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Executive Summary 
This study examines volunteering in practice in a Danish live music context, more 

specifically at the Copenhagen underground live music venue Spillestedet Stengade. The aim 

is to shed light on the different theoretical understandings of volunteering and art production 

within governmentality theory. The understandings consist of underlying rationales and 

intentions, manifested in discourses, which are played out in practice.  

The study is based on an ethnographic fieldwork, which enables an exploration of the 

volunteers’ experiences and perspectives and how they are expressed in relation to the fusion 

of the understandings of volunteering and art identified in the literature. This leads to the 

identification of two dominating rationales; the economic and the moral, which both occupy 

different intentions manifested in practice at Spillestedet Stengade. This apparent dichotomy 

brings clarity to how the volunteers identify and adopt rationalities, which create different 

particular realities on the ground, which volunteers live out in their everyday life and 

activities at Spillestedet Stengade. On behalf of empirical examples I identify a range of 

unintended outcomes like burnout, stress, self-blame and conflicts. These downsides of 

volunteering have rarely been illuminated, as volunteering is perceived as a neutral, natural 

and necessary part of contemporary society, which benefits both the society as a whole and 

the individual.  

I argue that it is necessary to understand volunteering in a more nuanced manner. Whilst there 

is much research in relation to volunteer motivations, hardly any research examines rationales 

and intentions outplayed in context, which is the primary incentive to conduct this study. By 

applying a structural analytical framework that enables the examination of the interactions 

between agency and structure, I have been able to illuminate the relationship between the 

government, the organisation and the individual. Thereby I have been able to argue that 

volunteering in practice at Spillestedet Stengade is constructed on discursive structures and 

subjected to power relations, that impact the volunteers’ apparent field of possible action and 

their perception of the particular reality. Volunteering is based on the notion of uncoercion, 

which I argue is an illusion, because it neglects the power structures inherent in volunteering 

when outplayed in practice in an art-production context at the live music venue Spillestedet 

Stengade. 
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Chapter 1. Research Introduction  

1.1 Presentation of the Inquiry   

Volunteering has “never had it so good” if one reads the European commission’s papers on 

volunteer work and volunteering has a prominent place on the agenda of public policy 

(Independent Commision on the Future of Volunteering in Rochester et al. 2009: 1). Policy 

makers have great expectations to volunteer labour, which offers skills, energy, expertise and 

local knowledge from which the society as a whole can benefit (Rochester et al. 2009). From 

the notions of a ‘civil society’ and ‘the third sector’ we now face a ‘volunteering industry’; 

the change in power and influence of the volunteer-based organisations is noticeable, in 

Europe as well as in Denmark (Ibsen et al. 2008:8-10, Henriksen & Ibsen 2001:1-10).  

Volunteering is a part of the public service renewal and the active citizenship agenda 

(Rochester et al. 2009: 200, Københavns Kommune 2010). When we volunteer we help 

society. Furthermore, we help ourselves to be included in a social framework, which can 

provide us with a steppingstone to further formal opportunities as employment (Rochester et 

al 2009: 200-201, Politiken 2011d). Volunteering is seen as an ideal and authentic aspect of 

current society with the ability to transform and influence society in a positive manner and is 

currently facing a massive popularity; 2011 has officially been declared the year of 

volunteering in the EU (Københavns Kommune 2010, Gunnersen 2005, Frivilligrådet 2011). 

Volunteering is IN! 
Traditionally volunteering has taken place in the social welfare sphere, however, in Denmark, 

the greatest part of the volunteers actually work in the culture/leisure field1, in this field only 

15 % of the work force constitutes paid employees (Ibsen et al. 2008:27, 129). This thesis 

addresses the field of culture and examines volunteering in the live music venue scene played 

out in a specific empirical context; the newly opened live music venue Spillestedet Stengade. 

Spillestedet Stengade is a non-profit live music venue in Copenhagen, which opened in 

September 2010 on an almost completely volunteer driven basis. The venue has a long and 

turbulent history, which has received a lot of attention, both from the media, politically and 

the public (Politiken 2009a, 2009b, 2010a, 2011a, Gaffa 2009a). The organisational model 

has been named the Stengademodel, and is considered unusual because of its significant 

emphasis on the volunteers and their work. The venue has been granted public subsidies 

under the given circumstances, that the volunteers run the venue, under the administration of 

                                                        
1A large part of them is volunteering in sports associations (Ibsen et al. 2008:25) 
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one full-time employee, the Venue-Manager (abbreviated VM). Spillestedet Stengade is 

expected to meet the same quantitative and qualitative standards and criteria as other 

professional players in the field (Spillestedet Stengade 2009:Appendix 2).  

At present, Spillestedet Stengade has been in operation for more than one year and has 

officially been declared a success; both in the terms of the media celebration and the recently 

announced nomination to the award ‘The Best Venue of The Year 2011’ in Denmark (Dansk 

live 2011, Politiken 2011a). An independent music industry-based jury has appointed the 

nomination, and emphasises the venue’s “idealistic way of thought” and its ability to present 

high quality live music acts from the upcoming scene2 (Dansk Live 2011). Spillestedet 

Stengade interconnects volunteering and professionalization in one framework and it appears 

to be a prosperous linkage.  

However, volunteering is not a new concept in the live music venue field. The live music 

venue scene in Denmark consists of approximately 80 venues, which in keeping with tradition 

rely a lot on voluntary work, and even the biggest top professional venues in Denmark use 

volunteers to some extent in their daily operations (Østergaard Jørgensen 2010:6). The live 

music venues are dependent on public subsidies from both the state and the municipality, but 

the field has always been poorly subsidized, thus creating an environment, in which the 

strategy of survival of the fittest is necessary in order to survive (Rusch 2010). The current 

business model is partly based on public subsidies, partly on own equity and ability to 

generate revenue and partly on volunteering. The venues have experienced severely financial 

challenges, especially in the last couple of years (Berlingske 2011, Gaffa 2009a, Gaffa 

2009b). The apparent success of Spillestedet Stengade is therefore perceived as quite an 

achievement, as the financial situation at large is unstable. Spillestedet Stengade has opened a 

new venue and has created a financial success; presenting a revenue of almost 400.000 DKK. 

in 2010. It is a public success; people are standing in line to become volunteers, and the venue 

is moreover legitimised as a success through the above-mentioned nomination (Dansk Live 

2011, Politiken 2011a, Spillestedet Stengade 2010).   

This study attempts to look beyond the apparent parameters of success, and instead look at the 

venue from an insider’s point of view. This thesis draws on qualitative research methods to 

                                                        
2Picked out and translated in English from the Danish quotation: “I de lokaler der tidligere husede ’Stengade 30’ 
er dette nye spillested opstået, med en videreførsel af stedets ideelle tankegods og alt det bedste fra upcoming 
miljøet og de smalle, rockede genrer – og samtidig er det lykkedes at gå fri af de faldgruber forgængeren alt for 
tit røg i. Det nye Stengade fortjener et skulderklap for sin transformation, men også for sin stædige indsats for at 
formidle det bedste fra livemusikkens danske og udenlandske subkulturer.”  
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study volunteering in the empirical field of Spillestedet Stengade. The empirical data provide 

this thesis with an opportunity to gain some valuable insights into the informal, unspoken and 

complex cultural aspects of volunteering played out in practice. The aim is to nuance and 

discuss the coherence between the explicit and implicit intentions of volunteering and the 

social and cultural processes played out in practice in the organisation. 

1.2 Problem Area  

Volunteering in the field of culture has not been the subject of many academic studies, nor 

have the implicit power relations in volunteering been scrutinized thoroughly. Most of the 

studies focusing on volunteering have examined the individual motivation of volunteers and 

often in the social welfare field (Ibsen et al. 2008a:154). Only a few have yet touched upon 

the encountered implications of volunteering in practice and its inherent power structures (cf. 

