positivism and 

constructivism. It also represents a compromise between the ontological positions of 

realism and relativism. In fact it does include a realist perception of reality: there are 

conditions that do not change according to the observants. At the same time, it also 

includes a more relativist perception of reality because it recognizes that social life is both 
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generated by individuals’ actions and an external impact on them. Another aspect that 

characterizes critical realism is the idea that many social mechanisms work against 

ordinary people and the awareness of the same could allow these people to emancipate 

from their effects (Easterby-Smith et al., 2012). 

In conclusion, this research adopts a relativism approach for which many realities and 

truths are possible. Nature cannot be summarized in one figure, therefore quantitative 

research would probably be found too poor to be fairly descriptive of reality. Also, the 

knowledge is acquired through a mixed approach between the more traditional social 

constructivism and the newer critical realism. This imply that the researcher first tries to 

understand and interpret the meanings others (the participants) have about the world, and 

second tries to understand how much certain external factors can influence and have 

consequences on participants. 

3.2 Methodology and Methods

The ontology and the epistemology chosen logically lead to a certain research 

methodology.

The choice is traditionally between three approaches to research: quantitative, qualitative 

and mixed methods (Creswell, 2003).

Quantitative methods would be inapplicable to this research since the first assumption 

made is that reality is relative. For quantitative research one should definitely start with a 

positivist assumption for which the reality is one and can be measured through numbers 

and figures. Positivism sees no difference between the natural and social worlds and 

therefore these worlds can be easily translated into quantitative and exact measures 

(Silverman, 2005). 

On the other hand, a qualitative research is exactly what this study undertakes. 

Qualitative methods are getting more and more accepted and widespread as a legitimate 

mode of inquiry within the social and human sciences (Creswell, 2007). That is because 

qualitative research allow in-depth studies about several topics and, above all, considering 
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several aspects as crucial within the analysis. Instead of giving a single definition of it, Yin 

(2011, p.7) lists five main features of qualitative research. It: 

1) Studies the meaning of people’s lives, under real-world conditions;

2) Represents the views and perspectives of the people in a study;

3) Covers the contextual conditions within which people live;

4) Contributes in explaining human social behavior;

5) Strives to use multiple sources of evidence rather than relying on a single one.

However, deciding to do qualitative research is not a soft option. Because there are not 

defined rules as much as in quantitate research, one needs to pay attention to quality 

issues that can damage the validity and reliability of a research (Silverman, 2005). 

According to Silverman (2005), validity is just another word for truth. A research validity, 

therefore, implies that the study accurately represents the social phenomenon to which it 

refers and that the finding are genuinely based on real investigations. There are many 

ways to ensure validity within a qualitative research, one of the most common used is the 

constant comparative method. Comparisons, in fact, allow the testing of certain 

hypothesis. They can be done internally the case study (for instance comparing different 

groups of the research’s participants) or externally (for instance comparing to two different 

business models of which only one is the protagonist of the research). Generally, the 

constant comparative method involves the comparison and the inspection of all the data 

fragments of a single case. This procedure is therefore to be place during the process of 

data analysis (Silverman, 2005). 

Reliability is defined as the level of consistency within analytical conclusions. In order to be 

reliable, qualitative researches should provide as many transcripts as possible. 

Unfortunately, observational studies make the readers dependent from the researchers’ 

representations and it becomes difficult to develop independent conclusions. Straightening 

the reliability of qualitative research is therefore crucially important and implies the 

researcher ability to provide tools for understanding (Silverman, 2005).

Validity concerns more the way data are analyzed, on the other hand reliability concerns 

more the way data are presented.
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Even though one could state that undertaking qualitative studies puts the researcher in 

front of an impressive number of choices of approaches, Creswell (2007) narrows the 

choice between five main qualitative approaches to inquiry: narrative research, 

phonemenological research, grounded theory research, ethnographic research, and case 

study research (Creswell, 2007). The choice depends on the approaches’ 

representativeness of different orientations and their frequency of use (Creswell, 2007). 

This research is going to undertake the qualitative approach of case study. One choose a 

case study research method when the RQ seeks to explain “how” or “why” some social 

phenomenon works or wants to simply describe the social phenomenon in depth. Another 

characteristic is that researcher has little or no control over the events under studied (Yin, 

2009). For these reasons case study is relevant to our research.

Concerning the specific methods within the case study, this research adopts the use of :

1) interviews: to create data that inquire on MYC4’s impacts on poverty alleviation;  

2) testimonials: to create data that inquire on the limitations to its impacts caused by 

internal challenges (see section 3.4).

The interviews have not been recorded and the data collection is undertaken through field 

notes.

Even though this argument will be more exhaustively developed in the limitations section, 

it is important to state already that the reason why field nots have been preferred to 

recording is mainly linguistic. Interviews were conducted in Swahili, with the help of a 

translator, therefore they were impossible to use in the data analysis. Furthermore, 

Marshall and Rossman (1995) state that recording cannot intrude in the on-going flow of 

daily events. In some situations even note-taking can interfere and in some way act upon 

the participants. In those cases, observational methods are the only left available. 

Detailed field notes have also several advantages: they can identify, follow and describe 

particular activities without intruding in the ordinary routines of participants. Most of all, 

field notes permit to record not only what one ears but also what one sees (Silverman, 

2005).
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For this case study, field notes have been found as the most adequate and effective 

cognitive tool within the specific context.

Philosophical and methodological assumptions have been made. I am now ready to 

outline the main advantages and challenges of my research before I start reporting the 

case study.

3.3 Limitations  

This paragraph informs on the case study’s limitations. The goal is to provide an outline of 

the practical challenges encountered in order to correctly interpret and understand the 

data collection.

Fields notes have been mainly chosen to overcome the linguistic barrier. 

Since the first interview, I experienced a consistent language limitation, the majority of the 

borrowers interviewed were not able to speak English and my Swahili is unfortunately 

restricted to few greetings words. This immediately narrowed my ability to collect data. 

Indeed, recordings of Swahili interviews would not have been useful for any data analysis. 

As a consequence to the lack of recordings and language understanding, a great 

importance is given to all kind of observations. 

Two more limitations have restricted data collection: budget and time. In fact, the limited 

budget assigned to the field trip negatively impacted the amount of time available. 

Unfortunately, these limitations made almost impossible the persistent observations and 

trust-building of which a field study is normally characterized (Creswell, 2007). Indeed, a 

feeling of mistrust was sometimes perceived. The research would have surely benefited 

more from a larger amount of time.

3.4 Case study of MYC4 

MYC4 A/S was established by Mads Kjaer and Tim Vang, two businessmen with different 

backgrounds and skills, yet with the same passion for the social aspects of business. A few 
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months after its inception, in December 2006, MYC4 received the financial support of 

Danish Aid Agency (DANIDA) which helped the development of the online platform 

www.myc4.com. The platform was launched in May 2007, and after only one year of 

activity, 2,500 investors from 60 different countries had uploaded €750,000 invested in 

500 African businesses (MYC4, 2007).

In 2013 MYC4 East Africa Limited was established in Nairobi as a 100% owned subsidiary 

of MYC4 A/S. The majority of the operations are now undertaken in Kenya, and the 

headquarters in Copenhagen only serve certain operational procedures within the Board 

of Directors and the CEO. MYC4 East Africa is the office from where this research was 

undertaken. 

In order to understand MYC4’s business model, the company needs to be distinguished 

from an ordinary MFI. MYC4 is closely related to many MFIs but it does not work quite like 

one of them. MYC4 is an internet marketplace, an online peer-to-peer (P2P) platform that 

links investors to borrowers by collecting money from the former to provide loans at fair 

prices to the latter. MYC4 is therefore a business based on servicing loans to micro and 

small businesses in Africa via an online platform.

Simplifying the business model, MYC4 can be represented by the smiley businessman in  

Figure 3.1. Three more subjects need to be identified that, together with MYC4, frame the 
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Figure 3.1 Simplification of MYC4’s business model. 
Source: http://www.myc4.com 

http://www.myc4.com
http://www.myc4.com


business model. Two of them are directly related to MYC4: 1) the investors, represented 

by the € symbol; and 2) the providers, represented by the African map. The third subject is 

indirectly connected to MYC4 via providers: 3) the borrowers, who always have to be 

pictured on the right.

1) Investors are the engine of MYC4’s business model. All loans are financed through a 

process of competitive crowdfunding. MYC4’s investors pool resources to fund a specific 

loan they choose on the platform myc4.com and then they compete in the participation of 

the funding by selecting their own interest rates. The investors who offer the lowest rates 

win the bids;

2) Providers are local MFIs that offer financial products and services to a low-income 

population. They are called “providers” because they provide loans and therefore 

businesses to MYC4’s platform. Providers are responsible of the identification and the 

screening of sound businesses as well as the management of all financial transactions.  

Providers play a crucial role within MYC4 business model: they represent the bridge that 

links MYC4 to the borrowers. 

