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Abstract	  

The story of women entrepreneurs in Uganda is a testimony of an entrepreneurial group dominating 

the sector for micro and small sized enterprises within the informal economy. Women in Uganda 

are both seen as having productive and reproductive roles, contributing respectively to the national 

economy and household welfare. Their productive roles in society are increasingly acknowledged, 

yet are still marked by conspicuous gender inequality and labor market discrimination. 

   In order to apprehend why the majority of women are active as entrepreneurs, a single case study 

has been conducted to investigate: What motivates women entrepreneurs in Bugolobi Market, 

Kampala, to run their own business? To answer this research question, two supportive sub-

questions help uncover how normative and cultural-cognitive institutions in conjunction with 

gender dynamics influence women's motivations to pursue self-employment.  

   To advance an academic and theoretical lens, Scott's institutional framework along with liberal 

feminism have been applied to analyze the entrepreneurial environment in which the women live 

and operate as well as the way societal structures impact their behaviors, attitudes, values and roles 

in society. In this regard, specific emphasis has been placed on the normative environment and 

cultural-cognitive institutional influences.  

   In order to frame the phenomenon of women entrepreneurship and their motivation to engage in 

marketplace activities, a pragmatic methodology inspired by critical realism has been adopted. In 

line with the applied feminist approach, a mixture of qualitative and quantitative data derived from 

women entrepreneurs inspires the data collection process. 

   The women's incentives to engage in entrepreneurial business undertakings are analyzed through 

three categories: family structures, workplace relations and education and training. 

   Empirical findings show that women are considered the primary household caretakers, which 

encourages them to use entrepreneurship as a tool to ensure family well-being. In addition, 

imbalanced gender roles and patriarchal structures cause many women to seek increased 

independence through entrepreneurship to gain personal empowerment, self-reliance and wealth 

accumulation. Bugolobi Market offers an opportunity space where they can gain shared knowledge, 

social network relations, secure working conditions, institutional support and informal loans to 

nourish their entrepreneurial spirit. The study reveals a slow shift in the cultural-cognitive mindset 

of individuals as well as the normative institution as education and business training for women has 

gained increased attention in recent years.  
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1 Introduction	  

Within the last decade, the role of women in Sub-Saharan Africa has gained comprehensive attention 

in the international development debate. The World Bank (2000) put forward the argument that 

women are one of Africa’s hidden growth reserves, providing most of the region’s labor force. Sub-

Saharan women’s contribution to households, food production systems and national economies are 

increasingly acknowledged, both on the African continent and by the international development 

community (Morgan, 2008). The growing recognition and interest has equally been extended to the 

role of women in the sphere of business, where “the rate of women’s entrepreneurship is high in 

Africa — higher than in any other region” (Hallward-Driemeier, 2011: 67). It is estimated that 

women-owned ventures account for over one-third of all firms, and they are the majority of 

businesses in the informal sector in African countries (Bardasi et al., 2007). These informal business 

sectors are widespread across the continent, and have grown considerably over the last decades 

dominating national economies in terms of productive output and employment (Verick, 2006). It is in 

these informal markets that women entrepreneurs are disproportionately represented among micro 

and small sized enterprises as well as in lower-value-added industries relative to men (Stevenson and 

St-Onge, 2005).  

   Many women entrepreneurs operating in informal markets have difficulties in running a business 

and reach a higher growth potential (Sherief and Aswaddalai, 2008). These impediments and barriers 

have been investigated and clarified, where a growing recognition accentuate the relevance of 

normative environments, structures and social backgrounds as propelling forces that influence and 

limit entrepreneurial choices and motivation (Baughn, 2006; Amine and Staub, 2009; Langevang et 

al., 2012). The case of women entrepreneurship in Sub-Saharan Africa is particularly compelling as 

their roles in society and the business activities they engage in are strongly marked by gender 

divisions, cultural beliefs, patriarchy and power structures, which all together deem certain actions 

and behaviors as the ‘norm’ (Amine and Staub, 2009). Women entrepreneurs in general face 

considerably greater disadvantages and discriminations in their access to and attainment of 

education, property ownership, and employment (Ellis et al., 2006). This forces many to pursue 

entrepreneurship as a consequence of poverty and necessity in order to ensure subsistence and family 

survival (Rosa et al., 2006). Yet, a far greater and more nuanced picture of why entrepreneurs choose 

this path and what motivates them to do so is gradually emerging and hence looks beyond necessity 

driven entrepreneurship (Langevang et al. 2012).  
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1.1 RESEARCH	  FIELD	  

As Snyder (2000) highlights, the contemporary story of female entrepreneurs in Uganda is also a 

story of the country’s experience of, and recovery from, civil war and its legacy of death, destruction 

and fear. Today, Uganda has moved far along the road of recovery to ensure stability and democratic 

progress. The contemporary urban setting, especially Kampala, is witnessing growing rural to urban 

migration and a fast growing population (Mukwaya et al., 2011). It is equally noted, that there are 

gradually changing cultural attitudes to entrepreneurship as well as varied views of women’s social 

roles and opportunities (Lange, 2003). Over the past fifteen years, women's participation in 

economic activities has also moved beyond agricultural work into the local market activities in 

search for wage employment (Snyder, 2000). Despite Uganda’s national efforts to develop and 

progress as a united country, the country is still locked in distinctive traditional mindsets, gender 

roles and cultural behaviors (Otiso, 2006). Embedded in historic roots and informal institutions, these 

societal structures impede more productive and equitable development (NDP, 2010) and undermine 

women entrepreneurs’ abilities to run their own business (Stevenson and St-Onge, 2005).  

   It has been noted in several empirical studies of Sub-Saharan Africa, that women use 

entrepreneurship not merely as a tool for obtaining growth, profit or survival (Snyder, 2000; Lange, 

2003; Mulira et al., 2010). Before making any judgments on entrepreneurial motivation and attitudes, 

or proposing standardized and uniformed views on women entrepreneurs in a development context, 

Amine and Staub (2009: 186) claim that: “to understand the nature of [women entrepreneurs’] 

experience in sub-Saharan Africa, it is necessary first to understand the socio-economic context in 

which they live and work”.  

An urban marketplace  

Bugolobi Market in Kampala is a well-known location for women micro-entrepreneurs and vendors, 

who offer a variety of services and products in the outskirts of central Kampala. Uganda’s women 

entrepreneurs dominate the informal economy, and in the urban centers their presence is strongly felt 

in local economies with activities sprawling from street corners, roadsides and larger market 

facilities (Snyder, 2000).  

Bugolobi offers a contemporary setting and view of Kampala for analyzing the sources of women’s 

entrepreneurial motivation. The enterprises in focus throughout this thesis fall under Snyder’s (2000) 

definition of micro businesses. These are viewed as business undertakings with less than 5 people, 

often family members of which the value of assets excluding land, buildings and working capital is 

below UGX 2.5 million and annual turnover is below UGX 10 million1 (ibid.).  

   To investigate the landscape of women entrepreneurship, the normative and cultural-cognitive 

                                                
1 1 UGX = 476 Danish Krone (29.12.12) 
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institutional environments outlined by Scott (2008) are emphasized throughout the thesis as they 

offer a particularly salient role in shaping and directing women’s labor conditions in Uganda. Within 

this institutional nexus, conspicuous gender roles and relations are present and will be analyzed as an 

integral part of the contextually driven analysis. It is intended to apprehend how they incentivize and 

discourage certain social behaviors, attitudes, values and power structures, linked to women’s 

motivation to pursue self-employment. Besides investigating and analyzing how these societal 

structures and informal institutions impact women’s incentives to run their own business, this thesis 

equally captures the current trends and developments changing women’s perception of and interest in 

entrepreneurship. The primary role and objective is to advance an academic and theoretical 

understanding of this specific research topic based on empirical observations and findings. Based on 

this, the following research question has been proposed along with two supporting sub-questions: 

Research Question: 

What motivates women entrepreneurs in Bugolobi Market, Kampala, to run their own business?  

Sub-questions: 

- How do the normative and cultural-cognitive institutional environments influence women 

entrepreneurs’ motivation to operate in urban marketplaces?  

- In which ways do gender roles and relations motivate women to pursue self-employment? 

1.2 THEORETICAL	  AND	  METHODOLOGICAL	  FRAME	  

Adopting an institutional approach to the unit of analysis, this thesis will look mainly at the 

normative and cultural-cognitive systems, as identified by Scott (2008). The main objective of 

adopting this theoretical approach is to understand some of the underlying forces at work in the 

Ugandan society that may influence women’s incentives to engage in entrepreneurship. Yet, Scott’s 

(2008) institutional theory includes three key pillars, which are all interlinked and interdependent. 

The third pillar – the regulative domain – will be given complementary attention in chapter 4 where 

the contextual factors and policy efforts in Uganda will be presented, as well as the way they 

interrelate with the normative and cultural-cognitive attitudes and values of entrepreneurship. Like 

with many other theories, institutional theory has been defined in various ways with substantial 

differences among approaches. Scott’s definition is appropriate for this thesis as the study of women 

entrepreneurs in Sub-Saharan Africa requires not only a look at their organizational and enterprise 

activities but also their personal lives. To supplement the institutional theory, a liberal feminist 

perspective will be applied to analyzing the female entrepreneurs’ incentives to run their own 

business. This has equally required a feminist methodology focusing on giving voice to women and 

using their views and opinions as valid sources of information. The analysis contains a collection of 

narratives about the women’s entrepreneurial ventures and personal lives. These have been collected 
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through a mixture of structured questionnaire interviews (quantitative data) and in-depth interviews 

(qualitative data) carried out in Bugolobi Market, Kampala. In addition, semi-structured interviews 

with key informants operating in the public and private sector within the field of women 

empowerment and women entrepreneurship have been conducted.  

1.3 DELIMITATIONS	  

In line with a feminist methodology inspiring this paper, all primary data has given space to consider 

the voices of women entrepreneurs as well as to public and private sector institutional advocates of 

leaders promoting women entrepreneurship and the advancement of women’s rights and 

opportunities in Uganda. Evidently, this results in a biased approach to analyzing the field of 

entrepreneurship as only women have been interviewed for the investigation of the research topic. 

Nevertheless, it facilitates a stronger emphasis on the representation of female entrepreneurs, which 

has been insufficiently catered within development literature. Including male entrepreneurs into the 

scope of research would have been an interesting and valuable dimension to integrate in order to 

contrast and explore potential motivational differences seen from both women’s and men’s 

perspectives. However, due to time and resource limitations the research scope of this thesis has been 

restricted to women entrepreneurs in Bugolobi Market.  

   It is acknowledged that women entrepreneurship within the formal sector may be different than 

within the informal sector just like ventures operating in rural and urban areas may differ 

significantly. This study is therefore delimited to emphasizing women entrepreneurs operating within 

the informal sector in an urban marketplace.  

   An integral part of the Ugandan society is the virtue of poverty and its multidimensionality. Yet, 

poverty as a phenomenon is wide and would require a different academic lens to shape the central 

foundation of this thesis. Explicit attention is rather given to the societal structures and informal 

institutions at work.  

1.4 CASE	  JUSTIFICATION	  

The study of entrepreneurs has commonly been investigated through a growth, profit and 

opportunity-based lens (Braguinsky et al., 2009). Entrepreneurs, mainly associated with men, have 

widely been applauded as drivers of innovation, creativity and role models where new jobs are 

created, tax revenues are increased and exports are boosted (Hanson, 2009). While these associations 

remain acknowledged and contested, Weeks (1995 in Jalbert, 2000: 14) suggests a more intriguing 

perspective to this phenomenon by arguing that: “entrepreneurship offers tremendous opportunities 

for women across the world by opening doors to greater self-sufficiency, self-esteem, education, and 

growth – not only for the women themselves, but also for their families and their employees”. This 

quote pinpoints to an alternative entrepreneurial experience and motivational aspect, which tells a 
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story about women entrepreneurs in Sub-Saharan Africa and why they may be motivated to pursue 

self-employment. Thus, by shifting focus to women entrepreneurs in Sub-Saharan Africa, and in this 

case Uganda, a wide range of new factors, complexities and interrelating forces present themselves 

that redefine the very concept and nature of entrepreneurship. This phenomenon is an intriguing 

study that has the potential to widen the frontier of academic research and scientific inquiry, by using 

a more eclectic approach combining various social, economic and political sources along with 

empirical observations.  

   88.2 % of the economically active Ugandan women are either self-employed or unpaid family 

workers, often finding themselves categorized within the informal economy (Snyder, 2000). In 

addition, Uganda has one of the highest levels of entrepreneurship in Sub-Saharan Africa (Walter et 

al., 2003). These facts together with entrepreneurial characteristics offer a unique research 

opportunity by investigating why so many women choose to pursue self-employment. Development 

literature portrays the influence of dominant societal structures and institutions, such as gender, 

patriarchy, education, social backgrounds and marital status as significant forces that affect 

behaviors, attitudes, values, opportunities, market participation, roles and motivation (Snyder, 2000; 

Stevenson et St-Onge, 2005; Ellis et al., 2006; Kikooma, 2012). These researchers suggest implicitly 

through their scientific work, that entrepreneurship studies in a development context should be 

regarded more explicitly from a normative and cultural-cognitive perspective rather than from a 

merely economic or business oriented lens. In support of this line of thought, the case of women 

entrepreneurship in Bugolobi Market offers a fruitful incentive to build and enhance the current 

academic tendencies and perspectives by investigating the underlying forces and factors molding 

women’s pursuit of self-employment.  

1.5 THESIS	  STRUCTURE	  

Chapter 1 has given a brief overview of the research fields, questions and objectives guiding the rest 

of this thesis. Following this, chapter 2 provides a more precise review of the literature within the 

field of women entrepreneurship and debates around the main concepts of the research question. In 

addition, a presentation of the applied theories is given before moving on to the methodological 

chapter (3) explaining the design, philosophy and techniques used to collect and analyze data. Prior 

to the main analysis a short introduction to the case can be found in chapter 4 along with a brief 

country profile of Uganda. The analysis chapter (5) combines the data from the case study with the 

empirical findings outlined in previous chapters and applies these to the theoretical foundation of the 

thesis. In chapter 6, the empirical findings are discussed in relation to the applied theories and 

methodological approach adopted to answer the research question. The objective of the discussion is 

to assess the practical implications of the research as well as the validity and reliability of these 

before moving on to the concluding chapter (7), which opens up to future perspectives and 
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implications of research related to women entrepreneurship and motivation. 

   From having addressed the initial introductory parts, research questions and overall scope of this 

thesis, the next chapter will present and review the literature and theory on the key concepts of this 

thesis.  	  
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2 Literature	  Review	  

This chapter is dedicated to the debate of women entrepreneurship in Sub-Saharan Africa, including 

relevant theories, implications and developments. Four key concepts will be outlined: 

entrepreneurship, entrepreneurial motivation, gender and institutions, which in turn contain several 

sub-categories and will be reviewed in a structured sequence.   

2.1 THE	  ENTREPRENEURSHIP	  CONCEPT	  

Entrepreneurship can be defined in various ways. The concept of entrepreneurship and how it is 

perceived is widely different from western business literature to development literature. For instance, 

a common western definition of the concept is that entrepreneurship is correlated with innovation 

and creativity (Nijkamp, 2009). However, in a development context entrepreneurship often 

interrelates with social, educational and work-related environments. Thus, this section will not only 

limit itself to the conventional views on entrepreneurship, but more importantly extend its debate to 

include the following sub-categories: women entrepreneurship, informal markets, institutional voids, 

family responsibilities, workplace relations and education.  

   Schumpeter (1934 in Ocici, 2006) popularized the concept in defining it as a person’s ability to be 

innovative in terms of production and reorganization of goods and services. This is closely related to 

Hisrich’s (1990, in Ocici 2006) description of entrepreneurship as demonstrating initiatives and 

creative thinking by turning resources and situations into practice and accepting risk and failure. 

These are closely linked to what Deakins and Freel (2009) define as conventional economic 

approaches to entrepreneurship where the entrepreneurial role is not considered important, but rather 

seen as one of several drivers that coordinate different factors of production and enable profits. Ocici 

(2006: 8) has described entrepreneurship as “an individual’s motivation and capacity individually or 

within an organization to identify an opportunity and to pursue it in order to produce new value or 

economic success”. The idea that the entrepreneur has an important role in economic development 

has also been developed by researchers outside mainstream economic thinking but has only been 

recognized in recent years (Ocici, 2006; Lindvert, 2011).  

   According to OECD (1998 in Nijkamp, 2009), entrepreneurship is a phenomenon that takes several 

forms and appears in small and large firms, in new and established firms, in the formal and informal 

economy, in legal and illegal activities, in innovative and traditional concerns, in high-risk and low-

risk undertakings, and in all economic sectors. Alternative views, such as the entrepreneurial 

personality approach and the social behavior approach have been put forward as supplemental views 

to the conventional theories of entrepreneurship. The former defines an entrepreneur according to 
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certain traits or personality characteristics, but has been criticized for its narrow view of attributing 

entrepreneurial characteristics as inherent to individuals, thus questioning interventions to encourage 

new entrepreneurs to start a business. The latter approach, on the other hand, sees the societal 

environment and social relations surrounding individuals as powerful influences on their ability to 

successfully pursue entrepreneurship (Deakins and Freel, 2009). This is closely aligned with what 

Langevang et al. (2012) argue when stating that the implicit focus on individual behaviors suggested 

by conventional concepts of entrepreneurship and economic development neglect social relationships 

that may be vital in shaping the decision to start a business. 

      Other authors have described entrepreneurs as bold, aggressive, calculative, and risk-taking 

agents, which are features commonly associated with male entrepreneurship (Ahl, 2003; Hanson, 

2009). A study by Kiggundu (2002 in Amine and Staub, 2009) revealed that most successful African 

entrepreneurs are middle-aged, married men with a number of children, and are more educated than 

the general population. However, recent development literature has sought to provide insights and 

definitions to the success and challenges of women entrepreneurs in Sub-Saharan Africa, as they 

dominate the entrepreneurial landscape among micro and small sized ventures (Spring, 2009).  

   Evidently, there is no simplified version of entrepreneurship. Yet this thesis leans towards a 

definition of the entrepreneurial phenomenon shared by Aterido and Hallward-Driemeier (2009) who 

argue that the motivation for becoming an entrepreneur can be viewed as a pursuit of a market 

opportunity, the desire for additional income, the desire for greater flexibility or a lack of alternative 

opportunities. In other words, there can be many reasons and motives for people to engage in 

entrepreneurial activities. 

Women entrepreneurship  

Although the definitions of entrepreneurship seem gender-neutral in theory, the reality sometimes 

appears differently. It was not until the 1970s that research on female entrepreneurship was given 

attention and up until the 1990s most of these studies did not test theory but rather considered  

gender as a variable (Greene et. al, 2007 in Minniti and Naudé, 2010).  

Considerations within development literature posit that women bring different features to 

entrepreneurship, where Jalbert (2000: 9) claim that “entrepreneurship emerges from an individual’s 

creative spirit into long-term business ownership, job creation, and economic security. Women bring 

commitment and integrity because they care about economic empowerment, entrepreneurial 

development and innovation”. Snyder (2000) suggests that whereas traditional entrepreneurs create 

wealth, women use entrepreneurship and the product of their labor for much more by investing in 

health, education and shelter. These features provide interesting contrasts to the views mentioned in 

the prior section related to male entrepreneurship. 

   The phenomenon of women entrepreneurship in Sub-Saharan Africa, predominately West and East 
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Africa, has received growing interest and recognition where narratives on women operating in 

markets or alongside roads have dominated the headlines (Clark, 1994; Snyder, 2000; Kitakule, 

2010; Otoo et al., 2011; Hallward-Driemeier and Hasan, 2012). Common features in these narratives 

associate women entrepreneurs with informal markets and activities. They equally describe women 

entrepreneurs as agents who combine home duties and responsibilities with small income generating 

activities to ensure family survival and livelihood. Morgan (2008) portray women as business owners 

engaged in areas of crafts, hawking, personal services and the retail sector, whereas Langevang and 

Gough (2012) reveal the propensity of hair-dressing and dress-making activities. In general, women 

entrepreneurs are found in lower value-added sectors where competition is high and technological 

driven products are scarce (Amine and Staub, 2009). Put differently, women tend to be found trading 

in certain areas of business that are often labeled as ‘gendered’ or ‘feminized’ sectors (Zewde and 

Associates, 2002). 

   Snyder (2000; 7) notes, that “micro-enterprises are often related to self-employment and income 

generation while small enterprises are basically profit and growth oriented”. To explain this 

difference, Spring (2009) argues that many informal ventures remain micro-sized as women, in many 

cases, fail to pay a small fee for rental spaces and other informal licenses. These activities 

consequently remain unregistered, unregulated and untaxed. Further, Amine and Staub (2009) 

pinpoint that several prejudice exist around women entrepreneurs, including some Sub-Saharan 

African governments, who regard self-employment as being synonymous with unemployment. In 

addition, Snyder (2000) critically highlights that assumptions exist, claiming that women businesses 

are too small to matter to the national economy. As a result, Amine and Staub (2009) and Spring 

(2009) note that many women entrepreneurs choose to operate outside formal legal frameworks 

conforming to a different set of traditional rules and behaviors that are much easier and convenient to 

navigate through. Yet, being part of the informal system causes much of their economic activity to 

remain unreported, unmeasured and sometimes negatively perceived. 

The informal sector  

The informal sector is also referred to as ‘the peoples’ economy’ and usually embraces micro- and 

small enterprises considered separately from the agriculture sector (Snyder, 2000). Although the term 

‘informal sector’ has existed since the 1970s there is no conclusive definition of it. Boundaries are 

blurry between the respective sectors’ business activities and influence on the African economy. In 

many instances formal and informal sector activities serve as interdependent entities (Spring, 2009).  

   Today, the informal sector serves as an important source of employment and has been estimated to 

generate 60 percent of total female employment in the majority of West African cities (Otoo et al., 

2011), thus resulting in the label of being the ‘most important labor sponge in Africa’s labor 

markets’ of the 1990s (Snyder, 2000). Despite critique of being incapable of playing any 
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developmental role or driving economic growth, the informal sector has grown in many developing 

countries, comprising a dominating role in African economy, both in terms of output and 

employment (Otoo et al., 2011). Due to the limiting capacity to measure informal sector activities, 

women’s entrepreneurial undertakings are often not systematically recognized (Amine and Staub, 

2009). A big challenge for policy makers is to create a framework with favorable conditions to all 

entrepreneurial activities and ensure that entrepreneurial skills allocate societal needs and demands 

(Ocici, 2006).  

   Another integral part of market economies in Sub-Saharan Africa, is the existence and functioning 

of institutional market voids (Fafchamps, 2003). According to Mair et al. (2007), the social, cultural 

and political institutions in a society have an impact on peoples’ ability to access and participate in 

markets. When markets fail to engage people in positive development spirals, institutional voids 

occur, which have for long been argued to impede the individual’s market participation. Similarly, 

Mair et Marti (2009) emphasize that one of the most prominent factors that prevent many developing 

countries from advancing towards a more viable market economy is the nature of their institutional 

environment. It is hereby argued, that the institutional arrangements are often weak or absent, thus, 

constraining market participation and growth. Yet, this does not imply that the informal markets are 

closed off for entrepreneurial opportunities. On the contrary, Mair et Marti (2006: 4) conceptualize 

“institutional voids as opportunity spaces”.  

   To understand the inchoate and informal markets along with the prominent weak institutions in 

Sub-Saharan Africa, Snyder (2000) draws her attention to the impact of oil crisis in the 1970s and the 

structural adjustment programs (SAPs) in the 1980’s. The economic downturn caused by increased 

oil prices in the 1970s, the financial crisis and the introduction of SAPs resulted in severe cutbacks in 

government employment, shrinking industries, soaring unemployment rates to between 30 and 70 

percent across Africa. This is what, according to Snyder (2000), led to increased attention towards 

self-employment and informal markets, as governments were downsized, parastatal organizations 

privatized and thousands of employees made redundant. The neo-liberalist ideology arguably 

intended to transfer control of the economy from the public to the private sector, assuming that it 

would foster more efficient government procedures and improve the economic health of the nation 

(Yusuff, 2011). De Soto (1989, in Yusuff, 2011) argues that the informal sector is a response to what 

he claims to be unnecessary state regulations causing micro-entrepreneurs to choose the informal 

sector over the formal in order to avoid the costs, time and efforts of formal registration. Meagher et. 

al. (1998, in Yusuff, 2011) support this argument in claiming that instead of playing a supplementary 

role in the provision of employment and welfare, the informal sector in Africa now serves as a 

primary source of income for the large proportion of workers who were retrenched from their jobs as 

a consequence of the neoliberal policies introduced in the 1980s.  
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2.2 ENTREPRENEURIAL	  MOTIVATION	  IN	  SUB-‐SAHARAN	  AFRICA	  

Within the entrepreneurial motivation debate, there is a wealth of literature seeking to offer its 

opinion on how to interpret this concept. Okafor and Amalu (2010: 9) argue that motivation: “is the 

set of forces that initiates behavior and determine its form, direction, intensity and duration”. The 

general discourse on entrepreneurial motivation has equally been extended to include complementary 

forces such as personal behavior, attitudes, participation, motivation and social embeddedness 

(Baughn et al., 2006; Hessels et al., 2008; Benzing and Chu, 2010; Namatovu et al., 2010; 

Langevang et al., 2012; Langevang and Gough, 2012). Overall, entrepreneurial behavior can be 

viewed and influenced by individual, social and environmental factors (Kavitha et al., 2008 in Mulira 

et al., 2010). Furthermore, academic literature has given attention to innate personality traits 

(Bewayo, 1995; Rosa et al., 2006 in Langevang et al., 2012), in addition to a necessity- and 

opportunity-based dichotomy (Reynolds et al., 2003) or, similarly, ‘push-pull’ factors as drivers of 

entrepreneurial motivation (Hessels et al., 2008; Benzing et Chu, 2009). Such traits have been 

defined as a desire to gain personal growth, satisfaction, independence, improved standard of living 

and livelihood (Rosa et al., 2006 in Langevang et al., 2012) or a search for profits, freedom, and 

autonomy (Hessels et al., 2008).  