McRobbie 1999, Banks 2007). This thesis seeks to illuminate the aspects of volunteering, 

which are hardly mentioned in the public opinion or the field of academia. Volunteering will 

be treated as a paradigm3 that encompasses implicit and different notions in context, therefore 

the perceptions, the implementation models and intentions change in reference to the certain 

rationale at stake (cf. Kuhn 1962).  

Drawing on different academic sources from the field of policy and power studies and work 

life studies, I seek to employ theoretical concepts used to describe the internalisation 

processes and social processes taking place in contemporary society to shed a more nuanced 

light on volunteering (e.g. Andersen 2001, Salamon 2007, Kunda 2003, Christiansen Nielsen 

2007, Koch 2006).  

1.2.1 Problem Statement  

I wish to look at volunteering in practice in contemporary society and illuminate the 

paradigms and discourses, which disguise the political nature of volunteering behind 

objective, neutral idioms (cf. Shore & Wright 1997:8, Arai 2004:158). To be able to shed 

light on volunteering in practice I work according to the frames of my overall research 

question: 

How are the different understandings of volunteering played out in practice at 

Spillestedet Stengade? 

                                                        
3Paradigm is in this context referring to Thomas Kuhn (1962). A paradigm is a set of practices in a scientific 
discipline, which is seen as the “universally recognized scientific achievements, that, for at time that, for a time, 
provide model problems and solutions for a community of researchers” (ibid:viii). 
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The study of volunteering played out in practice may show how formations of rationales, 

policies and objectives are working as catalysts, which illustrate the benefits of volunteering 

while the consequences, lived out by volunteers in specific organisational contexts, are, more 

or less, lacking attention (cf. Stebbins 2007:14-15, Holden 2004:18-21). 

1.3 Volunteering‐Paradigm 

The connotations drawn to the field of volunteering often bring along images of wealthy 

ladies, who organise charity dinners and events on behalf of raising money to the less 

privileged: a philanthropic gesture of the do-gooders (Dees 1999:146, Habermann 2007:130). 

But the intrinsic meaning of volunteering has changed over time. Volunteering has often been 

seen as the altruistic actions of citizens in the field of social welfare or as an empowerment 

tool enabling citizens to help themselves in an organisational context; -a way to gain personal 

growth and expand one’s network (Kjøller 2008, Rochester et al. 2009: 12, 31). The tradition 

of viewing volunteers as altruistic benefactors or individual self-helping network-pursuers 

both neglect to discuss and analyse volunteering in a nuanced manner (ibid:10-11, 126, 

Stebbins 2004:2, Habermann 2007:58-62).  

On a governmental level volunteering is praised for its integrational potential, due to the 

cohesion it provides between the individual and society, which increases solidarity and 

democracy (Habermann 2007:64). Volunteering has been legitimised and promoted through 

its emphasis on the sense of community and identity-formation through meaningful activities 

carried out in a non-coercive manner in collaboration with the public and civil sector 

(Stebbins 2004:72-73, Habermann 2007:230, Københavns Kommune 2011). Moreover 

volunteering is recognised to have great potential in society regarding the active citizenship 

agenda, which promotes the individual citizen’s co-responsibility and active participation in 

“solving societal challenges” as stated in the Copenhagen Municipality’s newest draft on a 

volunteering policy (Københavns Kommune 2010). Volunteering is a key-word in the 

political agenda, promoting self-determination, responsibility and active citizenship, and is 

celebrated like never before (ibid). However, due to the nature of such celebrated key-words 

the content and meaning of volunteering is altered contextually, thus it is badly defined, 

which is exactly why it is a useful concept in politics (Moeran 1989:55-58, Lorenzen et al. 

2008:206).  

This thesis strives to embrace a larger amount of the already made definitions in the vast 

literature about volunteering to include both extrinsic and intrinsic values and motives 

inherent in volunteers and volunteering. Volunteers do volunteer work for various reasons, 
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thus the volunteers’ multiple motivational factors consist of a blend of self-interest and 

altruism (Stebbins 2004).  In this thesis volunteering is understood according to Sociologist 

Richard Stebbins’4 definition;  “uncoerced help offered either formally or informally with no 

or, at most, token pay done for the benefit of both other people and the volunteer” (Stebbins 

2004:4). A very broad definition, which means that other definitions, as ‘unpaid work’, 

‘activists’, ‘members’, ‘hobbyist’ and types of non-paid runners, personal assistants and so on 

as well are included as volunteers. 

 
Volunteering in the Culture/Leisure Field 
As mentioned in the introduction 85 percent of the work force in the culture/leisure field is 

volunteering (Ibsen 2008a: 129). The total amount of the calculated economic worth of 

volunteering in Denmark in 2004 accounts for 9,6% of GDP, taking both the worth of the 

product and the work force into consideration (Ibsen 2008: 27).  

In the culture/leisure field the volunteers have become vital “to the success of the event at 

which they volunteer; they have become pivotal to the economic and social development 

[…]” (Stebbins 2004:50). The dominant way of thinking about volunteering in this field 

refers to the leisure paradigm. Treating volunteering as leisure compares the act of 

volunteering with other activities like playing football twice a week. It works around three 

kinds of definitions of volunteering: 1) casual leisure, 2) serious leisure and 3) project-based 

leisure and it is relevant in recreational areas and activities like culture, art and sport etc. 

(Rochester et al. 2009:14). The different definitions cover the amount of engagement, in 

duration and quality, which the volunteers invest in voluntary work during their leisure time. 

Thus, the serious leisure volunteers invest the most time, commitment and substantial work 

qualities and competencies into the volunteering tasks, the casual volunteers invest less and 

the project-based volunteers invest resources over a temporary period of time (ibid, Stebbins 

2004:5-8).  

A rule of thumb, when working with volunteers, is to understand the processes, which 

facilitate the engagement and the intrinsic sense making in the perspective of the volunteers. 

The individual is willing to volunteer as long as the gain exceeds the costs (Henriksen & 

Ibsen 2001:31, Habermann 2007:220-230, Stebbins 2004:88). It is essential to appreciate and 

respect the volunteers’ importance and significance of their work, while acknowledging their 

implicit values and diversity, therefore as formulated by Copenhagens municipality “financial 
                                                        
4Stebbins has conducted and published a vast amount of literature on the topic of volunteering, especially 
regarding the culture/leisure field (cf. Stebbins 1979, 1992, 2004, 2004a, 2007) 
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as practical support should be allocated without questioning the volunteer’s self-

determination and commitment” (Københavns Kommune 2010). The volunteers engage 

themselves in voluntary work on the foundation of a rational community of interest (Stebbins 

2004:88). According to the leisure-paradigm the volunteers are motivated and perform 

voluntary work on the basis of free will and distinctive contribution as a sense of purpose; the 

possibility to make an impact, as well as inclusive and social parameters (ibid). Volunteering 

is as a two-way process based on the concept of reciprocity: the volunteers expect to get 

something back in return for their investment (Rochester et al. 2009:16-19).  

Volunteers are driven by a mix of motivational factors regarding their quality of investment 

over time. Such factors have been identified as career motives, social expectations, identity 

and belonging formations, educational skills and certain values, in which volunteers can 

identify and reflect themselves (Habermann 2001). The organisational structure of volunteer-

based organisation often presupposes a democratic and horizontal management structure 

founded on consensus based decisions-making processes (Arai 2004:163).  

 
Volunteering & Live Music Venues 
The public sphere has noticed the potential of the voluntary organisations, and induces the 

implementation of volunteering in the live music venue field. Most of the venues in Denmark 

are based to some extent on both volunteers and public subsidies (Østergaard Jørgensen 2010, 

Rusch 2010). This has led to an increasing tendency; a bridge building between the private 

initiative, which bases itself on volunteering and the public institutions, and is regulated 

through the allocation of subsidies (Boje 2008: 181-187). Thus, cultural organisations, like 

the venues, are formalised by the public subsidies, which affect the organisational structure in 

the subsidised organisations (ibid:192, La Cour 2004:229-234). Such organisations, as 

Spillestedet Stengade, are often initiated on behalf of private initiative and work on a non-

profit basis, but create a hybrid organisational form with strong affiliations with the market, 

the public and the civil sector, thus constituting a new welfare-mix (Henriksen & Ibsen 

2001:19, Selle 2001:184, Habermann 2007:29-30).  