Since its inception, MYC4 has operated in five different African countries: Kenya, Uganda, 

Tanzania, Ghana and Ivory Coast. However, its target has been increasingly narrowing 

because of recurrent defaults in repayments. At the time of data collection, in May 2015, 

MYC4 had only three on-going partnerships left with exclusively Kenyan providers: 

• Jubilant Kenya Limited;

• Milango Financial Services (this partnership will be terminated in August 2015);

• Yehu Microfinance Trust.

A fourth partnership had been just interrupted for fraud with Kenya Entrepreneurship 

Empowerment Foundation (KEEF).

3) The borrowers MYC4 is addressing are normally represented by micro- small- African 

businesses. Although this is one of MYC4’s general targets, the requirements for 

borrowers to access a loan are established by providers. Since its inception MYC4 has 

reached more than 83,000 people, roughly 17,000 businesses all around Africa (MYC4, 

2013).
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Being a P2P platform means that financial flows can run both ways between the 

participants who have equal importance within the network. To differentiate the specific 

flows within MYC4’s business model:

- “fundings” are the financial flows that go from investors to MYC4;

- “disbursements” are the financial flows that go from MYC4 to providers and from 

providers to borrowers;

- “repayments” are the financial flows that go from borrowers to providers, from providers 

to MYC4 and from MYC4 to investors.

Disbursements can therefore be identified as outflows for all the participants, while 

fundings and repayments represent inflows.

Internal challenges  

MYC4 has started its business with enthusiasm and success. The company was able to 

rapidly grow and expand during the first years and never suffered a loss until 2011.

From 2010, MYC4 has been strictly focusing on East Africa, targeting businesses only in 

Kenya, Tanzania and Uganda. The partnerships with the loan providers and the quality of 

MYC4’s loan portfolio were steadily improving up to the end of 2013 (MYC4, 2014). In the 

first months of 2014, MYC4 began encountering problems with collecting repayments from 

Tanzanian and Ugandan providers. These difficulties led to the strategic choice of 

narrowing the target to Kenya only. 

However, in May 2014 Kenya’s biggest partner, KEEF, claimed to be facing internal fraud 

and stopped repaying MYC4. When the internal probe ended the fraud appeared to be 

highly limited in scale. Despite this, KEEF was not able to restart its business and faced 

serious troubles in reactivating financial activities. KEEF also declared not to owe MYC4 

any money, neglecting and dishonoring the contract with MYC4. In 2014 the MYC4’s loan 

portfolio with KEEF, totaling € 836,000, defaulted and legal actions have started since 

(MYC4, 2014).

The same year, MYC4 encountered serious defaults with another Kenyan loan provider, 

Milango Financial Services, and a Tanzanian one, Mtaji. 
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These defaults prevented MYC4 from properly functioning and on the 17th March 2015 the 

company was forced to call a “time out” which led to suspend temporarily all financial 

activities. No more new investments were possible and no new loans have been uploaded 

on the platform since.

In April 2015, several actions were undertaken to deal with the consequences originated 

from fraud suffered by KEEF and the delays by other providers.

Since KEEF denied its obligation to repay a large amount of money to MYC4’s investors, 

the first action undertaken right after the official announcement  of the timeout has been to 

alert and inform every investor on the situation. MYC4’s investors have been notified that, 

unfortunately, repayments were not possible due to the loss suffered and that actions were 

undertaken in order to assure the transfer of the due amounts in the next future.

After having officially terminated the Loan and Administrator Contract between MYC4 and 

KEEF, legal actions also started.  At first, MYC4 thought of simply taking KEEF to court 

and starting a trial. It did not take long before understanding this way would not have been 

beneficial for MYC4 interests. After different legal consultancies MYC4 realized that the 

waiting time for the trail to end would have been unsustainably long with the risk of 

incurring several obstacles, the high level of corruption within the legal system 

representing the main one. Therefore, legal actions started first through the Criminal 

Investigation Department (CID). The CID was contacted by MYC4 to investigate one main 

issue: to understand to what extent KEEF not only did not repay MYC4 but also did not 

deliver loans to its borrowers. In fact, MYC4 discovered that KEEF dishonored the contract 

not only for repayments but also for disbursements. A certain amount of disbursements 

from MYC4’s investors to KEEF had never reached borrowers. 

At this time, another action was undertaken: a public notice on the Kenyan Daily Nation 

newspaper to alert KEEF borrowers to immediately interrupt repayments to KEEF and 

make them directly to MYC4 (see Appendix I). The same notification was also sent by 

SMS to every KEEF borrower that received loans with MYC4’s funds.

MYC4 also started the legal action of arbitration, a hypothesis contained in the Loan and 

Administrator Contract with KEEF.
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Arbitration is a form of alternative dispute resolution in which the two parties appeal to a 

third one, the arbitrator, to be judge on a cause and agree to be bound by the decision.     

In June 2015, MYC4 applied to the High Court of Kenya for orders to take the dispute to 

arbitration. The Court accepted the orders, MYC4 could inform the Chairman of the Kenya 

Arbitration Council of the court decision and request the appointment of an arbitrator. The 

arbitrator invited MYC4 and KEEF for a first arbitration meeting on the 25th June 2015. 

Unfortunately, KEEF did not appear and is still trying to avoid meeting with MYC4.

At the time of the writing, the arbitration is still in progress and has not led to any particular 

achievements. MYC4 is still waiting for the money to be paid. 

Designing the data collection plan 

I was in Kenya from April to July 2015. I joined MYC4 right after the timeout had started. 

After one month of extraordinary office work, during which the company dealt with KEEF’s 

default in every possible way, MYC4 decided to go for a two days field trip to Mombasa. 

The trip gave me the opportunity to collect my dataset and gave MYC4 the chance to 

update on the financial activities of two out of three partners still active at the time: Jubilant 

Kenya Limited and Milango Financial Services.

Before leaving to Mombasa I was already aware of the main limitations I would 

encountered: a limited period of time and language difficulties. 

I only had few days available to conduct interviews. Therefore, I planned and designed my 

research in a way which suited this limited time period.

To overpass the language barrier I asked a Kenyan colleague of mine to be my translator. 

At the same time I have also learnt few greeting sentences in Swahili to be able to link 

more on a personal level at the first impression.

After having made a plan to overcome the limitations related to time and language, I 

started to practically design the questionnaire that would have been the base to the 

interviews.
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The questionnaire in Figure 3.2 structured the interviews which were conducted with a 

total of 32 borrowers, from two providers: Jubilant Kenya Limited and Milango Financial 

Services. Out of 32 borrowers, 17 are women and 15 are men. They all got micro loans 

through the group-based loans (see section 2.3).

The answers from the borrowers are mainly reported through indirect quotations since no 

recording was kept and since declarations are based on translation from Swahili to English 

made from a third person. Although, when possible few quotations are available.
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Data collection is based on field notes and observation. Silverman (2005) suggests a 

process of systematization to improve field notes reliability by which this research was 

inspired. The general structure for taking field notes is:

1. Short notes taken at the time; 

2. Expanded notes made as soon as possible after each section, enriching with feelings 

and observations;

3. Possible analysis and interpretation (Silverman, 2005).

Appendix II shows the transcriptions of field notes in the second step of the 

systematization, typed and reorganized on the computer. By doing so I turned the field 

notes into more readable transcriptions and have expanded them with more detailed 

information.

The data collection report follows a chronological order of the events. Tables make the 

understanding clearer and quicker. References to the Appendix IV are provided for the 

reader to look for pictures that may increase the understanding of the context.

Field trip - day one 

I spent the first day of my field trip together with Jubilant Kenya Limited (JKL)’s borrowers 

and two JKL’s officers who escorted me during the day.

JKL is a private limited liability company based in Mombasa with the mission of being part 

and, at the same time, the trigger of human empowerment through tailor-made financial 

and business solutions. JKL offers a wide range of products to its customers, from small 

loans for agricultural products to more sophisticated and bigger loans for solar products. 

JKL started partnering with MYC4 in July 2014, when MYC4 decided to exit from Tanzania 

and Uganda to strategically focus on Kenya. Since the beginning of this partnership, 

MYC4 could boast an excellent business relation, never encountering delays in 

repayments.
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An overview of the JKL’s borrowers interviewed is given in Table 1. For explanation of what 

a “tuc tuc”, a “boda boda”, a “cassava”, and a “mandazi” is please see Appendix IV.

