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Abstract 
The textile industry has been a preferred industry to initiate industrialization in many developing 

countries, as it is a labor-intensive industry and hence creates a lot of jobs. During the last 

decades, the textile industry has often caught the attention of the media around the world due to 

unsustainable conditions such as unsafe working conditions and suppression of workers’ rights. In 

2013, the collapse of Rana Plaza - a major textile factory in Bangladesh - caused a global outcry. 

With the case of Bangladesh in mind, we have been intrigued by Ethiopia’s intention to become the 

world’s next textile hub. The Ethiopian government vigorously promotes the textile sector, hoping to 

spur industrialization, create jobs that will lift many out of poverty and thereby achieve its goal of 

becoming a lower middle-income country by 2025. In order to shed light on this newly emerging 

and uncharted industry, this thesis sets out to explore how different actors influence social 

upgrading in the growing Ethiopian textile industry.  

Against the backdrop of the infant Ethiopian textile industry, we have conducted an exploratory 

study based on semi-structured interviews, which was conducted during a field study in Ethiopia in 

January 2016. The theoretical foundation of this study is based on an analytical framework, which 

combines social upgrading theory, global value chain theory, and horizontal and vertical 

governance concepts. Applying this framework enables an exploration of the influence, which 

public, private, as well as civil society actors have on social upgrading in the Ethiopian textile 

industry.  

The fatal collapse of Rana Plaza in Bangladesh is found be a turning point in the global textile 

industry. To the benefit of social upgrading, the findings suggest that measurable standards for 

workers in the Ethiopian textile industry are successfully being targeted. On the one hand, the 

improvements in measurable standards are driven by lead firms’ vertical governance in value 

chains and on the other hand, by deeply enrooted cultural features such as pride and a lack of 

industrial work mentality. To the detriment of social upgrading, enabling rights of workers are not 

sufficiently promoted nor effectively enforced. The thesis therefore concludes that the potential for 

social upgrading in the Ethiopian textile industry depends on the ability of all industry actors to 

collectively take responsibility of promoting workers’ enabling rights. A surprising finding is that the 

workforce culture seems to be the catalyst of what may be considered the greatest opportunity for 

social upgrading.  
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1. Introduction 
The phenomenon of globalization has influenced existing political, cultural, and economic systems 

in countries around the world (Giddens, 1999). The rising level of globalization has promoted 

economic integration of developing countries into the global market and changed production 

patterns around the world during the last decades. Multinational enterprises (MNEs) have started to 

restructure their supply chains by outsourcing labor-intensive production activities to cheaper, less 

advanced economies (Mayer & Pickles, 2010). On the one hand, shifting production activities to 

developing countries has challenged nation-states with weak regulatory institutions to regulate 

business activities effectively. Especially developing countries are affected by this “governance 

deficit” (Gereffi & Mayer, 2006). In addition to the efforts of public institutions, civil society 

organizations do increasingly pressure the private sector to promote decent work in their Global 

Value Chains (GVCs) and guard workers against exploitative employment practices. At the same 

time, MNEs have started to “self-regulate” their operations by setting production standards in their 

entire supply chains and engaging in other CSR activities (Gond, Kang, & Moon, 2011). On the 

other hand, this process of economic integration has created a momentum for many developing 

countries to access global markets by integrating in the GVCs of MNEs. Gaining access to global 

markets has spurred the process of industrialization and economic growth in these economies 

(Mayer & Pickles, 2010). As developing economies aim to produce higher valued goods, they 

“climb the ladder” and thereby strengthen national economies and improve the living standards of 

their population.  

 

Promoting the textile sector has been preferred to initiate industrialization for many developing 

countries, as it is a labor-intensive industry and hence creates a lot of jobs. Moreover, as the textile 

sector does not require high-skilled workforce and thereby enables unskilled workers to take jobs, 

which promotes rather inclusive economic growth (Fukunishi & Yamagata, 2014). However, during 

the last decades, the textile industry has often caught the attention of the media around the world 

due to unsustainable conditions such as child labor, sweat-shops, deteriorating environmental 

conditions, unsafe working conditions, and suppression of workers’ rights. In 2013, the collapse of 

Rana Plaza - a major textile factory in Bangladesh - has caused a global outcry. This hazardous 

catastrophe forced global brands into re-thinking their global sourcing strategies and codes of 
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conducts and several initiatives have been formed to improve the situation of workers in the 

Bangladeshi textile industry. 

 

The case of Bangladesh in mind, we have been intrigued by Ethiopia’s intention to become the 

world’s next textile hub. Ethiopia is the world’s 11th poorest country, with the second biggest 

population in Africa (World Bank, 2016). The Ethiopian government promotes the textile sector, 

hoping to spur industrialization, create jobs and thereby improve the living standards of many  

Ethiopians. But will Ethiopia be able to use 

the momentum given, and utilize the 

growth of the textile sector as a stepping-

stone for development? Or will the 

expansion of this industry trigger a race to 

the bottom? 

 

In combining the fields of “Business” and “Development Studies”, we want to understand how 

private, public and civil society actors now influence social upgrading, hence improvements in 

working conditions and workers’ rights in the context of this young and growing industry. Besides a 

few consultancy reports minded at businesses, next to no academic research exist on this rising 

textile industry. To our best knowledge, no study has aimed at clarifying issues around social 

upgrading in the Ethiopian textile industry yet and this is the gap, which this thesis aims to fill. The 

purpose of this research is therefore to answer the following question: 

 

How do different actors influence social upgrading in 

the growing Ethiopian textile industry? 

  

„This is a very opportunity moment. Since the 
industry is new, we can instill the rights and 
industrial relations, so that we can avoid all the 
mistakes of the Asian countries. Especially in 
terms of working conditions and occupational 
safety and health.“ 

Kidist Chala, ILO Ethiopia  
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1.1 Scope, Delimitations and Clarifications 

This section sets out the scope and delimitations of the thesis. In the following paragraphs, we 

outline and clarify the application of several key concepts, which this study is based on. There is no 

particular order to the following points, but each of them is important in order to understand the 

frame for this study. 

 

1.1.1 Scope of the study 

This thesis is an exploratory study and the primary data collection consists of 21 semi-structured 

interviews, which were conducted during a 24-days field trip to Ethiopia. In scope of this study are 

international and national stakeholders from public, private and civil society actors, who operate 

within or in connection to the Ethiopian textile industry. When referring to the Ethiopian textile 

industry, this study covers production activities from yarn to ready-made garment, which take place 

in Ethiopia. Interviews with international civil society actors as well as Ethiopian shop floor workers 

have been out of the scope of this study.   

 

1.1.2 Delimitations of the study 

While, we have been intrigued by the textile industry development in Bangladesh, the scope is not 

to conduct a comparative study between Bangladesh and Ethiopia. The focus of this study is, 

however, on Ethiopia, but references to Bangladesh and the general development of the global 

textile industry are deemed appropriate. We took the case of Bangladesh as a starting point and 

inspiration for our study, as it has fuel a discussion about decent work, working standards and 

worker rights in the global textile industry.  

 

1.1.3 Clarification of applied key concepts 

The focus of this thesis is social upgrading. Based on existing literature, we do acknowledge the 

interconnectedness of social upgrading and industrial upgrading. Industrial upgrading relates to 

improving industry competitiveness by improving productivity, quality, and engaging in higher 

value-activities. Industrial upgrading might - but does not necessarily - lead to social upgrading of 

workers (Barrientos, Gereffi, & Rossi, 2011). In this thesis, we consider industrial upgrading as a 

pre-condition for social upgrading to even take place. Yet, the focus of this research is on social 

upgrading and understanding how different industry actors influence social upgrading in the 
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Ethiopian textile industry. However, we elaborate on industrial upgrading whenever we consider its 

mechanisms to be relevant for social upgrading to take place. 

 

The concept of social upgrading in this thesis is based on Barrientos et al. (2011) and focuses on 

measurable standards and enabling rights of workers. The concept of enabling rights is thereby 

used interchangeably with workers’ rights throughout the thesis. Furthermore, it is important to note 

that the concept of social upgrading by Barrientos et al. (2011) focuses purely on social standards 

and disregards environmental standards. In alignment with this concept, we therefore do not focus 

on environmental standards in the Ethiopian textile industry in this thesis.  

 

In our research question, the use of the verb “influence” is closely related to the concept of 

governance. Several dimensions of governance are used in this study, including types of 

governance (public/ private/ civil society); scope of governance (national/ international); functions of 

governance (facilitative/ regulatory/ distribute) and direction of governance (vertical/ horizontal). 

Throughout this thesis, the concept of vertical governance is used interchangeably with private 

sector governance. In relation to vertical governance, CSR refers to CSR activities and social 

compliance schemes, which global lead firms impose throughout their global supply chains. All 

governance dimensions are further described in the Literature Review and their application in this 

thesis is elaborated in the Analytical Framework. 

1.2 Structure of the thesis 

This comprises eight chapters and an appendix. In the following chapter 2, we present and debate 

relevant existing literature and previous studies and define key concepts and theories. We take our 

point of departure in globalization and highlight several governance concepts. We discuss the 

resulting governance deficit, Global Value Chain theory and discuss the concepts of industrial and 

social upgrading. We end the literature review by identifying an area of limited research, which this 

thesis then contributes to. 

 

Following the literature review, we introduce and illustrate our analytical framework, in chapter 3. 

The analytical framework is used as a foundation for our analysis and combines relevant theories 

and concepts. In this framework, we combine horizontal and vertical governance mechanisms in 

GVCs to understand, how different actors contribute to social upgrading.  
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In chapter 4, we clarify the methodological choices and elaborate on the applied research 

approach and design, which underpin this research project. Attention is also given to research in a 

developing country context and the focus in this section is on our methodological choices and 

considerations before and during the field research.  

 

Chapter 5 then introduces the reader to the context of the Ethiopian textile industry. This chapter 

starts out by introducing developments on a macro-level and continues by zooming in to key 

features, which set the frame for the Ethiopian textile industry. Cultural aspects related to the 

Ethiopian work mentality are outlined. 

 

Once the context is set, we continue with the analysis in chapter 6. Based on our data, we 

identified eight key elements, which influence social upgrading. By applying the analytical 

framework, these eight elements are analyzed, by questioning how different industry actors 

influence social upgrading through these elements. Based on our analysis and the main findings, 

we answer our research question. 

 

In chapter 7, we then go a step further and critically discuss, how our key findings relate to existing 

literature and debate implications on social upgrading. We continue by critically discussing the 

methodological implications for this research in retrospect. We end this chapter by proposing 

several areas for further research. In the final chapter 8, we conclude this thesis.  
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2. Literature Review  
 

The following literature review presents and debates relevant existing literature, theories and 

previous studies and defines underlying key concepts for this study. We take point of departure in 

globalization and highlight several governance concepts. We discuss the resulting governance 

deficit, elaborate on the new role of businesses, shed light on Global Value Chain (GVC) theory 

and debate the concepts of industrial and social upgrading in GVCs. Combining existing concepts 

and theories builds the foundation for the analytical framework. 

2.1 Globalization 

As students in the 21st century we have studied in a realm of globalization in the sense that 

globalization has been a fundamental and recurring theme throughout our studies. It is inevitable 

that this final master's’ thesis will be linked to the concept we have come to know as globalization. 

There is a multitude of definitions for globalization and different academic spheres tend to adhere 

to different perceptions of the phenomenon. Martin Shaw (2000) understands globalization in terms 

of a shift in social relations, which is a suitable overall frame for current thesis. Similarly, when 

globalization was still in its initial phase, Giddens (2000) defined the phenomenon as “the 

intensification of worldwide social relations which link distant localities in such a way that local 

happenings are shaped by events occurring many miles away and vice versa” (Giddens, 1990, p. 

64). Adding to this, Giddens further contributed that “globalization is political, technical and cultural, 

as well as economic. It is ‘new' and ‘revolutionary' and is mainly due to the ‘massive increase' in 

financial foreign exchange transactions” (Giddens, 1990, p. 10). Giddens’ definition is the definition 

most appropriate for this study as it focuses on social relations and events. Events in the sphere of 

global textile production includes for instance the collapse of Rana Plaza in Bangladesh and the 

controversy surrounding Nike’s connection to child labor in its supply chain (Reinecke & Donaghey, 

2015). In the aftermaths of such events, a social relation culture or the “formation of a global 

consciousness” (Ritzer, 1993) has arisen in the sense that consumers around the world have 

grown conscious about the working conditions within global value chains (GVCs). Literature 

suggests that consumers possess considerable voice and power, which is mobilized and 

expressed via advocacy and campaigning groups that speak on consumers’ behalf. The leverage 
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point of such agencies vis-à-vis lead firms is negative press that creates reputational risk of having 

the brand value damaged (Micheletti & Stolle, 2007; Reinecke & Donaghey, 2015).    

2.1.1 Globalization and Developing Countries  

Globalization has led to increased levels of economic integration. Increasing foreign exchange 

transactions along with international division of labor has enabled low-skilled and low-paid workers 

in developing countries (DVCs) to integrate into supply chains of companies that outsource parts of 

their production. For decades, the textile industry has outsourced production from the US and 

Europe to countries such as Mexico, China, and Vietnam where the textile production often times 

has marked the beginning of an industrialization process with increasing advancement of 

manufacturing activities, i.e. moved from textile production into the production of electronics, 

machinery, and cars (Fukunishi & Yamagata, 2014). For most developing countries, integration into 

the global economy has facilitated an economic or structural transformation, i.e. a shift of allocation 

of resources from low to high productivity sectors, leading to a restructuring of national economies 

from agricultural activities to manufacturing activities (Roberts & Tybout, 1996; Rodrik, 2007). Many 

scholars support the thinking that the engine of economic transformation and sustained growth is 

industrial development, especially development of the manufacturing sector (e.g. Rodrik, 2007; 

Arkebe, 2015). 

 

In a recently published book on Ethiopia’s industrial policies, the author and special advisor to the 

Ethiopian Prime Minister, Oqubay Arkebe (2015), claims that there is no convincing evidence that a 

low-income country can generate sustained rises in living standards without manufacturing. Rodrik 

makes the link between structural change and development even clearer by stating, “development 

is fundamentally about structural change” (Rodrik, 2007, p. 6). During structural transformation 

many developing countries are facing hard odds from the interaction with the world market, which 

makes catching-up with more advanced and developed economies challenging. Roberts and 

Tybout (1996) describe the challenge being one where developing countries are struggling to catch 

up technologically; shift workers between sectors of diverse natures; and to rely on trade and FDI 

as domestic markets are relatively small. Relatedly, Thirlwall (2011) argues that rapidly growing 

developing countries face the structural challenge of payment constraints which requires national 

institutions to quickly derive export revenues in order to acquire sufficient foreign exchange to feed 

the growth. 
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2.1.2 Industrialization and the textile industry in developing countries 

In order to generate rapid growth in export revenues and to employ large amounts of unskilled 

labor, the textile and garment manufacturing has been a favored entry industry for many 

developing countries (Fukunishi & Yamagata, 2014). The recently published book “The Garment 

Industry in Low-Income Countries. An Entry Point of Industrialization“ explores “the means through 

which the garment industry contributes to industrialization, globalization, poverty reduction, the 

empowerment of undereducated workers, in particular female laborers, and shared growth in 

contemporary low-income countries” (Fukunishi & Yamagata, 2014, p. 2). For many Asian 

countries, the textile industry proved to be a door for further and deeper industrialization. Low-

income countries such as South Korea, Hong Kong, and Taiwan became part of textile value 

chains led by western lead firms in the 1990s. In the 2000s, countries such as China and India as 

well as countries in Southeast Asia also entered the global textile value chain (Fukunishi & 

Yamagata, 2014). Subsequently, these countries have extended their range of export commodities 

from textiles to electrical equipment, machinery, transport equipment and services (Fukunishi & 

Yamagata, 2014). Such industrial development contradicts the voices claiming that the textile 

industry, being labor-intensive, offers little space for innovation and upgrading. This line of thinking 

predicts a “race to the bottom” of the textile industry, owing to its reliance on cheap labor, cost-

cutting competition, wage reductions and deterioration of workers’ welfare (Tonelson, 2002). 

Fukunishi and Yamagata (2014) demonstrate through a number of country studies that there is 

evidence against the “race to the bottom” perception, as textile and garment manufacturers in low-

income countries have proved themselves capable of taking positive measures in order to maintain 

competitiveness instead of cutting wages.  

 

A significant stream of literature led by Dani Rodrik argues that industrial policies are necessary to 

control the forces of globalization and its potentially devastating impact on developing countries as 

they enter the world market. In a similar vein, Arkebe (2015) states that there is a strong argument 

for protective trade policies and nurturing infant industries. These strategies go against the neo-

classical paradigm that for decades encouraged developing countries to embrace free market 

mechanisms. Lauridsen (2010) argues that public investments and industrial policies are no longer 

seen as interventions, which inevitably lead to inefficient, uncompetitive, and rent-extracting forms 

of industrialization. Rather, strategic industrial policies can support a long-term and resilient 

expansion of industrial activities through sectoral diversification, industrial deepening, and industrial 



 

  

9 

upgrading (Lauridsen, 2010). In the case of the East Asian Miracle countries, Singh (2012) argues 

that these countries, at the outset of industrialization, aimed for strategic i.e. gradual and slow 

integration with the world economy rather than close integration in terms of free trade. Arkebe 

(2015) argues that infant industries cannot develop without a strong state leadership, which is 

typical of facilitative states or developmental states. “Developmental State” is a term coined by 

Chalmers Johnson (1982). It describes a state that is late to industrialize and, therefore, leads the 

industrialization itself and applies private economic activities, regulations, as well as a 

developmental orientation in the process. Only few developmental states are found in Africa, where 

the most referred to are Mauritius and Botswana (Mkandawire, 2001). Ethiopia is arguably another 

African developmental state. It will be interesting is to see, whether an Ethiopian developmental 

state derives long-term benefits from the textile industry, not only economically, but also socially.    

2.2 Governance in a globalized world 
The process of globalization has changed international trade patterns and it has challenged 

existing modes of steering the legal space on national and international level. The liberalization of 

international trade, de-regulation of emerging market economies, and the opening of formerly 

closed markets in Eastern Europe and Asia have contributed to the rapid expansion of the global 

market (Scherer & Palazzo, 2011). Countries with lower wage rates, lower living standards, and 

limited governance capacities have become part of the dynamics of global trade patterns (Mayer & 

Pickles, 2010), but global economic integration has weakened nation states’ power to regulate 

domestic activities of globally operating corporations (Scherer & Palazzo, 2009). Even though the 

dynamics of globalization have far-reaching implications on governance structures of all nation-

states, developing countries are in particular adversely affected by the integration because 

developing countries often have weak regulatory capacity to effectively regulate business activities 

of MNEs (Scherer & Palazzo, 2009).  

 

With the absence of effective governance measures in DCVs, private actors, international 

institutions, and civil society increasingly engage in formulating and enforcing trans-national 

regulations out of which global governance structures emerge. Scherer and Palazzo define global 

governance as “the definition and implementation of standards of behaviour with global reach.” 

(Scherer & Palazzo, 2011, p. 909). Andrew Crane (2010) differentiates between two types of 

governance: governance with a small ‘g’, which explores how interaction between industry actors 
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are governed, and governance with a big ‘G’ referring to how interaction between industry actors 

contributes to societal governance i.e. “how societies are governed, as in how societal goals are 

set, what mechanisms are put in place to achieve them, and how these are monitored and 

enforced.” (Crane, 2010, p. 17). Broadly speaking, governance refers to the influence, which actors 

have on others. 

2.2.1 Three dimensions of governance 

Existing literature discusses governance on three core dimensions; the different types of 

governance systems, the functions of governance systems, and the scope of governance 

institutions. Each dimension will be outlined in the following paragraphs and are illustrated in table 

1. The fourth dimension of governance - governance direction - is elaborated on further down in the 

literature review. 

2.2.1.1 Types of governance 

Governance institutions can be classified as being public, social or private. Mayer and Gereffi 

(2006) start out by distinguishing between public and private governance systems, where public 

governance refers to public institutions such as national governments and international public 

actors and their ability to enforce a certain behavior of other actors. Private governance, which is 

also referred to as non-state governance, ranges from general societal norms to specific collective 

bargaining agreements (Mayer & Pickle, 2010). Gereffi and Lee (2014) build on this typology by 

further elaborating on private governance systems. They distinguish between private and social 

governance systems. Private governance systems are the mechanisms, initiated by corporations, 

industry associations or single firms, which encourage and enforce certain behavior of other actors. 

Social governance systems on the other hand refer to the local, national and global civil society 

pressures that result from NGO lobbying, multi-stakeholder initiatives, labor unions, social 

campaigning, etc. 

 

Recently, scholars have begun to question the stringent categorization of governance types. 

Scherer and Palazzo (2011, p. 906) argue, “The borders between political and economic activities 

are blurring”. Aligned with this argument, Crane (2010) states that the borders between the classic 

distinction between economic, political and societal actors become increasingly congruent.  
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Through the process of globalization and deeper economic integration, the governance capabilities 

of nation states have declined and new global governance systems are emerging. Civil society 

groups, international organizations, and MNEs have started to voluntarily contribute their resources 

and expertise and partner up to fill the emerging gaps in global regulation systems (Crane, 2010; 

Scherer & Palazzo, 2011). According to Scherer & Palazzo (2009), civil society actors and NGOs 

have drastically expanded their power to influence the decision making process of governments 

and corporations over the last 

decades. Even though the 

categorization of governance types 

may not be fully applicable in the real 

world, differentiating between public, 

private and social governance helps to 

clarify the diverting agenda of each 

governance type. This distinction is 

relevant when analyzing the influence 

of each governance type and will, 

therefore, inform the analytical 

framework of this thesis.  

2.2.1.2 Functions of governance systems 

The second dimension relates to the function of governance mechanisms with respect to markets. 

There are three major functions of such governance systems, namely facilitative, regulatory and 

redistributed governance functions (Mayer & Gereffi, 2006; Mayer & Pickles, 2010). Firstly, 

facilitative governance functions aim to facilitate that markets emerge and are established 

effectively, investments are attracted, jobs are created, and economic growth promoted. Secondly, 

regulatory governance functions refer to governance systems, which constrain the ability of profit-

seeking firms to e.g. exploit workers, offer unsafe working conditions, and discourage the 

foundation of workers’ organization. Regulatory governance mechanisms are important to prevent 

such exploitative behavior, which otherwise causes negative externalities for the society and 

environment. And lastly, distributive governance functions seek to either compensate inequalities 

through social services, taxation or by encouraging firms to offer higher wages and additional 

benefits. Examples of distributive mechanisms of governance are public health care systems, 

Table 1: Governance concepts 
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social insurances and public education systems (Mayer & Gereffi, 2006). These three functions of 

governance are complementary, and effective governance systems include aspects of all them. 

The terminology will be useful in the later analysis of governance structures in the Ethiopian textile 

industry. 

2.2.1.3 Scope of governance systems 

The third dimension of governance relates to its scope, which can be either national or international 

governance frameworks (Mayer & Gereffi, 2006; Mayer & Pickle, 2010). National governance 

frameworks refer to institutions or actors, who have a “monopoly on the use of force and the 

capacity to enforce regulations upon private actors within the national territory” (Scherer & Palazzo, 

2011, p. 900). International governance, on the other hand, reaches beyond the single nation state 

and aims to define, implement and enforce agreed “standards of behavior with global reach” 

(Scherer & Palazzo, 2009, p. 19). International governance refers to a multilateral and polycentric 

process.  

 

Today’s global society has a diverse range of actors, including governments, international 

institutions, civil society groups, and business firms who all contribute to setting up international 

governance systems with their knowledge and resources (Scherer & Palazzo, 2011).  

2.2.2 Globalization and the resulting “governance deficits”  

During the last decades, MNEs have increasingly shifted production activities into countries with 

weak governance institutions that often fail to properly regulate the private sector. Scherer and 

Palazzo (2011) argue, that neither national governments nor international organizations alone are 

able to regulate activities in the global economy. Barber is more specific and states, “we have 

managed to globalize markets in goods, labor, currencies and information, without globalizing the 

civic and democratic institutions that have historically comprised the free market’s indispensable 

context” (Barber, 2000, p. 275). The above arguments are aligned with Gereffi and Mayer (2006), 

who argue that the last decades of increasing economic globalization has led to a global 

“governance deficit” (Gereffi & Mayer, 2006, pp. 45–49). This deficit is characterized by the limited 

capacity of national and international institutions to effectively execute facilitative, regulatory and 

redistributive governance mechanisms, especially in developing countries (Scherer & Palazzo, 

2011). Existing literature suggests ways in which the governance deficits can be overcome (Mayer 
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and Gereffi, 2006; Mayer & Pickle, 2010). The suggested improvements of international 

governance systems can be divided into three major developments needed to overcome global 

governance deficits:  

 

Firstly, international governance institutions ought to be strengthened. International 

institutions such as the IMF and the World Bank have tended to focus on facilitative governance, 

which combined with little promotion of regulatory and redistributive governance functions, has 

weakened the ability of international governance institutions to promote social development in 

DVCs (Mayer and Gereffi, 2006; Mayer & Pickle, 2010).  

 

Secondly, the governance capacity of developing countries must be strengthened. During 

International development paradigms such as the Washington Consensus, attention was mainly 

given to expanding the facilitative capabilities of DVC governments. These facilitative capabilities 

included strengthening of intellectual property rights, the rule of law, and international standards 

(Mayer & Pickles, 2010). But when developing countries started entering the global economy, it 

became apparent that there is a big gap in regulative and redistributive capabilities of governments, 

which lead to the governance deficit.  

 

Thirdly, private governance forms are also to be strengthened. Due to the global governance 

deficit, the role of international corporations is changing (Mayer & Gereffi, 2006). Scherer, Palazzo 

and Matten (2014) argue that many MNEs have started to voluntarily regulate their business 

activities by setting and enforcing standards along their supply chains. The broad participation of 

MNEs in the UN Global Compact underlines, that firms start to engage in political responsibilities, 

which formerly were considered to be a state responsibility (Scherer et al., 2014). Increasing 

numbers of Corporate Social Responsibility (CSR) programs, social compliance schemes and 

codes of conducts indicate increasing levels of private governance. Mayer and Pickles (2010) 

argue, that in order to close the governance deficit, the scope and reach of private governance 

forms have to be strengthened. 

2.3 The new role of businesses in society 

A growing body of existing literature has articulated how the forces of globalization are triggering an 

evolving paradigm shift in regards to the role of businesses in society (Barrientos et al., 2011; 
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Blowfield & Dolan, 2014; Scherer & Palazzo, 2009; Taneja, Taneja, & Gupta, 2011). In the 

following, we present literature that has contributed to and defined this changing paradigm from a 

shareholder and profit-oriented notion of business to the perception that businesses are societal 

actors with social responsibilities. In 1987, The UN World Commission on Environment and 

Development, also known as the Brundtland Commission, led a first large-scale multilateral 

attempt to rally countries to pursue international collaboration towards sustainable development. In 

the following decades, practitioners and academics have widened the scope of how to do business 

by including a social and environmental dimension in their approach. Traditionally, businesses 

have kept their sole focus on economic performance and upgrading as prescribed by the neo-

classical doctrine. As part of this doctrine, managerial theories on competitive advantage, led by 

Michael Porter, have supported efficiency and productivity thinking and the notion that competitive 

advantages are achieved through cost leadership, differentiation and concentration on particular 

market segments (M. Porter, 1990).  

 

As businesses increasingly become aware that orientation to profit is not enough to guarantee 

long-term competitiveness and survival, lead firms in GVCs have started to implement voluntary 

compliance initiatives, which aim to supplement the weak regulatory frameworks of nation-states, 

especially in developing countries. According to Mayer and Pickles (2010), the expansion of CSR 

initiatives across supply chains in the textile sector are reactions to increased focus and awareness 

on ethics by activists, media and consumer groups who pressure for ethical and responsible 

sourcing. In order to become and remain competitive in the long-term, global brands increasingly 

build brand reputation through sustainable value chains sustainability in order to protect their brand 

names from scandals, such as child labor and exploitive work conditions (Scherer & Palazzo, 

2009). 

 

The Triple Bottom Line thinking has emerged in the recognition that also social and 

environmental factors add to the financial bottom line of a company (Elkington, 1994). In line with 

the shift in paradigm, Blowfield and Dolan (2014) propose the Porter Paradox, which is a critique 

of Porter’s traditional theory of Competitive Advantages and the surrounding paradigm. It is argued 

that the theory of Competitive Advantage has excluded social and environmental impacts from the 

equation, which has led to unsustainable growth, and often caused exploitation of poor workers 

(Blowfield & Dolan, 2014). The Porter Paradox, therefore, expresses how companies are rigorously 

held to account for maintaining their competitive advantage, even as this negatively impacts social 
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and environmental accounts. Blowfield and Dolan further suggest that a new kind of business is 

emerging, which points to an entirely new role of some business. This kind of businesses is 

referred to as “development agents” - defined as “organisations that consciously seek to deliver 

outcomes that contribute to international development goals” (Blowfield & Dolan, 2014, p. 22). 

While there are still relatively few actual development agents, business practices and academia do, 

as illustrated above, change the focus and the role of businesses in society. 

2.3.1 The emergence of CSR in business  

The corporate response to the changing paradigm of businesses’ societal role can, to a large 

degree, be captured by the concept of Corporate Social Responsibility (CSR). The term, CSR, was 

originally coined in 1953 by Howard R. Bowen in “Social Responsibilities of the Businessman” as a 

recognition that businesses are centers of power and decision-making and that their actions 

influence the lives of citizens in multiple ways (Carroll, 1999). This view was forcefully rejected by 

prominent Milton Friedman in 1962, whose view is that businesses lack both accountability and 

capacity to address matters beyond economic interests (Gond et al., 2011). The concept of social 

sustainability has, however, survived Friedman’s verdict of social sustainability being 

“fundamentally subversive” (Carroll, 1979). Today's most referred to definition of CSR comes from 

Lord Holme and Richard Watts (2000, p. 9): “Corporate Social Responsibility is the continuing 

commitment by business to behave ethically and contribute to economic development while 

improving the quality of life of the workforce and their families as well as of the local community and 

society at large”.  

 

The popularity of the concept of CSR in business has grown over the years, and Lindgreen and 

Swaen (2010) state that “CSR has moved from ideology to reality, and many consider it necessary 

for organizations to define their roles in society and apply social and ethical standards to their 

businesses” (Lindgreen & Swaen, 2010, p. 1). Yet, critics of CSR suggest that the effect is merely a 

matter of window-dressing of irresponsible behavior and that the concept suffers from low 

accountability of its impacts. Others take a critical stance due to the claimed power displacement 

from government to corporations (Scherer et al., 2014). From the above, it is clear that modern 

businesses are expected to act socially and environmentally responsible. The next section will 

present how existing literature suggests that corporate social responsibilities are best assumed.   
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2.3.2 Reducing the governance deficit through private sector self-governance  
There is a growing stream of literature on the ability of CSR to fill the global governance deficit. It 

deals with the move of businesses into the space of governance, which was previously reserved for 

politicians in their capacity as formal, regulatory bodies. In their study on the “Government of Self-

Regulation”, Gond et al. (2011) demonstrate that CSR has created systems of governance as a 

response to tendencies such as new social demands and sustainable development. Scherer and 

Palazzo (2011) go a step further and introduce the concept of political CSR. They argue that 

“political solutions for societal challenges are no longer limited to the political system but have 

become embedded in decentralized processes that include non-state actors such as NGOs and 

corporations” (Scherer & Palazzo, 2011, p. 922). The concept of political CSR, therefore, 

introduces a broader model of governance in which businesses contribute to global regulation as 

well as the provision of public goods. Political CSR enables a new understanding of international 

politics, as private actors have begun to play an active part in regulating and controlling market 

transactions. In a developing country context, the tendency translates into corporations, typically 

MNCs in global supply chains, who take on regulatory responsibility due to a lack of functioning 

government institutions. Where serious government deficits exist, corporations often provide 

varying kinds of social benefits such as education opportunities for the workers, their families and 

the surrounding communities (Gond et al., 2011). Academics point towards an emerging global 

system of governance in terms of commitment to global standards, adoption of global practices, 

and increased participation in international institutions and initiatives. These mechanisms connect 

companies, business associations, civil society actors, and governments in a web of relations and 

dependencies at several levels (Gond et al., 2011; Matten & Moon, 2008; Scherer & Palazzo, 

2009; Scherer & Palazzo, 2011).   

