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Executive summary 

 

The music industry struggles in the face of digital piracy and the loss of revenues threatens 

jobs and further investment in music. Although piracy is causing massive harm to the music 

industry, it seems that even people within the creative industries pirate. In the light of this it 

would be interesting to see how the musicians, who are themselves so affected by piracy, 

personally relate to this act.  

This study is concerned with how professional musicians discriminate between acquiring 

music legally or illegally.  The considerations of these professional musicians were 

investigated through the use of an ethical decision making model. The model incorporates 

both the importance of norms and values as well as the various consequences which may be 

derived from the choice. In analyzing the empirical material it is clear that both of these 

guiding elements affect the decision making. The norms and values that affect the musicians 

are derived from different levels and vary in their influence. The consequences considered 

also vary in terms of their severity and their influence is also highly situational. 

In the end I conclude that the professional musicians are affected by norms, which do not 

condone the illegal alternative. However these norms represent a moral grey area, in which 

there are no consequences of a violation, hence the norms are not a deciding factor in 

themselves. The consequences are the most influential determining factors in the decision 

making process and the consequences of the illegal alternative are the most desirable ones. I 

also found that the musicians are affected by their profession in terms of both professional 

respect and an emotional attachment. These considerations, as well as various levels of 

proximity, are effective although situational factors which induce the professional musicians 

to choose the legal alternative. 
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Introduction 

 
“The music industry has no problems with our products. Consumption is higher than ever 

before, but we do have a problem with the payment” 
 

Edgar Berger, international CEO of Sony Music 
(Børsen.dk 24.01.2012) 

 

There are few things, within the music industry, that there has been written more about 

than music piracy - so why bring it up again? The answer to this question is: because we still 

don’t know it all… The world evolves constantly, and piracy has now even become an 

officially recognized religion in Sweden; Kopimism (Reuters Finans 12.01.2012). 

Piracy has become a serious global issue. It is estimated that piracy on a global scale, will 

cost the music industry 240 Billion euro in lost revenues between 2008 and 2015 (IFPI 

2011a:5). In Denmark seven out of ten people believe that pirating music and films is alright 

(Business.dk 25.02.2011). The illegal pirating of Radiohead’s album In Rainbows is an 

illustration of what the industry is up against. The album In Rainbows was released free of 

charge for downloading online, but even this album was pirated and being downloaded at a 

higher rate illegally than legally. 

Big Champagne executive Eric Garland says, "People don't know Radiohead's site. They do 

know their favorite BitTorrent site and they use it every day. It's quite simply easier for folks 

to get the illegal version than the legal version"(Rollingstone.com 09.12.2012). 

 

The quotation below further solidifies the status of piracy as the no. one threat to the music 

industry. 

 “As we enter 2011, digital piracy, and the lack of adequate legal tools to fight it, remains the 

biggest threat to the future of creative industries” (Frances Moore CEO, IFPI in IFPI 2011a:3) 

Piracy has become a very real threat to profit and creativity, the victims are not just big 

business as we perhaps would like to think, but piracy is skimming the profit from a whole 

industry; an industry which, in Denmark, except a few large international corporations is 

primarily made up by small companies and entrepreneurs, as well as free-lancers (Power 
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2003:26). Pirating makes it harder for a lot of different professions involved in music 

production, to make a living (IFPI 2011a:3). In addition to this the lack of funds in the 

industry means less investment in new endeavors (IFPI 2011a:16).  

In other words pirating or stealing music is not only stealing creative works of art, but also 

stealing away jobs and investment in hopeful new artists. 

Pirating is not a black and white area, it is not legal but socially it seems to be if not 

acceptable then at least ignore-able. An example is, let’s say Mr. X, who so very much values 

music, both live and recorded. He would like to work in the music industry, and many of his 

friends are musicians. Mr. X thinks piracy is bad, he knows that it is stealing and hurts the 

industry, and most of all it’s just not cool. However Mr. X does not have money enough to 

buy all the music he wants, so in spite of his attitudes he still pirates. Why? 

The truth is that piracy is a complicated ethically charged area, and the way we relate to 

these ethical dilemmas is incredibly diverse, and something we rarely reflect upon. None the 

less it is the topic of this study. 

Problem area  

As pointed out in the above, the music industry suffers from the consequences of piracy. The 

music pirate is often perceived and characterized as a young male student with IT skills and a 

low sense of moral (Goode & Plowman 2009:90). He is the prototype of a pirate; however it 

is not that simple – as reality seldom is. 

Even people within the industry fall for the temptation of piracy.  A tracking service has 

found that employees of large media corporations in the USA have downloaded film and TV 

content (Rollingstone.com 12.15.2012), which is a testament to both the magnitude and 

complexity of the problem.   
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Is piracy an act that has become so common, that practically none of us can deny having any 

relation to the act, including the people within the industry? In the case of many musicians 

the consequence of piracy is the lack of any significant income from music sales, digital or 

physical, and they are not able to sustain a living by making music. How do these musicians 

so affected by piracy personally relate to the act? This led to the question; do professional 

musicians pirate? And if so what are the reasons why, they would either pirate or buy? -  

How they discriminate between what to buy and what to pirate. The intent of this study is to 

understand how professional musicians make these choices. 

This study is, as mentioned, concerned with how professional musicians, as individuals, 

relate to music piracy on a personal level. It focuses on the considerations they make when 

faced with the ethical dilemma of whether to buy or pirate music for their personal use; 

their ethical decision making process. The following questions represent an attempt to 

capture these questions, in order to answer them in a satisfactory way. 

Problem formulation 

How do professional musicians conduct the ethical decision making process 

concerning the choice between acquiring music legally or illegally? 

o How does the shared profession affect the professional musicians’ decision 

making process? 

o How do norms affect the musicians’ decision making process? 

o How do the consequences of the choices affect the musicians’ decision making 

process? 

Approach and applied theory 

In this section I combine the description of my approach with a review of the theory applied 

in the study. This is perhaps unconventional however I felt that it would provide a better 

overview and a more detailed insight into the approach. 

As I have mentioned above, the aim of this study is to investigate the ethical decision making 

process by professional musicians.   
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For this purpose I use an ethical decision making model by Hunt & Vitell (1986, 1993, 2006). 

The model was developed with the purpose of investigating the decision making process of 

an individual when faced with an ethical dilemma. The model will function as a guide or 

foundation for my investigations into the different elements of the ethical decision making 

process. 

According to the Hunt & Vitell model (H-V model) the decision making process begins by 

considering pre-existing conditions which functions as the foundation of the process. These 

conditions, as well as the specific context of the dilemma affect the following evaluations, in 

terms of which factors will be included in the evaluations (Hunt & Vitell 1986, 1993, 2006).  

When identifying how a professional musician relates to music piracy on a personal level, it 

is therefore necessary to investigate how the individual is affected by the surrounding 

environment. In this case, due to the nature of the dilemma, I have begun with investigating 

the nature of the professional environment (Hunt & Vitell 1993) of which the musician is a 

member.  

By using the social identity theory (Hogg 2006, Hogg & Vaughan 2002) in relation to the 

empirical material, I will attempt to establish the existence of a professional community in 

which social norms affect the individual musician’s attitudes and thoughts. The social 

identity theory relates to group dynamics and how individuals relate to and act within this 

dynamic. The theory provides a framework for identifying groups, based on the individual´s 

identification with the group, as well as the function of social norms within a group (Hogg 

2006, Hogg & Vaughan 2002). I hope to show how the professional community is more than 

simply a case of shared profession, but rather a community that, because of the unique 

conditions, provides a strong point of identification. As in the social identity theory my 

perspective is on the individual in relation to their social environment. 

The social norms that the musician relates to are important in relation to the evaluations in 

the H-V model and are the core element in the evaluation of the inherent right- or 

wrongness of the dilemma, called the deontological evaluation (Hunt & Vitell 1986, 1993, 

2006). 
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A requirement for the H-V model is that the situation is recognized by the individual, as an 

ethical dilemma, otherwise no ethical decision making process will take place. 

It may seem abundant to investigate how professional musicians perceive music piracy, one 

may presume that they are aware of copyright legislation as well as the damages piracy is 

causing both to the industry as a whole, and to their own profession. However it would be 

irresponsible to assume that they, in every circumstance, regard music piracy the same way; 

that there are no nuances or individual differences. 

When the perception of ethical dilemma is established I intend to investigate their view on 

piracy in relation to various different scenarios. The purpose of this is to gain a nuanced view 

of how piracy is perceived, a perception which affects the decision making process in many 

different ways. 

The perception of piracy is closely related to the perception of consequences. The 

perception and evaluation of consequences is the core of one out of two evaluations in the 

H-V model: the teleological evaluation. The purpose of this evaluation is to determine the 

relative god- or badness that the ethical dilemma may result in (Hunt & Vitell 1986, 1993, 

2006). I intend to investigate whether the musicians perceive any social consequences of 

piracy, and how these are perceived in relation to e.g. legal consequences. Also the so called 

“lure of free” is often found to be the main motive for pirating (IFPI 2011a), how does it 

affect the musician?  

In connection to both evaluation processes, the proximity to the potential victims affects the 

evaluation process. In the case of the deontological evaluation the proximity or closeness to 

the professional community affects the degree of compliance to the social norms, however 

in the case of the teleological evaluation the proximity to potential victims is key to 

understanding the evaluation process. 

Proximity is a construct from the theory of moral intensity by Jones (1991), which is 

concerned with the importance of context in relation to ethical decision making. The 

construct itself describes the tendency to concern ourselves more with an ethical dilemma 

when consequences may occur to those close to us (emotionally) (Jones 1991). 



Ethics of musicians - Master thesis  Jette Kjeldgaard Jacobsen – February 2012 

11 
 

The stakeholders in relation to the ethical dilemma and the importance of these are an 

important part, of the teleological evaluation (Hunt & Vitell 1986, 1993, 2006). In this study 

the stakeholders include most of the music industry, but the primary stakeholders are 

professional musicians – the professional community. It will be interesting to see how this 

entanglement will affect the individual musician’s decision making process, furthermore, due 

to this entanglement there may also exist personal relationships within this community that 

will increase the effect of the proximity construct, both fan- and friend based 

 The evaluations are also based on the perceived alternative solutions to the ethical 

dilemma, (Hunt & Vitell 1986, 1993, 2006) but in order to simplify the study I have limited 

the alternatives to include only legal or illegal acquisition. All elements of the evaluation may 

be altered depending upon the alternative, hence had I opened up for further alternatives it 

would most likely have complicated the study to a point beyond my current scope. 

Previous research review 

In the section above I have described the theory that I have applied in the study, this section 

is therefore focused on reviewing previous studies relating to the themes and theories of 

this study. This is done in order to insert this study into a context. 

In regards to the previous studies, there are not a lot of studies that closely resembles this 

one, but part of the thrill was that this exact area had not been researched before. However 

some similarities and /or parallels may be found in the following studies. 

According to Cox et al. (2010) social influence plays a major role in understanding piracy. 

Their results indicate that the likelihood of participating in file-sharing increases if people in 

the individual’s immediate social circle are file-shares. This is interesting in relation to my 

study as it shows that there is a social element to piracy.  Cox et al. (2010) also state that the 

belief that file-sharing reduces cost is a large contributing factor. Furthermore the perceived 

low risk of getting caught has a significant influence on the willingness to engage in file-

sharing. This indicates that there is a tendency to focus on the personal positive 

consequences of piracy, rather than large scale consequences. 



Ethics of musicians - Master thesis  Jette Kjeldgaard Jacobsen – February 2012 

12 
 

Chiou, Huang & Lee (2005) concluded that the feeling of nearness, or proximity, to the victim 

of piracy will diminish the intent to illegally download. It will be interesting to see if this 

study can produce a similar result. 

Goode & Plowman (2009) found that the fact that people do not perceive a consequence for 

their actions is strongly related to engaging in piracy. First of all they do not perceive any 

personal consequences because the risk of getting caught is too low, and secondly there 

does not seem to exist any social consequences for the pirate, as people in general do not 

perceive the practice as unacceptable (Goode & Plowman, 2009). A third reason is that the 

mental or perceived distance between the pirate and the victims of the piracy is so large that 

the pirate does not acknowledge the victim as a victim (Ibid).  

Wang, Chen, Yang & Farn (2009) used the social identity theory to establish identification 

between fans and their idol in relation to the moderating effect of idolatry on piracy.  

Steenhaut & Van Kenhove (2006) used the Hunt-Vitell model in establishing that anticipated 

guild, enhanced by making social consequences more salient, made consumers more ethical. 

This essentially means that the risk of negative social consequences may deter individuals 

from piracy, assuming that piracy is a socially non acceptable act.  

Delimitation and definitions 

There are many ethical dilemmas involved in piracy but this study will focus only on the 

pirating of professional musicians for personal use, and therefore not touch upon e.g. the 

ethics of piracy in relation to gift giving, plagiarizing or the technique of sampling1. There will 

also be no questioning of the legitimacy or bounds for intellectual property law.  

Although streaming and the increasing number of streaming services is said to affect piracy 

and legal music consumption (Marklund 2010), this study will only focus on acquiring music 

in terms of digital files and physical formats. The market for streaming in Denmark is a 

mixture of legal and illegal services and the distinction between these is so minimal. Because 

                                                           
1
  The use of parts or samples other works of music in the artists own music. 
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of this it is possible not to be aware of whether one is pirating or not, which is a crucial 

awareness in relation to this study. 

The professional musician is defined as following.  A musician is for the purpose of this study 

limited to a performer and creator of original music works, as a result I have chosen to focus 

on musicians involved in creating rhythmical music, encompassing the genres rock, pop, folk 

and sing´n´song writing.  As appose to for example performers of classical music these types 

of musicians produce their own works, which means ownership and copyright of their works. 

It is essential to my work that the musicians have a stake in relation to piracy, and this is only 

possible if they have copy righted work that is distributed for sale. Therefore I have chosen 

to include that the musicians must have released their music with the intent to profit.  The 

term professional does in this relation refer to a musician who has an active music career, 

and is attempting to make a livelihood of their music career. The reason for the relatively 

broad definition of professional is the reality that few musicians are actually able to make a 

living from their music career, and are forced to engage in other jobs to maintain a living2.   

The professional musicians are all situated in Copenhagen, which is why the professional 

environment is then limited to Danish musicians. 

 

The term piracy is used as a collective term for illegal downloading, file-sharing and 

unauthorized copying of digital music, and will not refer to any type of physical piracy.  

Although Hunt and Vitell (1986, 1993 and 2006) states that the ethical decision making 

process is highly contextual, the aim of this study is to obtain a more general knowledge of 

the process, and will therefore not relate to a specific situation, but the overall 

considerations in relation to the choice between the two alternatives, as to be explained in 

the following section on theory. 

  

                                                           
2
 Working with an indie-record label I was surprised to learn that even successful artists do not receive more in 

annual royalties (15% after break even) that what represents a monthly paycheck for an average Danish 
worker. 
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Description of field 

The music industry is a part of the cultural industries who all supply products with “an 

element of artistic or creative endeavor” (Caves 2000:1). 

The music industry is a diverse industry which, in addition to musicians and record 

companies, is composed of many different creative professions who all contribute to the 

process of making music available in many different ways (Power 2003:18). 

As with other industries based on creative output, the music industry can be described in 

terms of the unique circumstances that surround the industry. In the following I will begin by 

describing the Danish music industry and secondly the nature of the product; music, and 

finally the artist’s labor market. 

 

The Danish music industry is comprised by few international giants and many medium and 

small companies, and is furthermore centered primarily in Copenhagen (Lorenzen & 

Frederiksen 2003:26, in Power 2003). Recent developments in the music industry include 

vertical integration by including traditional performance activities e.g. booking into the 

record companies, and horizontal integration through mergers and acquisitions, all in an 

attempt to secure profit in spite of failing revenues (IQ magazine 2007). Corporate 

collaborations are a recent development which successfully partners corporation and 

musicians, or Brands and bands, in the search for new revenue streams (ifpi.dk 01.02.2012). 

The revenues in the Danish music industry have plummeted from 1152 million in 2000 to 

467 million in 20103 and, as internationally, piracy is blamed (IFPI 2011b:7) (IFPI 2010b:4).  In 

this period the international repertoire fell 64 percent, and the Danish repertoire only 29% 

which is explained partly by “international music’s well known higher share in piracy” (IFPI 

2010b:4). In addition to this the Danish repertoire accounted for 51,3 percent of the 

collective sales in 2010 (IFPI 2011b:12). 

The CD is still the preferred format however it is also the only format with declining sales. 

The collective digital share of the sales has risen from 4,7 percent in 2006 to 29,8 percent in 

2010, which is in line with the global average (IFPI 2011b:16).  Subscriptions to online 

                                                           
3
 IFPI members account for approx. 95 per cent of the market.( IFPI årsskrift 2009:4) 
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streaming services account for 9,6%, while it accounts for 20% in Sweden, which is most 

likely due to the availability of services (IFPI 2011b:16). 

Creativity is the driving force of the products and the profession. Both the recordings and 

the performances of musicians are experience products, and as such the perceptions of 

these are subjective, therefore nobody knows how the consumer will perceive the product 

(Caves 2000:3). These experience products needs constant product development, which is 

what Caves (2000:6) calls infinite variety. This concept represents the unique ability of 

creativity to continuously be manipulated and take on new forms, as well as the constant 

consumer demand for new experiences. 

As mentioned nobody knows how experience products will be received in the market place 

(Caves 2000:6). This uncertainty of demand combined with sunk costs creates a situation 

where creating experience products become a highly risky endeavor. 

The artists’ themselves are central to the music industry, they are the production unit of the 

business and provides the products which feeds the entire industry. Eikhof & Haunschild 

(2006) utilizes the concept of the bohemian lifestyle when describing artists. The bohemian 

or artistic lifestyle is characterized by sporadic and self employment, lack of income and 

being non-mainstream. Artists also value a high degree of individualism, but also “a strong 

feeling of belonging to a social milieu “(Stein 1981 in Eikhof & Haunschild 2006:236).  

Perhaps the most commonly recognized trait of artists is their approach to work. To an artist 

work is not a means to earn a living but rather a means to obtain self-fulfillment through 

artistic expression (Becker 1982 and Caves 2000 in Eikhof & Haunschild 2006:236).  