12/05/2015

JUBILANT KENYA LTD

Group name Attendants/ 
Members

Borrowers Gender Business

CITY MALL 5/7 Romano Mwangi M tuc tuc 

CITY MALL Joseph Momanyi M tuc tuc 

CITY MALL Peter Macharia M tuc tuc 

CITY MALL Zacharia M tuc tuc 

CITY MALL Charles M tuc tuc 

MOONLIGHT 7/16 Salesto Mwaniki M boda boda

MOONLIGHT Naomi Kinga F second hand shop

MOONLIGHT Elijah Githaka M boda boda

MOONLIGHT Jane Wanjiru F second hand shop

MOONLIGHT Jonathan Mitambo M green grocery

MOONLIGHT Dennis Keigo M cassava seller

MOONLIGHT Merceline Kerubo F shopkeeper

TUSHAURIANE 4/9 Eunice Achieng F fish seller

TUSHAURIANE Jackline Atieno F green grocery

TUSHAURIANE Anastacia Akumu F second hand shop

TUSHAURIANE Rosemary Opisndo F catering self-
production

FAITHFUL 9/9 Elisabeth Muende F second hand shop

FAITHFUL Margaret Wangiku F green grocery

FAITHFUL Jackline Mulwa F shopkeeper

FAITHFUL Drana Waiuka F tailer

FAITHFUL Dama Charo F cassava seller

FAITHFUL Irene Noluku F clothes shop

FAITHFUL Salama Hamisi F mandazi seller (self-
produced)

FAITHFUL Jacinta Muaura F shopkeeper
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The first group I met was named “City Mall”. “City Mall” had seven members but only five 

of them were present in the interview.

The meeting took place in a café of the city center (see Appendix IV). It started with the 

presentations by all the participants. I was the only person who did not speak Swahili. 

Therefore, after everyone presented themselves a colleague from MYC4 translated for me.

Romano Mwangi was the chairman of the group and he was also the one who answered 

my questions on behalf of everybody.

The interview started after a brief meeting between the borrowers and the JKL’s officer.

As soon as I started asking question to Romano, I immediately realized that it would have 

not be possible to interview borrowers individually. The process of translation made the 

process too long and the character of people made it really difficult to find someone who 

was used to speak up. 

Every time I met with a group I could immediately identified the person, man or woman, 

who was in charge of the communication. The rest of the members peacefully delegated 

this responsibility entirely to that person. Sometimes, together with this indifference, I could 

also perceive a high level of mistrust. Even though explanations about my presence were 

never missing, people would look at me like I was doing something unclear. I felt that 

people were feeling judged by my act of taking notes so I have tried to minimize it as much 

as I could. When I could, I just listened to them and wrote everything down right after the 

meeting.

FAITHFUL Florence Niuki F wines and spiritis

12/05/2015

JUBILANT KENYA LTD

Group name Attendants/ 
Members

Borrowers Gender Business
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The first question I asked to Romano concerned the meeting the borrowers had with JKL 

officers. I noticed a heated discussion so I wanted to know what has happened. He said 

his group had problem in repayments. All the members of the group were in the “tuc 

tuc” (transport) business and that period of the year was the low season for tourists. “No 

tourists, no job” (Romano Mwangi, 12.05.2015) said Romano, he therefore asked for more 

flexibility from JKL.

Generally the group members asked for a loan in order to expand their businesses. Some 

of them started the “tuc tuc" business from the ground, others needed more capital to 

finance the repairs. All of them were able to achieve the business expansion thanks to the 

microloans. All the members repaid their first loans of 20,000 Ksh (around €170) and had 

just asked for a new loan of 60,000 Ksh (around €500). For those new loans the interest 

rate was 12%, to be repaid in six months on a weekly basis. 

When I asked him if they encountered any problems in getting or repaying the loans he 

said that sometimes they did not have the money to repay on a weekly basis because of 

the seasonality of their business. He also said that JKL understood them and from time to 

time they could delay repayments. Apparently this is what happened that day during the 

meeting. 

Romano also said that they encountered some problems with the second loans they 

asked. All the group members had to wait more than a couple of weeks to receive the 

loans, and he suggested that this period should be shortened. Apart from this problem, all 

the members were satisfied with the loans. They felt the loans had increased their 

incomes: some members were able to leave the status of unemployed and two of them 

were also able to employ someone. They would have probably considered to take a third 

loan in future.

The meeting with the second group, “Moonlight”, took place in a particular setting. I was 

told we were in a courtyard of a cultural and social center where one could pay a small fee 

to rent a space. It was in fact a variegated courtyard full of diverse activities going on.

The group members were waiting for us all seated around a big table. “Moonlight” had a 

total of 16 members but only 7 were attending the meeting (see Appendix IV). The 
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businesses the borrowers were all involved in reflected the diversity of the place: transport 

business (boda boda), second hand shop, green grocery, shopkeeper and a cassava 

seller.

After the presentations we started the group interview. This time Salesto Mwaniki was in 

charge of the talking but also Marceline Kerubo intervened few times.   

Salesto said that they all asked for a loan because they wanted to either improve their 

businesses or start a new one, and that they all succeeded in their goals. They all required 

different loans in amount, from 20,000 Ksh to 50,000 Ksh (€170 - €440). Interest rates 

depended on amounts and repayment times, and they ranged between 12% and 24%. 

Nobody encountered problems with repayments but they all experienced delays in 

receiving the loans. That was the main critique they addressed to JKL and MYC4. They 

would have liked to receive the loans in a shorter time. Salesto said they considered 

themselves better off because they had improved their stock. Some of them had an 

income for the first time, added Marceline. Elijah became a business owner (boda boda) 

while he used to be an employee of others. Generally they were all satisfied with their 

loans and they would have asked for a second one as soon as they paid the first loans 

back. When I asked them if they thought their welfare had increased Salesto answered: 

“We don’t consider ourselves richer”, he said, “but we can now pay our debts and the 

ordinary expenses we have” (Salesto Mwaniki, 12.05.2015). Marceline finished the 

conversation reminding me that she was also able to pay school fees of her children. 

The third group, “Tushauraiane”, had nine members of which only four women were 

attending the meeting. The meeting took place inside the shop of Anastacia Akumu, the 

oldest woman and chairman of the group (see Appendix IV).

After the usual presentations we started the interview. 

Anastacia looked very tired and so she was very synthetic in answering the questions. She 

first said that they asked for loans either to start a new business or to improve the existing 

ones. She stated that they did not only succeed in starting a new business, but they were 

also able to invest in each other’s businesses. They asked for different amounts, ranging 

from 15,000 Ksh to 100,000 (€130 - €880), to be cleared within a minimum of six months 
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and a maximum of one year. Anastasia also said that sometimes they had problems in 

repaying the loans because they depended a lot on capital stock. As everybody so far 

experienced, also “Tushauraiane” group encountered problems receiving the loans. Even 

though they all had improved their living standards, they would have liked more flexible 

deadlines and faster disbursements. Moreover, they had encountered problems because 

they asked for a loan and by the time they received it JKL was offering different financial 

products, by then inaccessible since they first needed to clear the loans.

We therefore met the last group, “Faithful”, in the first afternoon. This group was formed by 

nine women and all of them were present at the meeting.

Even though Florence Niuki was the chairman and led the conversation, there was a lot of 

participation within the group. They all understood English enough to answer few words. 

So I started going through the questions and I discovered that everybody asked for a loan 

to start or expand a business. The majority of them needed the capital to continue and 

grow their businesses. Florence said that they all succeeded in what they were heading to. 

They asked for different amounts of loans, from 20,000 Ksh - to 50,000 Ksh (€170 - 

€440), with different interest rate ranging from 12% to 24%, to be repaid in a minimum of 

six months to a maximum of one year. As the majority of the borrowers declared, they did 

not encounter any problem in repaying the loans but instead in getting them. They would 

have like this process to speed up. They all increased their profits but none of them had 

ever employed somebody. “Our businesses are really small”, specifies Florence (Florence 

Niuki, 12.05.2015). They were satisfied by the loans and some of them had already asked 

for the second one. They increased their standards of living and most important, since all 

of them were mothers, they were finally able to pay their children’s school fees. As 

additional comment they suggested JKL to improve their banking products.

Before my colleague and I left the office of JKL, I asked to Joyce Ruwa, one of the 

Corporate Relation Manager, few questions. I wanted to know if all the problems 

encountered by borrowers in getting the loans depended on MYC4 or not. “The time out 

has had bad consequences on our funding and therefore on our disbursements to the 
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borrowers. You have probably noticed today how many people complained about the 

disbursement delays. Demand from the borrowers is always really high so the timeout has 

badly affected our business. We were counting on a certain amount of money, on a certain 

amount of loan disbursements but they never came. Of course, we understand the 

reasons why” (Joyce Ruwa, 12.05.2015).

Field trip - day two 

The second day of field trip was dedicated to Milango Financial Serveices’ borrowers.

Milango Financial Services (MFS) is a private limited company with head office in 

Mombasa. Its core business is to provide financial services to the low income and 

disadvantaged groups as well as micro and small enterprise owners in order to improve 

their economic and social standards of living. MYC4 started to partner with MFS in March 

2014. The partnership had a very good start but encountered problems and delays since 

November 2014. In August 2015 MYC4 decided to terminate the partnership with MFS 

because of the delay in repayments as well as the lack of commitment by MFS to a 

repayment schedule.

When we met MFS’s officers on the 13th May 2015, the tension was palpable. At that time 

MYC4 had been suffering long delays from MFS and even though the partnership was still 

on-going it was not difficult to sense that politeness was disguising bad relations.

