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Abstract 
 

This study sets out to explore corruption in Brazil and the way that Danish MNEs and 

their Brazilian subsidiaries respond to corruption. A contextual analysis of Brazil 

gives an overview of Brazilian historical, political, economic and sociocultural 

environment and lays a background for the understanding of current levels of 

corruption in the country. Theoretically, this thesis relies on a conceptual framework 

starting out with the broad academic field of institutional theory using it as 

background for explaining corruption as semi-formal illegitimate institutional 

processes. Hereafter, a conceptual framework for strategic responses to institutional 

processes is discussed and utilized as a way of framing the analysis of how Danish 

MNEs and their Brazilian subsidiaries respond to corruption in Brazil.  

 
Semi-formal illegitimate institutions have previously been studied through the 

typology of strategic organizational responses to institutional processes. The concept 

has been utilized in combination with the typology of strategic responses to 

institutional processes in previous research studying gang violence. However, the 

concept of semi-formal illegitimate researchers has not yet utilized this theoretical 

combination to investigate how organizations respond to corruption. This study 

endeavors to add to previous research by analyzing the concept of corruption as a 

semi-formal illegitimate institution through the typology of strategic responses to 

institutional processes. It does so, by analyzing how Danish MNEs and their Brazilian 

subsidiaries respond to corruption in Brazil. 

 

The findings in the study indicate that Danish MNEs and their Brazilian subsidiaries 

adopt various strategies when responding to corruption in a Brazilian institutional 

environment. Theoretical, methodological and managerial implications are presented 

and a menu of different responses is provided for academics and managers.  

 

Keywords: Corruption, Institutional Theory, Semi-formal Illegitimate Institutions,  

Organizational Strategic Responses 
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1. Introduction 
This thesis is structured as a funnel as demonstrated graphically on the next page. The 

present chapter identifies the problem, purpose and methodology of this thesis.  

Chapter two firstly draw a broad picture of the different ways of defining the concept 

of corruption with its varieties in terms of national contextually embedded definitions 

as well as a division of the concept in terms of scopes, forms and methods of 

corruption. Secondly, I look at the broad academic discipline of institutional theory. I 

narrow in institutional theory to discuss the concept of semi-formal illegitimate 

institutions. Lastly, a further confinement is made into the centre of the theme for this 

study presenting a typology for different strategic responses to institutional processes.  

Chapter three outlines the following research question that will lead the analysis of 

this study: How do Danish MNEs and their Brazilian subsidiaries respond to 

corruption in a Brazilian institutional context? 

Chapter four present an overview of the Brazilian context, and the historical, 

economic and sociocultural elements determining the current levels of corruption. 

This will serve as background information for the analysis, and helps narrowing the 

funnel structure of this thesis further in.  

Chapter five presents the methodology employed in this thesis to make the relevant 

analyses in order to answer the research question.  

Chapter six presents the analysis of how Danish MNEs and their Brazilian 

subsidiaries respond to corruption in a Brazilian institutional context. The analysis is 

modelled after the typology of strategic responses to institutional processes, and will 

present a menu of different response strategies employed by Danish companies 

operating in Brazil for managers and scholars to refer to for advice on previous 

experiences. 

Chapter seven presents a discussion of the theoretical, methodological and managerial 

implications of this study. 

Lastly chapter eight concludes the thesis with a discussion of the findings, as well as 

an evaluation of the theoretic, methodological and managerial implications of the 

findings.  

 

The structure of the thesis is illustrated hereinafter. 
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1.2. Problem statement 
Brazil is the fifth largest country in the world and the largest in South America both in 

terms of population and territory (The Economist, 2015b). The country has 

experienced economic growth, and since Goldman Sachs chief economist, Jim 

O’Neill, devised the acronym BRIC in 2001, presenting optimistic economic prospect 

for Brazil, Russia, India and China, Brazil has been put on the map (O’Neill, 2001). 
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Attention towards Brazil has not diminished by the fact that Brazil hosted the FIFA 

world cup in 2014 and will host the Olympic games later this year (The Guardian, 

2014).  

 

The economic development in Brazil has let to an increasing middleclass, greater 

market volumes, which have increased sales prospects (Euromonitor, 2015b). This 

development has caught the attention of foreign investors and the BRICS have 

continually performed strongly in attracting foreign direct investment (The BRICS 

post, 2014). Likewise, Danish companies have not fallen short in placing investments 

in this overseas mastodon. Although Brazil is heading into an imminent recession, 

Danish exports to Brazil rose with just above one billion Danish Kroner from 2014 to 

2015 (Dansk Industri, 2015). 

 

Though Brazil may be a good place for Danish companies to place their investments, 

Brazil’s institutional environment (which is different from the Danish in terms of 

corruption) represents a challenge to which Danish companies must find strategic 

responses. Brazil’s colonial history, high levels of bureaucracy, persistent income 

inequality and economic vulnerability all form part in Brazil’s institutional 

environment characterized by relatively high levels of corruption (Transparency 

International, 2016). Thus, Danish companies investing in Brazil need to find 

strategic responses to the institutional processes revolving around corruption in the 

Brazilian institutional context.  

While previous studies have addressed how organizations respond to semi-formal 

illegitimate institutions such as organized crime, this study adds to the literature by 

connecting a typology for strategic responses to institutional processes to the concept 

of corruption.  

1.3. Purpose of the Study 
The purpose of this study is to analyse how Danish MNEs and their Brazilian 

subsidiaries have previously responded to corruption. It builds on an exploratory 

research design using the constructivist paradigm and phenomenological strategy of 

inquiry. The methods employed are qualitative and contains a combination of primary 

interview data and secondary company information. The study serves managers who 

wish to do business in Brazil and want to know how Danish companies have 
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previously responded to corruption. The study also applies to academics interested in 

research using the combination of the concept of semi-formal institutions and the 

typology of strategic responses to institutional processes.   

 

Having introduced the broad lines for this thesis, the next chapter will go more into 

depth with a presentation and discussion of the relevant theories and conceptual 

frameworks for this study.  

2. Conceptual Framework 
This chapter presents one theory, two relevant conceptual frameworks as well as one 

concept that will lay the basis for the analysis of this study. Firstly the concept of 

corruption is defined in order to lay the basis for an understanding of what the 

multifaceted concept entails. Secondly the development of institutional theory into the 

subtopic of semi-formal illegitimate institutions will be examined. A discussion of the 

connection between institutional theory, semi-formal illegitimate institutions and the 

concept of corruption is subsequently unfolded. Thirdly a model for strategic 

responses to institutional processes is presented with the purpose of using the 

framework as a way of modelling the analysis.  

2.1. Defining the Concept Corruption 
Defining corruption is no easy undertaking, yet a vast amount of scholars have made 

an attempt (Oxford English Dictionary, 2015; Clare, 2012; Sampford, 2006). This 

section covers firstly what the concept implies and how its definition differs 

internationally. Secondly it will divide the concept into different scopes, forms and 

methods.  

 

When searching for the word “corruption” in the Oxford English Dictionary no less 

than nine different definitions are presented. It divides the concept into two main 

categories; physical and moral corruption (Oxford English Dictionary, 2015). One 

example of a physical definition of corruption is the destruction or spoiling of 

anything, esp. by disintegration or by decomposition with its attendant 

unwholesomeness; and loathsomeness; putrefaction (Oxford English Dictionary, 

2015). The explanation attached to this definition focuses on the physical destruction 

of for example hardware; when a computer breaks down it is corrupted. An example 
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of a moral definition of corruption is perversion or destruction of integrity in the 

discharge of public duties by bribery or favour; the use or existence of corrupt 

practices, esp. in a state, public corporation, etc. (Oxford English Dictionary, 2015). 

This study merely focuses on the moral aspect of corruption. While the omission of 

the physical aspect helps refine the definition, a great volume of literature still address 

the issue of defining the moral aspect of corruption. The remaining part of this section 

will expound an overview of these.   

 

Several scholars have addressed the issue of assessing an internationally embedded 

definition of corruption (Clare, 2012, p. 3). However, such an assessment is 

complicated because the term is employed differently by different nations, legal 

systems, and cultures (Ibid.). Sampford emphasize that corruption is a concept 

dependent on the specific social and political context in which it is used and argues 

that the fact that it has many variants even within the English language should provide 

a salient warning against assumptions that corruption is a universally common 

concept across all societies and cultures (Sampford, 2006, p. 61).  

 

The second issue addressed in this section is the division of the concept into 

categories based on different scopes, forms and methods of corruption. This division 

in the concept of corruption is illustrated hereinafter.  
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Within the categorization in scopes of corruptions, mainly two forms excel in the 

literature namely grand corruption and petty corruption (Sampford et al., 2006, p. 9).  

 

Grand corruption is the type of corruption with the largest scope as it involves policy 

makers and influences opinion making (Rose-Ackerman Susan, 1999, p. 27). Grand 

corruption is corruption that pervades the highest levels of national government, 

leading to a broad erosion of confidence in good governance, the rule of law and 

economic stability (Ibid.). It happens on large scale and may include high-level 

politicians. Grand corruption can be argued to be a semi-formal illegitimate institution 

in large-scale perspective. For example, if political parties on a continued basis 

receive financial support for elections in return of influence on the policies made in 

favour of the private sector, it becomes a semi-formal illegitimate institution where 

the corruption is part of the political system and an institutional process in itself 

(Ibid.).  
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Petty corruption occurs at a smaller scale than grand corruption (Sampford et al., 

2006, p. 9). When, for example, public officials accept improper gifts, or when 

personal connections are used to obtain favours, or to speed up a routine or procedure. 

Whereas high-level powerful individuals such as politicians mainly conduct grand 

corruption, petty corruption is usually pursued by low-level underpaid officials 

(Ibid.). Sampford explains the division in scope of corruption noting that the most 

critical difference between grand corruption and petty corruption is that the former 

involves distortion or corruption of the central functions of government, while the 

latter develops and exists within the context of established governance and social 

frameworks (Ibid.). As it is the case with grand corruption, petty corruption can also 

be argued to form part of a semi-formal illegitimate institutional process consisting of 

its own illegitimate systemic structures. If the government systematically pays low 

salaries, public officials need to demand bribes to make a decent living. If this system 

becomes a norm in a society it might develop to become a semi-formal illegitimate 

institutional making corruption an institutional process in itself. 

 

The variety in forms of corruption is the second way of dividing the concept. Active 

corruption is the act of paying while passive corruption refers to the receiving of 

payments (Hall, 1999, p. 545). In criminal law terminology the terms may be used to 

distinguish between a particular corrupt action and an attempted or incomplete 

offence (Ibid.). For example active corruption would include all cases where payment 

and/or acceptance of a bribe had taken place. It would not include cases where a bribe 

was offered but not accepted or solicited but not paid (Sampford et al., 2006, p. 9).  

 

The last commonly noted theme in the division of the concept is the different methods 

of corruption are into the different methods. Bribery, embezzlement, theft, fraud, 

extortion, favouritism/nepotism, and improper political contributions are mentioned in 

measuring corruption as some of the methods of corrupt behaviour (Sampford et al., 

2006, p. 9-13).   

 

Bribery is the bestowing of a benefit in order to unduly influence an action or 

decision […] The benefit in bribery can be virtually any inducement – money and 

valuables, company shares, inside information, sexual or other favours, 

entertainment, employment or, indeed, the mere promise of incentives (Sampford et 
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al., 2006, p. 9). Moreover, bribery can be practically any inducement. Another 

characteristic of bribery is that it can be passed on to any individual from close friends 

to political parties etc. It can be passed on directly or indirectly and be either a one 

time payment or an on-going relationship where, for example, public officials 

regularly receive benefits in exchange for favours (Sampford et al., 2006, p. 9-13). 

 

Embezzlement, theft and fraud involve the taking or conversion of money, property or 

value items by an individual who is not entitled to them but, by virtue of his or her 

position or employment, has access to them (Sampford et al., 2006, p. 10). In its 

essence embezzlement and theft is the same act – someone taking property that was 

not entrusted to him or her (Ibid.). The difference between the two is that while theft 

is the illegal act of stealing conducted by any civil individual, embezzlement is the act 

conducted by a public official exploiting his or her virtue (Ibid.). Fraud differs from 

theft and embezzlement as it entails the use of false or misleading information to 

induce the owner of the property (Ibid.).  

 

Extortion relies on coercion, such as the use or threat of violence or the exposure of 

damaging information to induce cooperation (Sampford et al., 2006, p. 10).  Whereas 

bribery represents positive incentives, extortion relies on a more negative nature of 

incentives (Ibid.). A problem in identifying corruption, in all its varieties, stems from 

the fact that there are often no direct victims and society often bears the burden of 

corruption. However, extortion may be an exception of this, as it is not only society 

bearing the burden but also often a single victim being extorted (Ibid.).  

 

Favouritism and nepotism often involve abuse of discretion (Sampford et al., 2006, p. 

11). This method of corruption is not necessarily linked to any material benefit but 

rather to the interest of individuals closely related to public officials. If a corrupt 

official hires a relative, he or she acts in exchange for the less tangible benefit of 

advancing the interests of family or the specific relative involved (Ibid.). According to 

Sampford et al. this favouring of individuals can be based on anything from politics, 

religion and race to membership of clubs or friendships.  
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Improper political contributions are the last method of corruption presented in this 

overview. It can be defined as a donation made because the donor supports the party 

and wishes to increase its chance of being elected is not corrupt…A donation made 

with the intention or expectation that the party will, once in office, favour the interests 

of the donor over the interests of the public is tantamount to the payment of a bribe 

(Sampford et al., 2006, p. 13). If the political contribution is made in order to help a 

political party that one support, it thus may not be classified as improper. However, if 

the donation is made with an intent to influence the policies in a direction favourable 

for the donor, it would be perceived as an improper contribution and would fall under 

the concept of corruption. 

Summing up, the different definitions of corruption as well as different scopes, forms, 

and methods have helped draw a picture of multiplicity in the definition of the 

concept of corruption. The different facets are important in understanding how 

corruption can be seen as semi-formal illegitimate institutions, which will be further 

elaborated in the next section.  

2.2. Institutions and Corruption 
Institutional theory is a broad academic field covering a variety of definitions 

formulated by scholars from different epochs (Veblen 1909, North Douglass, 1990, 

Scott, 1995). Rewinding to the early 20th century, Veblen defined institutions as the 

settled habits of thought common to the generality of man (Veblen 1909, p. 239). 

Throughout the last century a vast amount of definitions have been attached to the 

concept, one of the most commonly accepted presented by economist Douglas North 

as humanly devised constraints that structure political, economic and social 

interactions (North Douglass, 1990, p. 46).  North has also distilled the definition of 

institutions into simply being the rules of the game (Ibid.). 

 

Literature on institutions has commonly divided the concept into formal and informal 

institutions and as described by North spans from taboos, customs, and traditions at 

one end to written constitutions at the other (North Douglass, 1990, p. 46). The main 

argument is that individuals and organizations mainly follow their own interests 

restrained by the informal mores or formal rules and laws (Scott, 1995, p. 6). Formal 

institutions represent comprised rules and laws and generally include political and 

judicial systems, economic rules, and contracts (North Douglass, 1990, p. 47). 
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Contrarily informal institutions are, as their designation implies, not constituted by 

formally written rules but by rules that members of a given society knows, and follow 

(North Douglass, 1990, p. 36). North describes informal constrains as a phenomenon 

that influences our daily interaction with others, whether within the family, in external 

social relations, or in business activities, the governing structure is overwhelmingly 

defined by codes of conduct, norms of behaviour, and conventions (North Douglass, 

1990, p. 36).  

 

 
 

The division of institutions into categories of formal and informal has become a 

commonly accepted partition referred to in a vast amount of academic work within 

the field of institutional theory. A simple search on Google Scholar revealed that 

North’s work from 1990 has been cited 38,626 times, indicating a wide acceptance of 

the theory (Google Scholar, 2016).  

 

Moreover, scholars have continued the development in the division of institutions as a 

tool of analysis and have additionally continued developing the nuances that lies in 

the difference and interference between formal and informal institutions. 

Malfunctioning formal institutions are normally denoted as institutional voids and 

may include weak policing, insufficient legal systems inadequate contract 

enforcement etc. (Sutter et al., 2013). In case of formal institutional voids the areas 

that would normally be governed by formal institutions are instead governed by 

informal institutions (Ibid.). Sutter et al. indicate a different perspective to the concept 

of institutional voids, adding to the literature with the concept of semi-formal 

illegitimate institutions (Sutter et al., 2013).  

 

Legitimacy is a widely discussed theme within institutional theory (Suchman, 1995). 

According to Suchman, legitimacy can be defined as a generalized perception or 

assumption that the actions of an entity are desirable, proper, or appropriate within 

some socially constructed system of norms, values, beliefs, and definitions (Ibid.). In 
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other words, legitimacy is obtained when societal norms are followed. However, in 

cases where corruption becomes an imbedded way of doing business processes 

surrounding corruption may develop to become illegitimate institutions in themselves.  

 

Sutter et al. hence explain semi-formal illegitimate institutions as containing of rules 

and norms, which are enforced by coercion but are illegitimate in the sense that they 

do not reflect broader societal values (Sutter et al., 2013). The argument presented by 

conventional institutional theorists is that the combination of informal and formal 

institutions is what makes up the rules of the game (Ibid.).   

 

Semi-formal illegitimate institutions are illegitimate institutional processes, hence, 

they practically become an institutional process in themselves as they take over and 

become a societal norm (Sutter et al., 2013). The article, presenting the concept of 

semi-formal illegitimate institutions, explore the concept in relation with gangs in 

Guatemala and find that, often in lack of proper formal institutional arrangements, 

semi-formal illegitimate institutions are introduced by the gangs who create rules and 

norms for economic activity, exercise power, and sometimes collect taxes within their 

territories. The study made by Sutter et al. builds upon institutional theory, in 

particular Oliver’s 1991 examination of strategic responses to institutional pressures, 

which will be further elaborated in section 2.3 later in this chapter (Oliver, 1991).    

 

As is the case with gangs in Guatemala, corruption in Brazil may be characterized as 

a semi-formal illegitimate institution. Relating semi-formal illegitimate institutions to 

the concept of corruption is for example reasonable in a case where public officials 

are paid poorly and as a consequence gradually build a semi-formal illegitimate 

institutions with private sector individuals or organizations paying a monthly fee to 

perform an extra illegitimate service. In this case, a tendency might be created where 

public officials get paid by private individuals or companies systemically, and by that 

create an almost formal institution in itself. In this way, corruption changes from 

being merely a normative behaviour to becoming a semi-formal illegitimate 

institutional process. It is in this aspect that this thesis adds to research on semi-formal 

institutions, by claiming that corruption may be perceived as a semi-formal institution 

in some cases. It is reasonable to place the concept of corruption within institutional 

theory and particularly within the concept of semi-formal illegitimate institutions 
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claiming that corruption may be perceived as a semi-formal illegitimate institutional 

process itself.  

 

In sum, this section has given a brief overview of institutional theory and its evolution 

into the concept of semi-formal illegitimate institutions. This theoretical overview has 

shown useful in explaining the concept of corruption as a semi-formal illegitimate 

institutional process.  

2.3. Strategic Responses to Institutional Processes 
This section presents a model of strategic responses to institutional processes. Having 

claimed that corruption may be perceived as a semi-formal illegitimate institutional 

process, a model for strategic responses to institutional processes is relevant as a 

menu to structure an analysis of responses to corruption.  

 

Christine Oliver (1991) presented one such model in 1991, dividing strategic 

responses to institutional processes into the five categories; acquiesce, compromise, 

avoid, defy, and manipulate. Within each strategy, different tactics are employed in 

responses to institutional processes.  

 
(Oliver, 1991). 
 

A strategy of acquiesce entail a degree of conformity to institutional processes and 

integrates the tactics of habit, imitation and compliance (Oliver, 1991).  
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Habit refers to unconscious or blind adherence to preconscious taken for granted 

rules (Ibid.). That is, habit refers to the norms that members of a certain society 

intuitively follow because they are used to doing things in a certain way (Ibid.). These 

tactics has certain resemblance with the concept of normative isomorphism presented 

by DiMaggio and Powell (DiMaggio & Powell, 1983). In normative isomorphism 

organizations mechanically endeavour to meet standards of organizational behaviour 

(Ibid.). The same is true for individuals who undergo socialization and learn to 

conform to norms about expectations regarding appropriate style of dress, vocabulary, 

and standard methods of speaking, joking or addressing others (DiMaggio & Powell, 

1983). Thus, the normative isomorphic pressures presented by DiMaggio & Powell 

have resemblance with the tactics of habit in Oliver’s typology because organizational 

responses rely on embedded norms of behaviour.   