This description is further solidified by the artists interviewed for this study, when asked to 

characterize their profession. N states that being a musician is something that you are all the 

time, 24 hours a day. K states that it is “…a 100 % an identity thing, because it is art”, and 

that being a professional musician “..is a lifestyle you choose, it is very demanding 

emotionally but I haven´t been bored yet”.  When asked about the motive for being a 

musician KA states that “It’s because you can’t help it, that’s what it is, that’s why it 

consumes me, because it can’t not consume me”. 
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Working odd hours and income insecurity are among the things that the respondents use to 

describe the profession. In addition to this it is described as a free and flexible profession, 

the only problem being that you are never really off work.  KA describes the profession as 

not at all glamorous, but as hard, hard work and that it is a tough business, in part because 

of the surplus of supply in the form of aspiring musicians. 

Artists are primarily self-employed as independent freelance workers (Power 2003:18); 

musicians typically work either as a solo artist or in bands. The interviewees describe using 

networking as a means to find employment such as performances and collaborations, to 

compare fees and discuss how to navigate the industry. In relation to fees, there are a set 

minimum, negotiated by unions4, however as K states artists tend to underbid each other 

and some larger media corporations are in a position to completely deny payment.  

Recapitulation 

In this section I have described the threat of piracy to the music industry which also seems to 

come from within. The problem formulation of the study pertains to how professional 

musicians as individuals discriminate between acquiring music legal or illegally.  I describe 

the approach I use in answering the problem formulation, both in terms of progression in 

the study as well as the applied theory. I also delimitated the study to professional 

musicians, within the genres of rock and folk, active in Denmark. Streaming was delimited 

for methodical reasons and piracy was defined as any type of digital piracy.  Finally it was 

made clear that the acquired music was primarily for personal and not intended for direct 

professional use. I reviewed studies related to this subject and described the context of the 

study. This description consists of an overview of the Danish music industry and the nature 

of the product. Furthermore the characteristics of the profession, both in terms of the 

musicians as an artist and the external factors of the labor market are described.  

                                                           
4
 Among others Dansk Artist forbund and Dansk musiker forbund 
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Methodology 

In order to answer the problem statement I have chosen to gather empirical material, in the 

form of semi structured interviews with 3 professional musicians. In the following pages I 

will explain my methodological approach and the techniques I used in order to conduct and 

analyze these interviews. 

Research philosophy 

The nature of this study is the focus on how individuals are affected by their surrounding 

context. As a result of this I have chosen the scientific philosophical position of social 

constructivism. In addition to this I also utilize hermeneutics. 

Social constructivism 

Social constructivism is a relatively new development in science, and is a post modern and 

subjective position (Christensen 2005:71). The three building blocks of social constructivism 

are firstly; symbolic interaction; that we “act towards things based on the meanings those 

things have to” us. Second is that meaning arises from social interaction, and third that 

meaning is created through interpretation (Esterberg 2002:15). 

Using social constructivism as my research philosophy means studying reality as something 

locally managed through interaction and viewing the respondents’ replies as accounts 

affected by social interaction. The construction of reality is a social process that affects, and 

is affected by the individual´s and social group’s functions within the construction process 

(Burr 1998:21). However saying that social structures are constructions, does not mean that 

they can be reinvented and change as we see fit, but that change occurs as processes over 

time (Ibid 14), and judgments of right and wrong is based on the cultural value system that 

we are situated in (Ibid 16). 

I want to focus on understandings and meanings in relation to the subject and as well as 

taking on a social constructivist point of view, I intend to use the hermeneutic approach in 

my analysis of the empirical material. 
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Hermeneutics  

The hermeneutic tradition is a century old method for interpretation of texts. It consists of 

the constant movement between the individual parts of and the text as a whole, called the 

hermeneutic circle (Kvale & Brinkman 2008:233). In short, it consists of first analyzing the 

whole, then the parts and then inserting the parts into the whole again, in order to reopen 

the interpretation of the whole. This process may be repeated until the text is “at peace”, 

meaning that inconsistencies on longer exists (Ibid).  

These theory´s do not oppose each other as the focus of both is on the subjectivity of truth 

based on the importance of context as well as the construction of meaning as a social 

process.  

The hermeneutic approach will be further elaborated in the method of analysis section. 

Methodological approach  

There are several considerations in relation to the choice of method. In the following I 

account for the more general guiding factors as well as the position of myself as a 

researcher. 

Qualitative vs. quantitative 

As a consequence of the focus on understanding and meaning, I have chosen to collect the 

empirical material using qualitative methods. Qualitative methods are able to explain why 

things are as they are. From a constructivist point of view it is far more interesting and 

relevant to add the why, in order to understand and find meaning in the situation (Esterberg, 

2002:15). 

Indeed this study could also have been conducted using quantitative methods, but as the 

subject of the study is both complicated, with interrelating themes, and touching upon a 

sensitive area the qualitative approach is able to reveal more nuance and detail, as well as 

provide a more thick description on the subject as a whole. 
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Inductive vs. deductive 

The approach to finding and solving the research question has been neither clearly inductive 

nor deductive but rather a mix between the two (Eriksson & Kovalainen, 2008:22).  

I began with a personal interest and a curiosity; personal experiences and hence 

assumptions about the subject, but most of all the need to investigate and know. With the 

field of interest and theme of the study as the starting point I went on to examine the 

different literature on the subject in order to find theories that would help me structure and 

further my study. Then following the theory, I developed the method for, and gathered the 

empirical material, needed to answer my problem statement.  

Being led by personal experience seems inductive, but then turning to theory before the 

empirical investigation, is deductive. All in all I would deem my study a deductive one, as the 

process resembles this research prototype the most. Rather than letting reality and the 

empirical material guide my study, it has been primarily guided by theory.  

Researcher position 

As I mentioned above, the initial basis for this study was my personal curiosity, this also ties 

in with my position as a researcher and how this has affected the study. 

In my private life I come into contact with many musicians of various types. Due to this many 

conversations revolve around music as an art form, the surrounding industry and the 

different consumption habits. This of course reflects a lot of interest in the subject of music, 

but also situational knowledge and assumptions of how things work or people think. These 

assumptions are the foundations for the study, in the sense that they have served as the 

inspiration for the problem formulation. However conducting this study I, as a researcher, 

become very aware that the assumptions should have as little effect as possible on the study 

and I have been very careful to conduct this study in a way that would not taint the 

knowledge I produce. 

An example is that when a respondent wrote to me, stating that he would like to participate, 

although he doubted that he held the attitudes that I was looking for. In this case I pointed 
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out to the respondent that there was no right or wrong attitude as such, the right attitude 

was his true attitude. 

Interview 

I never doubted that I needed to collect primary empirical material, although it can be a 

more demanding process that using secondary material. However when collecting primary 

material you are sure to receive all the insight that you need (Bryman & Bell 2003:211), as 

well as give you the possibility of exploring specific elements in depth or allowing you to 

explore the co-relations between different subjects (Bryman & Bell 2003:211).  Conducting 

your own interviews gives you the above mentioned possibilities. Interviews are therefore 

perfect for gathering complicated and specific material which is necessary to enlighten the 

theme of this study (Bryman & Bell 2003:341). 

Semi-structured interview  

I choose to perform interviews as my method for collecting empirical material. This method 

was chosen above other qualitative methods because of the complicated and sensitive 

theme of the study. Observation was not chosen because it would not reveal the insight that 

I needed and focus groups would not be ideal due to the sensitive ethics involved. 

The knowledge I am seeking is very complicated and situational in addition to this the 

attitudes involved are most likely rarely voiced.  According to Kvale & Brinkman (2008:173) 

the narrative interview is focused on storytelling and the use of examples, which helps the 

structuring of thoughts relative to one and other as well as helps the respondent to 

remember more detail. Therefore, inspired by the narrative interview, I have chosen a 

method that will allow these forms of expressions; the semi structured interview. 

The reason why I chose semi structured interview and not unstructured is that, while the 

interview itself becomes free and flowing, the advantage of the semi-structured interview is 

that the material is somewhat systematic and organized (Eriksson & Kovalainen 2008:82).  

This was done in recognition of my limited experience with conducting interviews, and the 

structure ensures that I keep focus, and ensures that I cover all the relevant issues. 
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Although my initial plan was to conduct 5 interviews, my empirical material is based on 3 

qualitative interviews. The reasons for this are described in the following section on 

sampling method. 

Sampling method 

The sampling method that I used was a combination of the convenience and snowball 

sampling methods (Berg 2001:30). 

The practical aspect of the sampling has been somewhat unconventional. Professional 

musicians can be very hard to reach; their profession is very extrovert and popular which in 

turn seems to make them very selective in their contact. The most direct way I could use the 

networking element of the industry, as described in the introduction, was to use Facebook. 

Here the artists could see if there was a friend or two in common and these common 

Facebook friends help to create a connection between me and the musician in question. A 

connection which I expected would make them more likely to respond. In fact, the most 

responses came from those which I had most common Facebook friends. 

It is an uncommon method for sampling, but I have considered Facebook to be an excellent 

tool for contacting possible respondents. The social media provides contact to an enormous 

collection of diverse people and it makes it relatively easy to establish contact through the 

message system. Alternatively to Facebook I would have had to go through gatekeepers such 

as managers and record companies, instead I was able to contact the person directly and 

intrigue them personally. In addition to Facebook, I also used personal referrals from my 

respondents; again network plays a large role in my sampling method. 

I intended to interview 5 respondents, but this was unfortunately not possible. This may 

affect the study in terms of less detail and knowledge than initially intended. Further 

interviews would most likely have contributed with further knowledge and understanding. 

However time restraints prevented further search for respondents as the process of 

obtaining respondents was very difficult. 

During my sampling process I contacted 37 potential respondents, of those 13 responded, 4 

declined and 9 were positive. Of those 9 positive responses only 3 actual interviews were 
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conducted, the reason for this was presumably the loss of interest, as the remaining 6 broke 

off communication.  

The respondents 

The respondents were all young (25-35) musicians living in Copenhagen, and the genres, in 

which the musicians are active, varied from rock, to folk. Furthermore they are all in line 

with the characteristics of the definition of the professional musician as described in the 

section of delimitations and definitions in the introduction.   

In connection with the interviews, it was important to me to be as flexible as possible in 

terms of the time and place of the interviews. I was very aware that I was the one who 

wanted something from them, and I therefore wanted to give them some control over the 

situation.  

It was very important that the respondents felt comfortable during the interview, and that 

the interview was conducted in a quiet atmosphere both in consideration of the nature of 

the subject, the fluidity of the conversation and the quality of the sound recording. Also 

making the respondent comfortable makes it easier to establish rapport (Bryman & Bell, 

2003; 122). The shared Facebook friends also helped this process, providing an instant 

common reference (see section regarding sampling method). The actual settings for the 

interviews included: a recording studio, a quiet café and the home of the artist. 

It is important to mention that none of the respondents are directly personally connected to 

me, I avoided this was because I did not want any personal relationships to affect the study. 

In addition to this the personal connection could also have posed a risk in the sense that 

they may have heard me talk about the study and that this could have affected their 

attitude. 

I am very aware that the nature of my subject is sensitive, and that this way pose challenges 

such as loosing respondents due to the ethical content of the study. However I quickly chose 

to use anonymity in relation to the interviews, as I hoped this would take away the concern 

of the respondents of exposing themselves.  It was possible to do this because the group I 
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study and hence the respondents I interviewed are strictly defined, and because there are 

no interlinking factors between the respondents. 

Pilot interview and language 

As group of respondents are difficult to engage, I chose not to use one for a pilot interview. 

Instead I conducted a pilot interview using a friend, a serious amateur musician, as the 

respondent. This was done in order to test the length of the interview, the 

comprehensiveness of the questions as well as my skills as an interviewer.  

The interviews were conducted in Danish, because I did not want to force the respondents 

to speak in a different language, as I was afraid that this would have affected the 

communication, and cause loss of detail and insight as well as restrict the respondents’ 

ability to speak freely (Bryman & Bell 2003:356). As a result of this the statements used in 

the report are translated to the best of my ability, and as true to the wording and intention 

of the respondent. 

I gave the respondents the opportunity to listen to the interview before I used it, but none 

felt that it was necessary. As such I was not able to directly achieve respondent validation 

(Bryman & Bell 2003:289). 

The interview guide 

The interview guide is exactly that, a guide. It is there to ensure that we pose all questions, 

and receive the best possible answers (Bryman & Bell 2003:343). The guide is build upon a 

traditional structure and consists of several elements designed to build upon each other 

(Bryman & Bell 2003:348).  The study is founded on theory and therefore the theory was 

used as the basis for the structure in the guide, which is included as appendix 1. 

Structure of interview guide  

The interview guide consists of four main parts; Professional environment, Perception of 

piracy, Ethical decision making and In case of piracy, and is structured this way to obtain a 

natural flow in the interview. 
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The professional environment section provides a soft beginning of the interview, as it begins 

with investigation the respondent’s perceptions of being a musician and how he relates to 

other musicians. This part of the interview is designed to reveal the nature of the 

professional environment and how the respondent relates to it. Perception of piracy is the 

section where the respondent is interviewed about their attitudes towards piracy. The goal 

is to obtain a very nuanced and detailed view of piracy in many different situations. 

The section titled ethical decision making includes three sub-sections; deontological 

evaluation, teleological evaluation and stakeholders. In the deontological evaluation section 

I further elaborate on piracy, attempting to get the respondent to reflect upon how right or 

wrong they perceive piracy to be, and why. In addition to this I ask what considerations they 

would make facing the decision and whether they believe they would be influenced by 

others. The section teleological evaluation deals with the perceived consequences of 

dilemma, including the desirability and probability of these consequences. In addition to this 

I encourage the comparison of consequences and the explanation of why they are perceived 

as they are. The final sub-section, stakeholders, relates to how the respondents relate the 

consequences of piracy to the stakeholders, specifically the other professional musicians. 

Also the construct of proximity is included here in terms of asking the respondent to reflect 

on whether different types of relationships would affect the act differently. 

In case of piracy is a section developed in case, as the title gives away, the respondent do 

pirate. The section is build upon theories of It ethics, and the intention is to challenge the 

respondent to reflect upon whether the use on computer affects the perception of the act. 

It is important to give the respondents the possibility of asking questions at the beginning 

and the end, of the interview, so that the they could feel comfortable about what was going 

on (Kvale & Brinkman 2008:149). In addition to this, asking whether they believe anything 

should be added to the interview, ensures that any information they see as important, but 

that has not been mentioned, is included (Kvale & Brinkman 2008:149) 

In the different interview sessions it was not about posing the exact same questions with the 

exact same wording to all the respondents, it was about receiving the right insight, I 

therefore adapted to the individual situation. Not all interviewees answered every question 
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because of the flow in the interview the questions were sometimes answered during an 

explanation of another question. This is not a problem for the study, as the point is that I 

gain insight. It does not matter when or in which connection the respondent related to a 

subject, it was about the free flow and associations; the stories, examples and the 

reflections.  

The questions asked  

During the making of my interview guide for the semi-structured interviews I carefully 

considered which questions that were needed to generate the insight that I wanted.  I 

considered the length of the entire interview and that the questions should remain relevant 

rather that just interesting (Eriksson & Kovalainen 2008:82). The questions are completely 

free from theoretical constructs, this was done for two reasons, first; simply because it was 

not necessary in order to gain the insight that I wanted, second; to ensure that the 

respondents did not feel alienated and that the theoretical constructs did not create a less 

relaxed and open atmosphere by making the situation more technical (Bryman & Bell 

2003:168). 

The formulation of the questions is also important. Many simple questions are better than a 

few complex ones, as complex questions are difficult for the respondent to process and 

answer (Eriksson & Kovalainen 2008:84).  In addition to this, complex questions also risk 

becoming double barreled, asking two questions in one sentence (Eriksson & Kovalainen 

2008:82).   

Direct questions may provide more material, but because of the sensitive subject of this 

study, it can be very useful to formulate indirect questions (Eriksson & Kovalainen 2008:84). I 

have used two different techniques to the investigation of sensitive or subtle themes; one is 

the use of a series of questions to approach the issue, another is to ask the respondent to 

speculate how others would act in the same situation, and then move to a personal level 

(Eriksson & Kovalainen 2008:84).  
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Throughout the interview guide I have used a combination of primary and secondary 

questions where the primary question sets the theme and the secondary questions are of 

three types and functions (Eriksson & Kovalainen 2008:85). 

The secondary or sub-questions could help to specify or exemplify the intent of the question 

and the insight I wanted. The point in doing this is to ensure that the respondents 

understand the question the way I intend, and that the interview can be conducted as a 

fluent conversation, with the respondent as the focal point. Also I found it important to use 

interpretive questions in order to confirm my understanding of the answers (Kvale & 

Brinkman 2008:156). I hoped that in this way I could ensure that I was receiving the intended 

meaning of the answers rather than just my understanding.   

 Also I made sure to encourage thick descriptions and the use of examples, in order to obtain 

as much detail as possible and to make it less likely that some things were not mentioned 

(Eriksson & Kovalainen, 2008; 82).   In this case I used formulations such as “can you tell me 

something about…”, “Do you remember a situation where… what happened…”5 (Kvale & 

Brinkman 2008:155) 

In relation to this I was inspired by Donaldson & Dunfee (1994:275) whom recommends 

empirical research on norms to be based on detailed, context-rich, scenarios requiring 

respondents to respond to precise limited dilemmas. 

I have been careful I my use of leading questions, on one hand they can be very useful to 

confirm an understanding, on the other hand they may lead to the confirmation of 

assumptions (Bryman & Bell 2003:165). Neutral questions are free of assumptions, but good 

(less) leading questions provide a typology and cues to the emphasis of the answer, rather 

than providing the answer (Eriksson & Kovalainen 2008:84).  

I chose to allow myself to elaborate and enter into a dialog in the interviews. The purpose of 

using these (less) leading questions, as well as interpretive questions (Kvale & Brinkman 

2008:195) was to enable me to secure a shared understanding and agreement upon the 

meaning of the insight being shared (Bryman & Bell, 2003; 240). Securing this is important to 

                                                           
5
 Authors translation 
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in order to portray the perceived reality of the respondents and in that way obtain 

respondent validity (see the research trustworthiness section). 

Method for interview analysis 

There is “no single method for making sense of what you have found” (Esterberg 2002:153). 

The empirical material is to be viewed as raw material that needs work in order to yield a 

result, but there are many ways of producing this result (Esterberg 2002:152). However 

there are tools and approaches that can help in both guiding the process of analysis as well 

as ensuring the quality of the analysis. My approach to the analysis of the interviews is an 

eclectic one, consisting of ad hoc techniques, hermeneutic and theoretical analysis method. 

My interview guide was build upon a theoretical basis, with the intent to be able to collect 

all the knowledge that I needed to answer my problem statement. In line with this I have 

chosen to analyze my empirical material through the method of theoretical reading. 