 

It is worth noticing that the literature does not exclusively treat the private governance in the public 

sphere as a one-sided and uneven power game where the traditional public actors become 

outmatched by private sector forces. Gond et al. (2011) emphasize how the tendency of private 

governance creates new opportunities for national governments to regulate the behavior of 

businesses through CSR in order to reap the potential benefits that occur in collaboration with 

private sector actors. The underlying thinking is that “markets and politics cannot be neatly 

separated in reality and as such government agency becomes important as it allows room to 

contemplate strategic engagement with neo-liberalism through CSR” (Gond et al., 2011, p. 644). 
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Hence, governments can engage in influencing the construction of CSR initiatives, political market 

building via CSR and drawing on non-corporate actors to support public CSR agendas. Gond et al. 

(2011), therefore, suggest that the relationship between governments and corporations is best 

imagined as a continuum, ranging from CSR as mandated by a government, through constellations 

of mixed power, to situations where corporations exert direct or indirect to shape CSR.  

 

In practical terms, the corporate response to the change in paradigm has been manifested in 

compliance-based mechanisms including codes of conduct and schemes that businesses buy into 

on a voluntarily basis. Examples of compliance schemes include the UN Global Compact, the UN 

Guiding Principles on Businesses & Human Rights, and industry specific schemes within the textile 

sector such as the Higg Index created through the initiative of the Sustainable Apparel Coalition. 

Sustainable Textile Production (STeP), Ethical Trade Initiative, and Better Cotton Initiative are 

other international compliance schemes. Finally, the Accord in Bangladesh deserves mentioning, 

being a major, legally binding multi-stakeholder initiative with independent inspection program and 

complaints mechanisms (IndustriALL, 2016).  

With the surge in compliance-mechanisms, inspections have become an important - but often - 

difficult tool to manage and enforce at factory level. Though labor standards and rights tend to 

suffer, especially in developing countries, Hart and Prakash (2003) claim that under some 

conditions, international firms have pushed, even forced, host countries to abide international 

regulations and adopt more stringent standards. Overall, existing literature propose many 

examples of different ways in which private sector actors can reduce the governance deficit in 

DVCs.   

2.3.3 Creating Shared Value 

Management strategy experts respond to the changing role of business in the global economy. 

Porter and Kramer (2006) argue that leaders in business and civil society should stop focusing on 

the points of friction between the two sectors. Instead, they should start acknowledging their points 

of intersection and understand how they can utilize their intersecting interests to make business 

decisions and enforce social policies, which create “shared value”. In their article “Creating Shared 

Value” (CSV), Porter and Kramer define shared value as “policies and operating practices that 

enhance the competitiveness of a company while simultaneously advancing the economic and 

social conditions in the communities in which it operates. Shared value creation focuses on 
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identifying and expanding the connections between societal and economic progress.” (Porter & 

Kramer, 2011, p. 66). Hence, whereas businesses have been considered to be a major contributor 

to environmental, social, and economic problems, Porter and Kramer (2011) argue, that business 

can now be part of the solution. In their initial article about creating shared value, Porter and 

Kramer (2006) prompt companies to move away from responsive CSR and move towards more 

strategic CSR. Firms with responsive CSR focus on being good corporate citizens, living up to 

stakeholders’ evolving social concerns and focusing on mitigating anticipated negative impacts 

from business activities. Firms applying strategic CSR move beyond being good corporate citizens 

and mitigating harmful impacts along the value chain by engaging in initiatives, which have social 

as well as business benefits. In a later article, Porter and Kramer (2011) call on firms to move away 

from traditional CSR and start to collaborate with governments and the civil society to create 

shared value. They suggest that shared value can be created through e.g. investing in skills 

training, health care, and work safety of employees in order to increase productivity.  

 

The concept of Creating Shared Value has gained much attention in academic and practitioners’ 

circles (Crane, Palazzo, Spence, & Matten, 2014). In their article Contesting the value of “Creating 

Shared Value“ Crane et al. (2014) critically reflect on the CSV concept and elaborate on four 

fundamental shortcomings. Firstly, Crane et al. (2014) argue that the concept of CSV is unoriginal, 

as it does not give credit to recent academic literature in the fields of strategic CSR, stakeholder 

theory, and social innovation. Secondly, they claim that the CSV concept to a large extent 

disregards the challenges of business to operate responsibly. For instance, are some businesses 

still reluctant to pay living wages, even though a decent salary is necessary for workers to sustain 

themselves and their families. Thirdly, Crane et al. (2014) state that the CSV concept is pre-

assuming that businesses comply with laws and ethical standards. Yet, social science research 

and recurring scandals involving corporations have proven that compliance is not a given. On the 

contrary, it is a major challenge that national governments in DVCs lack regulatory capacity when it 

comes to regulating international business activities. Lastly, Crane et al. (2014) argue that CSV is 

built on a superficial conception of the business’s role in society, emphasizing that CSV is still 

based on a purely corporate-centric understanding of business aiming to create win-win situations. 

Crane et al. (2014) argue that true win-win situations can seldom be created by businesses acting 

alone, but rather are an outcome of platforms involving a diverse range of stakeholders aiming to 

solve complex, systemic societal problems.  
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Even though the critique of Crane et al. (2014) is justified and important to consider, the popularity 

of the CSV concept adds to the current paradigm shift of the changing role of businesses in 

society. 

Sum-up of the changing role of Business to GVCs 

The changing role of business is of particular interest when analyzing the textile sector. Private 

forms of governance such as standard and compliance schemes have become increasingly 

important and are shaping the development of this industry. Increased price pressures have led 

global apparel brands to outsource most of their production activities to less developed countries 

where wages are lower. Therefore, international trade is increasingly organized through GVCs, 

which has also translated into academic literature in relation to global economic governance 

(Gibbon, Bair & Ponte, 2008). In the next section, literature on the concepts of GVCs, chain 

governance and upgrading are reviewed in more depth. 

2.4 Global economic integration at industry level  
According to Gereffi, “globalization has altered the competitive dynamics of nations, firms, and 

industries.” (Gereffi, 1999, p. 1). This phenomenon can be clearly observed in changing dynamics 

in international trade. An explosive growth of export of manufactured goods in developing countries 

indicates a shift of global production to these countries (Kaplinsky, 2000; Neilson, Pritchard, & 

Yeung, 2014). Consequently, academia in international trade and development has started to shift 

focus from analyzing state-centric frameworks to more holistic and integrated frameworks, to better 

understand these new trade patterns (Henderson, Dicken, Hess, Coe, & Yeung, 2002). The Global 

Value Chain (GVC) literature aims to investigate these emerging trade dynamics across borders 

and at industry level. 

2.4.1 Global Value Chains  

The Global Value Chain (GVC) literature deals with global trade patterns at an industry level. In 

tune with globalization, this concept has become increasingly important to understand drivers of 

and implications for global trade, production systems, and employment (Barrientos, Gereffi, 

Nathan, 2012; Gereffi, Humphrey, Kaplinsky, & Sturgeon, 2001). Applying the value chain 

approach to a global setting, the GVC theory addresses how multinational corporations engage in 

tighter coordination and control of their global operations, whilst encouraging a spatial separation of 



 

  

20 

value adding activities within their production chain (Gereffi, 2005; Ponte & Sturgeon, 2013). The 

GVC perspective emphasizes “the relative value of those activities that are required to bring a 

product or service from conception through the different phases of production (involving a 

combination of physical transformation and the input of various producer services), delivery to final 

consumers, and final disposal after use.” (Gereffi et al., 2001, p. 3). Many scholars consider the 

GVC perspective suitable in creating an understanding of the recent changes in the global 

economy, as it allows for an analysis of value generation through vertical integration of commercial 

activities in production chains (Gereffi et al., 2001). The “chain” metaphor is suitable to map the 

vertical integration of production activities and emphasizes the vertical governance structures 

which shape the dynamics within global production chains. Because of its fragmented production 

mode, the textile industry has been object of many GVC studies with the purpose of analyzing the 

commercial dynamics under which value is generated within a value chain (Bair & Gereffi, 2003; 

Gereffi, 1999, 2005; Mayer & Pickles, 2010).  

 

Some scholars have criticized the GVC approach for not taking contextual factors and institutions 

into consideration. Therefore, these scholars introduced the concept of Global Production 

Networks (GPNs), which diverts from GVC theory by including the socio-political context in which 

commercial operations take place (Bair, 2008; Barrientos et al., 2011; Henderson et al., 2002; Hess 

& Yeung, 2006). The “network” metaphor thereby highlights the embeddedness of commercial 

operations in a certain institutional context. Bair (2008) does not consider the GVCs and GPNs as 

two different paradigms. Rather, she understands the GPN approach as complementary to the 

GVC framework, as both literature streams of GVC and GPN aim to investigate the complex and 

dynamic mechanisms of the global economy at an industry level (Bair, 2008). Where the GVC 

approach focuses on vertical governance mechanisms in the value creation, the GPN approach 

emphasizes the importance of horizontal governance in value creation, which entails the influence 

of both private and social institutions.  

 

In this thesis, we apply the GVC framework, as we consider the “chain” metaphor suitable to 

analyze the dynamics in the global textile sector, especially when analyzing lead firm requirements 

to manufacturers. Inspired by GPN theory, we also acknowledge, that social and public institutions 

have considerable influence on GVC dynamics and, therefore, supplement the analysis of vertical 

governance mechanisms with horizontal governance mechanisms. In the following section, we 
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outline two key concepts within GVC literature i.e. vertical and horizontal governance mechanisms 

in GVCs and industrial upgrading strategies for suppliers. 

2.4.2 Governance in Global Value Chains 

The concept of governance is central to the value chain analysis (Gereffi et al., 2001; Gereffi & 

Lee, 2014; Gereffi, 1994; Humphrey & Schmitz, 2002). Gereffi and Lee (2014) differentiate 

between vertical and horizontal governance in global production systems. Horizontal governance 

refers to local governance mechanisms, which influence the social and economic relationships 

between societies, firms, and institutions. The concept of vertical governance structures, on the 

other hand, refers to private sector governance mechanisms and power structures within global 

production systems (Gereffi, 1994). Both governance directions are elaborated in the following 

section.  

2.4.3 Horizontal governance  

Horizontal governance refers to local coordination mechanisms, resulting from social and economic 

relationships between firms and institutions (Gereffi & Lee, 2014). Public actors, such as nation-

states and international organizations, but also civil society groups can act as important players in 

influencing global production systems horizontally. The role of the state is to regulate the activities, 

which take place within its territorial borders (Bair, 2008). Civil society actors such as international 

NGOs, worker’s unions, and local civil society organizations can also horizontally influence trade 

patterns in global production systems (Gereffi & Lee, 2014). 

2.4.4 Vertical governance 
Vertical governance refers to mechanisms, which take place along the value chain. According to 

Gereffi (1994, p. 97), the concept of vertical governance structures within global production refers 

to the “authority and power relationships that determine how financial, material, and human 

resources are allocated and flow within a chain”. This mechanism describes the power structures 

between buyers and suppliers who all add value to the final product and who are linked across 

different countries (Gereffi & Lee, 2014). Understanding vertical governance structures in GVCs is 

key to analyze how different private sector actors are able to create and capture value within the 

chain (Gibbon, Bair, & Ponte, 2008).  
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Gereffi (1994) defined two types of GVCs: producer-driven value chains and buyer-driven value 

chains. Producer-driven value chains refer to industries in which multinational enterprises 

(MNEs) play a central role in controlling and coordinating large production systems. Producer-

driven chains typically emerge in technology- and capital intensive industries, such as advanced 

electronics, aircraft and automobile industries. Buyer-driven value chains mostly occur in 

industries, which are characterized by being dominated and coordinated by large retailers, 

international brands or international traders. Buyer-driven value chains are characterized by low 

entry barriers, but also low profit margins in the actual production process. The buyers organize the 

supply of their goods and services through the setup of decentralized production systems in a 

range of export orientated economies, often low-income countries. Buyer-driven value chains are 

typically found in labor-intensive, consumer-goods sectors, amongst others the global textile 

industry. 

2.4.4.1 Lead firms in buyer-driven GVCs 

The core firm in buyer-driven chains is called lead firm. According to Barrientos et al. (2011), “a 

significant proportion of trade now takes place through coordinated value chains in which lead firms 

play a dominant role globally and locally.” (Barrientos, et al., 2011, p. 319). Lead firms, which are 

often large retailers and global brands, do rarely engage in production activities themselves. The 

core competence of lead firms is the coordination of their global production activities. The highest 

profit margins in buyer-driven chains are not created in the actual production of products, but 

through R&D, sales and marketing - all functions, which lead firms typically engage in. Moreover, 

lead firms control the global production systems through their power to set prices, dictate product 

specifications, delivery schedules, as well as quality and process standards. During the last 

decades, more developing country suppliers have been integrated into the global market. The 

growth of globally coordinated production systems has thereby created new opportunities and 

challenges for developing countries (Rossi, 2015). In the following, we present how developing 

country suppliers can respond to the GVC opportunities and challenges in terms of industrial 

upgrading. 

2.5 Upgrading in global value chains 

The textile industry is considered a stepping stone to industrialization, and thereby, development. 

Industrial upgrading theories have therefore received much attention. However, the emerging 
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paradigm shift of businesses as developmental actors, emphasize focus on social upgrading. The 

following sections present theoretical concepts of industrial upgrading and social upgrading that are 

both important in framing.  

2.5.1 Industrial upgrading strategies 

Broadly speaking, developing country producers have two options of how to respond to lead firm 

pressures: the “high road” and the “low road” (Fukunishi & Yamagata, 2014; Milberg & Winkler, 

2011). Choosing the low road implies to build competitiveness based on low prices. This then often 

results in worsening working conditions; lower environmental standards as well as risking 

reputational damage. Choosing the low road to become competitive often seems easier for many 

developing country producers, as it does not involve building up new skills and procedures. Yet, in 

the long run, this strategy does often not lead to a sustained competitive advantage in the global 

economy (Fukunishi & Yamagata, 2014; Milberg & Winkler, 2011). 

  

Following the “high road” refers to building a sustained competitive advantage. Producers following 

this strategy can e.g. improve processes and products, get involved in activities, which require 

higher skill-sets or move into niche markets. The “high road” is often referred to as 

industrial/economic upgrading. In this paper, we use the term industrial upgrading, which obviously 

differs from social upgrading - the central theoretical concept for this thesis. Economic/industrial 

upgrading strategies do not only increase competitiveness, but also create and strengthen local 

industrial capabilities (Gereffi, 2005). According to Gereffi, economic upgrading refers to the 

“process of improving the ability of a firm or an economy to move to more profitable and/or 

technologically sophisticated capital and skill- intensive economic niches” (Gereffi, 1999, p. 52). In 

a later article, Gereffi adds that economic upgrading is facilitated by applying newer technology or 

widening workers’ skill-set in order to increase profits and benefits from participation in the GVC 

(Gereffi, 2005).  

 

Humphrey and Schmitz (2002) outline four different types of industrial upgrading, which firms within 

value chains can pursue. Each upgrading strategy involves a capital and a labor dimension.  

● Process upgrading refers to the process of improving operational processes, by 

introducing a superior technology or re-organizing production systems, in order to transform 

inputs to outputs in a more efficient manner. Simply speaking, it refers to firms, improving 
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their productivity by introducing more efficient production modes. This often implies a more 

trained and skilled workforce.  

● Product upgrading refers to the process of moving into product lines with higher unit 

values. This can be done by improving product quality or producing more sophisticated 

products. Product upgrading often builds on a more skilled workforce and adopting more 

sophisticated technologies to produce more complex products. 

● Functional upgrading refers to firms, which move into other functions or activities in the 

value chain, which requires an improved skill-set of the firm. In the textile sector this could 

be a firm, which complements its production activities with marketing, logistics or R&D 

activities. 

● Intersectoral upgrading or diversification refers to firms, which transfer and apply acquired 

skills and knowledge to a new sector or new market. For instance, when firms involved in 

dyeing of textiles move into the chemical industry. Intersectoral upgrading changes and 

expands the skill requirements of the workforce. 

 

Many scholars have based their research on these upgrading strategies (Barrientos et al., 2011; 

Fukunishi & Yamagata, 2014; Gereffi & Lee, 2014). Yet, after the turn of the century, academics 

have criticized the concept of industrial upgrading for being detached from social upgrading in 

terms of labor conditions (Barrientos, et al., 2011). Relatedly, there have been two major streams 

of literature on labor in GVCs. The first stream considers labor as a productive factor. This has 

been the foundation in most GVC literature. Research, conducted by NGOs has criticized this 

perspective for focusing too much on the firm as a unit of analysis, leaving labor only as a cost 

factor. Instead, the second stream of literature on labor in GVCs suggests that labor should be 

incorporated as productive and social agents in the value creation process (Barrientos, et al., 

2011). This stream of literature focuses on poor working conditions in supply chains and violations 

of workers’ rights. Barrientos et al., (2011) argue, “There has been a disjuncture in the literature 

between a “firm focus” that treats labour as a factor of production, and a “rights focus” on the 

conditions and entitlements of workers.” (Barrientos et al., 2011, p. 322). In their study, they bridge 

the division between the social and economic analysis of labor, and argue for a new perspective, in 

which workers are considered to be “productive and social agents into the changing dynamics of 

global production networks in developing countries” (Barrientos et al., 2011, p. 322).  
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2.5.2 Social upgrading 

Social upgrading is a fundamental concept for this thesis and is defined as “the process of 

improving the rights and entitlements of workers as social actors and enhancing of the quality of 

their employment” (Barrientos et al. 2011, p. 324). The concept of social upgrading is related to 

CSR, but more encompassing than that (Gereffi & Lee, 2014). Social upgrading includes access to 

more advanced work as well as enhancing work conditions, protection of workers and enforcement 

of workers’ rights (Barrientos et al., 2011). In the following, we present the two components of 

social upgrading based on Barrientos et al. (2011), i.e. measurable standards and enabling rights. 

Table 2 below illustrates key aspects of social upgrading. 

● Measurable standards relate to aspects of workers’ well-being, which can be observed 

and quantified. Measurable standards include, amongst others, the employment type 

(permanent or non-permanent), working hours, social protection and wage levels. 

Measurable standards are often a result of bargaining processes between employers and 

workers, which again is a result of workers’ enabling rights. 

● Enabling rights are more difficult to quantify than measurable rights, which makes it more 

difficult to assess their existence and scale. Non-discrimination, freedom of association, 

right to collective bargaining, voice and empowerment are examples of enabling rights. If 

workers - or specific worker groups e.g. women - do not have access to enabling rights, 

they are limited in their ability to negotiate improvements of measurable standards, and 

hence, limited in improving their own working conditions.  

 

While a range of methods has been established to measure the impact of economic/ industrial 

upgrading on labor e.g. measures related to labor productivity and skill accumulation, it is far more 

complicated to quantify and measure social upgrading (Barrientos et al., 2011). In the following 

section, we will illuminate the Decent Work agenda, which is an embodiment of social upgrading. 
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2.5.2.1 Decent work and tripartism 

The International Labor Organization's (ILO) Decent Work Agenda is based on the concept of 

social upgrading and comprises worker’s rights and employment standards, social dialogue and 

social protection (ILO, 2016). The Decent Work Agenda holds that “productive employment and 

decent work are key elements to achieving a fair globalization and poverty reduction” (ILO, 2016). 

The Decent Work Agenda focuses on people's access to work that generates a fair income, offers 

a secure workplace, gives social protection to workers and their families, provides prospects for 

social integration and personal development, allows the freedom of voice, organization, and 

equality of opportunities for women and men (ILO, 2016). The Decent Work Agenda promotes 

tripartism and social dialogue in the endeavor of bringing together representatives from 

governments, employers, and workers with the common goal of creating lasting industrial peace, 

prosperity and progress.  

 

The principles of tripartism form the foundation of the ILO and promote the cooperation and 

dialogue between employers, governments and workers in order to establish standards and draft 

  Table 2: Social upgrading (based on Barrientos et al., 2011) 
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policies, which deal with labor matters (ILO, 2016). On the one hand, the ILO promotes the 

tripartite systems and social dialogue on an international level, and aims to create and supervise 

international labor standards. One the other hand, that ILO also aims to strengthen the tripartite 

system at national levels, by actively collaborating with local social partners. Encouraging 

governments, employers and workers to engage in social dialogue, the ILO aims to establish, 

implement and improve labor standards around the world (ILO, 2016). According to Ghellab, Varela 

and Woodall (2011), strengthening social dialogue and tripartism needs to be supported by 

effective and broad-based collaboration among the social partners and civil society actors. 

2.5.2.2 Human rights and business 

Under the auspices of the UN, John Ruggie has significantly influenced the responsible business 

agenda. Ruggie was one of the principal architects behind the Global Compact and later he was 

appointed UN Secretary-General's Special Representative for Business and Human Rights, which 

led to the development of the UN Guiding Principles on Business and Human Rights in 2011 

(also referred to as the Ruggie Framework or the ‘Protect, Respect and Remedy’ framework). The 

UN Guiding Principles are grounded in the recognition of the obligations of (1) “states to respect, 

protect and fulfill human rights and fundamental freedoms”; (2) businesses “to comply with all 

applicable laws and to respect human rights”; and the need for appropriate and effective remedies 

when rights and obligations are breached (Ruggie, 2011, p. 1). 

 

While the Ruggie Framework has fueled a new discourse by making it clear that businesses are 

responsible to act according to internationally recognized human rights, in particular the ILO 

Conventions, it is less clear how the framework is to be operationalized. This has prompted critique 

from various scholars who question whether there will be sufficient legal remedies in place for 

victims under the framework (Gallhofer, Haslam, & van der Walt, 2011; McCorquodale, 2009) 

McCorquodale (2009) calls for legal regulations to safeguard that governments and businesses 

protects and respects human rights. Bellace (2014) notes that despite the increased focus on 

human rights in CSR and in corporate statements, there is a “conspicuous silence” on what 

constitutes a socially responsible corporate stance to workers and human rights standards. Egels-

Zandén (2009) claims that however unexplored, workers' rights ought to be central to CSR 

because they comprise core human rights, lie at the heart of influential business ethics standards, 

such as the UN Global Compact, and are integral to businesses’ quest to mitigate reputational risk. 

The above critiques and concerns regarding human rights and business are all part of a complex 
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discussion of the challenges associated with enforcing human rights, including worker’s rights, in 

the increasingly transnational sphere where modern business activities unfold in GVCs.  

 

In early-industrialized countries, industrial relations have traditionally been embedded in and 

regulated by national arrangements of tripartite systems. But in step with globalization and the 

“offshoring of workers’ rights” (Egels-Zandén, 2009), the setup of industrial relations is undergoing 

fundamental changes, which has shifted the arena of industrial relations from being national to 

becoming increasingly transnational. This development has caused a shift from legally based to 

voluntary governance (Egels-Zandén, 2009) and soft law performed by international bodies. 

Gallhofer et al. (2011) are disillusioned about most solutions for transnational governance of 

workers’ rights proposed by institutions such as the ILO, OECD, UN, and World Bank due to lack of 

representation of all necessary parties. Instead, Gallhofer et al. (2011) suggest a way forward for 

people empowerment that entails compliant bodies in every country under the auspice of the UN 

and with the enforcing mechanism of making complaints about MNEs publicly available which 

possesses the potential for damaging corporate reputations.  

2.6 Limited research on social upgrading 

We now reviewed relevant literature that illuminates different academic concepts and theories 

relevant to the research question. Overall, the concepts and theories were related to social 

upgrading of workers during industrialization in developing countries where governance deficits 

have induced a new role for businesses. As the global textile industry is moving towards Africa, this 

creates the need for a thorough understanding of how industry actors contribute to social 

upgrading. To our best knowledge, there have been no previous attempts by academia to examine 

social upgrading in an African context besides in Morocco (Barrientos et al., 2011). With this 

research we are aim to contribute with insights on social upgrading in the Ethiopian textile industry. 

The next chapter introduces and illustrates the analytical framework, which combines selected 

theories and concepts and thereby builds the foundation for the analysis. 
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3. Analytical framework 
The analytical framework combines selected theories and concepts, which have been debated in 

the literature review. This framework builds the foundation for the analysis by guiding the process 

of structuring and analyzing the empirical data. By applying this analytical framework, we aim to 

create a deeper understanding of how different actors influence social upgrading in the 

growing Ethiopian textile industry. In order to generate this understanding, we combine social 

upgrading theory, Global Value Chain (GVC) theory, and horizontal and vertical governance 

concepts in one framework. Applying this integrated framework to the context of the Ethiopian 

textile industry enables us to understand the mechanisms promoting social upgrading. By 

incorporating both, horizontal and vertical governance mechanisms in and across the value chain, 

we take a holistic approach towards exploring the influence, which public, private, as well as civil 

society actors have on social upgrading in the Ethiopian textile industry. The holistic approach is 

aligned with the exploratory nature of this thesis. As there is currently no academic literature on 

social upgrading in the Ethiopian textile industry, an integral approach, including a wide range of 

industry actors, generates most value at this stage. The framework divides the different industry 

actors i.e. respondents into groups (see grouping in figure 2 below) and thereby enables us to map 

activities contributing to social upgrading within and across actor groups. By providing such an 

overview, the framework also enables us to identify patterns and gaps in actors’ ability to ensure 

social upgrading in the industry.  

3.1 Vertical and horizontal governance mechanisms in GVC theory 

We apply the GVC theory to the context of the Ethiopian textile industry in order to investigate the 

dynamics between industry actors. Many studies in the textile industry have applied the GVC 

approach to analyze the commercial dynamics under which value is generated within a value chain 

(Bair & Gereffi, 2003; Gereffi, 1999, 2005; Mayer & Pickles, 2010). The concept of vertical 

governance is fundamental to GVC theory and refers to private sector governance mechanisms 

and power structures within global value chains (Gereffi, 1994). Within buyer-driven GVCs, such as 

the global textile industry, lead firms execute vertical governance by setting and enforcing 

standards of production throughout the entire supply chain. However, according to Gereffi and Lee 

(2014), only analyzing vertical governance mechanisms is not sufficient to fully understand 

underlying mechanisms which promote industrial and social upgrading in global industries. With 
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inspiration from Gereffi and Lee (2014), we therefore integrate both vertical and horizontal 

governance into the analysis, as we anticipate that these dimensions will help us gain insight into 

the mechanisms inhibiting and/or driving social upgrading in the Ethiopian textile industry.  

 

Vertical governance, which is also called private sector governance, refers to governance 

mechanisms, which are executed by global lead firms in order to fill the gaps in national and 

international regulatory systems. Examples of vertical governance mechanisms are CSR 

strategies, codes of conduct, and social and environmental compliance schemes, which global 

brands impose on themselves as well as their suppliers in order to meet international standards 

(Crane, 2010; Scherer & Palazzo, 2011). Horizontal governance (cross-sector governance) refers 

to national and international governance mechanisms, which influence the social and economic 

relationships across institutions in the public, private, and civil society sectors (Gereffi & Lee, 

2014). Examples of horizontal governance include for instance facilitative and regulative activities 

of the state, multilateral and bilateral donors’ activities, workshops arranged by unions and NGO 

industry programs. Hence, applying GVC theory and supplementing it with horizontal governance 

mechanisms allows us to center the analysis around the activities within the GVC, but at the same 

time incorporate all relevant industry actors in our analysis. 

3.2 Social upgrading theory 

The concept of social upgrading in this thesis is based on Barrientos et al. (2011), who define 

social upgrading as “the process of improvement in the rights and entitlements of workers as social 

actors, which enhances the quality of their employment.” (Barrientos, et al., 2011, p. 324). The 

authors define two major aspects to social upgrading: “measurable standards” and “enabling rights” 

of workers. Measurable standards regard aspects of workers’ well-being, which can be observed 

and qualified, including working hours, social protection, and wage levels. Measurable standards 

are often a result of bargaining processes between employers and employees, which are 

conditioned by enabling rights. Enabling rights refer to freedom of association, right to collective 

bargaining, non-discrimination, voice, and empowerment. If workers’ access to enabling rights is 

limited, their ability to negotiate improvements of measurable standards will also be limited, which 

amounts to poor conditions for social upgrading of workers (Barrientos et al., 2011). According to 

Mayer and Pickles (2010) as well as Barrientos et al. (2011), interventions aiming at promoting 

social upgrading can occur on several institutional levels and through different institutional actors, 
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and a wide range of means, such as government legislation; initiatives at company level (including 

buyer and multi-stakeholder codes of conduct and codes of labor practice); representation of 

workers through trade unions; and multilateral initiatives promoting workers’ rights (e.g. ILO 

guidelines and the Decent Work Program).  

Social upgrading of workers is based at the bottom of our analytical framework, symbolizing how 

workers form the fundament of the Ethiopian textile industry. The analytical framework is illustrated 

below (figure 1), followed by a figure 2 that elaborates on each actor category.  

 

 
Figure 1: Analytical Framework (based on Gereffi and Lee, 2014) 

 

3.3 Categorizing industry actors 

In order to systematically map industry actors in the Ethiopian textile sectors, we take our point of 

departure in the integrated framework of Gereffi and Lee (2014). Similar to Gereffi and Lee (2014), 
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we categorize the industry actors along two dimensions. The first dimension regards sector type, 

which could be public, private, or civil society. Private sector actors are mostly impacted by vertical 

governance mechanisms, whereas public actors and the civil society actors aim to facilitate and 

regulate the private sector through horizontal governance mechanisms (Gereffi & Lee, 2014). The 

second dimension in the framework regards the geographical scope of the actors and their 

activities that can either be national (in Ethiopia) or international. With this grouping we can both 

distinguish and cluster actors and thereby provide actor specific insights regarding influence on 

social upgrading. As visualized by the below illustration, the influence of public actors is indicated 

by the arrows on the left side, the influence of private actors is indicated by the arrow in the middle, 

and the influence of civil society actors is represented by the arrows coming in from the right side.  

 

 
 Figure 2: Mapping of actors and influence mechanisms (Based on Gereffi and Lee, 2014) 
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4. Methodology 
In this chapter, we describe our considerations and choices regarding the methods applied for this 

thesis. Firstly, pragmatism as the chosen philosophy of science will be explained. Secondly, we 

outline the background and implications for choosing an exploratory research approach. 

Subsequently, we describe the applied research methods leading up to, during and following the 

field study. Finally, we reflect on the methodological implications of doing fieldwork in a developing 

country. In chapter 7 we discuss and reflect upon the implications of the applied methods in the 

light of our findings.  

4.1 Philosophy of Science 

As researchers we make choices regarding science as a concept. Different branches of science 

have different foundations, methods, and implications. By means of various philosophies of 

science, researchers adopt worldviews or theoretical lenses that inform the understanding and 

interpretation of the observed phenomena. The lens chosen for a particular research informs the 

nature of what is being examined (ontology) as well as the methods for understanding the 

phenomenon (epistemology) (Easterby-Smith, Thorpe, & Jackson, 2008). 

We chose pragmatism as our philosophy of science to shed light on our research question. By 

using pragmatism as our lens, we are moving between theory and practice. This means that we 

perceive knowing and doing to be indivisibly part of the same process, which is the foundation of 

pragmatism as originally coined by Charles Sanders Peirce around year 1870 (Bechara & Van de 

Ven, 2007). The guiding mechanism of pragmatism is the research question, which means that in 

practice the researcher can use all resources available to understand the problem. This is contrary 

to traditional research philosophies such as positivism or interpretivism, which have strong 

orientations towards what constitutes reality, true knowledge and acceptable methods. The 

following quote captures these unique characteristics of pragmatism. 

“To a pragmatist, the mandate of science is not to find truth or reality, the existence of which are 

perpetually in dispute, but to facilitate human problem-solving” (Powell, 2001, p. 884). 

Our research and relation to science as a concept is fully aligned with Powell’s idea of pragmatism. 

Rather than strictly committing to certain types of science systems and methods prescribed by 
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traditional philosophies of science, our research is dedicated to offering insights that can help to 

avoid and/or solve social degrading problems in the Ethiopian textile industry. With no specific 

commitment to what constitutes reality or acceptable knowledge, the research question steers the 

direction of research and the methods applied. This allows flexibility to the changes that often occur 

while doing exploratory research, which this study is an example of. More specifically, ontology-

wise, pragmatism acknowledges both objective and subjective natures of reality. And 

epistemology-wise, pragmatism regards both observable phenomena and subjective meanings as 

acceptable knowledge (Saunders, Lewis, & Thornhill, 2009).   