The positive rhetoric, which infiltrates the field of volunteering, reflects to a large extent a 

business-minded rationality. This rationale makes it quite hard to criticise volunteering due to 

the fact that volunteers actually work for free mostly without any form of remuneration. This 

most often concludes in some kind of financial viability, and thus a linear causal relation is 

drawn between voluntary organisations and a healthy economic condition (Weisbrod 

1998:13). The live music venues embrace volunteers because of the economic worth the 
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volunteers and their work generate, but also due to the intrinsic worth of the volunteers: the 

multiplicity, which brings along varied competencies, as well as the inner motivational and 

devotional factors, which are not likely to be matched by paid employees (cf. Frostholm 2005, 

Habermann 2007, Caves 2000, MS 2011:Appendix 3a, JK 2011:Appendix 3b, ABH 

2011:Appendix 3c). Thus, creative organisations, in this case the live music venues, seek to 

create a fun and free space for voluntary creative minds in which they can think out of the box 

while doing what they love. The volunteers support the (co)-creation of art for art’s sake, due 

to the fact that the monetary gain; the extrinsic incentive has been excluded, both in terms of 

the volunteers and the non-profit venue (Caves 2000, Banks 2007:3-4).  The non-profit 

venues in return can cut productions cost, hence creating a foundation for economic 

sustainability (Rusch 2001, Østergaard Jørgensen 2010).  

1.4 Clarification of Concepts  

The live music industry: is in this study identified as a commercial actor, which does not 

receive subsidies, but purely produces art as a commodity relying on the market forces (cf. 

Bille & Lorenzen 2008). 

The live music venue scene: consist of the non-commercial actors, which are dependent on 

public subsidies to a varying extent.  

1.5 Construction of the Study 

At this point, the study has introduced the area of inquiry, the research question and presented 

the paradigm of volunteering. To follow is an overview of methodological considerations 

when inquiring into the understudied context of volunteering in a live music venue context, 

and the applied methods based on an ethnographic approach. The study hereafter outlines the 

analytical perspectives and concepts, which draw on structural analysis and discourse theory.  

Following this outline, a thorough introduction of Spillestedet Stengade; the empiral field, is 

presented as well as the live music venue industry; the empirical setting, which encompasses 

a short review of the Danish cultural policy and considerations of the creative industries.   

After this the analysis scrutinizes the empirical examples to illustrate the rationales 

underlying volunteering in this empirical context and the intended and unintended outcomes, 

which emerges in the everyday operation and social processes at Spillestedet Stengade. The 

intentions of volunteering, in practice and theory, is then up for discussion in order to shed 

light on the study’s findings and to propose further future studies in the field of volunteering 

in the live music venue scene.  
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1.6 Outline of Relevant Points 

In Danish volunteering translates into the two words: Free and Willingness5, which 

presupposes non-coercion. Although the individuals perceive themselves as free and willing 

to volunteer, this thesis strives to illuminate the hidden power relations inherent in the field of 

volunteering in the context of a live music venue. This study arises from the wondering of 

why volunteering is praised more or less uncritically, when empirical studies are lacking in 

volunteering in live music venues. When volunteering is a consistent and large part of the live 

music venues, it has to be investigated empirically. This thesis seeks to provide empirical 

based knowledge to the field of volunteering in practice in the context of live music venues in 

Denmark.  

Chapter 2. The Conduct of the Study 
The study’s research design is based on qualitative research methods of social science, more 

specifically an ethnographic fieldwork. The choice and nature of the methods are further 

elaborated below.  

The reason for choosing Spillestedet Stengade as the appropriate place to conduct the 

fieldwork is on one hand based on the venue’s organisational model; the Stengademodel, 

based on volunteering (see section 4.1.3, 4.1.4). The fieldwork provides the research frame 

with a unique opportunity to follow a venue from its fragile starting-up phase to succeeding 

operations observed over one year. On the other hand the accessibility criteria as well is 

reflected in the choice of venue. More than being the inquirer of this thesis, I have been a 

board member and devotee since the very beginning in the association Stengade 18, which 

officially runs Spillestedet Stengade. Moreover, I have worked at the venue as a volunteer and 

take active part in all organisational levels then as now. I am currently the Chairman of the 

association. The limitations and validity issues, which arose during the conducted fieldwork 

due to my dual position, are further elaborated below (see section 2.3).  

2.1 Methodology: Approaches and Perspectives  

Induction & Deduction 
The study commences with an inductive approach, in which the field observations and the 

subsequent detection of patterns are assumed to generate knowledge from which theoretical 

concepts can be derived (Hammersley & Atkinson 1995). This bottom up approach advocates 

the use of qualitative methods to enable the understanding and interpretation of the setting 

                                                        
5 The word in Danish is ‘frivillighed’. 
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and the field. Simultaneously as the study has proceeded, the framework has come to include 

deductive reasoning as well. As soon as field observations have collided with existing 

theories, hypotheses have been tested to challenge the prevailing assumptions and 

generalisations as well as the validity of the observations. The inherent exploratory nature of 

the inductively based study came to mind because of the lack of relevant literature in the field 

of study and therefore it was necessary to obtain the needed knowledge and insights. The 

narrow nature of the deductive reasoning process came in relevant when analysing the 

findings, the empirical data, and outlining and examining interesting phenomena in a broader 

context. Thus this study has chosen to involve both induction and deduction in a continuous 

interplay in order to conduct the best possible qualitative research in the context.  

 
Social Constructionism 
The social constructionist approach pervades the study and leads the study towards an 

understanding of the field, which is constructed and influenced by the researcher herself, and 

the surroundings and agents in it. The nature of this study is relativistic; it does not aim at 

generalisations or seek to uncover any truth about the subject matter. Instead it reflects upon a 

subjective understanding of field; Spillestedet Stengade, produced in the field. The usage and 

understandings of this study is not only targeted at academic peers, but strives to be 

applicable at Spillestedet Stengade, as far as they wish to draw use of its insights, and can as 

well be useful in other contexts underlying the same framework as Spillestedet Stengade (cf. 

Roepstorff 2004:380).  

In the end the primary concern is the characteristics of the chosen study object, Spillestedet 

Stengade, which leads to an analysis of the volunteers’ organisational practices relating to the 

structures surrounding the venue. This study is an attempt to nuance the subject matter and 

create new knowledge grounded empirically in representative empirical data.  

2.2 Applied Methods    

2.2.1 Literature Review 

Qualitative research has often been limited to the investigation of oral deliveries of empirical 

data (Hammersley & Atkinson 1005:157). This study, though, bases the research on both 

written and oral accounts. The primary data documents originate from the empirical field or 

setting and have direct affiliation with Spillestedet Stengade or/and the live music venue field. 

It consists of contracts, applications, manuals and documents handed out at conventions etc. It 
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can as well be volunteer accounts collected in ICT6: the internet-based social forum, or on the 

social media networking web-page Facebook. The secondary literature and data consist of 

policy documents, newspaper articles, reports and academic studies, especially those relating 

to the culture/leisure field or directly to the live music scene. A review of the literature 

regarding volunteering has as been conducted to understand the variety of the volunteering 

both in terms of context and definition. This guided to this study’s approach, which juxtapose 

volunteering with leisure (Rochester et al. 2009, Stebbins 1992, 2004, 2004a, 2007). 

2.2.2 Fieldwork & Participant Observation 

Participant Observation 
Participant observation, in the realm of ethnography, is a useful research strategy, which 

consists of open-ended observation (Hammersley & Atkinson 1995: 24). In its most 

characteristic form participant observation: 

 […] involves the ethnographer participating, overtly and covertly, in people’s 
daily lives for an extended period of time, watching what happens, listening to 
what is said, asking questions –in fact, collecting whatever data are available to 
throw light on the issues that are the focus of the research (Hammersley & 
Atkinson 1995:1).  
 