This method for interview analysis consists of using theoretical constructs and themes as the 

driving force in analyzing the material (Kvale & Brinkman 2008:263). This is possible because 

the knowledge and the usage of the theoretical framework provide a valid method in itself 

(Kvale & Brinkman 2008:262). This means that I will look at the statements and stories from 

the respondents with theoretical glasses, looking for how the empirical material relates to 

my theories, either confirming or contradicting them. 

A theoretical method can help see the knowledge in a new perspective and to see new 

connections, but it also carries the risk of being a single minded approach, simply looking for 

confirmation of theoretical assumptions (Kvale & Brinkman 2008:264). Using this method, 

the researcher is given a sensitive position, as the results depend on the researcher’s 

relationship with the subject and theoretical knowledge (Kvale & Brinkman 2008:265). 

Among those who have used this technique are Bourdieu and Sennett (Kvale & Brinkman 

2008:262), and I do not pretend to be as competent as these, therefore I have chosen to 

supplement the theoretical approach with the hermeneutic approach.  
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The hermeneutic tradition is a century old interpretation method consisting of the constant 

movement between the individual parts of and the text as a whole, called the hermeneutic 

circle (Kvale & Brinkman 2008:233). In short, it consists of analyzing the whole, then the 

parts and then inserting the parts into the whole again, in order to re-open the 

interpretation of the whole. This process may be repeated until inconsistencies on longer 

exists (Kvale & Brinkman 2008:233). In addition to the text itself, the context of the text is 

also of great importance, and the text can only be understood when considering the, in this 

case social context that surrounds the musician (Kvale & Brinkman 2008:233). 

Due to the subjectivity the research must also be aware of their preconditions that will affect 

the interpretation and should try to make these explicit and explain who they may affect the 

research (Kvale & Brinkman 2008:233) (Also see the section researcher position). 

Subjectivity of perspective6 refers to the importance of applying different perspectives when 

analyzing the empirical material, asking different questions and hence ending up with 

different interpretations of the text (Kvale & Brinkman 2008:236). In the process of my 

analysis of the material I did not only focus on what the respondents actually expressed, but 

also speculated upon the underlying meaning. However the distinction is made explicit.  

I choose not to transcribe the interviews. Transcribing is a very time consuming process, 

which is able to provide the researcher with a familiarity with the material (Bryman & Bell 

2003:353). However my interviews were in the form of digital recordings which meant that 

navigating the interviews was very easy. I did make notes of the more interesting parts, 

which were time stamped accordingly with the recordings so that themes and sections could 

easily be found.  This method made it possible for me not to transcribe. The interviews, as 

audio files are included as appendix 2 sound recordings, and the collective notes are included 

in appendix 3 empirical material. 

Research trustworthiness  

This section is concerned with limitations, margins of error, accuracy of data and the 

researcher’s ability to find the answer to the problem.  

                                                           
6
 The construct is freely translated from Kvale & Brinkman (2008:236)  
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When using a relativistic research philosophy such as social constructivism, it becomes 

difficult to use the traditional positivistic evaluation criteria (Eriksson & Kovalainen 

2008:294). Trustworthiness, developed by Lincoln & Guba (1985 in Eriksson & Kovalainen 

2008:294), is a concept that parallels and therefore can substitute the traditional 

quantitative constructs of validity and reliability in qualitative research.  Trustworthiness 

contains four criteria for evaluating the research; transferability, credibility, conformability 

and dependability (Eriksson & Kovalainen 2008:294).  

Transferability is about relating this study to other similar studies in order to sink it into a 

wider research context (Eriksson & Kovalainen 2008:294). In relation to this study this is 

done first of all in the previous research review in the introduction. Secondly by the 

presentation of studies, sharing the theoretical foundation, in the theory section, and thirdly 

the by the many references to studies, including the IFPI reports, show the relationship 

between the topic and findings of study and a wider research context.  

The credibility of a study depends on the use of good practice and on the likelihood of 

whether a replication of the study would yield similar results (Eriksson & Kovalainen 

2008:294). I have been very care full in my definition and selection of respondents as well as 

in the interpretation of the empirical material. Furthermore my thoroughness in my use of 

the methodology, including the analysis of the empirical material supports the credibility of 

the study. 

According to Bryman & Bell (2003:288) respondent validation is also a part of the credibility 

construct. Respondent validation relates to whether the respondents were in a position to 

validate the interpretations of the researcher (Bryman & Bell 2003 288). As mentioned the is 

no direct respondent validation; however I believe that through the concept of Inter-

subjectivity through dialog (Kvale & Brinkman 2008:269) I was able to obtain an indirect 

respondent validation. As mentioned in the section; the questions asked, during the 

interviews I used various types of questions in order to confirm my interpretations of the 

answers. 

Conformability relates to the importance of consistency in the study, rendering the findings, 

as based on empirical material and theory, understandable (Kvale & Brinkman 2008:294). 
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Throughout the study I have attempted to describe the actions done and choices made very 

explicit. I have provided a description of the context and basis of my study and have 

throughout the progression of the study, from problem formulation to conclusion, described 

the process and used a traditional build and method.  

The concept of dependability relates to the responsibility of the researcher to describe the 

research process (Eriksson & Kovalainen 2008:294). The concept relates to the hermeneutic 

construct of transparency (Kvale & Brinkman 2008:234). Describing and clarifying every step 

of the process including arguments and approach is what makes the research transparent 

and valid (Kvale & Brinkman 2008:236). I have kept record of all sources of documentation 

and have throughout this study been aware of the need to describe every step of the 

process. I have made an effort to make every choice and connections that I have made, 

explicit. Furthermore, as stated in the section of researcher position, I have been very aware 

of, and careful to eliminate the affect of personal assumptions. 

Recapitulation 

In the methodology section I described both the methodological considerations and the 

concrete methods used to capture and analyze the empirical material. 

The scientific philosophy of this study is social constructivism and hermeneutics, and the 

study is a, primarily, deductive qualitative study. Due to the sensitive and complex nature of 

the subject I choose semi structured interview as the method for gathering the empirical 

material. I developed an interview guide and gave much thought to the formulation of the 

questions. In addition to this I was very aware of, as a researcher, to remain as free of 

assumptions as possible. I found my respondents through Facebook and was only able to 

conduct three interviews. I analyzed these interviews using both theoretical reading as well 

as hermeneutics. Finally I considered my study in terms of the concepts of trustworthiness. 
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Theory 

This section consists of the description of the primary theory guiding the study. These 

theories include the general theory of marketing ethics by Hunt and Vitell (1986, 1993, and 

2006), the social identity theory by Tjafel according to Hogg (2006) and Hogg and Vaughan 

(2002) and the concept of proximity from the theory of moral intensity by Jones (1991). 

A general theory of marketing ethics 

This general theory of marketing ethics was developed by Shelby Hunt and Scott Vitell in 

1986, in recognition of the lack of a descriptive theory regarding ethical decision making. The 

theory, perhaps better described as a model of ethical decision making, was developed to 

address the situation in which a person faces a perceived ethical problem. Since the release 

of the first model in 1986, it has been revised twice, first in 1993 and again in 2006.  

The theory was initially intended for research into the ethics of marketing professionals, but 

the theory has since proven useful for research into ethical decision making in general, as 

oppose to only ethical issues related to marketing ( Hunt & Vitell 2006,143). The model has 

been used successfully on several populations, including consumers. It is possible to use the 

model in relation to different populations because the model focuses on the decision making 

process of the individual (Hunt & Vitell 2006:144) The theory, or model, was developed for 

empirical testing, and has since proven very useful and has been referred to as “the most 

widely accepted theory, which provides a framework for understanding consumer’s ethical 

decision making processes” (Steenhaut & Van Kenhove 2006, 271) (Brady & Gougoumanova 

2011:1).  The model has been widely tested through empirical research (Mayo & Marks 

1990, Burns & Kiecher 1995, Vitell, Singhapakdi & Thomas, 2001 in Hunt & Vitell 2006), and 

has also been used for numerous empirical studies (Vitell, Singhapakdi & thomas, 2001, in 

Hunt & Vitell 2006; Steenhaut &Kenhove, 2006; Vermillion, Lassar & Winsor 2006) . 

 The model integrates many ethical perspectives, including the normative ethical theories of 

deontology and teleology, the theory of integrated social contracts (Donaldson & Dunfee 

1994) regarding the aspect of social norms and the importance of context, as well as Moral 
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intensity (Jones 1991) which points out the importance of social consensus and proximity in 

the ethical decision making process (Hunt & Vitell 2006:146).  

It was never given a specific name, and has hence been referred to as the Hunt-Vitell model 

or theory, or simply the H-V model (Hunt & Vitell 2006:143) and will in the following be 

referred to as the Hunt-Vitell or H-V model.  

The theory or model is a descriptive and positive one, which means that intent is to explain 

how the ethical decision making process works (Hunt & Vitell, 1986:5). In relation to my 

study, I intend to use the model as the basis for the investigation into the various elements 

which may affect the individuals’ ethical decision making process. Because of the models 

descriptive nature it is possible use the model as a way of structuring the context while 

maintaining the unique traits of this. 

As mentioned the model has been used for a variety of studies, and has been empirically 

tested numerous times. The research that has been done using this model has been 

primarily quantitative, including the articles referenced here. This should however not 

prevent the use of the model in qualitative research. The authors behind the model are 

indeed very clear when it comes to the nature of the model and points out the it is by no 

means a causal model but a process model, which makes me able to use it as a foundation 

for qualitative research.  

The model is an intricate one, and I have therefore, in addition to the description, inserted a 

visual representation of the model as found in Hunt & Vitell (1986, 1993, and 2006).  
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 1991, Shelby D. Hunt and Scott J. Vitell 

 

Description of the model 

The decision making process is divided into a deontological and teleological evaluation. The 

reasoning for including both deontology and teleology is that they are significant ethical 

philosophies as well as the assumption that people use both evaluation methods in ethical 

decision making (Hunt & Vitell 1986:6), an assumption confirmed by, among others (Brady & 

Gougoumanova 2011:8). These two schools of thought stem from normative ethics, 

concerned with determining the ultimate set of moral rules, and they represent two major 

columns of ethical research (Frankena 1963:13) 

Separately the two schools of thought are flawed by combining them it is possible to obtain 

a more holistic view upon ethics. Also Hunt & Vitell states that the underlying assumption 

behind the model is that people use both evaluation methods (Hunt & Vitell 1986:7), which 

has since been proven to be correct (Burns & Kiecher 1995, Hunt & Vasquez-Parraga 1993, 
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Mayo & Marks 1990 in Hunt & Vitell 2006).  The evaluation processes will be thoroughly 

described later. 

According to the H-V model the ethical decision making is affected by a number of external 

and internal factors such as cultural, organizational and professional environments and 

personal characteristics. These all affect the evaluation process that leads to the ethical 

judgment and intentions.  

The personal characteristics of the individual is, as mentioned, one of the basis for the 

decision making process (Hunt & Vitell 2006:146). The personal characteristics of the 

individual include values, ethical sensitivity as well as religion and general belief system 

(Hunt & Vitell 2006:146). These factors and their influence on the ethical decision making 

process has been documented by amongst others Singhapakdi & Vitell (1991) on 

Machiavellianism, Williams & Murphy (1990) on strength of moral character and Cole, Sirgy 

& Bird (2000),Rest (1986) on cognitive moral development  (Hunt & Vitell 2006:146) and 

finally, on ethical sensitivity Bebeau, Rest &Yamoor (1985) and, Sparks & hunt (1998). 

In relation to my study I have chosen to focus on the effects of external influences of the 

cultural and professional environment on the decision making process, and will therefore 

not include personal characteristics in my study. 

Cultural and professional environment 

In the following I will describe the influence of these two environments.  

 

The effects of culture upon ethics has been illustrated by Bartles (1967, in (Hunt & Vitell 

1986:10)), and Hunt & Vitell (1986:10) points out factors such as law, individuality, religion, 

national identity and values as important factors.   

A cultural environment is necessary to delimit as cultures exists on many levels of society. 

The cultural environment will in this study consist of the national culture as situated within a 

larger global culture.  As mentioned culture is guided by factors such as law and religion, 

however norms, reflections of values, also play a very important part in regulating behavior 

and defining right and wrong.  In this study the important cultural elements, to be revealed 
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in the cultural environment in the analysis, are legal definitions as well as norm based 

definitions of right and wrong. 

The influence of a professional environment was not a part of the original model, developed 

in 1986 (Hunt & Vitell 1986), but was included in 1993 in recognition of the influence the 

environment may exert on the decision making process (Hunt & Vitell 1993:764). 

Organizational environment is comparable to organizational culture, a culture nurtured by 

both formal rules and policies by the management but equally as much by the informal 

norms of for example how to communicate, how to dress and how to act. Industry 

environment is also governed by both formal rules, in terms of internal industry regulations 

and external legal requirements, and informal norms.  However the focus of this study is the 

professional musicians and therefore the professional environment, the organizational and 

industry environment will not be further elaborated.  

The professional environment is, as the two other environments, guided by formal and 

informal norms and rules. Specifically for the professional musicians, as described in the 

description of field, the weight is on the informal norms that define the profession and the 

conduct that is expected.  

The model states that all above mentioned environments have a set of complex norms by 

which new members are socialized into the e.g. profession, however much work is needed 

to fully understand the extend of the informal social norms (Hunt & Vitell 2006:147). 

Authors also state that such informal environmental norms would very much affect the 

deontological norms, if the ethical problem is related to the environment (Hunt & Vitell 

2006:147).  

The deontological evaluation 

The deontological evaluation is the evaluation of the inherent right or wrongness of the act, 

and consists of the evaluation of the perceived alternatives in relation to the deontological 

norms.  Deontology is one of the two dominating frameworks in ethical research; the basic 

idea is that moral judgments should be based upon the inherent god- or badness of the act.  

Dating back to Socrates, the aim of deontology is to find the optimum rules to live by, such 
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as “doing unto others as you would have them do unto you” (Hunt & Vitell 1986:6). The 

most common objections to deontology is that it seems impossible to make a complete set 

of rules, that does not need a set of exceptions, as well as there may arise conflicts between 

rules (Hunt & Vitell, 1986:7).  

An interesting addition is that Hunt & Vasquez-Parraga (1993) tested the H-V model and 

found that people favored the deontological evaluation over the teleological when making 

an ethical judgment (Hunt & Vitell 2006:149). 

One part of the deontological evaluation is the deontological norms which consist of values 

and rules of behavior, ranging from general to issue-specific beliefs (Hunt & Vitell 1986:9) 

(Hunt & Vitell 2006:145). Deontological norms also include both hyper norms and local 

norms from the integrated social contract theory by Donaldson & Dunfee (1994) (Hunt & 

Vitell 2006:145).  

The integrative social contract theory (ISCT) is a normative theory that focuses on how 

ethical obligations are based on two levels of consent; macro and micro contracts 

(Donaldson & Dunfee 1994:254). Contracts refers to the social conventions for behavior that 

are developed at different levels; Macro level refers to the general cultural conventions, also 

called hyper norms, and micro, to the community specific conventions (Donaldson & Dunfee 

1994:254). Hyper norms are universal to human existence and are reflected in religion, 

philosophy and general cultural beliefs (Donaldson & Dunfee 1994:265). The theory stresses 

the emergence of the ethical decision making into a specific social context, as people tend to 

be guided by what is acceptable within the specific social context (Donaldson & Dunfee 

1994:255).  

In the above I have described the one side of the deontological evaluation. The other half of 

the evaluation is the perceived ethical problem and the perceived alternatives which will be 

described in the following section. 

Alternatives and ethical dilemma 

The ethical dilemma of this study consists of whether to pirate or buy music. In relation to 

this it is very important that this situation or act is perceived as an actual ethical dilemma, as 
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there otherwise would be no ethical decision making process (Hunt & Vitell 1986:7) (Hunt & 

Vitell 2006:144).  

I have decided to limit the perceived alternatives to legal or illegal. It would be possible to 

include several more alternatives in the empirical investigation in order to capture the grey 

areas that exist, for example in streaming where the legitimacy of a service is hard to 

determine. However this would complicate the study further so this simplification is done in 

order to create a clearer view on the decision process and to better determine the result.  If 

there is any doubt about the legality of the acquisition method of the music the model is 

rendered useless, as the process of ethical decision making requires an ethical problem. I 

therefore chose to simplify the perceived alternatives in order to proceed with the use of the 

model. I am also not interested in the grey areas of the music market, as much as the grey 

areas within the individual’s perception of music piracy.  

The teleological evaluation 

The teleological evaluation is the evaluation of the relative positive and negative outcomes 

for each alternative, and consists of the perceived consequences that will arise from each 

alternative, including the probability and desirability of these consequences (Hunt &Vitell 

2006:145). The authors stresses that no specific information processing rule is proposed 

(Hunt &Vitell 1986:9) Hunt &Vitell 2006:145), however Brady & Gougoumanova (2011:8) 

proposes that the two evaluation processes are likely to be undertaken at the same time. 

Teleology is the second foundation of ethics and states that an act may be judged upon the 

relative god or badness that results from an act; the comparative value (Hunt & Vitell 

1986:6). According to teleologists the consequences of an act should be evaluated, and if the 

good outweigh the bad, the act is to be judged as ethically right (Hunt & Vitell 1986:6). There 

is however no agreement upon whether to focus on positive outcomes for the individual 

decision maker or other stakeholders (Hunt & Vitell 1986:6). Ethical egoist’s focuses on 

benefits for the individual, (e.g. Nietzsche) on the other hand ethical universalism focuses on 

the benefits for all (utilitarianism) (Hunt & Vitell 1986:7). 
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The teleological evaluation consists of and evaluation of the perceived alternatives and 

stakeholders in relation to the perceived consequences, as well as the probability and 

desirability of these consequences (Hunt & Vitell 1986:9). In recognition of the unlikelihood 

that an individual will be able to identify all possible consequences or alternatives these are 

limited to the perceived set (Hunt & Vitell 1986:9) (Hunt & Vitell 2006:145). The probability 

concept is used because an individual’s preference towards an alternative will be related to 

the probability of the action contribution to the goal of the individual (Hunt & Vitell 1986:9). 

The actual consequences of the alternatives includes; in regards to the legal alternative, that 

you would have to pay and in regards to the illegal alterative; that you would not have to 

pay, but that you would have performed an illegal punishable act, as defines by national7, as 

well as international law (Phillips & Firth 2006,420)8 . However whether the individual 

perceives these consequences and how probable as well as desirable they perceive them to 

be, remains to be seen. 