4.2 Research Approach 

Overall there are three major research approaches – deductive, inductive and abductive - which all 

relate to how theory is treated and conclusions derived. Where deduction test a theoretical 

proposition and induction develop theory based on empirical data (Saunders et al., 2009), 

abduction is concerned with refinement of existing theories rather than invention of new ones 

(Dubois & Gadde, 2002). Abduction also refers to “the process of moving from the everyday 

descriptions and meanings given by people, to categories and concepts that create the basis of an 

understanding or an explanation to the phenomenon described” (Eriksson & Kovalainen, 2008; p. 

20). 

This study makes use of an approach that is predominantly abductive, as meaning was shaped by 

going back and forth between the descriptions given by people (empirical data) about the subject 

matter and existing theoretical concepts. More specifically, the study started out by observing a 

phenomenon i.e. the growing textile industry in Ethiopia. The study then went through an iterative 

process to identify a combination of existing theories that allowed us to explore the phenomenon 

and answer our research question. Therefore, theory was used as a sense-making tool to abduct 

what does or does not cause social upgrading in the Ethiopian textile industry. The original aim was 

not to modify the existing key theories, however, suggestions to the refinement of some theoretical 

aspects were made in the process. The abductive element of the research approach led to an 

iterative search for a suited combination of theoretical concepts that would effectively analyze how 

social upgrading is influenced in the Ethiopian textile industry. 
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The exploratory nature of our research required a constant modification of our analytical framework 

whenever new insight appeared through the desk study, the field study and the following data 

analysis. In line with pragmatism’s constant walk between “knowing and doing” or “theory and 

practice”, an iterative approach has allowed the knowledge we have acquired under way to 

become integrated stepwise in our research in order to thoroughly understand how the different 

actor groups influence social upgrading in the Ethiopian textile industry. 

In the process of exploring an infant industry and a field with few academic footprints, we had no 

tested standpoint as point of departure. As we carried out the initial desk study and approached 

various people with affiliation to the Ethiopian industry, we began to see the purpose of 

approaching the unknown field from a perspective of GVC theory and industrial upgrading theory. 

But through our data collection, we realized that social compliance increasingly becomes a MUST 

in the global textile sector. Aligned with this development in our research, we found a fairly recent 

stream of literature, which emphasizes social upgrading supplementary to industrial upgrading. As 

a consequence of this new insight, we revised our theoretical approach and analytical framework 

and focused on the social dimension.  

4.3 Research Design  

4.3.1 Exploratory research: Primary data  

Triggered by the promising growth potential of the Ethiopian textile industry, our goal was to shed 

light on the underlying developments and the potential of different industry actors to contribute to 

social upgrading in the Ethiopian textile industry. Against the backdrop of the infant Ethiopian 

industry, we acknowledge that an exploratory study would add most value to the little explored field 

in order to assess “what is happening and to seek new insights” (Robson, 2002, p. 59). Saunders 

et al. (2009) suggest that exploratory research is ideal when the precise nature of a problem is 

unknown. Exploratory research as opposed to explanatory and descriptive research is flexible and 

adaptable to changes, which requires us as researchers to be willing to change direction and 

narrow our scope as the research unfolds and new insights are gained (Saunders et al., 2009). The 

exploratory nature of our study aims to create a contextual overview of the responsibilities, 

activities and mutual expectations of different industry stakeholders in regard to social upgrading. 

In order to gain a deeper understanding of how different industry actor groups contribute to social 



 

  

36 

upgrading in the Ethiopian textile industry, the applied analytical framework combines GVC theory, 

vertical and horizontal governance and social upgrading. The exploratory nature of our study is well 

aligned with the iterative research approach, which in turn is fundamental to our chosen philosophy 

of science, pragmatism. 

 

As there is very little existing academic insight in this topic, our study is mainly based on empirical 

data. However, we incorporated policy papers e.g. the Growth and Transformation Plan II (GTP II) 

as complementary secondary data sources, in order to gain deeper insights about the intentions 

and activities driven by the Ethiopian government. Moreover, we used secondary sources, such as 

newspaper articles and consultancy reports to set the direction of our research in the initial phase 

of the project. 

4.3.1.1 Field trip to Ethiopia 
Due to the lack of relevant secondary data, we decided to do a field research project. Visiting the 

country for 24 days enabled us, to interview relevant stakeholders, visit factories and gain a better 

understanding of the local working conditions as well as the local culture. In this manner, a field trip 

was perceived to be the most value-adding way to contribute to the current stage of research about 

the Ethiopian textile industry and thereby provide a qualified answer to the research question. 

Accordingly, qualitative methods appeared most suitable to capture the all comprising nature and 

complexity in this exploratory study. 

4.3.2 Research Methods: Qualitative data 

There are three overall methods that can be used to conduct empirical data: quantitative, 

qualitative and mixed methods (Creswell, 2013). Where quantitative data defines, qualitative data 

describes and is, therefore, characterized by being non-numerical (Saunders et al., 2009). 

Choosing qualitative methods is aligned with the exploratory nature of our study as well as our 

philosophy of science. Pragmatism allows for using multiple and mixed methods. We mainly 

centered our research on interviewing. To a minor degree we also made use of observations during 

interviews and factory visits. Many other methods were available such as questionnaires, 

participatory tools and focus groups. However, the framing of the research questions as well as the 

time available in the field made semi-structured interviews and observations the most value-adding 

means to answer our research question. 
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There are both advantages and disadvantages in applying qualitative research methods (Desai & 

Potter, 2006). Using qualitative methods is ideal, if the research wants to create holistic 

understanding of processes and issues. Qualitative research methods offer flexibility to the 

researcher’s cumulative understanding of the topic and allow room for unexpected and sensitive 

issues. On the contrary, the value of qualitative methods might decrease due to the reliance on 

subjective external analysis (Desai & Potter, 2006). A qualitative method is relevant for this 

research project, as it enables us to generate a holistic understanding of complex issues and give 

us the possibility to ask in-depth follow-up questions when interesting topics occur during 

interviews. We are aware that we as researchers derive, filter and analyze the data, which entails 

the risk of personal assumptions and subjective analysis. We are highly aware of this risk and while 

we acknowledge that our own perceptions as researchers can never be fully excluded, we do aim 

for transparency and critical self-reflection in our approach.  

 

In terms of researcher bias, qualitative methods enable the researcher to capture different local 

perceptions and the adoption of a purposeful sampling strategy enables the research to focus on 

the interviewees and issues of interest. Yet, in comparison to quantitative methods, qualitative 

methods rely on relatively small samples, which makes these studies open to bias impacts and 

reduces the generalizability (Desai & Potter, 2006).  

 

We are convinced that the value of choosing qualitative methods exceeds its limitations for the 

purpose of our study. Incorporating a wide range of local perceptions of different industry actors is 

central to generate a holistic understanding about how the different industry actors can contribute 

to social upgrading in the Ethiopian textile industry.  

4.3.2.1 Semi-structured interviews 

According to Desai and Potter (2006), interviews are a commonly used method in development 

research. Interviews allow the researcher to obtain a wide range of information. Interviews are a 

suitable means of gaining in-depth “factual” information, such as details about government 

initiatives, operation procedures of firms as well as details about NGO policies. In our research, we 

conducted semi-structured interviews to generate qualitative, primary data. Using semi-structured 

interviews, the researcher starts out with a set of themes. During the course of the interview, the 

researcher is prepared to modify the order of the questions asked, as well as being open to ask 
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spontaneous questions based on the direction of the interview (Saunders et al., 2009). According 

to Saunders et al. (2009), semi-structured interviews are suited for the context of exploratory 

studies. Using semi-structured interviews allowed us to do exploratory probing around key themes 

and to be open towards new concepts emerging through the interviews. We do acknowledge that 

we as researchers could have caused interviewer bias by unintentionally leading the respondents 

in the way we asked questions. However, by conducting nearly all interviews together and carefully 

transcribing our recordings help us to reflect upon and avoid these potential pitfalls of attaching our 

own bias.  

4.3.2.2 Conducting interviews  

Before leaving to Ethiopia, we drafted a semi-structured interview guide for each actor group. The 

interview guide comprised tentative questions that evolved around themes that we had developed 

through our desk research (Appendix 2 – To ensure the anonymity of our respondents, one 

interview guide template is attached). These themes included worker unions, social dialogue, 

workers’ rights, living wage, human rights, housing, safety, health, training, skills, collaboration, 

industrial upgrading, Bangladesh, opportunities and challenges. While in the field, we adapted each 

interview guide according to each specific respondent. We are aware that not using a standardized 

interview guide might have implications for the reliability of the findings. However, this approach 

allowed us to incorporate relevant insights gained along the way and thereby ask the most value-

adding questions.  

4.3.2.3 Visiting factories  

Besides conducting interviews with a wide range of industry actors, we also visited two textile 

factories. One local and one foreign manufacturer were open towards showing us around and 

explaining us the different production steps and their operating procedures. The insights, which we 

got during the factory visits helped us to gain a deeper insight into actual production mechanisms 

as well as working conditions in factories.  

4.3.2.4 Recording interviews   

The ability to record interviews is context-specific and depends on a range of factors, such as the 

interviewee attitude to be recorded, background noise, the sensitivity of the interview topic (Desai & 

Potter, 2006). Audio recordings enable the researcher to produce accurate transcripts and thereby 
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increase the reliability of data. A potential disadvantage of recording interviews is that it might make 

the respondents more reluctant to share relevant data, especially if it is sensitive. Whenever we 

perceived the situation leading up to interview to be suitable, we asked our respondents for 

permission to record the interview. In most cases, the interviewee agreed to the recording and we 

ended up being able to record most of our interviews (14 out of 21 interviews were recorded). In 

some situation, we felt that asking for permission to record would make the interviewee feel 

uncomfortable. In these situations, we took notes instead. Not being able to record all interviews 

reduces the validity and reliability to some extent, but being two researchers helped us to validate 

our notes after each interview. 

4.3.3 Triangulation of data 

An important aspect throughout our data collection process was to ensure triangulation. Easterby-

Smith et al. define triangulation as ”using different kinds of measures or perspectives in order to 

increase the confidence in the accuracy of observations.” (Easterby-Smith et al., 2008, p. 334). 

Besides conducting interviews, we, therefore, acquired data from online news articles related to the 

industry. Moreover, we verified the data from our interviews by observations during factory visits 

and informal networking with other industry actors such as a Turkish shoe producer, currently 

setting up the largest shoe production plant in Ethiopia and other local contacts.  

4.4 Data collection  

4.4.1 Sampling Design 

4.4.1.1 Identifying research participants before entering the field 

The underlying assumption of qualitative sampling is that social actors do not act predictably. 

Therefore, the value of our data is not based on randomized events and probability sampling 

methods. Instead, non-probability sampling methods are more adequate for our qualitative and 

exploratory study. To identify relevant respondents for our study, we therefore applied a purposive 

sampling method. Purposive sampling is an approach, which allows us as researchers to identify 

and select cases, which are relevant for the objectives of our research question (Saunders et al, 

2009). By applying this sampling method, we have prioritized respondents, who we consider to be 

most informative for our research objective, rather than adhering to a representative sample. We 
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find purposive sampling most suitable for the exploratory nature of our study. To further guide the 

purposive sampling process, we used the heterogeneous sampling method. For our research, 

we identified five actor groups within the Ethiopian textile industry. Although sampling for a diverse 

range of industry actors might seem contradictory, heterogeneous sampling methods encourage 

diversity in viewpoints, as they add value by revealing information about re-emerging key themes.  

 

Before going in the field we conducted an initial mapping of relevant interviewees in the Ethiopian 

textile industry. As this was a brand new topic for us and next to no relevant academic literature 

exists, we started out by sniffing up potential actors and informants through online articles, 

LinkedIn, institutional websites, and industry experts in Europe. The key actors, whom we 

corresponded with before the field study include amongst others Bestseller, IC Group, 3F, 

Bestsellerfonden, Dansk Mode & Tekstil and IHK Reutlingen / Gesellschaft für Internationale 

Zusammenarbeit (GIZ). Practitioners from these organizations were helpful in identifying relevant 

stakeholders and relevant themes. This process confirmed to us that the industry is in an infant 

stage and broadened our understanding of the field of research.  

4.4.1.2 Getting access to research participants in the field 

In the field we made use of snowballing in acquiring access to actors who were part of our 

stakeholder mapping, but whom we were not able to get in contact with from our home base. 

Snowball sampling is a non-probability sampling method in which subsequent research 

respondents are identified and obtained through the information provided by previous respondents 

(Saunders et al., 2009). Once interacting with informants and respondents in the field, new access 

was gained to other actors. For instance, the interview with Public donor A, led us to a key 

interview with the Public donor D, which again led us to interviews with key actors with Civil society 

actor B and Civil society actor D. In this way, interviews that we thought of as impossible to achieve 

turned out to be only phone calls away once the right contact mediators were established. What 

also proved worthwhile was to make the Addis Ababa School of Commerce our first visit in the 

field. We had established friendly correspondence with the Dean during our home-based actor 

mapping. The benefits of this encounter are elaborate on in a later section.  

 

In the same way, snowballing enabled us to get interviews with two actors that we did not even 

know of before arriving in the field. Examples include the Ethiopian-based human resource 

consultancy and the Civil society actor C. Both interviews turned out to provide us valuable insights 
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and proved how important it is to be locally present in order to get access to other people’s 

networks.  

 

We estimate that in order to reach saturation in terms of respondents, we would have needed more 

time in the field. That being said, the wide range of different respondent groups provided holistic 

insights, which - at this early point of the industry development and considering the research 

question - is deemed more useful than obtaining sampling saturation.       

4.4.2 Practical issues in the field 

The field study experience that we had gained through an elective course during the first year of 

our Master’s program, “Field Study: Entrepreneurship and Private Sector Development in Uganda”, 

prepared us to be open to handle spontaneous challenges and to adapt to local culture and local 

circumstances. Yet, even though we felt well equipped and mentally prepared, we faced a range of 

practical challenges when collecting our data and conducting our interviews. 

4.4.2.1 Collaborating with Addis Ababa University 

As suggested by Desai and Potter (2006) and based on our experience from the experience from 

the above-mentioned elective, we were keen to collaborate with the local university. Before leaving 

to Ethiopia, we established contact to the Dean of the Addis Ababa School of Commerce to inquire 

whether they currently do research in the field of the textile industry. This was not the case but the 

dean was happy to support our research. Not only did the Dean provide us with a crucial letter of 

support from a local institution, he also connected us with a local Master student, who became a 

valuable support in our research. Moreover, the Dean used his contacts to get us an interview with 

Government institute A, which we had failed to establish contact with during our home-based 

mapping. 

4.4.2.2 Communication styles and language barriers    

One of the most fundamental challenges we faced was different communication styles and 

language barriers. According to Desai and Potter (2006), effective communication between the 

respondent and the researcher is a key to increase understanding, improve the acceptance of the 

researcher, increasing both validity and reliability of the data. During our field research, we 

experienced communication difficulties in some of the interviews. During some interviews, we felt 
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that we got imprecise answers. This can be due to language barriers, but it can also be due to 

wrong interview partners or interviewees fearing to take responsibility for their answers. However, 

giving imprecise answers can also result from interviewees fearing to loose their face in they do not 

have an answer to a given question.  

 

Being aware that language barriers will become a challenge, we framed our research proposition in 

a way, that allowed us to conduct interviews without needing a translator. We mostly talked to local 

factory owners as well as higher level employees in local institutions, assuming that their level of 

English skills would be sufficient to conduct the interview in English. In a couple of the interviews, 

our local research assistant helped us translate if the interviewees struggled to express themselves 

in English.  

4.4.2.3 Available time in the field 

Another practical challenge was timing. We left to Ethiopia right after Christmas vacation. Yet, the 

majority of Ethiopians is Orthodox and celebrates Christmas (and a range of other holidays) in 

January. We were aware of these holidays, which tended to last more than one day. For us this 

meant, that we could not conduct interviews these days, as all institutions and factories were 

closed. Being on a tight schedule (with only 24 days in the field) the holidays season challenged 

our schedule. To be able to talk to key stakeholders identified, we had to split into two one-woman 

teams for some interviews during the last days. Not conducting all interviews together might slightly 

influence the data. Yet, after having conducted almost 20 interviews together, we both felt confident 

enough to conduct interviews on our own. 

4.5 Data Analysis 
We left Ethiopia with a mass of data collected semi-structured interviews, two factory visits and 

observations along the way. Marshall & Rossman (1994) suggest that to analyze this mass of 

qualitative data, the researcher needs to bring structure, order and meaning to all collected data. 

When analyzing qualitative data, the key question is how to condense complex and context specific 

data in a meaningful manner (Easterby-Smith et al., 2008). To analyze the collected data in a 

structured and meaningful way, we transcribed all interviews, including notes and observations, 

which we made during and after the interview. Using NVivo enabled us to structure and combine 

concept-driven data and content-driven data.  
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4.5.1 Transcribing interviews 

To be able to analyze the data systematically, we transcribed all interviews (Appendix 4 - This 

appendix is not attached due to data sensitivity. Directly contact the authors for questions). As most 

interviews had been recorded, we were able to transcribe most interviews word-by-word. During 

the time-consuming process of transcribing we got to know our data in depth and discovered 

additional information, which we did not hear or make sense of during the actual interviews. 

Moreover, transcribing our recordings increased the reliability of our data and gave a solid 

foundation to our analysis. 

4.5.2 Coding empirical data in NVivo 

According to Gibbs (2007), the process of coding refers to how you define what the data you are 

analyzing is about. We used NVivo as software for the qualitative data analysis. We analyzed our 

data based on the transcripts of the audio recordings, additional notes and observations. By coding 

our data according to existing and emerging concepts, NVivo helped us to get a better 

understanding and overview of our rather unstructured raw data. We combined concept-driven 

codes and content-driven codes. Concept-driven codes refer to concepts, which we derived from 

existing literature, such as enabling rights, measurable standards and horizontal/vertical 

governance. Content-driven codes refer to concepts, which emerged through the process of 

analyzing the empirical data (Gibbs, 2008). Examples of content-driven codes are industrial work 

mentality, absenteeism and employee turnover. By both integrating concept-driven and content-

driven codes, our analytical procedure is well aligned with the pragmatist research philosophy, 

which builds on the interplay between “theory and data”, i.e. “knowing and doing”. 

 

We systematically mapped the responsibilities and activities of each actor group to promote social 

upgrading, which allowed us to identify respective gaps and revealed a holistic overview of the 

current situation in the Ethiopian textile industry. Besides mapping actors’ responsibilities, activities 

and gaps, we identified a range of key themes, which kept re-emerging throughout the analysis, 

such as industrial work mentality, skills and collaboration. To increase the reliability of our data, we 

coded all data together. After we coded a range of interviews, we went back to the first interviews 

and coded them a second time, based on emerging codes to ensure that we capture all data. 

Through NVivo we constructed a coding tree, which gave us a grant overview of the key themes 

and related sub-themes in our dataset. The full code book is shown in the appendix (Appendix 3). 
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4.6 Reflexivity 

When conducting qualitative research, attention has to be given to the concept of reflexivity 

(Easterby-Smith et al., 2008). In social science, the concept of reflexivity is used to address the 

relationship between the researcher and the respondents (Saunders et al., 2009). In qualitative 

research, researchers have to be aware about their own influence on the research process, as 

collecting, analyzing and interpreting data is prone to be impacted by the researcher’s 

understanding of underlying concepts and realities (Easterby-Smith et al., 2008), as it these can 

affect the communication during the interviews as well as the process of analyzing data (Alvesson 

& Sköldberg, 2010). With pragmatism as our lens, we understand the need to be self-conscious, 

self-critical and self-reflexive throughout the entire research process. As pragmatists, we are aware 

that our own ideas are merely tentative and susceptible to our own ethnocentric understanding of 

concepts like sustainability, competitiveness, enabling rights and collaboration. 

 

Being aware of the concept of reflexivity, we considered semi-structured interviews to be most 

appropriate to enhance our underlying conceptions related to social upgrading in the Ethiopian 

context. Using basic, explanatory, and focused probes in the interviews proved to be valuable to 

uncover the respondents’ understanding of, e.g. respecting workers’ rights, social sustainability, or 

successful collaboration. We aimed to avoid asking leading questions in our interviews. Yet, the 

perception, which the respondents had of us as foreign researchers, might have influenced the 

direction and openness of their answers. The socio-cultural and political context of Ethiopia might 

have influenced the openness of our respondents to elaborate on questions regarding the 

government’s willingness to enforce worker rights. The responses of lead firms might have been 

influenced by their need to preserve their reputation, while unions were hoping to access funding 

via us, which may or may not have influenced their responses. By clearly communicating our role 

as student researchers and informing respondents about how we use (and do not use) the 

information we were able to create an open and respectful atmosphere in the interviews.   
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4.7 Researcher Ethics 

4.7.1 Creating Trustful Relations in the Field 

Being students of Business & Development we are aware of the certain ethical conditions that 

apply to research in DVCs. For various reasons such as different cultural values and linguistic 

differences, it is important to act respectfully and being aware of sensitive issues (Scheyvens & 

Storey, 2003). For instance, we quickly realized that respondents were uncomfortable with 

questions that invited critique of the Ethiopian government, which acts as a strong hand around 

most parts of the Ethiopian society, including business. Respondents only opened up on this topic 

when they felt very safe or spoke off the record. In some situations, it was crucial to have the 

formal Letter of Support from the Addis Ababa School of Commerce in order to prove our credibility 

and legitimacy as student researchers.   

 

Power relations is an important aspect of research ethics in developing country contexts because 

the researcher often is perceived more powerful and of a higher status than the local respondents 

(Scheyvens & Storey, 2003). Power relations can skew findings, as locals may perceive 

themselves as inferior to the foreign researcher. Such inferior complexes depend on various 

factors, including gender, race, nationality, social class, seniority etc. (Desai & Potter, 2006). In the 

field, we experienced limited influence by skewed power relations. We believe that it has to do with 

our respondents being well educated and exposed to foreigners through the global textile industry 

or through academic training abroad. Additionally, Ethiopians have not been colonized and as a 

result they are proud and show very few signs of a colonial complex as we experienced in past 

research in Uganda. However, if we had interviewed workers who come from rural villages, we 

would probably have faced greater challenges in bringing down power differences in order to 

create trust. 

4.7.2 Informed Consent and Giving Back 

Throughout the study, we have valued informed consent, which means that we have informed 

interviewees and informants about the purpose of our research, their participation rights, how we 

use the data, and the intended outcomes, which we offer to share with all participants (Scheyvens 

& Storey, 2003; Desai & Potter, 2006). We informed participants about the expected duration of the 

interviews, that they could decline answering questions they were not comfortable talking about, 
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that we would not share sensitive information and that we would share our findings with them 

(Saunders et al., 2009). The informed consent was always manifested verbally by the outset of 

each interaction and repeated before ending interviews.  

 

It is our clear impression that “paying back” the participants by means of offering to share the 

insights we gain through the study has been a motivating factor for many participants to share their 

experiences and time with us. Despite the big time lapse from when the interviews and the 

informant correspondences took place until the termination of our study, it is of great importance to 

us that the participants receive information about our findings and recommendations. This is 

important, as not giving back will contribute to research fatigue and hostility to the next researchers 

who approach the industry (Scheyvens & Storey, 2003). Besides the original version of the thesis, 

we made an anonymous version (this version) and prepared a condensed version of our findings. 

The later two products do not reveal sensitive information as this could have unintended effects on 

actors’ interrelations. The condensed report outlines our recommendations on how actors can 

contribute to social upgrading in the Ethiopian textile industry (Appendix 1). Besides the promise of 

sharing our findings with the respondents, we had prepared thank-you post cards from 

Copenhagen and brought German candy and Danish cookies in order to express our appreciation. 

 

4.8 Introducing our research participants 
Table 3 presents an overview of the respondents and their organizations according to sector 

(public, private and civil society) and geographical scope (international and national). The table 

provides the reader with an overview, which will be useful during the remaining part of the paper.  
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Overview&of&respondents&
Sector' Scope' Organization'

P
u
b
li
c'
ic
's
e
ct
o
r'
a
ct
o
rs
'

In
te
rn
a
ti
o
n
a
l'

Public&donor&A.'Bilateral'donor'in'Ethiopia'with'no'particular'focus'on'the'textile'sector,'but'
good'overall'knowledge'on'Ethiopia.'Amongst'others,'minor'collaboration'with'the'ILO.'

Public&donor&B.'Bilateral'donor'who'has'some'experience'in'the'textile'sector.'Amongst'others,'

works'in'collaboration'with'the'ILO.''

Public&donor&C.'Bilateral'donor'with'decades'of'experience'in'Ethiopia.'No'particular'focus'on'
the'textile'industry,'but'starting'to'look'into'this'industry'with'their'areas'of'expertise.''

Public&donor&D.'Multilateral'donor'who'brings'together'governments,'employers'and'workers'

representatives.'Sets'labor'standards,'devises'policies'and'develops'programs'promoting'

decent'work.''

N
a
ti
o
n
a
l' Government&institute&A.'Government'institute'in'charge'of'developing'adequate'skills'in'the'

textile'industry.'We'had'two'interviews'with'different'departments'at'this'institute.'

P
ri
v
a
te
's
e
ct
o
r'
a
ct
o
rs
'

In
te
rn
a
ti
o
n
a
l'

le
a
d
'f
ir
m
s'

Buyer&A.'Western'brand'and'international'buyer'of'Ethiopian'textiles.'Sources'through'a'

foreign'manufacture.''

Buyer&B.'Western'consultancy'firm'who'supports'Western'clients'who'source'from'Ethiopia.'

Buyer&C.'Western'brand,'which'sources'from'Ethiopia.''

M
a
n
u
fa
ct
u
re
rs
'

In
te
rn
a
ti
o
n
a
l'

International&manufacturer&A.'Foreign'producer,'who'spins,'weaves'and'dyes'natural'and'
synthetic'fibers.&

International&manufacturer&B.'Large'foreign'producer'with'production'facilities'spread'around'
the'world.'Expects'to'employ'more'than'9,000'workers'with'activities'ranging'from'cutting'to'

packaging.'

(Including'factory'visit)'

International&manufacturer&C&.'Foreign'producer'with'production'facilities'only'in'Ethiopia'and'
with'strong'retail'competences'in'the'Western'world.&

N
a
ti
o
n
a
l'

National&manufacturer&A.'National'textile'producer'specialized'in'cotton'products.''

National&manufacturer&B.'National'textile'producer,'who'has'been'formerly'stateNowned.'

National&manufacturer&C.''National'textile'producer,'who'has'been'formerly'stateNowned.'

Specialized'in'cotton'products'to'be'sold'abroad'and'domestically.''

(Including'factory'visit)&

M
a
n
u
fa
ct
u
re
rs
’'

A
ss
o
ci
a
ti
o
n
'

Manufacturers’&association&A.'Independent'memberNbased'association'of'manufacturer’s'in'

the'textile'industry.''

Manufacturers’&association&B.'Independent'memberNbased'association,'representing'and'

advocating'for'international'and'national'private'sector'actors.'&
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5. The context of the Ethiopian textile industry 

In the following section we take the reader on a brief tour around Ethiopia and its rising textile 

industry to create a foundation for understanding the context, which this thesis is based upon. This 

chapter starts out by introducing developments on a macro-level and continues by zooming in to 

key features and cultural aspects, which set the frame for the Ethiopian textile industry. Throughout 

this chapter, we underpin arguments with empirical data, which we either highlight by direct quotes 

or by naming the respective respondent in brackets. 

5.1 An African lion awakes 

Ethiopia has experienced a remarkably stable and rapid growth in recent years, moving up the list 

from being the second poorest country in the world in 2000 to the 11th poorest in 2014 (World 

Bank, 2016). At the same time, Ethiopia has also presented impressive figures of real GDP growth 

averaging 8.0 percent per year when adjusted for population growth, which exceeds any other Sub-

H
u
m
a
n
'

R
e
so
u
rc
e
'

E
xp
e
rt
'

'

Human&resource&expert.'A'wellNestablished'human'resource'company'based'in'Ethiopia.'Has'

inNdepth'knowledge'of'current'recruitment'situation'and'workforce'trends.'&

C
iv
il
's
o
ci
e
ty
's
e
ct
o
r'
a
ct
o
rs
'

In
te
rn
a
ti
o
n
a
l' This'actor'group'is'beyond'the'scope'of'research'

'

'

'

'

'

N
a
ti
o
n
a
l'

Civil&society&actor&A.'Foreign'NGO'with'branch'in'Addis'Ababa.'Amongst'others,'works'to'

create'sustainable'supply'chains'and'has'offices'with'similar'expertise'in'Bangladesh,'India'and'

China.'

Civil&society&actor&B.'Works'on'strengthening'workers'rights'in'the'Ethiopian'textile'sector.''

Civil&society&actor&C.'Local'civil'society'actor'with'strong'ties'to'(and'funding'from)'the'

international'development'community.'The'interview'with'the'civil'society'actor'C'took'the'

form'of'a'group'interview,'as'four'different'staff'members'were'present.'

Civil&society&actor&D.'Works'on'strengthening'workers'rights'in'Ethiopia.'

Table 3: Overview of respondents – anonymous  
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Saharan African low-income countries in the same period. Furthermore, the progress has had 

benefits reaching beyond monetary dimensions for instance in life expectancy and child mortality 

(World Bank, 2016). Accordingly, Ethiopia seems to be well on its way to achieve its goal of 

becoming a lower middle-income country by 2025. This goal requires a structural transformation of 

the predominantly agrarian economy, which entails the reallocation of workers from the agricultural 

sector to higher income generating activities within the manufacturing sector (Rodrik, 2007). 

 

The rapid economic growth of Ethiopia stands out in many ways but in brief the economic strategy 

has focused on promoting agriculture and industrialization while investing in substantial 

infrastructure projects that are financed in heterodox ways and often against the recommendations 

of neoclassical prescriptions (World Bank, 2016). The Ethiopian model of development follows the 

lines of a developmental state, meaning that it industrializes late, and therefore, takes charge of the 

industrialization through regulative industrial policies, private economic activity and attention to 

developmental issues. The developmental state is inspired, but not fully comparable with the East 

Asian developmental state, which focused less on agriculture and more on the private sector 

(Naseem, 2003; World Bank, 2016).  

 

Needless to say perhaps, the Ethiopian government has been and still is in a very strong position, 

controlling the development with minimum influence from outside actors. The following quote from 

Public donor A illustrates the strength of the Ethiopian government well: “Ethiopia is a very 

centralized and centrally controlled state – a developmental state as it is called. Meaning that they 

will only open up (to liberalization and international competition) as they see fit. The government 

wants to be in control of the development. To a certain extent that is a good thing as it has proven 

significant results: millions of Ethiopians have been pulled out of poverty”. Several interviewees 

confirmed, that the Ethiopian government is in strong control of what is happening in the industry 

(Buyer B, Buyer C, Public donor C), and has developed an ambitious strategy of how to promote 

the structural transformation process in Ethiopia (GTP II, 2015).  

5.2 Growth and Transformation Plans 

The Ethiopian government develops five-year plans, commonly referred to as Growth and 

Transformation Plans (GTPs). The GTP II was recently launched and runs until 2020. The GTP II 

pursues rapid industrialization and structural transformation towards the overarching goal of 
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entering the league of lower middle-income country by 2025. Particularly relevant for this thesis is 

the 6th “strategic pillar” which aims to accelerate and ensure the sustainability of human 

development and technological capability in the growth process. Pillar six states that: 

“Accelerating human capital is key to enhance productivity, growth and transformation. Promoting 

healthy, educated and skilled human capital will enhance absorptive technological capabilities. So, 

especial emphasis will be given to expand the accessibility and ensure quality of social 

development (education, health) to create a skilled and competitive workforce to accelerate and 

sustain economic growth and development” (GTP II, 2015, p. 19). 
 

The strategic priority of the industrial sector is to establish labor-intensive, light manufacturing 

industries such as textiles. Light manufacturing industries will not only contribute to job creation, 

new technologies and know-how, but also serve both as a springboard for diversification into heavy 

and more advanced industries as well as a risk management strategy. The strategy that will be 

emphasized to scale up industrialization is the development of industrial parks and clusters, which 

can attract FDI, generate jobs and much needed foreign exchange through exports to fund 

infrastructure investments (World Bank, 2015). The advantages that foreign investors obtain from 

the industrial parks are tax benefits, logistic services, modern infrastructure solutions, and custom 

services (GTP II, 2015). Due to a whole range of factors lacking such as industry experience, 

effective management, policies in place and institutional capacity, the industrial parks have not led 

to the envisaged yields (World Bank, 2015). During our field trip, we visited one industrial park. It 

thereby became clear that large-scale manufactures are deeply involved in terms of sparing with 

the government in the construction of this and other industrial parks. 