The goal is to experience the field from the inside, and not merely by looking at it and 

analysing it from the outside. The intention of conducting an ethnographic fieldwork is to 

gain access to the social world of others -the agents in the field, to obtain a socio-cultural 

understanding of the field (ibid: 15). The agents are used as informants and they are the key to 

understanding the processes and practices, which unfold at Spillestedet Stengade. Due to 

participant observation, empirical data, which is otherwise unobtainable, can be constructed. 

The collected data is based on a broad variety of social gatherings and spheres, and considers 

gossip, coincidental discussions, (un)solicited accounts and sporadic conversations as valid 

sources (ibid).  

 
Fieldwork 
In official terms the fieldwork was conducted from September 2010 and a year ahead until 

September 20117. Originally the fieldwork was supposed to last about six months, but due to 

internal organisational changes happening over the first months of operations, I chose to 

                                                        
6 Information and Communication Technology –in this case a internet based forum, which enable volunteers to 
create, access and share information. 
7 However due to my presence at the actual sequence of events the empirical data can draw on events taking 
place outside this specific timeframe. 
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extend the fieldwork in order to present a more complete and solid representation of the venue 

and not just fragmentations of a chaotic start-up phase.  

From the very beginning I was blessed with full access to all the levels of operations at 

Spillestedet Stengade and furthermore due to my official position as the Chairman of the 

association, relevant gatherings in the industry, the empirical setting, were as well within 

reach. I tried to be alert and attentive when something interesting popped up in the forum of 

volunteers; such information has been treated as unstructured interviews in the phase of 

participant observation (cf. Aggergaard Larsen 2003:254). Inside the organisation the 

empirical data was obtained formally when observing meetings in the different groups, to all 

of which I had access, or at work when I volunteered. The meetings were held on a weekly or 

monthly basis.8 Informally a lot of my time collecting data was used at social gatherings of 

volunteers, the monthly STIM9 meeting or just plain hang-outs with friends who also 

volunteered at the venue. In the winter of 2011 I furthermore used one office at the venue as a 

working place, which allowed me to observe the actions and interactions of the volunteers and 

the daily management in the daytime as well.  

Due to the large volunteer employee turnover in the organisation, situations arose where not 

everybody knew who I was, and to my luck I was often subjected to e.g. gossiping in informal 

gatherings, in which my expertise and position was not articulated or even noticed. The 

variety of roles adopted differed according to the specific context ensured the collection of 

different kinds of data (Hammersley & Atkinson 1995:103). Sometimes I was the Chairman, 

sometimes working voluntarily as a host, sometimes just a guest, a volunteer, a friend, a 

confidant. Everybody at the venue was eager to participate and cooperate in sharing any 

relevant and irrelevant information though I believe over time many forgot my apparent role 

as a researcher and interacted with me on equal terms.  

 
Informants & Key Informants 
The informants are Spillestedet Stengade’s former and current volunteers, with whom I have 

interacted and talked to over the last year. The volunteer employee turnover, though, has been 

quite large and approximately 130 are currently affiliated with the venue. The profile of the 

informants from the venue is wide spanned with a majority of women and an age span 

between 18-60 years. Most of the informants are Danish. Three profession-categories can be 

                                                        
8 I strived to participate and observe as many as possible, but often meetings took place simultaneously in the 
different groups. 
9 STIM is in Danish short for ‘Sidste Tirsdag I Måneden’ meaning the last Tuesday in the month. 
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identified: many informants study beside volunteering at Spillestedet Stengade, a large group 

is unemployed or on some kind of welfare payment, which constitute their livelihood, and a 

smaller group is full-time employed mainly outside the live music venue scene. 

The informants with whom I mainly have interacted have been the most active volunteers, 

who make up a smaller group of about 20-30 persons. Out of these a group of key informants 

have materialised and constitute an appreciable share of the information drawn upon in the 

empirical data collection. The key informant group consists of 5-10 persons and to a wide 

extent it demonstrates representativeness of the volunteer group at Spillestedet Stengade. The 

three categories of professions are represented in the key informant group, and the age span is 

between 18-40 and with an equal gender division. This group became key informants, due to 

the access criterias: they were present over a longer period of time, and they were often 

volunteering or just spending a lot of their spare time at Spillestedet Stengade. 

 
Conversations & Fieldnotes 
I had informal conversations with the daily management, board members and the key 

informants, which I use as empirical data in this study. These conversations could bare 

similarities with an ethnographic interview situation10, but I chose to never disclose the nature 

of the conversations, thus notes were done afterwards and none of these were recorded (cf. 

Hammersley & Atkinson 1005:140). The conversations revolved around concrete situations at 

Spillestedet Stengade and how the informants perceived the venue and the organisational 

model and which positive and negative aspects they had experienced themselves.  

In most situations, in which I collected data and observed the interactions and participated in 

conversations in formal and informal settings, my field notes were scribbled down in my field 

diary right after the particular event/situation in a quiet place. When it was suitable to take 

notes, the field notes were written down immediately11. The lack of ability to document every 

single occurrence in the field in the field notes may have led to a certain emphasis on specific 

data and informants, which were easier to access and remember. But the long duration of the 

fieldwork made me, as a researcher, more and more capable of reading, interpreting and 

discerning the appearing incidents and situations, hence adjusting the necessary level of 

                                                        
10 By being aware of my role as a researcher I tried to position myself as an active listener in an asymmetrical 
relation, where the informants experiences and narratives were paramount, which made the participant observing 
conversations differ from everyday conversations (Rubow 2003: 235). 
11 The purpose of the field notes is to document the interactions, the social processes and course of events as 
close to actual occurrences of importance to have an adequate basis for subsequent analysis (Hammersley & 
Atkinson 1995:175). 
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attentiveness, because of my developing knowledge of and growing accustom to manoeuvre 

in the field.   

2.2.3 Semi‐structured Interviews  

I conducted four interviews with live music venue managers in Copenhagen, who all are well 

experienced in working with volunteers, in order to compare some of my empirical 

observations and get new angles on the collected data, concepts and hypotheses. All of the 

interviews have been recorded in agreement with the informants and are enclosed as an audio 

cd12. Further descriptions of the four informants are found in appendix 313.  

In accordance with the psychologist Steiner Kvale’s (1996) definition of the semi-structured 

interview, I planned some questions in advance as a non-rigid guideline during the interviews, 

thereby allowing the conversations to follow unexpected paths (ibid: 129,131). The interview-

guide was formed with a focus on open-ended questions14, but the main objective has been to 

enter into a dialogue with the informants to secure a free-flowing conversation, where the 

informants would feel free to share their point of view without constraints.  

The semi-structured interviews were conducted in Danish, however the quotations of the 

interviews have been translated into English to ease the flow and comprehension of the study 

with the risk of a partial loss of understanding in the translation. The recording device, used 

when conducting the semi-structured interviews, may influence the interviewees’ statements 

and narratives, but I have tried to escape this limitation by providing a casual location like a 

sidewalk café or a sofa set, which enabled a relaxed and informal atmosphere in the 

interviews (cf. Hammersley & Atkinson 1995:203). 

In the case of this study the pre-acquired thorough knowledge of the industry and, in most of 

the cases, personal relationship with the interviewees can be concerned to increase the risk of 

personal bias. But an awareness of this risk has been held throughout this study, and along 

with a critical view I have sought to overcome the limitations best possible.   