The stakeholders in this research are the same as the professional environment, the group 

being studied.  This is an untraditional approach however as it is unlikely9 that an artist 

pirates their own product. The stakeholder and the individual making the decision may 

belong to the same group but it will not be one and the same person. 

I have chosen to define the stakeholder group as professional musicians who have released 

their music with the intent to profit. It is essential to my work that the musicians have a 

stake in relation to piracy, and this is only possible if they have copy righted work that is 

distributed for sale. 

There are serious consequences of the two alternatives for the stakeholders, perhaps best 

viewed through the consequences of piracy. As described in the introduction the 

ramifications of piracy are wide spread and sever. In relation to the stakeholders, the 

professional musicians, piracy is eroding their livelihood, money out, or more precisely never 

                                                           
7
 https://www.retsinformation.dk/Forms/r0710.aspx?id=129901  Accessed oct.27 2011. 

8
 For more background on international IP law see Phillips & Firth (2006) Chap. 27 and 28. 

9
  Although not impossible due to the many rights encompassed in copy right, e.g. producing rights. See Phillips 

& Firth 2006. 

https://www.retsinformation.dk/Forms/r0710.aspx?id=129901
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in their pocket. And as mentioned in the introduction, piracy also leaves record companies 

without funds for further investment in music.  

A finishing comment is that, although, the role of the stakeholders is influential to the 

teleological evaluation, as this group is identical to the professional environment, the same 

group influences both evaluations, but in different ways. 

Judgment and intent 

Returning to the nature of the H-V model: As the two evaluations, deontological and 

teleological, are completed the individual moves on to make the ethical judgment (Hunt & 

Vitell 2006:145).The evaluation of the evaluations. In making this judgment the individual 

decides whether the act is god or bad, and this decision then affects the intent.  

“We propose that the intentions construct be conceptualized as the likelihood that any 

particular alternative will be chosen” (Hunt & Vitell 1986:9) 

However the teleological evaluation also directly affects the intention. This means that 

desirable consequences can outweigh the otherwise “good intentions” (Hunt & Vitell 

2006:146). In other words it means that preferred consequences may sway the ethical 

judgment, which means that even though the individual has decided upon the legal 

alternative, desirable consequences such as the lure of free (IFPI 2011b) may sway the 

decision in another direction. 

Following the intentions the behavior is affected by constructs such as action control; the 

extent to which an individual is in a position to control the behavior/action as well as 

whether the individual has the opportunity to perform the behavior (Hunt & Vitell 

2006:146). The final aspect of the model is the actual consequences that are derived from 

the act, and who these are integrated into the personal characteristics as a learning process 

(Hunt & Vitell 2006:146). 

I chose to limit my study so that I will not be investigating beyond the intent; the actual 

judgment of the act is not the focus of this study, but rather the process that leads to it. 



Ethics of musicians - Master thesis  Jette Kjeldgaard Jacobsen – February 2012 

40 
 

Furthermore I have no way of studying whether or how the intent results in the 

corresponding behavior. 

Social identity theory 

The purpose of the use of this theory is to establish whether the professional musicians and 

the professional environment may be constituted as a group based on their shared 

profession. 

The theory was originally conceived by Henri Tajfel in the 1970´s as a framework for 

understanding collective behavior from a social psychological perspective. The inspiration for 

developing the theory was Tajfel’s desire to understand the large scale phenomenon of anti-

Semitism, due to personal experiences from World War II (Hogg 2006:110). 

The theory is also named the social identity approach, due to two things; firstly because the 

theory borders the disciplines social psychology and sociology. Secondly, because of this the 

theory encompasses many different elements including group dynamics, social norms and 

identity (Hogg 2006:111). 

The theory offers a way of explaining what happens to the individual in a group setting as 

well as both the internal dynamics of the group and intergroup relationships (Hogg & 

Vaughn 2002:125). In my study I will focus on the first two elements, while the latter is 

regarded as beyond the scope of the study. 

The social identity and definition of a group 

Tjafel (1972:292, in Hogg 2006:113) defines social identity as “the individuals knowledge that 

he belongs to certain social groups, together with some emotional and value significance to 

him of his group membership”  

The theory states that an individual consists of both a personal identity and a social identity. 

The social identity relates to the individual as a group member as appose to (just) an 

individual, furthermore social identity relates to a specific group, which means that we are 

able to have several different social identity’s and that every social identity corresponds to a 
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specific group membership (Hogg & Vaughan 2002:125). The theory makes the distinction 

between personal and social identity in order to avoid explaining group behavior and 

processes from the individual psychological point of view but rather in terms of adherence 

to social norms (Ibid:401). 

Although individualism may be a prominent part of a culture Hogg (2006:116) explains how 

the strength of the social identity is not lessened by this, he states that individualism is a 

social norm that we adhere to just as we adhere to other social norms. He elaborates 

“Cultural norms affect interaction, conduct, but groups still provide people with a strong 

sense of self, social location and belonging” (Hogg 2006:116).  

The theory was developed on the basis of the study of minimal groups, groups who are 

loosely coupled and less cohesive than what would ordinarily be viewed as a group. In this 

context one may view nationality, and religious conviction, as well as organizational 

attachment as the foundation of a group (Hogg & Vaughan 2002:401). In addition to this, 

from a social identity perspective a group can exist without face-to-face interaction and 

across geographical distance (Hogg 2006:117).This means that you do not need regular 

contact and interaction in order to be defined as or be a member of a group.  

In relation to the social identity theory, a group is defined on the basis of people´s 

perception of being a member of a group; the identification with the group is central (Hogg 

2006:117). In other words “psychologically, a group exists if two or more evaluate 

themselves in terms of shared attributes that makes them distinctive from others” (Hogg 

2006:111). Or “Two or more people who share a common definition and evaluation of 

themselves and behave in accordance with such a definition.”(Hogg &Vaughan 2002:268). 

 To clarify the definition of a group it may be helpful to exemplify what distinguishes a group 

from an aggregate. An aggregate is a collection of people who have things in common, but 

who do not perceive themselves as a group e.g. people with blue eyes share a genetic 

mutation, but are otherwise unrelated. In contrast a group is a collection of people who are 

very aware of their relation to the collection of people; the group (Hogg & Vaughan 

2002:268) 
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Other factors such as common fate, interaction and shared goals also play a role in terms of 

defining a group, but only because these factors contribute to making the group “more 

group like“ (Ibid:117).  

Characteristics of a group  

The motives for joining groups are many and diffuse, and include among others the above 

mentioned factors, but overall you might say that it is because humans are social beings 

(Hogg & Vaughan 2002:304).  In relation to my study the following motives are considered in 

relation to the professional musicians: self-enhancement is the joining of a group because it 

will give the individual more self esteem. Optimal distinctiveness is, wanting to be set apart 

from others, to be special as a result of group membership. Uncertainty reduction is, crudely 

put, to seek comfort in numbers, a motive that may be very relevant due to the uncertainty 

of the profession in question. Finally Social attraction is the joining of a group because of the 

desirability of the group (Hogg 2006:122). 

The defining point of a group is the common reference points and shared self-definition in 

relation to the group membership; (Hogg & Vaughan 2002:401). The social identity arises as 

a result of this group membership and in return helps define the group as the group consists 

of people sharing the same social identity (Hogg 2006:113). 

A group can be further defined in terms of the nature of the identification, more specifically 

in terms of whether the group is founded on personal attachments and bonds, or on 

formalized and impersonal associations (Hogg 2006:117). Distinctions’ equivalent to Tönnis´ 

constructs gemeinshaft and gesellshaft (1957 in Hogg 2006:117). Gemeinshaft defines the 

group as based a community, a group of common identity, where as gesellshaft defines a 

group as based on association and common bond. These distinctions could be relevant to 

the further analyses of the group, but identification remains the central element in defining 

whether a group exists in the first place (Hogg 2006:177). 

Within a group there are different roles to be occupied. The typical generic ones are new 

comer, full member and old timer (Hogg 2006:117) in relation to my study it would be 

interesting to examine whether occupying these different roles have any effect on the 
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ethical decision making in relation to piracy, e.g. whether a new comer is less sensitive 

towards the social norms and / or the stakeholders. But due to external restraints it has not 

been possible for me to include this element in the study. 

Norms play a very important part in groups, as they do in all human interaction.  The human 

experience is organized around, or modified by frames of reference, and norms arise 

because we need a method for making sense of the social world (Sherif 1973:106). Norms 

defines social conduct, and help the individual adjust and belong in the corresponding social 

setting (Sherif 1973:62). Norms are initially external to the individual, but as we are 

socialized the norms tend to become internalized, then reflecting our personal norms and 

attitudes, regulating thoughts and behavior both in group situations and alone (Sherif 

1973:48). 

In relation to the social identity theory, norms help define membership through 

informational influence (Hogg & Vaughan 2002:294). Group norms emerge from both group 

members and group behavior, and are in time internalized by the individual and then acted 

out as a part of the shared social identity (Hogg 2006:113). It is a process by which people 

interact with the group and in time through social integration and internalization of norms, 

begins to think and act as the group (Hogg & Vaughan 2002:294).  

“Norms map the contours of the group and social identity; cognitively represented as 

prototypes that describe and prescribe identity defining behavior” (Turner 1991 in Hogg 

2006:124) 

The prototype that Turner (1991 in Hogg 2006:124) refers to is a representation of the ideal 

group member, the one who most embodies all the norms, values and behaviors of the 

group, although a prototype is not necessarily bound to a single person. The prototype is the 

description of the social category that prescribes membership behavior (Hogg 2006:118) 

 “People internalize the prototype of the group as a part of the self” (Hogg 2006:119) 

The internalization of the prototype relates to the levels of self-categorization, the extent to 

which the individual exemplify the prototype, and depersonalization, the process by which  

an individual is seen by others to have the attributes of a category, and then in turn views 
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himself as a representative of a category rather than as an individual person (Hogg 

2006:119).  

The internalization produces conformity to the group norms (Hogg 2006:124), a process 

where “people´s behavior is transformed to correspond to the appropriate self-defining 

group prototype” (Hogg 2006:124). 

The extent to which one identifies with the group is a function of social attraction, the 

attraction to the prototype (Hogg 2006:122). The social attraction may be in terms of both 

attraction towards the prototype as a representation of the group, but also attraction to 

specific group members. This social and personal attraction may co-occur – you may develop 

interpersonal relationships within the group (Hogg 2006:122), which is potentially very 

relevant to my study as it relates to the concept of proximity (Jones 1991:175).  

Moral intensity 

The theory of moral intensity is concerned with how individuals perceive an ethical or moral 

situation, how certain factors influence the intensity of the situation. The theory states that 

the way we perceive moral situations is very context related and that we in general take 

more notice, among other things, when consequences affect those closest to us (Jones 

1991:379). The factors that affect the ethical decision making are, among others, magnitude 

of consequences, the probability of effect, social consensus and proximity (Jones 1991:372). 

Moral intensity will affect the recognition of a moral issue through its impact on the 

individuals recognition of the consequences of the decisions, also moral issues of high 

intensity will be more salient that those of low intensity (Jones 1991:380). 

The moral intensity theory in line with the integrative social contract theory, argues that 

moral reasoning is issue dependant and contextual (Jones 1991:384). In addition to this the 

same applies here as in the H-V model; one must be able to identify the ethical dilemma 

(Jones 1991:380). 

The two components of moral intensity, particularly relevant to my study are social 

consensus and proximity. 
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Social consensus is the extent to which there exists a common agreement upon the bad or 

goodness of the moral act in question, whether the act is socially acceptable or not (Jones 

1991:375). The desire to avoid aversive consequences will influence moral intent in 

situations where social consensus is high, because low social desirability of behavior – 

people will attempt to behave appropriately when social consensus is high regarding the 

desirability of certain moral behavior (Jones 1991:386). High social consensus will result in 

low ambiguity because “in order for individuals to respond to appropriately to a given 

situation, agreement must exist as to whether or not the behavior is appropriate” (Laczniak & 

Inderrieden 1987:304 in Jones 1991:375). The concept of social consensus is closely linked to 

function of social norm in the social identity theory. 

Proximity relates to the sense of nearness to the victim of the moral act, nearness being in a 

cultural, social, psychological or physical sense (Jones 1991:375). 

Because people seek to avoid negative consequences and attributions of responsibility, they 

will establish positive moral intent, behave in the appropriately, more frequently when the 

moral issue relates to someone close, or proximate to them (Jones 1991:386). In addition to 

this the proximity to people involved in the moral dilemma will increase the intensity as well 

as salience of the dilemma (Jones 1991:375). 

The concept of proximity is an intuitive and empirical component, rather than an exclusively 

theoretical one. The argument of Jones (1991:375) is that it is intuitive that people care 

more about those we are closest to. The proximity construct has been tested and confirmed 

by, among others, Chiou, Hunag & Lee (2005:165). 

Cultural, social, psychological and physical are four different variables that may be analyzed 

separately (Jones 1991:375). In relation to my study I will investigate the effects of social and 

psychological proximity, in terms of the proximity to the potential victims of piracy in a social 

(group) as well as in a psychological (fan or friend) sense. 
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It ethics 

It ethics is a relatively new concept, developed and used for studying ethics in relation to the 

use of computers. The concept is not a primary one in my study but I choose to review it 

here as it will be referred to several times in the analysis.  

According to Molnar, Klethe and Changwatpol (2008) there seems to exist two different 

kinds of ethics. The “normal” ethical framework that is used for all-round ethical judgments, 

and then, a presumably, new development: It ethics. It ethics relate to the ethical standard 

when using computers, but in relation to my study it is limited to the specific use of the 

internet.  When online, there seems to be a different definition of wrong, and cheating 

online is not perceived as, as wrong as cheating in “real life” (Ibid: 666). 

Freestone and Mitchell (2004) may contribute to the understanding of the above mentioned. 

According to their research the internet facilitates factors that creates a greater distance to 

the act and the consequences hereof. The internet increases temptation, opportunity, and 

anonymity and at the same time it reduces the perception of the act being illegal – in other 

words the internet lowers the moral threshold (Ibid).  Another factor is that the internet 

allows an individual to hide, therefore shielding the individual from legal as well as potential 

social consequences (Ibid.). The Point being that a computer may increase the perceived 

distance to the victim and in addition to this it seem that the anonymity of the internet 

makes people more indifferent to ethically questionable acts, such as deceit and piracy 

(Molbar, Kletke & Chongwatpol 2008). 

Recapitulation  

In this section I have described the primary theory of my study. These theories are led by the 

H-V model which a descriptive model of the ethical decision making process. The model has 

proved useful for several purposes, and will function as the overall guiding element in the 

following analysis. The ethical decision making process is influenced by several elements, but 

this study will focus on the cultural and professional environment. The model consists of two 

evaluation processes, a deontological and a teleological one, the ethical judgment and intent 

of the process is not considered in this study.  
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The social identity theory by Tjafel in Hogg (2006) and Hogg and Vaughan (2002) is used for 

determining whether the professional musicians and their professional environment may be 

defined as a group.  The social identity theory states that a group may be defined through 

the members’ identification with the group and common references and other 

characteristics make the group more cohesive. A social identity represents the individual as a 

group member rather than an individual person.  

Moral intensity by Jones (1991) is a theory stating that several situational elements 

contribute to the intensity attributed to an ethical decision. Social consensus is concerned 

with the social agreement upon the good or bad of an act, and may be high or low. The 

concept of proximity relates to the perceived nearness to the stakeholders related to the 

ethical decision, which will increase the intensity and hence attention to the decision.  

It ethics is a new concept by Molar et al (2008) stating that issues or moral will be affected 

by the use of IT which induces a moral relativism. It ethics is not a primary theory but will be 

referred to several times in the analysis. 

Analysis  

In the analysis I begin with a description of the acquisition habits of the respondents as these 

habits form the basis upon which the analysis is built. Having done this I move on to the first 

of two major sections in the analysis; the professional environment. In this part I will analyze 

whether the professional environment may be characterized as a group, what the group 

characteristics are and finally whether a norm regarding piracy exists in this group 

environment. The second major section in the analysis is the ethical decision making 

process, which consists primarily of a deontological and teleological evaluation. However 

before analyzing these evaluation processes, I determine whether the choice piracy and 

purchase is perceived as an ethical dilemma; a precondition of the H-V model. In addition to 

this I look upon the cultural environment and how this may affect the respondents, also in 

accordance with the H-V model. Then I approach the evaluations, first the deontological 

evaluation consisting of social and personal norms as well as moral conviction, resulting in 

the inherent rightness or wrongness of the act. The teleological evaluation, which follows 
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the deontological evaluation, consists of the evaluation of the consequences of the 

alternatives, including the importance of the stakeholders.   

Acquisition habits 

The following is a short description of the acquisition habits of the respondents, which is the 

foundation of the following analysis. The purpose is to provide an overview as these habits 

will be referred to and further elaborated on as the analysis progresses. 

N states that he mostly buys music and that he downloads illegally primarily as a method for 

exploring and sampling music. He does however also pirate music with the intent to keep it, 

as a method of acquiring music.  N states that his attitude towards illegal downloading 

depends on his own conscience, and that the choice between buying or pirating, depends on 

such factors as personal relationship with the artist, perceived quality of the music as well as 

assumptions of the income of the artist.  

KA states that in relation to recommendations or for inspirational use she will pirate music, 

but she also says that whether the music is bought eventually, depends on her opinion about 

it, as she says: “… if there’s something that you really think is good, you buy it.” In KA’s 

opinion there’s a general attitude among musicians that reflects this attitude. KA states that 

she does not buy any more or less than before piracy became so common, but that there are 

many works of music that she would not have had if she had to buy them, because she 

would not prioritize them. Like N, KA refers to personal relationship, perceived quality of the 

music as well as assumptions of the income of the artist as factors which determine whether 

music is bought or pirated. 

K states that he has illegally downloaded and kept one album because he could not find it 

elsewhere, and he has illegally downloaded music that he had bought on Vinyl because he 

wanted it in a digital format as well. K elaborates that he downloads illegally regularly and in 

large amounts, but that he either deletes or buys the music after listening to it. What 

determines whether he buys or deletes is perceived music quality and also relationship with 

the artist. Relating to the nature of the product, as described in the introduction, K believes 
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that it is too much to ask to pay for something you do not know whether you like or not, and 

that if you do not like it and delete it, you should not have to pay.  

The importance of various situational factors indicates that a new ethical dilemma arises 

every time you consider pirating, because the factors changes from time to time. This 

underpins the highly contextual nature of ethics, as stated by Hunt & Vitell (1986, 1993, 

2006), which means that the individuals regularly engage in the ethical decision making 

process. 