   Push-pull factors have become a popularized way of framing entrepreneurial behavior and 

motivation, particularly in a development context. Early attempts to outline motivational factors gave 

push factors more emphasis citing frustration, job dissatisfaction, deployment, divorce and boredom 

as forces behind these choices (Okafor and Amalu, 2010). This emphasis has been explained through 

western case studies where the contextual and entrepreneurial landscapes are radically different from 

that of developing countries. Research studies undertaken in Sub-Saharan Africa have noted a greater 

degree of pull factors including independence, autonomy, education and family security (ibid). 

Reynolds et al., (2003) argue that necessity driven entrepreneurs are more prevalent in low-income 

countries, while opportunity driven entrepreneurs are more common in high income nations. These 

two definitions have gained a particular momentum in the entrepreneurial literature where it is 

argued that not all entrepreneurs have the same capabilities and operational frameworks to succeed in 

their business endeavors.  

   The Global Entrepreneurship Monitor (GEM) report from 2003 portrays entrepreneurship in 

developing countries as consisting of two categories. Firstly, entrepreneurs who engage in self-

employment as a consequence of absent formal employment opportunities, insufficient supportive 

infrastructure and institutions are described as necessity driven. Their motivational driver is 

attributed to survival and family security as well as limited growth aspirations and impact. The 

second category of entrepreneurship is defined as opportunity driven, which is argued to accentuate 

the pursuit of unmet demands of goods and services. Overall, the report describes necessity as a push 
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factor leading to entrepreneurship while opportunity-based entrepreneurship is linked with pull 

factors (ibid.). However, not everyone supports this distinctive and, arguably, static way of 

categorizing entrepreneurship into either opportunity- or necessity-based. As argued by Langevang et 

al. (2012), the source of motivation may change over time due to the exposure of success, personal 

development and new opportunities. Entrepreneurial motivation can ultimately be perceived as a 

direct effect of a bound socio-economic environment and social relations where the individual can be 

encouraged or discouraged to start a business.  

Motivation behind women entrepreneurship 

In order to understand the nature of women entrepreneurs, it is crucial to analyze their operational 

context as well as their inherent motives to pursue new activities (Jamali, 2009; Bruin et al., 2007). 

Within this Sub-Saharan context, several researchers have emphasized gender inequality along with 

labor market discrimination, multiple household roles and lack of education as push factors for self-

employment (Okuku, 2002; Baughn et al., 2006; Bruin et al., 2007; Namatovu et al., 2012). 

Consequently, women entrepreneurship is, in some cases, argued to be a survival strategy to ensure 

livelihood security, reconciling both work schedules and household duties (Rosa et al., 2006). Others 

place emphasis on entrepreneurship as an effective instrument for women to achieve economic well-

being and empowerment (Nachimuthu and Gunatharan, 2012). In other words, it gives women a 

degree of freedom to act according to their own choices and not those of other people (United 

Nations, 2005). The notion of gender imbalances has particularly been used among researchers to 

understand why women pursue self-employment as a motive to expand their freedoms (Lange, 2003; 

Bruin et al., 2007; Benzing et Chu, 2009; Jamali, 2009).  

   Verheul et al., (2006); Baughn et al. (2006) point out that entrepreneurial behavior is often a 

reflection of the level of economic development, which implies that when, for instance, self-

employment and petty vending are common features among women, it might encourage others to 

pursue the same path. 

2.3 GENDER	  VIEWS	  	  

Still today, it is almost universally the case that women are subordinate to men both in terms of 

customs as well as social and political institutions (French, 1985 in Hierro, 1994). The term gender 

was first employed to emphasize the social and relational nature of differences between men and 

women in contrast to biological differences between the sexes. As gender more accurately than sex 

represents the social construction of identities and roles dividing societies into men and women, a 

clear distinction between the two terms has been made. Gender is socially constructed, and thus 

subject to change, while sex represents the unchanging physical differences in human reproduction 

(Acker, 1992). As the French feminist Simone de Beauvoir put it: “One is not born, but rather 
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becomes, a woman” (Connell, 2009: 5).  Already before a child is born, parents attempt to shape 

their gender behavior by associating certain values or artifacts to the child’s sex. Yet, the socio-

cultural possibilities implied, and expected socially, in being a man or a woman vary enormously 

depending on place, period and personal situation (Zosuls et. al, 2011).  

   Gender can also be perceived as a political tool for creating and changing ideologies or as a social 

construction where culture, language and social interaction determine how the terminology should be 

defined. Hence, gender analysis is not just examining what men or women do differently but instead 

seeks to explore how the world is engendered affecting peoples’ identities, activities and behaviors. 

In other words, it studies, how gender is regularized, institutionalized, contested and transformed 

(Järviluoma et. al, 2003).  

   Warren (1988 in Kabeer, 2003) notes that while anthropologists were writing about gender 

methodologically as early as the 1920s and 1930s, sociologists did not begin to analyze it 

systematically until the mid-1970s. It is therefore no surprise that gender concerns have been missing 

in early growth-oriented strategies since advocacy on the issue of women in development did not 

start until the last quarter of the 20th century (Kabeer, 2003). Inspired by the empirical observations 

outlined above, this thesis will view gender as a social construction of male and female identities and 

roles based on societal norms and attitudes in a specific context.  

Gender roles and relations  

The terminology of gender roles and relations has been widely adopted in recent development 

literature, yet its implications have not always been fully worked through. According to Scott (2008), 

some values and norms are applicable to all members of society, whereas others apply only to 

selected types of actors or positions. Norms, he argues, give rise to roles that are perceived as 

conceptions of appropriate goals and activities for particular individuals or specific social groups. 

These emanate from social convictions and salient actors stressing certain behavioral patterns and 

expectations among specific groups.  

   Gender relations are a common expression in many fields of research, yet hardly ever clearly 

defined in conceptual terms. No field research related to studies of women entrepreneurs can be 

investigated meaningfully without complementary inquiry into the ways in which gender relations 

are shaped (Haug, 2005). In the widest sense, the concept of gender relations considers both the 

process of formation of actors and the reproduction of the social whole (ibid). This is exemplified by 

Wakako and Lobao (1996), who state that men and women are connected through kinship that in 

turn are nested in broader structural domains, such as ethnic groups and social classes. The values, 

norms and beliefs generated by this definition reinforce gender differences and roles as well as fuels 

inequalities.  

   Blackden (1999) pinpoints that gender barriers limit women’s participation and ownership as well 
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as reinforce power gaps. Similarly, the economic dependence of women, implying their lack of 

control over productive resources and assets, is according to FIAS (2005) the root of gender 

imbalances. “The allocation of resources, of decision making power, status, opportunities, and 

rewards to men and women are defined by gender, itself largely defined by cultural norms, 

expectations, attitudes, and beliefs” (ibid: 5). It is a systemic issue, where inequality in marital status 

and in property ownership intersects with cultural attitudes and beliefs. This specific argument seems 

to replicate itself in most development literature related to gender roles and relations in Sub-Saharan 

Africa (Wakoko and Lobao, 1996; Snyder, 2000; Stevenson et St-Onge, 2005; Ellis et al., 2006; 

FOWEDE, 2010). To put these forces into perspective, Foucault (1982) stresses with a greater 

philosophical outlook, that power relations are dominant social structures within every society, 

where power and influence are in the hands of one group or class dominating others. Within the 

gender debate on entrepreneurship, important perspectives have helped to invigorate empirical 

research and studies that previously lacked attention to women’s roles and contributions in economic 

development. Recent literature on women entrepreneurship and gender, strongly advocates the 

importance of feministic standpoints to emphasize the inequalities and imbalances that take place in 

society when assessing women and men’s entrepreneurial motivations (Ahl, 2006). 

   This paper will consider gender roles and relations as interdependent variables, which will be used 

in unification to describe the dynamics between women’s and men’s perceived roles in society as 

well as the way they interact and play out in their operating environment as a result of behavioral 

patterns and expectations among certain groups. 

Feminist perspectives to women entrepreneurship 

The term feminism is an umbrella term for several types of feminisms, which have one thing in 

common: they all focus on the experiences of women’s lives and the oppression of women in a 

particular context or culture. However, they differ in their way of conceptualizing that 

marginalization (Campbell and Wasco, 2000). Feminist critics have pointed out weaknesses in the 

ability of conventional literature on SME businesses and entrepreneurship research to advance 

theories relevant to women’s experiences (Ahl, 2006; Kikooma, 2012). Women’s own perspectives 

are lost, not merely by their underrepresentation in research, but by the fact that whenever they are 

represented, they are portrayed in the categories controlled by the dominant groups, rather than by 

their own terms and with their own voice (Ahl, 2006). Campbell and Wasco (2000) highlight four 

main types of feminism that have been articulated in academic discourse: liberal feminism, radical 

feminism, socialist feminism, and womanism. A liberal feminist approach seeks to build connections 

among all women to advocate for equal access to resources in society (ibid.). Fischer et al. (1993) 

believes that a liberal feminist view sees women as disadvantaged relative to men due to overt 

discrimination and systematic factors depriving them of vital resources like education and assets. 
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Women are prevented from realizing their potential and capabilities, grounded in the ways that they 

are formed and directed in their socialization process (ibid).  

   Socialist feminism is based on the belief that the economic and class structure of the society is 

problematic and the main concern is the inequalities created by capitalism in general as opposed to 

men’s privilege and power over women (Campbell and Wasco, 2000). This type of feminism 

suggests that, due to differences in early and ongoing socialization, women and men do differ 

inherently. However, it also proposes that it does not mean women are inferior to men, as women 

and men may develop different but equally effective traits (Fischer et al., 1993).   

   Radical feminism, on the other hand, draws its central attention to gender oppression and calls for 

restructured social institutions since the fundamental view is that classism and racism intersect with 

sexism and thus result in a systematic marginalization of women.  

   Sharing the structural analysis of radical and socialist feminism, womanism has emerged as a race 

critique of feminism in which black women who felt marginalized within the women’s movement 

started examining the intersections of race, gender and class oppression. Thus, womanism differs 

from the other types of feminism by focusing on the differing experiences among women from 

various classes and racial/ethnic groups (Campbell and Wasco, 2000). Although these types of 

feminism are closely related and share a common concern for women, the liberal-feminist approach 

distinguishes itself from the others by viewing the social and economic structures of society as 

fundamentally sound, but with a need to eliminate sexist discrimination. The other three approaches 

to feminism advocate for changing the system entirely due to their assumption that society is sexist, 

racist and classist (ibid.).  

   The ‘early’ literature on feminist perspectives within entrepreneurship studies (Fischer et al., 1993; 

Greene et al., 2003) demonstrates unconvincing arguments that overt discrimination exists and that 

gender dynamics have an influence on men and women’s business performance. However, 

considering their ‘Western’ nature and perspectives, the overall usefulness of these empirical 

conclusions are challenged as gender inequality and discrimination have gained particular attention 

in development literature from the past decades (Snyder, 2000; Lange, 2003; Ellis et al., 2006; 

Jamali, 2009; Okafor and Amalu, 2010).  

   By viewing men and women as essentially similar but with unequal access to resources and 

opportunities in society, this paper will adopt a liberalist feminist approach to analyzing normative 

and cultural-cognitive influences on women’s entrepreneurial motivations. Having addressed and 

reviewed the literature on entrepreneurship, entrepreneurial motivation and gender, further 

theoretical attention will now be given to the last concept, which concentrates on the role and 

importance of institutions. 
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2.4 THE	  INSTITUTIONAL	  FRAMEWORK	  

The objective of the following section is to introduce the theoretical foundation for this thesis. 

Scott’s (2008) definition of institutions and institutional theory is appropriate for this, but will briefly 

be juxtaposed with other scholars’ view on the field to enhance the width and understanding of the 

institutional environment influencing the landscape of women entrepreneurship.  

   Similar to many other theories and concepts, institutional theory has been defined in many ways 

and there are substantial differences among the approaches (Scott 1987). Institutions are according to 

Scott “…comprised of regulative, normative and cultural-cognitive elements, that together with 

associated activities and resources, provide stability and meaning to social life” (Scott, 2008: 48). 

He sees institutions as multifaceted and social structures made up of symbolic elements, social 

activities and material resources. Taking a more economic outlook, North (1990) adds that 

institutional settings shape the way societies evolve over time and are key to understanding historical 

change as well as economic performance. In addition, Bruton et al. (2010) argue, from an 

entrepreneurial viewpoint, that issues such as culture, legal environment, traditions and history as 

well as economic incentives can have an impact on an industry and in turn on entrepreneurial 

success.  

   Developing one of the earliest and perhaps most influential versions of institutional theory, 

Selznick (1957 in Scott 1987) applies it as a lens to view the organizational structure of a company 

as an adaptive vehicle shaped by the characteristics and commitments of participants in combination 

with influences and constraints from the external environment. Taking a similar organizationally 

structured approach, Meyer and Rowan (1977 in Scott 1987: 496) argue that “institutionalization 

involves the processes by which social processes, obligations, or actualities come to take on a rule-

like status in social thought and action”. While these definitions can be linked to Scott’s view on 

institutionalization, a noteworthy difference is that they have a particular focus on organizations. Yet, 

as previously demonstrated, when analyzing women entrepreneurs in a development context it is 

important to consider the surrounding environments in which they live and work in order to analyze 

their entrepreneurial endeavors and motivations. For this reason, Scott’s (2008) institutional 

framework with the three pillars of the regulative, the normative and the cultural-cognitive system 

will serve as main inspiration for the theoretical foundation of this thesis. 

The regulative system 

Regulative processes in the context of entrepreneurship refer to the establishment of rules (Scott, 

2008), laws, regulations and government policies affecting entrepreneurial activities (Amine and 

Staub, 2009). Institutions can, hence, be seen as guiding behavior by ensuring that rules are followed, 

monitored and enforced (North, 1990). The regulative elements stem primarily from government 

legislation and industrial agreements and standards (Bruton et. al., 2010) but are supplemented with 
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informal rules, such as conventions or codes of conduct, which are unwritten rules (North, 1990). 

However, As concluded by Amine and Staub (2009), “the character of a nation’s regulatory system 

directly affects the country’s official level of entrepreneurship” (ibid. 2009: 196), thus suggesting 

that the greater the difficulty in legalizing a business, the less likely an entrepreneur is to make a new 

business legal.  

The normative system 

Composed of social norms, values, beliefs and assumptions, the normative system aims at bringing a 

prescriptive, evaluative and obligatory dimension into the social life of people. Values are, in this 

case, considered as “conceptions of the preferred or the desirable, together with the construction of 

standards to which existing structures or behaviors can be compared and assessed” (Scott, 2008: 

54). Norms are those specifying how things ought to be done and thus constitute legitimate processes 

to pursue certain objectives. In other words, normative systems define goals or objectives as well as 

appropriate ways of pursuing these (ibid). It is equally argued, that normative systems are typically 

perceived as imposing constraints on social behavior as well as an enabler of social action (Scott, 

1987).   

The cultural-cognitive system 

The cultural-cognitive system can be explained by a set of shared conceptions comprising the nature 

of social reality and the situations in which meaning is made. This can be in the form of symbols, 

words, signs or gestures that shape the meanings we attribute to objects and activities, through 

interaction (Scott, 2008). Yet, as noted by Weber (1924 in Scott, 2008), it is important to take into 

account the subjective meaning that actors put into their interpretations of a situation. Therefore, the 

meaning that is made of a situation can differ widely between individuals. The cultural-cognitive 

system is of increasing importance to entrepreneurship research as it helps describe how societies 

accept entrepreneurs, embrace values, and create a cultural setting in which entrepreneurship is 

accepted and encouraged (Bruton et. al., 2010). In relation to entrepreneurial activities, real-life 

examples and direct personal contact can shape a person’s knowledge and networks about how to 

become or act as an entrepreneur (Amine and Staub, 2009). The use of the term cultural-cognitive 

recognizes the fact that internal interpretive processes are influenced by external cultural structures 

(Scott, 2008) and is thus closely related to the normative system.  

2.5 THEORETICAL	  DISCUSSION	  

While both cultural-cognitive and normative structures draw on culture, the two systems differ. The 

normative includes actions that ought to be taken and valuing legitimacy concerns whether the 

activities are proper and consistent with influential groups and societal norms. The cultural-cognitive 

system, on the other hand, represents scripts, schemas and taken-for-granted components influencing 
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individuals in a particular sociocultural context. In this regard, an evaluation of legitimacy concerns 

the coherency between the respective organization or individual and its cultural environment. The 

common feature, though, is that institutionalization is viewed as a social process accepted by 

individuals through a shared definition of social reality that is independent of the actor’s own views 

or actions but taken for granted as describing the way things should be done (Scott, 1987). As the 

two systems (normative and cultural-cognitive) are closely linked, and mutually dependent, it seems 

impossible to view women entrepreneurship merely from one of the two lenses. Scott’s view implies 

that one is not born an entrepreneur but rather becomes it as a result of societal influences. The 

cultural-cognitive system may remind of a psychological approach to certain behaviors and attitudes 

adopted by individuals but this is contradicted by the significant influence of the normative 

environment, which indicates a context specific impact on peoples’ actions. This is closely aligned 

with the liberal feminist view of gender perceptions being shaped by societal influences. Liberal 

feminism serves, in a theoretical light, as a particular important concept, as it can be linked to the 

normative and cultural-cognitive pillars by concretizing and pinpointing to how social structures 

work to shape gender inequalities and discrimination. This offers a gateway to understanding how 

structural effects and outcomes may influence women’s decision and motives to pursue 

entrepreneurship.  

2.6 ANALYTICAL	  FRAMEWORK	  

In order to answer the proposed research question and sub-questions, an analytical framework has 

been developed (see p.22), which captures Scott’s interpretation of institutional theory. Main focus 

will be on the normative and cultural-cognitive systems, which are closely interlinked with the 

regulative domain. All three elements of the institutional theory may have an influence on gender 

roles and relations but the mechanisms within the normative and cultural-cognitive environment will 

be of primary concern for this research purpose. These will be linked to a liberal feminist approach to 

analyzing gender roles and relations, which all together will steer the unit of analysis for this paper.  

   Based on empirical findings among existing literature and the data collected in Bugolobi Market, 

three main categories have been outlined as essential through which the research question will be 

answered: family structures, workplace relations as well as education and training. These will serve 

as key themes throughout the analysis and will hence require a brief introduction to existing 

literature about the topics. 

Family structures 

Many societies define women primarily through roles associated with family and household 

responsibilities (Welter et al., 2003 in Baughn, 2006). Various researchers have noted that domestic 

obligations, such as childcare and responsibility for dependent relatives, are often attributed to 
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women even if they work as much as their husbands (Baughn, 2006; Amine and Staub, 2009; Minniti 

and Naudé, 2010). This norm is argued to be a result of patriarchy, defined as a social system in 

which most power rests in the hands of men who take advantage of dominating various aspects of 

social life – private as well as public (Ssetuba, 2002). Ellis et al. (2006) state that culture and 

patriarchal systems sustain values that privilege men in the allocation of roles and resources, and thus 

place women in a less advantageous position to exercise their own interests and values. In order to 

handle the various household responsibilities, many women entrepreneurs in Sub-Saharan Africa 

take advantage of the strong family and community ties that have been identified as prevalent 

throughout the region to establish and grow businesses (Khavul et al, 2009). In addition, Soetan 

(1997) notes that women’s entrepreneurial activities enable them to more effectively combine their 

productive and reproductive roles as the work-hour flexibility permits them to care for their children 

next to managing their business. Yet, according to Amine and Staub (2009: 188) “communities 

where children are regarded as insurance against incapacity or need in old age, large families of 

young children constitute a physical and emotional burden on women in their prime years of 

potential entrepreneurial activity”. The literature suggests that many African families place the main 

domestic and caretaking responsibilities with the women. This difference in views and perceptions 

on women’s versus men’s roles in the household may indicate that women can experience additional 

challenges in running a business in parallel with their other responsibilities as mothers, wives, and 

household caretakers (ibid.). 

Workplace relations 

Development literature has given limited reflection to the reasons why many women entrepreneurs 

are drawn to operate around favorable and informal entrepreneurial settings (Snyder, 2000). A few 

policy papers have highlighted the important fact that many women entrepreneurs in informal Sub-

Saharan economies have largely confined themselves to local markets where access, mobility and 

networks are easier to negotiate (Zewde and Associates, 2002; Richardson et al., 2004). Local market 

narratives have constituted a substantial part of development literature on women entrepreneurs 

(Clark, 1994; Snyder, 2000; Kitakule, 2010; Otoo et al., 2011), yet these authors have not thoroughly 

given attention to the possible change in society that these market facilities may offer. Network 

relations are a popular research topic linked to women entrepreneurship (Bruins et al., 2007). In this 

regard, Clark (1994) emphasizes that both personal and professional networks are critical for 

business success. As women entrepreneurs often operate around local market economies in the urban 

centers, the possibilities of accessing market associations, savings groups and institutional support 

becomes significantly improved (Zewde and Associaties, 2002). The proximity to networks has thus 

been identified as one of the major factors that motivate women entrepreneurs (Gadar and Yunus, 

2009 in Mulira et al., 2010). An example of this is the creation of informal savings groups, which are 
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commonly found around markets in East Africa (Snyder, 2000). Since the 1980s, these associations 

have soared in popularity, where women work in savings groups allocating small amounts of money 

to a central pool. These savings go on rotation periodically and work as a solidarity fund where each 

woman entrepreneur can invest according to her priorities (ibid).  Empirical data from Clark’s 

(1994); Snyder’s (2000) market analyses suggest that women traders use market facilities to share 

mutual concerns, experiences and challenges with fellow entrepreneurs, hereby creating a workplace 

environment open for business improvements and learning.  Namatovu et al. (2012) equally note that 

two thirds of the interviewees from the most recent GEM report of Uganda have received useful 

business advice from their various networks and some have even managed to gain access to new 

customers through such workplace relations.  

   In other words, the closeness to market activities and its networks hereby serve as a pivotal 

facilitator of peer-to-peer and client relations, improving the overall conditions of working with 

small businesses. However, McManus (2001, in Bruin et al., 2007) suggest that gender differences in 

network structures and networking behavior may influence both the decision to start and grow a 

business as well as business survival and success. To explain this issue, Mwobobia (2012) argues 

how the status of women in patriarchal societies makes them more dependent on their male relatives 

in their lives.  

Education and training  

Several studies have shown that the level of education an entrepreneur has completed influences their 

position and profit in their business undertakings (Snyder, 2000; Namatovu, 2012; Baughn, 2006; 

Otoo and Fulton, 2011). Snyder’s study of women traders in Kampala shows a marked difference in 

terms of initial capital to start a business or ability to accumulate in a relatively short period of time 

between those who have completed secondary level compared to those who have not. Wit & Van 

Winden (1989, in Mulira et al, 2010) argue that a person with more work experience, a higher level 

of education, more knowledge of the market and business practice is more likely to start a new 

business. Yet, on the other hand one may also argue that people with a low level of education have 

more difficulties finding a job and therefore engage in entrepreneurship out of necessity (Bhola et al, 

2006 in Mulira et al., 2010). As stated by Carter & Brush (2004, in Baughn, 2006), inequality in a 

society can serve as a barrier to successful start-ups for women if their families have chosen to invest 

in their male family members rather than providing education and training for their daughters. This 

may result in women having less human capital to bring to their businesses (ibid.). However, studies 

carried out by researchers from a local university in Kampala show that literacy rates in Uganda have 

increased over the past decade and more and more women enroll at university level (Namatovu et al, 

2012).  

Based on the theoretical lens and the empirical data outlined above, Figure 1 has been designed to 
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provide a visual illustration of the analytical framework adopted for this thesis. Through a gender 

lens, Scott’s (2008) definition of the institutional framework is used as a theoretical foundation for 

analyzing the influence that cultural-cognitive and normative institutions may have on women 

entrepreneurs’ motivation to run a business. The regulative institution will be regarded to a limited 

extent and is therefore connected with a stipulated line. Three categories have been defined as the 

key institutions through which the research question will be analyzed, namely workplace relations; 

family structures; education and training. 

Figure 1: Analytical framework 

2.7 SUB-‐CONCLUSION	  

The concept of entrepreneurship has been widely contested within academia and public policy circles 

have given rise to an opulence of literature and a long-standing debate concerning its orientation, 

purpose and actors. While there is no definite agreement on the nature of entrepreneurship or why 

women pursue self-employment, this chapter has sought to review the key developments, concepts 

and arguments within development literature focusing on women, and more specifically on how 

different views have attempted to investigate their fabric of entrepreneurial motivation. Clearly, it 

should be noted that social structures, informal institutions and working environments are powerful 

factors and forces that shape the path for many women entrepreneurs in their decision to start a 

business. While a substantial quantity of literature pinpoints the importance of analyzing women 

entrepreneurship and the obstacles faced, commonly from a legal and growth perspective, the recent 

debate has shown a greater attention to the complex nexus of gender, education and cultural 

dynamics as predetermining factors linked to women entrepreneurship. In addition, several 
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shortcomings exist within the literature on women entrepreneurs. Many authors have dealt with this 

research field from a more narrative lens dismissing the importance of theory driven approach to 

explain structural inequalities and underlying forces of entrepreneurship. Others lack a substantiated 

inclusion and empirical representation of women entrepreneurs based on their own terms and 

conditions. As demonstrated in the analytical framework, it is intended to pursue a path that 

facilitates a normative and cultural-cognitive bound analysis by combining a feminist lens to 

investigate the nature and sources of motivation to entrepreneurship. 