  

The second tactics of the acquiesce strategy is imitation, which is consistent with the 

concept of mimetic isomorphism to either conscious or unconscious mimicry of 

institutional models (Oliver, 1991). Organizations imitate behaviour of other 

organizations, especially those that they know and trust within their own milieu 

(Ibid.). According to DiMaggio and Powell mimetic isomorphism results from 

standard responses to uncertainty (DiMaggio & Powell, 1983). When managers 

operate in an uncertain environment they often search for models to build the 

organization. For this reason organizations often end up modelling themselves after 

organizations in their field (Ibid.).  

 

Compliance tactics are the third within the strategy of acquiesce and refer to the 

conscious obedience to or incorporation of values, norms, or institutional 

requirements (Oliver, 1991). They are considered more active tactics than the ones of 

habit and imitation, because they concentrate more on how an organization 

strategically chooses how to comply with institutional processes (Ibid.). Oliver’s 

(1991) tactics of compliance has some resemblance with DiMaggio and Powell’s 

concept of coercive isomorphism. Coercive isomorphism stems from the issue of 

creating legitimacy according to expectations from other organizations, and by 

cultural anticipations in the society where the organization operates (DiMaggio & 
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Powell, 1983). Thus actively complying with institutional values and requirements is 

a way for organizations to create legitimacy.  

 

The second strategy in Oliver’s typology is compromise, which includes the tactics of 

balance, pacify and bargain (Oliver, 1991). The compromise strategy is habitually 

applied when organizations are confronted with conflicting institutional demands or 

with inconsistencies between external institutional expectations and internal 

objectives (Ibid.). Balance includes the accommodation of multiple constituent 

demands in response to institutional pressures and expectations. More specifically it 

is the organizational attempt to achieve parity among or between multiple 

stakeholders and internal interests (Oliver, 1991).  

 

The tactics of balance are usually utilized when organizations attempt to create 

legitimacy in two or more distinct institutional settings. They are useful when external 

and internal expectations conflict, where a balance between these too must be 

acquired (Ibid.). Resemblance with this tactics are found in the concept of 

institutional distance and in particular the concept of institutional duality, applied 

when describing the difference in two distinctive institutional settings that MNEs 

operate in (Ionaşcu, Meyer, & Estrin, 2009). According to this line of research, the 

more distant a host country is from the organizational centre of a MNE, the more it 

has to manage cultural, regulatory and cognitive differences, and to develop 

appropriate entry strategies, organizational forms, and internal procedures to 

accommodate these differences (Ionaşcu et al., 2009).  

If MNEs have subsidiaries in institutional settings very divergent from that of their 

own, these subsidiaries need to find a balance between the two environments in order 

to create both external and internal legitimacy. While the headquarter is likely to push 

for subsidiary to conform to internal expectations regarding company policies, 

organizational values etc. the local environment pushes the subsidiary to conform to 

external expectations in the context in which the subsidiary operates. In this case the 

subsidiary manager has to balance internal and external expectations when planning a 

strategic response to institutional processes. Thus the role of the headquarter is to be 

as supportive as possible in understanding that subsidiary managers have to conform 

to multiple and often opposing internal and external expectations.  
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Pacifying tactics are adopted when organizations conform to at least the minimum 

standards of care and fiscal controls established by the federal agency (Oliver, 1991). 

This means, that organizations that may be resistant to complying with institutional 

expectations will attempt to subjugate resistance in order to pacify the situation 

(Ibid.). These tactics may seem similar to the tactics of compliance and may also have 

the same effect in that the organization complies with institutional expectations. The 

difference between these two lies within the degree of willingness behind the decision 

to play along with the rules of the game.  

 

The third tactics of compromise are bargaining tactics, which is a more active 

response than the ones of pacifying (Oliver, 1991). Bargaining involves the effort of 

the organization to amend external constituents in its demands or expectations (Ibid.). 

For example an organization might attempt to negotiate with a government agency to 

try and reduce the impact that a newly constituted law have on the organization 

(Ibid.). Instead of merely complying with the institutions; bargaining organizations, 

also take an active part in trying to impact the institutions in the context where they 

operate (Ibid.).  

 

The third group of strategic responses in Oliver’s typology is avoidance defined as the 

organizational attempt to preclude the necessity of conformity. Organizations achieve 

this by concealing their nonconformity, buffering themselves from institutional 

pressures, or escaping from institutional rules or expectations (Oliver, 1991). 

Whereas the two former strategies in Oliver’s model imply a certain degree of 

conformity, this strategic response concentrates on finding a way around institutional 

expectations in gaining legitimacy. The three tactics that organizations apply when 

using this strategy are concealment, buffering and escape (Ibid.).  

 

Concealment involves disguising nonconformity behind a facade of acquiescence 

(Oliver, 1991). An organization may define rational plans and procedures for 

responses to institutional requirements to restrain external pressure of actual 

conformity to institutional processes (Ibid.). This means that, for example, 

headquarters can develop policies to show stakeholders that they live up to 

institutional expectations. However, these plans and policies are only written words, 

and though headquarters may hope for obedience to established plans and policies, 
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there is no certainty that policies and plans are actually in accordance with actual 

behaviour. According to Oliver this distinction between appearance and reality is 

important (Oliver, 1991). Moreover, Oliver notes that the reason some organizations 

use tactics of concealment may be that the appearance of conformity to institutional 

expectations is often considered sufficient for attaining legitimacy (Ibid.). 

 

The second tactics, buffering, indicate an organizations attempt to reduce the extend 

to which it is externally inspected, scrutinized or evaluated by particularly detaching 

or decoupling its technical activities from external contact (Oliver, 1991). When 

organizational operations are not dependent on public approval or when public 

approval does not expect that an organization expose itself to the public through 

buffering tactics are a way for the organization to preserve autonomy, diminish 

external interference and increase efficiency (Ibid.). That is, if an organization 

operates within an industry that the public normally does not show great interest in 

gaining insights to, this organization may more easily detach from external society 

and mind its own business. However, for organizations working within sectors that 

demand great scrutiny from the public buffering tactics will not work. Oliver notes 

that when a voluntary social service agency depends on public approval and scrutiny 

of its practices to obtain legitimacy and funding, the misguided effort to decouple 

organizational activities from public inspection and evaluation may throw the 

organization's activities open to suspicion and reduce its ability to obtain resources, 

legitimacy, or social support (Oliver, 1991). This type of organization may be NGOs 

or public organizations that are dependent on support and legitimacy from the public 

and thus may be reluctant to employ buffering tactics to secure its own survival.   

 

The third tactics of the avoidance strategy are escape tactics. These are more radical 

than concealment and buffering tactics. They imply that the organization may exit the 

domain within which pressure is exerted or significantly alter its own goals, activities 

or domain to avoid the necessity of conformity (Oliver, 1991). This alteration may 

include activities within production or the change of location (Ibid.). Instead of 

staying in a certain market or industry and attempt to comply with institutional 

processes - or in case of disagreement with institutional arrangements, bargain to try 

and change these - they leave the institutional arrangements that are causing them 

troubles. Whereas aforementioned tactics concentrate on how to respond to 
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institutional processes in order to continue operations, these tactics relates to an 

approach of fleeing instead of fighting and thus is not a response on how to get 

around obstacles to continue operations within the organization’s domain.  

 

Defiance is the fourth strategy in Oliver’s typology indicating an explicit negation of 

institutional processes (Oliver, 1991). This strategic response is mostly used when the 

perceived costs of active departure is low, when internal interests diverge 

dramatically for external values, when organizations believe they can demonstrate the 

rationality or righteousness of their own alternative convictions and conduct, or when 

organizations believe they have little to lose by displaying their antagonism toward 

the constituents that judge or oppose them (Oliver, 1991). The three tactics within the 

defiance strategy are dismissal, challenge and attack.  

 

Dismissing tactics are employed when organizations ignore institutional rules and 

values. According to Oliver these tactics is used when the potential for external 

enforcement of institutional rules is perceived to be very low or when internal 

objectives diverge or conflict very dramatically with institutional values or 

requirements. (Oliver, 1991). This means that when organizations perceive no large 

risk of loosing legitimacy through dismissal of institutional expectations, they may 

use tactics of dismissing by simply ignoring institutional expectations (Oliver, 1991). 

However, this may have consequences if organizations misinterpret the potential 

impact of not living up to institutional expectations.  

 

Challenge tactics are the second within the defiance strategy. They are employed 

when organizations that challenge institutional pressures go on the offensive in 

defiance of these pressures and may indeed make a virtue of their insurrection 

(Oliver, 1991). Whereas dismissing tactics inactively ignore institutional 

requirements, challenge tactics actively defy these to consciously push limits of the 

norms and values in a certain institutional context (Ibid.). Challenging institutional 

expectations may have a negative connotation. However, in the case of semi-formal 

illegitimate institutions, organizations’ effort to challenge these and push for changes 

may be a positive initiative for organizations, individuals and society in general. It can 

indeed be negative if politicians and organizations collaborate for their own good 
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against public interest. However, in fighting illegitimate institutions, it may be an 

advantage. 

 

The third tactics of the defiance strategy are attack tactics. This is when organizations 

strive to assault, belittle, or vehemently denounce institutionalized values and the 

external constituents that express them (Oliver, 1991). These tactics are comparable 

with the challenge tactics, but is more aggressive in the way they are performed. In 

regards of semi-formal illegitimate institutions, organizations may make an active 

attack on the individuals or groups maintaining illegitimate-semi-formal illegitimate 

institutions.  

 

The fifth and last strategic response in Oliver’s typology is the manipulation strategy 

which includes co-opt, influence, and controlling tactics (Oliver, 1991). Oliver 

defines manipulation as the purposeful and opportunistic attempt to co-opt, influence, 

or control institutional pressures and evaluations (Oliver, 1991). Whereas the four 

former mentioned strategies of responses to institutional pressures represent an 

increasing level of resistance to institutions, manipulation is a more active response as 

it intends to actively control or change institutional expectations (Ibid.). The three 

tactics within the strategy of manipulation are more active responses to institutional 

pressures than the alternative strategies in that pressures and expectations are not 

taken as a given constraint to be obeyed or defied (Ibid.). Instead organizations 

actively alter pressures themselves (Ibid.). Manipulation is the active intent to use 

institutions opportunistically and by that shape and redefine institutionalized norms 

and external criteria of evaluation and to control and dominate the source, allocation 

or expression of social approval and legitimation (Ibid.).  

 

Co-opt tactics are opportunistic as they invite potential adversaries to corporate and, 

by that, attempt to convince opponents about the organizations own legitimacy 

(Oliver, 1991). These tactics go under the parole of “If you can’t beat them, join 

them”. If organizations experience that a certain group of stakeholders are exerting 

external control over them, the co-opt tactics will try to involve opponents in the 

organizational operations. Opportunism has a negative detonation. However, in the 

case of semi-formal illegitimate institutions, a co-opt strategy may be perceived as a 

positive initiative of involving illegitimate stakeholders in their actions and invite 
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them to join the organizations work, and by that, hopefully, diminish the risk of illicit 

actions.  

 

The third tactics of the manipulation strategy are those of influence. According to 

Oliver the manipulation of belief systems is reflected, e.g. in the efforts of a trade 

association to influence public perceptions of its industry and to lobby government 

regulators for changes in the institutional rules to which its members are advised or 

required to conform (Oliver, 1991). The decision to engage in influence tactics may 

be conceptualized as an investment decision. This means that for companies to engage 

in influence tactics an economic incentive shall be present. Influence tactics may 

represent a variation in the motives of organizations to influence external institutions. 

However, most organizations are likely to engage in influence tactics based on a 

motivation of improving their own business.  

 

The third and last tactics of the manipulation strategy are controlling tactics. These 

are defined as the specific efforts to establish power and dominance over the external 

constituents that are applying pressure on the organization (Oliver, 1991). 

Controlling tactics are more forceful than co-opting and influencing because the 

objective is to dominate rather than to influence, shape, or neutralize institutional 

processes (Ibid.). Organizations are prone to use controlling tactics when institutional 

expectations are incipient or weakly promoted (Ibid).  

 

Having concluded the presentation of Oliver’s typology of strategic responses to 

institutional processes, a better understanding of possible directions for responding to 

corruption has been obtained. Having placed corruption within the institutional theory 

this typology of organizational responses to institutional processes will help guide the 

analysis of organizational responses to corruption. The typology is further utilized as 

a tool for organizing the findings from the empirical data in the analysis of this thesis, 

which will be further elaborated in chapter five.    

3. Research question 
The previous chapter outlined institutional theory and placed the concept of semi-

formal illegitimate institutions within this theoretical framework. Corruption as a 
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semi-formal illegitimate institution may be seen as an institutional process, and an 

incorporated norm in society that are followed although they it does not represent 

deeper societal values about how to behave.  

 

As noted in section 1.2, Brazil has gone through an economic development, which has 

attracted foreign direct investors including Danish MNEs. However, though Brazil 

may be a good place for Danish companies to place their investments, there may be 

great differences in the institutional environment in the two geographic settings, one 

of these differences being corruption. Danish companies investing in Brazil need to 

find appropriate strategic responses to the institutional processes revolving around 

corruption. Thus leading to the following research question: 

 

How do Danish MNEs and their Brazilian subsidiaries respond to 

corruption in a Brazilian institutional context? 

3.1. Sub question 
As the research indicates, the analysis of this thesis will study Danish MNEs 

organizational responses to corruption in Brazil. As this thesis argues that corruption 

may be perceived as a semi-formal illegitimate institutional process, Oliver’s 

typology presented in section 2.3 will help guiding the analysis, through the following 

sub question: 

 

 Which of the strategies from Oliver’s model do Danish MNEs and their 

Brazilian subsidiaries adopt in responding to corruption? 

4. Brazilian Context 
Previous chapters have provided the conceptual frameworks necessary to answering 

the research question; however, it is also necessary to comprehend the complexity of 

the Brazilian institutional context. Thus, this chapter focuses on Brazil, which is the 

macro context for this study. The analysis of the Brazilian context is made in order to 

have sufficient background knowledge about the institutional context which Danish 

MNEs and their Brazilian subsidiaries have to find strategic responses for. This 

chapter presents a brief historic and economic overview of Brazil as well as a 

discussion of the implications that these factors may have had, and still have, on the 
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current levels of corruption in the country. Finally an overview and discussion of the 

current levels of corruption in Brazil is assessed.  

4.1. Overview 
Brazil is the fifth largest country in the world, and the biggest in South America both 

in terms of territory and population (The Economist, 2015a). With the country’s 

8,547,400 square kilometres of territory and a population of 202.8 million people it 

comprises more than half of the continent both in terms of population and size (Ibid.). 

The official language is Portuguese, which is spoken by more than 99% of the 

population and supplemented with around 210 additional, mainly indigenous, 

languages (Levine Robert, 1999, p. 31).   

 

Brazil was formerly a Portuguese colony for more than 300 years since it was claimed 

by Portugal in April 1500 (Levine Robert, 1999, p. 31). When the Portuguese arrived 

they encountered Indigenous nations divided into several tribes, sharing the territory 

(Ibid.). As with other colonized countries in the world, Brazil’s Indigenous population 

was suppressed by intruding Portuguese settlement as the conquerors ignored the 

culture and language of more than 2000 tribes, and indoctrinated Indians with the 

conqueror’s own cultural beliefs (Levine Robert, 1999, p. 36).   

 

In contrast to several brutal wars for independence in other South American countries, 

Brazil gained a comparatively peaceful independence in 1822 led by the Portuguese 

successor to the throne Dom Pedro II (Levine Robert, 1999, p. 55). Pedro II reined 

Brazil, until 1889 when a military coup transformed the monarchy into a republic led 

by General Deodoro da Fonseca, who became the country's first president through 

military ascension (Ibid.).  

 

Much research has been conducted on why grand corruption occurs. Seldadyo and De 

Haan discuss a variety of determinants of corruption (Seldadyo & de Haan, 2006), 

one of which is former European colonialism. This argument is supported by Angeles 

& Neanidis (2015) whom maintain that corruption often has deep historical roots and 

that colonialism is of importance to the understanding of the level of corruption. They 

argue, that a distinction must be made between former British colonies and former 

Spanish/Portuguese colonies when connecting colonial history to current corruption 
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levels (Ibid.). Where British settlers predominantly established growth-promoting 

institutions, for example in Australia, the Spanish/Portuguese settlements in Latin 

America were merely extractive institutions, placing settlers at the top of the social 

structure (Ibid.). Spanish/Portuguese settlers therefore came to constitute a powerful 

elite, who could exert control over the colony’s resources. As a consequence the 

capacity of the rest of the population to present a credible opposition diminished 

(Ibid.) The interests of this elite were often in opposition to the interests of the local 

population, and conquerors were reserved to see the settlers becoming too powerful 

(Ibid.). According to Angeles and Neanidis (2015) a more powerful elite is more 

likely to engage in acts of corruption that procure a benefit for itself at the expense of 

the rest of society. The negative consequences of such acts then fall on the non-elite 

(Ibid.). This may be relevant for the current environment for grand corruption in 

Brazil, where the political elite has been involved in corruption scandals in Brazil, 

which will be elaborated later in this section. Explaining current levels of corruption 

based on former colonialism is only related to the rationalization of grand corruption 

and not petty corruption (Ibid.).  

 

Moreover, Angeles & Neanidis (2015) underline that there is no evidence that 

Spaniards and Portuguese, compared to other populations, should be more corrupt by 

nature. Contrary, the argument is that any population, irrespective of their ethnic 

background, would enter into acts of corruption when they have the chance to do so 

without much fear of punishment (Ibid.). According to these arguments, high levels of 

government corruption in Brazil may thus find some of its explanation in the fact that 

the country is a former colony.  

 

Continuing the historical and political overview of this section, a military coup in 

1889, transformed the Brazilian monarchy into a republic (Levine Robert, 1999, p. 

97-121). Throughout the following 75 years Brazil was marked by frequent 

alternation between democracy and military rule from 1889 to 1930, the country was 

formally a constitutional democracy under different presidents (Ibid.). In 1930 

Getúlio Vargas led yet another military coup that took control and reined under 

military dictatorship until 1945 when he continued his presidency through democratic 

elections. Getúlio Vargas remained president until 1964 when he took his own life 

(Ibid.) 
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By early 1964 the military agreed that intervention in the political process was 

necessary and a military dictatorship was perceived as the fastest way to implement 

economic policies in the country (Levine Robert, 1999, p. xvii). While suppressing 

growing dissatisfaction from the population, a military coup was a way for Brazil's 

elite to defend its power (Levine Robert, 1999, p. 127). During the first years of the 

military dictatorship, there was a strong economic growth, due to economic reforms, 

but in the later years of the dictatorship the reforms had let to increased inequality and 

national debt, and thousands of Brazilians were expelled, imprisoned, tortured, or 

murdered (Levine Robert, 1999, p. 139). The military dictatorship continued until 

1985 (Levine Robert, 1999, p. xvii).  

 

The following four years were marked by a democratic transition and Fernando 

Collor de Mello was the first elected president by popular vote after the military 

regime in December 1989 just one year after Brazil’s seventh and current constitution 

was proclaimed (Levine Robert, 1999, p. 139). The Constitution was promulgated as 

a response to the military dictatorship, and as a way of guaranteeing individual rights 

(Ibid).  

 

Democracy is another basis for corruption treated in the literature within the field of 

determinants of corruption (Seldadyo & de Haan, 2006). It is important to understand 

the highly volatile types of governments that have ruled Brazil since its independence. 

The most common argument found in the literature is, that democracy decreases the 

levels of corruption (Kolstad & Wiig, 2011). Democratic elections increase 

probability that corrupt officials will be exposed and punished as the opposition has 

incentive to uncover corrupt activities, and voters have an interest in not re-electing 

politicians that favour their own private interest over those of the electorate (Kolstad 

& Wiig, 2011). Furthermore, democracy may affect the normative perceptions of 

corruption in a society, making corrupt activities less appealing as they carry a greater 

stigma (Ibid.).  