 

Another economic infrastructure with importance for the impetus of the massive export-led 

manufacturing expansions is the trade agreements that Ethiopia has established with the US and 

the EU. The African Growth and Opportunity Act (AGOA), which allows duty free access to the US 

market, was recently renewed for 10 more years. For Europe, there are favorable conditions for 

Ethiopian exports provided under the Everything But Arms (EBA) initiative. Furthermore, Ethiopia is 

now trying to obtain membership of the WTO after several years of delaying the application 

process that requires liberalization of service industries (World Bank, 2016). 
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5.3 The textile industry in focus 

Being a light manufacturing industry that 

requires manual labor and relatively little 

capital, the textile (and leather) industry is 

one of the main strategic sectors for the 

government in order to initiate large-scale 

industrialization. The Ethiopian textile 

industry is predicted to hold huge 

potential and has shown impressive 

growth rates at an average of 50% in the 

past six years (van der Pols, 2015). 

Consultancy reports unanimously agree 

that Ethiopia has the best odds out of all 

African countries to become the 

continent’s number one textile hub, this 

(Berg et al., 2015; van der Pols, 2015). 

The predicted superior position in Africa is illustrated in figure 3.  

 

The insights we gained in Ethiopia support the notion that Ethiopia is taking the lead. A respondent, 

for instance, told us, “Ethiopia has the potential to become the new global production market. We 

have production in Ethiopia, Kenya, Uganda, and Tanzania. But Ethiopia is by far the most 

interesting country” (Buyer B). By 2012, big global retailers such as H&M, Primark, and Tesco had 

set up country offices in Ethiopia and started sourcing apparel and home textiles. At the same time, 

manufacturers from Turkey, China, and India have been attracted to set up production facilities in 

Ethiopia as these well-established textile locations have seen increases in labor costs (van der 

Pols, 2015). The growing international popularity of the Ethiopian textile industry is illustrated in 

Figure 4 that shows Ethiopia’s position as the only Sub-Saharan African country on the list of future 

textile nations.   

 

 

Figure 3: Potential of African textile nations (Source: McKinsey, 2015) 
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The reasons why the Ethiopian 

textile industry is able to attract 

investors from all around the 

world are manifold, but most 

important is the fact that 

wages are the lowest in the 

world. Other advantages of the 

Ethiopian textile industry 

include that electricity is eight 

to ten times cheaper than in 

other manufacturing nations 

(van der Pols, 2015); water is 

cheap; the government is 

collaborative and offers 

incentives, e.g. land and tax benefits; big potential to source cotton domestically; young and 

abundant workforce; the new railway to Djibouti that will move goods faster than trucks; and shorter 

lead times to Western markets than from Asia (Civil society actor A, Buyer C, International 

manufacturer B, National manufacturer B). There are of course also disadvantages to be 

considered when painting the full picture of the industry. These include lack of access to foreign 

currency required to expand productions or to import production inputs; Ethiopia being landlocked 

and the accompanying complications around customs in the harbor of Djibouti which delays 

production materials and spare parts to machinery; bureaucracy; low productivity; as well as a skill 

and technology gap (Civil society actor A, International manufacturer C, International manufacturer 

B, National manufacturer B, National manufacturer C). Finally, there is the threat of the severe 

current drought, which is addressed in the GTP II as well as by concerned donors (Public donor A). 

 

Despite the widespread optimism and booming interest around the industry, we did encounter 

actors who were more hesitant to call it a home run at this infant stage because the high growth 

rates of the industry camouflage increasing but still small amounts of textile export in real numbers. 

A civil society organization, which supports value chain interventions and capacity building of 

manufacturers gave us a nuanced take on the supposedly rising Ethiopian textile industry: 

“The industry here is in a very infant stage, with barely 100 factories. (...) But to be honest, for the 

time being, I think that the textile industry receives a lot of attention for the number of factories that 

Figure 4: Up-and-coming buying locations (Source: McKinsey, 2015) 
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it actually has. They call it the self-fulfilling prophecy, right, that one starts to talk about it and more 

and more believe it’s the truth. (...) It makes sense in the perspective that it is the first African 

country able to attract buyers such as Tommy Hilfiger and H&M, which is an achievement. (...) And 

that it is one of the fastest growing economies in the world”. (Civil society actor A). 

Overall, industry actors seem to be optimistic about the potential of the young and growing 

Ethiopian textile industry. Cheap production costs and short lead times increasingly attract global 

buyers to Ethiopian. Yet, being a primarily agrarian-based economy, the Ethiopian context also 

poses challenges for industry actors. The Ethiopian culture and work mentality is one of these 

underlying challenges. 

5.4 Ethiopian culture and workforce mentality 

One very important aspect in understanding the current dynamics in the Ethiopian textile industry is 

to understand the unique characteristics of the Ethiopian workforce mentality, which is embedded 

in the Ethiopian culture. A key characteristic within the Ethiopian culture is the pride of the people. 

Ethiopia is the only Sub-Saharan African country to never have been colonized, which is important 

for the Ethiopian identity. Adding to this, Ethiopia has largely been excluded from the surrounding 

world during the rule of communist regimes. Since 1991, the country has been led by a socialist 

structure headed by the Ethiopian People's Revolutionary Democratic Front (EPRDF). It was not 

until well into the 2000s that the government started to open up to the world, allowed access to 

some foreign firms and initiated privatization of state-owned institutions - a process, which is still 

evolving (Arkebe, 2015). This has led to next to no foreign influence, which the Public donor A 

suggests plays an enormous role in how the Ethiopian government and people see themselves and 

foreigners. 

 

To our best knowledge, there is no academic literature, official reports nor journalistic literature on 

the issue of industrial work mentality in Ethiopia. We, however, derived plenty of data through 

interviews and observations that helped us understand the mechanisms in the Ethiopian work 

mentality. As part of our analysis, we utilize this data-driven concept and analyze its implications on 

social upgrading.    
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6. Analysis 
The following analysis presents the findings of this research and concludes by answering the 

research question of this thesis, namely, how do different actors influence social upgrading in 

the growing Ethiopian textile industry?  

 

The applied analytical framework allowed a holistic perspective as it divided the Ethiopian textile 

industry into sectors and actors, who influence social upgrading through either vertical or horizontal 

governance mechanisms. In order to make sense of the raw empirical data, we initially mapped 

findings according to actor groups as outlined by the analytical framework. Based on this mapping 

we identified patterns in our data regarding how different actors influence social upgrading in the 

Ethiopian textile industry. “Social upgrading” was analyzed in terms of measurable standards and 

enabling rights. And “actor influence” was analyzed through vertical and horizontal governance 

mechanisms and a mix thereof. The result of this analytical process boils down to eight elements, 

which the data analysis finds to be crucial for social upgrading in the Ethiopian textile industry 

(illustrated in figure 5). The eight elements evolve around challenges, opportunities, gaps and 

specific industry characteristics which influence social upgrading. The elements are described in 

detail in the following sections and include substantiating quotes from respondents with references 

mentioned in brackets. Each section concludes with a short sum-up, highlighting the key points. 

The final section of the analysis synthesizes all key findings.     
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6.1 Lead firms and their new role in society 
It is in the nature of the textile and garment industry to move towards new production destinations, 

which offer cheap production costs and competitive lead times. These destinations are often 

countries with weak institutional frameworks as local institutions are limited in their ability to set and 

enforce regulations aligned with international standards, e.g. in terms of national enforcement of 

workers’ and human rights (Mayer & Pickles, 2010). However, our data indicates that global lead 

firms often tend to bridge the gap by taking on the responsibility of filling the “regulatory vacuum”. 

In this way, the boundaries of the public, private and societal sectors are becoming blurred as the 

private sector turns to self-governance. The emerging paradigm of business conduct is, as 

described in the literature review, one which perceives the responsibility of businesses as more 

than just deriving profit for the shareholders.  

 

This conforms to a statement from Civil society actor A: “The general trend is going towards 

sustainability and it helps a lot that the biggest buyers in the world lead the way. Front-runners like 

H&M, PvH and IKEA take it seriously and integrate sustainability in different departments of their 

organizations. So I think there is a positive trend going on. Since Rana Plaza, both brands and 

Figure 5: The eight elements of the analysis 



 

  

56 

retailers, those with the biggest share in the world, do start to care for social and environmental 

conditions.” That the textile and apparel industry has changed by entering an era of sustainability 

after Rana Plaza is visible in the statements we received from several interviewees. For instance, 

Buyer A states that “We as buyers, and I think I can speak for all the other buyers, don´t want to 

have a second Bangladesh. We understand that Ethiopia is a low-cost country, but we are not 

interested in seeing another Rana Plaza. We want a sustainable development of the country”. The 

same line of thinking was reflected in the interview with Buyer C who states, “We have to make 

sure, from the very start, that we do things the right way. We cannot avoid, but eliminate, the issues 

that come up in the future”. In order to promote a more socially and environmentally sustainable 

development of the industry, global lead firms in buyer-driven value chains can use vertical 

governance to set and enforce standards throughout their supply chains (Gereffi, 1994). 

6.1.1 Private sector governance schemes to bridge the governance deficit 

Vertical governance is the mechanism at play inside buyer-driven value chains. In the absence of 

domestic regulation on sustainable business conduct regarding e.g. labor and environment, vertical 

governance tend to fill up the governance deficit by means of standard schemes (Scherer et al., 

2014). As exemplified by the above statements, a tragedy such as the collapse of Rana Plaza has 

increased the pressures on international lead firms to take responsibility for all business activities in 

their supply chains. As a response, MNEs have implemented vertical governance mechanisms, 

such as CSR strategies in supply chains, codes of conducts, and compliance schemes as part of 

their business. These vertical governance mechanisms allow global brands in buyer-driven value 

chains to regulate business activities along their value chains (Scherer et al., 2014).  

 

While governance executed by businesses can be a subtle topic, it also leaves lead firms with the 

ability to impact framework settings in a country as Ethiopia. With that role, a new form of 

responsibility follows. Our data reveals merely positive aspects of this kind of responsibility. As 

observed by Civil society actor A, “The voice of the private sector is a lot stronger than the civil 

society in Ethiopia. So we need them to push our agenda. For example, if H&M says they want a 

minimum wage it is more powerful than if we, as a civil society organization say it. Likewise, 

companies may claim that for productivity to go up, a new and improved TVET (Technical and 

Vocational Education and Training) program is needed”. Similarly, in our interview with the Public 

donor B stated that the protocols which the buyers are committed to constitute a “big push” for 
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more social sustainability. Hence, global brands have the opportunity to set and enforce social and 

environmental standards in the emerging Ethiopian textile industry.  

 

Especially global lead firms with strong brand names and a high level of public exposure are 

considered to be front-runners in promoting sustainability in the textile production. Sourcing from 

suppliers that do not comply with basic social and environmental standards can tremendously harm 

the reputation of lead firms, as end-consumers as well as the media and NGOs will create bad 

publicity around the brand. Buyer B explains, “I think it's different, depending on the exposure these 

companies have. I mean it is pressure from consumers. H&M is under a lot of pressure, so of 

course they are one of the best companies when it comes to sustainability”. This is aligned with the 

Civil society actor C who argue, “If a manufacturer has a strong brand customer, they are much 

better in social and environmental compliance issues. Opposite than if they are supplying to the 

sourcing agents or other very cheap garment retailers”. High levels of exposure, therefore, 

pressures brands to actively engage in promoting a sustainable industry development. This is 

aligned with our findings, which reveal that all interviewed international brands have CSR 

strategies, voluntary codes of conducts and compliance schemes targeting their supply chains, 

which aim to promote social and environmental sustainability. 

6.1.2 Lead firms’ price pressure 

Despite the good intentions by lead firms to promote environmental and social sustainability in their 

global production chains, our data reveals that lead firms have stringent price-setting strategies, 

which they impose on their suppliers. In the Asian textile industry, Civil society actor A experienced 

that when manufacturers increased productivity, the buyers pressed prices further down. Civil 

society actor A explains, “that is the race to the bottom that happened in Bangladesh”. Civil society 

actor A further elaborates, “There is still a risk of seeing another race to the bottom in Ethiopia, 

because many factories are inexperienced. When a buyer comes to them and says, “I want this 

volume and the price is this”, there will be factories that accept a price below their actual production 

price. Because otherwise their factory is not running (...) When I see how some factories here set 

their prices, it is not a very bright future.” Hence, a gap seems to exist between the lead firms’ 

promotion of corporate social responsibility along their supply chains, and the way lead firms press 

down manufacturing prices. Very low margins leave little financial space for manufacturers to invest 

in social upgrading of workers.  
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Sum-up: Lead firms use vertical governance mechanisms to promote sustainability 

The interviewed global lead firms acknowledge the importance of doing things right from 

the start in the young Ethiopian textile industry. By utilizing powerful vertical governance 

mechanisms, global lead firms in buyer-driven value chains have the potential to bridge the 

governance deficit and thereby promote issues related to social upgrading in the Ethiopian 

textile industry. However, stringent pricing policies enforced by most lead firms limit the 

manufacturer in their ability to reinvest in social upgrading and other sustainability issues. 

6.2 Standards and compliance in the private sector 

In buyer-driven value chains, global lead firms can set and enforce standards along their supply 

chains. Global lead firms can utilize vertical governance mechanisms to impose standards 

throughout their supply chains. In this way, social and environmental compliance schemes in 

supply chains are often used to set, operationalize, and enforce standards at production sites. The 

compliance schemes contain criteria regarding measurable standards and enabling rights of 

workers who work within the supply chain. Measurable standards refer to tangible aspects of 

worker well-being, such as working hours, social protection, and wage levels, while enabling rights 

refer to non-discrimination, freedom of association, right to collective bargaining and empowerment 

(Barrientos et al., 2011). Measurable standards and enabling rights are central to the concept of 

social upgrading of workers.  

6.2.1 Lead firms set and enforce standards along supply chains 

Our data shows that all interviewed global lead firms set and enforce standards on their suppliers in 

Ethiopia. In alignment with the UN Global Compact, all interviewed lead firms have social 

compliance schemes, which comprise aspects relating to both, measurable standards and enabling 

rights (UN Global Compact, 2016) Buyer B explains that on behalf of her clients (Western brands) 

she has a range of compulsory and non-compulsory standards, which potential suppliers have to 

adhere to. She states that “some criteria are a must, so if manufacturers don't fulfill these, then we 

don't even discuss with them”. Examples of compulsory criteria include overtime payment; 

insurance that covers for injuries caused at the factory and safe handling of chemicals and freedom 

to association. Non-compulsory criteria refer to less critical things, such as employees not wearing 

earplugs.  
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Buyer C illustrates how his company operationalizes their CSR strategy in Ethiopia. He told us that 

Buyer C hired a consultant to analyze the implications of building an industrial park in the local 

community. In addition, their CSR team paid a visit to the site with the overall purpose of running 

the Ethiopian operations in a sustainable fashion and thereby minimize the risk of scandals related 

to e.g. land-grabbing, compensations after relocation and living standards. Buyer C stated, “If they 

were living in tent-houses it doesn't mean that you should provide tent-houses for them when they 

are relocated due to the industrial park. You have to provide something better for them. So it has to 

be like brick houses, you have to provide jobs for them”. Other global lead firms, such as Buyer A 

also have CSR strategies in place to promote measurable standards along their supply chain.  

 

While our data reveals strong focus of lead firms in setting and enforcing measurable standards 

along their supply chains, the engagement of lead firms in promoting workers’ enabling rights is 

rather limited. Buyer A explains, “Capacity building of unions is a union job. And if at all, the ILO 

and certain workers’ rights organizations can help with that. But businesses are not allowed to do 

capacity building for unions”. She continues by explaining that the responsibility of the lead firms 

boils down to creating awareness with the manufacturer in order to create a positive space for 

worker representation. But the decision whether or not unionization happens remains with the 

workers.  

 

We have, however, come across findings that suggest that lead firms can actually indirectly 

promote enabling rights. During our research, we came across two such examples. H&M, for 

instance, contributes with funding to a project between Sida and the ILO. The project focuses on 

strengthening workers’ rights at the factory level in Ethiopia. The project especially targets mid-

level managers as their perception of enabling rights is considered to be key for change. Another 

lead firm, Tchibo, collaborates with IndustriALL (the global worker union) with the aim to improve 

the framework conditions for worker unions and thereby strengthen enabling rights of workers. 

Therefore, the analysis, suggests that lead firms who want to take their corporate social 

responsibility seriously can expand their CSR agenda beyond enforcing only measurable rights. In 

order to also become promoters of enabling rights - which is the foundation of social upgrading - 

lead firms can start collaborating with organizations, such as the ILO, IndustriALL and civil society 

actors with focus on workers’ rights promotion. 
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6.2.2 Compliance as precondition for manufacturers 

As argued by GVC literature, lead firms in buyer-driven value chains have the power to set 

standards along the entire supply chain (Gereffi, 1994). Therefore, textile suppliers who want to sell 

to global brands must comply with the standards set by lead firms. Besides meeting the required 

price, quality and expected lead times, our data reveals that complying with social and 

environmental standards has become a MUST for manufacturers who want to sell to global buyers. 

Even though manufacturers experience difficulties with complying with international standards, they 

have accepted it as a precondition for export and aim to adhere to these standards. 

 

Our data unanimously reveals that lead firms increasingly require manufacturers to comply with 

international standards for textile production. According to our respondents at the Public donor C 

and the Manufacturers’ association B, Ethiopian manufacturers increasingly understand the 

importance of social and environmental sustainability in their production. Also Civil society actor A 

argues, “if you are an Ethiopian manufacturer who wants to enter the European or US market, it is 

unavoidable that you will have to meet certain standards”. To support manufacturers in this 

process, Civil society actor A runs a program where Ethiopian factories are trained to live up to 

international exporting standards. The same program offers training to factories on cost-

management and price-setting, which are other typical weaknesses with local manufacturers that 

inhibit their competitiveness and survival. 

 

All manufacturers we interviewed are aware of the importance of international social compliance. 

Local and foreign manufacturers, as well as manufacturers’ associations consider adhering to 

standards a precondition for export. Manufacturers deny that international standards are wrongfully 

imposed on the Ethiopian context. They simply consider social and environmental compliance a 

necessity for export. However, actually complying with those standards is often challenging for 

manufacturers as it is time consuming, complex, costly and often, the required financial 

investments exceed the manufacturer's ability and willingness. International manufacturer A told us 

that even though it is a “headache” in the beginning to comply with standards demanded by 

international buyers, it leaves you relieved, proud and satisfied with your effort once you manage to 

comply with the high standards.  
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When asked to elaborate on specific aspects of compliance, manufacturers explained us that they 

pay their workers on time, pay health insurance and pensions, have a clinic on the production site, 

pay lunch, transportation and invest in training and some even plan to build child care facilities or 

teach English. According to Barrientos et al. (2011), these activities relate to measurable 

standards. While improving measureable standards is important, it is not sufficient to reach social 

upgrading. If workers do not have access to these rights, they are limited in their ability to negotiate 

improvements of measurable standards, and hence are limited in improving their own working 

conditions (Barrientos et al., 2011).  

 

Industry associations, such as ETGAMA and AACCSA act as supportive institutions for 

manufacturers. Amongst others, these industry associations support - though to a limited extent - 

manufacturers in compliance and sustainability issues. Both industry associations offer their 

members services related to compliance, such as workshops, newsletters, and match-making with 

foreign buyers (ETGAMA, AACCSA). However, most manufacturers perceive the influence of these 

industry associations as fairly insignificant. National manufacturer B explained for instance that 

ETGAMA had helped the company to negotiate cotton prices, when they needed to import cotton 

after the drought in the previous year. Apart from that, they never used ETGAMA’s services. 

International manufacturer A explained that while ETGAMA does bring some potential buyers, the 

organization overall is not very active. Buyer B states that industry associations do not set the 

frames in the industry, but they are support functions. Hence, the current influence of these 

institutions is limited. Strengthening existing collaboration programs with foreign partner institutions 

such as the German Development Corporation and the Confederation of Danish Industry offers an 

opportunity for donors to promote social upgrading through supporting ETGAMA and AACCSA in 

strengthening their effort to improve their members’ capacity on measurable standards and 

enabling rights.  

6.2.3 Manufacturers’ attitude towards worker unions 
Allowing the formation of worker unions is typically a buyer requirement in social compliance. 

Moreover, Ethiopia has ratified ILO Conventions, which means that the legal frames formally give 

workers the right e.g. to organize and to collectively bargain. By law, manufacturers, therefore, 

have to allow workers to organize and bargain collectively. But most manufacturers we interviewed 

are skeptical towards unions and would rather avoid their formation within the factory. There have 

been complaints that some factories use systematic ways of restricting unionization, e.g. by 
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prolonging bureaucratic processes (Public donor D). A further challenge is explained by the 

respondents of Public donor D “from what we see, is that both employers and workers don’t know 

their rights and obligations. If you talk to the workers some will tell you that they get fired without 

properly following the labor law, even though this would be illegal. One of the major problems when 

it comes to the employers is that there is a lack of capacity especially among middle-level 

managers.” As long as workers and employers do not know about their rights and obligations, it will 

be difficult to establish constructive work relations between employers, workers and worker unions. 

This experience is aligned with the insights given by Civil society actor C, who explained that most 

manufacturers consider worker unions as problem makers instead of valuable partners, which does 

not promote social dialogue and workers’ rights.  

 

By restraining workers’ access to enabling rights, the potential for social upgrading is inhibited. 

Therefore, enforcement of workers’ rights is and will remain one of the major challenges for 

growing the Ethiopian textile industry without compromising social upgrading. 

Sum-up: Vertical governance mainly targets measurable standards 

Adhering to global standards is a precondition for suppliers in the Ethiopian textile industry 

in order to sell to global brands. Our data shows that vertical governance mechanisms 

executed by lead firms, such as compliance schemes, are effective in promoting 

measurable standards in GVCs. But when it comes to enabling rights of workers in GVCs, 

vertical governance is found to be inadequate.   

6.3 Creating an enabling environment for social upgrading 

Several industry actors play a role in creating good framework conditions for social upgrading to 

take place, but the Ethiopian government is the main responsible actor with its mandate to 

facilitate, regulate and redistribute as described by Mayer & Gereffi (2006). In the following, we 

analyze our findings with regards to how the Ethiopian government uses horizontal governance 

mechanisms to influence the creation of an enabling environment for social upgrading in the 

Ethiopian textile industry. Our findings especially concern the ability (and disability) of the 

government to promote social upgrading through its role as a facilitator and regulator. First, we 

present findings that indicate a very strong facilitating role of the government, and secondly, we 

present findings that point to a lack of regulatory strength. 
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6.3.1 Facilitative strength of the Ethiopian government  

Our data and review of macro-economic reports in the context description (chapter 5) leave little 

doubt that the Ethiopian government is strongly positioned when it comes to facilitating the process 

of economic growth. As Ethiopia has the status as a developmental state, this should of course not 

come as a big surprise (Arkebe, 2015; Public donor A). The respondent from Manufacturers’ 

association A proves the point by simply stating, “there is high commitment from the government to 

create a very good environment for investors”. In order for the reader to understand the strong 

facilitating role played by the government, we outline the most important facilitative governance 

characteristics that repeatedly occurred in our data. Even though these findings do not directly 

relate to social upgrading, we find that they are crucial in order to understand the mechanisms at 

play in the industrialization of the Ethiopian textile industry, as the facilitative effort of the Ethiopian 

government has created conditions that attract big international textile and garment manufacturers. 

Moreover, as the main responsible actor for creating an enabling environment, the government is 

also in a crucial position when it comes to ensuring that social upgrading is possible.  

6.3.1.1 Investment incentives by the Ethiopian government 

The Growth and Transformation Plan II (GTP II) sets out a clear strategy for the five chosen focus 

sectors, which are supposed to push the process of industrialization in Ethiopia and the textile 

sector is one of them. The GTP II gives special incentives to investors who export at least 70% of 

their production as accumulating foreign currency is of key concern in order to keep the wheels 

rolling under Ethiopia’s massive infrastructure expansion. The government has put strategic 

investment incentives in place such as tax incentives, industrial zones, priority in customs, priority 

in electricity and access to national training institutions (International manufacturer B, Buyer B, 

National manufacturer C, National manufacturer B). Besides mentioning that Ethiopia offers the 

cheapest labor costs in the global textile industry, nearly all respondents mention that Ethiopia also 

offers the cheapest electricity and water costs in the world and that the government invests 

extensively in improving the infrastructure (e.g. International manufacturer B, Buyer C, National 

manufacturer C, National manufacturer B, Civil society actor A). Examples that respondents often 

referred to include new highways and toll road systems, a train line to the harbor in Djibouti, and 

the Blue Nile River dam which will soon be consecrated and become Africa’s largest hydroelectric 

power plant. Investments in the Ethiopian infrastructure are an important aspect for attracting 

foreign investors. 
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6.3.1.2 Training institutions sponsored by the Ethiopian government 

The government also seeks to provide enabling conditions for the textile industry by strengthening 

institutions for training and education around the country. The government currently focuses on 

building universities, vocational schools and specific training centers (Public donor C). In the textile 

sector, the most important institution for upgrading the level of skills in the workforce is the 

Ethiopian Textile Industry Development Institute (eTIDI). This high-profiled government institute is 

responsible for working together with foreign and local manufacturers in order to ensure that 

requirements of the industry in terms of skills are met. ETIDI provides practical training for 

operators and supervisors. Whereas the local manufacturers interviewed find the services of eTIDI 

useful (National manufacturer C, National manufacturer B), the foreign manufacturers (International 

manufacturer B), expressed dissatisfaction with the quality of training at eTIDI and the national 

vocational schools. The foreign manufacturers therefore find it necessary to take workers through 

supplementary trainings at the factories. Hence, the government via eTIDI is only partially 

facilitating the upgrading of skills in the workforce.    

6.3.2 Lack of regulatory capacity limits social upgrading 

Besides making the investment conditions appealing, the government is also responsible of 

regulating private sector activities to ensure that national laws are adhered to. Global buyers 

consider building a strong regulatory framework an important responsibility of the government. The 

respondent from Buyer A states that in order to improve the competitiveness of the industry “the 

necessary legislation must be in place. I think a strong clarity in terms of the legal framework and a 

pro-worker environment is very, very important” (Buyer A). Relatedly, respondents from Civil 

society actor C emphasize that the government does not only need to offer facilitative incentives to 

investors, but also has the responsibility to regulate and set standards for all industry actors. A 

respondent from Civil society actor C suggests that “when you invite a guest to your house, it is up 

to you, what kind of guest you are going to let in. (...) You are the one who should think and should 

really develop criteria to attract.” In alignment with that, the Buyer B explains, “the government 

should set the legal frame for this industrialization process, even though the companies should 

always be responsible. But the government is there for the people. And they should also regulate 

the responsibility or investments and the companies.” A strong regulatory environment is an 

important factor to make the industry competitive and seems to be particularly important for lead 

firms. 
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Global brands want to protect their goodwill and reputation, and do not want to risk, getting 

involved in social or environmental scandals. Buyer B explains for example, that H&M was 

associated with a case of land grabbing in the Northern part of Ethiopia, because the land rights 

were not enforced by the government. H&M took the consequence and stopped sourcing local 

cotton, as they perceived it as being too risky. Accordingly, the lack of enforced land rights has had 

negative reputational consequences for H&M, but also decreased the demand in the local cotton 

industry. This case illustrates the negative impact, which a weak regulatory environment can have 

on global brands, but also the local industry. The following section outlines another gap in the 

regulatory governance.   

6.3.2.1 Weak enforcement of labor rights 

Weak enforcement of labor rights is another critical issue in the Ethiopian textile industry.  Formally, 

the Ethiopian labor law is protecting workers’ rights and providing room for collective bargaining 

(Civil society actor D). The Ministry of Labor and Social Affairs is an important actor for setting and 

enforcing social and environmental standards. According to the Civil society actor B, the Civil 

society actor D as well as both Public donor C and Public donor A, the government is supportive of 

workers’ rights. However, the actual enforcement of the labor law is weak (Public donor D, Public 

donor B). Public donor B explains that, “there is a lack of capacity at the ministry. Many things are 

being put on their shoulders and the ministry is not strong enough to deal with all of it.” And Public 

donor D explains, “the ministry of labor and social affairs have their own programs to strengthen for 

instance the unions, not least because labor issues are core issues in the GTP. However, they may 

have shortage of finances.” The limited capacity of the Ministry of Labor and Social Affairs limits the 

enforcement of workers’ enabling rights, which then negatively impacts the potential for social 

upgrading.  

 

This valuation is aligned with the experience of several civil society actors. Our data shows that 

there are no real consequences when companies do not respect the ratified ILO conventions on 

workers’ rights, mainly because of the complicated and drawn out process of going to court against 

companies (Civil society actor B, Civil society actor C, Civil society actor D). Civil society actor D 

stated, “The challenge is a problem of implementing the constitutional workers’ rights”. Similarly, a 

participant in the group interview with Civil society actor C concludes, “The structure is there, the 
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relevance is clear. The implementation is the problem”. Even though the Ethiopian government 

officially supports labor rights, the enforcement remains a major challenge for social upgrading.  

  

Despite the current lack of enforcement of workers’ legal rights, both the Civil society actor B and 

the Civil society actor D refer to a turnaround-point in January 2015 where a meeting between all 

unions under the Union Confederation and the Prime Minister took place. The purpose of the 

meeting was to make the Prime Minister understand the impact of lacking enforcement of workers’ 

rights and the need for consequences when companies do not abide the labor laws. Upon the 

meeting, the Prime Minister publicly concluded that freedom of workers to organize is crucial and 

that any investor should respect the laws of Ethiopia. How and whether enforcement of the law is 

now taking place could not be confirmed through our interview. At the interview with Civil society 

actor D we were informed that the Labor Advisory Board has to work out solutions for stronger 

enforcement of labor laws. The board consists of five ministers, worker unions and employer 

associations. The impact of this board is yet to be seen.  

Sum-up: Weak regulatory capacity of the government limits social upgrading 

Taking both facilitative and regulatory governance mechanisms into consideration, we 

conclude the following: The Ethiopian government has succeeded in creating conducive 

conditions for textile production and managed to attract major global textile and garment 

players. However, the weak regulatory government capacity, i.e. the lack of enforcement of 

labor laws, poses a major challenge to reach social upgrading in the textile industry.  

6.4 Capacity building from shop floor to mid-management  

The majority of all industry actors are very positive about the growth potential of the industry and 

several consultancy reports unanimously agree that Ethiopia promises the biggest potential out of 

all the East African countries to become Africa’s international textile hub (van der Pols, 2015; Berg 

et al., 2015; McKinsey, 2015). However, the picture is not all rosy, as low productivity and quality 

levels characterize the Ethiopian textile industry. Our data shows that the lack of skills is a 

challenge all the way from shop floor level up to mid-management. Even though wage levels are 

currently extremely low, the equally low productivity increases the absolute cost of production in 

Ethiopia. Especially foreign manufacturers are surprised and challenged by the low levels of 

training and skills. International manufacturer B says, “When people come to the gate there are 
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some who may not have seen a sewing machine.” Overall, low skill levels of operators, low 

management capacity, outdated technologies and high worker turnover are severe challenges to 

improve productivity and quality levels, which is fundamental for social upgrading. As mentioned at 

the beginning of this report, we perceive that there must be industrial and economic upgrading to 

make social upgrading relevant.   

6.4.1 Manufacturers invest in skills to industrial upgrading  

As outlined in the literature review, four industrial upgrading strategies are offered in value chain 

theory, i.e. process, product, functional and intersectoral upgrading (Humphrey & Schmitz, 2002). 

Our data reveals only limited occurrence of functional and intersectoral upgrading, which often 

come later in the industrialization process. Consequently, we focus on process and product 

upgrading strategies. As outlined by Humphery and Schmitz (2002), one strategy to improve 

productivity and quality levels is based on improving skill sets and introducing modern technology. 

All manufacturers are aware of the low skill level in the Ethiopian workforce and offer their 

employees training to improve productivity and quality levels.  