   From having discussed the key concepts as well as the academic positioning of the thesis in 

relation to the current literature, the next chapter will deal with the methodological foundation 

steering the structure of the analysis.  
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3 Methodology	  

This chapter will describe the methods and approaches applied to examine the proposed research 

topic. A presentation of the philosophy of science, research strategy and design as well as the data 

collection methods and approach to the analysis will be followed by a brief discussion of the ethical 

concerns involved in the field research. Finally, the reliability, validity and reflexivity of doing field 

research in a developing country context are presented. 

3.1 RESEARCH	  PURPOSE	  

The aim of this research is to inquire into the underlying forces that influence the motivation of 

women entrepreneurs operating in the urban marketplace of Bugolobi in Uganda’s capital Kampala. 

By using Scott’s (2008) definition of institutional theory as a framework it is equally intended to 

investigate the normative and cultural-cognitive institutions affecting women’s entrepreneurial 

choices and behavior. The role and position of women in society, especially in Sub-Saharan Africa, 

are to a great extent marked by gender inequality, deeming certain jobs and employment 

opportunities cumbersome (Wakako and Lobao, 1996). Thus, by advancing a feminist lens it is, 

sought revealed and explained why women in Bugolobi Market, as a consequence of gender 

inequality, are motivated to pursue self-employment. The ultimate goal is to make a contribution to 

both the academic and the practical world. The primary target audience is academia, but the main 

findings of the research will be summarized in a brief (see App. B) and sent out to the key informants 

that participated in this study as a way of giving something back to the community and hopefully 

inform their future work in the field of women entrepreneurship. 

3.2 PHILOSOPHY	  OF	  SCIENCE	  

Whereas conventional literature indicates a researcher’s adherence to one philosophy of science 

(Saunders et al., 2003; Easterby-Smith et al., 2008), this thesis applies a more open-ended and less 

strict methodological approach to structure the scientific inquiry. It hereby follows a more pragmatic 

manner by avoiding a stringent connection between philosophy of science and research methods. 

That said, critical realism serves as main philosophical inspiration, yet, its full nature and 

characteristics will not be adopted. 

A pragmatic approach to critical realism 

Critical realism has gained particular interest and momentum in contemporary social sciences as a 

method that seeks to investigate the deeper layers, structures and phenomena within society (Sayer, 

2000). By advocating for a context-driven and theory-laden approach to investigate realities, this 
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methodology is concerned with the mechanisms and events that are elicited and activated by powers 

and structures in society (Alvesson et Sköldberg, 2009). The outcome of such mechanisms and 

events should be used to discern causal relations using empirical observations and interpretations 

(Danermark et al., 2002). Critical realists argue that reality exists and that it is possible to 

conceptualize. A part of reality equally exists independently of the researcher’s knowledge and may 

hence be described in different ways depending on who asks or is asked (Sayer, 2000).  

   In this thesis, the overall analytical structure lets this philosophy of science inspire the scientific 

lens used to investigate a perceived reality. It is concerned with the phenomenon of women 

entrepreneurship in an urban marketplace context to investigate the underlying mechanisms and 

social structures that shape and direct women’s pursuit of self-employment. Grounded in empirical 

findings and observations, these motives give rise to certain events and experiences which will be of 

great relevance to apprehend to determine what drives women to run their own business in Bugolobi 

Market. By using mixed methods and different theoretical underpinnings to ensure validity and 

reliability of this single case study, it is sought to move: “freely from room to room” (James, 1907: 

54 in Shields, 1998: 209). This implies that pragmatism favors an instrumental approach where 

research implications and practice joins hands (Shields, 1998). Hence, while the methodological 

foundation is inspired by critical realism to understand a perceived reality, it is still driven by a more 

practical approach to investigate this. 

   Besides critical realism and pragmatism, the issue of gender inequality in Uganda constitutes an 

important aspect of the entrepreneurial landscape surrounding the women in this study. For this 

purpose, the theoretical framework is inspired by a liberal feminist approach (as outlined in chapter 

2.3), yet equally adopts a feminist perspective to the methodological structure, which will be further 

explained in the following section. 

A feminist perspective 

Feminist scholars have pointed out that women’s values have for long been ignored, both in society 

in general and in literature (Campbell and Wasco, 2000). Most scientific inquiry has ignored 

women’s perspectives in various aspects resulting in few women being employed within science and 

a gender bias in the definition of research problems within social science (Easterby-Smith et al., 

2008). Gradually, researchers have realized that knowledge must be obtained through a more 

objective approach, which requires an understanding of the experiences perceived not only by men 

but also by women (Connell, 2009). Feminist methods are often similar to other methods of data 

collection (e.g. interviewing) but differ in their ambition to capture women’s lived experiences in a 

manner that legitimates their voices as sources of knowledge. In other words, the most central 

indicator of feminist research is its objective to understand and empower women. Feminist 

methodologies embody an ethic of caring by sharing such stories and, thus, make the process of 
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research of as much importance as the outcome (Campbell and Wasco, 2000). This has equally been 

the purpose of this thesis. Giving voice to the women in Bugolobi Market and analyzing the stories 

of the entrepreneurs’ lived experiences through a normative and cultural-cognitive lens has enabled 

an understanding of the various societal factors influencing their business activities. Legitimating the 

women’s experiences as valid sources of knowledge has hence confirmed the feminist approach 

inspiring this research study. 

3.3 RESEARCH	  STRATEGY	  

In its attempt to add to existing theory rather than generating new theories, the strategy of this thesis 

mainly points in the direction of an abductive approach. More specifically, an abductive ‘systematic 

combining’ seems particularly relevant for this research process as the aim is to match theory and 

reality (Dubois and Gadde, 2002). In consistence with the critical realist and feminist perspectives, 

abduction is an appropriate tool for explaining social phenomenon within a specific interpretive 

frame as it can be applied in various ways. Moving between different research activities, empirical 

observations and theories allow for a flexible and open approach to understanding both theory and 

empirical phenomena. The analytical framework consists of articulated ‘preconceptions’, which are 

developed according to what is discovered through the fieldwork as well as through the analysis and 

interpretation (ibid.). Combining several sources of evidence and shifting between analysis and 

interpretation enables new knowledge and perspectives to emerge. Thereby, data collected from the 

empirical world can inform the theory and vice versa. This approach is equally favored by Rosenau 

(1988 in Friedrichs and Kratochwil, 2009) who has a long-held conviction that one advances 

knowledge generation most effectively by continuously moving back and forth between very abstract 

and very empirical levels of inquiry.  

   With inspiration from the aforementioned process of systematic combining, figure 2 on the next 

page has been designed to illustrate the strategy of this thesis. The model illustrates the triangulation 

process in which literature and theory about the key terms entrepreneurship, entrepreneurial 

motivation, gender views, institutional theory and liberal feminism combined with the primary data 

seek to answer the research question in a thorough analysis comprising the three main institutions 

through which the research area will be investigated. The structure of the analysis, which has already 

been outlined in Figure 1, (page 22) is a result of a data driven approach in which the collected data 

along with existing literature within the field of women entrepreneurship have helped define the key 

themes of this paper. 
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Figure 2: Systematic combining of data 

Next to the abductive approach, a specific research design has been outlined to support the empirical 

findings and observations.  

3.4 RESEARCH	  DESIGN	  

Within the debate of methodological paradigms, there seems to be continuous disagreement whether 

one can use mixed methods and research designs while stile advocating a specific philosophy of 

science (Lipscomb, 2011). As previously stated, the pragmatic approach offers in this case a solution 

whereby it promotes a more problem centered and practice oriented approach, rather than relying on 

a strict paradigm to dictate the methodological agenda (Shields, 1998). Thus, the purpose of this 

research design section is to assess and indicate the most appropriate tools that are used to investigate 

a given research focus (ibid.).  

Case study  

A research design can be seen as the logical sequence that links the data to be collected to the initial 

questions of study. Articulating the collected data and the already existing empirical evidence helps 

operationalize the research purpose, philosophy and strategy (Dubois and Gadde, 2002). In other 

words, a case study can be viewed as “a research method that involves investigating one or a small 

number of social entities or situations about which data are collected using multiple sources of data 

and developing a holistic description through an iterative research process” (Easton, 2010: 119). 

Investigating the women entrepreneurs operating in Bugolobi Market and backing up the collected 

data with already existing data within the research field has been useful to investigate different 
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phenomena that may reflect reality. According to Yin (2003) a case study is “an empirical inquiry 

that investigates a contemporary phenomenon within its real-life context, especially when the 

boundaries between phenomenon and context are not clearly evident” (ibid: 13). While this 

definition may also be applicable to this research, Yin’s case study design differs from Easton’s 

approach in that it is more focused on the possibility of generalization, which is not the purpose of 

this thesis.  

Mixed methods 

This thesis will apply a mixed method approach to the case study of Bugolobi Market. By applying 

qualitative techniques (semi-structured and in-depth interviews), it is intended to discern causal 

relations among the women entrepreneurs interviewed. As the objective is to understand the 

women’s situation and underlying motivations for driving their own business this technique 

facilitates an important entry point. The qualitative technique will be supplemented with a more 

quantitative approach through structured questionnaires to discover some of the trends and 

characteristics among women entrepreneurs operating in Bugolobi Market.  

   Besides the case study and mixed methods, other technical components have been included such as 

exploratory, explanatory and descriptive methods. The objective of exploratory research is to 

identify key issues related to a certain phenomenon. In this case, uncovering and understanding 

women entrepreneurship is of particular importance, using both secondary literature as well as 

primary data to analyze the impact that gender dynamics as well as normative and the cultural-

cognitive institutions have on the women’s entrepreneurial motivations. To reveal the nature and 

relationship between the key concepts (entrepreneurship, entrepreneurial motivation, gender, and 

institutions), an explanatory lens will be used to uncover causality and identify deeper lying 

mechanisms. A descriptive approach is applied to illustrate how women entrepreneurship has 

evolved in Uganda combined with other factual characteristics that compose the Ugandan 

entrepreneurial landscape.   

3.5 FIELD	  RESEARCH	  

The field research was conducted over a period of three weeks in Kampala. Inspiration was taken 

from an elective course called “Field Study: Entrepreneurship and Private Sector Development, 

Uganda”, which involved group work between 20 students from Copenhagen Business School, CBS, 

and 20 students from Makerere University Business School, MUBS, in Kampala. In groups of four 

(two students from each university) a mini project was conducted on the basis of field research 

related to private sector development in Uganda. The main focus of the group project was to explore 

the impact of gender responsive policies on women entrepreneurs and their business activities as well 

as some of the challenges the women face in such endeavors. The results of the findings inspired me 



28 

to investigate why many women choose to pursue self-employment despite the various challenges 

and regulative barriers influencing the entrepreneurial landscape for women in Uganda. The purpose 

is to move beyond economic and regulative issues measuring and evaluating women 

entrepreneurship by looking closer at the normative and cultural-cognitive factors affecting 

motivation. A combination of quantitative and qualitative methods has been adopted, which will be 

explained in detail below. 

3.5.1 Data	  collection	  

This section will describe the process of data collection, which has adopted an integrated 

methodology (Mayoux, 2006), using both qualitative methods in terms of unstructured in-depth 

interviews with 14 women entrepreneurs in Bugolobi Market as well as quantitative methods in the 

form of structured questionnaires conducted with 126 women from different sectors in the 

marketplace. In addition, semi-structured interviews have been carried out with employees from 

public and private sector institutions working within the field of entrepreneurship development and 

women empowerment. Before starting an interview process – whether it was a questionnaire, a semi-

structured interview or an in-depth interview – the interviewees were given an introduction of the 

researcher and the purpose of the research (see details in App. D; E). 

Qualitative data – in-depth 1-1 interviews with 14 women entrepreneurs 

The in-depth interviews conducted with 14 women in Bugolobi Market took the form of unstructured 

conversations, which gave the interviewee the opportunity to take the discussion in the direction they 

preferred (Willis, 2006). However, as I sought to gain a deeper knowledge and understanding of the 

women’s motivation to start their own business and the institutional environment influencing this, 

the following themes were included in the interview guideline: family relations, education, cultural 

and religious background including tribal affiliations, financial situation and motivation. In addition 

to the themes that were sought covered, a brief introduction to the research purpose and the matter of 

confidentiality were communicated to all interviewees at the outset of a conversation (see more 

details in App. E). In some cases, the conversations led to other unexpected topics, which provided 

me with useful insight to understanding the respective interviewee’s situation and underlying factors 

causing that development. This is what Kvale (2009) calls the benefit of unstructured interviews, 

namely the fact that they can provide explanations for certain behaviors or attitudes embedded in a 

given community. Although the themes religion and tribal affiliations were addressed in the 

interviews, these have not been included in the analysis of the thesis as there is no clear evidence of 

their impact on the women’s motivation to engage in entrepreneurial activities. The main categories 

chosen for the analysis may not be all encompassing in explaining every factor influencing women’s 

motivation to run a business. However, they are a result of the findings from the interviews carried 

out in Bugolobi Market, as well as the key trends found in empirical data about women 
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entrepreneurship in Uganda and theories related to gender roles and relations.  

   All transcribed interviews are held closely to the original recording, yet details such as sighs, 

pauses, tone of voice and interruption by customers have been left out. The objective with this is, 

thus, in line with Kvale’s (2009) argument that the issue with transcripts is not the accuracy but 

rather whether it represents a good and careful attempt to capture important aspects of the interview. 

He further claims that transcripts can never be completely accurate as the person in charge of them 

interprets them, and may to some extent modify them, while transcribing. The reason for modifying 

the transcriptions in this paper is to leave out irrelevant interruptions or gestures that were not found 

important for the analysis. As seen in two of the interview transcripts there were a few instances 

where small parts of the interviews could not be transcribed due to extremely loud background noise. 

This is an inevitable challenge when conducting interviews in a busy marketplace like Bugolobi, but 

nevertheless did not affect the data significantly. 

   Most interviews were conducted in English as majority of the entrepreneurs operating in Bugolobi 

Market handle the language rather fluently. Those who did not speak English, for some reason, 

seemed more reluctant to participate in interviews despite the opportunity to conduct it in the local 

language with my research assistant. Only four out of the 14 in-depth interviews were conducted in 

Luganda with a translator. The conversations lasted between 30-50 minutes, always allowing time 

for the interviewee to pose questions at the end.  

   The interview respondents were chosen through a purposive convenience sampling method, which 

implies that participants have certain required qualities to be a purposive sample (i.e. are women 

entrepreneurs), are close at hand, available and convenient to talk to (Mayoux, 2006). Convenience 

sampling is a widely used approach in a development context due to the limited accessibility to data 

registers with names and contact details for different groups of people. This was also the case in 

Bugolobi Market where registers of data about the market vendors are non-existent. Thus, random 

sampling was not possible for this case study and as a result the findings cannot be used to draw 

statistically significant generalizations for the population as a whole. Due to limited time, my 

assistants and I divided the areas of the market and approached all visible stalls or shops with women 

owners. Those who agreed to take a moment for an interview were selected, which may result in 

biases in the data, as only respondents who voluntarily participated have been included in the 

sampling process. Nevertheless, all respondents lived up to the criteria of being women and 

entrepreneurs, which were considered the most important requirements for the research purpose. 

   The aim of the qualitative interviews is to supplement the questionnaire data, which serve as a 

more generalized method to explain some of the tendencies depicting women’s business activities 

and some of the mechanisms influencing these patterns. Hence, the in-depth interviews were not 

conducted with the objective of drawing generalized conclusions for a larger population but were 

rather pursued to gain a deeper understanding of some observed trends. 
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Quantitative data – structured questionnaires with 126 women entrepreneurs 

126 structured questionnaires (see template in App. C) were distributed across the Bugolobi Market 

in order to find some patterns transpiring the business activities carried out by various women 

entrepreneurs dominating the marketplace. As the market consists of 450 women entrepreneurs 

(App. G: 4), a sample size of 126 women was chosen to ensure that at least an 80% confidence level 

was reached2. Having two research assistants helping to collect the questionnaire data, we divided 

the market into three areas, which we were each responsible for. Similarly to the in-depth interviews, 

we selected our respondents according to the convenience sampling method by visiting the stalls and 

shops from one end to the other and asking the owner for an interview.  

   The questions posed in the questionnaire relate to demographic data, such as marital status, number 

of children, age, education and income in order to draw a picture of the entrepreneurs’ current living 

situation. In addition, various questions related to business training, market networks and motivation 

to start their own business were posed, altogether with the aim of linking the women’s motivational 

factors to the normative and cultural-cognitive aspects of the institutional setting. Few questions 

related to the regulative frame have been added as supplemental information, but will not be of 

significant focus in the analysis.  

   Initially, a pilot study was made with 10 questionnaires to check how they would be received, 

whether the structure was appropriate and if anything had to be modified, added or deleted from the 

questionnaire template. After the pilot test, some additional questions were added to understand the 

reason behind certain answers. Furthermore the structure of the questionnaire was modified so, for 

instance, questions related to personal demographics, such as age and marital status were posed at 

the end of the questionnaire rather than in the beginning. The reason for this was to enable some trust 

with the interviewee before asking more personal questions (Kvale, 2009). Inspiration for the 

questionnaire set-up was gained from other questionnaires related to similar topics about 

entrepreneurs, which had been created by local researchers from MUBS. Although the questionnaire 

is structured as a multiple-choice survey, this was not communicated to the interviewees. Instead, the 

questions were posed without listing the answers and when the person responded, the appropriate 

answer was ticked or noted down next to the ‘other’ option. The reason that the listed answers were 

not communicated to the interviewees was to avoid ‘manipulating’ their response or steering their 

answers (ibid.). Much effort was put on the possibility for the respondents to provide answers 

independent of the terms used in the questionnaire and if a person seemed very talkative or open 

about their entrepreneurial activities they were asked at the end if they would like to participate in an 

in-depth 1-1 interview.  

                                                
2 http://www.raosoft.com/samplesize.html  
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Semi-structured interviews with key informants 

In order to supplement the interviews conducted with women entrepreneurs, four semi-structured 

interviews with key informants from public and private institutions operating in the field of 

entrepreneurship development and women empowerment serve as supplemental data, offering 

alternative views and opinions than those of the women entrepreneurs. The advantage of semi-

structured interviews is that they ensure that specific areas are covered while still providing the 

interviewees with opportunities to bring up their own ideas and thoughts (Willis, 2006). It should be 

mentioned that the semi-structured interviews were carried out in relation to the mini project 

conducted in the previously mentioned elective course, and was therefore not tailored to this specific 

research topic. Nevertheless, they provide useful information that serves as supplemental and 

relevant input to this paper.  

   A semi-structured interview was held with Collins Mwijuka – head of National Women’s Council 

– to gain insight into public efforts to institutionalize women’s concerns and gender inequalities. 

Viewing gender inequalities and women entrepreneurship through the eyes of a male, senior official 

in a high formal position provides a different entry point to the public actions taken to empower 

women. Parts of these will be briefly described in chapter 4.  

   Head of the Women Entrepreneurship Network under Uganda Investment Authority (UIA), Joyce 

Sserubombwe participated in a semi-structured interview, which enabled an understanding of some 

of the initiatives carried out by UIA to promote women entrepreneurship through, for instance, 

assistance in starting up a business and creating female networks where women feel comfortable 

sharing their various challenges and experiences related to their business activities. 

   Another semi-structured interview was conducted with Dorothey Kanduhukye, membership and 

information advisor for the private sector institution UWEAL, on their role and efforts in supporting 

training and education for women entrepreneurs in Uganda. Insightful knowledge was gathered on 

the importance of business networks and education that helps inspire the career choices of 

particularly young women who seek to pursue self-employment.  

   Lastly, a semi-structured interview was conducted with Bruhan Lutaya who is the Chairman of 

Bugolobi Market. As little (or no) information is available online about the market, it was necessary 

to have a meeting with the chairman to gain a better understanding of how the market venue is 

organized, how many of the traders are women, and which sectors operate in the market. In addition, 

the interview served as a meeting where I introduced my project and got acceptance to carry out my 

research. 

Using research assistants 

In order to interview a broad range of women entrepreneurs, despite their language skills, I worked 

together with two local research assistants who helped translate the questions into the local language 
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(Luganda) for those who didn’t speak English. However, as stated by Bujra (2006) translation is 

more than just a technical exercise; it is also a social relationship involving power, status and a 

subjective mediation of cultures. The use of interpreters is inevitable in much development research 

and may imply a number of consequences, positive as well as negative (ibid). In my research, I was 

fortunate to experience predominantly positive factors related to the use of research 

assistants/interpreters. Initially, careful attention was given to building trust with the assistants. This 

was done through informal meetings where we discussed the aim of the research as well as 

exchanged personal experiences that were not necessarily related to the research topic. Establishing a 

good relationship with the assistants enabled trust from all parties and served as an advantage in 

carrying out the field research. However, as argued by Kvale (2009) there are also challenges in 

using interpreters. When an interview was carried out in the local language I sometimes got the 

impression that not everything was being translated word by word. For instance, when posing a 

question that took the interviewee two minutes to respond to and it was translated back to me with 

two sentences I sometimes wondered if I got the whole answer translated. In order to prevent 

situations like this I asked my interpreters not to let the interviewees speak for too long before 

translating (as that would increase the risk of forgetting to translate important information) but this 

was at times a challenging task. A major lesson learnt was that it takes a fine balance to ensure that 

the interview runs smoothly without interrupting the respondent too much – and causing them to get 

disrupted – while still making sure that all the information provided is noted down as precise as 

possible.  

3.6 ETHICS	  

Cultural sensitivity is a principal ethical guideline in development research. It is essential that the 

researcher is aware of the cultural baggage they bring to their work (i.e. what clothes they wear and 

how they interact with people) and not to judge those being studied in accordance with own values 

and standards (Parpart and Apentiik, 2006). In my fieldwork at Bugolobi Market I paid specific 

attention to cultural differences and ethical concerns related to interviewing the target focus group, 

namely the women entrepreneurs. Attention was given to the way I dressed, making sure to display 

neither shoulders nor knees, as the local population could perceive this as culturally insensitive and 

inappropriate. Furthermore, before engaging in a conversation with an interviewee I always made 

clear the research purpose, my intention with the interview and the confidentiality involved in 

participating. Many women expressed curiosity to my appearance and how it would benefit them 

individually. I would always make it clear at the outset of an interview that I would not be able to 

contribute to a direct difference for them or their business activities. In most cases this explanation 

was accepted by the respective entrepreneur but in a few instances the disappointment by the 

interviewee was expressed in terms of reluctance to participate in my research. This was, of course, 
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fully respected and I consistently emphasized that participation was voluntary. Some women did not 

have time to interrupt their work for an interview, which was understandable under the given 

circumstances. The women who did agree to participate, were often interrupted by clients or other 

traders, which automatically prolonged the interview process and required some patience to keep the 

dialogue going and avoid getting off-track. However, this was inevitable and due to ethical concerns 

of not getting in the way of the respondents and their businesses they were always given the 

opportunity to continue their business activities while responding to interview questions. 

   In most interviews a recording device was used in addition to the typing of notes during the 

interview. As suggested by Gibbs (2007), the interviewees were always asked for consent and in case 

they did not feel comfortable with taping the interview the device would not be used. Moreover, they 

were ensured complete confidentiality to the extent that none of their individual cases will be 

reported in a way that can be traced back to the respective entrepreneur, and have therefore been 

given fictional names in this thesis.  

   Before starting the interview process, consent from the chairman of Bugolobi Market Association 

was sought. I had several conversations with the market chairman who after an introduction to my 

research project warmly welcomed my interview research in Bugolobi Market. Seeing me walking 

around the market every day, he would always greet me and show interest in the progress of my 

work. Although he offered his assistance in approaching the respective women entrepreneurs, I 

expressed my gratefulness and ensured that it would not be necessary. I was concerned that the 

chairman’s involvement would make the women feel obliged to participate in my research and hence 

contradict my principle of voluntary participation. 

3.7 DATA	  ANALYSIS	  

This section will introduce the set-up of the data processing by presenting the steps taken to structure 

and analyze the collected material. Having mixed quantitative and qualitative research methods it has 

been necessary to combine different ways of analyzing the questionnaires and interviews. The former 

has required a systematic analysis of numbers depicting some trends and figures for the women’s 

activities. In contrast, the latter has called for categorization of data into different themes related to 

the institutional framework, which will help analyze some of the influential factors affecting the 

women’s entrepreneurial motivations. 

   In line with the abductive research strategy and a critical realist inspired perspective, going back 

and forth between the data and theory has been necessary to determine particular explanations from 

general theories and checking if it corresponds with the observations made. This is one of the reasons 

why qualitative research is particularly useful to create new knowledge and understanding of a 

particular phenomenon (Gibbs, 2007). In other words, there is no separation between data collection 

and data analysis as the analysis already starts in the field or maybe even before (Kvale, 2009). In 
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this case the analysis has taken place throughout the whole research process by regarding existing 

material within the sphere of women entrepreneurship in Uganda in parallel with the observations 

noted during the field research. This is equally in line with the feminist approach of making the 

process of research just as important as the outcome. As suggested by Gibbs (2007), jot notes were 

taken in the field and were then turned into categorized notes, which were partially narrative (see 

extract of field notes in App. H). However, as this thesis will adopt a data driven approach it has 

been found necessary to leave some of the initially intended topics from the interviews out as no 

clear correlations were found in the data. For this reason, topics like religion beliefs or tribal 

affiliations have been left out of the analysis. 