 

As previously noted in this section, Brazil has been a democratic country since late 

1980’s and with the current constitution signed in 1988, the country may be perceived 
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as a rather young democracy. Although the Brazilian constitution promulgated in 

1988 is based on democratic principles it may take longer before democratic values 

are fully embedded in Brazilian institutions. Vaccaro and Palazzo note that 

institutions that are controlled by organized crime are particularly change resistant 

(Vaccaro & Palazzo, 2015). The argument behind this notion is that when institutions 

represent controversial themes, they are by nature difficult to change (Ibid.). This is 

exemplified by an Italian businessman, residing in Sicily. He announced his refusal of 

paying protection money to the local mafia in an open letter to a local newspaper, and 

invited others to follow his example (Ibid.). However, rather than being supported, he 

was criticized for damaging the image of Sicily. He was threatened, and finally shot 

by the Mafia (Ibid.). This story demonstrates why illegitimate semi-formal 

illegitimate institutions are very resistant to change. Even when one individual wants 

to make a change, a broader societal normative and cultural change takes long time to 

implement. Due to the inelasticity in changes in illegitimate institutions Brazil is still 

affected by corruption, despite the fact that the country has been democratic for 

almost three decades. This argument will be further elaborated in section 4.3 later in 

this chapter.  

 

Carrying the historical overview into recent history, President Collor introduced 

neoliberal programs and began privatization of a number of state owned companies 

(Levine Robert, 1999, p. 158). These privatizations were continued throughout the 

term of Collor’s successor Fernando Henrique Cardoso who maintained free trade and 

privatization programs (Ibid.) The neo-liberal movement promoted by both Collor and 

Cardoso was challenged when Luiz Inácio Lula da Silva, colloquially known as 

President Lula, won presidency in 2002 (Ibid.). The victory sprang from promises of 

fighting income inequality amongst others by raising the minimum wage and 

introducing the Fome Zero (Zero hunger) program, designed to give each Brazilian 

three meals a day (The Economist, 2003). His party political background is with the 

centre-left Partido Trabalhadores (Workers Party) (Ibid.).  

 

During President Lula’s term a major corruption scandal under the name Mensalão 

(big monthly) marked the political landscape (BBC News, 2013). The court studied 

charges of politicians and officials diverting public funds to buy political support for 

Lula’s government between 2003 and 2005 (Ibid.). The administration behind 
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president Lula’s government had used public funds to buy political support and to pay 

off debts from election campaigns (Ibid.). Central to the allegation was that the 

government gave large payments each month to coalition parties to support president 

Lula’s minority government (Ibid.).    

 

After serving two terms of presidency President Lula was replaced by his fellow party 

member in the Partido Trabalhadores; Dilma Rousseff, who won presidency through 

democratic elections in January 2011, and was re-elected for another four-year term in 

October 2014 (The Economist, 2015b). President Rousseff’s latest term has been 

marked by investigations revealing another massive grand corruption scandal. This 

scandal revolves around the state-owned Petróleo Brasileiro, hereafter Petrobras, and 

a web of its contractors (Stratfor Analysis, 2015). The grand corruption scandal was 

appointed Operação Lava Jato (Operation Car Wash) by the federal police who 

summarized the scandal on their webpage under the title: Operation Car Wash 

Dismantles Money Laundering Network in 7 States (Federal Police, 2014). This label 

has been put on the operation because the groups under investigation have utilized a 

network of gas stations to move money gained through criminal practices (Federal 

Police, 2014).  
 

The investigation revealed that Petrobras' suppliers and subcontractors had bribed 

executives in return for contracts (Ibid.). Petrobras produces over 90% of Brazils oil 

with the federal state owning 60% of the company, and along with the other 

companies implicated in the scandal they account for as much as 10-20% of Brazil's 

GDP (Stratfor Analysis, 2015). The scandal has been an important factor in driving 

Brazilian economy and Rousseff’s popularity into the ground (Ibid.). The president's 

personal popularity fell below 10% as the corruption investigations included members 

of the Partido Trabalhadores (Ibid.). With immense public protests of the current 

government it may seem reasonable when The Economist Intelligence Unit terms the 

situation as a possible Dilmageddon (The Economist, 2015a).  
 
Summing up the historical and political overview of Brazil, it can be concluded that 

the country’s history has had an impact on corruption and that the country is still 

marked by corruption scandals. Despite the fact that Brazil is a democratic country, 
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which, according to the literature, should make it less corrupt, it seems, that the young 

democratic rule has not done an impact in decreasing corruption yet. The next section 

presents a summary of the Brazilian economy, FDI-inflows and income distribution.  

4.2. Brazilian Economy 
Observing the development of how The Economist, has covered the Brazilian 

economy since 2009 gives an overview of the decline in optimism for Brazilian 

economy.  

 

A 2009 article, under the name Brazil takes off displays an illustration of the iconic 

Jesus statue in the Brazilian metropolis, Rio de Janeiro, taking off as a space ship 

(Appendix 7). The article reveals sky-high expectations for Brazilian economy and 

praises the country for being more developed in terms of democracy and respectful 

treatment of foreign investors, than the rest of the BRIC countries (The Economist, 

2009).  
 
However, in the past few years, Brazilian economy has disappointed. In 2013 Brazil 

returned to the cover of The Economist with the title Has Brazil blown it? And an 

illustration of the same iconic Jesus figure as a crashing spaceship going to the ground 

(Appendix 7). Looking back at the Brazilian economy in 2009 this article mentions 

that since then the country has come back down to earth with a bump. In 2012 the 

economy grew by 0.9%. Hundreds of thousands took to the streets in June in the 

biggest protests for a generation, complaining of high living costs, poor public 

services and the greed and corruption of politicians (The Economist, 2013).  
 

In 2015 The Economist published yet another article named Brazil’s Quagmire 

displaying a characteristic Brazilian samba queen soaked in quagmire (Appendix 7). 

The subtitle of the article reads Latin America’s erstwhile star is in its worst mess 

since the early 1990s (The Economist, 2015c). This article followed with an even 

more deleterious analysis of the Brazilian economy than the forgoing in 2013 with the 

unnerving comment that Brazil’s economy is in a mess, with far bigger problems than 

the government will admit or investors seem to register. The torpid stagnation into 

which it fell in 2013 is becoming a full-blown—and probably prolonged—recession, 

as high inflation squeezes wages and consumers’ debt payments rise (Ibid.). 
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The latest The Economist front page occupied by Brazilian economy is from January 

2016. It depicts a distressed Dilma Rousseff under the title: Brazil’s Fall and the 

heading: Disaster looms for Latin America’s biggest economy (The Economist, 2016). 

Amongst others, this article underlines Brazil’s rapidly decreasing economical 

success with the fact that on December 16th Fitch became the second of the three big 

credit-rating agencies to downgrade Brazil’s debt to junk status (Ibid.)  As mentioned 

in the article, Fitch is already the second credit rating agency to downgrade Brazil to 

junk, which is the lowest credit rating. The first was Standard and Poor’s who gave 

Brazil the junk status in September 2015 (BBC News, 2015).  
 

The development in how The Economist portrays Brazil gives a graphic overview of 

the downturn of the Brazilian economy throughout the past seven years. Without 

reading the articles, the mere illustrations accompanying the four articles, portray the 

economic developing from positive to disastrous. Though providing a great overview, 

concrete numbers and data is also necessary in order to get a better insight into 

Brazilian economy. The next sections will therefore elaborate on Brazilian economy 

in numbers and figures. 

 

4.2.1. Gross Domestic Product 
During Dilma Rousseff’s first presidential term from 2011-14, Brazil experienced a 

slower rate of growth than in most of the neighbouring countries (Euromonitor, 

2015c). In 2014 GDP shrank, compared to the same period last year, and is expected 

to shrink by 3,7% in 2015 as demonstrated in this table.  

 

 
(Euromonitor, 2015c).  
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4.2.2. Foreign Direct Investment 
In year-on-year real growth terms, FDI inflows slowed down from 8.5% of GDP in 

2012 to only 2.0% in 2013, as investors turned precautious in view of Brazil’s 

diminishing economic growth (Euromonitor, 2015c).   

 

The size of the Brazilian economy and its open policies for foreign investors made 

Brazil the sixth largest recipient of FDI globally in 2013 in US$ terms (Euromonitor, 

2015c). However, high tax rates and extensive bureaucracy may discourage foreign 

investors (Ibid.). However, Danish companies have not fallen short in placing 

investments in this overseas mastodon. Although Brazil is heading straight into an 

imminent recession, Danish exports to Brazil rose with just above one billion Danish 

Kroner from 2014 to 2015 (Dansk Industri, 2015). 

 

4.2.3. Bureaucracy 
As collaboration between The World Bank and the consulting firm Price Waterhouse 

Coopers (PwC) an annual report is published, measuring the yearly amount of work 

hours that companies, in 189 economies around the world, spend paying taxes 

(Packman & Lopez-Claros, 2015). The global average amount of hours that 

companies spend yearly to comply with tax-payment obligations were 264 hours in 

2015. The regional average in Latin America and the Caribbean, hereafter LAC, was 

620 hours spend on taxpaying (Ibid.). Brazil however, surpasses the scope of other 

countries with an average of 2,600 hours a year for companies to comply with their 

tax paying obligations (Ibid.). This may have further effect on the FDI inflows, as 

investors would entail utterly favourable economic conditions to invest in a country 

requiring this amount of bureaucracy. With economic key figures moving rapidly 

downwards, it is likely that FDI will decline further over the next years.  

 

According to the international organization Transparency International, languorous 

bureaucracy is yet another determinant of corruption, as it can increase the likelihood 

of demand for bribes by public officials: Unnecessary and excessive administrative 

requirements for complying with regulations may encourage bribe-seeking by public 

officials and bribe offers by firms (Martini, 2012). This means that Brazil’s high level 

of bureaucracy makes the system vulnerable to corruption. Seldadyo and de Haan 

back up the argument that bureaucracy has a role to play in the level of corruption 
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(Seldadyo & de Haan, 2006). In a review of different determinants of corruption they 

find that both the quality of the bureaucracy, and the rule of law have an impact on 

the level of corruption (Ibid.). World Justice Project explains the concept of the rule 

of law as a system in which universal legal principles are upheld (World Justice 

Project, 2016). By this, rule of law implicates a system where the government and its 

officials as well as individuals and private entities are accountable under the law 

(Ibid.).  Rule of law indicates that regulations are clear, published, and stable, and that 

they are applied evenly (Ibid.). Brazil ranks number 49 in a global rank of 102 

countries, and number five in a regional ranking of Latin America and the Caribbean. 

The ranking is based on a study of the nine factors: constraints on government 

powers, absence of corruption, open government, fundamental rights, order and 

security, regulatory enforcement, civil justice, and criminal justice (World Justice 

Project, 2016). Ranking relatively low on the rule of law index while having extensive 

bureaucracy, Brazil is vulnerable to corruption.  

 

4.2.4. Income Distribution 
In various Latin American countries wages are rising in actual terms (Euromonitor, 

2015a). However, as inflation is high (6.3% in Brazil in 2014), wages declined in real 

terms in 2014 (Ibid.).  

 

In terms of FDI inflow, the low wage could have a positive effect when investors see 

the opportunities for cheap production. However in terms of corruption, this fall in 

real wage may have a negative impact as income levels are also connected to the level 

of corruption (Seldadyo & de Haan, 2006). This point will be elaborated later in this 

section.  

 

The majority of the Brazilian population belongs to lower social classes 

(Euromonitor, 2015b). Social class E 1 is the largest in Brazil, representing 40.9% of 

the country’s population in 2014 (Ibid.). During the period 2009-2014, the share of 

                                       
1 Social Class E presents data referring to the number of individuals with a gross income less 

than 50.0% of an average gross income of all individuals aged 15+ (Euromonitor, 2015b). 
2 Deciles are calculated by ranking all of the households in a country by disposable income 

level, from the lowest earning to the highest earning. The ranking is then split into 10 equal 
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social class E out of Brazil’s population aged 15+ declined from 42.3% to 40.9%. 

This has been the result of rising levels of per capita gross income of lower-income 

deciles2, which allowed a portion of individuals in social class E to make the 

transition towards higher social classes (Ibid.). Social class E is expected to remain as 

the dominant social class in Brazil by 2030, representing 39.5% of the country’s 

population aged 15+ by that year (Euromonitor, 2015b).  

Brazil’s richest 10% accounted for 37.6% of the country’s total annual disposable 

income in 2014, compared to the poorest 10% who received 1.2% of total annual 

disposable income (Ibid.). This indicates that income inequality remains high in 

Brazil, which is also underpinned by the numbers found in the Gini-index. The World 

Bank that elaborates the Gini-index that measures the extent to which the distribution 

of income among individuals or households within an economy deviates from a 

perfectly equal distribution (The World Bank, 2015). A Gini index of 0 represents 

perfect equality, while an index of 100 represents perfect inequality (Ibid.). The Gini 

coefficient for Brazil has fallen from 50.9 in 2009 to 49.5 in 2014, which imply a 

slow transition towards increased equality According to a forecast presented by 

Euromonitor International this positive development in terms of equality will continue 

landing Brazil at a Gini coefficient of 48,8 by 2019 (Euromonitor, 2015b). 

  

 
 

Seldadyo & de Haan (2006) argue that corruption can be seen as an inferior good, 

where demand falls as income rises. In other words, if public officials receive 

minimum wages that do not enable them to make a decent living, requesting illicit 

                                       
2 Deciles are calculated by ranking all of the households in a country by disposable income 

level, from the lowest earning to the highest earning. The ranking is then split into 10 equal 

sized groups of households. Decile 1 refers to the lowest earning 10.0%, through to Decile 10, 

which refers to the highest earning 10.0% of households (Euromonitor, 2015b). 
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payments may serve as a way to survive (Ibid.). Income distribution is therefore 

mentioned, as another determinant of corruption (Ibid.).  Although no evidence is 

found for this argument Paldam argues that: A skew income distribution may increase 

temptation or make illicit gains (Paldam, 2002, p. 224). One reason that no evidence 

for the claim has been presented may lie in the fact that corruption measurements, as 

is the case with defining corruption, is a difficult undertaking. However, if we are to 

believe the argument that income inequality may affect corruption, Brazil still has a 

long way to go as the Gini coefficient is only changing at a slow pace.  

 

Having obtained a broader knowledge about the Brazilian institutional context, the 

next section will evaluate the current levels of corruption in Brazil. This evaluation is 

done in order to guide the analysis in knowing which corruption level, Danish MNEs 

and their Brazilian subsidiaries need to find strategic responses for.  

 

4.3. Current Corruption in Brazil 

Measuring the level of corruption is a complex undertaking as defining the concept 

identified in section 2.2. Two of the main challenges identified in measuring 

corruption is firstly that the concept is perceived differently in different contexts; and 

secondly, the illicit nature of corruption, which makes it difficult to assess.  

 

Considering the study of corruption, researchers represent a range of methodological 

positions (Clare, 2012, p. 19). Academics within the positivist school prefer using 

methods based on objective data and therefore attempt to find a solution for 

conducting quantitative research of the extend of corruption in a country or within 

specific sectors of a country (Sampford et al., 2006, p. 14). Various intentions of 

measuring the real level of corruption through quantitative data have been put forward 

by different scholars; for example, Kaufmann Kraay Mastruzzi argue that objective 

data is obtainable on institutional features such as procurement practices or budget 

procedures that may create opportunities for corruption (Kaufmann et al., 2007). 

However, no objective measure of actual corruption exists. Moreover, it is beyond the 

scope of this thesis to develop such measure as well as collecting such data. 

 

Academics have attempted to overcome the absence of hard objective data by 
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redirecting research to the use of subjective data (Clare, 2012, p. 19). This type of 

data is normally collected through surveys investigating the perceptions about 

corruption from relevant stakeholders. One of the most widely recognized inquiries is 

the Corruption Perception Index, hereafter CPI, presented by Transparency 

International once a year (Transparency International, 2016). The CPI has been 

criticized, amongst others, by its own creators, who claim that the CPI is limited in 

scope, as is only captures perceptions of the public sector from the perspective of 

business people and country experts  (Transparency International, 2015). External 

critics have also mentioned weaknesses of the CPI. One such critic is Francisco Javier 

Urra, who identifies problems in the use of perception in corruption measurements 

(Javier Urra, 2007). Perception, he argues, is acknowledged in today’s business as a 

factor that matters in corruption investment bankers, risk assessment firms or political 

consulting firms’ corruption perceptions largely determine business and political 

operations every day (Ibid.). He emphasizes that the measure of corruption perception 

cannot be equated to the real level of corruption, and it is therefore important to be 

careful not to use these measures as objective facts but as a measure of the more 

subjective factor of perception (Ibid.). Thus, the corruption perception cannot be used 

to say that there is no existence of corruption in Denmark and that Brazil is very 

corrupt as per the CPI 2016.  However, in spite of criticism the CPI has received 

international acknowledgement as being the best alternative for measuring corruption 

existing so far and is widely used by academics (Javier Urra, 2007).  

 

For this thesis, the CPI is useful because a part of the methodology for the index is to 

secure cross-country comparability in the data utilized for its development. The focus 

of this thesis is on how Danish MNEs respond to corruption in Brazil, and cross-

country comparability of data is therefore a relevant factor in demonstrating the 

differences between the two institutional contexts.  

 
According to the CPI from 2015, Brazil ranks number 75th in the measured levels of 

perceived corruption in 167 countries (Transparency International, 2016). Brazil has 

moved down 6 places since 2014 when the country was ranked number 69 on the CPI 

(Transparency International, 2016a). According to Transparency International, the 

Petrobras scandal Operação Lava Jato (discussed in section 4.1.) has played a large 

role in the negative development of perceived corruption throughout the last year.  
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In contrast, Denmark, the host country context for this study, has ranked number one 

on the CPI since 2012 and has been in the top five countries with lowest levels of 

perceived corruption since the CPI was founded in 1996 (Transparency International, 

2016a). However, cf. the critique of the index, it cannot be concluded that Brazil is 

the 75th most corrupt country in the world in absolute terms, but it is possible to say 

that the perception of corruption in Brazil is stronger than in Denmark (Ibid.).  

 

In addition to Transparency Internationals CPI, the World Bank has also attempted to 

measure the level of corruption (World Bank Group, 2009). According to a 2009 

survey, the percentage of firms experiencing at least one bribe payment request during 

six transactions dealing with utilities access, permits, licenses, and taxes in Brazil was 

11.7% which is slightly higher than the regional average in LAC of 10.4% (Ibid.). 

The survey shows that the same applies to the numbers of establishments which 

consider other firms with similar characteristics to their own to be making informal 

payments or giving gifts to public officials to "get things done” with regard to 

customs, taxes, licenses, regulations, services, etc. (Ibid.). According to this aspect, 

the 2009 numbers from Brazil shows a percentage of 12.4 compared to the regional 

average of LAC of 11.3. The percentage of firms expected to give gifts or an informal 

payment in meetings with tax officials is also higher in Brazil (8,3) than the rest of 

LAC (average of 6.5%) (Ibid.). 

The numbers presented above show a tendency for both active and passive corruption 

in Brazil. Public officials request bribes and companies are paying to “get things 

done”. This may stem from the fact that companies operating in Brazil have to handle 

a wide range of regulatory agencies (as noted in section 4.2 Bureaucracy), which 

increase the likelihood of demand for bribes by public officials. Regarding the 

different forms of corruption discussed in section 2.1 this survey demonstrate that 

both active corruption and passive corruption is an issue in Brazil. This conforms to 

the 2009 World Bank survey, showing that the percentage of firms identifying 

corruption as a major constraint is 68.8% for Brazil compared to 44.9% on average in 

LAC (World Bank Group, 2009).  

Concerning business integrity, the Brazilian congress passed a new anti-corruption 

law under the name Clean Company Act making companies - not just individuals – 
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liable for corruption (Transparency International, 2015). Under the new regulations, a 

company can, for example, be fined up to 20 per cent of its gross revenues, be 

prohibited from signing contracts with the public sector, and prevented from taking 

loans from state banks, among other restrictions (Ibid.). These developments 

encourage management to take a more vigilant role in carrying out their business 

procedures without engaging in corruption (Ibid.). 

 

Concluding chapter four, a better understanding of the Brazilian context and the 

determinants of corruption is obtained. An understanding of the Brazilian institutional 

context is important in analysing how Danish MNEs and their Brazilian subsidiaries 

respond to corruption in Brazil. Besides having knowledge about the context, an 

evaluation of methodological approach to investigating the research question is 

necessary. The next chapter will therefore present the methodological considerations 

for the analysis of this thesis.  