The professional environment 

In this section I will analyze whether the professional environment may be defined as a 

group using the social identity theory (Hogg 2006). The purpose of this is that the existence 

of a group and group norms will influence the ethical evaluation process. I will further 

examine the nature of the group in order to reveal the level of influence of the group on the 

respondents; both in relation to compliance to group norms, and the ethical decision making 

in general. I begin with establishing the existence of a group and then move on to an analysis 

of some of the group characteristics, including the existence of group norms. 

Defining a group  

According to Hogg (2006:117) the defining point of a group, in relation with the social 

identity theory, is the members’ identification with the group; the shared self-definition 

(Hogg & Vaughan 2002:401). Identification essentially means that the respondents perceive 

themselves as professional musicians. The most obvious way of illustrating this is to point 

out that none of the respondents object to, or comment on being defined as a professional 

musician in relation to this study. This is a strong indication that they themselves believe 

that they fall in to this categorization; that they define themselves as professional musicians. 

In addition to this N uses the word colleges when speaking of other musicians, and says 

“piracy damages us” when asked about the consequences of piracy. 

In addition to self-definition, Common reference points and a sense of distinctiveness are 

also important to the definition of a group (Hogg 2006:111).  KA states that there is a 
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common understanding of music being the most important thing in the world, and that “it is 

this (red. Music) that comes before designer furniture and sometimes even family and 

friends… because it can’t be any other way“, and that between musicians  “you don’t have to 

explain why you choose the way you do…”  

This statement implies that not everyone understands this. That you perhaps need to be a 

part of the environment to understand these things and that there is a difference between 

insiders and outsiders. This also contributes to establishing the existence of a group, in the 

sense that there are differences, a border, that the people within the group are different to 

those outside the group.  

 N gives an interesting insight to how the perception of the profession changes once you join 

it. He states that people come to relate differently to you but that “once you’re in it” you 

realize that it is just people. N’s statement further strengthens the distinctiveness of the 

group in the sense that there are things you only learn once you are inside. 

These statements support that being a musician is being a part of a group; a collection of 

people with common experiences and knowledge, who therefore relate to each other.  

The respondents refer to the common references of the group and that they easily relates to 

other musicians because of these. Among these common references is the strong passion for 

the profession and music in general, as well as the challenges that they face navigating the 

industry. As such common references also relates to the nature of the group, and the 

strength of the common bond between group members. 

The theory of social identity was originally developed for the analysis of minimal groups 

(Hogg & Vaughan 2002:401), however the professional environment is more than that, as 

shall be revealed in the following. 

Group characteristics 

In this section I further analyze the characteristics of the group, in order to be able to 

determine the respondents’ bond to or relationship with the group. The purpose of this is to 
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determine the level of influence that the group will have on the individual, and hence their 

ethical decision making process. 

Tjafel (1972:292, in Hogg 2006:113) defines social identity as “the individual’s knowledge 

that he belong to certain social groups, together with some value and emotional significance 

to him of his group membership”. In this case there is a great deal of value and emotional 

significance attached to the social identity, and as such the group. 

KA’s statement regarding choosing music before family and friends, also imply the existence 

of a common understanding of the importance of music, the importance of pursuing your 

passion, and as such the importance of the profession. 

The respondents all have an emotional attachment to their profession. Respondent K states 

that being a musician “...It’s a lifestyle you choose, it is very demanding emotionally but I 

haven´t been bored yet” and respondent N describes the profession as something that you 

are all the time, 24 hours a day. These statements speak of the emotional value of being a 

professional musician, and that it is a consuming profession.   

 KA states that when musicians come together they tend to wonder off, conversation wise, 

and forget the presence of other non-musicians. She also says that it is not impossible to talk 

to people who are not musicians, but that it is just nice to talk to other musicians. This 

implies a social preference towards musicians, and shows that KA finds it natural to seek out 

other group members and enforce the bond with the group and its members through social 

interaction. In fact, the respondents all refer to situations of social interaction, which 

indicates that this is an important way of connecting with the group, and to strengthen the 

social identity.  

The social aspect of being a musician is clearly also of great importance, the respondents 

continuously refer to social situations or to discussions throughout the interviews.  Social 

interaction therefore seems to play an important role to the profession. 

It is reasonable to assume that the importance of the profession, as well as the social 

interaction makes the group important to its members. As Hogg & Vaughan (2002:117) 
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points out, social interaction makes the group “more group-like”, and in this case it seems to 

provide the grounds on which the group becomes important to the members because it 

makes the group relevant. Another way of formulating this is that the social identity of being 

a professional musician is so important that it needs sharing and reinforcing through social 

interaction. 

Another interesting point is that K states that they (musicians) use each other as a sort of 

union, talking about fees and the like. This illustrates how the insecurity of the industry, as 

illustrated in the introduction, facilitates a need to actively use the group in order to counter 

this insecurity.  These elements; social interaction and common references as well as 

common fate, makes the group more close knit (Hogg & Vaughan 2002:117). 

When questioned about their attitude towards piracy of their own work KA interestingly 

states that she would mind less if a musician pirated her music, than somebody else. She 

jokes and says that it is because she knows how poor they are, however it is also reasonable 

to assume that it refers to the shared social identity. If the above indeed is an indirect 

expression of the shared social identity, the statement therefore is an illustration of the 

relationship KA has with the group and group members. Hence, it is more ok for other 

musicians to pirate her music because she relates more to them.  

The professional environment, however important, is not a single cohesive group. Based on 

the statement of the respondents there seems to exist fractions within the group, based on 

approach to the profession as well as genre. This means that although professional 

musicians are all bound together by their profession, they may not all be strongly connected 

to all other group members. However many levels or sub-groups that may exist it does not 

change the way the respondents relate to their social identity and the group; they all relate 

to their own sub-group within the group, which due to the definition of a professional 

musician in this study, is most likely the same.  

As mentioned there are different approaches to the profession, hence also different types of 

musicians. None of the respondents relate to a single prototype of a professional musician. 

Perhaps the reason for the lack of obvious prototypes is the existence of an individualistic 

norm within the environment? As stated in the description of the social identity theory, 
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individualism may be a norm, which will be followed as other norms. An individualistic norm 

within the professional environment is likely as the business revolves around diversity; art is 

new and different every time. Furthermore this is in line with Stein’s (1981 in Eikhof & 

Haunschild 2006:236) description of the bohemian lifestyle of artists. 

Yet another reason could simply be that the idea of a prototype is buried within the 

respondents, and that I did not find it. This is supported by a statement by K in which he says 

that many assume an attitude, because they think it is popular and it is how musicians are.  

This indicates some existence of a prototype, as you would otherwise not be able to talk 

about a believed popular attitude or how people think musicians are.   

Another reason for the lack of prototypes may be that finding a prototype musician is only 

relevant to outsiders who have certain ideas about how a musician should be, and want 

confirmation of this.  As stated by N, when you are on the inside of the profession, you get a 

much more nuanced and everyday perspective on the profession and the people within it.  

Prototype or not, the importance of the profession, the Social preference of musicians and 

the importance of social interaction contribute to the cohesiveness of group, and indicate a 

strong sense of attachment and belonging to the group. 

Group norms and attitudes 

The existence and nature of group norms and attitudes are important to investigate because 

they influence the individuals’ ethical decision making.  Attitudes are expressions of norms 

which are rules of social conduct and are in time internalized and followed even in private 

(Sherif 1973:48). Investigating norms can be very difficult as they are subtle unspoken rules 

that are conveyed through socialization (Sherif 1973:50) (Fauchart & Hippel 2008:192). It is 

the language that lies beneath, and regulates both behavior and spoken language.  I chose to 

focus on finding norms regarding piracy, issue specific norms, there are however as K states, 

many unwritten rules within the environment and as N explains; common ways of conduct, 

characteristics and values. 
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KA states that she cannot think of any unwritten rules or the like, as she says, “it is a very 

vide group”.  She further states that of cause there are do’s and don’t’s but that these are 

not specific to musicians. The lack of group norms could of cause be true, however it is also 

possible that due to the subtle nature of norms, she does not recognize them. The initial 

denial of a norm is understandable, as mentioned, norms is not something that we usually 

are consciously aware of, especially not in terms of a concrete formulation. Norms are often 

only visible in relation to violations of them. Emersion into an environment makes reflection 

necessary in order to see the norms, and it was not possible to provide the time for that in 

relation to this study. 

In relation to norms regarding piracy K states that he does not believe that there is a group 

norm regarding piracy. KA states similarly that “there’s no common idea that you just don’t 

do that” and “the ones I know that pirate are both musicians and non musicians”. However 

she elaborates; “…so if there’s something that you really think is good, you buy it.” In KA’s 

opinion this is a general attitude among musicians, in part, because they know how hard it is 

to sell records. She further states that she knows many who feel this way and that she 

herself relates to it. KA’s description of this attitude could indicate that is a norm, which is 

further implied by both N and K. They both state that they find it important to buy what they 

really like. 

N, as KA and K, initially denies the existence of a common norm regarding pirating music, but 

states several times, later in the interview, that it is poor conduct; “it is defiantly an 

unwritten rule, you don’t do that – I think….” and “Nobody in their right mind would publicly 

claim that they pirate everything and don’t care; that would be like shooting yourself in the 

foot. I like to give the impression that I buy everything, but at the same time I don’t think 

there’re any musicians that can completely deny having pirated…. It’s just seen as crappy 

style”. N says, in relation to piracy of his own work, that even if they pirate it is a form of 

recognition, but that if he knew who chose to pirate his work rather than buy it, it would 

probably change his perception of the person in a negative way. This statement is a clear 

indication of a norm as the violation has a clear consequence (Fauchart & Hippel 2008:188). 
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In sum the perceived general attitude, the frowning upon piracy and the potential negative 

consequences indicates the existence of a norm opposing piracy within the group. 

That the group adheres to a norm opposing piracy will, according to the H-V model, affect 

the individual musician’s ethical decision making. The more detailed nature of this group 

norm, as well as how it affects the respondents will be analyzed in the deontological 

evaluation. 

 

Recapitulation 

In this previous section; the professional environment, it was found that this environment 

may indeed be defined as a group by using the social identity theory. Furthermore the group 

is more than just a minimal group. The importance of the profession, the social preference 

of musicians and the importance of social interaction contribute to the cohesiveness of 

group, and indicate a strong sense of attachment and belonging to the group. It was also 

found that the group indeed adheres to a norm opposing piracy, which was substantiated 

by; the perceived general attitude, the frowning upon piracy and the potential negative 

consequences of violation. The nature of the norm, as well as the way both the norm and 

the emotional attachment to group affects the respondents will be analyzed in the following 

ethical decision making process. 

Ethical decision making process 

As stated in the theory section, the H-V model consists of two evaluation processes; a 

deontological and a teleological evaluation (Hunt & Vitell 1986 1993 2006). In the following 

sections I will analyze the influence of norms on the respondents’ judgment of right and 

wrong in the deontological evaluation. Following this I analyze the influence of the various 

consequences, as well as the influence of stakeholders on the respondents’ judgment of 

relative good or bad. The purpose of this analysis is essentially to identify what elements 

affects the respondents ethical decision making process in order to investigate how and why 

they do so. 
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Before moving on to the deontological evaluation I offer a short analysis of the perception of 

the ethical dilemma and the cultural environment. The ethical dilemma is a precondition of 

the decision making process and the cultural environment a part of the context influencing 

the aforementioned process.  

Recognizing an ethical dilemma 

As stated a precondition of the H-V model is that the individual perceives an ethical 

dilemma, a situation where none of the options are perceived as optimal, and all involves 

trade-offs.  

The recognition of piracy as an ethical dilemma is not a given. Solomon & O’Brien (1990 in 

Williams et al 2010) found that illegal copying of software was “a socially and ethically 

acceptable behavior”. However in the case of the professional musicians it is clear that they 

perceive this dilemma in relation to the choice between acquiring music legally or illegally.  

The respondents all recognize buying as the correct behavior and pirating as wrong, and they 

all engage in both behaviors depending on different situational factors. 

N states that; “The right thing is to pay for everything, of cause it is. And as a rule you should 

stick to that… “, but he is, in some situations, unwilling to pay. Conversely he states that 

every time he downloads illegally he receives a moral reminder that he is doing something 

wrong, an indication that pirating is also an imperfect situation. 

“My conscience bids me to buy it, of cause you have to buy music…” (K). However K engages 

in piracy, and argues that exploration music would be too costly if he was to buy everything. 

He also states that he deletes the pirated music after the exploration, suggesting that he has 

a moral issue with keeping it.  

KA at no point states that she thinks piracy is wrong, rather she states that it is not right. “It’s 

not that I think it’s right, it’s not a prerogative you have” (KA). The vague formulation could 

be a very clear example of the ethical dilemma that she feels, recognizing the grey areas of 

the behavior. KA is much more situational in her considerations. She finds it immensely 

important to buy music in some situations, but also mentions cost as the reason for not 
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buying everything. Conversely she mentions that she probably should use legal alternatives 

to pirating, giving the impression that she is not proud of pirating. Overall KA does recognize 

the ethical dilemma.  

Cultural environment 

The cultural environment in which the individual is situated provides the context in which 

the ethical situation arises, and affects the norms by which the individual live. 

A precondition of conducting digital piracy is it access and skills. Denmark is a western 

individualistic country with a high level of industrial development (Denmark.dk 01.02.2012), 

which includes a high level of skill and use of technology, e.g. 86 percent of the population 

have access to the internet (Danmarks statistik 2011:9). 

Every culture around the world has different conceptions of how creativity should be 

rewarded (Hayes, 2001:10). The western individualistic culture, in which Denmark is 

situated, emphasizes personal and private property (denstoredanske.dk 01.02.2012). This 

includes the results of our intellectual efforts; intellectual property (IP), in which music is 

included. In Denmark the legal system defines piracy as illegal10 in accordance with both the 

EU (Phillips & Firth 2006:409), WTO (Phillips & Firth 2006:420) and World Intellectual 

property organization (Phillips & Firth 2006,423)11. Copying or sharing music; piracy is 

viewed as theft and is a punishable act.  

Pirating is compatible to theft which is defines as a bad act, by the legal systems but also by 

hyper norms or universal norms. These hyper norms are norms so commonly accepted by 

humans that they are seen to apply on a global level, and are often found to be central 

moral rules in religion (Donaldson & Dunfee 1994:265). As such Denmark’s Christian history 

further solidifies the existence of a cultural norm against stealing; and as such against piracy. 

However in spite of piracy being defined as an illegal act, and as theft a morally wrong act, 

there are some indications that it is a wide spread and perhaps even acceptable behavior.  

                                                           
10

 https://www.retsinformation.dk/Forms/r0710.aspx?id=129901 accessed oct.27 2011. 
11

 For more background on international IP law see Phillips & Firth (2006) Chap. 27 and 28. 

http://www.denstoredanske.dk/Samfund,_jura_og_politik/Jura/Tingsret_og_ejendomsret/ejendomsret
https://www.retsinformation.dk/Forms/r0710.aspx?id=129901


Ethics of musicians - Master thesis  Jette Kjeldgaard Jacobsen – February 2012 

58 
 

According to IFPI it is estimated that there has been a 31% decline in the value of the global 

music industry from 2004 to 2010 (IFPI 2011a:5).  The revenue in the Danish music industry 

has declined from 1152 million in 2000 to 535 million in 2009 (IFPI 2010b:4).  

A Swedish study showed that the absence of piracy would result in a 72 percent increase in 

physical and a 131 percent increase in digital music sales. The result of the study “supports 

the claim that piracy is the main cause of the decline in sales” (Alderman and Liang in IFPI 

2011a:15). They furthermore found that “most empirical studies find that file-sharing has an 

overall negative effect in sales” (Ibid). 

If piracy is able to account for such dramatic declines it is reasonable to assume that it must 

be a wide spread behavior. The results of Husted (2000:207) indicated that several factors 

present in Denmark are related to software piracy, those being; a high level of economic 

development, the existence of a large middleclass and finally individualism. In addition to 

this a study of the legal moral of the Danes, conducted by the research unit of the Rockwool 

foundation in 2011, found that only 3 out of 10 Danes completely refrain from pirating 

movies or music, the remainder (70%) believes that pirating is, to some extent, acceptable.  

Furthermore at least 15% state that they completely accept pirating (Business.dk 

14.04.2011). 

The exact nature of the norm warrants further research which is sadly beyond the scope of 

this study, however the above stated suggests that piracy is not a violation of a strong held 

moral rule. Jones’ (1991:375) concept of social consensus is helpful, as it is clear that there is 

a low social consensus of the nature of piracy, which in turn means that there is little social 

guidance for the individual in their decision making process. Furthermore the above suggests 

a discrepancy between the clear legal definition of piracy as illegal, rules and the social norm 

regarding piracy which guides the behavior.  Deporter, Parisi and Vanneste (2005:363) states 

that this kind of differences between legal rules and social norms where “the law proscribes 

something that is widely perceived as legitimate and acceptable” a lack of compliance is to 

be expected. Indeed Ingram & Hinduja (2008 in Williams et al 2010) found that individuals 

place a higher value on group norms that legal norms. 
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Deontological evaluation 

In this evaluation process the individual relates the two alternatives to both the general and 

issue specific norms and moral rules of their environments. The result of the evaluation is 

the inherent right- or wrongness of the act. The following section begins with analyzing the 

importance of the general norms, proceeds to the issue specific norm and discusses whether 

this norm is group or cultural norm. Finally the affect of the norms on the respondents is 

investigated. 

Deontological norms consist of personal values and rules of behavior as formed by cultural 

and local norms, general and issue specific (Hunt & Vitell 2006:145). These norms all affect 

the individuals’ personal norms, due to the effect of internalization.   

According to Hunt and Vitell these norms or moral rules may be exemplified through the 

formulations; It’s always right to…, it’s usually right…, it’s always wrong to…, it’s usually 

wrong to…(Hunt & Vitell 2006:145). If I was to utilize these formulations in relation to the 

respondents’ view of piracy, it would be as follows: it is always wrong to steal and it is 

always right to pay for music however It is usually wrong to pirate.  

The general cultural norm opposed stealing is internalized by the respondents, and is 

expressed through statements such as; “The right thing is to pay for everything, of cause it 

is” (N), “my conscience bids me to buy it, of cause you have to buy music…” (K), and “…it’s 

generally bad behavior to steal” (KA). The respondents all adhere to this general norm and 

this is why the formulation of norms above states that stealing is always wrong, and buying 

is always right. This general cultural norm could be said to be the underlying norm of the 

issue specific norms regarding piracy, as stealing is an ancient crime while piracy a relative 

new version of this.  