   Taking field notes during the data collection process enabled the analytical thoughts to spur at an 

early stage in the research. Upon return from the field these were categorized in accordance with 

theory and empirical data in order to create a systematic approach to analyzing it. Semi-structured 

interviews with local actors from UWEAL, UIAWEN and the Ministry of Gender, Labour and Social 

Development were summarized through categorization (but have been enclosed on CD-ROM App. G 

with original recordings) and in-depth interviews were transcribed either word-by-word (if recording 

device was used) or in bullet points from field notes. Four out of the 14 interviews were conducted 

without a recording device and have therefore been summarized in bullet points.  

3.8 RELIABILITY,	  VALIDITY	  AND	  REFLEXIVITY	  

Reliability in a research process is essential to demonstrate that the data collection procedures can be 

repeated with the same results. The prerequisite for allowing a research process to be repeated is to 

document the procedures carried out. For this study they take the form of recorded interviews, 

extensive interview notes and field notes, part of which can be found in the appendices. Further, it is 

important to ensure validity, which can be done in three ways: construct validity, internal validity 

and external validity (Yin, 2003). The first implies that a range of evidence is illustrated through 

multiple data sources, which in this case take the form of quantitative data collection (questionnaires) 

as well as qualitative data (in-depth interviews and semi-structured interviews). Internal validity 

refers to explanatory case studies in which the researcher tries to determine causal relationships 

between certain mechanisms. In this case, causal relationships are sought explained between the 

women entrepreneurs’ cultural-cognitive behaviors and the normative environment in which they 

operate in relation to their entrepreneurial activities and motivations for pursuing these. Gender roles 

and relations prevailing the Ugandan society also influence these interactions. Furthermore, external 

validity concerns whether the study findings are generalizable beyond the specific case. As 

mentioned earlier, this is one of the major critique points of conducting case studies as many critics 

find single cases a poor basis for generalization. However, a case study should not be seen as a 

statistical generalization of reality but rather as an analytical one in which the investigator seeks to 
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“generalize a particular set of results to some broader theory” (Yin, 2003: 37). Seemingly, in 

consistency with the abductive approach adopted in this research, the goal is not to make statistical 

generalizations but rather to expand theory in a way that helps identify other cases to which the 

results may be generalizable (ibid.). Reflexivity is the recognition that the product of research 

inevitably reflects some of the interpretations of the researcher. Although the scientific model of 

research encourages objectivity, accuracy and unbiased opinions, realizing that no researcher can 

guarantee this accompanies the critical realist inspired approach of this thesis. Understanding power 

relations in the field, cultural differences, the nature of researcher/respondent interaction and the way 

these have influenced interpretations of the research, this paper has acknowledged that social 

researchers inevitably reflect part of their own research and hence cannot have a completely neutral 

standpoint to the phenomena being studied (Gibbs, 2007).  

3.9 SUB-‐CONCLUSION	  

The methodological foundation is inspired by a pragmatic approach to critical realism. To investigate 

the motivations of female entrepreneurs in Bugolobi Market, the data collection and analysis builds 

on a feminist inspired methodology. The case study of Bugolobi Market is investigated through both 

qualitative and quantitative methods along with an abductive approach steering the unit of analysis.  

The next chapter will describe the necessary contextual setting and active structures surrounding 

women entrepreneurship in Uganda and Bugolobi Market.  
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4 Uganda	  –	  The	  Pearl	  of	  Africa	  

This chapter’s main purpose is to descriptively shed light on the history of Uganda, and the 

development of women entrepreneurs and gender inequalities as an outcome of historic events, 

cultural norms and attitudes as well as current movements within the Ugandan society. To 

understand women entrepreneurship, beyond normative and cultural-cognitive institutions, attention 

will equally be given to the complementary regulative pillar. Moreover a short introduction to urban 

entrepreneurship in Kampala and more specifically in Bugolobi Market will be given before moving 

into the analysis. 

4.1 THE	  HISTORY	  OF	  UGANDA	  

Uganda is centered at the heart of Africa in the East African region with a current population of 35 

million (Nyakaana et al., 2007). The country gained its independence in 1962 after having been a 

part of the former British Empire. Yet its post-colonial history has been largely dominated by 

political turmoil, economic instability and civil unrests, which have stalled its pursuit of democracy 

and freedom (CIA, 2012). The volatile decades of the 1970s and 80s, with economic turbulence, 

business collapses, soaring inflation, ever-growing budget deficits and shortages of goods and 

services, meant that the Ugandan government was compelled to negotiate new financial loans with 

the IMF and World Bank. To refinance the national economy, the Government of Uganda was 

enforced strict fiscal and budgetary conditions, formally known as structural adjustment programs 

(SAP), to reform the public and private sector based on market liberalization, privatization, smaller 

public sectors, return of property rights and control of inflation (Sejjaaka, 1996 in Langevang et al., 

2012). It was not until the late 1980s and more visibly in the 1990s that a new government started to 

encourage national stability and economic liberalization (CIA, 2012). When Yoweri Museveni came 

into office in 1986, peace started to prevail in the political sphere and women began to organize 

battles to put in place a democratic institutional framework supported by various NGOs and public 

bodies (Snyder, 2000).  

4.2 POLITICAL	  ATTEMPTS	  TO	  ENCOURAGE	  WOMEN	  ENTREPRENEURSHIP	  AND	  GENDER	  EQUALITY	  

This section mirrors Scott’s regulative proposition, by giving attention to the political attempts and 

efforts to confront gender inequality in Uganda. Despite not being a critical domain, it still serves as 

an insightful section to address, as public policy changes are needed to nurture and support women 

entrepreneur’s motivation to run their own businesses. 
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Beyond SAPs, the Ugandan Government has pursued a wide range of private-sector led reforms to 

stimulate gender equality and women entrepreneurs through improved policy frameworks. 

Semwogerere (2002) states that the country has committed to The Beijing Platform of Action, which 

sparked the institutionalization process of integrating the concerns and inequalities that women 

experienced. Since the mid-1990s various policies and acts to strengthen the role and participation of 

women in the society have been introduced and enacted. These have included affirmative action 

plans initialized to mitigate gender gaps and disparities in the public spheres. These are enshrined in 

the National Constitution pursuing historical and present forms of discrimination in favor of women 

and girls in the political, economic and social spaces as well as measures on how to cope with 

inequalities and imbalances in women’s access to resources, power and opportunities. The National 

Development Plan (2010) acknowledges that gender issues, cultural practices and peoples’ mindsets 

still pose some of the largest development constraints in the country. It further states, that prioritized 

gender responsive strategies should improve “…access to resources such as credit, business skills, 

training and market information for female entrepreneurs” (NDP, 2010: 71). Today, Uganda has one 

of the most gender sensitive constitutions on the African continent but the meager funding is by no 

means adequate to make the various ambitious goals a reality (Lange, 2003). 

   Stevenson and St-Onge (2005) posit that in spite of various development efforts and institutional 

activities favoring women, there are still conspicuous gender gaps, disparities and profound 

inequalities, which have not minimized as anticipated. Macro-level policies are presented as ‘gender 

neutral’, yet dismissing the context in which they are shaped and implemented. Stevenson and St-

Onge (2005) further claim, that despite public attention on gender inequalities, there is still a 

shortage of strategic focus and actions taken to boost women entrepreneurs and their enterprises. 

Public actions and institutional support that grasp the opportunities and constraints of women 

entrepreneurs in the informal sector are crucial if the government is to encourage and stimulate 

entrepreneurship and growth (Ellis et al., 2006). Adding to the political initiatives influencing the 

entrepreneurial landscape for women in Uganda, cultural and historical factors are pivotal to women 

attitudes and pursuit of self-employment.    

The next section will briefly present the urban entrepreneurial landscape in Kampala, followed by a 

presentation of Bugolobi Market where the case study has been conducted.  

4.3 THE	  DEVELOPMENT	  OF	  WOMEN	  ENTREPRENEURS	  IN	  UGANDA	  

Entrepreneurship in Uganda has for long been inextricably intertwined with the country’s socio-

economic and political situation (Langevang et al., 2012). Looking back at the Amine and Obote 

years in the 1970s and 1980s, Ugandan women showed extraordinary resilience by taking over 

men’s businesses or starting their own, despite the violence experienced by many families. The story 

of post-colonial Uganda is a testimony of the birth of entrepreneurs, many of whom were born from 
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the need to survive amidst chaos and conflict. It is equally argued, that the parallel rise of 

entrepreneurs in neighboring Sub-Saharan countries suggests a more complex picture propelled by a 

comprehensive economic crisis and other social factors, such as diseases like HIV and AIDS 

(Snyder, 2000). Women who were left to take care of their families in Uganda during the 1970s and 

80s engaged in trade, entrepreneurship and petty vending to ensure survival and security. The 

eviction of the Asians in the late 1970s was seen as an important opportunity for African women, 

where the empty shops usually were given to men, who in turn often let their wives or sisters run 

them (Lange, 2003). 

   Early assumptions claimed that most entrepreneurs in Sub-Saharan Africa started their own 

businesses as a consequence of limited formal employment opportunities, and therefore became 

subsistence orientated (Wild, 1992; Van Dijk and Alberts, 1994; Frese and De Kruif, 2000:20 in 

Rosa et al., 2006). However, as noted by Snyder (2000), the entrepreneurial spirit among women has 

later been invigorated by new policies and institutional support that have addressed concerns in 

social, economic and political spheres. Nonetheless, the controversial SAPs in Uganda have 

propelled SMEs and other entrepreneurs to gradually move into informal business activities, hereby 

creating a parallel economy and market for goods and services. Shrinking labor market and lack of 

employment opportunities have forced many to pursue self-employment. Hence, the informal sector 

with its previous supplementary role in the provision of employment and welfare has become the 

new space for millions of workers (ibid).  

   Mulira et al., (2010) highlight that Ugandan women are likely to be engaged in informal sector 

activities as a result of low skills and educational background, resulting in a more survival based 

approach to entrepreneurship rather than a search for market opportunities. Nonetheless, the informal 

sector has turned out to be important for employment creation, especially dominated by women 

traders. According to a report by the Uganda Bureau of Statistics 2006/2007, the informal sector 

possesses the largest number of businesses in Uganda. This is particularly the case in the trade sector, 

which over 60% of the national businesses fall into (Kikooma, 2012). The GEM report from 2003 

has taken its point of departure in the necessity- and opportunity-driven approaches to 

entrepreneurship, concluding that 1 out of 3 women are engaged in entrepreneurial activities and that 

Uganda scores highest in the Total Entrepreneurship Activity (TEA) index (Walter et al., 2003). Less 

than 12 per cent of economically active women are in paid employment (Stevenson et St-Onge, 

2005), which gives a strong indication of why many women reside within the informal sector. 

Stevenson et St-Onge (2005) further claim that: “systematic research on the motivations of women 

entrepreneurs does not appear to exist, but lack of employment alternatives and economic necessity 

are believed to be primary incentives” (ibid: 12). Besides this assumption, recent discussions and 

empirical research indicate a more intricate picture of how the fabric of entrepreneurial motivation 

has been molded (Kitakule, 2010; Mulira et al., 2010; Kikooma, 2012). Women entrepreneurship and 
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the general pursuit of self-employment have proven in most cases to be a result propelled by the 

intertwined nature of education, gender and normative dynamics (Ahl, 2006). To understand the 

cultural and gender related forces at work in Uganda, some highlight factors such as patriarchal 

structures and polygamy (Otiso, 2006), whereas others accentuate the causes of power relations at 

household level reinforcing the effects of gender inequality and conservative norms (Moncrieffe, 

2004). 

4.4 ENTREPRENEURSHIP	  IN	  KAMPALA	  

Kampala is both the administrative capital as well as the political, cultural and economic driving 

force in Uganda (Nyakaana et al., 2007). The pre-colonial urban centers have primarily had 

administrative roles rather than economic, but during the colonial rule preoccupied by British 

administrators and Asian traders the strong economic imperatives to establish trade and commerce 

formed new urban centers (Mukwaya et al., 2011). With a population of 1.5 million people, the city 

is witnessing high urbanization and growth rates (Mukwaya et al., 2011). Beyond rising 

urbanization, Lange (2003) states that the urban scene of business in Kampala is highly gendered, 

where each sex usually is associated with a specific occupation and service. According to a study by 

Impact Associates (1995, in Lange, 2003), women dominate the trading in food markets, and are 

heavily represented in tailoring, textiles, beverages, services and crafts (Snyder 2000). It is equally 

noted that women entrepreneurs often dominate urban marketplaces (ibid.), as the preparation of 

food is considered a female activity and the catering business is almost 100 per cent dominated by 

women. Generally, sectors that require high amounts of capital are male dominated, whereas women 

in urban centers tend to dominate lower-end services and goods (Lange, 2003).  

4.5 BUGOLOBI	  MARKET	  

Many of the economic activities in the Bugolobi neighborhood of Kampala are centered around 

Bugolobi Market. Adjoining the city’s industrial area, this market gives a vibrant atmosphere and a 

spurring environment for market vendors and small businesses. Most market traders have a fixed 

stall where they sell their goods or services and as members of the local market association they are 

guaranteed security during nighttime when the market is closed along with cleaning of all public 

areas around the stalls and shops. There are an estimated 544 market vendors, selling a variety of 

products and services ranging from vegetables, fruits and meat to hairdressers, clothing shops and 

mobile services. It is estimated by the market association that around 80% of the traders are women. 

Although being considered an informal market it is registered with the Kampala City Council and the 

market traders pay a rent and registration fees to the council as well as small tax rates (App. G: 4). 
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Top-left corner: Inside Bugolobi Market.  

Top-Right: Overview of downtown 

Kampala 

Bottom-left corner: View of Bugolobi 

Market from the outside.  

Bottom-right: Women entrepreneur 

selling vegetables and fruits 

 

4.6 SUB-‐CONCLUSION	  

A contextual overview addressing the regulative aspects of the landscape for female entrepreneurship 

in Uganda demonstrates that the historical path towards independence, economic growth and 

political stability has been cumbersome for many women seeking an entrepreneurial path. Beyond 

regulatory and economic incentives to entrepreneurship, the intersection of gender dynamics, 

normative behaviors, and cultural cognitive attitudes inflict and shape women’s work opportunities 

and abilities to run businesses. To more thoroughly investigate these forces at work, the next chapter 

will present the case study of Bugolobi Market.  
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5 Analysis	  	  

  

This chapter will present the primary findings from the fieldwork by dividing the analysis into three 

main sections (family structures; workplace relations; education and training) in which the two sub-

questions are addressed. By observing and analyzing the normative and cultural-cognitive 

institutional dynamics through their interplay with gender roles and relations, it renders possible an 

understanding of women's motivation to enter the path of self-employment. The case study of 

Bugolobi Market offers an opportunity to explore and explain the research area seen from women’s 

perspective as well as from employees working in public and private sector institutions supporting 

women entrepreneurship.  

5.1 FAMILY	  STRUCTURES	  

Numerous children and large household sizes generally characterize family structures in Uganda. 

Apart from mother, father and children, it is not uncommon to live with grandparents, uncles, aunts, 

cousins and other relatives. Women tend to carry the main responsibilities of the household, 

including cleaning, cooking and babysitting, just to mention a few of the typical household duties 

(App. F: 1; 2; 6; 8; 9; 11; 13). Patriarchal structures, polygamy and distinctive gender roles are 

additional existences experienced by many women in Uganda (Otiso, 2006). These will be illustrated 

through various stories shared by women entrepreneurs operating in Bugolobi Market, Kampala. 

Household roles 

Households are the key sites where gender roles and relations are most evidently expressed 

(Stevenson and S-Onge, 2005). Male dominated power structures, polygamist behaviors, and 

unequal labor division at the domestic level are part of the empirical observations argued to play a 

significant role on some women’s motivation to engage in entrepreneurial activities.  

   Amine and Staub (2009) claim that research studies from various Sub-Saharan countries indicate 

positive attitudes towards entrepreneurship. Yet, these attitudes do not account for women 

entrepreneurs, who face more reluctance, especially at the local community level, caused by deeply-

rooted, discriminatory cultural values, practices and traditions embedded in the patriarchal cultures 

(ibid). Such imbalanced views on gender roles and relations can also be demonstrated through 

several of the stories shared by women entrepreneurs operating in Bugolobi Market.  

   Norah Umony is a 54-year-old tailor and single mother of 5 children. She believes that it is more 

difficult for women to run their own business than it is for men. The reason, she says, is that women 
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have multiple social roles as mothers and home caretakers and are faced with extra challenges such 

as being the one who is pregnant with the child and carrying the main responsibility for cooking, 

shopping and other household duties. As a result, women often spend their small earnings on 

household utilities or children instead of saving their income for potential growth related investments 

in their businesses. These societal norms and expectations to women can influence their decision to 

run an enterprise in different ways. Some may decide to start their own business as a means for 

dealing with their various household responsibilities whereas others may see it as a tool to achieve 

independence. Through their entrepreneurial undertakings the women become less dependent on 

their spouses and may hence decrease their subordinate role in the household. 

   Esther Lubowa, aged 55, is a single mother of two and finds it challenging to both take care of her 

children and send them to school aside from cleaning the house, cooking for the family and paying 

for school fees. Having explained how she supports her children through help from an informal 

savings group she underlines that it does not help with the family problems: “There are plenty of 

challenges. Sometimes you don’t have the money to start a business. Then the competition is high 

and if you’re sick you need to close your business for some time and you don’t get any help so it’s 

difficult. Even if you have children and they can help, they won’t treat it as their own business” 

(App. F: 4 row 65). She explains how she believes that, according to African culture, men are more 

respected than women because they are normally the head of the household and the ones who 

support the family financially. Esther believes this is one of the reasons why her children do not 

appreciate her efforts in educating them, as they don’t respect her the same way that they would 

respect a father figure. The fact that men are more respected than women is also stated by Sharon 

Bacia, 62, who admits that the reason she got eight children was because she wanted to have many 

boys. “Boys give status because they are the ones who take girls and make the tribe bigger”(App. F: 

3 row 21), she states. Nevertheless, both Esther and Sharon are convinced that women’s inferior 

roles in the society will change in the future as people become more educated.  

   These stories exemplify the significant impact that culture can have on peoples’ behaviors and 

actions, as many women feel obliged to respond to the cultural norms and expectations inherent in 

the societal values and attitudes viewed as the norm in society. Thus, the normative environment 

with its perceived cultural values, beliefs and attitudes influences gender roles and relations in a way 

that makes women look inferior to men when regarding household duties and rights. Yet, at the same 

time the women acknowledge that these may change as the cultural-cognitive institution is shifting 

and impacting individuals’ mindsets. While many women feel a certain obligation to live up to the 

implicit societal norms portrayed in the culture, an urge to break these traditional boundaries can be 

observed among some of the Bugolobi traders’ entrepreneurial behaviors.  

   26-year old Rosie Masani sells milk and beverages in the market during the day, besides having a 

mobile and airtime shop in central Kampala, where she works in the evenings. Having seen her 
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sisters suffer3 as dependent housewives with limited freedom, she was inspired to become 

independent and help support her family financially. Being 10 years younger than her sisters, Rosie 

is convinced that the big difference between her and them is that she was not forced to marry but 

instead had the opportunity to go to school. Her father died when she was 2 years old and could 

therefore not force her to marry at a young age. Rosie believes that since her mother experienced a 

similar childhood to Rosie’s sisters and suffered from being forced into marriage at the age of 14, she 

did not wish her daughters to go through the same. However, this was not up to her to decide as those 

kinds of decisions are usually left in the hands of the husband/father. This may suggest that the 

experiences of either being a dependent housewife or having observed family members in such 

situations can influence the decision to seek freedom by, for instance, engaging in entrepreneurial 

activities. In Rosie’s case, having seen her sisters and mother being dependent on their husbands and 

not being able to make own choices was the main source of inspiration for her to start her own 

business. She believes that her mother understands her choice and supports it, although she would 

not have been able to express her support if Rosie’s father was still alive. This shows how powerful 

the role of husbands can be in a marriage, and how the wives opinions can be inferior to that of their 

spouse’s.   

Marital status 

Almost all married women interviewed in Bugolobi Market claim that their husband is the head of 

the household. Yet, just over half of the 126 questionnaire respondents are separated/divorced, 

widowed or single, where they themselves or their fathers are head of the household (App. I: 1). This 

suggests that although there may be a growing tendency for women in Bugolobi Market to seek 

independence, marriages are still characterized by the husband’s role as head of decision-making in 

the household. 

   Several of the interviewees point out that conventional views and attitudes are mostly prevalent in 

the rural areas (App. F: 2; 9; 14; 3; 6; 8) and may hence explain part of the reason why the vast 

majority (81%) of the questionnaire respondents have come from outside of Kampala in the search of 

employment or business related opportunities (App. I: 19). As observed by Namatovu et al. (2010), 

there is a wider range of jobs to choose from in urban areas, compared to rural villages, which are 

strongly dominated by agricultural sector employment opportunities. This supports the findings by 

Mukwaya et al. (2012), which indicate that the lack of rural socio-economic development along with 

prevailing poverty have encouraged many migrants to move to urban areas in search for greater 

economic security and increased opportunities. Similarly, Otiso (2006) highlights how modernization 

in Ugandan is changing the marital relations and expectations to traditional practices, such as giving 

gifts. For instance, traditional norms in the society have valued dowry as a precondition for a couple 

                                                
3 Rosie’s own choice of words 
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to get married. Dowry is the gift(s) that a man’s family gives to the woman and her family in 

exchange for marrying their daughter. Norah explains how family members of the man’s side used to 

perceive the bride almost as a piece of property that could be bought for money or cows. The bride 

could in some cases be treated like a slave that the family felt ownership of. Although this view may 

not be as commonly expressed in contemporary Uganda, Norah further elaborates on the importance 

of getting married before entering an intimate relationship with someone. When asked if it is possible 

to live with a partner before getting married, Norah responds: “In my culture they take it as a bad 

thing, they don’t like it at all in my tribe” (App. F: 13 row 113). If you are not married you will not 

be respected. Yet, there are people living together without being officially married, but against their 

parents’ will, she believes. Norah adds that an important element of official marriage is that the clan 

(the family) will need to give consent for the couple to separate. On the contrary, if the marriage is 

not official, the woman takes the risk of being thrown out at any time and may even be perceived as 

a prostitute if she has children outside of marriage. This story portrays a clear imbalance in the 

expectations to roles of the husband and wife in a marriage or even just between the male and female 

in a non-marital relationship. Whether married or not, the woman seems to have less status in the 

relationship when it comes to power and influence, hence demonstrating some of the patriarchal 

structures evident in the normative environment. Such gender imbalances are argued to have an 

influence on the women’s motivation to pursue self-employment as a way of achieving 

empowerment and increased independence.  

   Otiso (2006) believes that women, especially in urban areas, have witnessed progress and renewed 

status through their exposure to education and self-employment. This is particularly evident among 

the younger generation who is more open to inter-tribal marriage and physical intimacy prior to 

marriage (ibid.). In support of this argument, a young female entrepreneur, Namutebi 25 staes, 

“…people nowadays are more educated and they move around so automatically they mix and 

intermarry with other tribes - it’s natural” (App. F: 12 row 93), hence suggesting that a shift has 

taken place in regards to marital arrangements.  

   The changing urban circumstances along with cultural perceptions related to gender roles and 

relations as well as marital status is not only visible among the women in Bugolobi. According to 

Collins Mwijuka (Executive Director of the National Women’s Council under the Ministry of 

Gender, Labour and Social Development), efforts by the Ugandan Government are equally made to 

propose a law that suggests equal rights of property when a couple goes separate ways in order to 

increase the security for women in divorce situations. Although there is no law prohibiting women 

from owning land, Collins states that majority of women in Uganda do not own property because of 

traditional norms of passing it to male family members. The reason, he says, is because women 

marry out of the family and therefore sons, brothers or male cousins tend to be of higher priority for 

inheritance of such valuable assets. Even though there are increasing evidence of daughters 
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inheriting property, they are given much less than male relatives (App. G: 1). This may pose a 

challenge to women entrepreneurs who on one hand find themselves dependent on a spouse to obtain 

a loan for starting their business, but on the other hand may seek independence through 

entrepreneurship. An example of this is illustrated in the following story. 

   Evelyn Bengo is 28 years old and has a photocopy and stationary shop. She has started her 

business with help from her husband who has provided collateral so she could obtain a loan to buy 

the first photocopy machine for the business. With the small financial support from her spouse she 

has succeeded in growing her business and enjoys being self-employed. She aspires to grow her 

enterprise even more to be able to support her sister and children in getting an education. Although 

Evelyn has been lucky to receive support from her husband to obtain a loan, this is not the case for 

all women. As shown earlier, several women struggle to make ends meet, especially if they are 

single mothers with dependent children. 

   Many of the social conditions that disadvantage Ugandan female entrepreneurs are results of 

cultural norms (Otiso, 2006), which are dealt with in various ways. For some women, 

entrepreneurship is an opportunity to achieve increased independence whereas others perceive it as a 

means for supporting the household. Yet, as will be further demonstrated throughout the analysis, an 

entrepreneur’s motivation to run their own business can be a result of several influences and personal 

experiences. Other examples of normative influences, which may affect women entrepreneurs and 

their motivation to pursue self-employment will be further explored in the coming section describing 

polygamist marriages and patriarchal structures. 