As for JKL’s borrowers, Table 2 is drafted for a clearer presentation.
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I met with the first group in a small terrace of a house in the slums of Mombasa (see 

Appendix IV). The group’s name was “Rise of Hope”. It had 14 members of which only 

three were still active, which means they still had a loan. Out of these three, two were 

attending the meeting, one man and one woman. 

Samburu Curio was the first one with who I spoke. For the first time I made an individual 

interview, always with the help of my translator.

Samburu sold jewelery and clothes to hotels, and he asked for a loan because he wanted 

to expand his business. He was satisfied with the loan and generally happy about it. He 

was at his second loan of 30,000 Ksh (around €260) with a repayment period of six 

months. Samburu suffered delays in getting the loan which negatively impacted his 

activity. He blamed the seasonality of its business for the delays in repayments.

Right after the first interview, we had to take a small break because the MFS’s officers 

were discussing with the members of different groups. My colleague explained to me that 

those people were not active borrowers but only savers and that they claimed their savings 
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MILANGO FINALCIAL 
SERVICES

Group name Attendants/
Members

Borrowers Gender Business

RISE OF HOPE 2/14 Samburu Curio M jewelry and clothes 
seller to hotels

RISE OF HOPE Naomi Kemunto F unemployed 

CHEMI CHEMI 2/not available Mackenzie Babu M boda boda

CHEMI CHEMI Alex Gona Kirago M car wash

DARAJA LA 
MATUMAINI

2/13 Simon Charo M gas supply

DARAJA LA 
MATUMAINI

Fikri Baga M movie displayer

MYWAPA ELITES 1/2 Robert Muema M rental business

Table 2 Milango FS borrowers  
Source: Own



back. Apparently MFS was delaying the repayments with them too. This was certainly the 

index of a very bad financial situation.  

We started with the second interview, with Naomi Kemunto. She looked quite angry after 

the discussion and probably her mood in that moment partially influenced the great 

dissatisfaction she showed.

She said that she asked for a loan to be able to open a catering business, self-produced 

food delivery, but the business failed after few months. She was not satisfied with the loan 

because it did not succeed in increasing her profits and she was still repaying it. 

Repayments were a big challenge for Naomi because she did not earn income any longer. 

As additional comment she wanted to repeat that she was waiting for the payout of her 

savings. 

Always in the same terrace we met another man from a different group “Chemi Chemi”. It 

was not clear how many participants “Chemi Chemi” counted. 

Mackenzie used to work in the transport delivery business with his bicycle. Unfortunately 

he soon realized that he needed to be faster otherwise all the others “boda boda” would 

have acquired his clients. Therefore he asked for a loan to buy a “boda boda” (see 

Appendix IV). So far, he was not making enough profits and he experienced many 

problems in repaying the loan. He did not think to be better off after the loan because his 

profits increased only in the first period but then they stalled. He would have not 

considered taking a second loan, he was not happy about this experience.

We drove towards the next meeting that I soon discovered taking place on the roadside. I 

met Alex Gona Kirago right in front a big gate of an hotel. Later on I found out that Alex 

worked there to earn extra money, in order to pay back his loan. 

We introduced each others before we started with the interview. Alex asked for a loan to 

buy a “boda boda” but the loan arrived so late that the motorbike was not available 

anymore. He then decided to invest the money in a car wash machine, but there were a lot 

of costs in the maintenance so he was not satisfied at all. He asked for 40,000 Ksh 

(around €350) to be repaid in one year. Alex encountered a lot of problems repaying the 
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loan because the car wash business was not going well. He had two jobs so he could 

survive. Alex had not increased his profits or his living standards, and he was not sure if he 

would have taken an other loan. 

The fifth meeting took place in a parking lot. I interviewed Simon Charowho belonged to 

the group named “Daraja La Matumaini” which normally had 13 members. 

Simon asked for a loan to buy his motorbike and he was within the gas supply business. 

He looked happy, he said that things are going well and that he had increased his income 

and standard of living. He had no problem in repayments. Yet, Simon encountered delays 

in the disbursement of the loan. Luckily, that had not negatively affected his life. He was 

clearing his second loan and would have been happy to take a third one.

The sixth meeting was so quick that I did not have the time to ask all the questions. We 

stopped right in front of a small kiosk in the slum area, where Fikri Baga was waiting for 

us. 

Fikri asked for a loan to buy a motorbike but then he switched to another business 

because transport was not that profitable. He owned a video displayer and he made 

people pay if they wanted to watch movies. He basically owned a small cinema. He was 

generally satisfied about the loan and the profits. He was able to repay the loan almost 

every week but he would have liked these deadlines to be more flexible. Even though he 

experienced delays in disbursements, he would have probably taken a second loan as 

soon as he had cleared this one. So he could buy a television and make people pay to 

watch football matches. 

The last meeting took place in a small snack bar right outside the slums. We seat around a 

table and we met Robert Muema, member of “Mywapa Elites” group in which only two 

people still actively belonged.

Robert asked for a loan of 80,000 Ksh (around €700) because he was in need for capital 

to expand his rental business. That day he was clearing his loan and he would have liked 

to take a second loan. Yet, he could have encountered some problems with the other 
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members of the group who were not successful like he was. Robert had to wait for 

everybody to clear their loans because they all guaranteed for each other. Only then he 

could either find another group or create a new one. He did not encounter problems in 

disbursements nor repayments. He was satisfied with the loan and he had increased his 

profits and living standards.

On the 14th May 2015 I left early in the morning to return to Nairobi. My field trip was 

officially ended.

At this moment, the first two steps of field notes systematization are almost completed. 

The third step, which involves possible analysis and interpretation, is part of the analysis 

section.

KEEF Kenya - back to Nairobi 

KEEF was established in 2004 by Daniel Kimani with the mission of empowering local 

communities by supporting women and youth empowerment through micro credit. The 

partnership with MYC4 started in 2012 and after only two years, MYC4 began experiences 

delays. By the end of 2014 the partnership has deteriorated with KEEF refusing to speed 

up in its repayments. The delays have reached the total amount of € 836,000 and so legal 

actions against KEEF have started (see section 1.3 for details).

MYC4 also tried to get repayments directly from KEEF’s borrowers.

The text messages were sent to all individual MYC4/KEEF’s borrowers informing them of:

i) the legal termination of the MYC4/KEEF contract;

ii) they were to make repayments of certain amounts directly to MYC4.

MYC4 discovered that the amounts KEEF was claiming from his borrowers were actually 

already cleared. The attempt to get money directly from borrowers therefore failed 

completely. These loans were already cleared by borrowers, yet KEEF declared the 

contrary.

In Appendix III the testimonials from the 9 borrowers who came to MYC4 office are 

provided. Below there is a summary of their declarations:

�59



1) Milka Wanjiku Wamaitha: (the testimonial in the Appendix is in Swahili) she has asked 

for a loan of 100,000 Ksh but she has been given only 93,000 Ksh and KEEF asked her to 

put the remanent 7,000 Ksh with the promise that they would have paid her back. She has 

now cleared the loan of 100,000 Ksh (in which she paid herself the amount of 7,000 Ksh) 

but KEEF never gave her back the 7,000 Ksh. She is also waiting to receive her savings of 

17,836 Ksh.

2) Maritha Muthoni Njeri: she asked for a loan 40,000 Ksh which she has already cleared. 

However KEEF is claiming she has to repay 30,117 Ksh. In addition to that, she is waiting 

to get her savings back.

3) Bessy Kagendo Mwobobia: KEEF is claiming she needs to repay 113,637 Ksh for a 

loan that she has never received. After this loan she asked for a second one of 70,000 

Ksh. She has received it and cleared it. 

4) Veronicah Nyambura Githuka: she has asked for two different loans but she has never 

received it. However, KEEF is claiming she has to repay 15,000 Ksh.

5) Hanna Wairimu Githuka: she asked for a loan of 50,000 Ksh and she has receive it of 

52,935 Ksh. She has cleared the whole amount and she is waiting to receive her savings 

back.

6) Margaret Wanjiku: she asked for a loan of 106,994 Ksh and she has already cleared it. 

However, KEEF is claiming that she still has to repay 53,526 Ksh. In addition to that, she is 

waiting to get her savings back equal to 43,300 Ksh.

7) Faith Wangui Kungu: she asked for a loan of 32,383 Ksh and she has already cleared it. 

However, KEEF is claiming that she still has to repay 24,343 Ksh. In addition to that, she is 

waiting to get her savings back.

8) Margaret Naunge Ngovia: she asked for a loan of 20,113 Ksh and she has already 

cleared it. However, KEEF is claiming that she still has to repay 27,643 Ksh. In addition to 

that, she is waiting to get her savings back.

9) Virginia Wairimu Kimani: she asked for a loan of 54,564 Ksh and she has already 

cleared it. However, KEEF is claiming that she still has to repay 16,891 Ksh. In addition to 

that, she is waiting to get her savings back.
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Due to the various inquiries MYC4 has received from KEEF’s borrowers about their 

savings with KEEF, MYC4 sent out follow up text messages to inform them that:

i) MYC4 has never been in charge of MYC4/KEEF borrowers’ savings;

ii) MYC4 is therefore not responsible for whatever happens to their savings.