                                                        
12 The only exception is the interview with MWL, which, due to technical difficulties, is limited to the initial 
phase of the interview.  
13 None of them wished to be anonymous.  
14I used my research questions as a point of departure, formulating questions in accordance with these: 1) Which 
constraints/opportunities have the informants met in the work with volunteers 2) How do the informants perceive 
their volunteers and the motivational factors 3) How would the informants describe the organisation of their 
‘dream’ venue 4) How do the public institutions’ goal objectives and management tools affect the everyday 
work in the voluntary organisations 5) How and which improvements do the informants aspire on micro and 
macro level? 
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2.2.4 Empirical Data & Findings 

The empirical data collection is the backbone of the study and the correct reading and 

processing of the empirical data is vital. The coding of the data is a reflexive process, in 

which the role of the fieldworker, the positioning of the obtained knowledge and the 

accessibility to the field have to be considered and explicitly discussed to avoid a bias and to 

live up the ethical standards of social scientific research (Hammersley & Atkinson 1995:203-

204). The connection between the data collection and the analysis is constituted by a dialectic 

and dynamic relation, which is maintained throughout the whole study (ibid: 205). Over time 

the aim is to become aware of the culture through participant observation and interviews and 

thereby be able to determine and identify relevant empirical data and draw connections 

between separate phenomena in a reflexive motion to create a whole, a pattern, which is 

temporarily rendered probable (Hastrup & Ramløv 1989: 8).  

 
Concepts & Triangulation 
The collected empirical data of the fieldwork are recorded in audio, field notes or documents. 

The observer identified concepts, categories and classifications that are applied in the 

analysis, but only after the findings, gathered from a broad spectre of methods, have been 

compared in a validation process. The findings are suitable for analysis when more data from 

more than one method point out the same concept; the so-called triangulation method 

(Hammersley & Atkinson 1995:203).  

The generation of concepts arise from the careful reading of field notes, extracts from 

documents and audio-recordings of interviews, and capture the relevant aspects of these data 

(ibid:208-09). The concepts are derived from empirical emerged patterns and occurrences in 

concordance or discrepancy with theoretical constructions and paradigms (ibid:210).  

2.3 Considerations for the Applied Methods & Methodological Framework 

Ethics & Reflexivity 
I have chosen to anonymise all informants, except the venue representatives who were 

officially interviewed (see section 2.2.3). The anonymity of the informants in general is 

sustained to secure that readers cannot identify exactly who said what in given empirical 

situations, in order to protect the informants from uncomfortable encounters or accusations. 

Therefore, I have to underscore that all the explicit empirical examples are products of my 

experience and subjective interpretation, utilised to demonstrate a theoretical concept, and are 

by no means an exposure of any particular informant. When deemed necessary, certain 
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situations have been slightly altered to prevent an (all to easy) identification of the informants. 

This can be in the case of an informant’s particular work-task or time of occurrence.  

Nevertheless, the private sphere is at risk of being crossed when employing methods like 

participant observation, thus the researcher must, in a reflexive process, constantly judge 

when the situational ethical limit is overstepped (Tjørnhøj-Thomsen 2003: 108-09). This is 

especially present in the case of this study as a full exit of the field is not possible. I still 

employ other roles, than the one of the researcher, at the venue.  

 
Reflections on Researcher Role 
The collection of the empirical data is constantly subjected to the impact of the researcher’s 

role (Hammersley & Atkinson 1995:92): “The point is that the ethnographer must try 

continually to be aware of how his or her presence may have shaped the data” (ibid:223). In 

this case exemplified by the explicit role as the Chairman of the board at Spillestedet 

Stengade and the implicit role as a researcher. The explicit official role has undoubtedly 

created a bias. It is nearly impossible as an agent in the field to avoid the shaping of the study 

because of preliminary knowledge and insight in the specific empirical field, but these 

limitations were outweighed by the positive factors as free accessibility, no apparent gate-

keepers and the possibility to go native15 in the field of study and blend in, because nobody 

questioned my whereabouts.  

The challenge has been to acquire the appropriate distance to the field in order to analyse it 

and to look besides and beyond the conspicuous stories and events (Gammeltoft 2003:288, 

Rubow 2003:241). The duality of my role was a matter of awareness from the beginning of 

the research and instead of viewing my pre-acquired knowledge of the field as a limitation I 

have chosen to perceive it as a strength and an on-going challenge and way of staying alert 

and attentive.  

The informants’ behaviour and attitude towards me was also affected by my dual position, 

and hence the data I had access to. But the long time span of my fieldwork, the fact that the 

venue experienced a large turnover of volunteers and the multiple levels on which the data 

was collected, compensate for this obvious impact on the empirical collection.  

 

                                                        
15 ‘To go native’ has in an anthropological sense of the word been given a bad connotation, due to the seductive 
aspect of becoming one with the field, thus neglecting the scientific focus and purpose. This is one of the 
dangers when doing a study in one’s own society. It can, though, as well mean that the researcher discovers the 
essentials in the field more quickly, and be beneficial as long as the researcher keeps a proper analytical distance 
in the interpretation process (Rubow 2003, 241). 
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Subjectivity & Validity 
Qualitative research methods are subjected to positioned data, subjective assessments and 

cannot be replicated by another researcher expected to produce the exact same data. But 

neutral observations have never been the agenda of qualitative research; the knowledge and 

understandings in this study are positioned according to the epistemological paradigm: a 

priori knowledge influences the knowledge production process, and I too, as a researcher, am 

influenced by this and cannot be reduced to a blank slate (Hastrup & Ramløv 1989). Thus, 

this study is a subjective account of the experiences I have been exposed to: a product of the 

events, the participants within the limited time frame and space as well as the social 

constructionist tradition in which I have positioned myself. Paraphrasing the anthropologist 

Anthony P. Cohen (2006) “as researchers we cannot escape ourselves; nor should we try” 

(ibid: 110).  

In the validation process of my empirical basis of data I have hedged myself from limitations 

by using different kinds of techniques when gathering the data. I have critically assessed the 

utilised methods and generated data, whilst keeping in mind the impact my presence has had 

on the field, and remembering that qualitative studies are in the end reflections of particular 

representations.  

2.4 Outline of Relevant Points 

The empirical data has been generated on behalf of a broad variety of different qualitative 

methods. The everyday life at Spillestedet Stengade has been followed over a year through 

participant observation, thus the empirical data has mainly been collected at the inside of the 

organsation based on a group of key informants. Moreover semi-structured interviews have 

been carried out outside the field to gain and compare information and insights. Altogether 

the different methods endorse the empirical findings, thus the validity of the empirical data 

can be scientifically justified through method triangulation. 

The study, though, is aware of its subjectivity and the constructed data is positioned in line 

with the social constructionist perspective.  

Chapter 3. Analytical & Theoretical Perspectives  
To illuminate the implicit power structures that impact Spillestedet Stengade and its 

volunteers’ perception and alleged room for possible action, I have choosen a structural 

analytical approach. This approach aims at illuminating the implicit rationales and discursive 

structures underlying the practice of volunteering at Spillestedet Stengade. The live music 
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venue scene is inflicted with a lot of interested parties, objectives and agendas that 

simultaneously create positions and dispositions in constant tension in an overall power 

structure impacting Spillestedet Stengade’s and its volunteers’ perception and conduct.  

To facilitate this analytical angle, I employ the theoretical apparatus of the Philosopher 

Michel Foucault and his scholars and the concepts regarding power, governmentality, 

discourses and technologies (Foucault 1977, 1980, 1982,1991). Therefore this chapter seeks 

to explicate the analytical concepts to make them apprehensible and applicable in the 

forthcoming analysis.  

This analytical approach has been chosen, while being aware of its delimitations and 

reductionist nature, but my mission with this study is to elucidate and dissect volunteering as 

a discursive construction, because of the fact that volunteering all too often is uncritically 

being celebrated as neutral, necessary and natural (cf. Københavns Kommune 2010, Jøhnke et 

al. 2004). 

3.1 The Neo‐liberal Rationality & the New Public Management Paradigm   

Neo-liberal ideas and practices have gained footing in the last two decades and supplement 

the traditional social-democratic welfare state model in modern society. In 1995 New Public 

Management was proclaimed as the new paradigm for public administration by the OECD16 

(Shore & Wright 1997:4, Hansen et al. 2004:186).  