Polygamy and patriarchy 

Various norms and traditions described have exemplified the prevailing patriarchal tendencies 

influencing the perceived gender roles in the Ugandan society. Yet, as stated by Otiso (2006), 

marriage in modern Uganda has undergone some profound changes due to socio-economic and 

cultural changes. Rising urbanization and the decline of traditional cultural norms and changing 

gender roles in parallel with socio-economic conditions have led to significant increases in 

monogamous marriages over the last decade. The following stories offer different perspectives to 

why such changing tendencies may be taking place. 

   Lisa Kigongo, aged 36, is a mother of four. She grew up in a family where her father had three 

wives whereof Lisa’s mother was the first. However, when the father married his second wife, she 

left. Lisa explains the complexities involved in polygamist families where children grow up with a 

high degree of confusion about the various mothers and siblings as well as the jealousy among the 

wives. Although she was brought up in a polygamist family, she does not see any benefits in having 

several wives. Dissatisfaction will constantly prevail and the co-wives will blame each other for not 

having what they require for the household or the children because the resources are spent unevenly 
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between the ‘new’ and ‘old’ wives and their respective children. The reason her father had several 

wives, she believes, is because he wanted to be like his own father who had two wives. This may 

explain why, despite the negative perception of polygamy among women, some men still choose to 

preserve the traditional norm of having more than one wife as a result of normative influences.  

   Similarly to Lisa, Amina Hasule, aged 29, grew up in a polygamist family where her father had 

three wives and a total of 11 children. Amina’s mother was the second wife but since she did not live 

together with the other spouses, Amina and her six siblings did not experience the jealousy that she 

assures existed amongst them. For her it is obvious to conclude that there was jealousy involved but 

as she says: “That is African culture, that is how people believe”, thus implying that not much can be 

done about it (App. F: 8 row 84). Yet, she does not support polygamy. This is equally the case for 

several of the other interviewees coming from polygamist families (App. F: 8; 1; 7). The negative 

experiences of growing up with fights and jealousy between their mothers and other co-wives seem 

to have shaped the women’s perceptions of polygamist family structures and caused them all to not 

follow the same life course. However, having seen their mothers endure such marriages and 

succeeding as single parents and entrepreneurs may have had an influence on their motivations to 

undertake entrepreneurial activities. Moreover, as portrayed in the following story, a consequence of 

such an upbringing may also cause women to re-consider the concept of marriage. 

   Carol Mukasa, aged 32, says that polygamist families cause confusion because both the children 

and parents are segregated. This was equally evident in her family where her father physically 

violated her mother because she did not get along with his new wife. Eventually she left and took 

care of Carol and her siblings without financial support from the father. Carol says: “My mother 

worked hard to educate us, but she managed and my brothers helped as well to support us” (App. F: 

7 row 21). When asked if she would like to get married, Carol replies that she thinks men are 

complicated. She expresses a wish to get married but is afraid that it will be the same way as with her 

own father, which she believes would be very stressful.  

   The stories above show the patriarchal tendencies prevailing family structures by portraying the 

women as subordinate to their husbands with less rights and limited power in the marriage. As 

confirmed by Otiso (2006), a man’s prestige often depends on the number of wives and children he 

has. This may explain why some husbands take the right to marry a new wife when the first one is no 

longer able to produce children, thus demonstrating a clear imbalance between the gender roles, as 

the reverse case would not be acceptable. Polyandry, which is when a woman has more than one 

husband, is taboo and non-existent in Uganda (ibid.). 

   Not all families perceive polygamy as stressful. Rosie Masani explains how her brother has two 

wives and lives together with both of them. When asked if there seems to be any jealousy between 

the wives Rosie quickly responds that even if there were they would never show it for the sake of the 

children. The reason her brother chose to marry his second wife was because the first could not have 
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more children after she had given birth to their sixth child. Sharon supplements this story, suggesting 

that the reason some men have more than one wife is because they believe it looks prestigious as it 

makes their clan look bigger and thereby also better.  

   These overshadowing patriarchal structures illustrated by the women’s stories confirm some of the 

deeply embedded norms and attitudes influencing people’s values and behaviors in the society. 

Uganda has a long tradition for valuing large families and has hence put a lot of prestige in men’s 

ability to produce many children (ILO, 2005). Nevertheless, as has also been confirmed by several of 

the women in Bugolobi Market, the polygamist marriages may be in decline due to changing 

attitudes and increased mobilization. Otiso (2006) argues that the prevalence of friction caused by 

jealousy among wives in addition to rising costs of living caused by polygamist unions are some of 

the factors influencing this decline. Common to several of the Bugolobi women interviewed from 

polygamist family backgrounds is that they seem to admire their mothers’ efforts in taking care of 

their children despite the economic challenges of being single mothers. This has arguably inspired 

some of them to seek similarly independent career paths, while making sure to avoid polygamist 

relationships, which they associate with negative experiences. 

Expanded caretaking responsibilities 

Many families in Uganda suffer from loss of relatives at an early age (Reynolds, 2003), which 

increases the caretaking responsibilities of remaining family members. As women tend to carry the 

main responsibility of the household, such increasing obligations may pose as additional challenges 

to their ability to run a successful business. This also appears to be the case for several of the women 

entrepreneurs interviewed in Bugolobi Market (App. F: 2; 3; 7; 8; 11; 9; 10). Some have lost their 

relatives to different diseases, such as malaria and AIDS (App. F: 8; 13; 11; 2; 9; 10), whereas others 

have died from traffic accidents (App. F: 9; 11; 13) or as a consequence of the civil war during the 

Idi Amin regime (App. F: 3; 9; 14). Being a country affected by prevalent poverty, high rates of early 

deaths and widespread diseases like HIV and AIDS (World Bank, 2012), the following section will 

argue that such phenomena may have had an impact on some women’s motivation to start their own 

enterprise in order to support their families. 

  As noted by Snyder (2000), the turbulent years during Obote and Amine causing widespread 

devastations and suffering among civil Ugandans encouraged many women to take up economic 

responsibilities and ensure family survival. The conflict gave birth to a specific survival driven form 

of entrepreneurship where the ultimate encouragement was not remuneration, but rather subsistence. 

This is noticeable among the older generation of entrepreneurs interviewed in Bugolobi Market.  

   Nancy Mutebi, aged 63, explains how her father was kidnapped during the turbulence caused by 

Idi Amin’s regime in the 1970s. The circumstances under which he died are unclear to the family 

who did not even get the chance to bury him. In order to make ends meet and be able to send the 
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children to school, Nancy’s mother went from being a housewife to becoming an entrepreneur. 

Finding herself as a widow with 11 children, she decided to start a shop with second hand clothes. 

This is part of the reason why Nancy was inspired to start her second-hand clothes shop, as she saw 

her mother succeeding with it. However, the income was not enough to support Nancy and her 

siblings and thus close friends of the family have helped with financial resources. Out of the 11 

brothers and sisters, only five are still alive today, as a consequence of diseases and traffic accidents. 

Since all of the deceased brothers and sisters had children, the family helps educating and supporting 

them economically.  

   The relatively high level of early deaths can be one of the explanations for why many families in 

Uganda have numerous children. Evelyn says, “…you never know how long you’re living. Let’s say 

you are no longer existing, then those kids can help each other. When you’re not there, if someone is 

educated and the other one may still be schooling then that one can help the one who is younger” 

(App. F: 14 row 120). Since her brother-in-law passed away from malaria she has helped taking care 

of her sister and her children so they are able to go to school. Evelyn is the oldest among her 6 

siblings and moved to Kampala for her studies. However, her parents could not afford to pay for the 

school fees, which ultimately led her to drop out after senior six and start working. With experience 

as a secretary, she got the idea to start her own stationary shop, which now provides her with an 

income to support both her family in Kampala as well as her relatives back in the village. Her 

situation reflects a reality similar to several other women in the market. While, on one hand, the large 

households may encourage women to start a business to support the family financially, the other side 

of the coin is that it becomes even more difficult for them to maintain both the business and the 

family with increasing caretaking responsibilities. This is likewise displayed in Norah’s story. 

   Norah says: “I have two children, but they have other parents. You know, in African culture you 

have many parents as they give the children of your sister if she passes away. For instance my 

younger sister passed away with her husband so I took them over and then one of my nephews 

passed away so I’m keeping his child also. Now they are all schooling because I pay for them” (App. 

F: 13 row 28). In total, she supports five children financially but only two of them live with her. 

Majority of the women interviewed in Bugolobi have between 2-4 children with 3.7 being the 

average child per woman (App. I: 16). Considering the various duties entailed in running a business 

in parallel with a family of several children, it seems safe to argue that many women entrepreneurs 

are exposed to additional responsibilities compared to their male counterparts. These challenges are 

argued to have an influence on the women’s motivation to engage in entrepreneurship, as they feel 

responsible for supporting both close and distinct family members. 

   From having observed and interacted with these entrepreneurs, it gives a strong indication of the 

social complexities shaping the opportunities and limitations of many women business owners. 

Multiple household roles, limited decision-making and gender imbalances between women and 
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men’s status in society compose some of the relevant factors affecting the underlying sources of 

motivation. These factors shape the women traders’ abilities to access and participate in the market 

activities, seeking economic opportunities, independence and security.  

Market access and participation 

There are several normative factors influencing women’s incentives to participate in entrepreneurial 

activities. The questionnaire data indicates that the majority of females are motivated to run their 

own business in search for increased independence or accumulation of wealth (App. I: 20; 21). 

Looking more closely at the qualitative data derived from in-depth interviews with women traders, 

the objectives suggested by the quantitative data mirror a pursuit to counter gender imbalances, 

cultural constraints and traditional perceptions of women’s roles and responsibilities that seem to be 

in conflict with their individual ambitions, values and interests. Given that women face a multitude 

of voids provoked by social, cultural and political institutions (as also highlighted in chapter 4), their 

ability to participate in and access markets is a reflection of both constraints and opportunities (Mair 

et al, 2007).  

   An example of an institutional void encouraging informal market participation is demonstrated in 

the story of Marion Kikizo, aged 67. As a nurse and government employee she is entitled to receive 

formal loans, but the interest rate of 20% is deducted from her monthly salary, and thus forces her to 

seek alternative solutions to re-pay the loans (App. F: 11). Hence, inadequate services offered by the 

formal sector has caused her to work part time in Bugolobi Market where she sells fruits to 

supplement her income and pay the interest rates of her loans. 

   Snyder’s (2000) study of Kasubi Market (in Kampala), which is similarly to Bugolobi Market 

dominated by women traders, has revealed a widely shared observation among the interviewed 

traders: “When wives work, spousal abuse declines, and that fact is a strong motivation for women to 

‘go full swing into the market’. The other side of the coin is that when their wives work, husbands 

become lax about supporting their families”(ibid: 39). Lange (2003) equally notes in her study on 

Ugandan women entrepreneurs that those who are economically active have greater freedom to leave 

abusive husbands or choose not to marry at all. Findings by Kahara-Kawuki (1998 in Stevenson and 

St-Onge, 2005) have shown that Ugandan men feel threatened by and mistrustful of single, widowed 

and divorced women who are economically independent. In fact, some husbands of women 

entrepreneurs do not want their wives to travel or do business with other men, as it may be 

negatively perceived by friends and family (ibid.). Similar attitudes are reflected in the following 

stories from two single mothers and entrepreneurs. 

   Speaking from personal experiences, Norah explains how some men will not even bother to work 

if their wives are able to support the family financially. “Once he gets the money, he goes out and 

leaves the woman to take care of the kids, the cooking, the cleaning – the work. It is the work of 



50 

women to take care of the household but if she can earn money as well then the husband won’t even 

bother sometimes. He will leave it all up to her and he can enjoy and go out to drink and socialize 

with friends” (App. F: 13 row 168).   

   Sharing a similar experience, Lydia Otti, aged 44, describes how she left her husband due to his 

alcoholic problems. He did not like that she was working and earning an income and would 

sometimes express his jealousy with physically violent actions towards her. This was stressful for 

both her and the children and therefore led to a separation between the couple. Lydia was brought up 

in a village east of Kampala and lived together with her parents and eight siblings under poor 

circumstances. All children had to drop out of school at elementary level because the parents could 

not afford to pay for school fees. In the search for better opportunities to earn a living, she moved to 

Kampala and worked as a maid. She has always felt strongly determined to become independent and 

earn money to support her family. Yet, working as a maid, she found herself extremely dependent on 

the family she worked for and was not always paid for her hard-working efforts. As a consequence, 

she chose to start her own business in Bugolobi Market where she sells matoke bananas. As gender 

roles seem to be deeply embedded in peoples’ mindsets, it may be difficult for some women to 

oppose their spouses’ decisions and behaviors, which in turn can hamper their opportunities to run 

their businesses. However, the following stories suggest that economic independence can both 

disrupt traditional gender roles and add additional household burdens. They equally portray, that 

some women, to a greater extent, choose to capitalize on their entrepreneurial abilities to pursue the 

life they value, with or without the consent of the husband.  

   Rosie explains how attitudes and behaviors have changed just over the past 10 years in relation to 

boys’ and girls’ respective opportunities to progress. She attributes it to a cultural change that she 

believes is taking place: “Because that time they also had this funny belief. Culturally they believed 

that a girl is not as important as a boy so if you have 5 boys and 5 girls you will send the boys to 

school and the ladies, you will make them stay at home do cooking, fetch water and help the mother 

because after all they are not important. They will get married to other families and they leave. 

When they go to school they get knowledge but then that knowledge will be wasted because you take 

it to another clan or another family so whatever you have – your knowledge, your understanding, 

your work – you take it to another family and it’s not for them” (App. F: 2 row 94). Rosie’s 

argument is supported by Otiso (2006) who equally claims that preference given to boys, in terms of 

resources such as education, is a result of a cultural understanding that women become part of the 

families they marry into and are thus of less priority to invest in for the family. 

   I ask Rosie if her older sisters, who both married at an early age, would be able to change their 

living situation, for instance by getting a divorce. Rosie responds: “If you’re divorced, you’re seen as 

nobody. You can’t go back to your home, you can’t do anything so they have to stay there. If they get 

out now they can’t look after themselves. They were grounded, they were young, but now they are old 
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because of the kids they had so they can’t do anything. That’s their future. If you go to school I think 

you can choose but if you get married like that, then that’s the future. They can’t come back to my 

brothers or me to have a happy life. All they have to do is their marriage work and they have to stay 

there” (App. F: 2 row 138). The story portrays a situation that many women in Uganda recognize 

either from personal experience or from friends and relatives. However, as previously demonstrated, 

there are differences in attitudes and traditions even within Uganda. Rosie believes that people who 

live in rural areas, like Rosie’s sisters, tend to follow traditional norms and behaviors to a larger 

extent than those who live in urban areas where increased mobilization and independence among 

women appears to be more evident.  

   Advocates from the Ministry of Gender Labour and Social Development also acknowledge the 

changing attitudes and behaviors displayed in some of the stories shared by the Bugolobi traders. 

Collins Mwijuka attributes the imbalance between gender roles and relations in Uganda to a deeply 

embedded cultural mindset, which he believes is changing at a slow pace. Amongst other initiatives 

related to women empowerment, the National Women’s Council offers free business training to 

increase awareness about how to manage loans and profits along with enabling a savings culture 

among women entrepreneurs. As many men prohibit their wives from attending this kind of training, 

the National Women’s Council believes that a change of peoples’ mindsets needs to take place. 

However, Collins emphasizes the importance of handling this development slowly and carefully in 

order for men to adapt to new societal structures where they may have less power and more 

economically independent wives (App. G: 1). Considering Lange’s (2003: 11) argument that the 

“main trend in urban Uganda is an increasing acceptance of women’s participation in the informal 

economy” it seems safe to assume that the development is going a favorable direction for women. 

   The family has in this section been described as a normative institution influenced by various 

factors ranging from household roles, marital status, polygamist and patriarchal behaviors to 

women’s ability to access markets and participate in business activities. These normative influences 

are, in one way or the other, argued to have an impact on women’s motivation to run their own 

business. Deeply rooted norms and behaviors will not change from one day to another. Nor will the 

gender imbalance between attitudes towards women and men in relations to their roles in society and 

abilities to pursue self-employment. Women’s access to and ability to participate in markets face 

several impediments and barriers, many of which are argued to be a consequence of gender 

inequalities.  Despite being molded by multiple household roles and responsibilities, socially 

embedded norms and behaviors deeming certain entrepreneurial operations incorrect and unsuitable 

in combination with strong cultural-cognitive values and perceptions, some women entrepreneurs 

still see optimistically about the future. Mindsets and attitudes towards women entrepreneurship 

seem to be in the process of changing, and the coming section will further investigate how market 

place relations and networks contribute to the women’s entrepreneurial spirit and business activities.   
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5.2 WORKPLACE	  RELATIONS	  

In Bugolobi Market, many of the women entrepreneurs engage in different business activities, yet 

face similar barriers and obstacles to relish their motivations and goals. Working closely with other 

women traders encourages mutual solidarity and stimulates collaboration and sharing of information, 

experiences and challenges. This section will explore how the dynamic relations and networks 

observed in this female dominated market can foster more favorable workplace opportunities and 

hence incentives to run a business in a marketplace.   

Marketplace networks 

As noted by Clark (1994), it is important that market traders understand the marketplace structure 

and the value that commercial positions can have for individuals and social groups, as future actions 

and successes may depend on their relation to other parts of the marketplace system. Her research of 

an urban market in Ghana has shown that traders who accumulate more and survive severe crisis 

better than others, have a greater tendency to have stronger linkages with individual customers or 

stronger ties with colleagues in formal or informal groups. Thus, physical accessibility, competition, 

information and other services may have strong implications for trading relations and consequently 

also for the potential of market traders’ ability to grow their businesses. Moreover, a central location, 

which is easy to access for both traders and customers is argued to be essential to commercial 

success. Nevertheless, Berger (1991 in Otoo and Fulton, 2011) argues that having multiple roles as 

entrepreneurs, wives or mothers within the family and community can restrain women from 

balancing the time between their entrepreneurial venture and their family, which ultimately may have 

negative consequences to their business performance. On the other hand, including family members 

in the business activities can reduce the workload for women and may serve as cheap labor, which in 

turn can lead to more successful business performance. Additionally, self-employed mothers can 

bring their children to work rather than relying on costly daycare solutions.  

   Looking at her two children in the corner of her restaurant, Lisa Kigongo expresses the benefits of 

operating in a marketplace. Not only does she meet many people and learn from other market traders 

but she also believes that her children learn by observing and helping out with her business 

endeavors. For Lisa, it is very valuable to be able to bring her children to work, as she cannot afford 

alternative daycare solutions. When her older boy does not help out with her business activities, he 

helps babysit his younger siblings and thus eases some of the workload for his mother. This along 

with her objective of providing education and well-being for her family is a strong motivational 

factor for Lisa to run her own business in Bugolobi Market. 

   Otoo and Fulton (2011) add that areas with high economic activity, such as marketplaces, are more 

likely to attract customers, yet the copycat mentality of entrepreneurs in many developing countries 

may have a negative effect. If too many vendors sell the same goods and services, the competition 
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may reduce consumer demand and profit margins, thus leading to limited growth (ibid). This does 

not stop the women in Bugolobi Market. In addition to the security of having a fixed location for the 

business, they express supplemental benefits of operating in a marketplace. Although Norah admits 

that the competition is high among the various tailors in the marketplace, she believes that the 

success of her business depends on her close ties with a stable clientele and the good customer 

service that she provides. Supplementing this belief, Nancy explains how many years of presence in 

the marketplace has given her the opportunity to learn and share experiences with other traders and 

clients, many of whom have become good friends. She believes that she would be bored without her 

business activities and would not want to close her business even if she was able to support herself 

financially without it.  

   The stories, hence, suggest that women’s motivations to engage in entrepreneurial activities may 

change over time as some women may enter the path of self-employment for one reason and choose 

to stay in business for other reasons. As shown above, the questionnaire surveys indicate that 

majority of women are motivated by independence and accumulation of wealth, while the qualitative 

data demonstrates that there can be additional factors contributing to women’s motivation to run their 

own business, such as for instance social relations. In support of this, a study conducted by 

Langevang et al. (2012) suggests, “those entrepreneurs who might be termed necessity-based do not 

necessarily stay in this category, but, over time, can develop into opportunity-oriented 

entrepreneurs” (ibid: 456).  

   The head of Women Entrepreneurship Network under Uganda Investment Authority (UIA), Joyce 

Sserubombwe, states that women are more risk averse than men. The reason, she says, is because 

they feel a large responsibility for the family and children and if they fail in their business 

undertakings, it will have an impact not just on themselves but on the whole family (Sserubombwe, 

2012). This is reflected in several of the Bugolobi women’s concerns related to the importance of 

earning an income that can support their family and particularly their children’s education. Joyce 

further explains how culture influences women’s behaviors in a way that makes them look inferior to 

men. Based on this supposition, she believes it is important for women to have a forum where they 

can meet and discuss both business and household related challenges they may face in their 

entrepreneurial endeavors. Her experience is that women feel more comfortable sharing experiences 

with other women in similar situations (App. G: 2). This is equally reflected in some of the stories 

shared by Bugolobi traders who seem to benefit from the social relations of operating in a 

marketplace with a fixed location and opportunity to exchange knowledge and experiences that they 

may face. This security factor may contribute to the women’s motivation to operate in a marketplace 

dominated by other female entrepreneurs as it provides an opportunity to express and share 

challenges and information related to their business undertakings. Another significant advantage of 
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operating in a marketplace with close proximity to other traders is the opportunity to create informal 

savings groups, which will be further explored in the coming section. 

Access to finance 

Snyder (2000) notes that women in Uganda have fewer assets and less access to productive resources 

than men. The institutional set-up often works against them resulting in women being less likely to 

own land (which can be used as collateral for credit) and having less information about markets. 

Although the situation has improved the last decades, these factors still limit women’s capacities to 

maximize profits and obtain loans to enable business growth. Otiso (2006) attributes women’s 

limited access to property to the cultural presumption that wives have access to land through their 

husbands. Yet an increasing segment of Uganda’s women are unmarried and may thus find it 

difficult to access land. Operating in a marketplace like Bugolobi can therefore serve as a 

motivational factor to succeed in running a business as it provides an opportunity for women to 

obtain capital through informal savings groups. 

   The women in Bugolobi Market do not only use each other for sharing experiences and challenges. 

Many work together to form informal savings groups where they get the opportunity to take loans for 

their business activities. Nearly half of the 126 questionnaire respondents in Bugolobi Market have 

received loans to support their business activities. Majority of loans are accessed via micro-credit 

institutions, such as informal SACCO groups. Out of the 64 women who have not received loans, 

25% claim that they find it too stressful. 20% indicate lack of collateral as the reason for not 

obtaining a loan whereas 23% does not find it necessary (App. I: 3). The high interest rates and 

repayments of loans may be one explanation for why many choose not to obtain loans. With limited 

opportunities to own land and property compared to men (FIAS, 2005; Stevenson & St-Onge, 2005; 

Ellis et al., 2006) women arguably face supplementary challenges in accessing financial capital and 

loans. Moreover, holding a large responsibility for childcare and household duties, some women fear 

the failure and risks involved in obtaining loans. Lydia explains the reason she fears loans is because 

she is afraid of losing her savings and not being able to pay the school fees for her children. As a 

consequence, she has decided to wait with the opportunity of growing her business through loans 

until her children are independent of her financial support. Yet, not all women are able to wait as will 

be illustrated below. 

   Being a single mother and caretaker of 5 dependents while running a business, Norah has 

experienced challenges of getting ends to meet and has found it inevitable to take a loan in order to 

support both her business activities and her family. However, the loan comes with an additional 

challenge, as the interest rates are high, thus causing a large proportion of the profit from her 

business activities to be spent on repayments. Nevertheless, obtaining such informal loans is, for 

most women in Bugolobi Market, easier than getting a bank loan. 
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   Being the leader and initiator of an informal savings group in Bugolobi Market, 55-year old Esther 

speaks in favor of obtaining informal loans. She explains that the Catholic Church teaches the 

women how to manage savings. Comparing with commercial bank loans she believes that it is easier 

to attain loans through an informal savings group as they have less requirements for loan takers and 

keep the interest rate at a lower level. Moreover, rather than paying interest rates to a commercial 

enterprise the women save them for the end of the year and then distribute the money proportionally 

so everyone can benefit from the savings. Esther further believes that it is easier to obtain loans 

through informal groups because the women know and trust each other and can easily meet since 

they work in the same market. Norah adds that saving in a group is more effective as you save with 

certain business objectives in mind and are less likely to spend the money elsewhere since you pay 

an interest on it. Both women agree that there is a higher degree of security involved in saving with a 

group as all women support each other when needed.  

   Observations pinpoint to the importance of eased access to informal finance as an essential element 

to nourish women’s entrepreneurial drive. According to Collins, group lending is a vital point of 

departure for women to start their business undertakings. The challenges women face in obtaining 

commercial bank loans have been addressed by the government who has initiated the formation of 

several microfinance institutions and informal savings groups, such as the Saving And Credit 

Cooperative Societies (SACCOS). The objective is to encourage more women to engage in 

entrepreneurship and motivate self-employment as a viable job opportunity (App. G: 1).  

   Working in a marketplace environment with proximity to informal savings groups and SACCOS, 

provides a fertile ground for entrepreneurship where peer-to-peer concerns, experiences, challenges, 

opportunities and solidarity can be expressed. Operating in a marketplace dominated by female 

traders offers a supportive base for the women entrepreneurs to access informal capital and makes it 

easier for the women to capitalize on their entrepreneurial activities and ambitions. However, many 

women in Uganda are still marked by strong gender inequality, culturally bound inferiority and weak 

asset bases when applying for loans to support their businesses. Thus, patriarchal structures remain 

significant normative influences challenging women’s self-reliance and entrepreneurial motivations.    

   Besides social networks and financial capital, observations underline the significance of education 

and training to entrepreneurial motivation. This will be further explored in the coming section. 