The text messages in question read:

“Dear (borrower name) kindly be informed that prior to the termination of the partnership 

contract with KEEF, and thereafter MYC4 has never handled borrower savings and 

therefore MYC4 is not responsible for your savings” (MYC4, 2015).

4. Analysis 

In Silverman’s (2005) framework for field notes, the third step is represented by data 

analysis. Data analysis consists of: data reduction, data display, conclusion drawing and 

verification (Silverman, 2005). Data verification is implemented through the constant 

comparative method. The constant comparative method tests the data by comparing 

different groups of the dataset on a provisional hypothesis (Silverman, 2005). Therefore, 

following Silverman’s (2005) approach, the groups of borrowers belonging to the two 

different providers are constantly compared among them through the whole process of 

data analysis.

In what follows, I start by outlining the data display and finally draw some conclusions.

4.1 Findings 

Females Males TOTAL

JKL 16 9 25

MFS 1 6 7

TOTAL 17 15 32
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Table 3 shows the total of borrowers interviewed divided by gender and providers. In JKL I 

interviewed 16 females and nine males for a total of 25 borrowers. In MFS I interviewed 

one female and six males for a total of seven borrowers. 17 females and 15 males were 

interviewed. The division by gender can be compared with the division by achievement. 

One question that can be posed is: from these borrowers, who did succeed in its business 

at the first loan? 

Every borrower I interviewed in JKL succeeded in its business and was satisfied with the 

loan. On the contrary, within MFS’ borrowers three out of seven people failed in the 

businesses and are not satisfied with the loans (one woman and two men). MFS presents 

thus lower satisfaction and business’s achievement among its borrowers.

The achievement analysis has to be differentiated by the income or profits increase. 

FEMALES MALES

Succeeded Not Succeeded Succeeded Not Succeeded

JKL 16 0 9 0

MFS 0 1 4 2

FEMALES MALES

Increase Not Increase Not

JKL 17 0 8 0

MFS 0 1 4 2
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Table 5 represents the borrowers who succeeded in increasing their profits or income and 

the ones who failed. Borrowers from JKL have all increased their income or profits. In 

contrast, only four out of seven borrowers from MFS can consider themselves richer. 

Even though 29 out of 32 borrowers have increased their incomes, only two of them have 

employed one person each (see field trip - day one in section 3.4).

Table 6 outlines on the difficulties encountered by borrowers in disbursements and 

repayments. The first axe informs on the disbursements delays: 30 out of 32 borrowers 

have experienced delays in receiving the loans. As presented in the data collection, for 

one of them these delays were the cause of its business’s failure. The second axe informs 

on the the difficulties borrowers have encountered in repaying the loans: 14 out of 32 

borrowers found problematic or impossible to meet the repayments deadlines.

DISBURSEMENTS REPAYMENTS

JKL 25/25 9/25

MFS 5/7 5/7

TOTAL 30/32 14/32

1st 2nd Another loan?

JKL 16 9 25

MFS 5 2 4

TOTAL 21 11 29
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Table 7 shows the number of loans borrowers received. 16 borrowers from JKL were at 

their first loans while nine borrowers were at their second. All of them would happily 

consider to ask for a new loan in the future. Five MFS’s borrowers were at their first loans 

while two of them were at their second. However, out of seven MFS’ borrowers only four 

would take a new loan in the future. As presented in the data collection, these decisions 

are generated by high levels of dissatisfaction after taking the loan, not by enrichment. In 

total, 29 out of 32 borrowers interviewed would love to take a second or third loan in the 

future.

Table 8 outlines the numbers of borrowers that MYC4 is aware have been defrauded by. 

Many more text messages were sent but only nine people were available to come to 

MYC4’s office and leave testimonials about their loans and savings status. All of them 

have been asked from KEEF to repay certain amounts of money even though they have 

cleared their loans. Six out of nine are also waiting for the refund of their savings. Yet , 

KEEF is claiming not owe them any money.

4.2 Sub-conclusions 

A first conclusion can be drawn by comparing tables 3 and 4. Borrowers of JKL are more 

successful than the ones from MFS. Furthermore, females are slightly more successful 

than males. 

Table 5 reveals that the loans taken from JKL’s borrowers not only were successful but 

also led to an increase of income and/or profits. Indeed, all 25 borrowers of JKL defined 

themselves richer, or at least less poor, after taking the micro-loan. This represent a great 

defrauded loans defrauded savings

KEEF
(9 testimonials)

9/9 6/9
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result in the analysis of microcredit’s impacts on poverty alleviation. 25 out of 25 loans 

were successful and helped people feeling and living better. Unfortunately, results from 

MFS are not that positive. Only four out of seven people could declare themselves richer 

after receiving the micro-loans. However, considering both providers, the final result is still 

largely positive: 29 out of 32 borrowers consider themselves richer after the microcredit.

A third conclusion can be drawn from the additional information below table 5: even though 

the majority of borrowers increased their incomes/profits, almost none of them ever 

employed somebody else in relationship to the loan. This is a strong indicator of how much 

the benefits of microfinance can spread within society. Such a successful result, like 29 out 

of 32 people increasing their incomes/profits, has to be narrowed solely to an individual 

level. Only two of them, in fact, were able to employ one person each. Microcredit seems 

therefore an effective tool for individual development, however it does not seem effective 

enough to scale up in society. 

Table 6 outlines the difficulties encountered in receiving and repaying the loans. 30 out of 

32 borrowers experienced delays in getting the loans, which meant that MYC4’s timeout 

did have an impact on providers and so on borrowers. The JKL’s borrowers suffered most 

from MYC4’s timeout, while two borrowers from MFS have not encountered any delay. 

14 out of 32 borrowers also had problems repaying their loans. This means that, even 

though the majority of borrowers had enhanced their income, the increase is not enough to 

be able to meet repayments’ deadlines on time. 

The last conclusion can be drawn from Table 7. 21 borrowers are at their first loans, 11 at 

their second ones and all of them, except three people, would like to take an other loan in 

the future. This is a result that can be interpreted positively and negatively. Borrowers are 

satisfied and happy about the loans and think microcredit could help them again in the 

future. This is certainly a success. On the other hand, one could state that microcredit 

generates microcredit. So people are not able to raise themselves out of poverty, but they 

only become dependent from a different source of income. The truth probably resides in 

the middle. If it is true that some borrowers rely on microcredit for future sources of 

income, it is also true that when reached a certain level of business achievement they 

would probably be able to develop independently. This controversial result is at the base of 
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many critiques addressed to microcredit. Borrowers do enjoy a short-term relief from 

poverty but it is difficult to conclude from this research if they will be able to do that in the 

future without microcredit.

Table 8 shows testimonials against KEEF. One can conclude that KEEF has not only 

dishonored the contract with MYC4 but also the contracts with its borrowers. Unfortunately, 

this results in a consistently negative impact of microcredit’s ability to impact poverty 

eradication. 

Data conclusions of this research may need to be revised in the light of new evidence. 

Only two out of three active providers at the time of field work have been analyzed. When 

data from the third provider, Yehu Microfinance Trust,becomes available they might modify 

the results of this case study and lead to different conclusions.

5. Discussion 

The Discussion is developed as follows: the first section seeks to conclude on the process 

of data analysis by matching the theories used in this paper with the findings from field 

work. Three main points are questioned: the multidimensional poverty MYC4 is 

addressing, the market target of MYC4 and the challenges the company has encountered. 

The goal is to disclose the consistency between theory and reality. The second section 

outlines some critiques to MYC4’s business model, with the attempt to formulate 

propositions for the future of the company.

5.1 Matching Theories and Findings 
Section 2.4 outlined on MYC4’s approach to poverty eradication, establishing that:

1) MYC4 addresses multidimensional poverty;

2) MYC4 does not reach the poorest of the poor in the BOP;

3) MYC4 encountered internal challenges that can be linked to the main structural 

challenges private sector experiences in Kenya.
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This section discloses on possible matching between these theoretical conclusions and 

the findings.

1) The hypothesis is corroborated. Borrowers who succeeded in their businesses declared 

to be richer or less poor. Benefits derived from micro-loans were more than merely income 

or profits increase. From the findings appear that borrowers could profit from economic as 

much as social benefits of microcredit. Indeed, borrowers declared to have less debts, to 

be able to invest in each other’s businesses and to have increased their living standards.  

Moreover, findings show that borrowers have also benefited from social inclusion. In fact, 

some borrowers were able to leave the status of unemployed and thus enter the 

marketplace. Increase in the borrowers’ financial situations led to increase in their general 

wellbeing. Ditcher (2007) argues that microcredit is often used for consumption and not for 

business purpose. However, all 32 borrowers interviewed asked the loans to either 

improve the existent businesses or start a new ones from the ground. 29 succeeded in 

doing that, which means that microcredit have improved or generated businesses for most 

of the cases. 