The neo-liberal rationality revolves around the notion of egoistic individuals, who ”[…] think, 

reckon and behave as competitive, profit seeking agents, to turn workers into motivated 

employees who will freely strive to give their best in the workplace” (Rose 1992:2-3). The 

imperative is efficiency, the market is the social cohesion and the individual is the generator 

and freedom is the fuel, with a strong emphasis on economic value: a value, which benefits to 

the well-being of society (Holden 2004:31).  

The ethos of individualism promotes freedom and an individual pursuit of happiness and the 

state encourages market and private economic enterprises to render the individual with 

possibilities of improvement, if the individual acts like a conscious, self-activating agent 

(Shore & Wright 1997:29). The idea is that the individuals reform themselves over time into 

active, responsible and independent citizens and become products of the neo-liberal ethos, 

which forms the ideological, rationale and governmental basis of modern, contemporary 

society (Shore & Wright 1997:6, Salamon 2007:32). The neo-liberal governmental rationale 
                                                        
16 The OECD is an international organisation helping governments tackle the economic, social and governance 
challenges of a globalised economy (OECD 2011). 
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applies economic principles to the management of populations and through the internalisation 

of norms; efficiency and productivity become core values, encouraging the citizens to see 

their personal identity and interests as a product of their own individualism. The individual is 

induced by private improvement and responsibility: “locking each free individual into a play 

of normative gazes and throwing a web of visibilities, of public codes and private 

embarrassments over personal government” (Rose 1992:7). It thus lessens the focus on public 

goods on behalf of the collective (Shore & Wright 1997:30-31, Salamon 2007:35, 97).  

According to the neo-liberal rationality introduced in the governmental foundation in 

contemporary society, the individual employee is a self-managed worker possessing:  

a distorted sense of time and space, an exaggerated sense of urgency when engaged 
with a task, always changing, bored by routines, easily frustrated, risk-taking, scanning 
the environment, dealing with the outside in creative and innovative ways -in a word, 
(self)driven (Shore & Wright 1997:34). 
 

The neo-liberal way of thought has affected the sphere of work life and identity formation 

tremendously, bringing on new management and leadership methods, which provide the 

organisations with the best possible workforce. To adopt Social Scientist Niels Åkerstrøm 

Andersen’s understanding of the neo-liberal intervention in the individual’s life; the efficient 

organisation is the one, which has a self-driven workforce with a strong work ethos and 

normative investments in the work identity (Andersen 2004:241-250). In this way the 

productiveness increases, hence the bottom-line enhances, and the employees are seen as a 

resource; an investment17(ibid). The global competition brings on new challenges, and the 

neo-liberal rationale seeks to bring on more motivated and engaged workers, who are 

necessary in the increasing competitive world of business (Salamon 2007:85). It pays off to 

care about the employees (cf. Andersen & Born 2001, Kristensen 2001:218, 229).  

The capitalistic social order of modernity anticipates an increasing individualisation of the 

population, which commodifies human labour power (Giddens 1990:11). But the underlying 

rationale consists of the employee’s internalisation of the organisational demanded 

competencies on the background of economic potential, which is reproduced as the 

individual’s own pursuit of becoming a whole person (Goldstein 2001:238). It is efficiency 

maximisation on two levels; the societal and individual (Fenger-Grøn & Kristensen 2001:16, 

Salamon 2007:11-12). In the new knowledge society the individual becomes a commodity 

                                                        
17 Moreover the organsation is, as well, better equipped to hold on to the competent employees by offering a 
customized working environment with a focus on individual needs and demands (Christiansen Nielsen 2007:6-
7). 
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with a market value, who, through the life stages, aims at being optimised (Fenger-Grøn & 

Kristensen 2001:16).  

The neo-liberal ideology rests on the market, and in times when the market fails or is 

insufficient, the voluntary associations are perceived as mediators between the state and the 

citizen and, thus, work in a relegitimising manner (Cruikshank 1999:68). The private market 

has inspired the modernisation of the welfare state, thus when the public sector has to be 

relieved and diminished, it is not depending on the market to undertake the responsibilities, 

but, instead, the focus is turned to the third sector; the voluntary organisations (cf. Salamon 

2007:52). Now volunteering is interpenetrated with the rationalities of the market, which are 

inherent in the public economic rationale, due to the fact that voluntary organisations often 

are half-public, half-private (Kristensen 2001:232, Ibsen et al. 2008:15). The welfare society, 

which is sought to relieve the welfare state, is an accumulation of the individual’s 

responsibility of society and is delegated social obligations and traditional welfare tasks 

(ibid). The civil society is seen as a foundation of the welfare society, it undertakes the 

responsibility and incorporates social and cultural objectives with economic imperatives to 

rebuild the societal responsibility in the community, thus forming a new alliance between the 

state and the civil sector (ibid:232-234, Ibsen et al. 2008:9-10, 15). 

 
The New Public Management Paradigm 
New Public Management (NPM) has emerged on the basis of neo-liberal ideology and is 

implemented as an ideal form of management system in public institutions. The core idea is 

based on the measurement of all outcomes on behalf of their utilitarian consequences (Holden 

2004:44). This paradigm, NPM, has influenced the evidence-based decision-making and way 

of thinking in the industry and public sphere heavily (Salamon 2007:146, Holden 2004:15). 

NPM supports the disciplinary control through contracts and increased accountability, 

budgeting, cost-benefit analyses, quality control and other forms of measurable, quantitative 

(often economically based) tools in the management-kit (Salamon 2006:10, Salamon 

2007:58,77, Holden 2004:14, Selle 2001:189-193). Voluntary organisations like Spillestedet 

Stengade have to live up to the same expectations, thus the same framework regarding 

evaluation and measurement, as the public organisations and have to constantly prove their 

worth (Henriksen & Ibsen 2011:15, Rochester et al. 2009:161). The aim is to save money, 

following the neo-liberal line from above, but it is disguised as a neutral and rational aspect of 

the management process. Visual instrumentalisation and commercialisation of results are 

rewarded in reference to the demands of the financial and political establishment (Salamon 
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2006:10). Organisations, which are supported by public institutions, are forced to set their 

activities against formal objectives to justify activity and expenditure against outcome 

(Holden 2004:13). 

3.2 Power and Policy Perspectives   

Volunteering is currently being employed first and foremost as a strategy to overcome the 

financial challenges in the live music venue scene, but brings of course, other perceived 

beneficial aspects along like intrinsically motivated volunteers, devotion and innovation 

aspects etc. according to the paradigm from which one speaks. Volunteering becomes a 

solution to a problem and is induced by institutions and viewed as a boon. When it is induced 

politically it becomes a policy: “a planned and principled course of action, which 

conceptualises the problem, the solution model and the target group” (Jøhnke et al. 2004:389-

390). Volunteering has become a policy concept and is included in the organisational model 

by far the most live music venues in Denmark (cf. Østergaard Jørgensen 2010). Explicit 

instruments, like programmes and procedures, are utilized in practice to fulfil the implicit 

objectives of the policy (Jøhnke et al. 2004:389). When Spillestedet Stengade has to operate 

in accordance with certain criteria stated by the public institutions, the venue is subjected to a 

policy: a guideline and approved way of doing the ‘right’ thing ‘right’. The guidelines have 

been institutionalised; a formalisation of the relation between the venue and the government 

has occurred. Many of the objectives and guidelines are stated in the contracts and application 

models, but part of the knowledge is tacit, and taken for granted by the actors, because it is 

internalised as common sense (Jøhnke 2004:390). Both kinds of knowledge sustain the policy 

in practice and reproduce the overall structures: the ideological and epistemological 

standpoints (Jøhnke et al. 2004:390).  