5.3 EDUCATION	  AND	  TRAINING	  

Majority of the women in Bugolobi Market are motivated by independence and accumulation of 

wealth. This may explain why a large proportion of the interview participants place a strong 

emphasis on education as a motivational driver of their business activities by viewing it as a key to 

obtain both independence and increased wealth. Many of the women lack formal education because 

the boys of their families have been prioritized due to cultural norms and hence find it even more 
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important to provide a better future for their children with less discriminatory treatments between the 

genders. However, as previously demonstrated there are various motivational factors driving the 

women’s business undertakings. The following section will portray some of the cultural-cognitive 

elements influencing the Bugolobi women’s entrepreneurial motivations. 

   The level of education an entrepreneur possesses seems to have a decisive role in building the 

entrepreneurial, managerial and technical skills, which are imperative in running a business (Otoo 

and Fulton, 2011). Snyder’s (2000) study of women traders in Kampala showed a marked difference 

in terms of initial capital to start a business or ability to accumulate in a relatively short period of 

time between those who had completed secondary level compared to those who had not. The study 

of Bugolobi Market has not shown any correlation between the women’s ability to accumulate 

capital in a short period of time and their level of education. This may suggest that it has not been 

necessary with formal education to succeed in such kind of business activities, but instead the 

women have received other forms of training that have helped them in their entrepreneurial 

undertakings. Nevertheless, it is important to keep in mind that many of the women do not keep track 

of their earnings and profits, which makes it hard to estimate how successful they are in 

accumulating capital.  

   According to Busenitz et al., (2000 in Amine and Staub, 2009) the lack of a tradition of 

entrepreneurship and formal educational support may result in individuals lacking even the most 

basic knowledge about how to run a small business. Amine and Staub (2009) further argue that 

personal advice and interaction as well as institutional training in business and technology shape 

individuals’ knowledge networks and the national cognitive system in which entrepreneurs live and 

operate. Not only will this affect the operations of the business but also the ability of the respective 

entrepreneur to acquire formal financial support (Otoo and Fulton, 2011). Although the study of 

Bugolobi has not revealed any correlations between the women’s ability to receive financial support 

and their level of education, the fact that 47% has been enrolled in secondary level (App. I: 5) may 

support this statement as nearly the same amount of respondents have received loans to support their 

business (App. I: 2).  

The importance of education 

The qualitative data derived from the study of Bugolobi Market indicates that several women value 

the importance of education, mainly because it offers increased opportunities for jobs and financial 

resources.  

   Over the years, literacy rates in Uganda have increased along with the introduction of universal 

primary and secondary education offered for free. In addition, university enrolment rates among 

female students have augmented from 25% in 1990 to 50% in 2010 with affirmative action policies 

introduced during this period (Namatovu et al, 2012). However, free education and affirmative action 
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plans are not always considered adequate. Marion Kikizo, 67, sells fruits in Bugolobi Market when 

she is not working at the hospital. She feels lucky to have obtained her nursing degree with support 

from the government and is content with the school system in Uganda, apart from one problem that 

she highlights: the high costs of uniforms and books. She explains how the prices of books and 

uniforms vary depending on the material, the level of education (i.e. primary or secondary level) as 

well as the type of school (i.e. private or public) and believes that people with money are more 

advantaged in terms of obtaining an education than the people who cannot afford to pay for these 

fees. Nevertheless, she acknowledges the importance of education, which is why she works part time 

in the market to save money for her children’s education. 

   Being of a younger generation than Marion, Amina, aged 29, is working in the Bugolobi Market to 

save money for her own education. She has a laundry service where she washes and irons clothes in 

order to pay for her IT studies at the university. Her sisters dropped out of school at primary level to 

start their own businesses and get married, but with inspiration from her brother, Amina decided to 

go to university just like him. The only difference, though, was that he got a sponsorship through the 

university for boys that he went to. Amina has to pay for her own studies but gets support from her 

husband. She aspires to work together with her spouse and expand his business to make it bigger and 

more profitable. She is confident that their two children will continue at university level and explains 

that what she and her husband have now is all due to education and she is very grateful for that. For 

this reason, she wants her children to have the same opportunity. Amina’s story is merely one of 

several examples pointing in the direction of a shifting cultural-cognitive mindset reflected among 

the women entrepreneurs’ narratives in Bugolobi Market. Another case illustrating this shift can be 

seen in Namutebi’s story. 

   Namutebi Kimera is 25 years old and has a clothes shop. She was born and raised in Kampala 

where she lives with her parents and 4 sisters and brothers. Her father has a sports shop in the center 

of the city while her mother runs a cosmetic shop. Having seen her parents succeeding in supporting 

the family with their entrepreneurial endeavors, Namutebi decided to start her own business in 

Bugolobi Market in order to save money for her studies at Kampala International University. She 

highlights that compared to earlier days in Uganda, people are more educated and move around more 

easily. For her it is natural to be enrolled at university because that is what her parents did and she 

was brought up knowing that she would follow the same path (App. F: 12). Namutebi’s situation 

stands in contrast to some of the previously mentioned examples of women who have not been 

brought up thinking that a university degree was an obvious choice. Whether this is due to different 

cultural-cognitive mindsets among older and younger generations, differing attitudes between rural 

and urban areas or something different is hard to say. However, it seems safe to argue that a blend of 

factors contributes to influencing women’s choice of pursuing self-employment. While some women 

do it to save for their own education, like Namutebi, the older generation of women entrepreneurs 
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seems to think more about their children. 

   Norah explains how she believes that several things have changed during the past generations, 

primarily due to an increased level of education among women. When she grew up, only few girls 

went to school as the parents normally preferred to keep them at home and help out with household 

activities. This was both for practical reasons as well as financial (App. F: 13). Rita Ouma, 47, shares 

a similar experience. Coming from a rural village with poor infrastructure and a long distance to the 

nearest school, she explains how her and her sisters had to stay home and take care of their younger 

siblings while their brothers were sent to school. Having been brought up in a family of 12 children 

with limited financial capabilities, all brothers and sisters had to help with farming activities to 

ensure food on the table. Based on her childhood experience Rita has decided not to bring more 

children into the world than she is able to support in terms of education. She wants her children to 

become independent and, thus, works hard with her tailoring and shoe shop to reach this goal (App. 

F: 5). Sharon comes from a similar childhood background as her uncle could not afford to pay for the 

school fees and did not find it important for her to go to school. Yet, having struggled to get 

employment without an education she finds it even more important to send her children to school and 

offer them a better future (App. F: 3). Similarly to Sharon, Nabukenya Onyango, 24, runs her own 

mobile phone business as she struggled to find a job in the formal sector. She believes it would have 

been more secure for her to get a formal sector employment with the government to ensure a more 

stable income, but found it impossible with merely a secondary diploma and no personal connections 

in the government. Her incentives to start a mobile business, thus, amount from the lack of formal 

employment in combination with a social network that has supported her in starting a mobile 

business. Having personal contacts that supply her with the phones she sells has proved to be a 

valuable asset for her business start-up. Despite finding it challenging to always rely on customers to 

ensure an income she wants to continue to grow her business so she can build a big family that she is 

able to support financially (App. F: 10). 

   As demonstrated with the aforementioned stories, childhood and past experiences related to 

education and work have to a great extent shaped the attitudes of women, causing many to place 

strong emphasis on the significance that education may have on future career opportunities (App. F: 

13; 8; 3; 12; 5). The shift in attitudes is particularly evident amongst younger entrepreneurs like 

Namutebi, who finds it natural to be enrolled at university as she and her siblings have been brought 

up with the attitude that they should all obtain an education. She is selling clothes at the market in 

order to help her parents pay for the expensive fees covering her enrollment at Kampala International 

University where she will soon obtain a bachelor degree in Business Administration. However, she 

does not take education for granted. Namutebi admits that her parents sacrifice a lot to make it 

possible for their children to get an education. Being self-employed with two different businesses 

they work hard to make ends meet for the family. Namutebi says: “Those who don’t sacrifice are 
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those who don’t succeed” (App. F: 12 row 179), implying that nothing can be taken for granted.  

   Barringer et al. (2005 in Tundui and Tundui, 2012) argue that a higher level of education can help 

entrepreneurs manage and succeed more effectively in their business. In addition, it enhances their 

self-confidence and ability to perceive and exploit new opportunities, thus suggesting that better 

educated entrepreneurs are more likely to experience growth than entrepreneurs with lower levels of 

education (Tundui and Tundui, 2012). Namatovu et al. (2012) have ranked education and business 

training highest as a limiting factor to entrepreneurship, and thus an area that needs to improve. 

Although their studies do not show any significant difference in the occurrence of entrepreneurship 

between the different education levels, there is a marked trend when looking at entrepreneurship 

within the opportunity/necessity classification. The results indicate that the higher level of education, 

the more likely the occurrence of opportunity entrepreneurship while a lower level of education often 

points towards necessity-based entrepreneurship (ibid.). Only16% of the questionnaire respondents 

in Bugolobi claims survival factors to be the main motivation for engaging in a marketplace activity, 

whereas the majority appoints independence as the main source of motivation (App. I: 21), thus 

suggesting that most of the women interviewed seem to perceive their business undertakings as an 

opportunity to achieve something out of interest rather than merely as a means for survival. Hence, in 

the case of Bugolobi Market, there is no evidence of necessity-based entrepreneurship although less 

than half of the questionnaire respondents have completed secondary education (App. I: 5).  

   Snyder (2000) highlights an intergenerational change evident particularly among women, as she 

believes that they are more likely to invest their business profits in education and well-being of their 

children than their male counterparts. This suggests that women perceive their entrepreneurial 

activities as an opportunity to achieve increased welfare for their families, which has also been 

illustrated in the Bugolobi study where all women have expressed motivational factors related to this 

exact purpose.  

   Information and Membership Officer from Uganda Women Entrepreneurs Association Limited 

(UWEAL), Dorothy Kanduhukye, believes that education is where the greatest fundamental progress 

is made in terms of providing young women with new opportunities to pursue self-employment. She 

represents an organization that actively promotes women entrepreneurship through education and 

training. The increased positioning of women members of parliament in the ministries of Uganda 

serves as an inspiration and source of motivation for many women entrepreneurs, demonstrating that 

times are changing and that women can be in charge of decision-making, progress and national 

development (App. G: 3). UWEAL acknowledges that the labor market in contemporary Uganda is 

unable to accommodate all graduates – especially women – and hence targets young women 

candidates prior to university enrollment. They mentor them, connect them with other women 

entrepreneurs and show them which business areas they can target and how. The objective is to 

support and inspire women who wish to pursue self-employment while providing role models that 
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can help alter the perception of gender roles and relations and build confidence among the women to 

engage in entrepreneurial activities (ibid).  

   Public and private institutional initiatives, such as affirmative action plans and free education and 

training for women, arguably influence women’s incentives to pursue self-employment. In addition, 

the preceding section has demonstrated that majority of women in Bugolobi Market value the 

importance of education as a crucial factor to obtain increased well-being for their families as well as 

independence. This reflection of a perceived change in the cultural-cognitive system is based on the 

various women’s stories portraying a shift of mindsets between contemporary Uganda and the earlier 

days in combination with secondary sources supporting similar arguments. The following section 

will argue that business training may also have an impact on women’s motivation to run an 

enterprise. 

Business training 

Business experience has been claimed to be a critical factor influencing the entrepreneurial activities 

of women operating in the informal sector (Darroch, 2005 in Otoo and Fulton, 2011). The reason, 

they argue, is that informal enterprises largely depend on long-term relationships built with clients, 

as entrepreneurs who have been in business for longer time have the advantage of an assured 

clientele in comparison with those who have been in business for a shorter length of time. Half of the 

questionnaire respondents from Bugolobi claim to have received business training and all state that it 

has helped them in their business endeavors (App. I: 6). Apart from specific training related to the 

service offered by the respective entrepreneur (i.e. hairstyling for hairdressers or tailoring for tailors), 

the women have received training ranging from book keeping, budget planning, loan- and savings 

management to customer care and hygienic maintenance. The training services are mainly offered by 

private organizations (40%) (App. I: 7). Nevertheless, not everyone is aware that these services exist 

and even if they are, many women do not have time to attend such programs (App. I: 8), as it will 

require them to close their business or find replacements. In response to women’s time constraints 

and challenges in dealing with information related to managing their business, UIAWEN has 

initiated One-Stop centers where women can easily access support for challenges they may face in 

running their enterprise. These centers are created to enable a more flexible procedure for the women 

entrepreneurs, diminishing bureaucratic hurdles and inconveniences. These are exclusively run by 

women as the general perception is that female entrepreneurs feel more comfortable approaching 

someone of a similar gender when seeking assistance for their business. The underlying purpose of 

the centers is to stimulate and motivate women entrepreneurs to grow and professionalize their 

businesses through new management practices that enable them to identify opportunities and new 

services (App. G: 2). Majority of women in Bugolobi Market who have not received business 

training say that they did not know it was possible, did not find it necessary or are simply not 
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interested for other reasons (App. I: 8; 9). This may suggest that although many value the importance 

of education and training, the cultural-cognitive mindset and attitude takes a long time to influence. 

Moreover, with various caretaking responsibilities at the household level it is difficult for women to 

find the time to attend business training besides running an enterprise and a family.  

   Dorothy Kanduhukye explains how UWEAL as an institution works to promote capacity building 

and entrepreneurship training for women, implying that specific attention needs to be given to 

developing the cognitive skills of women in order for them to be more included in business activities 

under equal terms with male entrepreneurs. Besides capacity building and business training, 

UWEAL caters the needs and interests of women by creating networking opportunities to spur 

business growth among women-owned enterprises. This is, amongst other initiatives, done through 

policy advocacy with the government, skills training workshops and women empowerment programs 

offered to female entrepreneurs. A recently implemented program has the objective of targeting 

young women at secondary level to enhance their entrepreneurial skills and mindsets (App. G: 3). 

This is done in close collaboration with the National Women’s Council under the government. Being 

a representative of the government, Collins argues that the reason for targeting young women prior to 

graduation is because there is a belief that boys may outcompete the girls if they are not given special 

attention and support in becoming more equitable with their male counterparts (App. G: 1). Given 

the underlying gender imbalances positioning men in advance of women, this exemplifies the need 

for public and private institutions’ actions to step in and support the development of female 

entrepreneurs. By actively promoting their initiatives and helping set new standards of what 

entrepreneurship is and how to engage in it, they seek to enhance women’s market participation 

through a renewed focus on opportunities and higher business skills. Women’s entrepreneurial 

motivations and incentives to run a business can hereby be fostered at an earlier stage, which is also 

in line with public strategies and gender policies. Over time, a more balanced approach to female 

entrepreneurship may be developed as society adapts to their increasing role in business undertakings 

and a higher degree of independence among women.  

   Education and business training, as shown in this section, are vital components in nourishing and 

fostering an entrepreneurial spirit. Yet, both normative and cultural-cognitive institutions highlight 

how differences exist between men and women in attaining a formal education. Men are often 

prioritized due to cultural norms and beliefs. Yet, a gradual shift in mindsets seems to be taking 

place, valuing education as a significant asset in securing a better future. Several of the women in 

Bugolobi Market are motivated to run their own business as a means to attain an education either for 

themselves or for their family. With support from public and private sector institutions to spur 

women entrepreneurship and education for girls, a change in the cultural-cognitive mindsets may 

gradually develop and in turn affect the national cognitive system that the entrepreneurship networks 

are part of (Amine and Staub, 2009). This is argued to have an impact on the normative environment, 
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as the taken-for-granted values perceived by individuals may become shared perceptions of a social 

reality by the larger population (Scott, 2008). 

5.4 SUB-‐CONCLUSION	  

The Bugolobi Market was deliberately chosen as a setting for this case study due to its density of 

women entrepreneurs, the significance of local market facilities in the economy, its functioning as a 

trade hub and employment, its informal environment, as well as the supportive workplace structures. 

The urban Ugandan culture of women entrepreneurship is vivid around this market, where the 

normative and cultural-cognitive institutions in combination with gender dynamics have been 

investigated to study the influences and motives that direct the women towards their entrepreneurial 

undertakings. To analyze these informal institutions, a structure built on three influential factors to 

women’s motivation has been outlined. Family structures, workplace relations as well as education 

and training have comprised decisive concepts interrelated with the women’s entrepreneurial 

incentives.  

   The family structures of the women entrepreneurs pinpointed to deeply rooted and complex norms, 

where household roles, marital status, polygamist and patriarchal behaviors as well as women’s 

ability to access markets and participate in business have propelled their abilities and motives to run 

their own enterprises. Having multiple roles and responsibilities within the household as caretakers 

and breadwinners, women face a multitude of obstacles and obligations that may challenge their 

entrepreneurial undertakings. This study shows that such challenges motivate female entrepreneurs 

in different ways. Some women pursue self-employment to live up to the expected normative 

responsibilities of supporting the family, whereas others seek increased independence through 

entrepreneurship as a consequence of imbalanced roles and behaviors at the household level. 

   The Bugolobi Market serves as an opportunity space where mutual solidarity and support, close 

client relations, secure working conditions and informal savings groups help nourish and facilitate 

entrepreneurial activities. With close proximity to other women who share similar opportunities and 

challenges, the market offers a supportive base where the entrepreneurs can capitalize on their 

economic ambitions and express their desire for independence, which may not have been possible in 

a setting dominated by male entrepreneurs. Besides workplace relations, the importance of education 

and business training is particularly striking, as many women seem to be strongly motivated by 

educational opportunities either for themselves or their family members.  

   Although some scholars argue that women are driven by either push or pull factors as a motive for 

running their own business, this study has highlighted that a complex set of relationships influenced 

by both gender roles and relations as well as normative and cultural-cognitive institutions are at play 

when women decide to pursue self-employment. Education has been identified as a significant factor 

influencing women’s motivation to run a business and as a consequence of public and private 
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institutional efforts to foster women entrepreneurship and education a change in the cultural-

cognitive mindsets seems to be evident among the women in Bugolobi Market. 

   From having analyzed and investigated the case of women entrepreneurs at Bugulobi market, the 

next chapter will discuss how the different chapters in their entirety answered and supported the 

research question.   
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6 Discussion	  	  

This chapter will discuss and contrast the empirical findings in relation to the outlined theoretical and 

methodological framework applied to answer the proposed research question and sub-questions. 

Moreover, the validity and reliability of the analytical framework will be reviewed and juxtaposed 

with alternative approaches to the applied research area. 

The preceding analysis has sought to answer the following research question:  

What motivates women entrepreneurs in Bugolobi Market, Kampala, to run their own business? 

The answer to the question is a combination of the answers for the two sub-questions: 

- How do the normative and cultural-cognitive institutional environments influence women 

entrepreneurs’ motivation to operate in urban marketplaces?  

- In which ways do gender roles and relations motivate women to pursue self-employment? 

6.1 EMPIRICAL	  FINDINGS	  

The normative and cultural-cognitive institutional environments influencing women’s attitudes and 

behaviors in Uganda have been analyzed through a blend of quantitative and qualitative data 

examining the gender roles and relations, which in this thesis are argued to have a significant impact 

on women’s motivation to engage in entrepreneurship. However, the data merely relies on women’s 

views and hence represent a biased picture. Nevertheless, several secondary sources have equally 

demonstrated overt inequalities and imbalances between women and men’s respective abilities to 

pursue self-employment.  

   Within the family domain, it is evident that the normative environment in which the women traders 

in Bugolobi operate has a significant influence on their business activities and motivation to run 

these. The patriarchal structures are displayed through the marital status, which places women in a 

subordinate position to their spouses when it comes to power relations and decision-making at 

household level. The gender roles and relations in Uganda have equally been illustrated as 

imbalanced in a way that makes women dependent on their spouses, for instance if they want to 

receive a loan for their business or get a divorce. It is accepted for a man to marry another wife but 

not vice versa, hence indicating that men have some rights that are perceived as the norm by society 

but that are simply unheard of for women. In order to confront these normative institutional 

challenges and gender inequalities, the empirical data underscore that women turn to 

entrepreneurship as a tool for empowerment and well-being. In this regard, they express a desire to 
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achieve ambitions, pursue goals and attain independence. Yet, with multiple roles as wives, mothers 

and entrepreneurs as well as a prevalent culture of breeding large families, it seems safe to argue that 

women business owners face additional challenges in running an enterprise compared to their male 

counterparts. Although contemporary Uganda has more female entrepreneurs than historically, the 

women still seem to carry the main burden of the domestic responsibilities. 

   Being a female in a marketplace dominated by women traders is argued to have some advantages. 

The women in Bugolobi Market benefit from sharing experiences and information related to their 

business activities and work together to obtain loans through informal savings groups. Their close 

proximity gives them the opportunity to build trustful relationships and stable networks, which help 

create a more secure working atmosphere and business environment for collaboration.  

   This study has similarly to Snyder’s (2000) study of women entrepreneurs in Kampala showed that 

women tend to invest their earnings in education and welfare for their family rather than growing the 

business. In fact, education is demonstrated as a significant motivational factor for women to pursue 

self-employment. This may in part be due to governmental efforts in encouraging equal opportunities 

of education for both men and women, which seems to have had an impact both on the normative 

institutional environment as it more commonly occurs that girls are sent to school as well as on 

peoples’ cultural-cognitive mindsets as many girls and women see it as given that they should obtain 

formal education. As more girls become educated, the cultural-cognitive mindsets may alter and in 

turn shape the normative environment so that education for both genders becomes the perceived 

norm in the future Ugandan society. This development will partially depend on continuous 

involvement by public and private sector institutions in the areas of women empowerment. 

   Compared to previous research of women entrepreneurship in a developmental context, this study 

has placed an increased focus on some of the cultural changes observed in the data. While earlier 

literature has emphasized female entrepreneur’s challenges and barriers in society, this thesis has 

sought to look deeper into the reasons behind the challenges and understand how they may have 

contributed to women’s incentives to run their own business and how the development of such 

incentives may have changed along with changes in cultural norms, attitudes and beliefs. The 

findings further suggest that a shift in the cultural-cognitive mindsets among women is taking place 

as people in urban Uganda become increasingly mobile and educated.  

 

6.2 REFLECTIONS	  ON	  APPLIED	  THEORY	  AND	  METHODOLOGY	  

This section will discuss the usefulness and limitations of the theoretical and methodological 

framework adopted for this thesis. 

   The theoretical framework has been constructed to enable a scientific investigation of social 

structures and informal institutions in society. Inspired by Scott (2008), the institutional theory has 



66 

been particularly valuable as a means to frame and analyze cultural and individual behaviors and 

attitudes vis-à-vis people’s career choices and pursuit of entrepreneurship. In this specific research 

context, the normative and cultural-cognitive elements have mainly been emphasized as the key 

forces along with gender dynamics, influencing women’s entrepreneurial motives to operate in 

Bugolobi Market. However, the weakness of Scott’s (2008) institutional model is found in its rather 

complex and fluid setup of the three pillars (regulative; normative; cultural-cognitive). For this 

reason, some aspects of the regulative system in Uganda may be reflected through the normative and 

cultural-cognitive system, for instance when looking at the educational system, which is both 

influenced by governmental policies as well as cultural norms and attitudes about education for girls. 

Thus, separating the three pillars for analytical clarity and coherence becomes difficult. Likewise, the 

cultural-cognitive system may, as argued by Amine and Staub (2009), have an effect on the 

normative environment as the individual’s knowledge and education can influence the national 

cognitive system. The somewhat blurry distinction between some aspects of the normative and 

cultural-cognitive systems may result in varied interpretations of this theoretical framework, as the 

model can appear slightly abstract and almost too broad to generate concrete analytical results. While 

this has the advantage of applying the framework to many different research approaches within 

social science, it also runs the risk of being used for purposes that may not be in alignment with the 

initial model introduced by Scott (2008).  

   As the objective of this paper has been to not only describe the institutional landscape for women 

entrepreneurs but also analyze some of the causal influences and effects of societal structures 

shaping their business activities, a liberal feminist approach has supplemented the institutional 

theory. Liberal feminism has greatly inspired the theoretical lens, by accentuating how gender roles 

and relations work to shape inequality and preserve imbalances. While this concept incentivizes a 

gender-focused study, possible bias is equally created when merely relying on data from one gender. 

By only giving space for female agency – their voices and representation – the impact of informal 

institutions on male entrepreneurs is not given attention. While this gap is acknowledged, the 

research purpose has from the outset been to promote a woman-centered approach, which confronts 

the lack of female voices in development literature as well as the saturated debate and representation 

of male entrepreneurs.   

   By combining institutional theory with a feminist approach to analyzing women entrepreneurs in a 

development context, it has enabled a slightly different way of adopting Scott’s (2008) framework. 

Although Scott’s definition of institutional theory may not incentivize an analysis of societal 

changes, this thesis has provided a different way of applying his framework by supplementing it with 

a liberal feminist approach. This has supported a more dynamic understanding of the way societal 

structures work and influence each other, and the way informal institutions within the Ugandan 

culture influence women’s motives to pursue self-employment. Various scholars have applied an 
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institutional perspective to analyze gender relations both in society and at organizational level. 

However, few studies have combined institutional theory with feminism to investigate 

entrepreneurial motivations among women in a development context. 