2) The hypothesis is corroborated. The loans were ranging from 15,000 Ksh (US$195) to 

100,000 Ksh (US$980 ) with interest rates ranging from 12% to 24%. According to Mondal 

(2009) the range of loans that varies from US$100 to US$1000 represents the widest 

interval in which most MFIs are operating. MYC4 certainly addresses the poor, yet does 

not reach the poorest of the poor.

3) The hypothesis is corroborated. Even though the objective of the questionnaire was not 

to specifically inquire on the private sector, the findings still proved that MYC4 has 

encountered systematic problems with two of its providers. Indeed, frauds suffered from 

KEEF and consistent delays suffered from MFS led to the interruption of the partnerships. 

Moreover, findings and testimonials show that borrowers have also suffered systematic 

challenges from loans providers. It is possible to conclude that borrowers, as much as 

MYC4, were negatively impacted by the Kenyan structural deficiencies. 

The challenges MYC4 has encountered are critically addressed in the next section, with 

the attempt of proposing a different approach of dealing with them.
�67



5.2 Criticism of MYC4 

MYC4 decided to narrow its market’s segment to Kenya only in 2014, after several  

financial issues experienced with providers from Uganda and Tanzania. One could state 

that, since MYC4 had already experimented delays in repayments and failures in 

partnerships, the company should have improved its capacity to chose a good business’s 

partner. Instead, unsuccessful partnerships have been kept and raised until the point they 

led to the timeout.

To address MYC4’s business model and strategic choices, a comparison to a similar peer-

to-peer business, Kiva, is made.

Kiva is a non-profit organization, founded in 2005, with the mission to connected people 

through lending to alleviate poverty (Kiva, n.d.). Even though the status of the company 

differs from MYC4, the business’s models are very similar. Both companies use an internet 

platform to collect money from investors around world and they transfer these fundings to 

local MFIs. After ten years from its inception, Kiva is now able to operate in more than 200 

countries (Jackley, 2010), partnering with more than 300 local MFIs (Kiva, n.d.). Why Kiva 

resulted in a such a success compared to MYC4?

“Kiva is about stories, is about re-telling the stories of the poor” (Jackley, 2010), in fact 

Kiva’s website is based on borrowers’ profiles, stories and future hopes. This 

characteristic, together with the non-profit status of the company, made Kiva very popular 

within the media. Even though, the first partnerships started whit unknown MFIs and some 

of them failed eventually, the popularity of Kiva ensured the business’s growth. Since its 

inception, Kiva has been characterized by a strong personal and emotional touch that 

made possible the connections of different people across countries, who started to care 

about each other in a different way (Jackley, 2010). After only three years Kiva was 

working with more than 100 MFIs (INSEAD, 2009) and could already boast an effective 

strategy to chose its providers.

The second and last criticism seeks to address the reasons why 3 out of 32 borrowers did 

not succeed with their micro-loans.
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According to Karnani (2007), the problem resides in taking for granted that every poor that 

apply for a loan is automatically a successful entrepreneur. Indeed, findings show that 

borrowers who failed where not able to properly invest the money and turn it into a profit. 

Unfortunately, the low level of education, together with the many more aspects that 

characterizes poverty, make the poor lack of entrepreneurial capacities (Karnani, 2007). 

Mondal (2009) also divides MFIs’ borrowers into two main categories: microborrowers and 

microentrepreneurs, underlying that only the latters own the capacity to influence their 

destinies (Mondal, 2009).

The problem of the lack of entrepreneurship within the poor can be overcome with 

establishment of partnerships with NGOs.

MNC-NGOs partnerships play an important role in building effective business strategies in 

developing countries (Perez-Aleman and Sandilands, 2008). By creating these 

partnerships, two different and distinct subjects cooperate on the same project. The two 

subjects can reach better achievements together by profiting of each other’s knowledge 

and experiences (Perez-Aleman and Sandilands, 2008). 

MYC4 could consider partnering with NGOs in the future to address more specifically the 

challenges of the poor, such as entrepreneurship empowerment.

6. Conclusion 

The conclusion answers the RQ. The answer considers both the data analysis and the 

discussion.

How and to what extent could MYC4 impact poverty alleviation despite the internal 

challenges it has encountered? 

MYC4 is an internet marketplace. It collects money from people around the world who 

decide to promote African businesses via the myc4.com platform. The innovative character 

of its business model makes it work similar to one MFI but is still far from being only a 
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financial services provider. MYC4 connects people (investors and borrowers) as much as it 

connects values (economic and societal).

This thesis analyzes on the impact of MYC4 on poverty alleviation despite the consistent 

internal challenges encountered by the company. These challenges resulted in the 

temporary suspension of MYC4’s financial activities.

The findings reveal that, even though borrowers experienced delays caused by the 

timeout, MYC4’s impact on poverty alleviation was still positive. Therefore, MYC4 was able 

to deal with the challenges encountered without causing excessively negative impacts on 

the borrowers.

This paper conclude that, trough its business model and partnerships, MYC4 succeeded in  

addressing small businesses in Africa, by enriching them with knowledge and capital. 29 

out of the 32 borrowers interviewed in this case study have improved their profits and 

wellbeing. Indeed, MYC4 reveled to be able to address a multidimensional conception of 

poverty.  

In conclusion, even though some critiques have been addressed to MYC4’s business 

model and despite the challenges MYC4 had to deal with: 

1) Findings from data results are positive, thus MYC4 did have a positive impact on 

poverty alleviation in Kenya;

2) Decisions such as timeout, arbitration and CID, proved MYC4 was able to partly deal 

with internal challenges.

The findings of the data research and the prepositions included in this thesis seek to 

represent a useful tool for microcredit initiatives in Kenya.
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I. Daily Nation Public Notice and Business Daily Newspaper Article 
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Monday August 17, 2015 

Daily Nation Public Notice: 
Monday April 27, 2015



II. Transcription of field notes 

JUBILANT - 12/05/2015

We arrive at Jubilant office at 9.30 in the morning. We first have a chat with the CEO, meet 
the people with who we are going to spend the day and finally we leave. All of that has to 
be pictured in an African timing. Which is veeery relaxed. 

In fact, we miss the first meeting with the first group (Nyali Nakumart) of borrowers 
because we are late. 
We are going to meet only groups, not individual borrowers. 
Logic of the “group-based loan”.

Total people interviewed: 25.
Number of groups: 4.

First group: 

First of all presentations between the group members.

Then, business meeting with the Provider’s Team. Borrowers are basically asking if they 
can pay back a smaller amount this week since they have no money because of the low 
season (for tourists). What Jubilant’s staff claims is that deadlines are clearly stated in the 
contracts and they should be able to manage themselves. But it seems that borrowers 
finally got what they were asking.

Group Name: CITY MALL
Participants: 7 people (all men)
Attendant Members: 5 

Names, Roles and Businesses:

• Romano Mwangi, Chairman, transport business (“tuc tuc”)
• Joseph Momanyi, member, transport business (“tuc tuc”)
• Peter Macharia, Treasurer, transport business (“tuc tuc”) —> he was the one answering 

for everybody (language limitation, he was the best one in English. Others could 
understand but preferred to avoid talking).

• Zacharia, member, transport business (“tuc tuc”)
• Charles, Secretary, transport business (“tuc tuc”)

ANSWERS (in Swahili translated to English by Caro)

1. Generally the group members asked for a loan in order to expand their businesses. 
Some of them started the tuck tuck business from the ground, others need more capital to 
finance the repairs and generally all of them wanted to improve their businesses.
2. All of them have been able to achieve the business expansion. 
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3. First loans were of 20,000 Ksh each. Now each of them asked for 60,000 Ksh. Interest 
rate is 12%. Total repayment after 6 months which can be paid on a weekly basis. Most of 
them repaid earlier than stipulated time. 
4. Repayments: slightly weekly delays. Some of them asked or are asking to delay some 
weekly deadlines. Flexibility from the Provider who trust the group since they are at the 
second loans. Strong dependence of the business from touristic seasons. 
Getting the loan: disbursements delays. Long time from the application for the loan to the 
actual receiving. It took a couple weeks, they would like a shorter period like few days.
5. Yes. For some of them it was not only an increasing but the loan permitted the opening 
of the business, therefore they could get out from unemployment.
6. Only two of them employed one person each.
7. Yes.
8. All the members are at the second loan. When they cleared that ones they maybe take 
a third one.
9. Yes, different levels of improvement.
10. Most of the customers are represented by tourists which mean that the business highly 
depends on touristic seasons. “No tourists, no job” no money to repay the loan. They want 
the Provider take this seasonality in consideration. More flexibility in low seasons. 

Second Group:

It looks like a social center where people meet to discuss there businesses or simply enjoy 
some time together. We are all sitting around a table.
First of all presentations between the group’s members.