A policy is formed by the discourses18 in society. A policy conveys the discourses, whilst the 

discourses become ”practices that systematically form the objects of which they speak” 

(Foucault 1972: 49). A discourse attains meaning in flux in social contexts and can be 

detected by examining the ideas, meanings, concepts, ways of thinking and behavioral norms 

formed in the context, and how such have effect on the practice (Mills 1997:17). The tacit 

knowledge can be illuminated when examining the underlying discursive structures intrinsic 

to the specific field. A discourse is constructed as opposing to something else, therefore it is 

constructed by an ‘other’ (Mills 1997:11-12). The conflictual nature of discourse always 
                                                        
18 In this case the usage of discourses is understood as “a regulated practice, which accounts for a number of 
statements” (Foucault 1972:80). 
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reflects one mindset according to another in a social context. The discursive parameters of 

volunteering in the live music venue context, like art for arts sake, are in this case in apparent 

opposition to those of the commercial market and its profit driven imperative. Moreover, 

when a discourse shapes what is natural and self-evident to say, it also excludes the 

unsayable; the statements and conduct, which are not perceived as natural and common (Mills 

1997:12). In this sense power is productive: 

If power were never anything than repressive, if it never did anything but to say no, do 
you really think one would be brought up to obey it? What makes power hold good, 
what makes it accepted, is simply the fact that it doesn’t only weigh on us as a force that 
says no, but that it traverses and produces things, it induces pleasure, forms knowledge, 
produces discourse. It needs to be considered as a productive network which runs 
through the whole social body, much more than as a negative instance whose function is 
repression (Foucault 1980: 119).  

 
Thus, the mechanisms of power and the discursive structures build up what counts as true and 

the right way to do things (cf. Jøhnke et al. 2004, Foucault in Mills 1997:18). 

3.3 Governmentality & Technologies   

The concept of governmentality revolves around the intention of shaping social relations 

between people and their conduct in society through governmental instruments. Foucault uses 

the concept to demonstrate in which way the population is subjected to governmental 

execution (Foucault 1991). This power relation unfurls on the basis of dominant discursive 

structures and policies and produces naturally perceived forms of possible and restricted 

behaviour (Mills 1997:10, 20). The concept of governmentality enables an analysis of the 

discourses inherent in the concept of volunteering in the empirical field; Spillestedet 

Stengade, and can provide an insight to other organizations underlying the same rationales. 

With the concept of governmentality, Foucault (1991) outlines the close link between forms 

of power and processes of subjectification. He seeks to explain how society governs 

individuals through the rationalities of its institutions. Hence governmentality is: 

The ensemble formed by the institutions, procedures, analyses and reflections, the 
calculations and tactics that allow the exercise of this very specific albeit complex form 
of power, which has as its target population (…) (ibid: 102). 

 

Governmentality is a disciplinal power that leads people to control their own actions in line 

with the dominating discourses. The discourses, however, are enacted within the social 

context, which determines the way the agents make sense of and reproduce the discourses 

(Mills 1997:11). 
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Although disciplinal, the primacy of governmentality is neither domination nor physical 

coercion. Power is not something someone possesses. Instead it is hidden in relations and 

interactions. It shapes individuals’ self-understanding and possibilities for action, and is thus 

productive (Foucault 1980: 118-119). The voluntary foundation, on which governmentality 

relies, engages subjects in self-control: 

Power is exercised only over free subjects, and only insofar as they are free. By this 
we mean individual or collective subjects who are faced with a field of possibilities 
in which several ways of behaving, several reactions and diverse comportments may 
be realised (Foucault 1982: 221).  
 

The use of volunteering in practice and the engagement of volunteers is voluntary, not 

coercive in its nature. The participants are free subjects who choose to be volunteers. The 

venues in turn offer a platform to the volunteers; they do not force volunteers to participate.  

 
Social Technology 
To investigate how the power relations work in practice I utilise two analytical concepts: 1) 

Foucault’s concept of self-technologies and the conduct of conduct as well as 2) the concept 

of social technology, a foucauldian inspired analytical concept used by the Danish 

anthropologists Steffen Jøhnke and Susan Whyte (2004). I commence with the latter.  

The political nature of a policy and its inherent rationales are often hidden under a layer of 

neutrality and necessity – perceived as a natural and useful way to lead, organise and manage 

the certain organisation (Jöhnke et al. 2004:390). But the policies do not only solve problems, 

they also reproduce certain perspectives, values and actors (Jøhnke et al. 2004: 385). To 

illuminate these reproductions the analytical concept of Social Technology will be useful. The 

implementation of volunteering at Spillestedet Stengade will be treated as a social 

technology: “an analytical concept which incites to regard the connections between the 

rationalities of the technology and its practical consequences in social contexts” (Jøhnke et al. 

2004:388). A social technology encompasses methods, techniques, organisational forms, 

procedures and academic knowledge and perspectives, which are employed to assure the right 

performance consistent with the intention. The volunteers are subjected to power relations 

inherent in the implementation of volunteering, which is conducted and managed according to 

certain a priori understandings (ibid:388-389). 

The implementation and focus on volunteering contain an implicit intention; social 

technologies want to transform something or someone to something better (ibid:390). 

Through the means of analysis the inherent values and conviction of this intention are 
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demonstrated. The social technology is constructed by the knowledge one does not question, 

if is good or bad (Jøhnke 2010:391). In the case of volunteering, nobody questions whether it 

is good or bad, due to the fact that when considered bad, why would or should anyone do it 

out of own free will? Volunteering contains the intention of producing something beneficial 

for the agents; the volunteers as well as the society. In this way the social technology becomes 

a morally based concept, it is not only useful, it becomes the ‘right’ and ‘good’ way to relate 

to the existing problem, -and to relate to one-self, each-other and society (Jøhnke et al. 

2004:391). The concept of volunteering is constructed and utilized as a truism, which neglects 

the power relations shaping the very concept and its implementation in practice.  

A social technology in practice becomes a solution model. However, dominant perceptions 

can be created and altered in practice, because agents do not always act according to the 

appropriate and prescribed rules and norms, or experience the promised and intentional 

benefits implied by the solution model (Jøhnke et al.:386). Sometimes the effect is not in line 

with the intention. The agents’ experiences do not always match the solution model due to the 

fact that the agents’ worlds are far more complex than the social technology suggests.  

The social implications and unforeseen effects of volunteering in practice are scrutinised in 

the analysis, as well are the processes, which (re)produce the discourses that form the basis 

for policy construction through the lens of the analytical concept of social technology. A 

social technology in practice shapes the social space and sociality in the forum it is appointed 

to; in this specific case the individual agents at Spillestedet Stengade.  

 
Self‐Technology   
When the governmentality exercises power it is in a productive way, which produces forms of 

subjectivity and behaviour (Mills 1997:20). However this perspective requires the subjects to 

perceive themselves as free to act in order for discursive structures to be reflected in their 

actions. They have to perceive their possibilities for action as naturally given, and thereby 

internalise the scope of action as natural and necessary (Foucault 1982: 220). The 

internalisation of the discourses as natural and necessary leads the agents to govern 

themselves. Through a conduct of conduct (Foucault 1982: 220), institutional rationalities 

affect the population’s actions, and thus shape society. To conduct others is to lead them; the 

conduct of conduct is to lead others to lead themselves. It is to guide the actions of others 

according to specific values, thereby affecting the outcome: “The exercise of power consists 

in guiding the possibility of conduct and putting in order the possible outcome” (ibid: 221). In 

accordance with specific contexts the discourses govern individuals to behave according to 
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the behavioural norms intrinsic to the field in which they act. In the same vein the practices in 

the field thus support the discourses and reproduce the practices and exclude other discourses 

from positions of authority (Mills 1997:24). The individual is a subject who is under authority 

of another, but still the author of one’s own actions (Cruikshank 1999:21). 

Being a volunteer is perceived as a ‘good’ thing, and the active volunteers thus participate in 

the process of promoting and reproducing the discursive structures of volunteering and act 

according to the appropriate self-discipline. This conduct of conduct is labelled self-

technology (Foucault 1988). The technologies of the self are a part of the individual self-

perception and self-processing, which occur when individuals identify with and behave 

according to the dominating discourses in the specific field: the subjectification process. The 

individual is seen as an effect of power and is not acted upon as a repressed object, but is 

capable of conducting the self in the ‘right way’ according to discourses inherent in the 

individual’s field of navigation: “one of the prime effects of power that certain bodies, certain 

gestures, certain discourses, certain desires, come to be identified and constituted as 

individuals” (Foucault 1980:98).  