 

All industry actors agree that improving productivity and product quality is a precondition to 

establishing a globally competitive textile industry in the long run. Our data shows that the ultimate 

responsibility to implement quality and productivity upgrading lies with the textile manufacturers. All 

manufacturers interviewed expressed awareness that training and skills development of their 

employees is crucial to improve their competitiveness and they understand that the responsibility 

for doing that lies with them. National manufacturer A states that “Export requires paramount 

quality” and productivity is necessary to become cost effective. She further elaborates that her 

company has invested in training and modern technology, which has improved their 

competitiveness. To build the capacity of workers, many manufacturers start training programs on 

their own initiative. International manufacturer B has for example established their own training 

workshop, where they train about 25 new employees every month. Also International manufacturer 

C directly engages in skills development on a large scale. They started a train the trainers program, 

which aims to equip their operators with additional skills. Yet, most manufacturers do consider the 

skill gap to be a temporary challenge, as they expect it to be minimized with the first big orders 

(International manufacturer B, International manufacturer C, Civil society actor A, National 

manufacturer C).  
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In addition to in-house training, most manufacturers hire foreign experts to help incorporate new 

production methods, modern technology, and thereby increase productivity and quality levels. 

Foreign producers such as International manufacturer B and International manufacturer C bring 

their own staff from abroad to teach local workers, whereas most of the local producers, such as 

National manufacturer B and National manufacturer C hire or receive subsidized foreign experts to 

implement new technologies and social compliance schemes. Furthermore, most factory owners 

have work experience from abroad or they have collaborated with manufacturers from other textile 

nations, such as India, Bangladesh or Vietnam (National manufacturer B, National manufacturer C, 

International manufacturer B, International manufacturer C, International manufacturer A). This 

experience helps manufacturers learn and incorporate best practices in their own production.  

6.4.2 Skills promotion and the lack thereof 

The Ethiopian government is responsible to provide education to its citizens. The government has 

focused on expanding vocational schools and universities throughout the country, during the last 

decade (International manufacturer A, Public donor C, Manufacturers’ association A). Moreover, 

the Ethiopian government established the Ethiopian Textile Industry Development Institute (eTIDI), 

which aims to fill the skill and technology gap in the textile industry. Amongst others, eTIDI offers a 

four weeks practical training for operators to equip workers with the required hard skills to apply for 

jobs in textile factories. Moreover, eTIDI provides management support and has state-of-the-art 

technology in their institute. Manufacturers can send their staff to eTIDI and make them learn how 

to operate these modern machines. The mission of the eTIDI is to enable the Ethiopian textile 

industry actors in the global market by collaborating with manufactures, provide consultancy, 

training, sustained investment promotion and marketing support (eTIDI). This horizontal cross-

sector collaboration aims to strengthen the international competitiveness of the Ethiopian textile 

industry and spur industry growth.  

 

Our data shows that most local manufacturers, such as National manufacturer C and National 

manufacturer B experience eTIDI’s services as being useful and commend the collaboration with 

this institute. National manufacturer C told us for instance that eTIDI sent consultants to assist him 

and his staff to make necessary calculations and documentation to ensure profitable price-setting. 

However, especially foreign manufacturers are not satisfied with the quality of training at eTIDI and 
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start their own training initiatives. To the question of the assistance provided by eTIDI one foreign 

manufacturer simply said “no help. Zero! No man power they can arrange. If I tell them that I need 

20 tailors, they cannot give me even one…”. Another foreign manufacturer finds that eTIDI is not 

sufficient for skill development because the technical equipment is too specific. Also the quality of 

vocational schools is insufficient for the needs of foreign manufacturers. In the interview with one 

producer the respondent said about the vocational schools: “The training programs are just awful. I 

mean, awful in a way, that it is working for them. But certain basic things are wrong there”. 

Especially foreign manufacturers, therefore, experience a need to invest in additional training of the 

workers to improve productivity and quality levels throughout production. Even though the 

Ethiopian government aims to build qualified capacity to the textile industry through eTIDI and 

vocational schools, many industry actors perceive the quality of these institutions as very low.  

6.4.3 Building skills at management level 

As outlined by McKinsey (2015) and aligned with our data, the lack of capable mid-management is 

another challenge in terms of skills and capacity (Human resource expert, National manufacturer 

A). Our data illustrates though, that most foreign and local manufacturers hire foreign consultants 

to overcome this lack of qualified mid-management in the short term. In the longer term, especially 

foreign manufacturers have the opportunity to build capacity of local mid- management. 

International manufacturer B explained, that they start their operations with foreign managers to 

ensure the right productivity and quality levels. Gradually, local managers are trained by the expats 

so that the local managers can take over as the expats leave. This process transfers foreign 

management know-how to local employees. 

6.4.4 Soft skills and industrial work culture 

Beyond the training of hard skills, some manufacturers (International manufacturer B) and civil 

society organizations (Civil society actor B, Civil society actor D), as well as public actors (Public 

donor D) have raised their concerns about the lack of soft skills, especially for shop-floor workers. 

The Ethiopian economy is primarily based on agriculture, and around 80% of the population lives in 

rural areas (World Bank, 2016). Many shop-floor workers in the Ethiopian textile industry come 

from rural areas and their work mentality is often dominated by a agrarian and seasonal mindset. 

Most workers are uneducated and do not know about their rights and obligations in industrial work 

relationships (Public donor D). Moreover, some manufacturers reported that many workers struggle 
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with simple activities, such as opening a bank account or basic hygiene (International manufacturer 

C, International manufacturer B). A lack of soft skills has negative impacts on productivity and 

quality levels in production, and it has severe negative impact on the potential for social upgrading.  

 

This culturally embedded aspect of work mentality poses major challenges to industrial and social 

upgrading in the Ethiopian textile industry. One manufacturer expressed the work mentality in the 

following way: “Not everyone uses his or her mind. It’s like sheep. You pull one sheep and go, and 

then the rest will follow putting the head between the legs of the front sheep. So it will take time (to 

develop an industrial culture). For them everything is fine. They work in the fields, cutting crops 

before they come here”. Even though this statement is quite extreme, it captures an important 

aspect of the Ethiopian workforce mentality. Workers in the textile industry are often uneducated 

and they have no previous experience with working on contracts in industrial settings. 

 

According to International manufacturer B, the responsibility to develop this industrial work culture 

lays with the government. International manufacturer C agrees and states that, “if the government 

really wants to look into growing the economy on this industry, they have to put in their efforts, to 

make sure that their workers are trained and they can be employed, that they are employable“. 

Aligned with this, also Buyer B and Public donor D, who consider the government to be responsible 

to teach workers about their rights and obligations. The Civil society organization A emphasizes 

that training workers in soft skills will require a joint effort including a diverse range of industry 

actors. Also, Civil society organization A suggests that the government should take the lead in 

promoting collaboration and coordinate efforts in order to leverage the benefits of all initiatives. 

However, currently there are only a few initiatives, which promote soft skills and teach workers their 

rights and obligations. 

 

The initiatives, which we came across, are limited to the following three: (1) the ILO and the 

Swedish International Development Agency (Sida) collaborate in order to teach workers and mid-

managers about workers’ rights and obligations in the different factories. This project is mainly 

funded by Sida, but also sponsored by H&M. The actual impact of this program still has to be 

assessed; (2) the lead firm Tchibo engages in building soft skills of workers at their supplier’s 

factories. Through their WE Program (Worldwide Enhancement of Social Quality) they collaborate 

with their Ethiopian supplier “Ayka Addis” in terms of building up the capacity “social quality”. Goals 

of this program are to strengthen the capacity of the workforce by teaching workers what it means 



 

  

71 

to work in an industrial setting, teaching them about the importance of quality of products and 

teaching them about human and worker’s rights. Yet, the impact of this initiative still has to be 

assessed; (3) several manufacturers engage in teaching workers about their obligations 

(International manufacturer B, International manufacturer A, National manufacturer A). A financial 

bonus system is one tool to reward workers, if they for instance show up at work as agreed in their 

contract for one month. However, manufacturers do not actively teach their workers about their 

rights in the employment relation. Hence, horizontal cross-sector collaboration and vertical 

governance mechanisms can be used to expand soft skills. Yet, the scope of current initiative is 

limited. 

Sum-up: Current capacity building initiatives of hard and soft skills are not sufficient 

The above analysis has identified gaps in capacity building - both regarding hard skills and 

soft skills. Several actors were found to engage in capacity building, but with varying 

degrees of success. The low level of hard skills in the Ethiopian workforce poses a major 

challenge to industrial upgrading, which is fundamental for social upgrading. Horizontal 

cross-sector collaboration between manufacturers and the Ethiopian government aims to 

expand the hard skills of Ethiopian workers. However, especially governmental training 

initiatives lack quality and foreign manufacturers do not consider those as useful. There are 

only a few soft-skills promoting initiatives in the industry. Yet, promoting soft skills, 

including workers’ rights and obligations, is essential to promote social upgrading. The 

question therefore remains, who will take action and educate the workers about their rights 

and obligations in the future? 

 

6.5 Workforce mentality as a driver for social upgrading 

Interestingly, our data reveals that the skill and technology gap is not the only root cause to low 

productivity and quality levels in Ethiopia. Workforce mentality is also an important factor, which 

was found to have implications on social upgrading. In addition to what has already been 

mentioned in the previous section regarding soft skills and workforce mentality, this part of the 

analysis aims to elaborate on a peculiar aspect of the importance of the Ethiopian workforce 

mentality.  
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6.5.1 Implications of work mentality on industrial and social upgrading 

What the analysis finds to be peculiar is that the workforce mentality on the one hand restrains 

higher productivity and quality levels (i.e. industrial upgrading), due to workers’ agrarian 

background and lack of industrial experience. On the other hand, the workforce mentality also 

seems to create a window of opportunity, as the analysis finds the workforce mentality to be a force 

towards social upgrading in itself as it pushes for better working conditions. Therefore, the 

workforce mentality is double-sided because it relates to both industrial and social upgrading.   

The difficulties of attracting and retaining enough workers are explained by the data to be a result 

of the cultural and historic context of Ethiopia. More specifically, our data reveals that high 

employee turnover, paired with high rates of absenteeism in combination with a very proud 

workforce poses a major challenge for manufacturers in order to increase productivity and quality. 

Because manufacturers need to increase productivity and quality in order to become or remain 

competitive, they are forced to work on strategies, which attract and retain the Ethiopian workers 

who are not very interested in the kind of work and conditions offered by the textile sector. Some 

manufacturers have already started to offer trainings for workers, invested in the well-being of their 

employees and adjusted management strategies.  

According to Porter & Kramer (2011), this kind of situation offers the potential for manufacturers to 

create shared value. The concept of Creating Shared Value relates to situations in which a win-win 

outcome is created i.e. when a business addresses societal issues, which also result in productivity 

gains for the firm. In the following section, the challenges underlying employee attraction, 

absenteeism and staff turnover in the industry are discussed and manufacturers’ strategies to 

overcome these challenges are analyzed. 

6.5.2 High turnover of workers 
A big problem faced by manufacturers is high turnover of workers. The high turnover seem to stem 

from two factors; the pride of the Ethiopian people and very low wages. Ethiopians are very proud 

people, which impacts how they act in industrial work relations. According to the Indian factory 

manager at International manufacturer B, “they (Ethiopians) are very proud people. They have 

never been colonized by anyone. So they believe that they are superior than anybody else 
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because they have never been ruled by anybody”. The interview with Buyer A confirmed this point 

as it was stated, “they don't have the colonial complex as the people in for instance Bangladesh”.  

  

The pride of Ethiopians causes that most workers do not tolerate bad working conditions. Buyer B 

says that “you can't tell an Ethiopian person to do something which they don´t want. (...) I have 

100s of example, where, if I start screaming at them, they just give me a finger. This you don't find 

in Asia. Ethiopians are very proud”. Also International manufacturer B explains that Ethiopian 

workers do not accept if a manager or supervisor shouts at them or treats them without respect. 

They often leave the factory the same day and do not come back again. This was backed by the 

respondent of Manufacturers’ association B, who states, “They will rather suffer and be hungry and 

die than working under bad conditions and give away their pride. (...) This will lead the companies 

to not have the same conditions in Ethiopia as in Bangladesh. The Ethiopian society is very 

sensitive. If they feel that something is not convenient they just say no”. Hence, however desperate 

and poor workers may be, we have found strong indications that workers will not and cannot 

tolerate bad and insulting working conditions. 

  

Low wage levels pose another challenge to retaining employees. Often, employees have only a 

limited feeling of ownership in their workplace and they do not hesitate to go and work for another 

factory if the salary offered is slightly higher (Human resource expert). Many manufactures are 

aware that wage levels are decisive for retaining employees. The branch manager at National 

manufacturer B confirms, “Salary is a decisive factor to keep staff”. Yet, manufactures are currently 

not willing to raise wage levels. However, they start offering their employees additional side 

benefits to make their company a more attractive employer. 

6.5.2.1 Strategies to decrease worker turnover  

6.5.2.1.1 Facilitating growth and development of workers 

Our data reveal that opportunity for personal development and career growth is aspired among 

Ethiopian textile workers and by the workforce in general. Civil society actor C states it most 

clearly: “There must be progression for the poor workers. There must be an opportunity to grow. So 

the managers should really work out strategies for how they can help workers grow in terms of 

skills, payment, and compensation – that is very important”. The Human resource expert agrees. 

She states, “From what I see, especially in the past, the last 3 -5 years, money and job title are 
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huge motivators. Like, even if somebody does basic accounting work and if you call him or her 

finance manager, they will be happy to move, even for less salary.” Moreover, the Human resource 

expert argues that offering training to employees positively impacts employee retention. She says, 

“So that (offering training) would really help the employer, in terms of the turnover, but it would 

really help the employee as well, because he feels that this company is paying attention to me, 

they want to grow me. So it is a really good tool if they want to reduce the turnover”. In order to 

retain employees, the Human resource expert encourages manufacturers to establish a clear and 

transparent career path for employees.  

 

Offering workers the opportunity to develop their personal career path within the company is a 

strong incentive for employees to stay with one employer. Likewise, higher salaries, additional side 

benefits, as well as better job titles are motivating factors for workers to remain loyal to the 

employer. This can help manufacturers to decrease absenteeism and turnover of workers and 

thereby increase productivity and quality. At the same time workers get the potential to gain skills 

and shift to more advanced and better-paid jobs.  

6.5.2.1.2 Treating workers respectfully and with cultural sensitivity in mind 

Another important aspect to reduce employee turnover is outlined by the Human resource expert. 

She suggests that to retain staff, employers should pay more attention to the workers, relate to 

them, and focus on the side-benefits instead of only salary - in important thing is to be in close 

relation with the workers, instead of keeping them at a distance. The group interview with the Civil 

society actor C further helped us understand that employers should act culturally sensitive in order 

to make the most out of their workers. The industry experts at Civil society actor C explained that 

the textile workers are mainly young, poor, women who migrated from rural areas and who now 

struggle with issues such as food, health, housing and the financial support they might be expected 

to send home to their families. On behalf of these workers, Civil society actor C calls for respect 

and recognition of workers’ human value and explain that “factories can really gain, retain and grow 

with the workers” if the management is able to embrace these sensitivities. Civil society actor C 

illustrates the Ethiopian way of thinking through the following quote: “If my child falls sick, and if my 

company is then giving me medical support for my kid or daycare, I will die for that company’s 

profit!” Aligned with this, the Human resource expert and the Public donor D argue that 

manufacturers who really invest in their workers and consider them as assets rather than a cost 

factor will benefit from more constructive collaboration with the workers. 
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Public donor D argues, “if the workers are happy with the working conditions you will avoid staff 

turnover which is affecting productivity a lot. (...) If you invest in your workers just like you invest in 

new technology, then you get the best out of them”. In order to quantify the benefits of investing in 

your workers in the long-term, the national ILO branch is currently working on a baseline study. 

This study aims to evaluate the costs and benefits for manufacturers, if they invest in social 

upgrading activities. The ILO expects the results of this study to show a clear business case for 

manufacturers to upgrade workers’ skills and offer workers additional employment benefits. The 

ILO predicts that the cost of investing in the workforce will be lower than the gains as productivity 

and quality levels will increase. These cultural insights reveal that through respect and good 

working conditions, factories should be able to earn workers’ loyalty and thereby decrease the high 

turnover of workers and increase productivity. 

  

Our data revealed that especially one manufacturer already acts in a more culturally sensitive way, 

in order to be able to retain their staff. This manufacturer shared with us that it has paid off for them 

(International manufacturer B) to be aware of cultural differences and respond to local needs. The 

factory manager at International manufacturer B explained how he has adapted his management 

style to fit with the Ethiopian work mentality. Amongst others, he realized that many employees 

would leave the company, if a supervisor shouts at them once. To be able to retain his staff, he has 

forbidden the supervisors to raise their voices against the workers. Instead he wants his 

supervisors to make an effort to understand the underlying reason for the problems and to 

constructively work out solutions. Rather than shouting the manager suggests, “You can make 

them work as a joke, as a friend, as a game. That works”. Splitting the production lines up and 

making a competition between the lines motivates his workers and has significantly increased 

productivity. This example really shows how foreign manufacturers have to adapt to the local 

circumstances, if they want to increase productivity and quality levels. 

 

In addition, International manufacturer B considers offering employees additional benefits to retain 

them. For instance, International manufacturer B plans to open a daycare at the factory. The 

manager expects that his female workers will be less likely to switch to another company, if their 

child is taken care of by the company. Moreover, he told us that he has realized that you cannot 

make the Ethiopian workers work faster by increasing your voice.  
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The above findings imply that gaining a deep understanding of the Ethiopian work mentality and 

the needs of workers is particularly important for foreign manufacturers in order to reduce turnover 

rates and thereby improve productivity levels and hence promote industrial upgrading. If 

manufacturers begin to facilitate development of workers’ hard and soft skills, offer workers 

additional side-benefits and outline clear career plans, there will be an improvement in social 

upgrading. Treating workers respectfully and making work more enjoyable for them further 

improves their well-being. Manufacturers, who act culturally sensitive, can thereby create value for 

themselves and their employees. 

6.5.3 High levels of absenteeism 
High rates of absenteeism challenge manufacturers in Ethiopia, as absenteeism increase 

production costs and hamper precise production planning. As stated above, many low-skilled 

Ethiopian workers are not used to contractual work and do not understand the rights and 

obligations which come with industrial employment. From various industry actors we heard that it is 

a common phenomenon that textile workers do not show up at work after payday. They often do 

not return to the factory until the salary is spent. Similarly, if there are religious holidays (Ethiopia 

has many holidays), workers often extend the family visits for a week, without giving notice to their 

employers. Manufacturers then struggle to meet orders, as they do not have the expected amount 

of manpower at disposal. 

  

As (extended) family networks play an important role in the Ethiopian culture, most shop floor 

workers do not really fear to be laid off. In case they become unemployed, they rely on their family 

members, as family members are expected to provide for each other in the Ethiopian culture. The 

factory manager at International manufacturer B shares on this cultural feature; “They are not 

bothered. They will think this way: “I’ll go back, I get the job back, otherwise fine. My family is there 

to feed me”. In comparison to the Asian working culture, the International manufacturer B told us: 

“We (Asians) need money, we need a job. People are scared. People really want to earn money. 

But here they don’t care, you either raise the salary or people would say, “I go back home, I don’t 

want work”. This kind of safety net provided by the family provides most Ethiopians with an 

alternative to work.  
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6.5.3.1 Strategies to reduce absenteeism 
In order to counteract the high absenteeism some manufacturers have started to adapt their 

management strategies to the needs and mindsets of their employees. Most manufacturers offer 

employees a bonus payment of 150 Bihr on average (approximately 20% of the fixed salary of a 

shop-floor worker), if they do not have absent days for one month (International manufacturer A, 

International manufacturer B, International manufacturer C). The CEO of International 

manufacturer A explained us that introducing this incentive scheme has decreased absenteeism 

rates at his factory. However, on average only 50% of his employees qualify for this bonus. 

Implementing incentive schemes, which financially reward workers who have not been absent from 

work for one month, is one way to mitigate absenteeism and thereby increase productivity. 

 

Moreover, the factory manager at International manufacturer B shared with us that he is planning to 

set up a childcare facility at the factory, so women with children can have their kids taken care of 

nearby and free of charge. International manufacturer B expects that offering daycare will further 

reduce worker turnover and absenteeism, and thereby minimize lost productivity. Hence, the 

analysis suggests that being responsive towards the work mentality and the needs of Ethiopian 

workers can help manufacturers to decrease absenteeism rates. Adapting their management 

strategy and offering financial rewards for employees who do show up at work regularly improves 

the measurable standards of employees and creates value for manufactures and employees. 

6.5.4 The challenge to attract shop-floor workers 
Textile manufacturers in Ethiopia do not only face the challenge of high absenteeism and retaining 

their employees, they also struggle to attract workers who are willing to work in the textile industry. 

The manager at International manufacturer B describes the low willingness of Ethiopians to work in 

textiles as a severe challenge. He says, “Here we (International manufacturer B) are facing the 

problem of workers. We are not getting people.” The low demand for low-skilled jobs, despite high 

unemployment rates, has hit International manufacturer B by surprise. The Human resource expert 

confirms that it will be very challenging to find the required amount of people “willing to earn 30 

USD per month, who don't require much professional progression, and just settle on a sewing 

machine to just sew”. Not being able to recruit operators has particularly come as a surprise to the 

foreign investors. However, also local manufactures struggle with recruitment (International 

manufacturer B, National manufacturer B). This challenge is most likely going to become even 

more severe, as the Ethiopian textile sector expands. The low salaries coupled with the cultural 
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habit of providing for your family members makes the textile industry unattractive for workers 

(Public donor C, International manufacturer B, International manufacturer A). However, 

interviewees also point to a lack of communication and promotion of job opportunities in the textile 

industry towards potential workers in the countryside (International manufacturer B, Human 

resource expert). 

6.5.4.1 Strategies to attract enough willing workers 
Informing people about the availability of jobs in the textile industry seems to be necessary to 

ensure that people know about the emerging job opportunities in this sector. A big player such as 

the International manufacturer B has realized that they cannot rely on the government to take 

action and they therefore start their own advertisement initiatives. Moreover, as previously 

explained by the Human resource expert, money, job titles, as well as personal development 

opportunities are major motivators for Ethiopians. Convenient working conditions are another 

important factor for the attractiveness of the industry (Civil society actor C, Manufacturers’ 

association B, Public donor B). Finally, manufacturers may be able to make the job more attractive 

for workers if affordable housing is provided by the employers. This is especially relevant for those 

manufacturers located around Addis Ababa and other main cities where rent levels are high 

(International manufacturer B, International manufacturer C). Further research should shed light on 

how to attract the urgently needed workers to textile factories. 

Sum-up: The Ethiopian workforce mentality promotes measurable standards 

The Ethiopian workforce is not yet programmed for industrialization. High turnover and 

absenteeism rates paired with a low level of demand for jobs in the textile sector challenges 

manufacturers, who aim to increase productivity and quality levels. The lack of industrial 

work mentality, however, pushes manufacturers to act culturally sensitive in order to attract 

and retain workers. Therefore, the potential to reach social upgrading depends on the 

manufacturer's' capability to create attractive working conditions (i.e. improve measurable 

standards). These findings suggest that the Ethiopian workforce mentality facilitates an 

encounter between social and industrial upgrading. The cultural pressures coming from 

workers require better working conditions, while price pressures on manufacturers require 

industrial upgrading in the value chain. The result of the colliding pressures seems to push 

manufacturers to provide working conditions that workers can accept.  
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6.6 Collaboration for social upgrading 

A theme that has occurred again and again in our findings is patterns of collaboration (or lack of it) 

within and across sectors. Several respondents speak about collaboration as “the solution!” (Civil 

society actor A, Civil society actor C, Manufacturers’ association B). Related to the applied 

analytical framework, most of the collaborative efforts happen as a result of actors’ execution of 

horizontal governance. The following analysis aims to identify who collaborates with whom, to what 

extent social upgrading or related issues is part of the collaboration, whether there are gaps in 

collaboration, and where extra efforts of collaboration are needed to promote social upgrading? 

6.6.1 Horizontal cross-sector collaboration 

6.6.1.1 Collaboration between the government and the private sector 

The findings suggest that the government in various ways collaborates with private sector actors 

but the kind of collaboration described to us in the interviews mainly relates to industrial upgrading 

and the overall framework for business, which is aligned with the strong facilitative role played by 

the government. This implies that social upgrading and workers’ rights per se do not occur in the 

part of the data collection that concerns horizontal collaboration between the government and the 

private sector. However, we regard some features of the collaboration as valuable in order to 

understand what it means for private actors to collaborate with the Ethiopian government. In doing 

so, the analysis identifies gaps in horizontal, cross-collaboration around social upgrading. 

  

The experiences of the CEO of Buyer B when collaborating with the government are positive. She 

says, “There are many different kind of meetings between manufacturers and the government, and 

the politicians are very eager to be a part of these meetings. They are eager to listen.” This is very 

much aligned with the experiences of Buyer C. Buyer C reveals that one of the decisive factors to 

invest in Ethiopia was that “Ethiopia has the right government officials, the right government 

mindset. (...) “The government works closely with us, so it makes it a lot easier for us, to tell them 

how to do things in the right way. And they are willing to listen.”  Especially large foreign investors 

seem to get additional benefits by the government, such as direct access to high-ranked 

government officials. Large private sector actors (manufacturers and lead firms), therefore, tend to 

deal directly with the government, instead through manufacturing associations such as ETGAMA 
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and AACCSA, which could gather the voice and interests of the manufacturers and the lead firms 

respectively.  

 

Public donor A explains that, “if you come here with money for investment, the government will roll 

out the red carpet and make sure that you get the right permits and have a focal point you can 

always go to.” While big investors may be well-received and given direct access to the Prime 

Minister, the collaboration with the government is far from smooth. Public donor A argues that the 

reason why so few smaller companies have settled in Ethiopia is due to the highly challenging 

business environment, which he regards as the biggest obstacle for economic and socially 

sustainable growth in the textile industry. For instance, the bureaucratic process around 

establishing a business or building permit and the restricted flow of foreign currency are some of 

the barriers for business. Furthermore, observations made during interaction with representatives 

from a big foreign manufacturer gave us clear impressions that the process of dealing with the 

Ethiopian government is tormenting, frustrating, highly bureaucratic, time consuming, and costly. 

  

So far, the analysis shows mixed findings of the government being both an accommodative and 

facilitative host while also offering terms of collaboration that some respondents perceive as highly 

bureaucratic, non-institutionalized and a big challenge for private sector players. We did not come 

across specific examples of horizontal collaboration between the government and manufacturers in 

relation to improving measurable standards and enabling rights. That being said, the findings 

reveal that the Ethiopian government is willing to listen to and collaborate with large-scale 

investors. This could suggest that issues of social upgrading can be significantly impacted, 

negatively as well as positively, by influential private sector players.  

6.6.1.2 Collaboration between donors and lead firms 

Our findings show examples of horizontal collaboration between lead firms and bilateral and 

multilateral donors in order to create conducive conditions for workers’ rights. The collaboration 

between H&M in Ethiopia with Sida and the ILO is for instance focusing on workers’ rights issues. 

The role of H&M in this collaboration confines to funding and making factory owners participate in 

trainings. For the Ethiopian ILO branch, this kind of partnership is rare, but an important opportunity 

as private sector actors can support, promote and widen the reach of the ILO agenda in the textile 

industry in a way that the ILO does not have resources and influence to do itself. A similar program 

is called Worldwide Enhancement of Social Quality (WE) and initially took the shape of a public-
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private-partnership between Tchibo and the German development cooperation, GIZ. The program 

focuses on worker representation, social dialog and freedom of association and is today run by 

Tchibo alone.  

 

The fact that some lead firms now support basic rights such as the right to assembly and collective 

bargaining at factories reflects a new perceived role and responsibility by front-runner lead firms 

such as H&M, but also Tchibo, who collaborates with IndustriALL. The collaboration between 

workers’ rights organizations and some lead firms is a positive development towards reaching 

social upgrading in the Ethiopian textile industry. As we have not encountered or heard of other 

examples of similar collaboration on workers’ rights, we anticipate that the scale of these initiatives 

is still limited. At the same time, we wonder how in reality this kind of horizontal cross-sector 

collaboration channels through manufacturers and end up impacting workers’ rights. Further 

research that is independent of the private actors should examine the impacts of these programs 

on social upgrading. 

6.6.1.3 Collaboration between donors and civil society organizations 

Horizontal collaboration between donors and civil society actors is the kind of collaboration that 

most directly targets social upgrading through workers‘ rights. Examples of this cross-sector 

collaboration include the Textile, Leather & Garment Worker Trade Union, which collaborates with 

various foreign donors e.g. Danida, the Dutch Development Cooperation, and the Norwegian 

Confederation of Trade Unions. Likewise, the global worker union, IndustriALL, is partnering with 

the Textile, Leather & Garment Worker Trade Union on a capacity building project during 2016. 

The collaboration between the above-mentioned organizations is limited to funding of capacity 

building in terms training and sensitization as well as coverage of administration costs of the 

Textile, Leather & Garment Worker Trade Union`s secretariat. However, the union´s budget is 

really tight and that the few grants received by donors and IndustriALL are crucial for maintaining 

the function of the union. Hence, the findings point towards a gap in the financial capacity of the 

union to reach out and promote enabling rights of textile workers. This financial capacity gap is 

aligned with and emphasized by the insignificant role played by the union movement, which makes 

it difficult to attract funding (Civil society actor C, Human resource expert). 

  

A more significant part of donors’ support seems to be granted to Ethiopian branches of 

international NGOs who receive funding from their national governments. Both Civil society actor A 
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and Civil society actor C focus on sustainable supply chains, which for both actors includes 

environmental and social interventions.   

6.6.1.4 Collaboration between donors and manufacturers 

To a minor extent, the analysis found that manufacturers’ institutions collaborate with donors. The 

examples of collaboration we came across regards funding for capacity building of ETGAMA (from 

GIZ, DFID, USAID) and AACCSA (from Danida through the Confederation of Danish Industry). The 

collaboration is not directly focused on social upgrading but we found that the initiatives often 

concern CSR. The collaboration between ETGAMA and GiZ focuses on capacity building of 

Ethiopian manufacturers, to enable them to meet CSR standards of global lead firms. Accordingly, 

the analysis identifies a few meaningful horizontal collaboration initiatives between donors and 

manufacturers on CSR related issues, but the existing initiatives have very little scope for directing 

efforts towards social upgrading of textile workers. 

6.6.2 Collaboration within sectors 

6.6.2.1 Collaboration between bilateral donors and multilateral donors 

The heavy burden shouldered by the ILO could be eased if more donors would follow the path laid 

out, especially by Sida, in terms of providing funding to ILO activities as well as mobilizing private 

sector support through public-private partnerships or the like. Having big national textile players 

such as H&M and IKEA may incline Swedish development cooperation to prioritize interventions in 

the global textile industry. In comparison, Denmark has no big international textile companies and 

in general very little business activity taking place in Ethiopia. The German development 

cooperation is currently not having any projects targeting the textile sector in Ethiopia. These 

findings lead us to conclude that there is a gap in bilateral donors’ incentive to support the ILO and 

thereby ease the massive pressure of the expectations to the ILO to effectively promote social 

upgrading in the Ethiopian textile industry.  

6.6.2.2 Limited collaboration among lead firms 

Our data reveal that collaboration among lead firms is limited and appears to be unorganized. 

There is no institution in place that gathers their voices in the Ethiopian textile industry. The low 

level of collaboration between lead firms in Ethiopia is surprising, as many lead firms experience 

the same kind of challenges. Working on these challenges collectively could enable lead firms to 
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strategically manage these challenges effectively. To spur collaboration amongst lead firms, Civil 

society actor A envisions implementing a buyer forum. ”By buyers I mean H&M, Primark, Carrefour, 

PvH etc. They encounter similar experiences here in Ethiopia. If they come together they can 

identify the main challenges, come up with solutions and programs that can mitigate those 

challenges”. Through collective action, lead firms can raise a unified voice towards the government 

and other industry actors to tackle pressing issues such as improvements of measurable standards 

and enabling rights effectively. 

  

The only example of lead firm collaboration in relation to social upgrading was given to us by Buyer 

A, who states that “Yes, we collaborate with certain brands already on a political level, in regard to 

living wage and freedom of association. And in that context, we have also started to work with 

those brands who are sourcing or starting to source from Ethiopia to actually work more closely 

with stakeholders”. However, she did not elaborate on, how this collaboration between lead firms is 

organized. 