5. Methodology 
This chapter outlines the methodology deployed in the analysis that will lead to an 

answer of the research question for this thesis. According to Easterby-Smith, 

methodology is a combination of techniques used to inquire into a specific situation 

(Easterby-Smith Mark, 2012). An outline of methods and scientific consideration will 

therefore lead this chapter.  

5.1. Research design  
This section will present a framework of the way in which the research is conducted 

and analysed in order to answer the research question. It includes information about 

the way data is gathered as well as what instruments are used and the intended means 

for analysing the collected data.   

 

John Creswell indicates three key factors in framing a research design namely the 

knowledge claim, the strategy of inquiry and the methods employed (Creswell John, 

2003). Knowledge claim is may also be denoted as a paradigm or a theory of science. 

It indicates the basic assumption about reality (ontology) and the way of approaching 

this reality (epistemology) (Ibid.). Strategy of inquiry concentrates on whether 

qualitative, quantitative, or mixed methods approaches are chosen (Ibid.). Lastly the 
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methods specify the actual techniques employed to investigate the underlying 

assumptions leading to answering the research question (Ibid.). For the analysis of 

this thesis the knowledge claims are based on constructivist assumptions, and a 

phenomenological strategy of inquiry is employed using qualitative methods. Each of 

the three elements in the research design will be elaborated further in the continuation 

of this methodology section.  

 

The timeline for the creation of this thesis stretches from data collection in Brazil to 

data analysis after returning to Copenhagen. An important factor in the qualitative 

data collection and analysis is, that a large part of the research was conducted through 

field experience as I spend the initial three months during the data collection period 

living in São Paulo, Brazil. This enabled me to reach out to relevant interviewees for 

qualitative data. The timeline of the research design can be divided into two steps. 

Firstly the initial data collection process while living in São Paulo creating a network 

in order to find participants for the study. Secondly the data analysis conducted after 

returning to Copenhagen Business School. I perceive the initial phase residing in São 

Paulo as crucial for the creation of this thesis, as the theme may be perceived as 

controversial, and a big amount of time was therefore spent in creating confidence 

with the right people.  
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5.2.Paradigm 
The methodological paradigm used to frame the analysis for this thesis is the 

constructivist knowledge claim. What characterizes the constructivist thought is, that 

individuals seek understanding of the world through subjective meanings of their 

experiences directed toward certain objects or things (Creswell John, 2003). These 

meanings are often varied and multiple, leading researchers to study the complexity of 

views rather than limiting meanings into limited categories (Ibid.). The aim in 

constructivist research is to rely as much as possible on the participants' views of the 

situation being studied (Ibid.).  

Ontologically the constructivist paradigm understands reality as a social construction 

assembled by human beings as they engage with the world they are interpreting 

(Creswell John, 2003). Epistemologically, the world can only be understood through 

interpretation and researchers therefore have to engage in the study in order to make 

sense of the phenomenon studied based on a historical and social perspective (Ibid.). 

Researchers therefore seek an understanding of the context of the study as well as the 

participants through visiting this context and gathering information personally (Ibid.).  

The constructivist paradigm is appropriate for this study because of its ability to 

assess complex issues such as corruption. As discussed in section 2.1 the concept of 

corruption is multifaceted and it a concrete measurable result thus cannot be expected 

from this thesis. Instead the purpose is to understand the concept of corruption in its 

Brazilian context, in order to assess different strategic responses to corruption 

employed by Danish MNEs and their Brazilian subsidiaries. This understanding 

managers and scholars interested in the field can utilize to learn about different 

response strategies. 

 
5.3. Strategy of Inquiry 
The strategy of inquiry for this research is phenomenological. According to Creswell 

(2003), in phenomenological research, the researcher identifies the essence of human 

experiences concerning a phenomenon, as described by participants in a study. The 

lived experiences are therefore essential to this type of research. In this thesis, the 

interest in on how Danish MNEs and their Brazilian subsidiaries respond to 

corruption in Brazil. This is investigated phenomenologically, identifying if the 
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interviewees have already had experiences where they have had to respond to 

corruption in Brazil.  

5.4. Primary data 
When collecting qualitative data there are various different approaches and tools, 

which are the single methods, used in the overall methodology (Easterby-Smith Mark, 

2012, p. 126). For this thesis, qualitative primary data have been collected through in 

depth interviews.  

5.4.1. Interviews 
Data is collected through in-depth interviews at locations convenient for the 

participants. This form of data collection is what Easterby-Smith classifies as natural 

language data; “This approach aims to use language data to gain insights into social 

and organizational realities this takes place through discovering the views, 

perceptions and opinions of both individuals and groups though the language they 

use; the main method to achieve this is the in-depth interview (Easterby-Smith Mark, 

2012). This method for qualitative data-collection is utilized because it is appropriate 

for grasping the complex issues as the one studied in this thesis. Moreover according 

to the phenomenological strategy of inquiry the lived experiences of individuals are of 

importance.  

5.4.1.1. Data collection 
In depth interviews were conducted with the four individuals presented in the 

following four sections. This interview form are appropriate for a variety of reasons 

some of them being particularly relevant for this report where the theme touched upon 

in the interviews is controversial; When the subject is highly confidential or 

commercially sensitive; and there are issues about which the interviewee may be 

reluctant to be truthful other than confidentially in a one-one situation (Easterby-

Smith Mark, 2012). When asking questions about corruption, which can be classified 

as commercially sensitive subject, confidentiality is important.   

5.4.1.2 Lauritz Stræde Hansen 
Lauritz Stræde Hansen is financial and commercial advisor for the Danish General 

Consulate in São Paulo since March 2013 (Appendix 1). Stræde Hansen is a 

representative for the export credit fond in Brazil and the rest of LAC and advices 

Danish companies and their potential local customers on how to finance projects. The 

commercial part of the job is more concretely to help Danish companies get 
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established on the Brazilian market. Previously Stræde Hansen worked for three years 

at the Danish-Brazilian chamber of commerce and according to his own estimates he 

has been in contact with approximately 95% of the Brazilian subsidiaries of Danish 

MNEs. Interviewing Stræde Hansen for this study was appropriate because he has a 

large knowledge base about how Danish MNEs and their Brazilian MNEs respond to 

different institutional processes, including corruption. While Stræde Hansen does not 

have knowledge from being employed in a Danish MNE or one of their Brazilian 

subsidiaries and participated in planning strategic responses, he knows Danish 

companies in Brazil and can share knowledge about how he perceive their responses.  

5.4.1.3. Jan Sørensen 
Jan Sørensen is former founder and area manager of the Brazilian subsidiary of the 

Danish MNE Coloplast (Appendix 2). Jan Sørensen came into Coloplast in the 

beginning of the 1990’s when he was hired to perform a study of the Brazilian market 

in Coloplast Denmark. He initiated the Brazilian subsidiary of Coloplast in 1994 and 

served as a country manager in Coloplast until 2002. Sørensen left Coloplast many 

years ago, and is therefore no longer in a position where he can comment on 

Coloplast’s strategic responses to corruption in Brazil. However, he knows both 

Brazil and Denmark at a professional as well as a personal level and can therefore 

support or rebut arguments in the discussion of why Danish MNEs respond to 

corruption the way they do.   

5.4.1.3. Andrea Moura 
Andrea Moura is country manager for the Brazilian subsidiary of the Danish MNE 

Arla Food Ingredients (Appendix 3). Moura is chemist with a post graduation in 

marketing and has worked in the subsidiary since the beginning in 2004. Interviewing 

Andrea Moura for this study is relevant because she is the manager of a Brazilian 

subsidiary of a Danish MNE and she can therefore provide concrete examples of how 

the company responds to corruption in Brazil.  

5.4.1.4. Claudio Abramo  
Claudio Abramo was the founder of Transparência Brasil which is a Brazilian 

independent organization dedicated at battling corruption in Brazil. Abramo served as 

a CEO of the organization from its founding in 2000 until March 2015. Abramo does 

not have any expert knowledge on how Danish MNEs and their Brazilian subsidiaries 

respond to corruption in Brazil. However, I found it interesting to interview him for 
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this study, because he has a lot of knowledge about corruption in Brazil and, as with 

Jan Sørensen, he can therefore support or rebut arguments in the discussion of why 

Danish MNEs respond to corruption the way they do. 

 

5.4.5. Analysis of primary data 
In the analysis of the data collected, a theme-based strategy of analysis is conducted 

as a prior exercise to use the data for later analysis. The themes for the analysis are 

based deductively based on the model presented by Oliver (Oliver, 1991), partly 

inductively created when reading through the qualitative data collected to identify if 

new themes that are not yet covered by the literature appear. The theme based 

qualitative data analysis follows the typology of strategic responses to institutional 

processes presented in section 2.3. Quotes are organized in a table where they are 

passed into the five strategic responses (Appendix 5). Three of the interviews are not 

originally in English, and audio files with interviews in original language are 

disclosed in appendix one until four (Appendix 1-4). The quotes from the theme-

based analysis are translated into English in order for the reader of this report to 

comprehend the content (Appendix 5).   

5.4.6. Avoiding bias 
The aim of in depth interviews is to uncover the meanings and interpretations that are 

attached to events, which provides a risk of bias of the interviewer (Easterby-Smith 

Mark, 2012, p. 130). Mirroring and reflection of the expressions or words that the 

interviewee just said can be utilized as a strategy of reducing bias and amplifying 

answers, and is a way to make sure that answers are initially interpreted correctly 

(Easterby-Smith Mark, 2012, p. 131). I employ this strategy when conducting 

interviews, attempting to repeat what the interviewee mentions and asking for 

concrete examples in order to make sure I reach the correct perception of the answer 

(Appendix 1-4).  

 

Establishing trustworthiness in qualitative data collection is an issue that needs to be 

taken into consideration (Easterby-Smith Mark, 2012, p. 26). To secure 

confidentiality and credibility initial contact to preferred participants for the 

interviews was made through the official individual student email from Copenhagen 

Business School. Corruption may be perceived as a controversial theme that many 

organizations can be reluctant to involve in and thus establishing credibility is crucial. 
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When approaching potential interviewees I therefore emphasized that the purpose of 

inquiry was merely academic and had no journalistic purposes, with the perseverance 

of establishing credibility.  

 

5.5. Secondary Data 
To supplement the primary data, secondary data is utilized in the analysis for this 

thesis. Secondary data is retrieved through specific company websites, and the list of 

subsidiaries in Brazil presented by the General Consulate in São Paulo (Consulate 

General, 2015).   

 

In order to investigate the extend to which Danish MNEs are concerned with anti-

corruption initiatives on a formal level, an evaluation of the range of Danish MNEs on 

the subsidiary list have a formally written Code of Conduct (Appendix 6). The total 

number of MNEs will be held against the number of these MNEs publically 

addressing the issue of corruption in their company Code of Conduct. A numerical 

count of the appearances of Codes of Conduct may be perceived more appropriate 

within the quantitative methods. Joseph Maxwell (2010) argue that numbers have the 

value of making qualitative claims which is not normally what the constructivist 

paradigm attempt. However, Maxwell presents the term quasi-statistics for simple 

counts of things to support terms such as some, usually, and most and argues that 

quasi-statistical research is also useful in qualitative research designs (Maxwell, 

2010).  A simple counting of the number of how many of the MNEs on the subsidiary 

list has an online available Code of Conduct. This study still fall under the qualitative 

methods because what is counted is the qualitative content of the Codes of Conduct.  

5.6. Delimitations 
This paper does not address issues revolving around geographical choice in market 

expansion strategies. Instead the analysis revolves around how managers of 

subsidiaries of MNEs who already chose to go into the Brazilian market and already 

chose wholly owned subsidiary respond to corruption. 
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6. Analysis 
Following the typology of strategic responses to institutional processes presented in 

section 2.3 this chapter unfolds an analysis of how Danish MNEs and their Brazilian 

subsidiaries respond to corruption in the Brazilian institutional context. The analysis 

is grounded in the empirical primary and secondary data presented in the 

methodology section 5.3 – 5.4.  

 

6.1. Responses of Acquiesce 
A strategy of acquiesce entail a degree of conformity to institutional processes and 

integrates the tactics of habit, imitation and compliance (Oliver, 1991).  

 

6.1.1. Habit tactics 
As noted in section 2.3 habit tactics refer to unconscious or blind adherence to 

preconscious taken for granted rules or values (Oliver, 1991). According to 

institutional theory and the concept of institutional distance (presented in section 2.3), 

when organizations operate in an institutional context distant from that of their home 

environment, issues regarding how to respond to institutional norms and habits arise.  

Response tactics of habit are therefore often complicated to employ when choosing a 

response to foreign institutional challenges.  

 

That is, the unconscious or blind adherence to preconscious taken for granted rules or 

values utilized in the home environment cannot be utilized in a foreign environment 

because organizations do not know the habits of the foreign context. Regarding 

corruption, section 4.3 unfolds the differences in the climate of corruption in 

respectively Denmark and Brazil. While Denmark is continuously placed on top of 

Transparency International’s CPI as the country with the lowest levels of perceived 

corruption, Brazil is moving down the list and was ranked 75 in regards of perceived 

corruption as noted in section 4.3.  

The difference in the perception of corruption may lay in the habit of “how to do 

business” in the two different contexts.  

 

Former country manager at Coloplast, Jan Sørensen, comments on the different habits 

regarding the business environments in Denmark and Brazil, respectively. Sørensen is 

half Brazilian and half Danish and is familiar with the habits of doing business in both 
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contexts. Regarding the custom of how to do business he experience corruption as 

being low in Denmark and explains that the level of trust is an important indicator for 

this habit:  

 

It's like this classic little story from Denmark about a man who comes to 

Aarhus station and asks if anyone is going to Copenhagen and can help 

deliver the laptop to the daughter who forgot it. Or in summer in the 

countryside where small stands selling strawberries with no one 

attending so you just put the money in a jar (Appendix 2). 

 

These two examples demonstrate that trust is important in the habits in Denmark. The 

quote exemplifies actions involving private individuals and very small-scale 

businesses and gives no clear answer to the habits followed by Danish multinational 

enterprises. However, it is reasonable to argue, that some of the trust embedded in the 

small-scale transactions are also entrenched in larger corporations. The trust 

embedded in the habit of how to do business in Denmark may help explain why 

Danes perceive the level of corruption in Denmark as low as Transparency 

International demonstrates.  

 

In contrast, Sørensen note that the habit of how to do business in Brazil is 

characterized by lower levels of trust. The habits and embedded norms of how 

businesses should be led in Brazil therefore vary from the habits in the Danish 

society. According to Sørensen the lack of trust is incorporated in Brazilian business 

environment along with higher levels of suspiciousness:  

 

Well I have had my own organization where I have preached about 

openness and that we have to talk about things and there were some who 

did not believe in me, they thought I manipulated and I actually had a 

marketing manager who directly slandered me about it which surprised 

me (Appendix 2).  

 

This quote exemplifies that following habits from a Danish context of trusting 

business partners, employees, etc., will not necessarily be applicable in a Brazilian 

context. The higher levels of distrust in Brazil compared to Denmark may also help 
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explain why Brazil is ranked 75 in Transparency Internationals CPI, while Denmark 

ranks as number 1. When habits of low trust are part of the Brazilian business 

environment, then a natural consequence may be that individuals perceive 

organizations and public officials as corrupt. The habit of how to do business in Brazil 

is thus very different from the one in Denmark. According to Sørensen, the way 

corruption is embedded as a habit in Brazilian society has historical perspectives, and 

can be compared to other forms of illicit behaviour. He compares the Danish and 

Brazilian institutional contexts stating that:   

 

It [corruption in Brazil] will certainly never reach the Danish level, 

that's for sure [...] There has always been a certain degree of corruption, 

but what has happened over the past 15 years is that politicians have 

used it and sort of institutionalized it. It is the same as the drug problem 

in Mexico where it almost takes power or that it becomes something 

populist and it is said that it is something we have done in the good sense 

(Appendix 2). 

 

As noted in section 5.3.1.2 Sørensen does not provide any concrete examples of how 

Danish companies respond to corruption. However, the above quote emphasizes that 

the habit of doing business in Brazil is through systems of corruption. Moreover, the 

quote helps supporting the theory of semi-formal illegitimate institutions in that 

corruption becomes semi-formal illegitimate institutional processes in themselves as 

discussed in section 2.2. According to the quotes by Sørensen, it seems that habit 

tactics is not a proper strategic response when operating in an institutional context 

very different from that of the organizations Danish home environment.  

 

In comparison, Stræde Hansen builds upon the argument of how habits regarding 

corruption in Brazil differ from the one in Denmark. He argues that the habits 

embedded in the semi-formal illegitimate institutions have found their way into the 

habit of doing business in Brazil due to size of the country. The argument is that the 

size of Brazil has a role to play in terms of retaining legitimacy despite involving in 

corruption, in contrast to Denmark where everybody rapidly will be aware of your 

misconduct:  
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Denmark is a small country so if you do something that is frowned upon, 

or if you do not respect agreements or whatever it may be, words get 

around quickly (Appendix 1). 

 

According to this notion the habit of having to live up to expectations may be larger 

in Denmark than in Brazil because the country is smaller and thus everybody hears 

about the news if someone does anything corrupt. In other words, there are more ways 

of hiding from corrupt behaviour in Brazil than in Denmark due to its sheer size. For 

Danish MNEs and their Brazilian subsidiaries this means that they are swimming in a 

bigger ocean in Brazil than in Denmark and will have to take other factors than 

following habit tactics when steering their anticorruption strategies. While this 

statement does not give any guideline in terms of how Danish MNEs and their 

Brazilian subsidiaries respond to corruption, it may help understand the origin of the 

habits that they will need to respond to if employing habit tactics in their strategic 

response.  

 

The above quotes presented by both Stræde Hansen and Sørensen indicate that Danish 

companies cannot follow the same habits in Brazil as they do in Denmark, because 

the two countries differ in the level of trust. However, according to Stræde Hansen, 

Danish companies may not always be aware of the sophistries of applying home-

country habit tactics in a foreign institutional context. Despite increasing globalization 

and access to information about distant markets and foreign habits, it may be difficult 

for Danish companies to understand the Brazilian habits of how to do business. 

Stræde Hansen notes that in some cases lack of knowledge about the volume of the 

Brazilian market may be an obstacle for Danish companies, as many seem to think 

they can proceed with “business as usual”:  

 

One thing we see that many companies misunderstand is that many come 

down here and think; "we're going to Brazil" and then they will try to bite 

off too much at a time, but they forget that this is the world's fifth largest 

country both in terms of population and physical space. Only the city of 

Sao Paulo has 20 million inhabitants and the state of Sao Paulo 40+ 

million. If the state were a country, it would be the world's 19th biggest 

economy (Appendix 1). 
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With this statement Stræde Hansen once again emphasizes the importance of the size 

of the Brazilian market. It may indicate, that habit tactics are difficult to follow for 

Danish MNEs and their Brazilian subsidiaries. This is due both to the fact that the 

market is to big, and due to the fact, that some habits revolving around corruption 

vary from a Danish context to a Brazilian. This means that taken for granted habits 

that companies know from the Danish context differ in a Brazilian context.  

 

In conclusion, Brazil on the one hand described as an institutional context where 

semi-formal illegitimate institutions rule through corrupt systems, and Denmark, on 

the other, as a country where trust in making business is more present. Relying on the 

habits that Danish organizations know from their home context would not be a proper 

tactic. That is, no concrete examples of Danish MNEs and their Brazilian subsidiaries 

implementing habit tactics were found. The reason for this appears to be that the 

habits revolving around corruption are significantly different in the two institutional 

contexts. Following unconscious habits that Danish companies know from their home 

environment will therefore not serve them in Brazil where habits around corruption 

are significantly different.  

 

6.1.2. Imitation Tactics 
The second tactics within the strategy of acquiesce are the tactics of imitation. Oliver 

notes that in uncertain environments organizations imitate the behaviour of other 

organizations, especially those within their own milieu (Oliver, 1991). As mentioned 

previously in this section, the institutional environment in Brazil regarding corruption 

differs from the one in Denmark. Danish MNEs and their Brazilian subsidiaries are, 

therefore, likely to experience uncertainty due to their familiarity with this foreign 

institutional environment. The uncertainty embedded in the operations in Brazil is 

emphasized by Stræde Hansen who evaluates that: 

 

Sometimes they [the Danish companies] may have an idea of what they 

want, but they do not know the market (Appendix 1.).  