   As part of the methodological framework, a pragmatic approach inspired by a critical realist 

philosophy of science has been combined with different research techniques to capture and steer the 

analysis of women entrepreneurship in Bugolobi Market. From a critical realist perspective, the main 

interest has been to investigate: the phenomenon of women entrepreneurship; the underlying 

structures at work in society (gender roles and relations, normative and cultural-cognitive 

institutions); and the way they impact the mechanisms (motives) of women to pursue 

entrepreneurship. As a supplement, the pragmatic approach adopted advocates for a more flexible 

approach, which facilitates a less rigid and stringent method of inquiry. Yet, several authors have 

voiced concern with this approach, claiming that methodological quality and consistency should be 

met by using appropriate scientific tools which fall under a unified philosophical category (Yeung, 

1997; Sayer, 2000; Danermark et al., 2002). In the pursuit of positioning critical realism with unique 

tools and methods to emphasize scientific relevance, conceptualized tools for conducting critical 

realist research have been developed and formulized. However, due to their somewhat fluid and 

ambiguous philosophical reasoning, a more pragmatic emphasis has been opted for in this thesis.  

   Besides critical realism and pragmatism, feminist research principles have inspired not only the 

theoretical but also the methodological foundation. Whereas its research methods are similar to other 

methodological instruments (questionnaires, semi-structured interviews etc.), feminist principles are 

embodied in a strong concern and interests for women by using them as valid sources of information. 

While this may demonstrate a biased view, the goal has been to increase the voices of women within 

development literature. 

 

Research tools and techniques 

As previously highlighted, various tools and techniques have been applied to frame the abductive 

approach along with descriptive, explanatory and exploratory tools. Through systematic combining 

and triangulation of data, the quality and perspective of a perceived reality becomes more nuanced 

and theory-laden consequently serving as a pragmatic way of matching theory with reality.   

   In support, the descriptive, exploratory and explanatory techniques have been used interchangeably 

throughout the analysis. A contextual overview of Uganda (chapter 4) describes the entrepreneurial 

landscape and some of the regulative institutional influences on the research area. Furthermore, the 

quantitative data describes some of the trends characterizing the entrepreneurial undertakings of the 

women in Bugolobi Market. Although these have been useful in drawing a picture of some of the 

demographics of the women studied, there were no significant correlations in the data. This implies 
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that there may be flaws in the data or that there are no relationships between any of the variables in 

the questionnaire. Considering some of the women’s struggle in answering questions related to, for 

instance, their income the former seems to be more likely than the latter. However, when conducting 

field research in a development context such ‘gaps’ in data a likely to occur as respondents for 

various reasons may not always give the correct answer. 

   To assess the nature of women entrepreneurship, exploratory techniques facilitate an understanding 

of the gender dynamics at play as well as the normative and cultural-cognitive institutions argued to 

influence women’s motivation to pursue self-employment. The relationship between these concepts 

is revealed through an explanatory lens seeking to identify the underlying mechanisms affecting the 

women’s entrepreneurial incentives.  

   As a way of assuring analytical quality, depth and reflection, these scientific tools have been used 

to broaden the horizon, define perceived realities observed in the empirical data and investigate the 

nature of women entrepreneurship. The purpose of this dissertation is not to quantify the findings, 

but rather to assess women’s motives to pursue self-employment. The entrepreneurial situation for 

the interviewed participants of this study may or may not be similar to other female entrepreneurs in 

Uganda or in other developing countries. The coming section will discuss further the validity and 

reliability of these findings. 

6.3 VALIDITY	  AND	  RELIABILITY	  

Good research should be reliable in order for it to be replicated by another researcher (Yin, 2003). 

This study has documented data collection procedures along with field notes and observations (see 

App. G; H; I) as a means to increase the reliability of the data used for the analysis. However, it is 

acknowledged that the empirical findings for this case study may not be applicable to other settings. 

Applying the theory and methods used for this case study to a different context to investigate the 

influence on women’s motivation to engage in entrepreneurship would be an interesting study if 

more time and resources were available. Three approaches to validity have been outlined in the 

methodology chapter 3.8.  

   Construct validity implies that multiple data sources are used as evidence for the case. In this 

thesis, quantitative data (questionnaires) has been combined with qualitative data (in-depth and semi-

structured interviews) as supplementary methods to gain an understanding of some of the tendencies 

describing women entrepreneurs’ business activities as well as the underlying mechanisms 

influencing these behaviors. Although certain trends have been observed in the data and have been 

supported with empirical findings carried out by other researchers, it is acknowledged that these may 

not be applicable to other marketplaces in a developing country context. Nevertheless, an attempt to 

explore some of the characteristics describing the women entrepreneurs in Bugolobi Market and their 

business activities (through quantitative data) has been combined with an effort to explain why this 
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may be (through qualitative data). 

   Assessing the internal validity, or the degree to which causal conclusions can be drawn from a 

study, the above discussion shows how there is a qualitative causal relationship, on one hand 

between the studied women entrepreneurs’ cultural-cognitive behaviors and attitudes related to their 

motivation and on the other hand between the normative environment in which they operate and the 

impact that this may have on their motivation to pursue self-employment.  

   External validity concerns whether the findings are generalizable beyond this specific case study.  

The aim of this has not been to pursue a positivistic approach to emphasize generalizability or 

common patterns, but rather inquire into emerging tendencies and developments that represent parts 

of a perceived reality, which may reflect the underlying motives of women entrepreneurship. One 

could argue against this method as an incomplete technique of drawing broader conclusions outside 

of this specific context. Yet, in an abductive manner, systematic combining has sought to reinforce 

the empirical quality through broader perspectives, which in turn have led to intriguing discoveries. 

As such, unveiling the dynamics and contextual prerequisites of Ugandan women’s entrepreneurial 

incentives are a first attempt at exploring whether previously developed theories apply in such 

settings. With more time and resources it would have been interesting to compare several urban 

marketplaces in Uganda to see if the observations made in Bugolobi Market match some of the 

perceived realities prevalent among women entrepreneurs in other marketplaces.  
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7 Conclusion	  

This thesis has sought to answer why women entrepreneurs in Bugolobi Market, Kampala, are 

motivated to run their own enterprise. A unique theoretical framework based on liberal feminism and 

institutional theory has been combined with a feminist approach of giving voice to a number of 

female entrepreneurs through a mixed method of structured questionnaires and in-depth interviews. 

In addition, semi-structured interviews have been carried out with key informants from the public 

and private sector to provide alternative perspectives to key initiatives within the development of 

female entrepreneurship and women empowerment in contemporary Uganda. With its particular 

focus on the normative institutional environment and the cultural-cognitive system influencing 

women’s motivation to pursue self-employment the gender roles and relations prevalent in the 

Ugandan society have been identified as determinant factors for women’s incentives to engage in 

entrepreneurial activities. While a central focus has been placed on the normative and cultural-

cognitive systems, it is acknowledged that the regulative processes, such as laws, regulations and 

government policies equally have an impact on the entrepreneurial landscape. However, as the 

objective of this paper has been to mainly explore the cultural influences affecting women’s 

entrepreneurial motivations, the regulative system has only been given limited attention.  

   It has often been assumed in development literature that women entrepreneurs engage in business 

activities as a result of poverty and survival means. Yet, looking at the study of the Bugolobi women 

gives a different picture. Analyzing the women’s motivations to pursue self-employment from three 

perspectives (1. family structures; 2. workplace relations; 3. education and training) has 

demonstrated the complexity of factors affecting the women’s choices to run their own business. 

This study has shown that various mechanisms are at play and the decision to pursue an 

entrepreneurial path cannot be categorized as either opportunity or necessity based. The majority of 

women in Bugolobi Market have indicated independence and accumulation of wealth as the main 

drivers for their entrepreneurial undertakings. This is particularly evident in their expressed emphasis 

on education as an important motivational factor. Looking at the increased importance of education 

expressed by the Bugolobi traders may point in the direction of a slow shift in the cultural-cognitive 

system, as it becomes more common for girls to be sent to school compared to earlier days in 

Uganda.  

   The normative institutional environment has an enormous impact on the social structures 

surrounding the women’s business activities. This is mostly evident at household level where women 

are expected to be the primary family caretaker and carry the main responsibility for domestic duties. 

In order to live up to such implicit societal expectations, the women take great responsibility of the 
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well-being of their family members and as a result invest majority of their business profits in welfare 

for the family rather than in growing their enterprise activities. With a tradition of having large 

families and often taking care of extended family members, this evidently poses some additional 

challenges for women who run a business in parallel with a family life. Hence, the responsibility 

involved in taking care of a large family has an impact on the decision to pursue self-employment. 

   Patriarchal structures displayed through women’s subordinate role and status in a marriage are 

argued to have an impact on their entrepreneurial motivations as a means to achieve increased 

independence and empowerment. Several of the women interviewed in Bugolobi Market have as a 

consequence of negative experiences related to gender imbalances and discrimination, decided to 

pursue self-employment in order to avoid being dependent on other family members. Limited access 

to land and property for women is a consequence of gender inequalities influenced by the normative 

environment, which tends to favor men’s rights and interests in society. The prevalent patriarchal 

structures make it more favorable for women to operate in a marketplace like Bugolobi Market, 

which is dominated by female traders. This offers an opportunity for the women to share 

experiences, knowledge and challenges while providing a secure and central location with a fixed 

clientele and close collaboration between traders. In addition, the close proximity of traders gives 

them the opportunity to build trustful relations and create informal savings groups where the women 

can obtain loans for their business undertakings. In this regard, institutional voids have been viewed 

as an opportunity for the women traders to obtain financial and social benefits through informal 

sector employment, which they have found difficult (or impossible) to achieve in the formal sector. 

   The dominant influence of women in markets, their increasing role as economic contributors, 

improved access to education and presence in entrepreneurial activities have gradually created 

changes in gender ideologies, power relations and normative expectations both at the social structural 

level as well at a household level. The increased participation of women in education has elicited a 

cultural-cognitive change towards opportunity driven entrepreneurship.  

   It is highlighted that public and private institutions contribute to supporting a normative change by 

promoting and advocating for women empowerment and gender equality, which in turn have 

impacted the cultural-cognitive mindsets of many women. Entrepreneurship is in this case used as a 

means to pursue such interests and arguably has an influence on many women’s motivation to obtain 

increased social independence and economic autonomy in the society. 
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Future	  perspectives	  

To build on the experiences and insights made during the research period and writing process, the 

following section will present practical and academic implications seeking to draw out new 

reflections benefitting future inquiries made in the field of women entrepreneurship. 

   Whereas a significant part of the public policy rhetoric and literature has for long been focusing on 

the untapped potential of women entrepreneurs in terms of enhanced GDP and growth, this thesis has 

advocated for a more institutional and women-centered approach to determine their motives for 

running their own business. Previous studies of this phenomenon have placed an overwhelming 

interest on limiting barriers and challenges to women entrepreneurship, and less on contemporary 

tendencies, developments and alterations within the entrepreneurial landscape. Hence, contemporary 

development literature on women entrepreneurship in Uganda lacks greater attention on current 

normative transformations and technological improvement changing individual's motives to pursue 

entrepreneurship. 

   Increased education for women, more mobilization and growing urbanization are some of the 

empirical studies noted in this work, which suggests how the normative and cultural-cognitive 

institutions may be in the process of changing. Traditional norms and behaviors are gradually being 

confronted by newer generations of more ‘free-thinking’ women entrepreneurs who seize their 

opportunities and perceive self-employment different from older generations. Thus, future research 

implications will require more efforts to analyze the tendencies and emerging features from a more 

practical perspective affecting the path of women entrepreneurship in Sub-Saharan Africa. 

Langevang and Gough (2012) have begun to explore the impact of globalization on women 

entrepreneurship, whereas Booz & Co (2012); West (2012) highlight the recent emergence of mobile 

phones and how it invigorates the entrepreneurial spirit both among men and women by providing 

new business opportunities and incentives for information sharing. Women entrepreneurs are tapping 

into these technological developments, creating new employment incentivizes and greater connection 

to the formal private sector (West, 2012). 

   In addition, the thesis calls for future studies to advance the voices of women entrepreneurs to 

provide a more balanced relationship to business literature and male dominated perspectives, 

particularly evident in a development context like Sub-Saharan Africa. 

   The empirical findings and analytical reflections made in this chapter can contribute to both 

academia as well as policy makers who wish to gain further insight to this field from a more cultural 

and women-centered perspective.   



73 

8 Bibliography	  

Acker, J (1992) “From Sex Roles to Gendered Institutions”. Symposium: 565-569, University of 

Oregon 

Alvesson, M and Sköldberg, K (2009) “Reflexive Methodology – New vistas for qualitative 

research”. Sage Publications Ltd, London 

Amine, L and Staub, K (2009) “Women entrepreneurs in sub-Saharan Africa: An institutional theory 

analysis from a social marketing point of view”. Entrepreneurship and Regional Development, 21 

(2): 183-211 

Aterido, R and Hallward-Driemeier, M (2009) “Whose Business is it anyway?”. World Bank, 

Wsashington D.C. 

Bantebya-Kyomuhendo, G (2005) “The role of national mechanisms in promoting gender equality 

and the empowerment of women: Uganda experience”. Department of Women and Gender Studies, 

MUBS Kampala 

Bardasi, E et al. (2007) “Gender, Entrepreneurship and Competitiveness in Africa” in “The Africa 

Competitiveness Report” (2007). World Bank, Geneva 

Baughn, C (2006) “The Normative Context for Women ‘s Participation in Entrepreneurship: A 

Multicountry Study”. Entrepreneurship Theory and Practice 689-708 

Baxter, P and Jack, S (2008) “Qualitative Case Study Methodology: Study Design and 

Implementation for Novice Researchers”. The Qualitative Report 13 (4): 544-559 

Benzing, C and Chu, H (2009) “A comparison of the motivations of small business owners in 

Africa”. Journal of Small Business and Enterprise Development, 16: 60-77 

Blackden, M (1999) “Gender, Growth, and Poverty Reduction”. World Bank, Washington DC. 

Braguinsky et al. (2009) “Schumpeterian entrepreneurship”. Carnegie Mellon University, Pittsburgh 

Bruin et al. (2007) “Advancing a Framework for Coherent Research on Women’s 

Entrepreneurship”. Entrepreneurship Theory and Practice, Baylor University 

Bruton, G et. al. (2010) “Institutional Theory and Entrepreneurship: Where are we now and where 



74 

do we need to move in the future?” Entrepreneurship Theory and Practice 10: 421-435 

Bujra, J (2006) “Lost in Translation? The Use of Interpreters in Fieldwork” (p. 172-188) in: Desai, 

Vandana and Potter, Robert B. eds. (2006) “Doing Development Research”. Sage Publications Ltd, 

London 

Campbell, R and Wasco, S (2000) “Feminist Approaches to Social Science: Epistemological and 

Methodological Tenets”. American Journal of Community Psychology Vol. 28, 6: 773-792 

Clark, G (1994) “Onions are my husband: Survival and accumulation by West African market 

women”. University of Chicago press, Chicago 

Connell, R (2009) “Short introductions Gender”. Polity Press, Cambridge 

Danermark et. al. (2002) “Explaining Society: Critical Realism in the Social Sciences”. Routhledge, 

New York 

Deakins, D. and Freel, M. (2009) “Entrepreneurship and Small Firms”. McGraw-Hill Education, 

London 

Dubois, A and Gadde, L (2002) “Systematic combining: an abductive approach to case research”. 

Journal of Business Research 55: 553-560 

Easterby-Smith, M et. al. (2008) “Management Research”. Sage Publications Ltd, London 

Easton, G (2010) “One case study is enough”. LUMS Working Papers series, Lancaster 

Ellis, A et al. (2006) “Gender and Economic Growth in Uganda – unleashing the power of women”. 

The International Bank for Reconstruction and Development , Washington  

Fafchamps, M (2011) “Market Institutions In Sub-Saharan Africa – theory and evidence”. The MIT 

press, Cambridge 

Foucault, M (1982) "Beyond Structuralism and Hermeneutics". The University of Chicago  

Foreign Investment Advisory Service, FIAS, (2005) “Gender and Growth Assessment for Uganda – 

A gender perspective on legal and administrative barriers to investment”. IFC, Washington 

Gibbs, G (2007) “Analyzing Qualitative Data”. Sage Publications Ltd, London 

Hallward-Driemier, M (2011) “Strengthening Women’s Entrepreneurship” in The Africa 

Competitiveness Report (2011). The World Bank and African Development Bank 



75 

Hallward-Driemeier, M and Hasan, T (2012) “Empowering Women: Legal Rights and Economic 

Opportunities in Africa”. Africa Development Forum, World Bank, Washington D.C. 

Hanson, S (2009) “Changing Places Through Women’s Entrepreneurship”. Economic Geography 

85 (3): 245-267 

Haug, F (2005) ”Gender Relations”. Historical Materialism, volume 13 (2): 279–302. Koninklijke 

Brill 

Hessels, J et al. (2008) “Entrepreneurial aspirations, motivations, and their drivers”. Small Bus 

Econ 31: 323-339  

Hierro, G (1994) “Spanish and Latin American feminist philosophy: Gender and Power”. Hypatia 9 

(1): 173-183 

Hofstede, G (1991) “Cultures and Organizations: software of the mind”. McGraw-Hill, New York 

International Labour Organization, ILO, (2005) “Support for Growth-oriented Women 

Entrepreneurs in Uganda”. ILO Publications International Labour Office, Geneva¨ 

Jalbert, S (2000) “Women Entrepreneurs in the Global Economy”. Center for International Private 

Enterprise, Washington D.C. 

Jamali, D (2009) “Constraints and opportunities facing women entrepreneurs in developing 

countries – A relational perspective”. Olayan School of Business, American University of Beirut, 

Lebanon 

Järviluoma, H et. al. (2003) “Gender and Qualitative Methods”. Sage Publications, London 

Kabeer, N (2003) “Gender Mainstreaming in Poverty Eradication and the Millennium Development 

Goals: A Handbook for Policy-Makers and Other Stakeholders”. Commonwealth Secretariat, 

Ottawa 

Khavul et al. (2009) “Informal Family Business in Africa”. Entrepreneurship Theory and Practice 

1219-1238 

Kikooma, J (2005) “Doing Entrepreneurship in Uganda: The Social Construction of Gendered 

Identities of Male and Female Entrepreneurs”. Makerere University, College of Humanities & 

Social Sciences, Kampala 

Kshetri, N (2011) “Institutional and economic foundations of entrepreneurship in Africa: An 



76 

overview”. Journal of Developmental Entrepreneurship 16 (1): 9-35 

Kvale, S and Brinkmann, S (2009) “Interviews: learning the crafts of qualitative research 

interviewing”. Sage Publications Inc, California 

Lange, S (2003) “When women grow wings: Gender relations in the informal economy of 

Kampala”. Chr. Michelsen Institute, Bergen 

Langevang et al. (2012) “Beyond necessity and opportunity entrepreneurship: motivations and 

aspirations of young entrepreneurs in Uganda”. International Development Planning review, 34 (3): 

439-459 

Langevang, T and Van Gough, K (2012) “Diverging pathways: young female employment and 

entrepreneurship in sub-Saharan Africa”. The Geographical Journal vol. 178: 242-252 

Mair, J et al. (2007) “Institutional voids as spaces of opportunity”. EBF, 31: 35-39 

Mair, J., and Martí, I. (2009). ”Entrepreneurship in and around institutional voids: A case study 

from Bangladesh”. Journal of Business Venturing, 24(5): 419-435. 

Mayoux, L (2006) “Quantitative, Qualitative or Participatory? Which Method, for What and 

When?” (p. 115-129) in: Desai, Vandana and Potter, Robert B. eds. (2006) “Doing Development 

Research”. Sage Publications Ltd, London 

McDade, B and Spring, A (2005) “The ‘new generation of African entrepreneurs’: networking to 

change the climate for business and private sector-led development”. Entrepreneurship and Regional 

Development 17 (1): 17-42 

McGregor, J (2006) “Diaries and Case Studies” (p. 200-207) in: Desai, Vandana and Potter, Robert 

B. eds. (2006) “Doing Development Research”. Sage Publications Ltd, London 

Ministry of Gender, Labour & Social Development (2010) “Convention on the Elimination of all 

forms of Discrimination Against Women (CEDAW) report”. The Republic of Uganda 

Minniti, M and Naudé, W (2010) “What do we know about the patterns and determinants of female 

entrepreneurship across countries?” European Journal of Development Research, 22 (3): 277-293 

Moncrieffe, J (2004) “Power Relations, Inequality and Poverty”. Overseas Development Institute, 

London 

Morgan, D (2008) “Women in Africa’s Development”. Paper presented at The Fifth Pan-



77 

Commonwealth Forum on Open Learning, University of London, UK 

Moriss, D (2009) “The globalisation of culture: Myth or reality?” The International Journal of 

Diversity in Organizations, Communities and Nations, 4: 13-22 

Mukwaya, P et. al. (2011) “Rural-urban transformation in Uganda”. Paper presented at the 

IFPRI-University of Ghana Conference, “Understanding Economic Transformation in Sub-

Saharan Africa, May 10-11, 2011.  

Mulira, F et. al. (2010) “Uganda women entrepreneurs’ attributes: A comparison of their motivation 

to women entrepreneurs in select developing countries” 

Mwobobia, F (2012) “The Challenges Facing Small-Scale Women Entrepreneurs: A case of Kenya”. 

International Journal of Business Administration, vol. 3 no. 2: 112-121 

Namatovu, R et. al. (2012) “Understanding women micro and small business entrepreneurs in 

Uganda”. Makerere University Business School, Kampala 

Namatovu, R et. al. (2010) “Global Entrepreneurship Monitor”. Makerere University Business 

School, Kampala 

North, D (1990) “Institutions, institutional change and economic performance”. Cambridge, London 

Ocici, C (2006) “Working paper on entrepreneurship presented at National Consultation 

Conference: Legal empowerment of the poor”. Speke Resort Munyonyo, 24-25 November 2006.  

Okafur, C and Amalu, R (2010) “Entrepreneurial Motivations as Determinants of Women 

Entrepreneurship Challenges”. Economic Sciences Series, 2: 67-77 

Okuku, J (2002) “Ethnicity, State Power and the Democratisation process in Uganda”. Nordiska 

Afrikainstitutet, Uppsala 

Otiso, K (2006) “Culture and customs of Uganda”. Greenwood Press, Ohio 

Otoo, M and Fulton, J (2011) “Women entrepreneurship in West Africa: The cowpea street food 

sector in Niger and Ghana”. Journal of Developmental Entrepreneurship 16: 37-63 

Papart, J and Apentiik, C (2006) “Working in Different Cultures: Issues of Race, Ethnicity and 

Identity” (p. 34-43) in: Desai, Vandana and Potter, Robert B. eds. (2006) “Doing Development 

Research”. Sage Publications Ltd, London 

Reynolds et al. (2003) “Global Entrepreneurship Monitor”. Babson College, US; London Business 



78 

School, London 

Rosa, P et al. (2006) “Entrepreneurial motivation in developing countries: What does “necessity” 

and “opportunity” entrepreneurship really mean?” University of Edinburgh Management School 

Saunders, M et. al. (2003) “Research Methods for Business Students”. Pearson Education Limited, 

Madrid 

Sayer, A (2000) “Realism and Social Science”. Sage Publications Ltd, London  

Scott, R (1987) “The Adolescence of Institutional Theory”. Administrative Science Quarterly, 32: 

493-511 

Scott, R (2008) “Institutions and organizations: Ideas and interests”. Sage Publications Ltd, 

California 

Semwogerere, R (2002) “Mainstreaming Gender: The Concept”. Friedrich-Ebert-Stiftung (FES), 

Uganda 

Sherief, S and Aswaddalai, A (2008) “Bottlenecks To Women’s Economic Empowerment in Africa”. 

Management and Science University, Selangor 

Snyder, M (2000) “Women in African economies: From burning sun to boardroom”. Fountain 

Publishers Ltd, Kampala 

Spring, A (2009) “African Women in the Entrepreneurial Landscape: Reconsidering the Formal and 

Informal Sectors”. Journal of African Business, 10:11-30 

Stevenson, L & St.Onge, A (2005) “Support for Growth-oriented Women Entrepreneurs in 

Uganda”. ILO Publications, Geneva 

Taylor, E (1871) “Primitive Culture”. Bradbury, Evans and Co printers Whitepriars, London 

Tundui, C and Tundui, H (2012) “Survival, Growth Strategies and Performance of Women Owned 

Micro and Small Businesses in Tanzania”. International Journal of Business and Management, Vol 

7, no. 8: 143-155 

Verick, S (2006) “The Impact of Globalization on the Informal Sector in Africa”. Economic and 

Social policy Division, United Nations Economic Commission for Africa (ECA) and Institute for the 

Study of Labor (IZA), Addis Ababa 

Verheul, I et al. (2006) “Explaining female and male entrepreneurship at the country level”. EIM 



79 

Business & Policy Research, Zoetermeer 

Walter, T et al. (2003) “Global Entrepreneurship Monitor”. Makerere University Business School, 

Kampala 

Weiss, L. (1987) “Explaining the Underground Economy: State and Social Structure”. Journal of 

British Sociology 38(2): 216-34.  