  

Despite the fact that lead firms do not have the formal responsibility for improving measurable 

standards and enabling rights on the factory ground, vertical governance mechanisms give lead 

firms immense bargaining power towards their suppliers. Acting collectively, lead firms have the 

potential to utilize vertical governance mechanisms in order to change framework conditions and 

promote measurable standards and enabling rights of workers in the entire industry.  

6.6.2.3 Limited collaboration among manufacturers 

Our data reveal that the interviewed manufacturers share many of the same challenges such as 

low levels of productivity and quality, low skill levels of Ethiopian workers and low industrial work 

mentality of Ethiopian shop floor workers. Despite the mutual challenges, we did not come across 

mechanisms that enable manufacturers to address these challenges collectively. There are 

supportive institutions in place for manufacturers where mutual challenges could be addressed. 

These institutions include for instance ETGAMA and AACCSA and their activities often confine to 

workshops, newsletters, and match-making with buyers. Yet, these institutions are weak and the 

interviewed manufacturers either make no use of the institutions or find their influence fairly 

insignificant (International manufacturer A, National manufacturer B, National manufacturer C). The 

influence, which these organizations currently have on improving measurable standards and 

enabling rights, is therefore limited.  
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6.6.3 Improving horizontal collaboration across the industry 

Civil society actor A expresses concern regarding an increasing amount of uncoordinated donor 

initiatives that in overlapping ways target capacity building and stakeholder collaboration. She 

experiences a lack of coordination between initiatives driven by different industry actors. Civil 

society actor A illustrates that “Currently the sector is too small to have ten different initiatives. 

That’s why I am very much in favor of linking up with what is already going on when you try to 

establish a new initiative, so you can complement and strengthen each other rather than 

duplicating each other in the relatively few current factories.” Several other industry actors agree 

with her and suggest that the government should take over the responsibility of coordinating and 

facilitating industry initiatives of collaboration, in order reduce replication and strengthen the results 

(Civil society actor A, Civil society actor C, Manufacturers’ association B). This can be a valuable 

role for the government, as the government can act as mediator between all industry actors and 

initiatives. Moreover, in taking on this responsibility, the government can keep overview of all 

activities and will be able to promote issues of its own interest. 

6.6.3.1 Gap-spotting in industry-wide patterns of collaboration 

With this analysis of actors’ influence on social upgrading through collaboration, we have identified 

where the emphasis of collaboration is place. Currently, collaboration typically consists of financial 

support, capacity building or by means of seeking mutual solutions or transferring knowledge. By 

far, multilateral donors and bilateral donors are the most active groups of collaborators with 

influence directed towards lead firms, manufacturers’ support institutions, and civil society actors, 

including NGOs and the worker unions. The analysis reveals that the Textile, Leather & Garment 

Worker Trade Union is the most vulnerable actor, with a tight budget and highly dependent on 

collaboration (funding) from actors such as donors and international civil society actors. Since the 

Textile, Leather & Garment Worker Trade Union also represent the textile workers, we conclude 

that this gap is crucial to cover in order to empower workers. 

 

In addition, the analysis reveals that the in-sector collaboration amongst buyers and manufacturers 

respectively is very limited and not targeting workers’ rights issues which is also the case when 

buyers and manufacturers collaborate with the government.   

In general, we see a tendency in our data of social upgrading being spread horizontally through 

collaboration with donors who struggle to provide sufficient means of collaboration to the other 
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actors. Another tendency detected is a gap in government’s, manufacturers’ and lead firms’ focus 

on social upgrading in their internal and external collaboration. Horizontal and vertical collaboration 

is, therefore, a means of strengthening social upgrading of workers, but it holds plenty of potential 

for deepening and widening in terms of social upgrading.    

  

According to the ILO and bilateral donors, the tripartite system is the institutional setting in which 

industrial relations are gathered. It is indeed a platform for collaboration, but as reasoned in the 

above analysis of collaboration across and within sectors, there is currently little capacity and weak 

institutions in the Ethiopian tripartite system. The Textile, Leather & Garment Worker Trade Union 

is weak, the manufacturers are not united and while the government does support labor rights, it 

does not effectively enforce the labor laws and it has not yet pursued a coordinating role of 

collaborative efforts and interventions across the sector.   

Sum-up: Lack of collaboration within and across sectors to promote social upgrading 

Our analysis reveals that cross-sector collaboration is happening in the Ethiopian textile 

industry. Yet, most collaboration with the government focuses on industrial upgrading and 

little focus is given to promoting social upgrading. Improvements in measurable standards 

and enabling rights are mainly driven by horizontal cross-sector collaborations where 

international donors are involved. Vertical collaboration in the private sector in regard to 

social upgrading is low and existing initiatives are not targeting social upgrading. Several 

industry actors consider collaboration as the “solution”. Yet, our data indicates major gaps. 

6.7 Strengthening Workers’ Rights 

The legal framework support workers rights in Ethiopia. The Ethiopian government has ratified ILO 

Conventions, most importantly Convention 87 (Freedom of Association and Protection of the Right 

to Organize) and Convention 98 (Right to Organize and Collective Bargaining). Conversely, our 

data reveal that the Ethiopian worker union movement and associated institutions are weak and not 

able to fully enforce workers’ rights.  
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6.7.1 Horizontal governance to strengthen workers’ rights  

6.7.1.1 Worker unions promote enabling rights  
The overall responsibility of the worker unions is to ensure workers’ enabling rights in accordance 

with ILO conventions. In Ethiopia, the worker union movement has several organizational levels 

with varying responsibilities. For instance, the unions at factory level mainly push for salary and 

benefit-related issues, whereas the Union Confederation (CETU) seeks to promote the right to 

organize as well as social dialog (ILO). The promotion of rights requires capacity building of 

workers on the issues of rights and obligations in industrial relations, moreover, lobbying towards 

the government and other industry actors is necessary (Civil society actor B, Civil society actor D). 

 

The main activity of the Textile Union and the Union Confederation is capacity building of workers 

and worker representatives. Since industrialization is still in an initial phase and unions are not yet 

an integral part of the industrial setting, very few workers are aware about their rights and 

obligations. Public donor D described the situation by saying “there is A LOT to be done” and adds 

the point that the textile industry mostly employs unskilled labor with little education, which makes it 

even more difficult to create understanding around the concept of unions. In order to educate 

workers about their rights, the Union Confederation and Textile Union go to the factories and 

educate the workers about their rights, for instance by informing workers how the Constitution and 

Labor Conventions allow them to form unions. The Union Confederation told us “workers change 

completely after workshops (…) Most workers don’t know about their rights but after trainings they 

realize that they have rights and that makes them happy.” The workshops have between 40-50 

participants and in total the Union Confederation directly reaches 900 workers a year and these 

workers should then ideally be in a position to spread the information acquired to co-workers.   

6.7.1.2 Lacking sympathy for unions limits peaceful industrial relations 

Our data reveals that industry actors in general have very mixed attitudes towards the union 

movement in the Ethiopian textile industry. Few actors see and understand the benefits, while 

others perceive unions as single-track minded, non-collaborative and even dangerous. The bad 

reputation of unions that is imprinted in the minds of some actors was expressed in one of the 

interviews: “to be honest, our labor unions are very tough here. They don´t care about turnover and 

that stuff. They would care if you fire somebody, they will hunt you down. But it is kind of always a 

war between the management and the labor unions in this country.” We were given similar opinions 
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in the interview with Civil society actor C where one participant states, “the way they work is like a 

fire brigade or like the police. If there is a problem, they go in. It´s about fault-finding, not a 

harmonious win-win relationships”. So far, the relationship between unions and employers has 

rarely been constructive. Most disputes have solely been about monetary interests, instead of 

trying to improve the working environment of the companies. 

 

According to the Public donor D, especially mid-managers do not understand the potential benefits 

of giving workers the right to unionize, which is why they discourage unions at their factories. Public 

donor D argues, “The root of the problem is that some of the employers don’t see the value of 

having unionized workers. The complaint we hear from the unions is that some of the companies 

use systematic ways of restricting unionization. So, they don’t say no. They will not stop you from 

forming a union. But they systematically prolong the process (…) Hence, little willingness from 

employers to allow unions is a discouraging factor for workers.” This viewpoint is supported by Civil 

society actor C who finds that “the problem is how managements are using the union”. Generally, 

most manufacturers consider unions to be “troublemakers” and cannot see the benefits in having 

their workers organized. 

 

Especially foreign manufacturers seem to be skeptical towards the concept of worker unionization. 

At the Civil society actor D we were given the example that “the Chinese investors don’t want to 

allow organized workers because of fear for collective bargaining. They may fire worker 

representatives, protect ahead of time to avoid unions, via the contracts or other “bad excuses” and 

there are no real consequences even though they violate the national laws”. Foreign manufacturers 

often have bad experiences from their own countries, where unions have been prone to corruption. 

The International manufacturer B shared with us, “in my home country it is very dangerous to have 

a union because there are people who will make money from the workers, giving them rosy 

pictures telling that we will give you this, we will give you that. And then they will go to the 

employers’ side and say: we will shut down your factories, see we have this many members from 

your factory. Otherwise, give us this much money.” The same factory manager further elaborated, 

that he tries to avoid unionization of his workers, but takes good care of his employees to make 

sure that they are happy with the company. He reasons, that if they are satisfied with their work 

conditions, they will have no reason to join a labor union. 
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6.7.1.3 Lack of funding for union activities 

It was found to be a major challenge for the textile union to attract funding for its main activities, 

which is training activities that aim to bridge the awareness gap on workers’ rights. In addition, the 

textile union also needs to cover the costs of running a secretariat. Our observations from visiting 

both the Textile Union and the Union Confederation were that neither place offer lucrative 

conditions for the staff that we met and interviewed. The office buildings were old, compact and 

congested and the offices of the two managers underpin that budgets are very small. 

 

There is a clear separation between the government and the unions when it comes to funding, as it 

would be disruptive if the government had economic interests in the unions. Therefore, unions 

cannot be subsidized by the government. Foreign donors do support with financial means but the 

support is limited and volatile due to changes in donor priorities. The lack of stable funding poses a 

risk for unions as they do not know if they will be able to increase nor continue to withhold the 

training activities required to strengthen the protection of workers’ rights. 

6.7.1.4 Restrictions on civil society organization to work on rights issues 

Despite the fact that the government officially supports workers’ rights, we have come across 

incidents, in which the government acted as a barrier for civil society actors to work on rights-

related issues. The government of Ethiopia has major influence on the conditions under which civil 

society actors are allowed to operate within Ethiopia. Public donor A informed us that “it is very 

difficult for the civil society to work on rights issues. Virtually impossible”. A gap, therefore, exists in 

the freedom of NGOs, as they cannot follow whichever agenda entails rights-related issues. That 

being said, we did not experience that labor unions were being restricted by the government in their 

activities to promote workers’ rights and unionization.  

 

Overall, our data indicates that worker unions actively engage in informing workers about their 

rights and obligations. Teaching workers their rights is crucial to promote enabling rights and hence 

social upgrading. Yet, worker unions are limited by a lack of sympathy by other stakeholders and 

this hostile atmosphere between the parties limits workers’ access to enabling rights. Moreover, 

worker unions lack funding for the capacity building of workers who lack knowledge about workers’ 

rights and obligations. Due to weak labor movement, horizontal governance mechanisms are 

limited in their ability to promote enabling rights for the Ethiopian textile workers. 
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6.7.2 Vertical governance promotes workers’ rights 

According to the ILO, the private sector slowly starts to realize the potential to build a business 

case around supporting workers’ rights. Public donor D states that “they (the businesses) are not 

doing it for charity or to help the workers, it is because they know that it will bring more money for 

them.” In other words, she argues that firms can benefit from peaceful industrial relations, due to 

organized structures to deal with workers’ issues, stable work relations and satisfied workers. 

Hence, there is potential for creating shared value between workers and lead firms (and their 

customers) as well as manufacturers. Yet, on a manufacturer level - which is where the rights 

issues are executed in practice - our data reveals only limited support for shared value creation 

around workers’ rights. Global lead firms with brand names on the other hand seem to be more 

active in promoting worker rights. 

6.7.2.1 Lead firms promote workers’ rights through PPPs 

Our data reveal that some lead firms indirectly engage in strengthening workers’ rights. Engaging 

in Public-Private Partnerships is a way for lead firms to support structures that protect workers’ 

rights. Respecting workers’ rights is a key aspect of the UN Global Compact Principles (UN Global 

Compact, 2016) and lead firms can promote workers’ rights throughout their value chain. All 

interviewed lead firms participate in the UN Global Compact and use their compliance schemes to 

promote enabling rights throughout their supply chains. Yet, as enabling workers’ rights are 

intangible, it is difficult for lead firms to assess, if workers’ rights are enforced at factory level. 

 

To strengthen workers’ rights, without directly intervening at the factory level, some lead firms 

collaborate with transnational organizations, which promote workers’ rights. The examples of such 

horizontal collaboration has already been described in previous, but are repeated here for the sake 

of understanding. H&M for instance supports the worker union movement via Sida and the ILO. 

Public donor B informed us that “H&M is interested in this because they want decent work to be 

related to their trademark and (…) they think that factories work better if there is a good dialogue 

and work environment issues are taken care of in a proper way.” Similarly, Tchibo collaborates with 

IndustriALL to promote workers’ rights. Yet, in both cases, the collaboration on workers’ rights 

promotion is restricted to simply funding international organizations (the ILO and IndustriALL).  
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Overall, the analysis reveals that private sector actors promote workers’ rights only to a limited 

extent. The ILO sees a win-win situation for firms to promote workers’ rights, but this perception is 

not shared with all private sector actors, especially the manufacturers who are reluctant to accept 

and promote workers’ rights. Hence, vertical governance mechanisms are not effective in enforcing 

workers’ rights at a factory level. This hampers workers’ access to enabling rights and therefore 

limits social upgrading. Global lead firms, however, do include workers’ rights as part of their social 

compliance schemes, but this analysis struggles to see convincing results in practice. The biggest 

effort was found with some front-runner lead firms who collaborate with public and civil society 

actors to promote workers’ rights. 

6.7.3 Does transnational governance strengthen workers’ rights?  

At an international level, social upgrading in terms of workers’ rights is influenced and promoted by 

transnational institutions. The reviewed literature suggests though, that transnational governance in 

its various shapes often does not have the desired impacts, as transnational governance is rarely 

legally binding and because it struggles to represent all affected stakeholders in its agendas. 

Moreover, transnational governance solutions often settle at the lowest common denominator 

because member states find it hard to settle on compromises that satisfy all parties (Egels-Zandén, 

2009; Gallhofer et al., 2011). The question that naturally follows in the light of this thesis is whether 

transnational governance can positively impact the enforcement of workers’ rights and thereby 

promote social upgrading of Ethiopian textile workers?  

 

Based on our analysis, the answer is that the ILO, as the responsible transnational actor, is 

absolutely necessary and central in ensuring enabling rights of textile workers in Ethiopia (Buyer A, 

Public donor C, Public donor A, Buyer B, Public donor B). The ILO has an international mandate to 

intervene in labor affairs. The entire industry has big expectations to the ILO regarding awareness 

creation on workers’ rights in Ethiopia. Respondents from all sectors agreed, that it is the 

responsibility of the ILO as well as workers’ unions to teach workers and employers about their 

rights and obligations. 

 

While the responsibility of the ILO seems to be clear, it is less clear how the ILO is supposed to 

shoulder this responsibility with the limited resources available. The ILO seems to be fighting much 

on its own to strengthen workers’ rights, as all other actors have thrown the ball to the ILO. It is 

worth noticing how few resources the ILO has at its disposal. The ILO´s team working on the 
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Ethiopian Decent Work Program consists of only 2,5 employees in Ethiopia. They have a strong 

team in Geneva though, which supports them. Still, the expectations and the magnitude of the 

responsibility are grant, and the ILO may not have sufficient capacity to fully live up to the 

expectations of the other industry actors. This leaves us to conclude that it is not realistic that the 

ILO, on its own, can effectively master the challenge of strengthening enforcement of workers’ 

enabling rights and establishing tripartite structures in the Ethiopian textile industry.  

6.7.4 Establishing a tripartite system to enforce workers’ rights 

6.7.4.1 ILO’s mandate to establish a tripartite system in Ethiopia 

Supporting the formation of worker unions and thereby strengthening the tripartite model is 

perceived a responsibility of the ILO, according to the respondents. Yet, the task is challenging. 

Currently, there is no platform for the workers and employers to center dialogue around at a 

sectoral level (Public donor D). According to Buyer B, the tripartite model and social dialogue are 

relatively new concepts to workers and manufacturers in Ethiopia. Also Public donor D 

acknowledges, “one of the major problems when it comes to the employers is that there is a lack of 

capacity especially among middle-level managers to promote social dialogue.” Hence, establishing 

a tripartite system with constructive social dialogue requires serious capacity building, especially at 

the factories. 

6.7.4.2 Donor activities promote the tripartite system 

Due to the limited capacity of the ILO in Ethiopia, the ILO encourages donors to strengthen the 

weak tripartite structures by supporting awareness creation about rights and obligations of workers 

and employers. The respondents from the ILO explain, “All that donors can do is to support the 

tripartite model because any other activity could be interference. So all they can do is to create 

awareness about rights and giving them some incentives and trainings.” Our data shows that there 

is some, though limited, donor support with the aim to strengthen the tripartite structure. For 

instance, Public donor A and Public donor B fund ILO’s activities via the Ethiopian Decent Work 

program in which tripartism is a cornerstone.   

 

Civil society actor D shared with us that some donors, such as the Netherlands and Norway fund 

training of leaders in the worker unions. According to the ILO, teaching workers and employers 

about their rights and obligations will be one of the major challenges to create decent work in the 
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textile sector. However, the ILO is also optimistic, suggesting “for us at the ILO, this is a very 

opportunity moment. Since the industry is new we can instill the rights and industrial relations, so 

that we can avoid all the mistakes of the Asian countries. Especially in terms of working conditions 

and occupational safety and health.” In order to make use of this unique window of opportunity, the 

ILO is currently trying to create a platform, which offers workers, employers and the government 

voice and a room for a dialog about the need for productivity and working conditions.  

Sum-up: Horizontal vs. vertical vs. transnational governance for social upgrading 

Our data reveals that horizontal and vertical governance mechanisms are limited in their 

ability to promote workers’ enabling rights. Worker unions are restrained by a lack of 

sympathy and funding and civil society organizations are often restricted. Global lead firms 

use vertical governance mechanisms to promote workers’ rights. Yet, the distance to their 

suppliers, paired with the intangibility of enabling rights limits the effectiveness of vertical 

governance mechanisms to promote enabling rights at factories. Transnational governance 

systems seem to be most suitable to promote enabling rights and establish tripartite 

structures to enforce workers’ rights. However, the lack of human and financial resources at 

the ILO constrains the impact of transnational governance in promoting social upgrading in 

the Ethiopian textile industry. 

6.8 Transferring lessons learned and best practices 

Our data reveals that several industry actor groups actively engage in transferring lessons learned 

from other textile nations to Ethiopia. As Civil society actor A explains, “there is a need for capacity 

building, for bringing in new knowledge and experience from other countries and I think that is 

definitely where international organizations like GIZ, DfID and international NGOs who can bring in 

best practices from China, Bangladesh, India.” During our research, we came across many 

examples of how donors and civil society organizations utilize previous experience and actively 

transfer existing knowledge. Moreover, our data illustrates that international manufacturers 

integrate their best practices into their Ethiopian operations.  

6.8.1 By multilateral and bilateral 

Civil society actor A argues that bilateral and multilateral donors are flagship candidates in 

integrating their previous experience and transferring lessons learned from operations in other 
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textile producing nations. The ILO collaborates with its central team in Geneva. The ILO explains, 

“For instance, training materials, we can test it here and therefore not start from scratch. We have a 

lot of learnings within the ILO.” Exchanging knowledge and experience with colleagues who have 

done similar project before in Asia is of great value to the Ethiopian ILO team. The Public donor D 

organized a conference to link-up with related ILO-projects in other countries, in order to exchange 

experiences and best practices. Another example of knowledge transfer is the recent Conference 

on Sustainability and Competitiveness in Textiles organized by GIZ and ETGAMA. One part of the 

conference specifically focused on sharing experiences and best practices from Bangladesh. To 

this occasion, the GIZ’s project coordinator in the Bangladeshi textile industry came to participate in 

the conference in Ethiopia. These examples illustrate, how bilateral and multilateral donors actively 

integrate their experience in the Ethiopian textile industry. Such transfer of best practices in terms 

of both measurable standards and enabling rights is important to promote social upgrading in this 

young and growing industry.  

6.8.2 By civil society organizations  

The interviewed civil society organizations see their roles as supportive in the establishment of an 

enabling environment for sustainable business practices along the value chain of the textile 

industry in Ethiopia. Both organizations have experience with value chain intervention programs 

from other developing countries and are therefore in a position to transfer new knowledge and 

lessons learned from textile industries. Civil society actor A underlines that civil society 

organizations play an important role in bringing best practices from other textile nations to Ethiopia. 

Civil society actor C phrased the responsibility of the civil society being the role as educators and 

informants. Especially civil society organizations, which also have operations in other countries, do 

therefore play a central role in transferring best practices related to sustainable business practices 

to the Ethiopian textile industry. 

6.8.3 By local and foreign manufacturers  

Also manufacturers increasingly transfer lessons learned and best practices from abroad. Many 

Ethiopian manufacturers have traveled to other textile nations, such as India or Bangladesh to 

learn from there. They know about the social and environmental challenges of the textile industry, 

and try to integrate the lessons learned from these countries. Especially foreign investors are 

important actors in transferring knowledge, new technologies, and best practices related to social 
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and environmental production standards. International manufacturer B, an foreign manufacturer 

has for instance installed a “zero-liquid-discharge” technology to the production site in Ethiopia. 

This technology is a legal requirement for operations in other country, where International 

manufacturer B operates in, but not in Ethiopia. This illustrates a good example of leapfrogging to 

high standards and sustainable solutions early on in the industrialization process.  

6.8.4 Potential for sharing more best practices and lessons learned 

The data did not cover information on knowledge transfer or best practice sharing from the side of 

the Ethiopian government and the Ethiopian worker unions.  

Sum-up: Transferring lessons learned to promote social upgrading 

Especially donors and civil society organizations utilize previous experience and transfer 

best practices to the Ethiopian textile industry. Leveraging existing knowledge can help to 

prevent repeating the same mistakes and therefore have a positive impact on social 

upgrading. Sharing experiences and best practices between industry actors on the issues 

of measurable standards and enabling rights supports social upgrading.  

6.9 Main findings and answering the research question 

We have now presented and analyzed findings derived from mainly empirical data. The analytical 

process was guided by our analytical framework and the derived findings have been structured 

according to key elements, which were found to be central to social upgrading. In the following, we 

outline how the findings allow us to answer the research question, which inquired how different 

industry actors influence social upgrading in the growing Ethiopian textile industry. 

First, in the light of globalization and the global governance deficit, lead firms seek to fill the 

regulatory vacuum by setting and enforcing standards throughout their supply chains. For 

manufacturers in the Ethiopian textile industry, compliance with these standards are unanimously 

considered a necessary precondition for export. Overall, private sector actors were found to have 

mixed influence on social upgrading. While lead firms’ vertical governance mechanisms (e.g. CSR 

and compliance) in supply chains showed to be effective in setting and enforcing measurable 
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standards in the Ethiopian textile industry, these mechanisms were also found to be inadequate in 

promoting enabling rights, which is fundamental for social upgrading.  

Second, Ethiopia is a developmental state and the government takes an active role in promoting 

the growth of the textile industry. The government utilizes horizontal governance mechanisms to 

create an enabling environment and promote capacity building of the Ethiopian workforce. There is 

strong focus on facilitating private investments through investment incentives, improvements in 

infrastructure and skills building of the workforce. The emphasis in capacity building initiatives 

clearly targets the promotion of hard skills. However, the quality of these initiatives is not always 

adequate. Currently, the government does not focus on promoting soft skills of workers despite the 

importance of soft skills (industrial work mentality, life skills, career development, personal financial 

management) for social upgrading as well as industrial upgrading.  

Third, unique cultural features and the lack of industrial mentality of the Ethiopian workforce has 

major implications on industrial upgrading strategies, especially in regard to productivity and quality 

levels. Moreover, this lack of industrial work mentality forces manufacturers to act culturally 

sensitive and offer workers additional benefits and decent conditions. The lack of industrial work 

mentality creates a unique opportunity for shared value creation in the Ethiopian textile industry. 

Our data reveals that the Ethiopian work mentality mostly induces improvements in measurable 

standards, while enabling rights are not found to become strengthened in response to the Ethiopian 

work mentality. 

Fourth, collaboration initiatives that promotes workers’ rights and social upgrading is mostly driven 

and financed by international donors and their partners in the local civil society. Transnational 

organizations, mainly the ILO, have a clear mandate, but lack the capacity to effectively strengthen 

enabling rights and tripartite structures. Similarly, the Ethiopian worker union movement is in a 

weak position to safeguard workers’ rights. Emerging cross-sector collaboration initiatives between 

transnational actors and lead firms hold potential to strengthen enabling rights and social 

upgrading in the Ethiopian textile industry and indicate a new role of lead firms in society.  

Finally, most industry actors draw on existing experiences and transfer lessons learned into their 

operations in the Ethiopian context. Actors use conferences, meetings, existing training material 

and modern technologies from other country contexts and thereby integrate best practices in the 
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young Ethiopian textile sector. This knowledge transfer positively impacts the potential of social 

upgrading as past mistakes in other destinations can be avoided in the Ethiopian context. 

 

7. Discussion 
In the preceding analysis we presented and analyzed the empirical data collected during the field 

study in Ethiopia. Based on the analysis, we answered our research question and clarified how 

different actors influence social upgrading in the growing Ethiopian textile industry. In the 

discussion we now want to reflect on the relevance of the empirical findings and relate them to 

existing knowledge and discourse. In the second part of the chapter, we retrospectively discuss the 

methodological implications of the findings.   

7.1 Discussion of empirical findings 

7.1.1 Political CSR as response to governance deficit  
The analysis found that vertical governance mechanisms, such as CSR in supply chains, are 

executed by global lead firms, in order to bridge the regulatory governance deficit that exists in 

Ethiopia. This kind of self-governance by companies is referred to as political CSR, by Scherer and 

Palazzo (2011). Throughout the research, we found evidence to support this stream of literature. 

Buyer C has, for instance, sent their legal team to Ethiopia to ensure the fairness of property rights 

issues in the construction of their industrial park, in order to reduce the reputational risk related to 

potential land-grabbing scandals. Another example is given by Buyer A who frequently sends their 

own staff to inspect the factory of their supplier, as they do not want to rely on the Ethiopian 

government to do these inspections because the effort of the government is regarded as 

inadequate. H&M’s collaboration with the ILO in Ethiopia is another example of political CSR. In the 

light of limited state and worker union capacity that ought to protect workers’ rights, this 

collaboration aims to build capacity of unions and manufacturers’ associations to engage in social 

dialogue.  

 

Based on these findings, we support existing literature and argue that international lead firms, 

especially those with strong consumer brands, implement political CSR strategies to compensate 
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for the existing regulatory governance deficit in Ethiopia. Furthermore, our findings lead us to 

suggest that without vertical governance in supply chains, such as compliance schemes, lead firms 

would not be able to source at an internationally acceptable standard from Ethiopian 

manufacturers. In other words, Ethiopia-based manufacturers’ license to operate in the export 

market is achieved by complying to international standards, as there is no deal between lead firms 

and Ethiopia-based manufacturers without compliance to international standards. It is this vertical 

governance mechanism that facilitates effective upgrading in regards to measurable standards. 

Here, it is important to notice that our findings suggest that lead firms’ vertical governance 

mechanisms are less effective in promoting enabling rights of workers. As enabling rights are more 

intangible than measurable rights, it is difficult for lead firms to ensure that enabling rights are 

enforced throughout the value chain with the CSR methods currently applied. This is especially the 

case, when lead firms are not locally present. The next section discusses the potential of horizontal 

governance mechanisms to effectively strengthen workers’ enabling rights.  

 

In sum, global lead firms use vertical governance mechanisms to overcome the regulatory 

governance deficit in Ethiopia. Political CSR strategies in supply chains is an example of 

vertical governance, which address issues that the state may not enforce sufficiently. 

However, our findings suggest that in the case of the Ethiopian textile industry, vertical 

governance has not yet been successful in securing enabling rights of workers.   

7.1.2 A paradigm shift in the role of business - or not? 

One of the intriguing conditions that inspired this thesis was whether the global textile industry had 

changed its ways since the fatal incidents at factories in Bangladesh. The line of thinking was, that 

the development within the global textile industry would have implications on the future of the 

Ethiopian textile industry and its workers. It is against this backdrop that we now raise the question 

whether a paradigm shift in the industry is visible in terms of the role of business in society? And to 

what extent businesses have offered the solution to social downgrading in the global textile 

industry? These questions will now be discussed based on existing literature and empirical 

findings.  

 

Existing literature reviewed in the beginning of this paper presented various concepts that talk 

about an emerging paradigm of businesses as social actors. To mention but a few, these concepts 
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include the Porter Paradox (Blowfield & Dolan, 2014), triple bottom line (Elkington, 1994), shared 

value (Porter & Kramer, 2011), the Ruggie framework for businesses and human rights (Ruggie, 

2011) and business as a developmental actor (Blowfield & Dolan, 2014). Based on the available 

literature on the topic, it is fair to say that business in general is steering towards a new role and 

new responsibilities.  

 

When turning towards the specific case of the Ethiopian textile industry, the empirical findings 

presented us with a largely positive impression of the role taken on by lead firms. Respondents in 

all sectors described the collapse of Rana Plaza in Bangladesh as a turnaround point for the global 

textile industry. The industry development was generally described as a positive trend towards 

sustainability, a development in which the actors happily seize the opportunity to start from scratch 

in a new location where past mistakes can be avoided and sustainable structures can be created 

from the outset. Additionally, the findings prove that a few front-runner lead firms have started to 

engage in horizontal cross-sector collaboration with workers’ rights organizations. On the downside 

of the industry development, the empirical findings suggested that the price-setting policies of lead 

firms make it hard for many manufacturers to reinvest into their workforce, which makes it difficult 

to improve measurable standards, such as increased salary, family support, better accommodation, 

and other benefits. And finally, as already established earlier in the discussion, the findings suggest 

that a major challenge for social upgrading is that many industry actors do not sufficiently recognize 

the importance of enabling rights, which fundamentally hinders workers’ voice to be influential in 

the industry development. 

 

In sum, the case of the Ethiopian textile industry illustrates how the role of lead firms in the 

global textile industry has changed to the better, mainly in terms of measurable standards 

in the wake of Rana Plaza. While recognizing that shifts in paradigms happen gradually, we 

find that the positive changes in the role of lead firms do not target the necessary 

strengthening of workers’ rights. Moreover, austere prices-setting policies by lead firms 

challenge manufacturers to improve working (measurable) standards for workers. 

Therefore, the current role of lead firms offers only part of the solution to social upgrading.   
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7.1.3 Collaboration and the importance of a tripartite system  

While the Ruggie Framework has fueled a new discourse by emphasizing the responsibility of 

businesses to act according to internationally recognized human rights, including workers’ rights, it 

remains unclear, how this framework can be implemented and enforced in practice (Gallhofer et al., 

2011; McCorquodale, 2009). A related framework that was often referred to in the data collection 

process is the tripartite system. The reviewed literature suggested that, for such system to be 

effectively established, broad-based collaboration among private, public and civil society actors is 

required, as collaboration promotes social cohesion and thereby strengthens social dialogue and 

tripartite structures (Ghellab et al., 2011). Aligned with this, our findings suggest that horizontal 

collaboration across industry actors will be essential to ensure effective enforcement of workers’ 

enabling rights, which is not happening at the moment. In fact, the analysis reveals a gap in 

horizontal and cross sector collaboration in order to promote social upgrading. Currently, all 

industry actors are pointing towards the ILO to solve the issues around workers’ rights in the 

Ethiopian textile industry. Yet, rather than placing the entire responsibility of enforcing workers’ 

rights with the ILO, there is need for industry actors to increase collaboration within and across 

sectors.   

 

The establishment of a well-functioning tripartite system will be an essential milestone on the way 

to social upgrading to the benefit of workers, but also manufacturers, lead firms, as well as the 

industry at large. This scenario of strong horizontal governance mechanisms embodied by 

tripartism requires that all industry actors open up for a constructive form of collaboration across 

the industry.  