 
The Danish companies do no know the market, and the market is thus uncertain to 

them. According to this statement, the claim made earlier in this section that Danish 
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companies do not know the market and the habits may be confirmed. No concrete 

examples of imitation tactics are found in the interviews conducted for this study. 

However, following Oliver’s notion that companies operating in uncertain 

environment are prone to use imitation tactics, it is reasonable to expect that Danish 

companies operating in Brazil are likely to adopt imitation tactics when working with 

local partners.  

 

The argument that Danish companies should choose imitation tactics is backed up by 

the cultural trait in Brazil of close relationships with business partners being 

important. Regarding this, Stræde Hansen notes that:  

 

If you come over here to sell your Danish bicycles the potential business 

partners will like to know you, go out for dinner with you or maybe even 

want to invite you home to meet the family so they know more about you, 

who you are and where you come from. They want to see you more than 

once so that they know you are not just some cowboy who comes and 

gives a lot of promises and then they never see you again (Appendix 1).	   

 

Following the notion in this statement, Brazil is characterized by strong interpersonal 

relationships. Moreover, it builds upon the discussion of how trust is built in Brazil 

and Denmark respectively, as discussed earlier in this chapter. Danish managers 

arriving in Brazil, who do not know the market, thus may be prone to imitate the local 

business partner. In this case, the way a Danish company responds to corruption will 

depend on how his Brazilian business partner responds to corruption, as an attempt to 

imitate his or her behaviour.  

 

In summation, no concrete examples were found that Danish MNEs and their 

Brazilian subsidiaries utilize imitation tactics in their strategic responses to corruption 

in Brazil. However, due to the uncertainty that the Brazilian institutions represent for 

Danish companies, and due to the importance of interpersonal relationships in 

Brazilian business culture, companies are likely to adopt imitation tactics.  
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6.1.3. Compliance Tactics 
The third tactics within the strategic response of acquiesce are those of compliance. 

As noted in section 2.3 these tactics imply conscious obedience to or incorporation of 

values, norms, or institutional requirements (Oliver, 1991). One way that companies 

imply compliance with institutional expectations is by publishing online available 

Codes of Conduct to demonstrate their anti-corruption policies (Appendix 6). As 

stated in section 2.2 Codes of Conduct are characterized as an informal institution in 

the institutional theory. However, when writing down Codes of Conduct as formal 

guidelines for behaviour, they almost become a formal set of rules. This way their 

stakeholders can see how they take into consideration stakeholder expectations.  
 

According to a study made for this thesis, more than half of the Danish MNEs with 

Brazilian subsidiaries have a publically available Code of Conduct stating the 

company’s policy against corruption (Appendix 6). The study includes all the Danish 

companies found on the list of subsidiaries, presented by the Danish General 

Consulate in 2015 (Consulate General, 2015). These formally stated anticorruption 

initiatives might reflect various response strategies to corruption. Most companies 

with written Codes of Conduct would want these to represent the actual behaviour of 

organizational members. If assuming a basic notion that corruption is frowned upon 

both in terms of formal and informal institutions, dissociating with such behaviour in 

writing is a way of complying with institutional expectations; that is, companies with 

publicly available Codes of Conduct can be said to be employing the compliance 

tactics. By publically displaying the company’s stand against corruption the 

organization strategically chooses how to comply with institutional expectations. 

Posting a Code of Conduct online, available to a company’s stakeholders, serves as 

one method of establishing legitimacy. However, to what extend these formally 

written Code of Conducts are actually in accordance with real organizational 

behaviour is unsure. Abramo notes this possible discordance between intentions and 

actual behaviour:  

 

Oh, so we have a piece of paper here. Look how pretty it is! But it is not 

true; it is just a piece of paper that says nothing. You have to ask what is 

the practice of a company is. That is what is interesting (Appendix 4). 

 



Frederikke Darfelt    Master’s Thesis               8th of February, 2016 
MSc BLC-DCM  

 51 

As stated by Abramo, the real behaviour is what is interesting when analysing how 

Danish MNEs and their Brazilian subsidiaries respond to corruption in a Brazilian 

institutional context.  

 

As noted in section 2.3, Oliver (1991) argues, that the distinction between reality and 

appearance is an important dichotomy. While MNEs may wish that the Codes of 

Conduct are in accordance with reality, there is no certainty that they are not tactics of 

concealment where organizations disguise illegitimate behaviour behind plans and 

procedures as a way of legitimizing their businesses. This point of view will be 

further developed when analysing how companies use avoidance strategies in section 

6.3.1 when evaluating the tactics of concealment.   

 
Another example that demonstrates this important dichotomy between appearance and 

reality is the recommendations provided by the general consulate. According to 

Stræde Hansen, the Danish General Consulate recommends tactics of compliance 

with formal anticorruption rules and laws: 

 

Our advice as General Consulate is obviously that Danish companies 

should never embark onto corruption. If they do so they must know that it 

is bottomless. That is, for example, in Brazilian imports in ports there is lot 

of corruption. When importing, public officials have the power to stop 

consignments of products and this power they sometimes use to squeeze a 

few bucks out of companies because they know that $ 500 or $ 1,000 is not 

so much for a company that might sell a container with a value of many 

millions. However, once you decide to go down that road you should just 

be aware that they are going to stop you every single time, and it is 

probably not a smaller amount next time. If you initially refuse then they 

can only hold your items a certain amount of time before they will have to 

release them, and then they know that you are not one of those who pay 

bribes (Appendix 1). 

 

This assertion concerns how to handle petty corruption, and the Danish General 

Consulate thus recommend that Danish companies apply a strategy of not engaging in 

such actions. This is another example supporting the importance of the difference 
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between appearance and reality discussed in earlier in this section. The example 

provided by the general consulate meet the same challenges as the Codes of Conduct 

in demonstrating real behaviour. They indirectly recommend and advocate 

compliance tactics, but give no answer to the actual behaviour of Danish MNEs and 

their Brazilian subsidiaries. Thus, both the Codes of Conduct and the 

recommendations from the General Consulate are merely recommendations for 

compliance tactics but say nothing about actual behaviour. This confirms Oliver’s 

notion that the difference between appearance and actual behaviour is important.  

 

Moreover, both statements above show positive attitudes towards Danish companies 

employing compliance tactics. Abramo, however, has a more negative stance towards 

the private sector in general claiming that all organizations engage in corrupt 

behaviour if they evaluate a low risk in engaging. With a rather strong statement he 

notes that: 

 

It [the company] hires a risk assessment company ... and one of the things 

they ask is; and what is that the level of perceived corruption in the 

country? So why is this question is made? What they want to know is if 

they're going to have to pay bribes and what it will cost. Basically how 

much money they will have to pay and what the risk is of being caught 

(Appendix 4). 

 

According to this quote, not only Danish companies, but every company regardless of 

nationality, engage in corruption whenever they can increase their profit by doing so. 

In other words, Abramo argues that no companies would employ compliance tactics, 

since these tactics are not as profitable as it is engaging in corruption and paying 

bribes. This can be interpreted as a hard cost benefit analysis of the risk of being 

caught versus the possibility for profit maximization. However, the statement lacks 

attention to legitimacy discussed in section 2.2. To secure organizations’ survival on a 

long-term basis, these need to live up to at least minimum level of institutional 

expectations. The statement by Abramo therefore may appear simplified, as it relies 

on a notion that companies are merely concerned with short-term gains (i.e. profit 

optimization). However, this thesis argues that when companies plan their strategic 
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responses to corruption, they may be prone to look not only for short time advantages 

but also on the legitimacy that will secure more long-term survival in the market.  

 

Abramo’s statement may be interpreted as a rather negative way of portraying 

multinational enterprises as predominantly ruthless capitalists. However, following 

this notion, even if companies were only concerned with how to increase profits, 

legitimacy may be an important factor for increasing profit not only on a short-term 

basis but also securing the company on a long-term basis.  

 

Recent examples of the importance of legitimacy are found in real cases. For 

example, the Petrobras scandal explained in section 4.1 has played a great part in 

damaging the Brazilian governments legitimacy. As noted in section 4.1 Dilma 

Rousseff’s popularity has decreased considerably as a consequence of the grand 

corruption scandal in the state-owned Petrobras. Other international companies have 

also experienced how involvement in corruption scandals affects legitimacy. One of 

the latest cases of corruption scandals revolves around the German company 

Volkswagen, committing fraud by cheating with the company’s CO2 emission 

technologies (The Guardian, 2015). This scandal has been claimed not only to 

damage the legitimacy of the company itself but the very legitimacy of the label 

“made in Germany” (Ibid.). This sort of legitimacy crisis is likely to make some 

customers or potential customers angry enough with the company to ultimately 

purchase a car from another manufacturer. Even if the perception that multinational 

enterprises are ruthless capitalists, then engagement in corruption may not serve for 

long-term profit-optimization due to the risk of loosing legitimacy.  

 

Besides the fact that Abramo’s claim about lack of awareness of the concept of 

legitimacy, his argument can also be refuted by concrete examples of compliance 

tactics presented by Andrea Moura (Appendix 3). Moura mentions one concrete 

example of a strategic response to corruption using compliance tactics:  

 

We had one case last year, when we shipped a container of a protein to 

North Eastern Brazil […] they [the authorities] didn’t approve the 

nationalization, it was super complicated, the customer wrote to request a 

second analysis so I was committed and went to check the second quality 
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control with assistance from Arla Argentina but they arranged the second 

quality control on 26th of December (one day after Christmas) at 8 o’clock 

so we had to be there during Christmas so we understood that they wanted 

to create a lot of troubles […] So we had to destroy the container and for 

that we paid 200,000 USD. So can you imagine for me to explain technical 

and financial people in Denmark why we are destroying the products? 

They were saying: But why did you destroy it? We know that the product is 

ok; we have analysed it (Appendix 3).  

 

This is a concrete example of compliance tactics. The quote underlines the difficulties 

of manoeuvring in the Brazilian bureaucracy. Regarding what effect bureaucracy has 

upon corruption as discussed in section 4.2.3 I subsequently asked whether Moura 

thought that Arla could have avoided this costly destruction of their products by 

paying a bribe. The answer was: 

 

Probably yes, but it’s inacceptable, we cannot accept this kind of 

management. This situation exists because some people accept these 

payments (Appendix 3). 

 

This demonstrates a concrete example of how a Brazilian subsidiary of a Danish 

company responds to the institutional processes connected to corruption through 

tactics of compliance. There is no absolute certainty that the products would not have 

been destructed if a bribe had been paid. However, in Brazil where some semi-formal 

illegitimate institutions are based on informal payments, paying the public officials 

would probably have been a way of saving the products. The personal behaviour and 

dedication to compliance tactics that Moura shows may be a result of the 

organizational culture within Arla condemning corrupt acts (Appendix 6). However, 

this may also be an indication of a personal trait in the specific manager, which will 

be further discussed later in this section.  
 
Another example of how Danish MNEs and their Brazilian subsidiaries respond to 

corruption utilizing compliance tactics is provided by Stræde Hansen. One specific 

strategic response of compliance that Danish MNEs and their Brazilian subsidiaries 
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employ when they wish to follow compliance tactics is to always send out two 

company representatives to any meeting with any partners, customers, etc.:  

 

One way is that no one has meetings alone, which is often a great way 

because agreements are often made and contracts signed at meetings. Of 

course corrupt deals can also be negotiated through email or phone but 

then there is a paper trail, which makes it more difficult to keep it private 

because it is all found electronically. So making illicit deals is often more 

difficult if you are required to go two representatives for a meeting.  Of 

course, there is always the possibility that the two representatives make 

agreements together, but after all, it is a more delicate situation because if 

one of them have the intention that he will do some underhand deal he or 

she must first tell the other, and it means risking the other person saying 

no and you will loose your job (Appendix 1). 

 

This initiative explains real behaviour in contrast to, for example, the Codes of 

Conducts as discussed earlier in this section.  This strategic response using 

compliance tactics put employees, wanting to engage in corruption, in a situation 

where they are risking their own job when attempting to make corrupt deals. Stræde 

Hansen mentions that some Danish companies have utilized compliance tactics by 

employing law-firms that use this concrete compliance tactic of never having 

meetings alone (Appendix 1). Whereas the example of introducing Codes of Conduct 

lacked attention to the important dichotomy of reality versus appearance, this 

initiative gives a more concrete example of actual behaviour. These tactics therefore 

may be more credible in actually employing compliance tactics than the one of 

introducing formally written guidelines, as it will place a risk on the employee of 

loosing a job rather than the company of loosing legitimacy.  

 

The focus on the individual in complying with anti-corruption initiatives is important 

according to Abramo (Appendix 4). He refutes the research for this thesis claiming 

that it is not possible to investigate how Danish MNEs and their Brazilian subsidiaries 

respond to corruption in Brazil because of the fact that organizations cannot respond, 

only individuals can respond. Abramo does not believe, that companies can have a 
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moral and prevent corruption. Contrarily, he believes that moral should come from 

the individual:  

 

I do not know what a company having a moral means. Who has the moral 

are people. The concept of collective morality does not exist, moral is 

exclusively individual (Appendix 4). 

 

Following the notion presented by Abramo that only individuals and not organizations 

can make moral decisions, the initiative presented by Stræde Hansen earlier in this 

section, placing the risk with the individual demanding that meetings are always 

attended by at least two representatives is a way for the company to steer its moral 

guidelines and diminish corruption.  

 

The argument that the individual moral behaviour may steer as guidelines for how 

managers behave in an organizational context when responding to corruption is 

supported by Andrea Moura, who takes in her personal behaviour in as an argument 

for her professional way of handling the situation with the container destruction 

discussed earlier in this section:  

 

In my personal life if some police stop me on the street and ask for 

documentation I wouldn’t pay anything, I would loose some points in my 

driver’s license, it’s ok. This is the Danish mentality (Appendix 3). 

 

In other words, the personal mentality of Moura is incorporated into the way she acts 

as a company leader. The linkage between personal behaviour and strategic responses 

to corruption may have a connection, which is an interesting implication for future 

research, which will be further elaborated in section 7.2. 

 

Following the notion presented by Abramo previously in this section that a concept of 

collective morality does not exist, the actions of Andrea Moura does not necessarily 

say something about how Arla as an MNE and Brazilian subsidiary respond to 

corruption but only Moura’s personal response. Abramo’s intend to dispute the 

possibility of actually making a study of organizational responses to institutional 

processes may then partly have had some truth to it. However, as the way leaders 
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manages and strategically respond to institutional expectations are likely to spill over 

on organizational members, a manager employing tactics of compliance is a good 

place to start when creating an organizational culture of strategic responses of 

compliance tactics.  

6.2. Responses of Compromise 
The second response strategy in Oliver’s typology is the one of compromise, which is 

often applied when organizations are confronted with conflicting institutional 

demands or with inconsistencies between external institutional expectations and 

internal objectives (Oliver, 1991).  

 

6.2.1. Balance Tactics 
The first tactics within this strategy are the balance tactics including the 

accommodation of multiple constituent demands in response to institutional pressures 

and expectations. More specifically it is the organizational attempt to achieve parity 

among or between multiple stakeholders and internal interests (Oliver, 1991). When 

Brazilian subsidiaries of Danish MNEs operate in Brazil they work in an institutional 

environment very distant from that of their head quarters, and they may need to 

employ tactics of balance in order to create both internal and external legitimacy. 

Stræde Hansen notes that Brazilian subsidiaries of Danish MNEs may experience 

issues in balancing institutional expectations when accommodating expectations from 

two diverse institutional contexts:  

 

It is certainly something that is a major problem both for Danes to be sent 

to Brazil or the Brazilian people as they have put in charge of subsidiaries. 

Things take time down here and it's not cheap to get started, but then it is 

a market you have to look at the long run and one of the markets where 

you can get the highest margin […] When I look at Danish companies the 

vast majority of them are established, not after half a year or one year, but 

after 4-5 years. It takes time and can be difficult to get Headquarter in 

Denmark to understand (Appendix 1). 

 

In this statement he notes, that there is a difference in the administrative environment 

between Brazil and Denmark, which may represent certain challenges for Brazilian 
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subsidiaries of Danish MNEs attempting to employ a balance tactics. Stræde 

Hansen’s statement is in accordance with section 4.2.3 noting that high levels of 

bureaucracy mark Brazil. The lack of understanding from headquarters in Denmark 

may make it difficult for Brazilian subsidiary managers to operate according to the 

external environment and expectations. That is, languorous bureaucratic processes in 

Brazil may be difficult for Danish managers placed in Denmark to understand, and a 

consequence may ultimately be that the Brazilian subsidiary manager feels pressured 

to live up to expectations of doing things fast and as a consequence make facilitating 

payments to speed up administrative processes. Managers from headquarter, operating 

in a Danish institutional context with lower levels of bureaucracy are likely to wonder 

why processes take so long. In this case they may start to pressure their Brazilian 

subsidiary managers for results faster than what is possible. At a certain point there 

may only be one way to content headquarter, which is by paying a bribe to public 

officials taking care of processes or other corrupt methods of getting things done 

faster. Stræde Hansen comments on this issue:  

 

It is not that they [Brazilian subsidiaries] do not try, but it's not as easy as 

in Denmark or Germany or many other places where the business 

environment is much more transparent and straightforward [...] Of course 

we should pressure our subsidiaries, but it is no use to have unrealistic 

expectations and it is important that they do not sit with some expectations 

based on some structures that we know from Denmark (Appendix 1). 

 

In this sense, the responsibility of balancing expectations lies with the subsidiary that 

has to have an open communication with headquarter about difficulties. But the 

responsibility also lies with the headquarter who has to consider whether their own 

expectations are reasonable given the context that their Brazilian employees are 

working under in order not to pressure these into a situation where the only way out is 

to use corrupt acts.  

 

Moura from the Brazilian subsidiary of Arla has experienced the same need to 

balance between the two institutional environments:  

 

I also understand that sometimes it is difficult for my colleagues to 
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understand why do we need a lot of documentation. In Brazil there we 

have a lot of bureaucracy so when I need a fast reply from my 

colleagues, I find that the way to get fast replies is to share the 

difficulties and the problems that our customers will have if you spend 

more time (Appendix 3). 

 

Moura’s way of balancing expectations from the two diverse institutional contexts is 

to use the best of both sides:  

 

I am trying to use the better behaviour of the two. To be both flexible and 

structured. When I say that is a strategic position but I have to spend time 

to explain to customers here but it is possible (Appendix 3). 

 
According to this quote it seems that an important point in employing balancing 

tactics is to focus on communication – both with headquarter and customers. The 

Brazilian subsidiary thus uses balancing tactics through continuous communication 

with headquarter.  

 

6.2.2. Pacify & Bargaining Tactics 
Pacify and bargaining are the two other tactics within the strategy of compromise. 

According to Oliver, pacifying tactics are adopted when organizations conform to at 

least the minimum standards of care and fiscal controls established by the federal 

agency (Oliver, 1991). In the case of corruption, the tactics of pacifying would be the 

same, as compliance tactics as certain standards would require some standards of 

transparency. The arguments for pacifying tactics would thus be the same as the ones 

presented in section 6.1.  

 

Bargaining tactics, on the other hand, are used as an effort of the organization to 

amend external constituents in its demands or expectations (Oliver). No responses for 

neither of the two tactics were identified in the interviews conducted for this study. 

The reason for this may be that Danish companies do not attempt to bargain with the 

uncertain foreign Brazilian environment. If they wish to make changes, they are more 

reluctant to use influence tactics in collaboration with other Danish companies. This 

point will be elaborated in section 6.5.2 when analysing the use of influence tactics.  
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6.3. Responses of Avoidance 
The third group of strategic responses in Oliver’s typology is avoidance defined as the 

organizational attempt to preclude the necessity of conformity, organizations achieve 

this by concealing their nonconformity, buffering themselves from institutional 

pressures, or escaping from institutional rules or expectations (Oliver, 1991).  