The cultural issue specific norm regarding piracy, as found in the section cultural 

environment, counter the general norm, as piracy does not appear to be a violation of a 

strong held moral rule, hence the consequences of violation are presumably low or non 

existing.   
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Group or cultural norm 

As found in the section the professional environment, the respondents adhere to a norm 

regarding piracy. There are statements which support that it is indeed a group norm. The 

most obvious is that the respondents are professional musicians and as such represent the 

group, in addition to this the respondents’ state that they are influenced by their profession. 

Furthermore, as N states; other artists should know the time, effort and money that go into 

a record, underpinning the common understandings that influence the group, and group 

norms.  However, in spite of these statements, it cannot be undeniably proved that this 

norm is indeed a group norm, and not an expression of the cultural norm. 

As stated in the professional environment there is a norm opposing piracy, which appears to 

be a group norm. Furthermore, as stated in the cultural environment, there also appears to 

be a lenient norm opposing piracy. Both the respondents and the remainder of the 

population pirate, however the study mentioned in the cultural environment does not 

indicate the level of piracy therefore I cannot be sure that these norms are not just one and 

the same; the cultural norm. This is due to a flaw in my research design, in which I did not 

foresee this issue. I have studied how musicians relate to and describe the, initially assumed, 

group norm opposing piracy, but not how the remainder of the population would describe 

the cultural norm. Without knowing the nature of the cultural norm, it is impossible to know 

whether the musicians’ expression of norms is an expression of a cultural or group norm.  

However not being able to determine the level of the norm, does not disqualify the norm, as 

described by the respondents. Whether the norm is a cultural or group norm it still 

influences the respondents decision making process. I will therefore proceed to describe the 

nature of the norm and how it affects the respondents. 

Influence of norms 

As stated earlier the respondents are affected by the cultural norms opposing stealing. In 

this section I will first examine the nature of the issue specific cultural or group norm and 

then how this norm affects the respondents.  
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The nature of the issue specific norm is expressed through the statements of the 

respondents. KA states that it is not right and K; that buying is the right thing to do. N states 

that it is an unwritten rule that you do not pirate, that it is poor conduct and that he would 

think poorly of those he knew pirated his work. He further states that he likes to give the 

impression that he buys everything; however he also states that no musician can deny 

having, at some point engaged in piracy. It is clear that piracy is not right however it is not 

clear that it is wrong either. This indicates that the norm opposing piracy is not a strong held 

norm, and as was also found in the cultural environment section, that there is a low social 

consensus on the nature of piracy which means that the individual is left with little social 

guidance for the decision making. 

Both N, KA and K states that they find it important to buy the music that they perceive as 

good and KA believe that this is a general attitude. In addition to this all the respondents use 

piracy as a means for exploration and inspiration. This indicates that the norm is highly 

contextual. This is further substantiated through statements N’s further statement regarding 

public announcement of piracy, as well as, as N mention of, not pirating everything.  

Indicating that privacy as well as the level of piracy has an influence in determining whether 

piracy is a transgression or acceptable, but not approved, behavior. In relation to the privacy 

of the act N’s statement: “The second it is down, its down and then you can’t see it anymore” 

illustrates how technology and digitalization helps to facilitate the privacy of the act. First of 

all that the action itself is quick and second there are no visual differences between a pirated 

or bought digital music file; two factors which underpins that a violation of the norm is not 

very visible. 

Collectively these statements indicate that as long as you keep piracy in private, not only 

pirate to keep, and purchase the important works, hence do not pirate everything, the 

violation is small and “quiet” enough to be ignored.  

The issue specific norm may as such be described as oppose to piracy, but not a strong held 

norm. When the transgressions are private and limited it appears that there is no violation 

worthy of notice. The low social consensus, mentioned earlier, in addition to offering no 

guidance to the individuals also lowers the intensity of the moral issue, which may help 

explain the above, and why it is only usually wrong to pirate. 



Ethics of musicians - Master thesis  Jette Kjeldgaard Jacobsen – February 2012 

62 
 

Perhaps the following statement embodies the ambiguity of the issue specific norm 

regarding piracy: 

“The right thing is to pay for everything, of course it is. And as a rule you should stick to 

that… But it is also wrong to cross the road when the lights are red…” (N). 

 “I understand why it’s illegal… it’s like working of the books… you’re cheating someone from 

something” (KA). 

So how does this ambiguous norm affect the respondents in their determination of whether 

piracy is inherently right or wrong?   

Again the above statements seem to embody the respondents’ perception of acceptable 

social conduct. As stated in the section regarding attitude and norms of the group, the group 

adheres to a norm opposing piracy it is this norm that has been further described above.  

When examining the nature of the norm I returned to the statement which indicated its 

existence. The norm is expressed indirectly through statement of how the respondents 

perceive the attitudes and rules of conduct within the group (and possibly the general 

cultural environment), and as such the description of adherence to the norm was used as an 

indication of its existence.  It is perhaps a little backwards but the adherence to the norm 

which was found earlier can now be used to conclude that the respondents indeed are 

affected by the issue specific norm. 

As mentioned above the respondents relate to the universal norm stating that stealing is 

wrong. This is also stated in the issue specific norm however the ambiguity of this norm is 

also reflected in the respondents’ ambiguity towards the act of piracy, as the statements 

above indicate.  

There can be no clear cut judgment of right or wrong regarding piracy, however it is clear 

that the act is more wrong than right. This corresponds to the study by Logsdon et al (1994 

in Williams et al 2010) who found that “The social consensus about whether an act is good or 

evil does seem to regard software piracy as nor necessarily good, but certainly not evil” 

(Logsdon et al 1994:855 in Williams et al 2010). The result of the deontological evaluation is 



Ethics of musicians - Master thesis  Jette Kjeldgaard Jacobsen – February 2012 

63 
 

therefore that the respondents’ ethical decision should be swayed towards choosing the 

legal alternative, because this is always right while pirating is usually wrong. 

Influencing the norm 

There are however underlying factors that may contribute to the understanding of why 

piracy is only usually wrong, and under certain circumstances even appears acceptable.  

As mentioned earlier perhaps the differences between general “always wrong to steal “and 

“usually wrong to pirate” is because pirating is a relative new version of theft. There was no 

need for regulating behavior related to music piracy 15-10 years ago. In addition to this 

perhaps the technological development as well as the diffuse and immaterial nature of the 

thing being stolen confuses our moral compass? There are several studies that show that IT 

and the internet affect moral judgment. 

Shang et al (2008 in Williams 2010) found that IT facilitates anonymity and therefore creates 

ethical ambiguity. This is also the case in the study by Hinduja and Ingram (2008:392 in 

Williams et al) who found that “anonymity or pseydonymity on the internet releases the 

participants from traditional constraints in their behavior” and further stated that the 

internet then might actually facilitate digital piracy. 

In addition to this Molnar et al( 2008:666) concluded that students “in general find cheating 

using IT more acceptable that cheating without IT, at least in terms of IP violations” and that 

it was “relatively more acceptable for them to personally cheat when using IT, that for 

others”. 

Another explanation for the ambiguity is perhaps the respondents’ general view of piracy. 

KA states that in her opinion musicians have gotten used to piracy and simply regard it as a 

term of the business: “it’s just the way the business is now”. N states that piracy is out of the 

hands of the business: “Everything is stole right out of their hands – what are they going to 

do? What are they supposed to do better? “. K says that he has given up hope for making 

money off his recordings; he believes that he will lose more by being possessive of his music, 

and states that “it’s a battle I can’t be bothered to fight; I’d rather spend my time making 
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music”. He further states that “I believe that people can be bothered to pay for quality, the 

industry has ruined it themselves by turning out crap. People can’t live without music, so it’s 

just about finding other ways…” 

That consumers are willing to pay for quality, is exemplified by the resent release of "A 

Month of Unrequited Love" by Michael Møller. He chose to release his music as free 

downloads online and as he states: “I have actually succeeded in receiving money from fans” 

and “actually many has paid more for this release than they would have for a normal 

record”(gaffa.com 12.03.2011). As mentioned in the introduction Radiohead also choose this 

method of release for their album “in rainbows”. According to the webpage Gigwise.com the 

album was downloaded by 1.2 million consumers on the day of the release alone, and with 

an average payment of £4, the revenues of the first day of release came to 4.8 million pound 

(gaffa.com Vol.11 2007). 

Recapitulation 

Based on the deontological evaluation it is clear that norms do affect the respondents. The 

respondents have internalized the universal norm oppose stealing, and all agree that buying 

music is always right.  The issue specific norm opposing piracy could, despite indications of 

such, not definitely be defined as a group norm. It is possible that the expressed norm is the 

cultural issue specific norm, however, this does not disqualify the norm; it exists no matter 

the origins. 

This issue specific norm opposes piracy but is not a strong held norm. The level of piracy and 

refraining from pirating personally important or valuable music, mediates the violation to a 

level not worthy of notice. As such the respondents know the game, and play by the rules. 

These rules, or the issue specific norm may however be affected by the technology used to 

perform the act, and the respondents’ behavior may also be affected by the acceptance of 

piracy as a term of the industry. 

The inherent right- or wrongness of the alternatives, the result of the deontological 

evaluation, should sway the respondents towards buying, as this is always right. 
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Teleological evaluation 

As oppose to the deontological evaluation, this evaluation consists determining the relative 

good or bad results of the act. The teleological evaluation is a relativistic evaluation which 

compares the perceived consequences in terms of the probability and desirability of these as 

well as the consideration of the stakeholders pertinent to the situation.  The section 

proceeds in the above stated order, and the purpose is to investigate how the consequences 

affect the respondents’ decision making process. 

Perceived consequences  

As stated in the H-V model, the consequences that are evaluated are not the full set of 

possible consequences but the consequences perceived by the individual. I will however 

consider why some obvious consequences are not perceived, as I find these consequences 

too relevant to ignore.  

The most obvious consequence of pirating is that you obtain music for free.  As N states; 

pirating is a supermarket without a check-out counter. This provides the freedom to obtain 

large amount of music without the limiting factor of economic resources. You do not have to 

give much thought to the quality of the music because there is no risk of wasting economic 

resources.  In contrast when you buy music there is an economic consequence, which limits 

the amount of music that can be accessed due to the economic resources available. As KA 

states, she has to prioritize what she buys, because she cannot afford all the music she 

wants. 

This leads to the second consequence of piracy; free access to large amounts of music. This 

means that you are able to encounter and listen to a vast amount of music. KA takes 

advantage of this possibility to gain inspiration for her own work, and K states that access 

gives an opportunity to judge the music before you buy it. He finds it very fair that you are 

able to sample the music, and compares music to other products where the customers are 

able to judge the product before purchase. In contrast to piracy, when buying music there is 

a very limited access to the product before purchase, and the risk of failure and wasting 

economic resources increases greatly. 
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The two consequences; free and access, are closely linked. The market for pirated music is a 

free market with no fences which makes access easy.  Also as K states, the diversity available 

for free can be hard to find legally, and as such piracy is also a form of distribution, as stated 

by KA.  

As hinted in the above ease is also a perceived consequence of piracy. Pirating music is 

easier because you just need to find access, and not worry about prescriptions, payment or 

the like. As KA states, when you are recommended music it is easier to transfer and share 

the music instantly than to obtain it through formal legal channels. 

All the respondents mentioned the lack of funds in the music industry as a consequence of 

piracy which is also well documented by, amongst others, IFPI (2010ab 2011ab). 

There are also more personal consequences of piracy. N states that he is struck by a bad 

conscience when he pirates, reminding him that he is doing something wrong. As K does not 

keep the pirated music, he does not feel guilty.  KA says that because she does not pirate 

that much she does not feel bad about it, however she later questions her own sense of 

moral. She further states that she would feel guilty if she knew that the artist really needed 

the money for a new record.   

This leads to another consequence; when buying music you contribute to the artist, which 

the respondents find valuable. When KA decides between what to buy and what to pirate, 

she distinguishes between musicians who she believes need the money and those who can 

make do without. When KA buys music she feels that she makes a contribution to the artist 

which provides her with a positive feeling. N also considers the income of the musicians, and 

both N and K state that they find it important to buy the music they find good; partly due to 

respect for the artists.  

It is interesting to notice that possible legal consequences are not initially perceived by the 

respondents; although this is a consequence defined by law, the respondents does not 

perceive it. This is most likely linked to the perceived probability of the consequence 

occurring.  This is also the case in the study by Hsu and Shiue (2008:730 in Williams et al 
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2010) in which they found that the risk of prosecution was not a deterrent of piracy as it was 

perceived that there was “not at a high risk of being prosecuted”. 

 In turn it is not given any thought that buying music is indeed a legal alternative. The 

distinction between legal and illegal does not seem to carry as much weight as the 

distinction between wrong and right, suggesting that social norms and moral are more 

important than law, as found by Ingram and Hinduja (2008 in Williams et al 2010).  

Furthermore none of the respondents initially perceive any social consequences of piracy. As 

found earlier the professional environment the group adheres to a norm which deems piracy 

as bad behavior.  N states that he would judge others who pirate and that he likes to give the 

impression that he buys everything. In this light it is interesting why the respondents do not 

perceive the possibility of being judged by this norm, and perhaps suffer the loss of respect 

and reputation.   

Probability of consequences 

When it comes to the probability of the perceived consequences several are accepted as real 

and fact. Obtaining access to large amounts of music for free and the lack of funds in the 

industry are perceived as actual occurring consequences of piracy. Just as the economic 

consequences, limitations in access and contribution to the artists are accepted as true when 

buying music. 

However legal consequences were not initially perceived by any of the respondents, and 

when confronted with the possibility they stated that it is not considered because the risk of 

getting caught is perceived to be very little. This means that the probability of the 

consequences occurring is perceived as too small to consider. As N states; “I am such a small 

fish, that they can’t worry about me” and that “it is up to peoples sense of moral, you can’t 

enforce the law”.   There is some truth in N’s statement regarding being a small fish, as 

stated by the RIAA12 president Cary Sherman: "[We are] in no way targeting 'de minimis' 

users" (Rollingstone.com 08.19.2003). 

                                                           
12

 RIAA: Recording Industry Association of America 
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As with legal consequences, social consequences were not initially perceived. When 

questioned on social consequences N states that everybody knows that you do it a little, and 

that it is only noticed if you know they pirate everything. KA agrees that everybody pirates 

some, and that this is accepted. N further states that “The second it is down (red. 

downloaded), it’s down and then you can’t see it anymore. It’s not something you judge 

people on unless they brag about it”.  

As found in the deontological evaluation piracy is not a clear cut evil and the level of piracy 

matters as well as being private about it. 

The respondents did not considered social consequences as very probable, which is likely 

due to the nature of the social norm. Only excessive pirating is a violation of the norm and as 

long as you are private about pirating you are safe. There seems to be a rule stating that 

piracy is not cool so we don’t talk about it, but we all do it.  As the respondents are all 

socialized into the norm, they all naturally know and follow it, which would explain why 

social consequences are considered improbable.  

Desirability of consequences 

Regarding the desirability of the consequences, there seems to be an overweight of 

desirable consequences of pirating. First of all access to large quantities of free music are 

very desirable consequences according to the respondents and are the primary reasons why 

they engage in piracy. Furthermore these consequences could be said to be the whole raison 

d’être for piracy. “Because it is free” has also, again and again, been cited as the main reason 

why people pirate and studies in the UK, Sweden as well as Norway has recently confirmed 

this (IFPI 2010a:18). Goode & Plowman (2009:94) also found that price was a significant 

factor and suggests that new pricing policies could play a part in reducing music piracy. 
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K states that the internet has freed music from e.g. gatekeepers13 and that piracy is the 

price. He finds that access to music (and art) is very important, and also that people are able 

to encounter variety and make an informed opinion about quality.  

The lack of access to music before purchase embodies the uneven power or information 

distribution between consumer and industry, which ideally for the industry means that the 

consumer will spend more money by buying both satisfactory and unsatisfactory products 

(Dolgin 2009:38).  It is this uneven situation that piracy, among other things, has evened out. 

The ease of piracy is a very desirable consequence which KA emphasis’ because it provides a 

quick and easy way of obtaining music. The ease of piracy is facilitated by several 

technologies, and piracy becomes so easy that it occurs “without actually realizing that it 

actually is piracy” (KA). N also hints at the ease, by using the phrase “the second it is 

down…”, in relation to pirating. 

Technology plays a part in facilitating piracy, and is part of the explanation of why the 

respondents pirate. KA states that the transfer of music from one platform to another makes 

piracy, by sharing, so easy that it is not perceived as piracy. She says; “…without thinking 

that is it actually piracy… compared to burning a CD. That’s a little more direct and physical.” 

KA states that instead of using the library services as a free legal alternative, the technology 

makes piracy, by sharing, so easy, that the other alternative is perceives as too demanding. 

A more relative desirable consequence of piracy is its ability to distribute music. As KA states 

“the only downside is that I don’t get paid” but she expresses hopes that the music will serve 

as an appetizer for a concert.  K, as mentioned, views this distribution of music as a positive 

thing, enabling music to reach a wider audience, and people to be exposed to more art. 

The undesirable or negative consequences of piracy are lead by the lack of funds in the 

industry. All the respondents express dissatisfaction with this, as it affects their own careers. 

N states that bands now tours much more than before and that there, because of this, is an 

increased competition for live performances. Concerts seem to have become the primary 

                                                           
13

 Gatekeeper is a collective term used to describe the people which guard the gate into the commercial music 
industry, e.g. A&R representatives of record companies.  
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income driver, as both K and KA states that they hope that even though people pirate their 

music, they hope that the pirates will buy a concert ticket instead.  Indeed  “A recent 

European barometer survey refers that the highest rate of people attending a pop/rock 

concert during the last 12 month is found in Denmark (Eurostat 2002)” (Power 2003:34).  

The lack of funds is also reflected in both KA and N’s considerations of whether to pirate or 

not. K states that a consequence of the lack of funds in the industry is the relentless hunt for 

profit which, he states, compromises and obstructs the music more than it helps, as it 

imposes many restrictions. 

An example of this is the Anti Counterfeiting Trade Agreement (ACTA) which initially, as wiki-

leaks divulged, would “force Internet Service Providers to provide information about 

subscribers suspected of copyright infringement without a warrant” (Wikipedia.org 

18.01.2012), which erodes the legal rights of the individual. Also the Stop Online Piracy Act 

(SOPA) has the potential to do incur severe collateral damage. As posted on the gaming 

news site RockPaperShotgun.com "Any site that has comments, a forum, video streaming, 

user content in any form, is in real danger of being destroyed by SOPA” and "YouTube, 

Facebook, Wikipedia, Twitter... The internet, as this wonderful, extraordinary, free and 

beautiful thing, would be broken forever." (zdnet.co.uk 18.01.2012). 