Group Name: MOONLIGHT
Participants: 16
Attendant Members: 7 (4 men, 3 women)

Names, Roles and Businesses:

• Salesto Mwaniki, Treasurer, “boda boda”
• Naomi Kinga, member, second hand shop
• Elijah Githaka, member, boda boda
• Jane Wanjiru, member, second hand shop
• Jonathan mitambo, member, green grocery
• Dennis Keigo, member, “cassava” seller
• Merceline Kerubo, member, shopkeeper (kiosk)

ANSWERS (in Swahili translated to English by Caro)

1. They all wanted to either improve their businesses or start new ones from the ground.
2. Who start from the ground was able to escape unemployment, the others got to expand 
their businesses.
3. Different amounts, from 20,000 Ksh to 50,000. Interest rates: 6 months, 12%. 12 
months, 24%.
4. Generally no problems with the repayments. Problems in getting the loans: delays in 
disbursements. Especially this year (due to MYC4 Timeout!). Only recently therefore they 
incurred in this challenge.
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5. They consider themselves richer, they have improve their stocks. Some of them have 
now an income for the first time. Elijah became a business owner (boda boda) while he 
used to be an employee of others. 
6. Not yet.
7. Yes. Before the loan business was low, now added stock.
8. They still have not cleared this loan but as soon as they do that they are going to ask for 
a second one.
9. Even though they are not “reacher” in the common sense of truly improving the profits, 
they are now “less poor”. That means they can now manage and deal with ordinary 
expenses (basic needs, scholar fees, etc.) in a better way and they have less or no more 
debts.
10. They would love to reduce the disbursement time. They waited too long between the 
application of the loan and the receiving. 

Third Group:

We are in a small shop, sitting all together (I am sitting on a chicken cage, and the poor 
chicken is inside).
First of all presentations between the group members.

Group Name: Tushauriane
Participants: 9
Attendant Members: 4 (all women)

Names, Roles and Businesses:

• Eunice Achieng, member, selling fish
• Jackline Atieno, member, selling fish and green grocery
• Anastacia Akumu, Chairman and Tìreasurer, second hand business
• Rosemary Opisndo, member, catering-self production, arrived late
Absents with apology:
• Francisca, member, selling fish

ANSWERS (in Swahili translated to English by Caro)

1. They asked the loan either to start a business or to improve the existing one.
2. They are also able now to invest in each other/ respective businesses.
3. Different amounts, from 15,000 to 100,000. Minimum repayment date is in 6 months, 
max. is in 1 year. 12%. 24%.
4. Repayments could be a problem when there are problems with the stock (receiving it, 
quality, etc.). They claim there have been delays on disbursements. Especially recently 
(Timeout!)
5. Yes. it couldn’t be any different because they have to get profits in order to make the 
business survive.
6. Not yet.
7. Yes.
8. Yes, maybe when they clear these ones.
9. Yes, they all have increased their standards of leaving.
10. They would like flexible deadlines and disbursements’ timing can make the difference. 
Also they have encored problems because they asked for a loan and by the time they 
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received it Jubilant was offering different financial products. Yet, in order to ask for these 
new ones they first had to clear the loans.

Fourth Group

We are in the backyard of a shop.
First of all presentations between the group members.

Group Name: Faithful
Participants: 9 (all women)
Attendant Members: 9

Names, Roles and Businesses:

• Elisabeth Muende, member, selling materials
• Margaret Wangiku, memeber, green grocery
• Jackline Mulwa, member, shopkeeper
• Drana Waiuka, member, tailer
• Dama Charo, member, selling chips
• Irene Noluku, member selling clothes
• Salama Hamisi, Treasurer, selling self-produced food (“mandazis”)
• Jacinta Muaura, member, shopkeeper
• Florence Niuki, Chairman, wines and spirits

ANSWERS (in Swahili translated to English by Caro)

1. Start or expand businesses. Need of capital in order to continue and grow the business.
2. They all succeed in what they were looking to.
3. Different amounts, from 20,000 (12% of interest rate) to 50,000 (24%). Respective in 6 
and 12 months.
4. No issues in repayments. Issues in getting the loans: late disbursements. They would 
like this process to speed up.
5. Yes.
6. Not yet, none of them. Maybe in the future. They are all very small businesses.
7. Yes.
8. Yes, some of them (4) are already in the 2nd one.
9. Yes. Not only the business had grown but also they increase their standards of living. 
They are all mums and most important thing is to be able to pay scholar fees. Most of 
them now they can do that.
10. They would like banking products (Jubilant already has banking on their agenda 
therefore they will be able to meet these needs probably by the end of the year). By choice 
they are all and only women. They wouldn’t trust a man to be part of the group.

At the end of the day, before we leave I ask Joyce if she can answer some questions:

INTERVIEW TO Joyce Ruwa - Corporate Relation Manager at Jubilant Kenya Ltd

1. How would you define your partnership with MYC4?

�80



Great support and good funding. Before the time out everything was just good and we 
never encountered in any problem. Also, I really like MYC4 staff on a personal level, 
people are really good.

2. Have you encountered any particular difficulties or challenges?
The time out. That has had bad consequences on our funding and therefore on our 
disbursements to the borrowers. You have probably noticed today how many people 
complained about the disbursement delays.. Demand from the borrowers is always really 
high so the timeout has badly affected our business. We were counting on a certain 
amount of money, on a certain amount of loan disbursements but they never came. Of 
course, we understand the reasons why.

3. Will you continue the partnership with MYC4? Why?
Yes, of course. I guess our CEO answered your question this morning.
(Cyprian said that they are satisfied about our partnership and  they will for sure continue 
to partner with us as soon as we are back in the game. Jubilant is heading to a big change 
in the near future so Cyprian hopes that MYC4 will be part of that in supporting Jubilant.)

4. Would you suggest any internal changes within MYC4 business model?
Crowdfunding has a lot of good things but some times it could represent a strong limitation 
to the business. You depend on people who not always have the right knowledge on the 
projects and so they can maybe give priority to worthless ones. Also, investors effect 
funding too much. There is a great dependency on them.

CONCLUSIONS AFTER FIRST DAY INTERVIEWS:

• Positive conclusions regarding the impacts! A lot of people happy about the loans and 
that succeeded in improving their incomes and living standards!

• Impacts of MYC4 timeout on Jubilant and therefore on providers! the timeout seems to 
have badly affected loan disbursements.

Contrary to what one could think, the bigger the group, the less information seem to come 
out (last one exception). There is normally one person who is in charge of the talking and it 
is very hard to connect with the others. When I tried to ask to different people the same 
questions, trying to be smiling and friendly, they simply stared at me or looked at the 
others in the group. It was more successful instead when the environment was more 
“intimate” and even though only 3 people of a big group showed up, the impression was to 
get more information. 
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MILANGO - 13/05/2015

We arrive at Milango, bad sensations. Everybody pretends to be nice. Office almost empty 
(you can really see the difference between well-off provider and the one in bad financial 
conditions). We seat and not even water has offered. We wait quite a long time but nobody 
gives an explanation about it. I immediately feel the disorganization. 
The whole day will be in fact poorly organized. Often I won’t even have the time to take 
pictures (once we interviewed a borrower from the car).
Often we meet members of the same group in different moments of the day. That is more 
confusing but, on the other hand, it allows individual interviews. However, great 
disorganization compared to Jubilant. In fact, at then end of the day and within the same 
amount of hours, we got to interview only 7 people (compared to the 25 of Jubilant).

Total people interview: 7.
Number of groups: 4.

First Group 

Group Name: RISE OF HOPE
Participants: 14 people 
Attendant Members: 6 men are there but they are not active anymore in the group (cleared 
their loan). Out of 14 members only 3 are still active. Out of these 3, only 2 people are 
present, one man: Samburu Curio (and a woman, see below). We meet them in the 
terrace outside a house in the slum area.

ANSWERS (in Swahili translated to English by Caro)

1. He wanted to expand his business. Need for capital. He is a seller of jewelry and clothes 
to hotels.
2. The loan not only helped him professionally but also personally.
3. First loan was 20,000, now he is on his second of 30,000 to be paid in six months (he’s 
paying with advance). 
4. Repayments: seasonal business, huge limitation of the business itself and the 
repayments. Getting the loan: late disbursements, limitation in getting the loan.
5. Yes, the business has grown.
6. Not yet.
7. Yes.
8. Maybe when it clears the second one he will ask for a third loan. It depends also on his 
personal schedule (he wants to travel home for a while).
9. Yes he can now have educated children going to secondary school.
10. Delays in receiving the loan are sometimes really difficult.