 

6.3.1. Concealment Tactics 
The first tactics within the strategy of avoidance is concealment. According to Oliver, 

concealment is disguising nonconformity behind a facade of acquiescence (Oliver, 

1991). An organization may define rational plans and procedures for responses to 

institutional requirements to moderate external pressure of actual conformity to 

institutional processes (Ibid.). As stated when analysing responses within the 

acquiesce strategy in section 6.1.3, formally written Codes of Conduct could be seen 

as compliance tactics. However, these Codes of Conducts may also be seen as tactics 

of concealment. If organizations engage in corrupt acts, they would probably be 

hesitant to tell the truth about their acts. Formally written Codes of Conduct claiming 

that companies are behaving according to institutional expectations may be a way of 

disguising corrupt actions and as a way of maintaining legitimacy. Although Codes of 

Conduct implemented by the Danish companies may be perceived as tactics of 

concealment, it is reasonable to argue that they are meant as tactics of compliance. As 

discussed in section 6.1.3 this dichotomy between reality and appearance is important. 

Codes of Conduct therefore may in some cases be a strategic response strategy using 

a concealment tactics using them to disguise non-conformity behind. More than half 

of the Danish MNEs of this study have a formally written Code of Conduct 

(Appendix 6). It may be, that some of these use their Code of Conduct as 

concealments tactics.  

 

6.3.2 Buffering & Escape Tactics 
The other two tactics within the strategy of avoidance are the ones of buffering and 

escaping. Buffering indicates an organization’s attempt to reduce the extend to which 

it is externally inspected, scrutinized or evaluated by particularly detaching or 

decoupling its technical activities from external contact (Oliver, 1991). No responses 

of buffering have been detected in the data collected for this study. The reason may be 
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that when operating in a foreign market, an organization needs to attach to and not 

detach from the new environment. If some Danish MNEs and their Brazilian 

subsidiaries utilize buffering tactics, they would not reveal this information in an 

interview because of the very nature of these tactics of hiding certain processes.  

 

Escape imply that the organization may exit the domain within which pressure is 

exerted or significantly alter its own goals, activities or domain to avoid the necessity 

of conformity (Oliver, 1991). If the level of corruption is too high within a certain 

industry or in the Brazilian market, companies may be enticed to changing to another 

location or even to another production method or industry. However, using escape 

tactics to avoid corruption would require a profound analysis of the new industry or 

market as the same corruption issues may characterize the new domain. It might also 

be for this reason, that no responses of escaping tactics have been identified in the 

interviews for this study.  

 

6.4. Responses of Defiance 
According to Oliver’s (1991), typology strategic responses of defiance indicate an 

explicit negation of institutional processes as discussed in section 2.3.  

 

6.4.1. Dismissing Tactics 
The first tactics within the strategic response of defiance are the ones of dismissing. 

According to Oliver, dismissing tactics are employed when organizations ignore 

institutional rules and values due to lack of understanding of these (Oliver, 1991). As 

noted in section 4.3 the levels of perceived corruption are significantly higher in 

Brazil than in Denmark: Denmark ranks number one, while Brazil ranks number 75 

on the CPI for 2015. With this large difference in corruption perception between the 

two institutional contexts, Danish companies may not understand Brazilian 

institutional norms. One way of responding to this may be by ignoring the 

institutional rules and values through dismissing tactics. Stræde Hansen note that 

dismissing tactics may be employed by some Danish companies operating in Brazil:  

 

Many Danish companies are really good at counting corruption into their 

calculations, but there are also some who do not really think about these 
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things and who sometimes act a little arrogant, in the sense that they have 

an understanding of how something works in Sweden and Germany. It may 

be, though, that Brazilians do not see things the same way. If you want to 

sell something down here there is no point in trying to pull your 

understanding of the Brazilian market down the throats of Brazilians 

(Appendix 1). 

 

This statement explains that while some Danish organizations attempt to reach an 

understanding of the Brazilian institutional context, others ignore the Brazilian 

institutional context and try to do business in their own way. While they might 

implement some rules and values, they may be unaware of the norms and ignore these 

while trying to convince Brazilians that they know how the Brazilian market works. 

As noted in section 6.1 trust is an important trait in Danish business environment. In 

Brazil trust is obtained by building up close relationships with business partners, trust 

is already present before getting to know one another in Denmark.  

 

The example provided by Stræde Hansen demonstrates that some Danish MNEs and 

in particular their Brazilian subsidiaries do sometimes adopt tactics of dismissing by 

ignoring the institutional values and rules of the game in Brazil. In this quote by 

Stræde Hansen implementation of dismissing tactics may be interpreted to have a 

rather negative denotation using the terminology of pulling an understanding of the 

market down Brazilian’s throat. This may indicate, that using dismissing tactics is not 

recommendable in his view.  

 

6.4.2. Challenge & Attack Tactics 
The second tactics within the strategy of defiance is challenge. Tactics of challenge 

lies within the avoidance strategy in Oliver’s typology and entails organizations that 

challenge institutional pressures go on the offensive in defiance of these pressures 

and may indeed make a virtue of their insurrection (Oliver, 1991). No responses using 

challenge tactics were identified in the interviews. If Danish companies do not engage 

in, for example, paying of bribes demanded by public officials, who would otherwise 

normally receive bribes, companies therefore might actually use two strategies at the 

same time by complying with formal institutions and challenging informal 

institutions. Challenging formal institutions, as an individual company may be 
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difficult in a foreign market, which is why companies are prone to gather in order to 

challenge formal institutions through influence tactics. This will be elaborated in 

section 6.5 when analysing the tactics of influence.  

 

Attack tactics are the third within the strategy of defiance. Tactics of attack are 

employed when organizations strive to assault, belittle, or vehemently denounce 

institutionalized values and the external constituents that express them (Oliver, 1991). 

No attack tactics were detected in Danish companies’ responses to corruption in 

Brazil. The reason for this may be that this are rather aggressive tactics, which may 

not be as an attractive way for Danish companies to portray themselves in a foreign 

market. 

 

6.5. Responses of Manipulation 
The fifth and last strategic response in Oliver’s typology is the manipulation strategy. 

Oliver (1991) defines manipulation as the purposeful and opportunistic attempt to co-

opt, influence, or control institutional pressures and evaluations. This response 

strategy represents an intension to that shape and redefine institutions (Ibid.).  

 

6.5.1 Co-opting Tactics 
Co-opt tactics are the first within the strategy of manipulation. This tactics is 

perceived as quite opportunistic as it invites potential adversaries to corporate and, by 

that, attempts to convince opponents about the organizations own legitimacy (Oliver, 

1991). No indications of the use of co-opt tactics in Danish companies’ responses to 

corruption in Brazil were found in the interviews. One reason for this may be that 

these tactics are easier to employ in home markets with easier access to connections 

to “the right people” which would facilitate co-opting in order to manipulate 

institutions.  

 

6.5.2 Influence Tactics 
The second tactics within the strategy are the influence tactics. According to Oliver 

these include the manipulation of belief systems reflected, e.g. in the efforts of a trade 

association to influence public perceptions of its industry and to lobby government 

regulators for changes in the institutional rules to which its members are advised or 

required to conform (Oliver, 1991).  
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The General Consulate represents one such association with a larger power to 

influence institutions than individual companies.  Amongst others, the Danish General 

Consulate makes events and conferences about how to handle corruption (Appendix 

1). Moreover, the Consulate helps Danish companies with in regards to responding to 

local institutions in Brazil is Public Global Diplomacy:  

 

The General Consulate also helps them, with what we call Global Public 

Diplomacy. This is, for example, let us say that a large Danish company (it 

can also be a small company but typically it is the big companies) want to 

affect a change in Brazilian legislation then we can go in and help try to 

push...Of course we cannot change the law, but we can diplomatically help 

them (Appendix 1). 

 

Stræde Hansen mentions as one example, that Brazil has some strict laws towards the 

medicine industry, and so The General Consulate can help. Although they may not be 

able to radically change these, they can diplomatically help influencing in a direction 

that is favourable for Danish companies. This sort of lobbying is one way for Danish 

companies to respond to local institutions indirectly through the Danish General 

Consulate through an aggregate of various companies. Giving the mandate to a third 

party to influence institutions is in accordance with Oliver’s notion of influence 

tactics that are often reflected in the efforts of a trade organization to influence public 

perceptions of its industry. In this case the Danish General Consulate does not 

represent a certain industry but instead they represent a certain market – namely the 

Danish and its companies doing business in Brazil.  

 

The Danish General Consulate is not the only organization helping Danish MNEs and 

their Brazilian subsidiaries in employing influence tactics, there are several different 

groups or associations related to a certain industry, which may help companies 

respond with influence tactics. Moura, explains how Arla uses tactics of influencing:  

 

We have an association called USI, International Life Science, an 

American organization that has offices in different countries including 

Brazil. We are part of the international group so we can work on tasks for 
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other companies in the same sector where we are requesting some things. 

Last year we had a meeting where we discussed new legislation. Working 

in groups helped us to be stronger in Brazil (Appendix 3). 

 

It is likely that if the organization USI can help pushing legislation relevant for the 

sector, they are also able to push for better conditions for anti-corruption in Brazil if 

their members find that it is necessary. Although this quote from the interview with 

Moura does not tell anything about using influence tactics in choosing a strategic 

response to corruption. USI has not necessarily engaged in combatting corruption 

before. However, these organizations are set in the world to help their members. Thus, 

if a great number of the members of a certain organization whether it being USI, the 

General Consulate need help in influencing policies towards, for example, a stricter 

anti-corruption law, then these represent a platform for help. The example presented 

by Moura in section 6.1.3 demonstrates how Arla had to pay over 200,000 USD 

destroying a container. If for example USI or the General Consulate or other trade 

organizations see several similar cases, they may start gathering to influence the 

institutions making this possible. This influence may both be targeting formal 

institutions by probing for a new anti-corruption law or informal ones by making 

more initiatives trying to affect informal institutions by, for example, making 

campaigns against corruption.  

 

This way of using an influence response strategy may be a good way of getting under 

the skin of the Brazilian market. However, it may also represent a grey zone tending 

towards lobbying which in the worst-case scenario could lead to companies being so 

eager to influence local institutions that they are tempted to engage in improper 

political contributions. Helping companies through Global Public Diplomacy may 

serve valid influence tactics while implemented cautiously and avoid the involvement 

of financial contributions. As discussed in the section 2.1 on defining corruption, 

improper political contribution may be difficult to define. In order to use influence 

tactics through help from the consulate, influencing the public opinion therefore 

might be a safer way to change policies without becoming involved with corruption.  

 

Although no evidence is found, that Danish MNEs and their Brazilian subsidiaries 

respond to corruption using influence tactics in gathering with international 
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organizations such as the USI or through help from the general consulate; the 

examples above demonstrate that Danish MNEs and their Brazilian MNEs have the 

platform for using influence tactics if they wish to do so. 

 
6.5.3. Controlling Tactics 
The last tactics in Oliver’s model are controlling tactics defined as the specific efforts 

to establish power and dominance over the external constituents that are applying 

pressure on the organization (Oliver, 1991). No indications were found that Danish 

MNEs and their Brazilian subsidiaries employ tactics of controlling when responding 

to corruption in the Brazilian institutional context. The reason for the lack of 

controlling tactics may be that Brazil is a large market and a large country in both 

territory and population. Even for national companies, a market with the size of the 

Brazilian would be difficult to control. It would be an almost impossible task for a 

Danish company to attempt to control the Brazilian institutional environment and this 

may be the reason they are not implementing these tactics.   

6.6. Summing up the Analysis 
It can be concluded that Danish MNEs and their Brazilian subsidiaries utilize various 

response strategies to cope with corruption when operating in the Brazilian 

institutional environment.  Some of the strategies and specific tactics exemplified in 

the interviews are difficult to place under one single response strategy. For example, 

the initiative of having a publically available Code of Conduct stating the company’s 

anti-corruption policies may be seen as compliance tactics but could also be seen as 

tactics of concealment if the company uses it to disguise corrupt acts.  

 

To obtain a brief overview of the analysis, the identified responses within the 

different strategic response strategies are illustrated below:  

 
Strategy Responses 

Responses of Acquiesce 

 

• Habits of “how to do business” 

are very different in Brazil and 

Denmark, and habit tactics are 

therefore difficult and not 

recommendable to follow.   
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• The Brazilian environment is 

uncertain for Danish companies, 

which makes them prone to using 

imitation tactics. 

• Codes of Conduct with anti-

corruption policies as compliance 

tactics.  

Compromise • Use continuous and frequent 

communication when balancing 

external and internal expectations 

as balance tactics.  

Avoidance • Codes of Conduct may be seen as 

concealment tactics. 

Defiance • Attempt to use dismissing tactics, 

convincing Brazilians how the 

Brazilian market works.  

Manipulation • Influencing tactics can be used 

through the Danish General 

Consulate and other trade 

organizations. 

 
As is the case with the entire analysis, this table is based on Oliver’s (1991) typology 

of strategic responses, and can be utilized as a menu for academics or managers who 

wish to know how Danish companies in the same situation have previously responded 

to corruption in Brazil.  

 

7. Implications 
This chapter provides a summary of the study, relate the findings to prior studies, and 

suggest possible directions for future research. It provides an evaluation of the 

theoretical, methodological and managerial implications of this study. 

 
7.1 Theoretical Implications 
Institutional theory and in particular the concept of semi-formal illegitimate 

institutions has proven useful in explaining corruption in Brazil and has served as an 
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argument for using Oliver’s (1991) typology. This theoretical lens has helped in 

understanding how informal institutions, such as corruption can be systemized to a 

degree where it becomes a semi-formal illegitimate institution that organizations need 

to respond to. Future researchers, however, may go more into depth with researching 

the mechanisms that create these systemized semi-formal illegitimate institutions.  

 

Oliver´s (1991) typology for strategic responses to institutional processes has been a 

useful tool in the analysis leading to answering the research question of this thesis. It 

has helped in creating an overview and shaping a menu of the lived experiences 

presented by the interviewees.  

 

However, findings also show that there may be a lack of attention to the nuances of 

the individual ’s response strategies in the typology, as well as to the internal 

communication of organizations. In this thesis, the model has been utilized to look at 

strategic responses to corruption from an entity of Danish MNEs and their Brazilian 

subsidiaries. However, an analysis of the individual manager’s strategic response 

could advantageously have been linked to future analyses similar to the one in this 

thesis. Oliver’s (1991) model thus may have its weakness in that it primarily focuses 

on organizational responses without linking it to the individuals making strategic 

decisions. In order for future researchers to capture this nuance, Oliver’s model may 

be used in combination with theories of organizational culture and theories on how 

managers shape organizations and affect organizational culture. Whereas this study 

focused on the entity responding to the external corruption, future study thus may find 

it advantageous to look at what happens inside the organization when responding to 

corruption. In this way, the manager’s personal moral and personal responses to 

corruption could be linked to how they create an organizational culture with a certain 

response strategy to corruption.   

 

Although Oliver’s model may have the weakness of focusing more on organizational 

responses than individual responses to institutional processes, it has provided a good 

theoretical foundation in this thesis where the focus of the research question was on 

organizational responses.  
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7.2. Methodological implications 
The problem investigated for this thesis is complex and has many nuances to it. Using 

a constructivist approach and qualitative methods has resulted beneficially in covering 

the complexities of organizational responses to institutional processes. The reason that 

the qualitative methods are appropriate for this kind of study is that they help 

exploring and mapping nuances in the responses. The phenomenological strategy of 

inquiry has shown appropriate, as the lived experiences by the interviewees 

participating in the study have provided examples of actual response strategies to 

corruption.  

 

Although the constructivist phenomenological approach to investigating the research 

question has shown useful in uncovering the complexities most of the strategic 

responses analysed are indications instead of concrete information about what the 

actual response is. This is for example the case with imitation tactics where 

indications were found that this strategic response is useful when responding 

strategically to foreign institutions but no real examples were found.  

 

Conducting research about corruption has some embedded challenges due to the illicit 

nature of the concept. The examples provided for this thesis therefore might be the 

ones that participants were willing to share, while if any illicit acts were made, they 

would naturally be reluctant to provide these examples. One way to get around this 

issue in future research on corruption is to ask questions about perceptions of other 

companies – as, for example, Transparency International do – instead of asking about 

concrete behaviour. This way companies can provide examples of third parties 

engagement in corruption while still maintaining their own legitimacy.  

 

7.3. Managerial implications 
The previous two sections have provided a discussion about the implications of the 

theory and methodology utilized in this thesis. This section will concentrate on the 

practical use of the information for managers operating or wishing to operate in 

Brazil.   

 

Corruption is an issue that managers wishing to do business in Brazil needs to 

incorporate in their strategic considerations. High levels of bureaucracy, imminent 
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recession and the fact that the democracy of the country is still young retain Brazil in 

a situation of high levels of corruption.   

 

The analysis indicates that engaging in corruption can be costly due to the risk of 

loosing legitimacy. However, refusing to engage in corruption may also be costly. An 

example of this is provided in the analysis where a container was destroyed at the cost 

of 200,000 US dollars when the company did not want to pay a bribe to the authority 

controlling the content of the container. Moreover, high levels of bureaucracy may 

damage competition. If some companies within a certain industry pay a small 

facilitating payment to make tax-payment processes go faster while others pay for 

accountant’s salary for 2,600 hours of work to comply with tax-payment obligations, 

then those paying facilitating payments would have a competitive advantage within 

this industry.  

 

For managers wishing to enter this market, corruption must be taken in to 

consideration when conducting both risk assessment and competitor analysis. This 

thesis provides a menu of indications to how Danish MNEs and Brazilian subsidiaries 

have previously responded to corruption in Brazil. Managers wishing to operate in the 

Brazilian market may use this menu as inspiration of how to respond to corruption in 

Brazil.  
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8. Conclusion 
Brazil is marked by corruption, which is a tendency that does not seem to diminish in 

near future. No data on real levels of corruption are available because corruption is 

difficult to measure due to its illicit nature. Both Transparency International and the 

World Bank have tried to overcome challenges in providing measurements of 

corruption levels based on corruption perception. While Denmark has been placed as 

number one on Transparency International’s Corruption Perception Index as the least 

corrupt country in the world in 2015, Brazil moved down six places from ranking 69 

in 2014 to ranking 75 in 2015.  

 

To understand the determinants of the corruption levels in Brazil, it is necessary to 

comprehend the complexity of the Brazilian institutional context. Brazil is the largest 

country in South America and the fifth largest in the world. The country has been 

marked by changes in the political landscape and has gone from being a Portuguese 

colony. After having juggled between democracy and military rule since colonialism, 

Brazil got its latest constitution in 1988. However, the political landscape in Brazil 

has been marked by grand corruption scandals at highest level of the national 

government.  

 

While the Brazilian economy has blossomed throughout the last decades, the country 

is steering into a deep recession with a fall in real GDP of 3,7 and high political 

discontent. Inflows of foreign direct investments have slowed drastically from 2012 to 

2013 and though Brazil was the sixth largest recipient of FDI globally in 2013, 

regulations and high bureaucracy may keep away foreign investors. Economic 

recession and high levels of bureaucracy are likewise argued to be determinants of 

corruption and both the languorous bureaucracy and imminent recession are likely to 

increase levels of corruption. Increasing income equality is the only positive factor 

advocating for better conditions in terms of anticorruption. Income inequality is said 

to have a negative effect on corruption and Brazil is heading in a direction of more 

income equality. However, the pace of this change is slow, and with all the other 

factors speaking for persistently high levels of corruption, it is likely that no decrease 

in corruption levels are to come in the nearest future.  
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This level of corruption is something that Danish companies have to respond to when 

operating in a Brazilian institutional context. Corruption is a multifaceted concept, 

and Danish MNEs and their Brazilian subsidiaries, adopt various strategic responses 

to corruption when operating in Brazil. On MNE level, responses to corruption are 

mostly adopted on a formal level through formally written Codes of Conduct 

outlining the MNEs overall policies for anticorruption. While the parent company 

responds to the institutional environment from a distance, their Brazilian subsidiaries 

are operating in the actual Brazilian institutional context and thus respond by 

balancing external expectations from the Brazilian context and internal expectations 

from the MNE.  

 

While the Codes of Conduct are likely to represent a wish for a compliance tactic, 

where, they may also be interpreted as tactics of concealment, trying to hide non-

conformance behind written plans and procedures. This difference between 

appearance and reality is an important dichotomy. However, due to the illicit nature of 

corruption, it is not possible to give one unequivocal answer to what response tactics 

the Codes of Conduct represent.  