 

In sum, public, private, and civil society actors all share the responsibility to promote 

human and workers’ rights. Combining vertical and horizontal governance mechanisms in 

cross-sector collaboration is central to build a broad-based coalition of national and 

international actors with the purpose of promoting social upgrading of workers. Tripartism 

and social dialogue are important elements in this process. 
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7.1.4 Creating shared value vs. social upgrading 

The concept of Creating Shared Value (CSV) by Porter and Kramer (2011) has gained much 

attention in the academic and practitioners circles (Crane et al., 2014). The underlying idea behind 

the concept of CSV appears to be a promising opportunity. In order to create shared value for the 

business and society, Porter and Kramer (2011) suggest that business activities can enhance the 

competitiveness of a company while simultaneously advancing the economic and social conditions 

in the communities in which the business operates. CSV, therefore, focuses on identifying and 

expanding the connection between social and economic returns. 

 

In the context of the Ethiopian textile industry, our data reveals several examples, illustrating how 

private sector actors contribute to shared value creation. For instance, in order to improve 

productivity and quality, the manufacturers offer training programs to their employees. This 

engagement demonstrates shared value as it builds up a more skilled workforce in Ethiopia while 

also improving productivity and quality levels for the manufacturers. Moreover, the lack of industrial 

work mentality, high employee turnover, and absenteeism are pushing manufacturers to offer their 

employees additional side-benefits and to treat the employees respectfully in the hope of attracting 

and retaining workers. Site benefits such as free lunch, free transport, bonus schemes, and 

daycare are valuable (measurable) improvements to the workers. At the same time, this leads to 

increased levels of employee retention and lower absenteeism rates, which then positively 

contributes to productivity and quality levels for the manufacturers.  

 

Overall, the analysis finds that the case for shared value is sparked by the unique characteristics of 

the Ethiopian workforce. The unique characteristics push manufacturers to improve measurable 

standards of workers in order to upgrade productivity and quality levels. However, the study found 

no evidence that the same is true when it comes to workers’ enabling rights, which manufacturers 

often disregard. Yet, as argued by Barrientos et al. (2011), only improving measureable standards 

is not sufficient to reach social upgrading, as it is the enabling rights that enable workers to 

negotiate their own measurable rights. Despite the fundamental role of enabling rights, the CSV 

framework does not include this or related components. Aligned with the critique of Crane et al. 

(2014), we argue that Porter and Kramer’s concept of CSV to a large extent disregards 

fundamental contradictions between businesses and society, e.g. cost reduction versus living 

wage. This study contributes to the critique of the CSV concept with the important finding that 
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enabling rights of workers ought to be considered a fundamental element of shared value. If 

businesses disregard enabling rights, the workers will not truly benefit from the intention of creating 

shared value. Giving workers access to enabling rights cannot be an optional choice for 

businesses. Enabling rights are fundamental to decent work standards and the ILO Conventions, 

and therefore, have to be respected by businesses, even if it may not create value for the business. 

 

In the case of the Ethiopian textile industry, we acknowledge the usefulness of Porter and 

Kramer’s concept of Creating Shared Value to the extent that it engages businesses in 

improving measurable standards of their workers. Yet, the importance of enabling rights is 

overlooked by this concept, even though enabling rights are part of the ILO Conventions 

and fundamental for social upgrading of workers. 

7.1.5 Ethiopian work mentality restrains industrial upgrading 

The analysis suggested that the low productivity and quality levels in the Ethiopian textile industry 

is a major challenge faced by manufacturers. Upgrading of productivity and quality lies at the heart 

of industrial upgrading theory, which this thesis has considered a precondition for social upgrading 

to take place. As elaborated in the literature review, Humphery and Schmitz (2002) outline four 

different types of industrial upgrading, which firms within value chains can attempt to achieve. 

Process upgrading (productivity) and product upgrading (quality) comprise the two upgrading types 

typically pursued in the early phase of industrialization. Humphery and Schmitz (2002) further 

attach a technology dimension as well as a skill dimension to each type of upgrading, which in 

practical terms refers to investing in modern equipment and investing in training to improve the 

skillset of the workforce.  

 

Our findings suggest a third dimension in terms of industrial work mentality, which equally to 

technology and skills is found to be an underlying dimension of industrial upgrading, especially for 

process and product upgrading. In order to effectively advance industrialization industry actors 

should be aware and respond to the implications of lacking industrial work mentality and other 

cultural features of the workforce. The analysis showed that the lack of industrial work mentality 

poses a major challenge for manufacturers in order for them to increase productivity and quality 

levels in the Ethiopian textile industry. Coming from a primarily agrarian economy, most workers 

are used to seasonal work and to be their own bosses. Most low-skilled workers have no 
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experience with working in an industrial setting, being employed and working according to a 

contract. In addition, the Ethiopian culture is very proud and refuse submission. Some implications 

of the lack in industrial mindset and the pride of workers include a low demand for jobs in the textile 

sector, high rates of absenteeism and high turnover rates. At this point in time, most manufacturers 

are struggling with the lack of industrial work culture of Ethiopian workers, which has strong impact 

on the manufacturers’ (in-) ability to raise productivity and quality levels.   

 

This portrait of the Ethiopian workforce may fertilize ground for further debates as several 

questions occur. One may wonder whether Ethiopians are even interested in this kind of industrial 

work and whether there will be a sufficient inflow of workers in the coming years who are willing to 

work under the conditions offered by the textile industry? And will the industry manage to offer 

conditions and benefits that make the industry appealing to low-skilled workers? These questions 

are beyond the scope of this research, but definitely worth giving attention in future research.   

 

As Business and Development students, we acknowledge that the cultural aspects of industrial 

upgrading are deeply embedded in the Ethiopian context. Yet, in a broader perspective, cultural 

conditions such as industrial work mentality may also be relevant for other industrializing countries 

that aim to transform their economic base from agriculture to manufacturing. In such countries, our 

findings imply that if the workers do not understand the importance of quality in production, they will 

be less likely to focus on quality during their work. Likewise, improving productivity levels requires a 

change of mindset of workers. If the worker has a farming background, being used to seasonal 

work, s/he has to learn what it means to work with deadlines, workflows, consumer demands, 

colleagues, bosses, obligations, and a corporate agenda.  

 

Based on the above insights, this thesis suggests that a holistic understanding of cultural 

features influencing the industrialization process is needed to promote industrial growth in 

DVCs. The significant impact, which the Ethiopian work culture has on industrial upgrading 

(especially on upgrading of quality and productivity), suggests that Humphrey and 

Schmitz’s framework for industrial upgrading should explicitly incorporate the culture and 

mentality of a given workforce. Otherwise, the efforts and resources invested may not yield 

viable returns.  
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7.2 Discussion of applied methodology and methods 

Upon analyzing and discussing the empirical findings, it is now relevant to reflect on the 

methodological implications of the findings. While chapter 4 elaborated on the methodological 

considerations before and during the field research, this section focuses on discussing some of 

these considerations in retrospect. In turn, we critically discuss the applied research approach and 

philosophy of science, the approach to data collection, the quality of data, and limitations.  

7.2.1 Reflections on the analytical framework 

The analytical framework designed for this thesis provided a useful structure and guidance for this 

research. It allowed us to combine social upgrading theory with GVC theory and industrial 

upgrading theory in a meaningful manner that enabled an examination of industry actors’ influence 

on social upgrading of textile workers in Ethiopia. The framework successfully defined groups of 

industry actors and the horizontal and vertical governance mechanisms proved critical in 

understanding the acted influence on social upgrading.  

While the framework proved operational for the purpose of this study, we suggest that a revised 

framework should present “social upgrading of workers” as a more centrally integrated element in 

the framework. Moreover, throughout the analysis and the discussion it has become clear that 

collaboration between sectors is central to social upgrading and the lines between the sectors are 

increasingly blurring. Hence, a revised framework should incorporate these dynamics. Our data 

suggests that the workforce mentality significantly influence social upgrading in the Ethiopian textile 

industry. Therefore, a revised framework should also illustrate the cultural context in which the 

textile industry is embedded. Additionally, we acknowledge that the real context is much more 

dynamic and complex than what we were able to capture through this framework, which, for 

instance, does not fully express the horizontal patterns of cross-sector collaboration and the blurry 

lines between sectors, resulting from evolving roles of actors.   

7.2.2 Reflections on the applied research approach and philosophy of science 

The exploratory approach to this research topic proved useful as it allowed us to explore a hitherto 

unexamined field where very little relevant literature was available for our application. The 

exploratory approach helped us remain flexible and open to new insights that emerged 
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incrementally throughout the study. In an iterative manner we managed to integrate related and 

inter-related theoretical concepts and empirical findings that emerged in the process. The 

pragmatist philosophy led us to repeatedly confront theory and practice, and therefore, went hand 

in hand with the exploratory, abductive and iterative approaches.    

As outlined in the methodology section, pragmatism - the process of knowing and doing - is often 

focused on facilitating human problem-solving (Powell, 2001), which is largely what this thesis aims 

at. By balancing theory (knowing) and practice (doing), we have created new insights that may 

contribute to preventing and/or solving challenges of social degrading in the Ethiopian textile 

industry. The strength of applying pragmatism in this study is, therefore, tied to the flexibility that 

allowed examination of different theoretical concepts that could help us answer the research 

question. No particular weaknesses were encountered in the application of pragmatism for this 

exploratory thesis, but we are aware that other philosophies of science would have had 

implications for the direction, process, and outcome of the research. If the research had inquired 

how workers are actually influenced by social upgrading, an interpretivist approach with 

participatory methods and a longitudinal perspective would have been a better suited research 

strategy. 

7.2.3 Quality of data 

In retrospect, there are methodological aspects that we could have treated differently during the 

research process. In the following, we present our reflections on the data collection approach and 

data quality.   

7.2.3.1 Sampling approach 

The applied sampling method of snowballing is a non-probability sampling method (Saunders et al., 

2009). Therefore, our sample does not present a fully representative picture of the industry, which 

would have required a much bigger sample and more time in the field. The selected sample does, 

however, provide holistic indications that reflect a wide range of key industry actors.  

7.2.3.2 Data collection approach  

For the purpose of this research, we found it most value-adding to conduct semi-structured 

interviews where respondents related to broad topics rather than narrow questions. This method 

allowed us flexibility for the following iterative process of modeling theory, data and the research 
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question. With each interview, we gained new insights regarding the industry and how to approach 

respondents and topics. Continuous adjustments in the interview guide were therefore seen as 

necessary. Accordingly, we realize that the first interviews were less rich or could have provided 

even more valuable and relevant knowledge, if we had known more at the time of those interviews. 

Ideally, we had had time to do an initial scoping study in the field before the actual interviews with 

key respondents. Alternatively, a focus group at the outset of the field trip would also have helped 

us identify and validate key themes for our further research. Obstacles that made a focus group 

difficult included the time-consuming process of establishing relations to potential focus group 

participants and convincing them to gather at the same place and time for the sake of research.  

 

7.2.3.3 Data limitation and validity 

As there is no existing research on the specific topic of social upgrading in the Ethiopian context, 

this study mainly relies on primary data. As a result of the chosen holistic scope that includes a 

wide variety of industry actors, we ended up covering five different actor groups. The weakness of 

the holistic actor approach is that only a limited number of actors were interviewed in each actor 

group. The strength of this approach is however, that the findings reflect the complexity of social 

upgrading in the specific context. As reflected in the analytical framework, we found that a multi-

actor perspective is necessary in order to understand the mechanisms that in various ways 

influence social upgrading. 

We were able to conduct 21 interviews in the field during three weeks, which is more than we had 

expected. There were however actors whom we did not manage to get access to for various 

reasons. Besides time constraints, we experienced that the history of scandals regarding working 

conditions in the global textile industry and reputational protection have made private sector actors 

more reluctant to share potentially sensitive information, even for research purposes. For instance, 

we encountered high degrees of gate-keeping to obtain interviews with global buyers and certain 

textile manufacturer in Ethiopia. We also found the process of getting access to government 

institutions highly bureaucratic, which restricted the data we were able to obtain from the national 

public sector. A limitation in our data is therefore that we only have two interviews with government 

institutions. We did not get the chance to meet with government officials from the Ministry of Labor 

and Social Affairs and the Ministry of Industry. What further adversely impacted the validity of data 

obtained from this actor group had been language barriers and the questionable level of insights 
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and competences possessed by certain respondents. A lot of data on the role of government 

institutions was however accessed indirectly during interviews with other actors.  

In retrospect, we should have insisted harder from the beginning of the field trip to find access 

routes to these high-level respondents. With the perspectives of the above-mentioned ministries 

and private sector actors reflected in our study, the validity of our findings would have been further 

increased. 

7.2.3.4 Data reliability 

The study reflects a certain context and time, i.e. the infant but rapidly evolving textile industry in 

Ethiopia. The research design has thus been programmed with flexibility to fit the textile industry, 

which is complex and dynamic. Hence, the flexible and non-standardized research design makes it 

unlikely that other researchers would be able to replicate this study and arrive at the exact same 

findings. We perceive this as a strength of the exploratory research design rather than a weakness, 

but we also acknowledge that our research probably does not reveal all facets of the current 

situation and there may be important aspects yet to be explored in order to fully understand the 

mechanisms influencing social upgrading in the Ethiopian textile industry.  

7.2.4 Generalizability  

It is relevant to discuss the extent to which the findings of this study can be generalized and are 

applicable in other settings. The topic of our research proved to be highly embedded in the 

Ethiopian context and culture, which limits generalizability to other countries and cultural contexts. 

The original purpose of the study was not to generalize. Rather, with its exploratory nature, this 

study aimed to provide insights of how different actors influence social upgrading. Nevertheless, 

the study unintentionally revealed intriguing “side-effect” findings, which suggest tentative 

contributions to existing theories, i.e. industrial upgrading theory and CSV theory. The wider 

implications of applying these theories in other developing country contexts should be established 

in further research. More generally, the findings in relation the industry actors’ influence on social 

upgrading provide a starting point for further research, which may find elements of this study 

useful. In the following chapter, we outline suggestions to such research agendas. 
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7.3 Further Research 

The exploratory research design of this study provides fertile grounds for further research. The 

exploratory approach was suited to create a contextual understanding of how actors contribute to 

social upgrading in the Ethiopian textile industry. The holistic approach of this study revealed a lack 

of collaboration between industry actors to promote social upgrading. Future research should 

explore the underlying mechanisms promoting and restraining actors in engaging in cross-sector 

collaboration to strengthen social upgrading of workers in the Ethiopian textile industry. There is a 

particularly interesting case for further research to clarify how - if at all - the government and the 

private sector effectively collaborate around social upgrading in the Ethiopian textile industry. 

Examining underlying policies of the GTP II might shed light on the intention and motivation of the 

Ethiopian government to collaborate with other industry actors in order to promote social upgrading 

of workers. Moreover, further research could go into depth with the GTP II and analyze if and how 

the Ethiopian government incorporates the lessons learned of other textile nations in their policies. 

Secondly, existing literature indicates that industrial upgrading does not automatically result in 

social upgrading. Further research is needed to understand, under which conditions industrial 

upgrading leads to social upgrading. Our findings suggest that cultural embeddedness of workers 

should be carefully taken into consideration in this equation. In an industrial upgrading perspective, 

it would also be interesting to examine whether workforces in other African countries display 

cultural characteristics that either promote or inhibit social upgrading. This is particularly interesting, 

as Africa is becoming an increasingly attractive production hub in the global economy (Arkebe, 

2015). In this regard, special focus should also be given to the question of how to attract and retain 

low-skilled employees in light-manufacturing industries, such as the textile and garment industry. 

Thirdly, further research should investigate the experience of workers in the Ethiopian textile 

industry. Adopting an interpretivist lens as well as applying participatory methods can be valuable 

to create a deeper understanding of workers’ perceived needs and priorities in regard to their social 

upgrading. Applying institutional theory could generate interesting insights regarding underlying 

regulatory, normative and cognitive systems and their respective influence on social upgrading of 

workers in the Ethiopian textile industry. 
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8. Conclusion   
This thesis set out to explore how different actors influence social upgrading in the growing 

Ethiopian textile industry. In the light of the fatal collapse of Rana Plaza and other accidents in 

Bangladesh, we wanted to find out how different actors in the Ethiopian textile industry can make 

the destiny of workers in this sector socially rewarding. Against the backdrop of the infant Ethiopian 

textile industry where existing research is scarce, we found an exploratory approach to be most 

value-adding in order to develop insights and understanding of how different actors influence social 

upgrading in this emerging textile industry. 

This study is mainly based on empirical data, which was collected during semi-structured 

interviews with industry actors from the public, private and civil society sector. All interviews were 

conducted during the field trip to Ethiopia in January 2016. The findings are embedded in the 

Ethiopian context and are only applicable to a certain stage of the industry development. This limits 

generalizability to other contexts. Nevertheless, the study offers an analytical framework that can 

be applied in other industrial and geographical contexts. The study also reveals valuable insights of 

underlying mechanisms related to how different industry actors influence social upgrading. This 

insight may be applicable to other countries, promoting structural transformation based on light 

manufacturing. 

The analytical framework applied in this thesis differentiates between industry actors based on 

actor type (public/ private/ civil society) and scope (international/ national). In order to analyze how 

different industry actors influence social upgrading, the framework integrated vertical and horizontal 

governance mechanisms in GVCs. The theoretical lens of the framework is the concept of social 

upgrading, which is based on Barrientos et al. (2011), who identify two components of social 

upgrading, namely measurable standards and enabling rights. Applying this holistic framework 

enabled us to structure and analyze our data in alignment with our research question. 

Based on the analysis and the discussion, our research reveals several findings about how 

different actors influence social upgrading in the growing Ethiopian textile industry. First, private 

sector actors promote measurable standards in two ways, one way is the use of vertical 

governance mechanism by lead firms, and the second way is manufacturers’ forced response to 

the lack of industrial work mentality, which requires hard and soft skills development. Second, the 

Ethiopian government mostly focuses on facilitating investment and promoting industrial upgrading. 
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Less attention is given to regulating business activities and promoting enabling rights (workers’ 

rights) and thereby social upgrading. Third, international public actors and national and civil society 

organizations engage in capacity building and advocacy of workers’ enabling rights. Yet, lacking 

capacity constraints the effectiveness of their initiatives. Collaboration across and within sectors is, 

therefore, fundamental to promote social upgrading effectively. Forth, the global textile industry is 

dynamic and industry actors were found to incorporate lessons learned from past mistakes in other 

locations. Finally, the discussion of the empirical findings, questions aspects regarding the 

appropriateness of existing theories and concepts e.g. industrial upgrading and shared value. 

Overall, we conclude that industry actors influence social upgrading in different ways and through 

different governance mechanisms. The fatal collapse of Rana Plaza in Bangladesh is considered a 

turning point in the global textile industry and has fueled a discussion about social upgrading. In 

general, our findings reveal clear improvements in measurable standards for workers in the 

Ethiopian textile industry. However, enabling rights are not effectively enforced. Despite the good 

intentions of most industry actors to promote social upgrading, the question remains, if and how 

actors are going to implement these good intentions in practice. Most likely, the potential for social 

upgrading in the Ethiopian textile industry depends on the ability of all industry actors to collectively 

take responsibility to promote enabling rights.  

The most surprising finding of this thesis is how one of the greatest challenges of the Ethiopian 

textile industry seems to be the catalyst of what may be considered the greatest opportunity for 

social upgrading. The challenge referred to is the cultural feature of the Ethiopian workforce. The 

workforce is not used to industrial work relations and workers have a strong sense of pride. The 

study proposes that it may be these cultural features that save (or contribute to saving) Ethiopia 

from a race to the bottom. More specifically, we allude that the Ethiopian culture of pride will force 

private sector actors to improve working conditions in order to attract and retain workers, who - 

despite poverty - are not willing to work under poor conditions. It is a unique situation for the global 

textile industry to start up in a location where global industry practices are challenged by national 

culture. This challenge simultaneously serves as an opportunity to promote social upgrading in a 

location, which may become the next global textile hub. Therefore, the mentality and culture of the 

workforce, which currently hampers effective industrial upgrading in terms of productivity and 

quality, may hold the key to catalyze social upgrading in the Ethiopian textile industry in the long 

run.    
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Appendix 1: Giving back to our respondents 

 

Dear participants of our study, 

 

Thank you very much for sharing your experiences, thoughts and insights with us when we met 

in Addis Ababa! We truly appreciate your openness and time! As promised, we now send you 

our main findings and recommendations. 

 

As you might remember, we were intrigued by Ethiopia’s intention and potential to become the 

world’s next textile hub. We wanted to find out, if Ethiopia will be able to use the current 

momentum of the growing textile sector as a stepping-stone for development? Or if the 

expansion of this industry may trigger a race to the bottom?  

 

During our field study in Ethiopia, we interviewed national and international industry actors from 

private, public and civil society organizations. Prior to our study, very little information was 

available on the roles and expectations of different industry actors. We applied the theoretical 

lens of “Social Upgrading” which consists of two elements; one being the “measurable 

standards” that make up the working conditions, the second being “enabling rights” that allow 

workers to negotiate with terms and conditions with employers. Based on these concepts we 

analyzed: How do different actors influence social upgrading in the growing Ethiopian 

textile industry? In other words, we pursued a holistic approach, which involved a wide range 

of respondents in order to reveal how different industry actors influence Social Upgrading 

improvements in working conditions and workers’ rights in this young and growing industry.  

 

We deeply appreciate, that you shared your experiences and information with us. Now, we 

would like to give back. We want to share some of our main findings and practical implications of 

our study with you and hope that you will be able to benefit from this information. Due to the 

confidentiality and sensitivity of the data most of you provided us with, this Master thesis will not 

be published. Please feel free to contact us though, if you have comments or additional 

questions regarding our research that are not answered here. 
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Main findings and recommendations 

In the following, we address overarching challenges to social upgrading in the Ethiopian textile 

and garment industry. We also suggest potential mitigation strategies that in various ways 

require action from the industry actors.  

 

1. Closing the fundamental skill gap  
The lack of hard skills (technical skills) at shop floor level poses a major challenge for 

manufacturers to increase productivity and quality levels in production. The training institutions 

provided by the government seem to be a starting point, but they are not sufficient to close the 

skill gap.  

Mitigation strategy: Manufacturers can collectively communicate their needs and make 

suggestions on how to improve training institutions. Both, the Ethiopian government and 

international donors are interested in closing the skill gap, which is fundamental for the further 

development of the industry. We expect that the government and international donors will be 

willing to listen and respond to manufacturers’ needs if communicated collectively. 

 

2. Attracting and retaining shop floor employees 

The research found that a lack of industrial work mentality and soft skills among shop floor 

workers hampers improvements in productivity and quality. High rates of absenteeism, high 

employee turnover rates, and the difficulty of attracting shop floor employees at the current wage 

level are all critical challenges for manufacturers and the industry’s competitiveness. To our 

knowledge, this lack of industrial work mentality and soft skills is not systematically addressed by 

industry actors at the moment.  

 Suggested mitigation strategies in order to increase the attractiveness of the work and to 

reduce absenteeism and turnover rates:  

Besides building soft skills through training other capacity building activities, we recommend that 

manufacturers implement the following strategies in order to attract and retain workers:  

● Child care facilities; transportation; lunch; affordable accommodation; and health facilities in 

terms of on-site clinics; bonus schemes that discourage absenteeism; and English classes.  

● Furthermore, the research found that Ethiopians are strongly motivated by salary, job titles 

and training opportunities. Therefore, we suggest manufacturers to consider offering 

workers attractive salaries; personal development plans; transparent advancement 

schemes; and opportunities for skills improvement. 

● Finally, the research suggests that, despite poverty, most Ethiopians are not willing to work 

under poor conditions. It is therefore important that workers feel accepted and listened to, 

which means that instead of keeping workers at an arm’s length distance, employers should 
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be mindful of treating workers respectfully, engaging with workers, listening to them and 

really understanding their needs and problems.  

Whilst implementing these mitigation strategies will improve the working conditions of shop floor 

workers, it will also enable manufacturers to reduce costs related to hiring and training 

employees. Considering employees as an asset, instead of a cost, is crucial for social upgrading 

to become manifested in the Ethiopian textile industry. The successful implementation of such 

“asset-perception” in relation to human resources can lead to win-win outcomes for workers and 

manufacturers. The fact that the lack of Ethiopian industrial work culture hampers effective 

industrial upgrading in terms of productivity and quality may prevent social downgrading in the 

Ethiopian textile industry in the long run.    

 

3. Promoting worker rights 
The research identified several challenges in relation to promoting workers’ rights in the 

Ethiopian textile industry. All industry actors point towards the International Labor Organization 

(ILO) to promote workers’ rights. The Ethiopian ILO branch is clearly aware of this responsibility. 

Yet, despite highly competent staff and what appears as a strong approach, it is assessed to be 

unrealistic that the ILO alone will be capable of shouldering the major challenge of effectively 

promoting workers’ rights in the Ethiopian textile industry. Social upgrading in terms of workers’ 

rights therefore requires broad buy-in from actors across the industry, not only the ILO.  

The findings imply several mitigation strategies: 

● Worker unions and manufacturers should aim for a constructive dialogue with each other. 

Instead of considering each other as opponents, both parties should focus on shared 

challenges and opportunities. By establishing social dialogue structures, both parties can 

gain from fruitful collaboration and peaceful industrial relations.  

● International donors can engage in strengthening workers’ rights by supporting the ILO, 

worker unions or manufacturers’ associations. Donor activities can range from funding 

projects, providing technical assistance and engaging in capacity building as well as 

applying lessons learned and building on best practices from experiences in other locations, 

such as Bangladesh. 

● International buyers were found to have a strong influence on shaping the framework 

conditions of the Ethiopian textile industry. Social compliance schemes in their supply 

chains are rather effective in improving working conditions. Yet, social compliance seems to 

be far less effective in promoting workers’ rights. Therefore, we call for a more unified 

approach of global buyers to collaborate with the public sector, both with the Ethiopian 

government as well as the ILO and other rights-promoting organizations in order to modify 

framework conditions and strengthen workers’ rights in the Ethiopian textile industry. 
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ALL industry actors are responsible for respecting workers’ rights. Therefore, it is not a question 

of whether industry actors should engage in strengthening workers’ rights; it is rather a question 

of how to do it effectively. Establishing a tripartite system that gives workers voice and 

influence needs to be part of the way moving forward. A constructive dialogue between workers, 

employers and the state can generate win-win outcomes, in which workers and manufacturers 

and the industry at large benefit from peaceful industrial relations. 

 

Concluding remarks 

One challenge of the Ethiopian textile industry, revealed through this study, is the cultural 

features of the workforce. The challenge referred to is the cultural feature of the Ethiopian 

workforce. The workforce is not used to industrial work relations and workers have a strong 

sense of pride. The study proposes that it may be these cultural features that save (or contribute 

to saving) Ethiopia from a race to the bottom. More specifically, we allude that the Ethiopian 

culture of pride will force private sector actors to improve working conditions in order to attract 

and retain workers, who - despite poverty - are not willing to work under poor conditions. It is a 

unique situation for the global textile industry to start up in a location where global industry 

practices are challenged by national culture. This challenge simultaneously serves as an 

opportunity to promote social upgrading in a location, which may become the next global textile 

hub. Therefore, the mentality and culture of the workforce, which currently hampers effective 

industrial upgrading in terms of productivity and quality, may hold the key to catalyze social 

upgrading in the Ethiopian textile industry in the long run.    

 

Overall, the study reveals that the growing textile industry in Ethiopia holds the potential to 

promote social upgrading alongside of economic growth. The findings show a strong focus on 

upgrading working conditions (e.g. payment on time, regulations on over-hours, and various 

side-benefits to the salary). Yet, workers’ rights are not effectively enforced in this industry. We 

suggest that all industry actors collectively take responsibility for promoting workers 

rights in the Ethiopian textile industry. 
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Appendix 2: Interview guide templates 

Interview Guides: Public Sector/ International 

INTERVIEW GUIDE: NAME OF THE ORGANIZATION  
Introduction 
 

1. Can you shortly describe the main activities and focus areas of your organization in 
Ethiopia?  

2. What is your role and responsibility in the organization? 
 
Outlook 
 

3. From the perspective of your organization, can you describe the current development of 
the Ethiopian textile industry? 
 

4. What are the opportunities to establish a socially sustainable textile hub in Ethiopia? 
 

5. What are the challenges to establish a socially sustainable textile hub in Ethiopia?  
 

6. Which institutions / actors do you collaborate with in the textle sector ?  
 
7. Speaking about collaboration and actors, what role do worker unions play in the 

industry? 
 
8. Who is responsible for “teaching” workers their rights (e.g. right to collective bargaining, 

build associations,…) ? 
 
9. Do you experience difficulties in aligning goals, objectives or values with local partners? 

If so, which? 
 

10. How do you perceive the role of your organization in the process of industrialization in 
Ethiopia? (What are donor responsibilities and what are the  responsibilities of other 
actors?)  

 
11. What role does collaboration between the private and public sector play to foster 

economic and social development in Ethiopia?  
 
12. Which role does social sustainability play in establishing an internationally competitive 

textile industry?  
 

Final question 
 

13. How do you think the Ethiopian textile industry compares to / differs from the industrial 
development of Asian textile nations?  

 
14. What advice would you give to key actors in order balance social and economic 

development in Ethiopia in the future? 

Judith � 27.5.2016 11:13
Kommentar [1]: Key themes: 

-Social sustainability (worker unions, 
tripartite, labour rights, living wage, HR, 
housing, safety, health, traning, child 
care) 
-Skills/Knowledge transfer 
-Collaboration 
-Cultural competencies / western 
standards 
-Industrial upgrading 
-Oppotunities and challenges 
-Bangaledesh / Race tot he bottom 

South-South 
Judith � 27.5.2016 11:13
Kommentar [2]: PSD? 
Judith � 27.5.2016 11:13
Kommentar [3]: Explain social 
sustainability ! PLUS their perspective 
Judith � 27.5.2016 11:13
Kommentar [4]: Mismatch: Western 
values/ Western working habits ... 
Chinese! 
Judith � 27.5.2016 11:13
Kommentar [5]: 1.What are the goals 
and conditions of the collabortion? 

Judith � 27.5.2016 11:13
Kommentar [6]: Human rights 
Judith � 27.5.2016 11:13
Kommentar [7]: Shifting from agriculture 
to industy brings duties AND rights! 
Judith � 27.5.2016 11:13
Kommentar [8]: How canthis be done? 
When? And by whom? 

Judith � 27.5.2016 11:13
Kommentar [9]: Dansk Model - 
Tripartiet 
Judith � 27.5.2016 11:13
Kommentar [10]: What is most 
important in this contexts regarding social 
sustainability 

Judith � 27.5.2016 11:13
Kommentar [11]: Bangladesh 



 
122 

Interview Guides: Public Sector/ National 

 
INTERVIEW GUIDE: NAME OF THE ORGANIZATION 
 
Introduction 

1. Can you shortly describe your organization (main activities, members, mission)?  
 

2. What is your role and responsibility in the organization? 
 
Situation today 
 

3. How would you describe the current development of the Ethiopian textile industry?  
 

4. Do you collaborate with other actors or institutions?  
 

5. Speaking about collaboration and actors, what role do trade unions play in the industry? 
 
Outlook 
 

6. What are the pre-conditions to reach industrial upgrading of the Ethiopian textile 
industry? K 

 
7. What are the opportunities to reach industrial upgrading within the next 5-10 years? 

 
8. What are the challenges to reach industrial upgrading without compromising social 

sustainability within the next 5-10 years?  
 

9. What factors are decisive to make the Ethiopian textile industry competitive in the long-
run?  

 
10. How can the industry leverage the know-how of foreign companies?  

  
11. Which role does social sustainability play in establishing an internationally competitive 

textile industry?  
 
Final questions 

 
12. How do you think the Ethiopian textile industry compares to / differs from the industrial 

development of Asian textile nations?  
 

13. What advice would you have for actors in the Ethiopian textile industry to help grow a 
productive and socially sustainable textile hub? 