Legal and social consequences as well as the risk of a bad conscience are also undesirable 

consequences that however do not have a prominent role. The legal consequences are not 

perceived as probable, which also applies to social consequences as the respondents know 

and act according to group norm. The issue of conscience is also seems to be relatively easily 

ignored. 

The economic consequence involved in buying music is, in itself, perceived as neither 

positive nor negative, but when combined with the following factors buying music becomes 

a risk and therefore less desirable. Economic resources are limited, demand is great, supply 

is bigger and the product is not available for sampling, these are the factors that make 

buying music less desirable. As the purchase could result in failure and misspend resources 

which prevents further access to music. 

http://en.wikipedia.org/wiki/Warrant_(law)
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However contributing to the artist is a much desired consequence of buying music, which 

was also found in the study by Marklund (2010:13). As stated earlier KA takes some pride in 

having contributed to the artists by buying their music, and she views it as a sign of respect 

and a way of offering her support for the artist. Both N and K state that they buy the music 

they find good, indicating that buying or paying for music is more that doing the right thing, 

but also a sign of respect for the music and the artist. Although the respondents do not 

convey it directly these statements convince me that they derive some emotional 

satisfaction from buying the music and thereby rewarding the artists. For further elaboration 

on this see the section on stakeholders. 

As stated in the beginning of this section there is an overweight of desirable consequences in 

relation to piracy. The most probable undesirable consequence, the lack of funds in the 

industry, is not a direct personal consequence, as opposed to the personal economic risk of 

buying. As such the respondents should be swayed towards pirating; however one important 

consideration is missing. The one desirable consequence, contributing to the artist, is related 

to the importance of stakeholders, which as we shall see, holds great importance to the 

decision making. 

Recapitulation 

In the above sections concerning perceived, probable and desirable consequences the 

following was found. Easy access to large amounts of free music was perceived to be 

probable and desirable consequences of piracy. The opposite, economic risk and limited 

access, was perceived to be probable but not desirable consequences of buying, in part due 

to the experience nature of the product. Contributing to the artist was found to be a 

desirable consequence of buying. The respondents were ambivalent about the desirability of 

piracy as a means of distribution. Lack of funds and the relentless hunt for profit in the 

industry were perceived to be very probable, but undesirable, consequences of piracy, while 

a bad conscience was perceived as neither probable nor improbable.  Legal and social 

consequences were initially not perceived. When confronted with them, the respondents 

perceived them to be not desirable but also not probable.  
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The overweight of desirable consequences of piracy should sway the respondents towards 

the illegal alternative. However the only, but also very desirable, consequence of buying; 

contributing to the artist, will be further elaborated in the following section, and the 

influence remains to be seen. 

Stakeholders  

In this section I will examine the role that the stakeholders have in the decision making 

process of the respondents. The point of this section is to investigate how the relative 

proximity to the victims of piracy affects the respondents’ decisions making.  According to 

the H-V model the individual will be affected by the harm done to the stakeholders; an extra 

dimension of the consequences of the alternatives. The stakeholders are in this case the 

victims of piracy; other professional musicians, and as such potentially group members in 

the same way as the respondents.  

As describe in the theory section the concept of proximity heightens the intensity of the 

moral issue at hand and the influence of the stakeholders will therefore be analyzed by using 

the concept of proximity, and the four dimensions of it; cultural, social, psychological and 

physical (Jones 1991:375). The respondents relate to all these dimensions, but in various 

degrees and the dimensions of proximity interrelate.  

Relating to other professional musicians in general, and cultural proximity, N states that 

artists should know the time, effort and money that goes into a record and that buying 

music implies a respect for the other artists work. N refers to the common references of the 

group and conveys the common knowledge musicians have, which should motivate other 

musicians to buy music. However all the respondents pirate and there are some important 

considerations that they make in that connection. 

When stating what N considers in relation to deciding whether to buy or pirate he states 

that if it is an up’n’comming band, which he knows need the money, he buys the music. 

However if the artists are perceived to do well enough financially, he would consider 

downloading the music illegally. Perceived economic need of the artist is hence important 

which is supported by KA; stating that she also discriminates based on perceived income 
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level of the artists. She finds it important to support small local bands that she knows need 

the money and she says “I might consider pirating Rolling Stones, or somebody where I know 

that it doesn’t make a difference to their career whether I bought it or not”. Perceived 

economic need of the artist is clearly an important consideration. This could be interpreted 

as a form of professional respect especially for the struggling artists, cultural proximity, but 

also illustrate the importance of the group, social proximity, as the shared social identity 

makes them more sensitive to the situations of other artists. 

Returning to N’s initial statement in which he also state that paying is a sign of respect. This 

leads to the question; what kind and level of respect? Is he simply referring to a general 

professional respect, or a more personal version? The question is answered in N’s later 

statement where he explains that the moral reminder or bad conscience, he gets from 

pirating, is sometimes easier to ignore that other times and that this depends on the 

relationship with that artist. He exemplifies; if it involves music and an artist he does not 

relate to he would consider pirating the music. This indicates that the answer to the 

question is that it is a matter of personal respect for the artist which is considered, relating 

to the psychological dimension of proximity.  

Further insight in to the importance of proximity is provided by KA when she states that she 

has a personal ethical rule about not pirating anything Danish, which she sees it as a way of 

supporting the local industry.  KA’s statement clearly reflects a consideration of physical 

proximity by favoring local artists. However her rule may also be connected to the 

profession, hence cultural proximity, as well as her relationship with the group in which case 

it is also a case of social proximity. N also considers proximity when he states that illegally 

downloading an international artist is taken more lightly than illegally downloading a local 

artist, elaborating that when pirating an international artist “you’re not stealing from your 

own backyard”, also suggesting an influence of cultural proximity.  That pirating 

internationally is preferred to pirating local music is substantiated by the Danish IFPI report 

in which the larger decrease in international repertoire “…is explained partly by international 

music’s well known higher share in piracy” (IFPI 2010b:4)  
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Other types of proximity is illustrated by KA stating that  “The bands that I have followed 

through many years and are faithful to, I wouldn’t download, and neither if I knew someone 

in the band”, “I’d always do that (red; buy), it’s because you want to support the ones you 

know” 

KA describes a sense of psychological proximity related to being a fan of artists, as well as 

social proximity, friendship.  All respondents relate to these forms of proximity; N states that 

if he has a personal relationship with the artist he buys the music every time; “…it’s the thing 

about it being too close”, and K states that it does not matter who made the music, if it is 

good he will buy it, but as he says “…except that I may be less critical when I know the artist”. 

As describe in the theory section the concept of proximity heightens the intensity of the 

moral issue at hand. The many stakeholder considerations are all related to one or more of 

the different dimensions of proximity, which explains why these considerations induce the 

respondents to choose the legal alternative. 

However not only the importance of the proximity may influence the inclination to pay for 

music, in the following other reasons will be explored. 

Payment, ownership and symbolic value 

Given these above stated considerations one could question whether paying has become 

something else than a natural part of acquisition. Has paying for music become a symbolic 

act? 

KA and maybe N gives the impression the buying music is no longer a question of buying a 

product, but rather about who receives the money and whether they are worthy recipients. 

The importance of buying what one finds to be very good work, suggests that they perceive 

payment as a way of showing their love and respect. Paying for music is no longer an un-

reflected act; it is now a sign, an act of symbolic as well as economic value. 

Following this strain of thought, buying the music that is perceived as good quality could also 

lead to the conclusion that the respondents buy the music that is the most representative of 

their identity. One could also speculate whether buying music is a way of cementing the 
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symbolic relationship through ownership. In turn perhaps piracy is sometimes used as a way 

of avoiding this symbolic relationship?  

 The respondents also state that they like to buy music in a physical form. Styvén 

(2008:1093) offers a possible explanation for this. Her results suggest that people with a high 

involvement in music consumption, as in this case; musicians, prefer physical formats. 

Furthermore she found that digital music is viewed as complementary to physical formats or 

is used for sampling purposes, which is also consistent with my findings. Furthermore 

Styvén’s (2008) results also support the idea that tangible formats are more emotionally 

valuable that digital music files (McCourt 2005 in Styvén 2008:1093) because the physical 

formats also better reflects the dimension of self-expression in high music involvement.  

As such both payment and ownership holds symbolic value, especially in terms of physical 

formats. 

Before investigating the importance of stakeholders and the symbolic value the result of the 

teleological evaluation would have been that piracy was the relative desirable alternative. 

Having found that the stakeholders have great influence, through both the importance of 

the group and shared social identity and proximity, does not seem to change this but only 

stress the importance of context. The result is as such that one consequence may trump the 

other depending on the music in question.  

Recapitulation 

It is clear that the respondents consider the stakeholders when conducting their decision 

making process and the dimensions of proximity are use to illuminate the various 

considerations. 

An expression of cultural proximity is the understanding of the negative consequences that 

will occur to the stakeholders and fellow group members when pirating. The perceived 

economic need of the artist induces a moral duty to pay, related to the shared social identity 

and profession; social and cultural proximity. Respect and being a fan of a band is an 

expression of psychological proximity. The consideration of local artists is related to, first of 
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all, a physical proximity, but also cultural proximity due to the shared profession. Finally the 

consideration of local artists may also be related to the group and as such social proximity. 

Buying music from those whom they know is related to psychological as well as social 

proximity. 

Paying for music is no longer a given, and may as such have become a symbolic act, 

conveying respect, as well as an economic act. In addition to this ownership has symbolic 

value, which is an undetected desirable consequence of buying. 

The overall result of the teleological evaluation was not change by the further investigation 

of the importance of stakeholders, which only seemed to stress the importance of context. 

The result is as such that one consequence may trump the other depending on the music in 

question. 

Synthesis and conclusion 

When answering how professional musicians conduct the ethical decision making process 

concerning the choice between acquiring music legally or illegally I choose to use the H-V 

model which divides the ethical decision making process in to two evaluations; a 

deontological and a teleological evaluation. I found that the ethical decision making process 

is a very complex one, in which many different elements play their part and that, as stated 

by Hunt & Vitell (2006), ethical decision making is highly situational.  Part of the influence is 

the shared profession which I analyzed in the professional environment in the beginning of 

the analysis. 

When analyzing the professional environment I found that the professional environment in 

which they are situated may, according to the social identity theory (Hogg 2006) (Hogg & 

Vaughan 2002), be defined as group in which the musicians share a social identity. This 

shared social identity, along with the group, is very much valued by the musicians and 

therefore affects their ethical evaluation process. 

The group adheres to a norm opposing piracy, presumably a group norm, but which 

unfortunately could not be precluded from being a cultural norm.  
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The deontological evaluation further revealed that the musicians adhered to the universal 

norm oppose stealing, as well as perceive purchase of music to always be right. The 

uncertainty of the origins of the issue specific norm does however not disqualify its 

influence. It was found that this norm opposes piracy, but that it was not a strong held norm, 

which therefore seemed to demand a grave violation in order to warrant consequences. The 

musicians were fully aware of the rules of conduct as prescribed by the norm and revealed 

that being private about it and a keeping piracy to a certain level would not incur 

consequences. In addition to this the purpose and content also have importance and are 

potentially mediating factors. It was speculated whether the fact that piracy is a relative new 

version of theft confuses the moral compass, which is potentially also linked to the 

technology used to conduct the act. 

It was found that IT and the internet, which facilitates pirating, also facilitates privacy, but 

also anonymity which seems to contribute to a moral neutralization of the act. Furthermore 

the musicians have accepted piracy as a term of the business, which may help explain why 

the norm opposing piracy is not strong held. All in all the result of the deontological 

evaluation should sway the musicians towards the legal alternative. 

In the teleological evaluation I found that the musicians should be swayed towards pirating, 

as there are far more desirable consequences of this alternative. 

The desirable consequences of piracy are, in short, easy access to large amounts of music for 

free. These desirable consequences of piracy are only countered by two factors.  The only 

undesirable consequence of piracy is the lack of funds in the industry and the one desirable 

consequence of buying is contribution to the artist. Economic risk and limited access is 

undesirable consequences of buying, and hence supports the illegal alternative. Distribution 

was a consequence of piracy which the musicians were ambivalent about, as there were 

both pros and cons. The musicians do not perceive legal or social consequences as probable. 

The musicians do not view prosecution as a risk, because they perceive their level of piracy 

to be too low to be worthy of the attention. The lack of consideration of social consequences 

is attributed to the lenient norm as well as the musicians “playing by the rules”.  
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Although the result of the teleological evaluation is in favor of the illegal alternative; piracy, 

the consideration of the consequences for the stakeholders proved very influential. 

Proximity is related to the consideration of the stakeholders and is the consideration of 

several elements, which induces the musicians to choose the legal alternative; buying. The 

most obvious incentive to buy is the personal relationship with an artist, which not only is a 

question of friendship, but may also be attributed to the shared social identity of the 

aforementioned group. This is also the case for the geographical sense of proximity; that 

buying from local artists is important.  

In connection with the consideration of consequences for the stakeholders, the musicians 

also consider the perceived economic need of the artists; a perceived low income level 

induces to buy. This is also assumed to relate to the shared social identity as this makes the 

more sensitive to the situation. As such, the consideration of economic need of the artist 

also relates to proximity through the shared social identity. Other considerations of 

proximity that induces buying include respect for the artist and their product e.g. being a fan 

of an artist. 

The consideration of the economic need of the artists is also connected to the very desirable 

consequence of buying; contributing to the artist. This desirable consequence is considered 

very important because the musicians take pride in this. The importance of contributing to 

the artist is most likely also related to the group membership, which, as found in the 

professional environment, is very valuable to the musicians.  When contributing – buying 

music, the musicians also engage in a symbolic act. Paying for music is no longer given, but 

an active choice which conveys respect for the artist in question. In connection to this it was 

found that buying music brings the symbolic value of ownership, a, what one might call, 

desirable consequence which was not explicitly considered by the respondents. 

Dependant and independent factors 

The ethical decision making process is divided into the deontological and teleological 

evaluation; however It is possible to view the different factors that affect the musicians in a 

different way. This is done by dividing them into sections consisting of first those 
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independent of the product in question, and those very much dependant on the product and 

or artist in question. 

The independent factors influence the musicians regardless of the situation surrounding the 

decision making. These independent factors include the most desirable consequences of 

piracy; easy access to large amounts of music for free as well as the undesirable 

consequences of buying; economic risk and limited access.  The undesirable lack of funds in 

the industry and the ambivalent distribution are also independent of the product, and the 

perception of these is most likely linked to the profession of the respondents. Finally the 

universal norm opposed stealing which the musicians adhere to is a constant. 

The influence of the situational factors surrounding the ethical choice between acquiring 

music legally or illegally, is very much dependant on the product or artist in question. These 

situational factors are all in some way connected to the consideration of proximity, and are 

very much interrelated. The importance of stakeholders is highly situational due to the 

different kinds of proximity between respondent and artist. 

Contribution to the artists is, in itself, a desirable consequence of purchase and provides the 

musicians’ with a positive feeling. This positive feeling could be related to the norms 

opposing piracy and stealing, in the sense that they are rewarded with a positive feeling 

because they are doing the right thing; buying. Contributing to the artist is a situational 

factor because the perceived need and worthiness of the artist affects the decision. The 

worthiness of the artist is a question of respect, whether this is due to various consideration 

of proximity or the perceived quality of the work. The importance of purchasing perceived 

quality work is connected to the symbolic value of ownership, in which buying seems to be a 

way of cementing the ownership of the music, which in turn is a representation of identity. 

This is an undetected desirable consequence of buying, but situational because the value of 

the ownership depends on the music’s representativeness of identity. 

An exemplification of the interconnections between the situational factors is that paying for 

music is contributing to an artist which one respects due to the quality of their work. Paying 
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is a symbolic sign of this respect which is related to the sense of proximity which may be 

induced by the aforementioned respect, in the form of being a fan. 

Even the issue specific norm is affected by the situation, the norm is not strong held and in 

order not to violate the norm the following must be considered. The overall level of, as well 

as purpose of pirating must be considered, and furthermore the content or music in 

question must be evaluated. The musicians must ask themselves what their relationship with 

this music is, how much have they have pirated recently, and whether the purpose been 

explorative or acquisition? 

It is interesting to notice that nearly all factors in favor of the legal alternative are situational, 

only the universal norm opposed stealing is a constant. As such it seems that choosing the 

legal alternative; buying, requires situational incentive because piracy otherwise is the more 

desirable choice.  

In short  

 How does the shared profession affect the professional musicians’ decision making 

process? 

Based on the analysis of the professional environment in which the respondents are situated 

I found that they are indeed affected by their profession. The shared profession or the 

professional environment represents as valuable group and the shared social identity and 

group membership affects the musicians’ point of view.  The group especially affects the 

factors which induce purchase; contribution to the artist and stakeholder proximity.  

 How do norms affect the musicians’ decision making process? 

Norms affect the decision making processes in terms of the musicians’ adherence to norms. 

The norms include a universal norm oppose stealing, and the lenient issue specific norm, 

which exact origins is unknown. Due to the leniency of the issue specific norm piracy is 

viewed as only usually wrong, while buying is always right. As such the norms should 

collectively sway the musicians towards the legal alternative.  
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 How do the consequences of the two alternatives affect the musicians’ decision 

making process?  

The various consequences of the two acts are both dependant and independent of the music 

and artist in question. The desirable consequences of piracy, in conjunction with undesirable 

consequences of buying provide a strong incentive to pirate. 

The undesirable consequence of pirating, the lack of funds in the industry, is presumably 

mediated by the acceptance of piracy as a term of the business and is therefore not a strong 

deterrent. However the situational factors; contribution to the artist and the consideration 

of stakeholders, especially in terms of proximity, was important to the musicians and are 

able to counter the above incentive to pirate. 

 How do professional musicians conduct the ethical decision making process 

concerning the choice between acquiring music legally or illegally? 

I found that the both the deontological and teleological evaluation processes affects the 

ethical decision making process. Although deciding factors are both dependant and 

independent of the specific situation, I found that the result of the individual decision 

making process is always situational, and depends on the product, or the music in question. I 

found that norms are part of what induced the choice of the legal alternative despite of the 

compelling benefits of pirating. The situational consideration of proximity to stakeholders 

seemed to be the most compelling motivation to buy music, and the lack of this would 

diminish the probability of this choice. As such it seems that choosing the legal alternative; 

buying, requires incentive, while pirating requires deterrents, because it otherwise is the 

more desirable choice.  