 

This thesis has found, that habit tactics are difficult for Brazilian subsidiaries to 

employ because the habits of how to do business and the levels of perceived 

corruption differ significantly in Denmark and Brazil. Contrarily, imitation tactics 

may be more widespread as Brazilian culture emphasizes the importance of close 

business relationships. This is likely to make Danish MNEs and their Brazilian 

subsidiaries prone to imitating close business partners. Responses of compliance 

tactics were found in the analysis when Brazilian subsidiaries of Danish MNEs 

responded to corruption. One of the interviewees exemplifies how she follows 

policies set out by the parent company by not engaging in corruption despite the 

elevated costs. Although not engaging in corruption may sometimes turn out to be 

costly, compliance tactics may be able to secure long-term strategic goals due to 

preservation of legitimacy.  

 

Thus, the findings indicate responses to corruption follow a certain path of conformity 

to institutional expectation of not engaging in corruption. However, if Danish MNEs 

and their Brazilian subsidiaries no longer want to conform to formal institutions and 
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decide to challenge corrupt institutions in Brazil, they have a platform for influencing 

institutions, one of these being the Danish General Consulate. Closing this thesis, 

findings indicate, that Danish MNEs and their Brazilian subsidiaries adopt several of 

the strategic responses in Oliver’s model when responding to corruption in a Brazilian 

institutional context.    

  



Frederikke Darfelt    Master’s Thesis               8th of February, 2016 
MSc BLC-DCM  

 74 

9.  References  

Angeles, L., & Neanidis, K. C. (2015). The persistent effect of colonialism on 

corruption. (326), 319-349. doi:10.1111/ecca.12123 

BBC News. (2013, Q&A: Brazil's 'big monthly' corruption trial. 

BBC News. (2015, Brazil cut to 'junk' credit rating by standard & poor's. 

Cherryholmes, C. H. (1992). Notes on pragmatism and scientific realism. Educational 

Researcher, 21 (6), 13-17.  

Clare, F. (2012). In Herrmann Daniela, ebrary I. (Eds.), The internationalization of 

corruption: Scale, impact and countermeasures. Farnham, Surrey England: 

ebrary, Inc. 

Consulate General, (2015). Danish subsidiaries in Brazil. um.dk: Ministry of Foreign 

Affairs.  

Creswell John, W. (2003). Research design: Qualitative, quantitative, and mixed 

methods approaches (2. ed. ed.). London: 

DiMaggio, P. J., & Powell, W. W. (1983). The iron cage revisited: Institutional 

isomorphism and collective rationality in organizational fields. American 

Sociological Review, 48 (2), 147-160.  

Easterby-Smith Mark. (2012). In Thorpe Richard, Jackson Paul (Eds.), Management 

research (4. ed. ed.). London: 

Euromonitor. (2015a). BRIC focus: Income inequality rises in india while declining in 

other BRIC countries. (). Global Market Information Database: Euromonitor. 

Retrieved from Global Market Information Database 

Euromonitor. (2015b). Income and expenditure: Brazil. ( No. Income and 

Expenditure: Brazil). Global Market Information Database: Euromonitor. 

Retrieved from Global Market Information Database 



Frederikke Darfelt    Master’s Thesis               8th of February, 2016 
MSc BLC-DCM  

 75 

Euromonitor. (2015c). Risks and vulnerabilities: Brazil<br />. (). Global Market 

Information Database: Euromonitor. Retrieved from Global Market Information 

Database 

Federal Police. (2014). Operação lava jato desarticula rede de lavagem de dinheiro 

em 7 estados. http://www.pf.gov.br:  

Google Scholar. (2016). Search: Institutions, institutional change and economic 

performance. Retrieved from 

https://scholar.google.dk/scholar?hl=da&q=north+institutions&btnG= 

Groenewal, T. (2004). A phenomenological research design illustrated. International 

Journal of Qualitative Methods, (3 (1)) 

Hall, D. (1999). Privatisation, multinationals, and corruption. Development in 

Practice, 9(5), 539-556. doi:10.1080/09614529952657 

Ionaşcu, D., Meyer, K., & Estrin, S. (2009). Institutional distance and international 

business strategies in emerging economies 

Kolstad, I., & Wiig, A. (2011). Does democracy reduce corruption? 

Levine Robert, M. (1999). In ebrary I. (Ed.), The history of brazil. Westport, Conn: 

ebrary, Inc. 

Lux, S., Crook, T. R., & Woehr, D. J. (2011). Mixing business with politics: A meta-

analysis of the antecedents and outcomes of corporate political activity. Journal 

of Management, 37(1), 223-247. doi:10.1177/0149206310392233 

Martini, M. (2012). Best practices in reducing bureaucracy and corruption. 

().Transparency International.  

Maxwell, J. A. (2010). Using numbers in qualitative research. Qualitative Inquiry, 

16(6), 475-482. doi:10.1177/1077800410364740 



Frederikke Darfelt    Master’s Thesis               8th of February, 2016 
MSc BLC-DCM  

 76 

North Douglass, C. (1990). Institutions, institutional change and economic 

performance. Cambridge: 

Oliver, C. (1991). Strategic responses to institutional processes. The Academy of 

Management Review, 16(1), 145-179.  

Oxford English Dictionary. (2015). "Corruption, n.". OED online. Retrieved from 

http://www.oed.com/view/Entry/42045?redirectedFrom=corruption 

Packman, A., & Lopez-Claros, A. (2015). Paying taxes 2015: The global picture.. ( 

No. http://www.pwc.com).Price Waterhouse Coopers.  

Paldam, M. (2002). The cross-country pattern of corruption: Economics, culture and 

the seesaw dynamics. doi:10.1016/S0176-2680(02)00078-2 

Rose-Ackerman Susan. (1999). Corruption and government: Causes, consequences, 

and reform. Cambridge: 

Sampford, C. J. G., ebrary, I., & Sampford, C. J. (2006). Measuring corruption. 

Aldershot, England Burlington, VT; Burlington, VT: ebrary, Inc. 

Scott, R. W. (1995). Institutions and organizations. Thousand Oaks: 

Seldadyo, H., & de Haan, J. (2006). The determinants of corruption: A literature 

survey and new evidence. 

Stratfor Analysis. (2015). A petrobras scandal hampers brazil. Stratfor Analysis, , 2-2.  

Suchman, M. C. (1995). Managing legitimacy: Strategic and institutional approaches. 

The Academy of Management Review, 20(3), 571-610.  

Sutter, C. J., Webb, J. W., Kistruck, G. M., & Bailey, A. V. G. (2013). Entrepreneurs' 

responses to semi- formal illegitimate institutional arrangements. Journal of 

Business Venturing, 28(6), 743-758. doi:10.1016/j.jbusvent.2013.03.001 

The Economist. (2009). Brazil takes off 

The Economist. (2013). Has brazil blown it? 



Frederikke Darfelt    Master’s Thesis               8th of February, 2016 
MSc BLC-DCM  

 77 

The Economist. (2015a). 2015 in review: Annus horribilis for dilma and the 

economy., 04/1-2016.  

The Economist. (2015b). Brazil: Basic data., 04/1-2016.  

The Economist. (2015c). In a quagmire 

The Economist. (2016). Brazil's fall. Retrieved from 

http://www.economist.com/news/leaders/21684779-disaster-looms-latin-

americas-biggest-economy-brazils-fall 

The Guardian. (2014, Rio 2016 olympics organisers confident after 

The Guardian. (2015, Has 'made in germany' badge been harmed by the volkswagen 

scandal? 

The World Bank. (2015). GINI index (world bank estimate). Retrieved from 

http://data.worldbank.org/indicator/SI.POV.GINI 

Transparency International. (2015). Corruption by country/territory. Retrieved from 

https://www.transparency.org/country/#BRA 

Transparency International. (2016). CORRUPTION PERCEPTIONS INDEX 2015. 

Retrieved from http://www.transparency.org/cpi2015 

Vaccaro, A., & Palazzo, G. (2015). Values against violence: Institutional change in 

societies dominated by organized crime. Academy of Management Journal, 

58(4), 1075-1101. doi:10.5465/amj.2012.0865 

World Bank Group. (2009). Brazil country profile 2009. World Bank Group.  

World Justice Project. (2016). Brazil. Retrieved from 

http://data.worldjusticeproject.org/#/groups/BRA 

 
 
 



Frederikke Darfelt    Master’s Thesis               8th of February, 2016 
MSc BLC-DCM  

 78 

  



Frederikke Darfelt    Master’s Thesis               8th of February, 2016 
MSc BLC-DCM  

 79 

10. Appendixes  
10.1. Appendix 1 
 
Audio file 1  – Qualitative interview with Lauritz Stræde Hansen. 
 
Lauritz Stræde Hansen is financial and commercial advisor for the Danish General 
Consulate in Sao Paulo since March 2013. Stræde Hansen is a representative for the 
export credit fond in Brazil and the rest of LAC and advices Danish companies and 
their potential local customers on how to finance projects. The commercial part of the 
job is more concretely to help Danish companies get established on the Brazilian 
market. Previously Stræde Hansen worked for three years at the Danish-Brazilian 
chamber of commerce. According to his own estimates he has been in contact with 
95% of the Brazilian subsidiaries of Danish MNEs. 

10.2. Appendix 2 
 
Audio file 2  – Qualitative Interview with Jan Sørensen. 
 
Jan Sørensen is former founder and area manager of a Brazilian subsidiary of the 
Danish MNE Coloplast. Jan Sørensen came into Coloplast in the beginning of the 
1990’s when he was hired to perform a study of the Brazilian market in Coloplast 
Denmark. He initiated the Brazilian subsidiary of Coloplast in 1994 and served as a 
country manager in Coloplast until 2002.   

10.3. Appendix 3 
 
Audio file 3 – Qualitative Interview with Andrea Moura 
 
Andrea Moura is country manager for the Brazilian subsidiary of the Danish MNE 
Arla Food Ingredients. Moura is chemist with a post graduation in marketing and has 
worked in the subsidiary since the beginning in 2004.  

10.4. Appendix 4 
 
Audio file 4  – Qualitative Interview with Claudio Abramo 
 
Claudio Abramo was the founder of Transparência Brasil which is an Brazilian 
independent organization dedicated at battling corruption in Brazil. Abramo served as 
a CEO of the organization from its founding in 2000 until March 2015.  
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10.5. Appendix 5 
 
Theme-based analysis of qualitative interviews: 
 
Acquiesce   
Habits 
 

• One thing that we see many companies misunderstand is 

that many come down here and think; "we're going to 

Brazil" and then they will try to bite on too much at a time 

but they forget that this is the world's fifth largest country 

both in terms of population and physical space. Just in Sao 

Paulo city has 20 million inhabitants and the state of Sao 

Paulo 40+ million. If the state were a country it would be 

the world's 19th biggest economy (Appendix 1).  

• Denmark is a small country so if you do something that is 

frowned upon, or if you do not respect agreements or 

whatever it may be, words get around quickly, which 

means that there are more checks and balances (Appendix 

1). 

• According to Transparency International the ranking of 

Denmark is quite good, but that does not mean that there is 

no corruption in Denmark. It is worse in Brazil but there 

are also many other countries that are worse (Appendix 1). 

• The way I see it, there is a lot of corruption down here. 

Much of it has to do with public authorities an the fact that 

they have a terrible bureaucracy, which they have inherited 

from the Portuguese and the more bureaucracy, the more 

processes where public official have the power to stop 

processes and has a opportunity to ask for money and there 

Brazil has a big problem (Appendix 1). 

• This thing about culture and how you perceive a thing that 

is what we humans do, we look at our navel and say, "this 

is how the world looks". Coloplast got some hard punches 

in 2001 when Argentina had a huge crisis and failed to pay 

a lot of debt. Coloplast had to suffer some heavy losses at 
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the time because the distributor we had had a lot of money 

at stake with the government which was bound in the 

products Coloplast made so we never received the money, 

and then came the fear from the headquarter that something 

similar could happened in Brazil now that Lula came to 

power in 2002 (Appendix 2). 

• It is part of the Brazilian culture. Not so much the part 

about corruption, but the entire Portuguese immigration; 

they were not God's best children these landowners with 

their “casa grande” (Appendix 2). 

• I think Brazil is going through a cleansing process. 

Whether it will ever be good I do not know. It will 

certainly never reach the Danish level, that's for sure. In 

my opinion, a cultural and normative change has been on 

its way since I started in the 80's. There has always been a 

certain degree of corruption, but what has happened over 

the past 15 years is that politicians have used it and sort of 

institutionalized it. It is the same as the drug problem in 

Mexico where it almost takes power or that it becomes 

something populist and it is said that it is something we 

have done in the good sense. But there is no doubt that 

everyone is hugely careful about doing something wrong  

(Appendix 2). 

• It is not a moral issue and a material problem. Without 

economic development there is no crystallization of 

interests the interests do clash they do not challenge each 

other there is not contradictory politics [...] Without 

economic development there is no possibility of having 

integrity (Appendix 4). 

• One of the vehicles by which corruption manifests itself is 

within a jungle of norms (Appendix 4). 

• I think the people in Latin countries we are much more 

emotional in everything in business governance, we put 
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much more emotions in style of our life (Appendix 3). 

• In north Europe and in Denmark people are usually much 

colder, maybe because of the weather I don’t know if this 

has a relation, but I think that people in Denmark are much 

more practical, so you have a task and a way of doing this 

one task and you have a lot of people employed to do 

different tasks, but its not like that in our office here in 

Brazil. Here we don’t have a lot of people so we have to 

learn a lot so I am in sales, but I am also a technician So if 

you have a commissioner I have to solve the problem 

(Appendix 3). 

• It is super clear to us; we don’t discuss the possibility to 

participate. We never discussed to participate, it is clear 

and transparent the company. It is not part of our mentality, 

its normative, its feeling of a company to be close to the 

nature transparent authorities and government worldwide 

so we only discussed and reflected on the problem 

(Appendix 3). 

• Probably I think if we had paid we would not have had the 

problem but it is not part of the mentality in the company. I 

remember some colleagues from they asked me what 

money they want the payment of products and I said no no 

its corruption. I think that a lot of my colleagues weren’t 

closer to that situation, so they never thought about how to 

manage the situation (Appendix 3). 

• There is this Nordic culture where you share things, and 

the boss does not stand with a pistol in his hand and whips 

people. Way back the Vikings collaborated when they went 

out to loot and it is still a very strong part of the Nordic and 

Danish culture. This unity is in some way very 

contradictory to the Latin American culture where you 

need a sharp boss in charge saying, "you must do as I tell 

you without discussion". I will say it can sometimes be a 
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big problem for Danish companies who are coming over 

here to understand and be able to play this game (Appendix 

2). 

Imitation 
 

• Sometimes they may have an idea of what they want, but 

they do not know the market (Appendix 1). 

• There are certainly many companies that come down here 

and have a really good product - Danish products are very 

high quality - but they do not examine the market well 

enough and they may not even be able to do so from 

Denmark, but whether it's us or the Chamber of Commerce 

or some else it's about finding someone who can advise 

them. It may also be a potential partner who can give an 

advice. Because maybe they have the world's best auto lift 

with a warranty of 30 years, but in Brazil if you can buy 

four for the same price they will always do that. They will 

always choose the cheapest (Appendix 1). 

• 10-15 years ago most country managers for the Danish 

subsidiaries were Danes but this is not the case no longer. 

Now 75% are Brazilians and that is because it is extremely 

important that you have a network because then you can 

better figure out how to act in the market, where we need 

to be to get the good contracts and find the good 

opportunities. They know how competitors act, if they play 

with hidden cards and if they make some fudge (Appendix 

1). 

• Send a Dane down here that can be your eyes and ears, but 

let a Brazilian lead (Appendix 1). 

• We do not criticize the product, but the way the product is 

sold (Appendix 1). 

Compliance 
 

• In Denmark we trust each other until proven otherwise, but 

here it does not work that way, there is not the same level 

of transparency. However, if someone recommends you to 

me that I already do business with and have a good 



Frederikke Darfelt    Master’s Thesis               8th of February, 2016 
MSc BLC-DCM  

 84 

relationship with you have won a whole lot (Appendix 1). 

• It's not that they are dishonest here - they are not. The vast 

majority of Brazilians are honest and want to make a real 

and genuine business but they are accustomed to, having 

other things driving the business, which also means that we 

sometimes see some strange constellations because some 

cooperation’s are driven by the fact that they like each 

other and not so much about whether their products fit 

together (Appendix 1). 

• It is all about having healthy ethics and moral which most 

Danish companies have. But it is naive to think that none 

of them, or maybe their representatives, are corrupt and it it 

something that one should have in mind but the best advice 

I can give is that you should stay away from it. But I do not 

think it is that may prevent people from making business 

(Appendix 1). 

• One method is that no one has meetings alone, which is 

often a great way because agreements are often made and 

contracts sign at meetings. Of course corrupt deals can also 

be negotiated through email or phone but then there is a 

paper trail, which makes it more difficult to keep it private 

because it is all found electronically. So making illicit 

deals is often more difficult if you are required to go two 

representatives for a meeting (Appendix 1). 

• Of course, there is always the possibility that the two 

representatives make agreements together, but all things 

being equal, it is a much harder situation because if one of 

them have the intention that he will do some underhand 

deal he or she must first tell the other and it means risking 

the other person saying no and you will loose your job 

(Appendix 1). 

• It is definitely possible to compete here even if you are not 

involved in corruption: if you stand firm that you keep 
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your appointments and have a good product and that you 

work in a serious manner then you may still get offered to 

participate in corruption but, but if you keep throwing 

those offers away and continues to insist that you want to 

do it the right way, well, then the right way wins in the 

long run and people start knowing that you are not 

someone we can bogus but we actually still want to buy 

your products (Appendix 1). 

• You can do your homework and ask what others have done 

before. You might tend to think that you have to reinvent 

everything yourself, and there are only few outside of 

academia who ask others "what did you actually do?" 

(Appendix 2). 

• Personally I have never been involved in any corruption 

due to my own ethical background so sometimes when I 

have been stopped by the police and they have given me a 

fine I say "so give me the fine" and then I never got it 

anyway (Appendix 2). 

• I have not been involved in my time in Coloplast and 

would also say that both then and now they are people with 

very strong ethical values so that is really good. For 

basically you can have some very beautiful and nice words, 

but if the people you employ have other values they will 

just be nice words. The art for a company is to make the 

fine words become reality and attract those who have the 

same values (Appendix 2). 

• In the territory of integrity, moral is integrity. Moral is a 

subjective individual matter (Appendix 4). 

• Oh so the company is Danish so it is better; but it is not. It 

is in the market and what matters are the rules of the 

market. I do not know what a company having a moral 

means. Who has the moral are people. The concept of 

collective morality does not exist, moral is exclusively 
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individual (Appendix 4).  

• My own view is that it has improved over the last 20 years, 

and that there has been less corruption. So in the old days it 

was more widespread that one would give a beer to make 

some process go faster, but the whole thing has become 

more digitalized. Bureaucratically it has become worse but 

the possibility of buying into a faster process has become 

more difficult. In the old days you could come through 

faster, but it was not heavy corruption but more something 

with buying the right person a cafésinho (Appendix 2). 

• There are many Danish companies that thrive very well in 

Brazil without paying a dime in corruption but it is not 

necessary to survive anyway. In the old days you would 

just give a cafésinho to, for example, register your 

company but the problem is that corruption today has 

reached a level where we are talking billions and thus is no 

longer just a cup of coffee (Appendix 2). 

• Danish companies would hire a risk assessment company 

and one of the that questions they ask is; "so that the level 

of perceived corruption in the country?" Why is this 

question is made? What they want to know is how much it 

will cost. Basically they want to know how much money 

they will have to pay and what is the risk of being caught 

(Appendix 4). 

• International companies operating in Brazil pay bribes, 

because if not, they would not be able to work here. That's 

the rule of the game, there is no morality of it; this 

evaluation is what the companies do; they measure the risk 

they are running. If the risk is very high they do not come; 

if the risk is moderate they come (Appendix 4). 

• Companies operate in accordance with what the 

environment requires of them. A company is only limited 

by its external conditions. There is nothing inside that 
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limits a company because the company's goal is to gain the 

highest possible profit; there is no limit to that (Appendix 

4).  

• In my personal life if some police stop me on the street and 

ask for documentation I wouldn’t pay anything, I would 

loose some points in my drivers license, its ok. This is the 

Danish mentality (Appendix 3). 