Willis, K (2006) “Interviewing” (p. 144-171) in: Desai, Vandana and Potter, Robert B. eds. (2006) 

“Doing Development Research”. Sage Publications Ltd, London 

World Bank publication (2000) “Can Africa Claim the 21st Century?”. World Bank, Washington 

World Bank publication (2001) “Engendering Development Through Gender Equality in Rights, 

Resources and Voice”. Oxford University Press Inc, New York 

Yin, R (2003) “Case study research: design and methods”. Sage Publications Inc, California 

Yusuff, O (2011) “A Theoretical Analysis of the Concept of Informal Economy and Informality in 

Developing Countries”. European Journal of Social Sciences, Vol 20, No. 4 

Zosuls, K et. al. (2011) “Gender Development Research in Sex Roles: Historical Trends and Future 

Directions”. Springer Science + Business Media 64: 826-842 

CIA: https://www.cia.gov/library/publications/the-world-factbook/geos/ug.html#top  

First accessed on 27 August 2012 

EMIS: http://site.securities.com.esc-

web.lib.cbs.dk/doc.html?pc=AC&doc_id=370371903&auto=1&query=uganda%3Atribes%3Augand

a%3Atribe%2Bethnicity&db=en_1y_d&hlc=&range=365&sort_by=Date  

First accessed on 2 September 2012 

National Development Plan, 2010: www.imf.org/external/pubs/ft/scr/2010/cr10141.pdf  

First accessed 23 March 2012 

The United Nations Fourth World Conference on Women, Beijing (1995): 

http://www.un.org/womenwatch/daw/beijing/platform/plat1.htm  

First accessed 11 December 2012 

World Bank: http://www.worldbank.org/en/country/uganda/overview  

First accessed 8 September 2012 



80 

	  

Appendices	  
APPENDIX	  A:	  SHORT	  DESCRIPTIONS	  OF	  14	  IN-‐DEPTH	  INTERVIEW	  PARTICIPANTS	  

Name and age of interviewee: Lisa Kigongo, 36 years old 
Type of business: Restaurant 
Date of interview: 7 April 2012 
Length of interview: 35 min and 21 sec 
 
Lisa Kigongo was brought up in a polygamist family where her father had three wives. However, 
Lisa’s mother separated from him when he married his second wife. There was no money for 
education so Lisa worked with relatives by helping out with cooking, cleaning and other household 
activities with her aunts and uncles. She is married to the pastor of the Pentecostal church, which she 
also supports, and together with her husband she has four children. The main reason she started her 
own business is because her husband does not earn an income and she is thus the sole financial 
supporter of the household. She sees her restaurant business as a unique opportunity to ensure an 
income for her children’s education while at the same time being able to bring them to work when 
necessary, rather than relying on costly daycare solutions. 
 

Name and age of interviewee: Rosie Masani, 26 years old  
Type of business: Beverages 
Date of interview: 4 April 2012 
Length of interview: 47 min and 56 sec 
 
Rosie Masani is 26 years old and comes from a family of nine brothers and sisters. Her father died 
when she was two years old and four of her brothers and sisters died at a young age from different 
diseases such as malaria. Rosie’s two older sisters got married at a young age and are housewives in 
the village where they were all brought up. Unlike her sisters, Rosie was not forced into arranged 
marriage and has instead gone to school. She has also worked in Iraq where she managed to save 
money to start her own business and build a house for the family when she returned to Uganda. She 
runs her beverage business in collaboration with her brother who takes care of the farm, from which 
she receives the milk. Having seen her sisters’ rather isolated lifestyle where they are dependent on 
their husbands, she was determined not to end up like them and instead become independent. She 
wants to be able to take care of herself and at the same time help support her other family members. 
She has built a house with her savings from Iraq as well as started other businesses where she 
employs some of her relatives. 
 
Name and age of interviewee: Sharon Bacia, 62 years old 
Type of business: Selling seeds and rice 
Date of interview: 7 April 2012 
Length of interview: Approximately 37 min (carried out in Luganda with translator) 
 
Sharon Bacia comes from the Northern part of Uganda where she grew up under turbulent 
circumstances during the Amine regime. During the civil war, she often had to flee the house with 
her family to hide from the Lord Resistance Army who killed thousands of people during the 1970s. 
She and her sister were lucky to survive the turbulent years, but lost both their parents as well as two 
brothers. They grew up with extended relatives who could not afford to send them to school. As she 
has experienced difficulties in getting jobs without an education, Sharon is determined to provide 
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education for all her children regardless of their gender, as she wants to give them a better future 
than what she has experienced. 
Name and age of interviewee: Esther Lubowa, 55 years old 
Type of business: Bags and jewelries 
Date of interview:  4 April 2012 
Length of interview: 32 min 40 sec 
 
Esther Lubowa is a single mother of three children. Her husband left her and the children for another 
wife and since her salary as a teacher did not provide enough income to support the family Esther 
decided to start her own business in Bugolobi Market. During her studies to obtain her teaching 
diploma, Esther worked part-time in the market together with her aunt. This taught her how to make 
bags and jewelries, and thus served as inspiration for her current business. Being the manager of a 
SACCO group, Esther is active in the social networks around Bugolobi market where she runs 
several informal savings groups with other female traders. This has both supported her business as 
well as her children’s secretary diplomas. 
 

Name and age of interviewee: Rita Ouma, 47 years old 
Type of business: Tailor 
Date of interview:  6 April 2012 
Length of interview: Approximately 30 min (carried out in Luganda with translator) 
 
Rita Ouma was born in Mbale from a protestant family of twelve children. Coming from a poor 
farmer’s family in a rural village, Rita was not able to go to school due to the long distance to the 
nearest school as well as the high costs involved. In order to support her mother in the household, 
Rita started working as a tailor at an early age to supplement the family income. When she got 
married and had children she decided to continue tailoring to support her family. She does not want 
to get involved in group lending to support her business as she is afraid of not being able to re-pay 
loans. As a result, she is not able to grow her business and is not able to save after all expenses for 
the family are paid. Despite coming from a big family with many children, Rita has decided not to 
have more than three children as it is important for her to be able to educate them all.  
 

Name and age of interviewee: Lydia Otti, 44 years old 
Type of business: Selling matoke (bananas)  
Date of interview:  5 April 2012 
Length of interview: Approximately 30 min (carried out in Luganda with translator) 
 
Lydia Otti comes from a family of nine children, living under poor circumstances. As the parents 
could not afford to pay for school fees, she had to drop out of school and decided to move to 
Kampala and search for a job. She worked as a maid with a family in Kampala but since the family 
did not treat her well and at times did not pay her salary, she decided to start her own business and 
not rely on others to provide her with an income. She has four children with her ex husband who she 
left due to his alcoholic problems and violent actions towards her. He did not like that she was 
working although he did not have a job and was not able to support the family. Lydia is proud of 
being able to support her children on her own and paying for their education through her business 
activities. However, she would like to take a loan to grow her enterprise. Due to the risks involved in 
not being able to re-pay the loans and loosing her savings, she has decided to wait until her children 
are no longer financially dependent on her. 
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Name and age of interviewee: Carol Mukasa, 32 years old 
Type of business: Renting out houses 
Date of interview:  5 April 2012 
Length of interview: Approximately 33 min (carried out in Luganda with translator) 
 
Carol Mukasa comes form a polygamist family where her father had eight wives. Carol’s mother left 
the father as she found it stressful to live together with other wives where jealousy constantly 
prevailed. She is a single mother of a 12-year old son who she hopes will have a family with only 
one wife when he grows up. Carol started her business with the help of friends who connected her to 
potential clients and partners. Her diploma in marketing has helped her save up for her business and 
in addition she has obtained a loan in the bank as she had previous work experience as well as a 
diploma. 
 

Name and age of interviewee: Amina Hasule 
Type of business: Laundry service 
Date of interview:  6 April 2012 
Length of interview: 36 min 24 sec 
 
Amina Hasule has a laundry service in Bugolobi Market where she works to save money for her 
university degree in IT. She comes from a polygamist family where her father had three wives and 
eleven children. All her brothers went to school up to university level, but her sisters dropped out in 
senior four due to early marriages. Being inspired by her brother, Amina also decided to go to 
university, which is why she works hard in the market to save up for her education. Her husband who 
is an engineer helps support her, but with a family of two children both parties need to work to make 
ends meet. She is grateful for the opportunity to obtain an education and therefore aspires to support 
her husband in growing his business one day so they can afford to send all their children to university 
when they grow up. Amina believes that education is the key to a good life and will therefore ensure 
that she is able to provide this for all her children. 
 

Name and age of interviewee: Nancy Mutebi, 63 years old 
Type of business: Second hand clothes shop 
Date of interview:  6 April 2012 
Length of interview: 34 min 27 sec 
 
Nancy Mutebi comes from the Mbara district in Southern Uganda. Her father was kidnapped and 
killed by Amin’s regime in the 1970s, and Nancy therefore grew up with her mother and 10 siblings 
under tough circumstances. When the father died, Nancy’s mother decided to start a shop where she 
sold second-hand clothes in order to pay for school feels for her children. This was the main source 
of inspiration for Nancy to follow a similar path. She used to work as a headmistress in a school but 
since her salary was not sufficient to support the household she decided to start her own business to 
supplement her husband’s income. She appreciates the social networks and safe surroundings in the 
marketplace and would not want to close her business even if she was no longer dependent on the 
income. 
 
Name and age of interviewee: Nabukenya Onyango, 24 years old 
Type of business: Mobile and airtime shop 
Date of interview:  6 April 2012 
Length of interview: 38 min 26 sec 
 



83 

Nabukenya Onyango is 24 years old and lives with her grandmother and one sibling. Having lost her 
parents at a young from different diseases, she was brought up by her aunts and grandmother. 
Nabukenya likes the idea of having a big family, but is concerned about how to support them 
financially. She believes that the only way of getting a job in the formal sector is through the right 
personal connections. This was also how she started her business in Bugolobi Market, as she knows 
people within the mobile business who can deliver products to her. Her aspiration is to grow her 
activities so she can breed a large family with many children. 
 

Name and age of interviewee: Marion Kikizo, 67 years old 
Type of business: Fruit stall 
Date of interview:  5 April 2012 
Length of interview: 37 min 11 sec 
 
Marion Kikizo was brought up in a peasant family of eleven children. Despite the poor 
circumstances that she believes her family lived under, Marion was able to attend school in the 
daytime while helping out with household duties and farming activities in the evenings. With support 
from the government, she was able to obtain her nursing degree, which has provided her with a job in 
the formal sector. This gives her the opportunity to obtain loans through her salary. Yet, being a 
single mother and widower, she has found it necessary to take loans in order to make ends meet. 
However, in order to pay the high interest rates related to her loans, she has found it necessary to 
start a business in Bugolobi Market. 
 

Name and age of interviewee: Namutebi Kimera, 25 years old 
Type of business: Clothes shop 
Date of interview:  4 April 2012 
Length of interview: 34 min 02 sec 
 
Namutebi Kimera is born and raised in Kampala and lives together with her parents and four 
siblings. Both her parents run their own enterprises in the city, which is part of the reason she has 
decided to open a clothes shop in Bugolobi. She has seen how successful her parents have been in 
their business undertakings and in addition she is saving money for her university degree in Business 
Administration. Although she needs to work hard to obtain her degree, Namutebi has always seen it 
as given that she would go to university. With her diploma, she is hoping to improve her business 
skills so she can grow her business and expand to other countries. 
 
Name and age of interviewee: Evelyn Bengo, 28 years old 
Type of business: Stationary and photocopy shop 
Date of interview:  6 April 2012 
Length of interview: 41 min 11 sec 
 
Evelyn Bengo is the eldest of seven children and comes from a village in the Western part of Uganda 
called Mbarara. She moved to Kampala to study, but had to drop out at secondary level due to the 
expensive school fees. Instead, she got a job as a secretary, with a company called Middle East 
trading. This gave her the experience and inspiration to start her own business, which enables her to 
support her family. Evelyn is proud of being dependent and being able to support herself. She wants 
to grow her business so she can help her sister obtain an education. 
 
Name and age of interviewee: Norah Umony, 54 years old 
Type of business: Tailor 
Date of interview:  7 April 2012 
Length of interview: 44 min 23 sec 
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Norah Umony is a single mother of two children, which she has adopted from relatives who passed 
away. When she retired from her teaching employment, she decided to start her own business in 
Bugolobi Market to be able to send the children to school. She invested the termination benefit that 
she received from government into a sewing machine, which enabled her business start-up. Although 
Norah started her enterprise out of a need to achieve increased financial capital for her family, she 
now sees the marketplace as a social nexus where she interacts and collaborates with clients and peer 
traders on a daily basis. This inspires her to stay in the marketplace even when she no longer needs to 
pay for her children’s school fees. 
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APPENDIX	  B:	  SUMMARY	  OF	  MAIN	  FINDINGS	  

This summary represents the main findings from the research project about female entrepreneurs, 

which has investigated what motivates them to run their own business.  

  

Research purpose 

The underlying objective of this thesis has been to promote a feminist study giving attention to 

women entrepreneurs in Uganda and their motives to pursue self-employment. In a society strongly 

marked by patriarchal structures and gender imbalances, Ugandan women often carry the main 

responsibility for household duties and caretaking of dependent family members. This arguably 

poses some challenges in running a business in parallel with a family life. The study of female 

traders in Bugolobi Market has sought to investigate some of the underlying motives behind 

women’s decision to run their own enterprise. This has been viewed from a liberal feminist lens 

underlining the importance of different gender roles and relations as well as through an institutional 

lens seeking to analyze the normative and cultural-cognitive institutions’ influence on the women’s 

entrepreneurial motivations.  

 

Main findings 

The empirical data explaining women's motivation to pursue self-employment has been analyzed 

through three categories: 1. Family structures; 2. Workplace relations; 3. Education and training.  

 

1. Family structures 

Having multiple roles as wives, mothers and entrepreneurs, the women interviewed in Bugolobi 

Market express several challenges related to their entrepreneurial endevors. Characterized by its 

patriarchal structures along with imbalanced gender roles and relations, the normative institutional 

environment in Uganda is argued to influence women’s motivation to run their own enterprise. 

While some women are motivated by the large responsibility for family dependents, others seem to 

perceive self-employment as a means to achieve increased empowerment and independence as well 

as education for the family.  

 

2. Workplace relations 

Operating in a female dominated marketplace with close proximity to other women entrepreneurs 

enables the traders to exchange information and share business experiences from which they can all 

benefit. One of the main benefits expressed in this regard, is the opportunity for women to create 

informal savings groups where they can obtain loans for their enterprise activities. These factors 
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along with the flexible and secure surroundings of operating in a marketplace location are argued to 

be significant factors motivating the women in Bugolobi Market. 

 

3. Education and training 

Lastly, education and training account for one of the most important reasons why women work hard 

to ensure their children's school enrollment. The normative environment has been argued to 

influence this factor as it places a large responsibility on women in relation to caretaking of family 

members. In addition, the findings of this thesis suggest that a slow change in the cultural-cognitive 

mindset of peoples’ attitudes and behaviors towards women entrepreneurship may be under change 

as more and more women obtain an education. This may partially be a result of public and private 

institutional efforts to ensure education for all, regardless of gender. 

  

Research implications 

Development literature on women entrepreneurs in Sub-Saharan Africa has often focused on their 

challenges related to financial growth and contribution to national economies. Moving beyond 

regulative barriers and political initiatives related to the advancement of women entrepreneurs and 

their role in society, this study looks at the underlying societal structures and interplays that arguably 

motivate women to pursue self-employment. While a large part of academic literature has advocated 

for a dichotomous view of necessity- and opportunity-driven entrepreneurship this study has sought 

to move beyond with new research implications accentuating a changing normative and cultural 

cognitive institutional environment, a women-centered approach to scientific inquiry, and a feminist 

view of gender dynamics vis-à-vis women's motives to entrepreneurship. In doing so, this thesis calls 

for future research tasks to investigate how the entrepreneurial scene, with its influx of socio-

economic changes, is altering women's motives to pursue entrepreneurship in Uganda. In addition, 

further emphasis should equally be placed on representing women entrepreneurs on their own terms 

and through their own voices to contribute to development literature.  
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APPENDIX	  C:	  STRUCTURED	  QUESTIONNAIRE	  

1. Which business do you have? 
1. Beauty salon     
2. Handcrafts     
3. Electronic devices    
4. Mobile and Internet services    
5. Fruits and vegetables    
6. Tailoring      
7. Restaurant      
  
Other (specify)…………………………………………… 
 

2. What motivated you to start this business? 
1. Lack of employment    
2. Accumulate wealth    
3. Supplement household     
4. Get independence    
5. Take advantage of an opportunity   
6. Survival     
7. Inheritance      
8. Family pressure    
Other (specify)…………………………………………….. 

 
3. What was the MAIN source(s) of financial capital to start your business? (IF MULTIPLE, RANK 

1,2,3…) 
1. Savings     
2. Inheritance     
3. Other business activity    
4. Formal financial institution    
5. Informal financial institution    
6. Spouse     
7. Other relative     
Other (specify………………………………………………. 

 
4. Have you ever tried obtaining a loan to support your business? 

Yes [     ] 
No  [     ] (SKIP TO QUESTION 6) 
 

5. Where did you try to obtain the loan from? 
1. Parents    
2. Other Relatives   
3. Spouse     
4. Co-operatives     
5. Friends     
6. Loan from informal money lenders   
7. Loan from micro-credit institution   
8. Loan from a commercial bank   
Other (specify)…………………………………………………… 
 
 

 
6. Have you ever received loans to support your business? 

Yes [     ] 
No  [     ] (SKIP TO QUESTION 8) 
 

7. If yes, how did you get access to this loan? 
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1. Parents    
2. Other Relatives   
3. Spouse     
4. Co-operatives     
5. Friends     
6. Loan from informal money lenders   
7. Loan from micro-credit institution   
8. Loan from a commercial bank   
Other (specify)……………………………………………… 

 
8. If no, why? 

1. Lack of collateral     
2. Too high interest rate    
3. Have not tried    
4. Too stressful     
5. Not necessary     
6. Lack of support from home    
Other (specify)……………………………………………….. 

 
9. How long have you had this business for? 

1. 0-1 year     
2. 1-3 years     
3. 3-6 years     
4. 6-9 years     
5. 9-12 years     
6. 12 + years     
 

10. Do you have any other income generating activity besides this business? 
Yes [     ] 
No  [     ] (SKIP TO QUESTION 13) 
 

11. If yes, what type of job? 
1. Central government employee     
2. Local government employee    
3. Parastatal employee     
4. Private formal sector employee    
5. International organization/embassy employee    
6. Self-employed       
7. NGO        
8. Informal sector employee    
Other (specify)……………………………………………………… 
 

12. If yes, why do you have more than one job? 
1. Insufficient income    
2. Inheritance     
3. To pay for health care    
4. Good opportunity    
Other (specify) ……………………………………………………… 

 
13. Have you ever received business training to start, maintain and/or improve your business? 

Yes [     ] 
No  [     ] (SKIP TO QUESTION 17) 
 

14. If yes, what kind of training?……………………………………………….. 
 

15. If yes, who organized the training? 
1. Government      
2. NGO     
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3. Religious organization    
4. Private organization     
5. University or academic institution 
6. The Market Association   
Other (specify)………………………………………………………… 
 

16. Has the training helped you in your business? 
Yes [     ] (SKIP TO QUESTION 18) 
No  [     ] 

 
 

17. If no to question 13, why have you never received business training? 
1. Lack of interest    
2. Lack of financial capital    
3. Did not know it was possible    
4. Lack of time     
Other (specify)………………………………………………………….. 
 

18. Do you belong to any group(s)/association(s)/network(s) that help you in your business? 
Yes [     ] (SKIP TO QUESTION 20) 
No  [     ]  
 

19. Why not?............................................................................................................... 
 

20. If yes, which group(s) do you belong 
to?......................................................................................................... 
 

21. What type of support does this group(s) provide to your business? (MULTIPLE ANSWERS 
POSSIBLE) 

1. Financial support (credit, savings, insurance) 
2. Marketing assistance      
3. Bulk purchase of inputs      
4. Transport assistance     
5. Information/advice     
6. Advocacy services     
7. No support       
Others (Specify)…………………………………………… 
 

22. Are you able to save money with this business? 
Yes [     ] 
No  [     ] (SKIP TO QUESTION 25) 
 

23. How much do you save per month? 
 

24. Where do you save your money? 
1. At home 
2. In bank 
3. With relatives 
4. Informal group/association 
5. Formal group/association 
6. Other (specify)…………………………………………… 

 
25. What is your monthly profit? (EXPLAIN AND IF NECESSARY HELP CALCULATE) 

1. UGX 0-20.000     
2. UGX 20.000-40.000    
3. UGX 40.000-60.000    
4. UGX 60.000-140.000    
5. UGX 140.000-220.000    
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6. UGX 220.000-300.000    
7. UGX 300.000 +    
8. Don’t know    
9. Confidential     

 
26. What is the highest level of education you attained? 

1. None      
  

2. Not completed primary     
                

3. Completed primary     
4. Not completed secondary     
5. Completed secondary     
6. Not completed tertiary     
7. Completed tertiary     
8. Not completed vocational      
9. Completed vocational or training college  
10. Vocational skills training   
11.Not completed university or college   
12. Completed university or college (SKIP TO QUESTION 28)   

 
27. What is your MAIN reason for not completing/continuing school? 

1. Could not afford to pay the fees   
2. Lack of interest    
3. Pregnancy     
4. Loss of parents/guardian    
5. Poor academic performance 
6. Got married    
Other (Specify)……………………………………………… 
 

28. Is your business registered with the Market Association? 
Yes [     ] 
No  [     ] (SKIP TO QUESTION 33) 

 
29. What benefits do you get from the registration? (MULTIPLE ANSWERS POSSIBLE) 

1. Access to government contracts   
2. Access to finance related opportunities   
3. Confidence with other stakeholders   
4. Financial security    
5. None at all     
Other (specify)………………………………………….. 

 
30. Are you registered with the Register of Company Registration at national level? 

Yes [     ] 
No  [     ] (SKIP TO QUESTION 33) 
 

31. Was the registration easy? 
Yes [     ] 
No  [     ]  
 

32. What benefits do you get from the registration? (MULTIPLE ANSWERS POSSIBLE) 
1. Access to government contracts   
2. Access to finance related opportunities   
3. Confidence with other stakeholders   
4. Financial security    
5. None at all     
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Other (specify)…………………………………………….. 
 

33. If no, why is it not registered? 
1. It’s complicated    
2. I cannot afford it    
3. I don’t want to    
4. I don’t need to     
5. I did not know it existed  
Other (Specify)………………………………………….. 
 

34. Do you think there are benefits of registration at national level? 
Yes [     ]  
Don’t know [     ] (SKIP TO QUESTION 37) 
No  [     ] (SKIP TO QUESTION 36) 
 

35. If yes, what do you think the benefits are?........................................... 
 

36. If not, why?........................................................................................... 
 

37. Ethnicity (tribe) ……………………………………………………… 
 

38. How many children do you have including foster/adopted children?  ……… 
 

39. How many people do you support financially? …….. 
 

40. Marital status and parenthood 
1. Married     

 2. Consensual union/co-habitation   
 3. Never married/Single          
 4. Separated     
 5. Divorced     
 6. Widowed     

  Other (specify)………………………………………………….  
 

41. Are you from Kampala? 
Yes [    ] (SKIP TO QUESTION 44) 
No  [    ] 
 

42. If not, where are you from? …………………………………………… 
 

43. If not born in Kampala, why did you move here? 
1. Family reasons   
2. Employment/job/work/business   
3. Education     
4. Religious reasons    
Other (specify)…………………………………………………… 
 
 

 
44. Who do you currently live with? (MULTIPLE ANSWERS POSSIBLE) 

1. Parents     
2. Relatives     
3. Friends     
4. Spouse     
5. Alone 
6. My children     
Other (specify)……………………………………………………. 
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45. Who is the head of the family/household? 

1. Father       
 2. Mother      
           3. Stepmother       
 4. Stepfather      
 5. Boy friend/girlfriend       
  
           6. Spouse     
 7. Yourself      

Other (specify)…………………………………………………… 
 

46. Name…………………………………………………………………….. 
 

47. Age ………. 
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APPENDIX	  D:	  QUESTIONNAIRE	  GUIDELINE	  	  

Questionnaire guideline 

The below guideline was used by me (the researcher) as well as by my two research assistants, who 

helped conduct the questionnaire interviews. Depending on who was in charge of the respective 

interview, the formulation of the below was slightly altered. 

I’m (assisting) a student from Denmark, visiting Uganda for the purpose of a research project about 

women entrepreneurs. I would like to know more about the situation for women entrepreneurs in 

running and growing their businesses; for instance how you started your business, why you started it 

etc.  

The reason I’m doing this project is to increase awareness about challenges and success stories that 

women entrepreneurs may face in running a business as well as their intensions of starting their own 

enterprise. I believe it’s important for both people in Uganda (like the Government) but also for 

people outside of Uganda to know more about this so the necessary actions can be taken to improve 

the situation. This can be done through research. 

I have prepared a questionnaire with 47 questions relating to you and your business and I was 

wondering if you have time to participate? It will take around 15-20 minutes and you’re free to 

continue your work while I pose the questions. 

  



94 

APPENDIX	  E:	  IN-‐DEPTH	  INTERVIEW	  GUIDELINE	  

In-depth interview guideline 

The below guideline was used to ensure that certain themes were covered during the 1-1 in-depth 

interviews. Prior to starting the interview a short introduction of the research purpose and 

confidentiality issues were explained to the interviewee.  

As already mentioned before doing the questionnaire interview, I’m (assisting) a student from 

Denmark, visiting Uganda for the purpose of a research project about women entrepreneurs. In 

addition to the structured questions in the survey, I would like to know more about your culture and 

background so I can get a better understanding of the different factors influencing your business 

activities.  

If it’s okay with you, I would like to record the interview with this recording device so I have all the 

information on tape afterwards. This will serve as back up to the notes that I will be taking, but if you 

feel uncomfortable with the recording device, we don’t have to use it. The interview is confidential, 

which means that your name will not be disclosed in my report and nobody will be able to trace your 

answers back to you. In other words, the information that you provide will be included in my report 

but nobody will know that it came from you. 

I have not prepared specific questions but if you could start by telling me a bit about your family and 

where you come from then I will ask you some questions as we speak… 

Themes to be covered: 

• Family and childhood background 

• Education  

• Culture / religion / ethnicity 

• Civil status and children 

• Financial situation 

• Motivation to start business 
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