Perspective 

Having completed a project such as a thesis there are almost always at least a few things 

that one, in hindsight, would have changed, done differently or perhaps given more 

attention. The perspective is the section where these considerations are unfolded. 
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I believe that more interviews could have contributed with more detailed understanding and 

made for a stronger foundation for the conclusion. In addition to this, further knowledge of 

the cultural norm would have made the deontological evaluation more clear. An 

investigation in to the justifications or rationalizations of piracy would have been interesting, 

as well as an investigation in to the discrepancy between the norms and laws regarding 

copyright and intellectual property in general. The knowledge gained in this study may be 

used to design a quantitative study, building upon the knowledge derived from this study 

the quantitative study would be able to work more generally with the themes and points 

generated by this study.  

I believe that the findings regarding proximity as an incentive to purchase, and professional 

musicians’ regarding piracy as a term of the business are worthy of further study. In addition 

to this it would be interesting to investigate how, introducing (legal) streaming into the 

decision making process, would perhaps change the outcome. This technology has the 

potential to encompass or mediate the differences between the two alternatives in this 

study. Using a streaming service provides easy access to large amounts of music, either for 

free or through a subscription, similar to piracy, while avoiding eroding the industry. The 

technological development of 4G network increases the easiness of access, making music 

available anywhere. Because it is a legal alternative, there is the feeling of contributing to 

the artist, while avoiding economic risk. The Danish market for streaming services is 

constantly evolving, rendering more services legal. However the risk of the respondent not 

knowing the legal status of a streaming service would have to be addressed. 

The concept of proximity seems to be connected to all the desirable consequences of buying 

music, and is in turn connected to the desire to contribute to those perceived to be worthy 

and in need. As mentioned in the introduction, the revenues of the industry secure jobs, and 

further investments in music. In conjunction this suggests that perhaps the music industry 

should focus more on communicating who the recipients of the revenues are. It would be 

interesting to investigate how the general population relates to proximity and whether a 

change in communication would have any effect. 
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The professional musicians regard piracy as a term of the business, as something that is not 

changeable and therefore have to work with and around. This is in contrast to the attitude of 

the music industry in general, as well as the collective creative industries, which are 

persistent in their fight against piracy. It would be interesting to investigate this contrast 

further in order to determine the magnitude and possible consequences of this. 
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Appendix  1 Interviewguide 

 

Interviewguide 
Interview undersøgelse til speciale på Cand. Soc. CBP, CBS. Nov. 2011 

 

Note: husk den gode stemning, med kaffe, the, kage eller slik osv. (Økologisk?) 

Præsentation af formål m.v. 

Speciale på studiet ”management of creative business processes” på CBS 

Specialet handler som sagt om at undersøge om at det at være musiker gør at man forholder sig 

anderledes til pirateri. Det jeg gerne vil undersøge er hvorfor og hvad det er.. 

Perspektiv: Jeg er interesseret i personlig holdning og stillingtagen.  

Om interviewet: Interviewet bliver optaget digitalt og varigheden er ca. en time 

Der må meget gerne anvendes eksempler og historier 

Spørgsmål inden vi går i gang? 

 
HUSK: 
Kan du huske en situation hvor…  hvad skete der?  Hvad tænker du om det?  
Kan du fortælle mig noget om… Det jeg hører du siger, er… 

 

Et professionelt miljø 

Hvordan er det at være musiker?   

Hvordan er det anderledes end et normalt job? 

Er det noget særligt, en særlig fornemmelse? 

Er det at være musiker en del af dig? Af din identitet? Hvordan? 

 

Hvordan relaterer du til andre musikere?  

Er der en form for fælles forståelse, eller fællesskab? Beskriv. 

Har du hurtigere og mere instinktivt en fælles referenceramme med andre musikere, frem 

for ikke musikere? 

Er fællesskabet baseret på professionen? Eller mere på identiteten som musiker? 

Hvorfor tror du at I har dette fællesskab? Hvad bygger det på? 

Karriere, usikkerhed i branchen, fordi det er noget særligt? 
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Findes der uskrevne regler? 

Er der ting man gør eller ikke gør som musiker? Hvilke? 

Hvordan og hvornår kommer de til udtryk? 

Hvad tror du de fleste musikers holdning til pirateri er? 

Hvordan ville du reagere hvis du fandt ud af at en anden musiker havde downloadet musik 

ulovligt? 

Hvordan tror du andre musikere ville reagere hvis de fandt ud af at du havde downloadet 

musik ulovligt? 

 

Hvad er en musiker?  

Hvad vil det sige at være musiker?  

I dine øjne hvem er så en god prototype på en musiker? Hvorfor? 

Har det noget at gøre med: opførsel, sprog, udseende, meninger?  

Brug gerne eksempler 

Set i forhold til det, hvor meget er du så selv musiker? 

 

Opfattelse af pirateri 

Hvordan mener du at branchen bør håndtere pirateri? 

Flere retssager eller blot finde andre løsninger? 

 

Hvordan forholder du dig til musik pirateri?  

Stillingtagen til om du mener det er rigtigt eller forkert… og hvorfor 

Perspektiv på copyright: Traditionelt eller creative commons? 

 

Kan du komme med nogle eksempler på hvornår der er ok og hvornår det ikke er ok at 

downloade musik (ulovligt). 

 

Er der en forskel på om man er aktiv eller passiv? 

Fx om man selv henter det, eller om man får det af venner 

 

Er der forskel på hvem der downloader dine værker?  

Hypotetisk: ville der være forskel på om det var en anden musiker, eller Jens Jensen? 

Ville der være forskel på hvilken musiker det var? Forbillede, personlig ven? 

 

Forholder du dig anderledes til pirateri af dine egne værker end til pirateri af andres musik?  

Du kender din egen holdning, men ikke andres?  

 

Hvad med pirateri af fx TV og film? (prof.miljø) 
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Er det anderledes end musik? Hvorfor? 

 

Etisk beslutning proces 

Deontologisk evaluering 

Mener du pirateri er rigtigt eller forkert? Hvorfor? 

Hvor forkert er det? Gå over for rødt vs. at stjæle fra en forretning 

Er der nogen gange hvor det er anderledes? Hvornår? Hvorfor? 

Er der fx forskel på ny og gammel musik? 

 

Hvilke overvejelser i forbindelse med hvad der føles rigtig eller forkert ville du gøre dig hvis 

du skulle downloade noget ulovligt? 

Hvorfor er det rigtigt / forkert? 

 Overvejer du hvad andre ville tænke om dig? 

Mener du selv at forholdet til andre musikere påvirker din mening? 

 

Teleologi: Konsekvenser  

Hvilke konsekvenser ser du i forbindelse med pirateri?  

Hvad med specifikt hvis du gør det? 

Det juridiske, økonomiske og sociale aspekt. 

 

Er der flest ulemper eller fordele? 

Eksempler… 

 

Hvor sandsynligt synes du er det at de konsekvenser finder sted? 

For dig personligt? For de øvrige involverede? 

Hvor sandsynligt er det at man bliver ”taget”, både socialt og juridisk? 

 

Hvilke konsekvenser er værste? Hvorfor? 

 

Hvor alvorlige er de negative konsekvenser? 

Personligt og i øvrigt? 

Hvad er det der kan lokke?  

De positive konsekvenser for dig personligt? 

Stakeholders – proximity 

Hvem ser du at konsekvenserne af pirateri kan ramme, ud over dig selv? 
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Føler du at din holdning til pirateri relaterer sig til dit forhold til musikere generelt?  

Føler du at det har noget med respekt for de andre musikere at gøre?  

 

De følgende nuanceringer; gør de nogen forskel i forhold til hvor slemt pirateri ville være? 

Ville det være mere sandsynligt at du ulovligt ville downloade et stort internationalt navn, 

end et lokalt? 

Hvad med hvis du bare var interesseret i musikken, skulle tjekke den ud, frem for hvis du var 

brændende fan af kunstneren? 

Eller hvis du var personligt relateret til artisten? 

Pirat? JA.. 

Hvilken rolle spiller det at man sidder foran en computer? 

Frem for i en forretning 

Giver computeren en form for beskyttelse, eller anonymitet? 

Giver det en distance til handlingen og konsekvenserne? 

 

Afrunding  

Nogle spørgsmål eller tilføjelser?  

Takke for tiden, og de gode svar 

Give mulighed for at respondenten kan gennemlytte interviewet efterfølgende, samt tilbyde 

at sende det endelige produkt. 
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Appendix 2  Interviews – Sound recordings 

 

The interviews were not transcribed and as such the digital recordings are 

submitted as appendix. 

The Audio files may be played by using, among others, QuickTime Player and 

Media Player Classic. These programs are free ware, and a document on the CD 

contains the links to the web pages in question. 
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Appendix 3 Empirical material 

This section gives an overview of the results of the interviews, as produced by the interview analysis 

process. The statements that are presented may however relate to several topics (e.g. norms and 

stakeholder, and stakeholder and proximity)  

The professional environment 

Working odd hours and income insecurity are among the things that the respondents use to describe 

the profession. In addition to this it is described as a free and flexible profession, the only problem 

being that you are never really off work.  Being a professional musicians “...is a lifestyle you choose, it 

is very demanding emotionally but I haven´t been bored yet” (Respondent K) 

The respondents all agree that the profession relates to their identity, but the degree varies.  

Respondent N is more subtle in his description saying that it is a part of the identity because it is his 

job, he does however explain that his profession used to be “ ...what you did when you did whenever 

you were not in school or at work” Later in the interview N states that being a musician is something 

that you are all the time, 24 hours a day. Respondent K is more direct saying that it is “…a 100 % an 

identity thing, because it is art”, in addition to this he states that he prefers the term artist to 

musicians, to him there is an important distinction in that an artist is a creator, while a musician is a 

more broad term. 

It is clear that the respondents easily relates to other musicians because of the common references 

that exists, among these being the strong passion for the profession and music in general as well as 

the challenges that they face, navigating the industry. K points out that they (musicians) use each 

other as a sort of union, talking about fees and the like.  

K explains; the profession and identity as a musician is the same, and what they share is not just a 

profession. He says “It is not so much a profession as just creative people that come together to share 

their passion”  

The professional environment however seem to be an environment with different fractions, based 

upon e.g. genre and approach to the profession. Some seem to care more about the “rock´n roll” 

culture than the music itself and some are very ambitious and goal focused. The respondents both, 

initially, describe musicians as passionate sensitive artistic people, which seem to indicate that that is 

how they perceive themselves.  

N states himself that being a musicians affects his attitude towards piracy, because of the obvious 

damage it does to the business. 

Norms and attitudes 

K states that there is a lot of unwritten rules within the environment and relates it to the vanity of 

musicians and that some are very focused on the “coolness factor” of being a musician. He also 

states that he himself hides his fragility, puts on a façade for protection. He further elaborates that 
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many assume an attitude, because they think it is popular and / or because they think that that is 

how musicians are. 

N explains that there is a lot of common ways of conduct and characteristics; a common set of 

values, but he also states that the people you surround yourself with musically or otherwise are 

selected the same way. He further states that differences in values would not affect a strictly 

professional relationship, but that “such values make you think that we won’t be friends”. ...  

N initially denies the existence of a common norm regarding pirating music, but states several times, 

later in the interview, that it is poor conduct; “it is defiantly an unwritten rule, you don’t do that – I 

think….” and “Nobody in their right mind would publicly claim that they pirate everything and don’t 

care, that would be like shooting yourself in the foot. I like to give the impression that I buy 

everything, but at the same time I don’t think there’s any musicians that can completely deny having 

pirated…. It’s just seen as crappy style”. He also elaborates that other artists should know the time, 

effort and money that goes into a record, and therefore should pay as a sign of respect.  

N says, in relation to piracy of his own work, that even if they pirate it is a form of recognition and 

that it is better to be recognized by someone you look up to than strangers. But that if you knew who 

choose to pirate rather than to buy, if would probably change his perception of the person in a 

negative way. 

In relation to a pirating norm, K also states that he does not think that there is one, and explains that 

it probably depends on whether you make money on records or not.  

As there are different factions within the professional environment, there are different types of 

musicians (prototypes). N differentiates between artistic respect and respect for the business sense, 

while K states that differences not withstanding they are all musicians – just in different ways. 

Proximity: 

N clearly differentiates on the basis of proximity; he states that it is easier to be held accountable for 

illegally downloading an international artist, than a local one. He states that this scenario is more 

likely because as he says “you’re not stealing from your own backyard” and that if he has a personal 

relationship with the artist he buys the music every time; “…it’s the thing about it being too close”. 

N states that every time he downloads illegally he gets the moral reminder that he is doing 

something wrong, but he also says that sometimes it is easier to ignore that other times and that this 

depends on the relationship with that artist. First ; if he knows the artist personally, he pays instantly, 

second; if it is an up comming band, he knows they do not have a lot of money, and then he pays. But 

if it is music and an artist he does not relate to, and if they are perceived to do well enough he might 

download it illegally (the kylie example). He (N) later restates that the choice between buying of 

pirating depends on such factors as personal relationship with the artist, assumptions of the income 

of the artist. 

K states that it does not matter who made the music, if it is good he will buy it, but as he says 

“…except that I may be less critical when I know the artist” 
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Stakeholders:  

N states that buying music implies a respect for the other artist, and for the hard work, time and 

money that he is well aware that making music takes. He (N) also elaborates that other artists should 

know the time, effort and money that goes into a record, and therefore should pay as a sign of 

respect. 

N states that every time he downloads illegally he gets the moral reminder that he is doing 

something wrong, but he also says that sometimes it is easier to ignore that other times and that this 

depends on the relationship with that artist. First; if he knows the artist personally, he pays instantly, 

second; if it is an upcoming band, he knows they do not have a lot of money, and then he pays. But if 

it is music and an artist he does not relate to, and if they are perceived to do well enough he might 

download it illegally (the Kylie example) 

N states that he also finds it important to pay for other types of creative products, such as film, TV 

content and software programs. As he says “you should pay for that – why not?”, “people have put 

some work into it, and they should be able to pay their rent”.  He regards these types of products as a 

luxury that you should pay for in the same way you pay for good food.  

N states himself that being a musicians affects his attitude towards piracy, because of the obvious 

damage it does to the business. 

Pirating of their own work 

N states that he views pirating of his own work as compliments, recognition in the sense that people 

like it. He would though prefer if they pay every time, but in realization that this is unlikely, he 

regards both buying and pirating as recognition. 

He (N) further states that his attitude towards illegal downloading does not so much depend on the 

artists in question’s attitude but on his own conscience. 

K says that he has given up hope for making money off his recordings; he believes that he will lose 

more by being possessive of his music, and “it’s a battle I can’t be bothered to fight, I’d rather spend 

my time making music” 

Pirating habits: 

Both N & K used the internet for exploring and sampling music, and they also both state that if they 

find something they like and want – they buy it. The reasoning seems to be that if it is worth keeping 

it is worth paying for.  N also states that he downloads compilations. 

K states that he downloads illegally a lot, but then either deletes it or buys the music after listening 

to it. He (K) believes that it is too much to ask to pay for something you don’t know whether you like 

or not, and if they do not like it and delete it, it is fine if they do not pay. K has downloaded and kept 

one album because he could not find it elsewhere, and he has downloaded music that he had bought 

on Vinyl because he wanted it in a digital format as well. 
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He (N) further states that his attitude towards illegal downloading does not so much depend on the 

artists in question’s attitude but on his own conscience. 

He (N) later restates that the choice between buying of pirating depends on such factors as personal 

relationship with the artist, assumptions of the income of the artist. 

Consequences: 

N describes the music market as two supermarkets, one with a check-out counter and one without… 

What do you choose?  

N “it is up to peoples sense of moral, you can’t enforce the law” 

He (N) later restates that the choice between buying of pirating depends on such factors as personal 

relationship with the artist, assumptions of the income of the artist. He (N) does not consider the 

social consequences of piracy, because as he says “the second it is down, its down and then you can’t 

see it anymore” (see that it is pirated). N further states that it is not something you judge people on 

unless they speak up about it, or brag about it. Socially – you know everybody does it a little bit, but 

it is only noticed if you pirate everything. 

N mentions musicians forced to find different revenue streams due to piracy, such as doing a lot 

more live jobs (concerts) – which in turn floods this part of the market. The lack of revenue is by N 

seen as the worst consequence of piracy. 

N does not worry about being caught in a legal sense, he regards himself as a small fish and does not 

see why they (who?) would worry about him.  

In spite of all his (N) good intentions he does pirate some, and he says that the fact that it is so easy, 

and the possibility of exploring and sampling for free is the reasons why he “falls in”.  He (N) further 

states that he maybe would have bought 20 % of what he downloads, which means that the last 80% 

he would not have had.  

K states that he thinks piracy can be seen as a positive thing in regards to art, because it forces the 

artists to be more creative and “not rest on their laurels”. He (K) also states that he likes that fact that 

the people now decide what music they want, by uploading it, in contrast to other gatekeepers. 

K says that he does not mind when people pirate his music, because he hopes they will buy a ticket 

for the concert instead. 

K; “music has been set free, and piracy is the price” 

K states that he thinks that the hunt for profit sometimes obstructs the music more than it helps, 

because it imposes so many restrictions and often misses the point; as he says “I think art is more 

important than money, and that may very well be naïve” 
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Dilemma: 

N. “The right thing is to pay for everything, of cause it is. And as a rule you should stick to that… But it 

is also wrong to cross the road when the lights are red…” he also states that you sometimes “fall in”. 

N states that every time he downloads illegally he gets the moral reminder that he is doing 

something wrong, but he also says that sometimes it is easier to ignore that other times and that this 

depends on the relationship with that artist. He further states that he just enjoys the music more 

when he has paid for it, as he says “it is a question of conscious” 

N states that active and passive piracy is just as bad. 

N states that he also finds it important to pay for other types of creative products, such as film, TV 

content and software programs. As he says “you should pay for that – why not?”, “people have put 

some work into it, and they should be able to pay their rent”.  He regards these types of products as a 

luxury that you should pay for in the same way you pay for good food. 

K speaks a lot about how he does not have a principle regarding piracy; that he believes that sharing 

music online is liberating for the art, and that music in the past has been too expensive. However he 

personally always buys the music he wants; “my conscience bids me to buy it, of course you have to 

buy music…”  

K does not think that sharing art (music) is that bad.  

 

 