• We had one case last year, when we shipped a container of 

a protein to North Eastern Brazil and it was the first time 

that we sold this type of protein to the North East. So when 

we send the protein there the authority requested some 

documentation, in order to authorize nationalization of the 

products. They went to the production site to check the 

products, but they were not there because they were of 

course already in the port waiting for nationalization. So 

we understood in that moment that the authority wanted to 

receive some money because they could have checked the 

products in the port, but not on the production site because 

of course the products are not there anymore when they are 

waiting for nationalization…So they didn’t approve the 

nationalization, it was super complicated, the customer 

wrote to request a second analysis so I was committed and 

went to check the second quality control with assistance 

from Arla Argentina but they arranged the second quality 

control on 26th of December (one day after Christmas) at 8 

o’clock so we had to be there during Christmas so we 

understood that they wanted to create a lot of troubles and 

they ran the second analysis without our presence and then 

one month after they found that the products had 10% less 

protein which is completely impossible, so it was 

completely clear to us that they were trying to create 

difficulties So I went to Brasilia and Fortaleza to explain to 

the authorities and explain. They said I could write a 



Frederikke Darfelt    Master’s Thesis               8th of February, 2016 
MSc BLC-DCM  

 88 

defense so I wrote five pages of technical explanations but 

it didn’t help they still said that the product diverged from 

the specifications and they gave us two opportunities: 

destroy or send back to origin, so we chose the last option, 

but when we decided they told us that we could not do this 

anymore because the products had expired. So we had to 

destroy the container and for that we paid 200,000 USD. 

So can you imagine for me to explain technical and 

financial people in Denmark why we are destroying the 

products? They were saying: But why did you destroy it?! 

We know that the product is ok, we have analysed it. We 

could probably have paid a bribe to avoid it being 

destroyed, but its inacceptable; we cannot accept this kind 

of management. This situation exists because some people 

accept these payments (Appendix 3). 

Compromise  

Balance 
 

• It is certainly something that is a major problem both for 

Danes who are sent here or Brazilian people in charge of 

subsidiaries. Things take time down here and it's not cheap 

to get started, but then it is a market you have to look at on 

the long run and one of the markets where you can get the 

highest margin. When I look at Danish companies the vast 

majority of them are established, not after half a year or 

one year, but after 4-5 years. It takes time and can be 

difficult to get Headquarter in Denmark to understand 

(Appendix 1). 

• You can find very talented people here but many 

companies are after them, which mean that their salaries 

are high and I know that many Danish companies find it 

difficult to understand that sometimes they have to hire 

someone under them that might make a better salary than 

his boss (Appendix 1). 

• Operating down here takes patience. Sometimes 
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headquarter in Denmark thinks; "Well now they have spent 

so much time just now to register the company and 

opening a bank account, they must be completely 

incompetent" and so they begin to change (Appendix 1).  

• It is not that they do not try, but it's not as easy as in 

Denmark or Germany or many other places where the 

business environment is much more transparent and 

straightforward. Of course we should press our 

subsidiaries, but it is no use to have unrealistic 

expectations and it is important that they do not sit with 

some expectations based on some structures that we know 

from Denmark (Appendix 1). 

• Well I have had my own organization where I have 

preached about openness hat and that we have to talk about 

things and there were some who did not believe in me, they 

thought I manipulated and I actually had a marketing 

manager who directly slandered me about it which 

surprised me (Appendix 2). 

• It's like this classic little story from Denmark about a man 

who comes to Aarhus station and ask if anyone is going to 

Copenhagen who can help deliver the laptop to the 

daughter who forgot it, or in the summer in the country 

side where small stands selling strawberries with no one 

attending so you just put the money in a jar (Appendix 2). 

• The way I handle it is to explain and provide data and 

constantly telling how reality is instead of trying to say, 

well, I swear that you will have it ready in two months 

when it in fact, it will only be ready in six months 

(Appendix 2). 

• Once there was some mayor in Helsingør who had to 

resign because he had been given a fridge. That would 

never happen in Brazil (Appendix 2). 

• The difference is, that in Denmark, everyone has clear 
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responsibility, so they know they can work until this step 

and then their colleague will take over, and they do not 

need to do more than what they are expected to do but for 

us we sometimes need fast replies and it is difficult and 

disappointing for me to wait more (Appendix 3). 

• Answers have established yes or no whereas Brazilians like 

to argue about the answer. So I learned to talk this way. 

(Appendix 3). 

• I also understand that sometimes it is difficult for my 

colleagues to understand why do we need a lot of 

documentation. In Brazil there we have a lot of 

bureaucracy so when I need a fast reply from my 

colleagues, I find that the way to get fast replies is to share 

the difficulties and the problems that our customers will 

have if you spend more time (Appendix 3). 

• I am trying to involve them in the process sharing 

information about our country and why we need more 

detail and I am also sharing information about the 

economy, politic because it is difficult to understand far 

away from here (Appendix 3).   

• I am trying to use the better behaviour of the two. To be 

both flexible and structured. When I say that is a strategic 

position but I have to spend time to explain to customers 

here but it is possible (Appendix 3). 

• When we talk about Danish companies, people 

automatically think companies are of high quality. Its 

fantastic because its completely clear that the general 

behaviour in Scandinavia because the countries are not 

involved in scandals and corruption (Appendix 3). 

Pacify • - 

Bargaining • - 

Avoidance   

Concealment • Whether the laws that are made to prevent corruption help 
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 in reality is a good question. But the whole process that is 

going on now is wonderful. Lula even released a process in 

Curitiba saying that he cannot go to jail because he is 

afraid of being prosecuted. It has never happened before in 

Brazil's history that the president may go to prison so that 

is a great improvement (Appendix 2). 

• I may well appear that sometimes some of the distributors I 

have worked with have been involved in some funny 

business with some money under the table, maybe it was 

like a part of it and I admit that I have my suspicious 

entirety around it, but I have never participated either in 

my time in Coloplast nor in other companies I've been 

(Appendix 2). 

• We have a piece of paper here ... look how pretty it is. But 

it is not true; it is just a piece of paper that says nothing. 

You have to ask what is the practice of a company is. That 

is what is interesting (Appendix 4). 

Buffering • - 

Escape • - 

Defiance  

Dismissing 
 

• Many Danish companies are really good at counting 

corruption into their calculations, but there are also 

someone who does not really think about these things and 

who sometimes act a little arrogant, in the sense that they 

have an understanding of how something works in Sweden 

and Germany.  It may be, though, that Brazilians do not see 

things the same way. If you want to sell something down 

here there is no point in trying to pull your understanding 

of the Brazilian market down the throats of Brazilians 

(Appendix 1). 

• In 2002, I stopped partly because I got a new Danish 

manager who had little sense of what was happening in 

Brazil. They requested us to save some money in Brazil 
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because they had heard what had happened in Argentina, 

and assumed the same would happen in Brazil. They were 

sitting to far away from here to be able to see the 

differences between the two economies (Appendix 2). 

Challenge • - 

Attack • - 

Manipulation  

Co-opt • - 

Influence 
 

• The General Consulate helps, with what we call Global 

Public Diplomacy. This is, for example, let us say that a 

large Danish company (it can also be a small company but 

typically it is the big companies) want to affect a change in 

Brazilian legislation then we can go in and help try to 

push...Of course we cannot change the law, but we can 

diplomatically help them (Appendix 1). 

• We have an association called USI international life 

science, an American organization that has offices in 

different countries including Brazil. We are part of the 

international group so we can work on tasks for other 

companies in the same sector where we are requesting 

some things. Last year we had a meeting where we 

discussed new legislation. Working in groups helped us to 

be stronger in Brazil (Appendix 3). 

Controlling  • - 
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10.6. Appendix 6 
 
Codes of Conduct: 
 

 
The number of companies on this list does not coincide with the number of companies 

in the subsidiary list presented by the Danish General Consulate (Consulate General, 

2015). This is because some of the subsidiaries in the original list present several 

Brazilian branches of the same Danish MNE. For this study I am looking to find the 

Code of Conduct presented by the Danish parent company, and thus, the MNEs 

represented through various subsidiaries are only counted once.  

 
 
Company Name 
 

Does company have online available Code of 
Conduct or the like? 

1. Simplesite NO 
2. Accoat NO 
3. Agramkow NO 
4. Agnitio NO 
5. AgroBrazil NO 
6. Alfa Laval YES   

Alfa Laval.Code of conduct. Retrieved from 
http://www.alfalaval.in/globalassets/documents/loc
al/india/code-of-conduct.pdf 

 
7. APM Terminals NO 
8. Arla Foods 

Ingredients 
YES   

Arla.Code of conduct. Retrieved from 
http://www.arla.com/globalassets/arla-
global/company---overview/responsibility/code-of-
conduct/arla_code_of_conduct_2015_uk_spread.pd
f 
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9. J. Lauritzen A/S YES  

J. Lauritzen A/S.Transparency is paramount in fighting 
corruption. Retrieved from http://www.j-
l.com/about/corporate-responsibility/anti-
corruption 

 
10. B&O YES  

Bang & Olufsen.Samfundsansvar i bang & olufsen. 
Retrieved from http://www.bang-
olufsen.com/UserFiles/File/Investor/CSR_webpage
_DK.pdf 

11. Blue Water Shipping YES   

Blue Water Shipping.Code of conduct. Retrieved from 
http://www.bws.dk/media/176831/code%20of%20c
onduct.pdf 

12. Grundfos YES   

Grundfos.Code of conduct. Retrieved from 
http://magazines.grundfos.com/Grundfos/SU/UK/C
odeofConducthandbook/ 

13. BPI NO 
14. Brasil Terminal 

Portuário S.A.  
NO 

15. Bruel & Kjær YES   

Bruel & Kjær.Code of business ethics. Retrieved from 
http://www.bksv.com/AboutUs/AboutBruelAndKja
er/~/media/AboutUs/EthicsCode/EthicsCodeNew/S
PECTRIS_Ethics_Bruel_Kjaer_English_UK.ashx 

16. Cardiotech NO 
17. Capp consulting NO 
18. Telex  NO 
19. Cheminova YES   

Cheminova.Salgs & leveringsbetingelser. Retrieved 
from 
http://www.cheminova.dk/dk/salgs__leveringsbetin
gelser.htm 
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20. Chr. Hansen YES  

Chr. Hansen.Business & product integrity. Retrieved 
from http://annualreport1415.chr-
hansen.com/menu/the-detailed-picture/csr-
communication-on-progress/business--product-
integrity 

21.  Clipper Bulk  YES  

Clipper Bulk.CORPORATE SOCIAL 
RESPONSIBILITY. Retrieved from 
http://www.clipper-group.com/about-us/about-
clipper/corporate-social-responsibility  

22. Coloplast  YES   

Coloplast.Code of conduct. Retrieved from 
http://www.coloplast.us/Documents/Corporate/Cod
e%20of%20conduct%20guidelines.pdf 

23. Danmagi NO 
24. Danfoss YES    

Danfoss.Danfoss code of conduct for suppliers and sub- 
contractors. Retrieved from 
http://www.danfoss.com/NR/rdonlyres/8911C78F-
C6F2-4881-9596-
A39FFB048779/0/Danfoss_Code_of_Conduct_for_
Suppliers.pdf 

25. Dánica NO 
26. Danisco YES   

Danisco.Danisco supplier code of conduct. Retrieved 
from 
http://www.danisco.com/uploads/tx_tcdaniscofiles/
Supplier-guidelines-0078019.pdf 

27. DanTherm YES  

Dantherm.ANTI-CORRUPTION POLICY. Retrieved 
from 
https://www.dantherm.com/gb/about/corporate-
responsibility/policies/anti-corruption-policy/ 

28. Dansk Industri NO 
29. Danubio NO 
30.  Designit NO 
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31. DHI YES  

DHI.FIDIC CODE OF ETHICS. Retrieved from 
https://www.dhigroup.com/about-us/corporate-
social-responsibility/responsible-business-
practices/fidic-code-of-ethics 

32. DMS NO 
33. DSV YES  

DSV.Business ethics and anti-corruption. Retrieved 
from http://www.dsv.com/About-
DSV/csr/business-ethics-and-anti-corruption 

34. Ellehammer NO 
35. Ess-food NO 
36. Eurocenter NO 
37. Exact invest NO 
38. FLSmidt YES  

FLSmidt.Code of business conduct. Retrieved from 
http://www.flsmidth.com/~/media/PDF%20Files/C
orpCom/CodeofBusinessConduct_external.ashx 

39. Falck YES  

Falck.Code of conduct. Retrieved from 
http://www.falck.com/safetyservices/az/about/code-
of-conduct 

40. FOSS YES  

FOSS.CSR / sustainability. Retrieved from 
http://www.foss.dk/about-foss/csr 

41. GEA YES  

Gea.Our approach. Retrieved from 
http://www.gea.com/global/en/company/responsibil
ity/our-approach/index.jsp 

42. SPX YES  

SPX.CODE OF BUSINESS CONDUCT. Retrieved 
from http://www.spx.com/en/multimedia-
library/pdf/spx-pdf/investor-relations/corporate-
governance/code_of_business.pdf 

43. GN Resound YES  

GN Resound.Corporate social responsibility. Retrieved 
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from http://www.gn.com/About-GN/Corporate-
social-responsibility 

44. Guldmann NO 
45. Haldor Topsø YES  

Haldor Topsø.Code of conduct. Retrieved from 
http://www.topsoe.com/sites/default/files/code_of_
conduct_2015_lay1.pdf 

46. Handelsbanken NO 
47.  Handi Life NO 
48. Hempel YES  

Hempel.Code of conduct. Retrieved from 
http://www.hempel.com/en/corporate-
responsibility/code-of-conduct 

49. IFU NO 
50. Inexa TNF NO 
51. ISS YES  

ISS.Code of conduct. Retrieved from 
http://www.issworld.com/career/iss-as-
employer/code-of-conduct 

52. Kosan Crisplant NO 
53. Lego YES  

Lego.Code of conduct. Retrieved from 
http://cache.lego.com/downloads/info/Codeofcondu
ct/CODEOFCONDUCT_English.pdf 

54. Leo Pharma YES  

Leo Pharma.Code of conduct. Retrieved from 
http://www.leo-
pharma.com/Files/Filer/LEO_corporate_downloads
/LEO%20Code%20of%20conduct%20folder.pdf 

55. Linak YES  

Linak.ETISKE RETNINGSLINJER. Retrieved from 
http://www.linak.dk/om/?id3=7041 

56. Lundbeck YES  

Lundbeck.Code of conduct. Retrieved from 
http://www.lundbeck.com/upload/global/files/pdf/C
ode_of_Conduct_2014_external.pdf 
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57. Maersk YES  

Maersk.Third party code of conduct. Retrieved from 
http://www.maersk.com/en/the-maersk-
group/sustainability/~/media/8F6BF3A65A13482A
A20215254B5E024E.ashx 

58. Man Diesel & Turbo YES  

Man Diesel & Turbo.Compliance at MAN. Retrieved 
from 
http://www.corporate.man.eu/man/media/content_
medien/doc/global_corporate_website_1/unternehm
en_1/Compliance_bei_MAN_e.pdf 

59. Martin Bencher YES  

Martin Bencher.Corporate responsability. Retrieved 
from http://www.martin-bencher.com/Corporate-
Responsibility 

60. Napatech NO 
61. Nilfisk YES  

Nilfisk.Committed to sustainability. Retrieved from 
https://www.nilfisk.com/en/about/clearing-the-
way/pages/sustainability.aspx 

62. NKT flexibles YES  

NKT Flexibles.Code of conduct. Retrieved from 
http://www.nkt.dk/about-nkt/social-
responsibility/nkt-code-of-conduct.aspx 

63.  nne Pharmaplan YES  

NNE Pharmaplan.Global compact communiaction on 
progress. Retrieved from 
http://www.nnepharmaplan.com/Global/Downloads
/PDF/COP_report_2012.pdf 

64. Nordea YES  

Nordea.Code of conduct. Retrieved from 
https://www.nordea.com/Images/33-37299/nordea-
code-of-conduct-en.pdf 

65. NORDEN YES  

Norden.Employee code of conduct. Retrieved from 
https://www.ds-
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norden.com/csr/codeofconduct/employeecodeofcon
duct/  

66. DLH YES  

DLH.Q&A. Retrieved from 
http://www.dlh.com/CSR/Environment/~/media/fil
es/Shared%20files%20cross%20websites/Corporat
e%20responsibility/Environment/EUTR/EU_Timbe
r_Regulation_are_you_ready_for_March_2013_U
K2.ashx 

67. Novo Nordisk YES  

Novo Nordisk.Responsible sourcing standards for 
business partners. Retrieved from 
https://www.novonordisk.com/content/dam/Denma
rk/HQ/Sustainability/documents/Resp_Sourcing_St
andards_UK.pdf 

68. Novozymes YES  

Novozymes.Business ethics & integrity. Retrieved from 
http://www.novozymes.com/en/investor/sustainabil
ity-investment-facts/Pages/business-ethics-and-
integrity.aspx 

69. Nowako NO 
70. Obachegou NO 
71. Om Contacts NO 
72. Oticon YES  

Oticon.Code of conduct. Retrieved from 
http://files.shareholder.com/downloads/ABEA-
4C7PH1/0x0x392750/04D7F5C5-5488-45D5-
B08A-
23EA7C5EC5CF/CSR_Oticon_Code_of_Conduct.
pdf 

73. Pandora YES  

Pandora.Suppliers’ code of conduct. Retrieved from 
http://pandoragroup.com/~/media/Images/Corporat
e/CSR/Code%20of%20Conduct.pdf 

74. Qualiware NO  
75. Radiometer YES  

Radiometer.CSR report. Retrieved from 
http://www.radiometer.com/~/media/files/radiomet
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ercomcloneset/parent/en/miscellaneous-
items/csr_brochure_2013.pdf?la=en 

76. Rockwool YES  

Rockwool.Putting demands on our suppliers. Retrieved 
from 
http://sustainability.rockwool.com/environment/sou
rcing/ 

77. Rohde Nielsen NO 
78. RTX YES  

RTX.Code of conduct. Retrieved from 
http://www.rtx.dk/Supplier_Code_of_Conduct-
2535.aspx 

79. Thorco YES  

Thorco.Code of conduct. Retrieved from 
http://www.thorcoshipping.com/wp-
content/uploads/2015/12/QF002-122015-
TSCodeOfConduct_2.pdf 

80. ScanCom YES  

ScanCom.Code of conduct. Retrieved from 
https://www.scancom.net/AboutScanCom/ScanCo
m%20Code%20of%20Conduct%20-
%20Apr%202013.en.pdf 

81. Scanvaegt NO 
82. Svendborg Brakes YES  

Svendborg Brakes.Årsrapport 2014. Retrieved from 
http://regnskaber.virk.dk/83465231/ZG9rdW1lbnR
sYWdlcjovLzAzLzUwL2MyL2I4LzViLzIyYWMt
NGIzNy05NWVjLTFkZWFhYzUxM2M5Mw.pdf 

83. Svitzer NO 
84. Targit NO 
85. Tempur YES  

Tempur.CODE OF BUSINESS CONDUCT AND 
ETHICS. Retrieved from 
http://files.shareholder.com/downloads/TPX/13236
86538x0x128098/F12AB871-B750-4E5F-9CA1-
9D4BDD6AB14C/Conduct.pdf 

86. Union NO 
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87. Ultra Bulk YES  

Ultra Bulk.Corporate social responsibility. Retrieved 
from 
http://www.ultrabulk.com/sites/ultrabulk/files/Ultra
bulk%20Shipping%20AS%20Annual%20Report%
202013.pdf 

88. Vestas YES  

Vestas.Code of conduct. Retrieved from 
https://www.vestas.com/~/media/vestas/investor/in
vestor%20pdf/corporate%20governance/corporate
%20documents/vestas_code_of_conduct_2015_uk.
ashx 

89. Viking Life Saving 
Equipment 

YES  

Viking.Corporate social responsability. Retrieved from 
http://ipaper.ipapercms.dk/VikingLife/CSR/VIKIN
GCSRReport2014English1/ 

90. Welltec YES  

Welltec.LET’S TRANSFORM THE INDUSTRY, 
SHALL WE? Retrieved from 
http://www.welltec.com/wp-
content/uploads/2015/02/Welltec-Annual-Report-
2014.pdf 

91. Johnson Controls  YES  

Johnson Controls.Corporate sustainability. Retrieved 
from http://www.johnsoncontrols.com/corporate-
sustainability/reporting-and-policies 
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10.6. Appendix 7 
 
 

 