  

Kristina Feldt� 27.5.2016 11:20
Kommentar [12]: Key themes: 

-Social sustainability (worker unions, 
tripartite, labour rights, living wage, 
HR, safety) 
-Skills/Knowledge transfer 
-Collaboration 
-Cultural competencies / western 
standards 
-Industrial upgrading 
-Oppotunities and challenges 
-Bangaledesh / Race to the bottom 
-South-South 

Judith � 27.5.2016 11:20
Kommentar [13]: What is the goal & 
condition of the collabortion?  International 
vs. National actors – Private vs. Public.  
Responsibility of alignment 

Judith � 27.5.2016 11:20
Kommentar [14]: Macro, meso, micro 

Judith � 27.5.2016 11:20
Kommentar [15]: Divergent working 
values between western & Ethiopian 
working habits ...  
- VS. Chinese! 
- Cultural competencies on both sides 
Judith � 27.5.2016 11:20
Kommentar [16]: Link to key terms 
-Chinese export model 
- Industrial upgrading 
Judith � 27.5.2016 11:20
Kommentar [17]: Skils and training 
(TVETs) 
Judith � 27.5.2016 11:20
Kommentar [18]: What is most 
important in this contexts regarding social 
sustainability 
Judith � 27.5.2016 11:20
Kommentar [19]: Bangladesh 
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Interview Guides: Private Sector/ International (lead firms) 

INTERVIEW GUIDE: NAME OF THE BUYER 
 
Introduction 
 

1. Can you shortly describe your organization (business model, main activities, ambitions)?  
 

2. What are your main responsibilities and activities? 
 
Situation today 
 

3. How would you describe the current development of the Ethiopian textile industry?  
 

4. Do you collaborate with other actors or institutions? K 
 
Outlook 
 

5. What do you find to be the pre-conditions for industrial upgrading of the Ethiopian textile 
industry? K 

 
6. What are the opportunities to reach industrial upgrading without compromising social 

sustainability? K 
 

7. What are the challenges to reach industrial upgrading without compromising social 
sustainability? K 

 
8. What factors are decisive to make the Ethiopian textile industry competitive in the long-

run, both nationally and internationally? K K 
 

9. According to which criteria do you match Ethiopian and international business partners?  
 

• When do you typically experience that agendas and priorities clash between 
business partners? K 

• How do you align diverging priorities in a partnership? 
 

10. How can the industry leverage the know-how of foreign companies? 
  

11. Which role does social sustainability play in establishing an internationally competitive 
textile industry? K 

 
Final questions 
 

12. How do you think the Ethiopian textile industry compares to / differs from the 
Bangladeshi industry development?  

 
13. What advice would you have for actors in the Ethiopian textile industry to help grow a 

productive and socially sustainable textile hub? 

Kristina Feldt� 27.5.2016 11:22
Kommentar [20]: Key themes: 

-Social sustainability (worker unions, 
tripartite, labour rights, living wage, HR, 
housing, safety, health, traning, child 
care) 
-Skills/Knowledge transfer 
-Collaboration 
-Cultural competencies / western 
standards 
-Industrial upgrading 
-Oppotunities and challenges 
-Bangaledesh / Race tot he bottom 
-South-South 

Judith � 27.5.2016 11:22
Kommentar [21]: What is the goal & 
condition of the collabortion? 

Judith � 27.5.2016 11:22
Kommentar [22]: Macro, meso, micro 

Judith � 27.5.2016 11:22
Kommentar [23]: Explain social 
sustainability ! PLUS her perspective 
Judith � 27.5.2016 11:22
Kommentar [24]: Mismatch: Western 
values/ Western working habits ... 
Chinese! 
Judith � 27.5.2016 11:22
Kommentar [25]: Link to key terms 
Judith � 27.5.2016 11:22
Kommentar [26]: Industrial upgrading 
Kristina Feldt� 27.5.2016 11:22
Kommentar [27]: Management culture, 
western standards, perceptions of Social 
sustainability, 

Kristina Feldt� 27.5.2016 11:22
Kommentar [28]: Define social 
sustainability if not done in 6 
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Interview Guides: Manufactures 

 
INTERVIEW GUIDE: MANUFACTURES   
 
Introduction 
 

1. Can you shortly describe your organization (number of employees, main production 
activities, size of production, main customers, ownership structure) ? K 

 
2. What is your role in the organization? 
 

Situation today 
 
3. Can you describe the current development of the Ethiopian textile industry? K 
 
4. Do you collaborate with other firms or institutions (nationally or internationally)? K 
 

Outlook 
 
5. Which factors are most critical to expand your business? K K 
 
6. What opportunities do you see for your future operations? K 
 
7. What challenges do you see for your future operations? 
 
8. What factors are decisive for your national and international competitiveness in the long-

run? K K 
 
9. Which role does social sustainability play for the competitiveness of your business? K 
 
10. What role do “skills” play for your company to be internationally competitive?  
 

Final questions 
 
11. How do you think the Ethiopian textile industry compare to / differ from the Bangladeshi 

industry development?  
 
12. What advice would you have for actors in the Ethiopian textile industry to help grow a 

productive and socially sustainable textile hub? 
 
 
 
 
 
 
 
 

Judith � 11.1.2016 22:59
Kommentar [29]: Referring to future 
expansion plans? 

Judith � 11.1.2016 23:01
Kommentar [30]: What does this mean 
for your business? 
Judith � 11.1.2016 23:02
Kommentar [31]: WHat is the goal & 
condition of the collabortion? 

Judith � 11.1.2016 23:03
Kommentar [32]: What are your needs 
to expand? 
Judith � 11.1.2016 23:27
Kommentar [33]: Industrial upgrading, 
worker unions  
Judith � 11.1.2016 23:05
Kommentar [34]: Link to 
compettiveness of overall ETI 
Judith � 11.1.2016 23:14
Kommentar [35]: Link to key terms 
Judith � 11.1.2016 23:14
Kommentar [36]: Industrial upgrading 
Judith � 11.1.2016 23:16
Kommentar [37]: Their understanding 
of so su 
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Interview Guides: Manufactures Associations 

 
INTERVIEW GUIDE: NAME OF THE ORGANIZATION  
 
Introduction 
 

1. Can you shortly describe your organization (main activities, members, mission)?  
 

2. What is your role and responsibility in the organization? 
 
Situation today 
 

3. How would you describe the current development of the Ethiopian textile industry?  
 

4. Do you collaborate with other actors or institutions?  
 

5. Speaking about collaboration and actors, what role do trade unions play in the industry? 
 
Outlook 
 

6. What are the pre-conditions to reach industrial upgrading of the Ethiopian textile 
industry? K 

 
7. What are the opportunities to reach industrial upgrading within the next 5-10 years? 

 
8. What are the challenges to reach industrial upgrading without compromising social 

sustainability within the next 5-10 years?  
 

9. What factors are decisive to make the Ethiopian textile industry competitive in the long-
run?  

 
10. How can the industry leverage the know-how of foreign companies?  

  
11. Which role does social sustainability play in establishing an internationally competitive 

textile industry?  
 
Final questions 

 
12. How do you think the Ethiopian textile industry compares to / differs from the industrial 

development of Asian textile nations?  
 

13. What advice would you have for actors in the Ethiopian textile industry to help grow a 
productive and socially sustainable textile hub? 

 
 
 
 

Kristina Feldt� 27.5.2016 11:42
Kommentar [38]: Key themes: 

-Social sustainability (worker unions, 
tripartite, labour rights, living wage, 
HR, safety) 
-Skills/Knowledge transfer 
-Collaboration 
-Cultural competencies / western 
standards 
-Industrial upgrading 
-Oppotunities and challenges 
-Bangaledesh / Race to the bottom 
-South-South 

Judith � 27.5.2016 11:42
Kommentar [39]: What is the goal & 
condition of the collabortion?  International 
vs. National actors – Private vs. Public.  
Responsibility of alignment 

Judith � 27.5.2016 11:42
Kommentar [40]: Macro, meso, micro 

Judith � 27.5.2016 11:42
Kommentar [41]: Divergent working 
values between western & Ethiopian 
working habits ...  
- VS. Chinese! 
- Cultural competencies on both sides 
Judith � 27.5.2016 11:42
Kommentar [42]: Link to key terms 
-Chinese export model 
- Industrial upgrading 
Judith � 27.5.2016 11:42
Kommentar [43]: Skils and training 
(TVETs) 
Judith � 27.5.2016 11:42
Kommentar [44]: What is most 
important in this contexts regarding social 
sustainability 
Judith � 27.5.2016 11:42
Kommentar [45]: Bangladesh 
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Interview Guides: Civil Society/ National 

 
INTERVIEW GUIDE: NAME OF THE ORGANIZATION 
 
Introduction 
 

1. Can you shortly describe your organization (main activities, funding, mission) ?  
 

2. What is your role in the organization? 
 
Situation today 
 

3. Can you describe the current development of the Ethiopian textile industry?  
 

4. Do you collaborate with other actors or institutions? K 
 
Outlook 
 

5. What are the pre-conditions to reach industrial upgrading of the Ethiopian textile 
industry? K 

 
6. What are the opportunities to reach industrial upgrading without compromising social 

sustainability? K 
 

7. What are the challenges to reach industrial upgrading without compromising social 
sustainability? K 

 
8. What factors are decisive to make the Ethiopian textile industry competitive in the long-

run, both nationally and internationally? K K 
 

9. How can the industry leverage the know-how of foreign companies? 
  

10. Which role does social sustainability play in establishing an internationally competitive 
textile industry? 

 
Final questions 
 

11. How do you think the Ethiopian textile industry compares to / differs from the 
Bangladeshi industry development?  

 
12. What advice would you have for actors in the Ethiopian textile industry to help grow a 

productive and socially sustainable textile hub? 
 
 
 
 
 
 

Judith � 27.5.2016 11:43
Kommentar [46]: What is the goal & 
condition of the collabortion? 

Judith � 27.5.2016 11:43
Kommentar [47]: Macro, meso, micro 

Judith � 27.5.2016 11:43
Kommentar [48]: Explain social 
sustainability ! PLUS her perspective 
Judith � 27.5.2016 11:43
Kommentar [49]: Mismatch: Western 
values/ Western working habits ... 
Chinese! 
Judith � 27.5.2016 11:43
Kommentar [50]: Link to key terms 
Judith � 27.5.2016 11:43
Kommentar [51]: Industrial upgrading 
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Appendix 3: Code Book 
!
!
!

!

Name% Description% Number%Of%Coding%
References%

Hierarchical%Name%

Actors! This!node!is!only!used!to!organize!other!nodes!and!
create!a!better!overview.!Hence,!node!is!without!
data.!

0! Nodes\\Actors!

Civil!Society_International!(Big!push)! Information!regarding!pressures!on!lead!firms!
coming!from!the!endJconsumers!as!well!as!the!
international!civil!society.!Mostly!related!to!
consumers!demanding!social!or!environmental!
standards!in!production.!

13! Nodes\\Actors\Civil!
Society_International!(Big!push)!

Civil!Society_National! This!node!is!only!used!to!organize!other!nodes!and!
create!a!better!overview.!Hence,!node!is!without!
data.!

0! Nodes\\Actors\Civil!Society_National!

Civil!Society_National_Activity! Refers!to!activities,!which!are!driven!by!civil!society!
organizations,!operating!in!Ethiopia,!such!as!
activities!by!Solidaridad,!PEPE.!The!worker!unions!
also!belong!in!this!category,!but!due!to!their!
particular!responsibilities!and!activities,!they!got!
their!own!node.!

6! Nodes\\Actors\Civil!
Society_National\Civil!
Society_National_Activity!

Civil!Society_National_Responsibility! Refers!to!responsibilities,!which!lay!with!civil!
society!organizations,!operating!in!Ethiopia.!The!
worker!unions!also!belong!in!this!category,!but!due!
to!their!particular!responsibilities!and!activities,!
they!got!their!own!node.!

4! Nodes\\Actors\Civil!
Society_National\Civil!
Society_National_Responsibility!

Workers!Unions! This!node!captures!responsibilities,!activities,!gaps!
and!expectations!towards!the!worker!unions!in!
Ethiopia.!Three!types!of!worker!unions!are!in!scope:!
factory!level,!Textile!union,!Confederation!(CETU).!

43! Nodes\\Actors\Civil!
Society_National\Workers!Unions!

Private_International!(Lead!firm)! This!node!captures!information!about!lead!firms,!
which!cannot!directly!be!classified!as!lead!firm!
responsibility,!activity!or!gap.!

16! Nodes\\Actors\Private_International!
(Lead!firm)!

Lead!firm_Activity! Activities!initiated!by!and!expected!from!lead!firms.!
CSR,!standards!and!supplier!relations!are!subJ
categories.!

21! Nodes\\Actors\Private_International!
(Lead!firm)\Lead!firm_Activity!

CSR! Data!related!to!lead!firm's!CSR!strategies,!which!
impact!their!supply!chains.!

6! Nodes\\Actors\Private_International!
(Lead!firm)\Lead!firm_Activity\CSR!

Standards! Data!related!to!standards!in!supply!chains,!which!
are!set!and!enforced!by!global!lead!firms.!Comprise!
social!and!(to!a!minor!degree)!environmental!
standards.!

55! Nodes\\Actors\Private_International!
(Lead!firm)\Lead!
firm_Activity\Standards!

Inspection! Data!related!to!inspection!of!standards!at!the!
factory!level.!Comprises!data!related!to!inspection!
activities!as!well!as!gaps!in!inspections.!

3! Nodes\\Actors\Private_International!
(Lead!firm)\Lead!
firm_Activity\Standards\Inspection!

Social!compliance! Data,!which!explicitly!relates!to!social!compliance.!
Hence,!if!data!underlines!the!need!to!comply!with!
lead!firm!standards.!

12! Nodes\\Actors\Private_International!
(Lead!firm)\Lead!
firm_Activity\Standards\Social!
compliance!

!
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Name% Description% Number%Of%Coding%
References%

Hierarchical%Name%

Supplier!Relationships! Data,!which!relates!to!the!importance/!
need/implications/setJup!of!lead!firms!J!supplier!
relationships.!

8! Nodes\\Actors\Private_International!
(Lead!firm)\Lead!
firm_Activity\Supplier!Relationships!

SubJContracting! Data!related!to!the!phenomenon!and!risk!of!subJ
contracting!in!the!textile!industry.!Often!also!in!
relation!to,!or!supported!by!examples!from!
Bangladesh.!

3! Nodes\\Actors\Private_International!
(Lead!firm)\Lead!
firm_Activity\Supplier!
Relationships\SubJContracting!

Lead!firm_Reputation! Data!related!to!lead!firm!reputation.!! 15! Nodes\\Actors\Private_International!
(Lead!firm)\Lead!firm_Reputation!

Lead!firm_Responsibility! Data!related!to!lead!firm!responsibilities.! 24! Nodes\\Actors\Private_International!
(Lead!firm)\Lead!firm_Responsibility!

Private_National!(Manufactures)! This!node!is!only!used!to!organize!other!nodes!
and!create!a!better!overview.!Hence,!node!is!
without!data.!

0! Nodes\\Actors\Private_National!
(Manufactures)!

Local!vs.!Foreign!Manufactures! Data!explicitly!differentiating!between!local!and!
foreign!manufactures.!Can!relate!to!differences!in!
responsibilities,!knowledge!and!activities.!

11! Nodes\\Actors\Private_National!
(Manufactures)\Local!vs.!Foreign!
Manufactures!

Manufacture_Activity! Data,!elaborating!on!manufactures!main!
activities.!

26! Nodes\\Actors\Private_National!
(Manufactures)\Manufacture_Activit
y!

Manufacture_Association_Activity! Data!related!to!activities!and!related!gaps!of!
those!activities!of!manufactures!associations!in!
the!Ethiopian!textile!sector.!In!our!research,!most!
information!relates!to!the!following!two!
organizations:!ETGAMA!and!AACCSA.!

14! Nodes\\Actors\Private_National!
(Manufactures)\Manufacture_Associ
ation_Activity!

Manufacture_Association_Role! Data!related!to!responsibilities!and!related!
perceptions!and!gaps!of!manufactures!
associations!in!the!Ethiopian!textile!sector.!In!our!
research,!most!information!relates!to!the!
following!two!organizations:!ETGAMA!and!
AACCSA.!

3! Nodes\\Actors\Private_National!
(Manufactures)\Manufacture_Associ
ation_Role!

Manufacture_Local! Responsibilities!or!activities,!which!are!specific!to!
local!manufactures.!

29! Nodes\\Actors\Private_National!
(Manufactures)\Manufacture_Local!

Manufacture_Role! Data!related!to!the!role!of!manufactures!in!the!
Ethiopian!textile!industry.!

18! Nodes\\Actors\Private_National!
(Manufactures)\Manufacture_Role!

Manufacturer's!Mangament!style! Data,!which!relates!to!manufacture’s!specific!
management!style.!Often!as!a!response!to!the!
lack!of!industrial!work!mentality!of!Ethiopian!
shop!floor!workers.!

23! Nodes\\Actors\Private_National!
(Manufactures)\Manufacturer's!
Mangament!style!

Manufactures_Foreign! Responsibilities!or!activities,!which!are!specific!to!
foreign!manufactures.!

16! Nodes\\Actors\Private_National!
(Manufactures)\Manufactures_Forei
gn!

Public_International! Data!related!to!international!donors,!both!
bilateral!and!multilateral,!which!does!not!directly!
relate!to!responsibilities!or!activities.!

6! Nodes\\Actors\Public_International!

Donor_Activity! Data!related!to!activities!which!are!initiated,!
supported,!driven!or!financed!by!international!
donors.!

33! Nodes\\Actors\Public_International\
Donor_Activity!

Donor_Responsibility! Data!related!to!responsibilities,!which!
international!donors!see!for!themselves,!or!which!
the!industry!actors!point!out.!

10! Nodes\\Actors\Public_International\
Donor_Responsibility!

!
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Name% Description% Number%Of%Coding%
References%

Hierarchical%Name%

ILO! Data,!which!particularly!refers!to!the!ILO's!
responsibilities!and!activities.!Data!can!be!double!
coded!with!other!donorJnodes.!

20! Nodes\\Actors\Public_International\I
LO!

Public_National!(Government)! Data!related!to!the!Ethiopian!government,!which!
goes!beyond!any!of!the!child!categories!below.!

22! Nodes\\Actors\Public_National!
(Government)!

Developmental!State! Data!referring!to!Ethiopia!as!a!developmental!
state!and!respective!implications.!

8! Nodes\\Actors\Public_National!
(Government)\Developmental!State!

ETIDI! Data!related!to!responsibilities,!activities,!
expectations!and!experiences!with!the!Ethiopian!
Textile!Industry!Development!Institute!(eTIDI).!

21! Nodes\\Actors\Public_National!
(Government)\ETIDI!

Government_Activity! Data!related!to!actual!and!lacking!government!
activities.!

26! Nodes\\Actors\Public_National!
(Government)\Government_Activity!

Government_Responsibility! Data!related!to!actual!and!lacking!government!
responsibilities!

40! Nodes\\Actors\Public_National!
(Government)\Government_Respons
ibility!

Enabling!Framework! Data!related!to!the!Ethiopian!government,!and!
the!need,!as!well!as!ongoing!activities!to!promote!
an!enabling!framework!to!promote!the!textile!
industry.!

11! Nodes\\Actors\Public_National!
(Government)\Government_Respons
ibility\Enabling!Framework!

Legal!framework! Data!related!to!the!Ethiopian!government,!and!
the!need,!gaps!as!well!as!ongoing!activities!to!
promote!a!strong!legal!framework!in!Ethiopia.!

13! Nodes\\Actors\Public_National!
(Government)\Government_Respons
ibility\Enabling!Framework\Legal!
framework!

Advice!of!interviewees! Advice!given!by!interviewees!on!how!to!grow!the!
Ethiopian!textile!industry!in!a!socially!sustainable!
way.!Relates!to!the!last!question!of!our!interview!
guide.!

41! Nodes\\Advice!of!interviewees!

Asian!Comparison! This!node!is!only!used!to!organize!other!nodes!
and!create!a!better!overview.!Hence,!node!is!
without!data.!

0! Nodes\\Asian!Comparison!

Bangladesh! Data,!which!makes!direct!comparisons!between!
the!Ethiopian!and!the!Bangladeshi!textile!
industry.!And!data,!which!elaborates!on!
experiences!from!Bangladesh.!

23! Nodes\\Asian!
Comparison\Bangladesh!

Lessons!Learned!from!Asia! Data,!which!relates!to!knowledge!transfer!of!
industry!actors.!Relates!to!experiences!/!
knowledge!from!other!Asian!textile!nations.!

18! Nodes\\Asian!Comparison\Lessons!
Learned!from!Asia!

Challenges! Data,!reflecting!changes,!which!industry!actors!
face!in!this!young!and!growing!industry.!
Challenges!relate!to!industrial!and!social!
upgrading.!

58! Nodes\\Challenges!

Finance! Lack!of!finance!as!a!challenge.! 5! Nodes\\Challenges\Finance!

LandJgrapping! Risk!of!landJgrapping!as!a!reputational!challenge.! 6! Nodes\\Challenges\LandJgrapping!

Transportation! Transportation!as!a!challenge.! 2! Nodes\\Challenges\Transportation!

CONCEPTS! This!node!is!only!used!to!organize!other!nodes!
and!create!a!better!overview.!Hence,!node!is!
without!data.!

0! Nodes\\CONCEPTS!

!
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Name% Description% Number%Of%Coding%
References%

Hierarchical%Name%

Collaboration! Data!related!to!collaboration!between!industry!
actors!J!between!and!across!sectors.!

39! Nodes\\CONCEPTS\Collaboration!

Governance! This!node!is!only!used!to!organize!other!nodes!
and!create!a!better!overview.!Hence,!node!is!
without!data.!

0! Nodes\\CONCEPTS\Governance!

Horizontal!governance! Data,!explicitly!related!to!horizontal!governance.!
This!code!overlaps!with!several!other!nodes,!e.g.!
government,!national!civil!society.!

8! Nodes\\CONCEPTS\Governance\Hori
zontal!governance!

Vertical!governance! Data,!explicitly!relating!to!vertical!governance!
structures.!Overlaps!with!lead!firm!nodes.!

18! Nodes\\CONCEPTS\Governance\Vert
ical!governance!

CSR! Data!related!to!lead!firm's!CSR!strategies,!which!
impact!their!supply!chains.!Same!nodes!as!under!
lead!firm!activity.!Repeated!for!structural/!
overview!reasons.!

6! Nodes\\CONCEPTS\Governance\Vert
ical!governance\CSR!

Standards! Data!related!to!inspection!of!standards!at!the!
factory!level.!Comprises!data!related!to!
inspection!activities!as!well!as!gaps!in!inspections.!
Same!nodes!as!under!lead!firm!activity.!Repeated!
for!structural!/overview!reasons.!

40! Nodes\\CONCEPTS\Governance\Vert
ical!governance\Standards!

Inspection! Data!related!to!inspection!of!standards!at!the!
factory!level.!Comprises!data!related!to!
inspection!activities!as!well!as!gaps!in!inspections.!
Same!nodes!as!under!lead!firm!activity.!Repeated!
for!structural/!overview!reasons.!

3! Nodes\\CONCEPTS\Governance\Vert
ical!
governance\Standards\Inspection!

Social!compliance! Data!related!to!standards!in!supply!chains,!which!
are!set!and!enforced!by!global!lead!firms.!
Comprise!social!and!(to!a!minor!degree)!
environmental!standards.!Same!nodes!as!under!
lead!firm!activity.!Repeated!for!structural/!
overview!reasons.!

12! Nodes\\CONCEPTS\Governance\Vert
ical!governance\Standards\Social!
compliance!

Industrial!Upgrading! Data!on!industrial!upgrading!(after!Humphery!
and!Schmitz,!2002),!which!is!not!directly!link!to!
one!of!the!four!upgrading!strategies.!

36! Nodes\\CONCEPTS\Industrial!
Upgrading!

Diversification! Data!on!industry!diversification,!as!an!industrial!
upgrading!strategy.!

5! Nodes\\CONCEPTS\Industrial!
Upgrading\Diversification!

Functional!upgrading! Data!on!functional!upgrading,!as!an!industrial!
upgrading!strategy.!

6! Nodes\\CONCEPTS\Industrial!
Upgrading\Functional!upgrading!

ProductivityJProcess!upgrading! Data!on!productivity/!process!upgrading,!as!an!
industrial!upgrading!strategy.!

27! Nodes\\CONCEPTS\Industrial!
Upgrading\ProductivityJProcess!
upgrading!

Quality!J!Product!upgrading! Data!on!quality!/!product!upgrading,!as!an!
industrial!upgrading!strategy.!

12! Nodes\\CONCEPTS\Industrial!
Upgrading\Quality!J!Product!
upgrading!

Skills! Data!related!to!existing!or!missing!skills!on!all!
organizational!levels.!

25! Nodes\\CONCEPTS\Skills!

Capacity!building! Data!related!to!capacity!building!in!the!Ethiopian!
textile!industry.!

28! Nodes\\CONCEPTS\Skills\Capacity!
building!

Foreign!KnowJhow! Data!related!to!the!transfer!of!foreign!knowJhow!
as!a!skills!transfer.!Relates!to!hard!skills,!
technology!training!as!well!as!operational!
processes.!

22! Nodes\\CONCEPTS\Skills\Capacity!
building\Foreign!KnowJhow!

!
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Training! Data!related!to!training!in!the!Ethiopian!textile!
industry.!

21! Nodes\\CONCEPTS\Skills\Capacity!
building\Training!

Twinning! Data!related!to!twinning!programs!between!
Ethiopian!and!foreign!institutions!to!transfer!
knowledge.!

6! Nodes\\CONCEPTS\Skills\Capacity!
building\Twinning!

Social!Upgrading! Data!related!to!social!upgrading!(after!Barrientos!
et!al,!2011)!

38! Nodes\\CONCEPTS\Social!Upgrading!

Decent!work! Data!related!to!Decent!Work!(after!the!ILO!
definition).!Overlaps!with!workers!rights.!

3! Nodes\\CONCEPTS\Social!
Upgrading\Decent!work!

Enabling!rights! Data!related!to!enabling!rights!(after!Barrientos!
et!al.,!2011).!Overlaps!with!workers!rights.!
!

3! Nodes\\CONCEPTS\Social!
Upgrading\Enabling!rights!

Workers!Rights! Data!related!to!workers!rights!in!the!Ethiopian!
textile!industry.!

22! Nodes\\CONCEPTS\Social!
Upgrading\Enabling!rights\Workers!
Rights!

Measurable!Standards! Data!related!to!measurable!standards!in!the!
Ethiopian!textile!industry!(after!Barrientos!et!al.,!
2011).!

3! Nodes\\CONCEPTS\Social!
Upgrading\Measurable!Rights!

Salary! Data!related!to!salaries,!which!are!paid,!mostly!to!
shop!floor!workers.!

27! Nodes\\CONCEPTS\Social!
Upgrading\Measurable!Standards!
\Salary!

Living!wage! Data!related!to!living!wages!in!the!Ethiopian!
textile!industry.!

1! Nodes\\CONCEPTS\Social!
Upgrading\Measurable!Standards!
\Salary\Living!wage!

Minimum!wage! Data!related!to!interviewees!perception!about!
the!necessity!of!minimum!wage.!

10! Nodes\\CONCEPTS\Social!
Upgrading\Measurable!Standards!
\Salary\Minimum!wage!

Site!benefits! Data!related!to!additional!site!benefit!for!
employees.!

13! Nodes\\CONCEPTS\Social!
Upgrading\Measurable!Standards!
\Site!benefits!

Working!conditions! Data!related!to!actual!working!conditions!of!shop!
floor!workers!in!the!Ethiopian!textile!industry.!

11! Nodes\\CONCEPTS\Social!
Upgrading\Measurable!Standards!
\Working!conditions!

Personal!Development! Data!related!to!worker’s!personal!development!
and!personal!growth!opportunities.!

11! Nodes\\CONCEPTS\Social!
Upgrading\Personal!Development!

Social!vs!Industrial!Upgrading! Data!related!to!the!relation!between!industrial!
and!social!upgrading.!

9! Nodes\\CONCEPTS\Social!
Upgrading\Social!vs!Industrial!
Upgrading!

Tripartite!system! Data!related!to!the!need/!presents!and!lack!of!a!
tripartite!system!in!the!Ethiopian!textile!industry.!

12! Nodes\\CONCEPTS\Social!
Upgrading\Tripartite!system!

Social!dialogue! Data!related!to!the!need/!presents!and!lack!of!
social!dialogue!in!the!Ethiopian!textile!industry.!

9! Nodes\\CONCEPTS\Social!
Upgrading\Tripartite!system\Social!
dialogue!

Wider!society! Data!on!the!textile!industry’s!impact!on!the!wider!
society.!

3! Nodes\\CONCEPTS\Social!
Upgrading\Wider!society!

Sustainability! Data!related!to!social!and!environmental!
sustainability!in!the!Ethiopian!textile!industry.!

39! Nodes\\CONCEPTS\Sustainability!

Shared!Value! Data,!which!gives!explicit!examples!on!situations,!
which!bear!potential!to!create!shared!value.!

7! Nodes\\CONCEPTS\Sustainability\Sh
ared!Value!

People!as!assets! Data,!which!refers!to!people!as!assets,!instead!of!
a!cost!factor.!
!

1! Nodes\\CONCEPTS\Sustainability\Sh
ared!Value\People!as!assets!

Work!force! Data,!which!elaborates!on!specificities!and!
challenges!with!the!Ethiopian!workforce.!Mostly!
relating!to!shop!floor!employees,!but!can!also!
relate!to!midJmanagement.!

56! Nodes\\CONCEPTS\Work!force!

!
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Industrial!work!mentality! Data,!elaborating!(mostly!on!the!lack!of)!
Industrial!work!mentality!in!the!Ethiopian!textile!
industry.!The!most!decisive!dataJdriven!code!in!
this!research!project.!

35! Nodes\\CONCEPTS\Work!
force\Industrial!work!mentality!

Recruitment! Data!related!to!the!challenge!of!recruiting!shop!
floor!employees.!

12! Nodes\\CONCEPTS\Work!
force\Recruitment!

Worker!Turnover! Data!related!to!the!challenge!of!high!work!
turnover.!DataJdriven!code.!

21! Nodes\\CONCEPTS\Work!
force\Worker!Turnover!

Loyalty!&!Ownership! Data!related!to!the!lack!of!loyalty!and!ownership!
of!many!Ethiopian!employees.!DataJdriven!code.!

7! Nodes\\CONCEPTS\Work!
force\Worker!Turnover\Loyalty!&!
Ownership!

Ethiopian!Context!(Background)! Background!information!on!the!context!of!the!
Ethiopian!textile!industry.!

25! Nodes\\Ethiopian!Context!
(Background)!

Gaps! Gaps!of!actor’s!responsibility!and!activity,!but!
also!to!industrial!and!social!upgrading.!All!data!
here!is!double!coded,!so!it!can!be!extracted!by!
running!a!query.!

70! Nodes\\Gaps!

Global!textile!industry! Data!related!to!the!global!textile!industry.!Node!
serves!as!a!background.!

4! Nodes\\Global!textile!industry!

Light!House!Example! Best!practices!and!light!house!examples!initiated!
by!some!industry!actors.!Can!be!used!to!
communicate!showcases.!

10! Nodes\\Light!House!Example!

Method!supplements! Our!own!observations!and!reflections,!which!we!
can!use!in!the!Methods!section!of!the!thesis.!

10! Nodes\\Method!supplements!

ObservationsJ!interviews!&!factory!
visits!

Our!own!observations!form!interviews!and!
factory!visits,!which!we!can!use!in!the!Methods!
section!of!the!thesis.!

4! Nodes\\Method!
supplements\ObservationsJ!
interviews!&!factory!visits!

Opportunities! Opportunities,!which!interviewees!see!in!the!
Ethiopian!textile!industry.!

29! Nodes\\Opportunities!

Cotton! Linking!the!cotton!and!the!textile!sector!as!an!
opportunity!in!the!Ethiopian!textile!industry.!

8! Nodes\\Opportunities\Cotton!

Technology! Accessing!modern!technology!as!an!opportunity!
to!grow!the!Ethiopian!textile!industry.!

7! Nodes\\Opportunities\Technology!

Traceability! Increasing!demand!for!higher!traceability!of!
products!by!lead!firms!as!an!opportunity.!

3! Nodes\\Opportunities\Traceability!

Potential!discussion! Topics,!which!we!can!potentially!take!up!again!in!
the!discussion.!

5! Nodes\\Potential!discussion!

Potential!quotes!for!the!paper! Collection!of!potential!quotes!for!the!paper.! 73! Nodes\\Potential!quotes!for!the!
paper!

!

!
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