After this interview the Milango staff tries to calm people down. All the members that have 
cleared already their loans claim back their own savings. Unfortunately Milango is now not 
able to give them this money (bad business, also problems with us. They have a PAR 30 
of almost 100%). People are angry.
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Group Name: RISE OF HOPE
Participants: 14 people 
Attendant Members: 1 (woman), Naomi Kemunto

ANSWERS (in Swahili translated to English by Caro)

1. She asked the loan in order to open a catering business (self-produced food delivery)
2. The business failed and closed down. She is still repaying the loan.
3. 80,000 Ksh in one year.
4. Main challange of the business is its dependency to tourism. Repayments are therefore 
a big challenge because the business went in loss.
5. No.
6. No.
7. Yes and no. Even if the business failed, the loan helped her at home (basic needs and 
scholar fees).
8. At the moment no. Business went bad because of the absence of tourists so now it is 
not a good period to start anything else (low season).
9. Not really. She was able to pay school for her children but now she’s struggling repaying 
the loan.
10. She hasn’t received her savings. She is looking forward to finishing pay back the loan.

Second Group

Group Name: CHEMI CHEMI
Participants: not available
Attendant Members: 1 (man), Mackenzie Babu. He is from another group but we meet him 
in the same terrace.

ANSWERS (in Swahili translated to English by Caro)

1. He used to have a bicycle that he used to distribute bags-packing for wine, sugar, etc. 
He asked the loan because he wanted to buy a motorbyke “boda boda”
2. He bought the boda boda and so he can finally compete with the other seller.
3. 40,000 Ksh to be repaid in one year. He temporary stopped paying after 6 months 
because he was unable to pay 19,000 Ksh. He’s now back in repayments and he misses 
12,000.
4. Competition is the main challenge of the business. Repayments are really challenging 
and he is not always able to meet the deadlines. Disbursements were late and he did not 
get the amount that he wanted (100,000Ksh).
5. Not really. At the beginning the business has increased but then it stalled.
6. No.
7. At the moment he is not.
8. No.
9. Partly.
10. It’s a real difficult market, a lot of people working in transportation, too many boda boda 
riders.
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Group Name: CHEMI CHEMI
Participants: not available
Attendant Members: 1 (man), Alex Gona Kirago. We meet him on the street, in front the 
entrance of an hotel, Alex is working there sometimes.

ANSWERS (in Swahili translated to English by Caro)

1. He asked the loan to buy a motorbike.
2. The loan did not help. It arrived really late so he could not buy the boda boda anymore 
(already sold to someone else). He had to change its business and he invested in car 
wash machine. But there are a lot of costs in the maintenance so he’s not happy at all.
3. 40,000 in one year.
4. Yes, both. Repayments are really difficult since the business is not doing good. As we 
already sad, the disbursement was so late that he was useless and he had to change the 
business. 
5. No.
6. No.
7. No.
8. Not decided.
9. No.
10. He’s grateful that we come only to talk to him and ask him about his satisfaction 
instead of asking for money. He was really happy about it.

Third Group

Group Name: DARAJA LA MATUMAINI
Participants: 13 people
Attendant Members: 1 (man), Simon Charo. We meet him in a parking lot.

ANSWERS (in Swahili translated to English by Caro)

1. Asked the loan to open the business, boda boda. 
2. He is in the supply of gas using the motorbike.
3. The first one was 25,000 in 6 months. Now 50,000 in 9 months.
4. No problems in repayments, he’s really good in repaying even though the business is 
seasonal and strongly depends on tourism and busier seasons. Problems in 
disbursements, delays.
5. Yes, he’s getting richer. 
6. No.
7. Yes.
8. Yes, even now! He’s clearing his second loan and he wants a third one.
9. Yes, before he was unemployed, now he can easily provide to his basic needs.
10. Some time group can be difficult if others do not pay or are late.

Group Name: DARAJA LA MATUMAINI
Participants: 13 people
Attendant Members: 1 (man), Fikri Baga. Some answers are not completed because we 
have interviewed the borrower from the car.
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ANSWERS (in Swahili translated to English by Caro)

1. He asked the loan to buy a motorbike but then he switched to another business 
because transport was not that profitable. He owns now a video and he make people pay 
if they want to watch movies (small cinema).
2. 
3. 35,000 Ksh in 9 months.
4. Repayments are fine but the time is too short. He would prefer a longer time. He 
experienced delays in disbursements.
5. Yes, he will probably buy a tv so he can also make people pay to watch football 
matches.
6. Not yet.
7. Yes.
8. Yes.
9. Yes even though the expenses are still high (maintenance).
10.

Forth Group

Group Name: MYWAPA ELITES
Participants: 2 active people but more in the group (not possible to know)
Attendant Members: 1 (man), Robert Muema. We meet him in a “restaurant”.

ANSWERS (in Swahili translated to English by Caro)

1. Need for capital in order to expand his rental business. He also wanted to add a shop.
2. Professionally and personally.
3. 80,000 Ksh. Cleared, after one year, today.
4. No problems in getting, no problems in repaying.
5. Yes, he expanded his business.
6. No.
7. Yes. 
8. Yes, he would love to take a second one but there could be problems with the other 
members of the group (they are not that successful so they probably don’t want to 
continue and take a second one. Therefore he has to wait for everybody to clear because 
they all guarantee for each other and then he can either find and other group or create a 
new one).
9. Yes, he has become successful. 
10. Challenges of the business: sometimes people do not pay rents. He suggests 
therefore changes within Milango business model They should be more flexible in terms of 
seasonal problems. Business model should help people not to be in debt!

CONCLUSIONS AFTER SECOND DAY INTERVIEWS:

• Clearly the results are by far worse than Jubilant. A lot of people were NOT happy about 
the loan.

• Negative impacts of timeout but difficult to say where the failure of MYC4 ends and 
when the bad business of MFS begins.
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III. KEEF Borrowers’ Testimonials 
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IV. Pictures

12/05/2015
Waiting for the first meeting to start

From the left: two Corporate Relation Managers of Jubilant, me, the driver.  

12/05/2015
First Group “City Mall”, Jubilant Kenya Ltd

From the left: Peter Macharia, Romano Mwangi, Joseph Momanyi, Zacharia (in the back), Charles, 
and two Corporate Relation Managers of Jubilant.
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12/05/2015
Second Group “Moonlight”, Jubilant Kenya Ltd

From the left: Salesto Mwaniki, Naomi Kinga, Jonathan Mitambo, Jane Wanjiru, Dennis 
Keigo, Elijah Githaka, Marceline Kerubo.

12/05/2015 
On the way to the third meeting
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12/05/2015
Third Group “Tushauriane”, Jubilant Kenya Ltd

From the left: Caroline Mbugua from MYC4, Eucine Aching, Jackline Atieno, Anastasia 
Akumu (standing in the back), Rosemary Opisndo.
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12/05/2015
Fourth Group “Faithful”, Jubilant Kenya Ltd

From the left: Elisabeth Muende, Margaret Wangiku, Jackline Mulwa, Drana Waiuka, 
Dama Chro, Irene Noluku, Salama Hamisi, Jacinta, Muaura, Florence Niuki.
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12/05/2015
Laughing with Florence

“ I bet is not a coincidence 
that there are no men in 
the group!” I say with an 
accomplice smile. They all 
look at each others stifling 
their laughs, only when 
F l o r e n c e b r e a k s t h e 
silence with few meaningful 
words “No men! No no, 
p l e a s e , n o m e n ! ” 
everybody feels free to 
laugh out loud.



13/05/2015
First and Second Group “Rise of Hope” and “Chemi Chemi”, Milango

From the left: Caroline Mbugua from MYC4, one inactive member of the group, Samburu 
Curio (“Rise of Hope”), Mackenzie Babu (“Chemi Chemi"), and me. 

13/05/2015
Mackenzie and his “boda boda”

Boda boda is a slang Swahili word for motorbike. Boda boda does not only mean the 
object but also the business. When you own a boda boda you are automatically in the 
transport business.
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14/05/2015
“Tuc tuc" in Mombasa

Tuc tuc is the closest thing to the Itallian “Ape” on hearth. It is a motorized tricycle often 
used in Mombasa and surroundings as a taxi service, with the great advantage of being 
far cheaper than the traditional taxis. Even though tuc tuc depend a lot on tourism which 
imply  seasonal incomes, the impression that you get when you arrive in Mombasa is that 
there are more tuc tuc than cars going around.

14/05/2015
On a “tuc tuc”
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Cassava seller
Retrieved from: http://graphic.com.gh/features/features/11378-market-days-at-asesewa-

the-affordable-market.html 

Cassava is is a woody shrub of the spurge family,It is extensively cultivated as an annual 
crop in tropical and subtropical regions. Cassava chips are a typical snack in Kenya, 
especially on the coast.
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Mandazi
Source: http://

www.grupporafiki.org/mandazi.htm

Mandazi, also known as the 
Swahili Bun, is a form of fried 
bread that originated on the 
Swahili Coast. It is one of the 
principal dishes in the African 
cuisine.

http://www.grupporafiki.org/mandazi.htm
http://graphic.com.gh/features/features/11378-market-days-at-asesewa-the-affordable-market.html
http://www.grupporafiki.org/mandazi.htm


Matatu by Dennis Muraguri
Source: Kuona Art Center, Nairobi

Dennis Muraguri is one of the several artists at Kuona Art Center that I had the pleasure to 
meet. His works are mainly representing “Matatus".  
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