3.4 Empowerment   

I direct my attention to the term empowerment, which is commonly utilized in social policies 

and volunteering rhetoric as the active citizenship agenda in relation to the neo-liberal 

discourses inherent in public policy (view 3.1). The urge to empower individual citizens by 

promoting volunteering, indicate that the institutions perceive volunteering as a distributor of 

a power directed at citizens, who are perceived to be in need of power. In order to analyse the 

term empowerment in relation to my field; how it is applied by institutions, I include theories 

that are concerned with the political aspects of empowerment. Among others, I bring in the 

political scientist Barbara Cruikshank (1999), who shows how empowerment in itself is a 

power relationship. In her foucauldian analysis of self-help, Cruikshank uncovers the 

governmental aspects of empowerment strategies (ibid). 

The determination of power is only realised and productive through the internalisation and 

subjectification processes of the individual. Thus, the individual is a subject; an individual 

agent who is in possession of power to command oneself (Cruikshank 1999:22). As 

explicated above, self-governing is part of being a volunteer and individual, both subject to 

and subject of government, thus, the individuals have opportunities to act and resist (cf. 

Cruickshank 1999:23). The discourses in a field structure a field of possible action, rather 

than determine outcomes (ibid). When the individuals constitute their own possible scope of 
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action and their ability to resist, the volunteers are empowered, and the power “is a form of 

government that is both voluntary and coercive” (Cruikshank 1999:38).  

Empowerment is an instrument of organising power; a way of acting on the individuals’ 

actions and capacities (ibid:39). The power operates through the empowerment of individuals, 

to invest the citizen with a set goals and self-understandings, thus relies on active subjects, 

who voluntarily participate to help themselves and society (Cruikshank 1999:41). When 

empowering volunteers to become self-governing the government is relieved of its obligation 

to govern (ibid:68). The neo-liberal’s notions instrumentalise empowerment as a mean to 

generate rational economic and entrepreneurial actors; an appropriate end (ibid).  

3.5 Outline of Relevant Points   

The popularity of volunteering is expressed through political and institutional actions. Such 

actions induce and increase the utilisation of volunteering, for example by politically 

supporting the volunteerdriven venue Spillestedet Stengade with subsidies. The public sector 

promotes NPM tools and is influenced by a neo-liberal logic of efficiency and self-

responsibility, through which the governmentality is subjectificated as a part of the 

individual’s perception.  

An analytical approach, which focuses on the disciplinal aspects of volunteering and its 

implicit premises can bring forth new understandings of how the paradigm of volunteering 

and the policies; inducing and necessitating volunteering, lead the informants to lead 

themselves in a particular direction under the influence of power structures. Volunteering is 

viewed analytically as a social technology that determine an apparent room for possible 

actions according to the individual volunteer’s understanding and perception of Spillestedet 

Stengade. By investigating the rationales at stake at the venue, while introducing the 

volunteers’ reactions and understandings to these respectively, the hidden power hierarchies 

inherent in volunteering can be made visible.  

Chapter 4. The Empirical Field & The Empirical Setting 
I commence this chapter with a presententation of Spillestedet Stengade; its history, 

organisational model and structure. I will treat Spillestedet Stengade as the empirical field, 

inspired by the sociologist Pierre Bourdieu (1993); the specific social context in which social 

relations and processes are played out, while being influenced by overall hierachical 

structures (ibid:30). Such overall structures interweave other fields like cultural policy, 

creative industries, and the live music venue scene and industry in a more general power field, 
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which I refer to as the empirical setting (cf. ibid), which I afterwards bring under scrutiny. 

The empirical setting is, thus, more than a physical location. The empirical setting surrounds 

the empirical field: the confined geographical, physical location of the study at Spillestedet 

Stengade. First we take a stroll down Nørrebro and Stengade. 

4.1 The Empirical Field: Spillestedet Stengade    

Spillestedet Stengade is a live music venue, which has been open to the public, producing 

concert and live-events since September 2010. The venue was previously known as Stengade 

30, which was another association in the same house, on the same address.  

Spillestedet Stengade is situated at the very core of Nørrebro’s multicultural community at the 

address Stengade 18, 2200 Copenhagen N. The venue’s capacity is 350 people and it 

produces and executes concerts four to five times a week nine months a year only interrupted 

by a summer and a Christmas break.  

4.1.1 Stengade 30 

The venue Stengade 30 has existed in many shapes and forms since the 1970s, but throughout 

the 1990s the venue experienced a vast amount of success19. Stengade 30 hosted the 

underground music genres and was a starting point for many acclaimed alternative music 

genre bands (Stengade 30 2007). The venue became a regional venue20 in the beginning of the 

2000s; meaning increased subsidies, but also further obligations and control mechanisms to 

live up to and fulfil (see section 4.2.3 for further elaboration).  

In the end of the 2000s a severe economic pressure21 started to affect the venues in Denmark 

(cf. Berlingske 2011, Ekstra Bladet 2009, Rusch 2010: 26-27). The public sector was under 

pressure to support the venues financially, which also meant a thorough examination of the 

individual venues’ economy, management tools, organisational structure and reporting on 

behalf of the public sector; the municipality and the state. Stengade 30 was not found worthy 

                                                        
19 Cue to new club formats on the live music venue scene; such as Clubbinghagen Clubbinghagen: a format 
consisting of different club promoter/organizers who arranged genre specific clubs with live 
concerts/performances according to their specific musical preference and know how at the venue Stengade 30. 
External concert organisers were implemented in the organisational structure at Stengade 30, and worked in-
house, but on their on own behalf as freelancers.  
20 Translated from the Danish word: Regionalt Spillested. 
21 The worldwide recession together with the changes in the music industry; the digital downloading 
phenomenon, which shook the recording industry, caused an effect on the live scene meaning more expensive 
artists fees, larger production costs and provisions fees to third parties like booking agencies and a business 
model dependent on beer consumption at the concerts as well as the low amount of subsidies earmarked to the 
live music scene. (Gaffa 2009b). 
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of further subsidising due to the examination. The accounting was insufficient and the deficit 

was considered too huge to turn around (Politiken 2009a).  

The association Stengade 30 was declared bankrupt, and the building was taken into the 

custody of the municipality; the Culture and Leisure Administration22. The doors of Stengade 

30 were shut.   

4.1.2 The Beginning of a New Era 

In the following months after the shutdown a small group of Stengade 30’s devotees started 

working on a new structure and vision for the house at Stengade 18. In the late summer of 

2009 the group founded the new non-profit23 association Stengade 18 (cf. Politiken 2009c). 

The declared goal of the association was to once again build and open a live music venue on 

the same address, in the same house and with the same music profile (Spillestedet Stengade 

2009).  

The new board applied to the municipality and the state for subsidies and the use of the house 

for the forthcoming year 2010, this time as a fee-subsidised venue24 (see section 4.1.5 for 

further elaboration). The new board was granted subsidies and the rights to use the house in 

November 2009 by the municipality; the Culture and Leisure Committee25 and the state; the 

art-council’s Music Committee26.   

The amount of subsidies was heavily reduced in comparison to Stengade 30. The venue had 

to be built on severe cost-cutting; a small daily management and a core foundation of 

volunteers. The public sector granted 4,9 millions DKK to re-open and run Spillestedet 

Stengade in the period 2009 to 2012. This included subsidies to support the much-needed 

renovation of the old and weary house (1,94 million DKK). The rest of the amount (about 2,8 

million DKK) was appointed the daily operations and the fee-support earmarked soley to 

musicians etc. until the end of 2012. This was a really low amount of subsidies compared to 

other live music venues; in comparison Stengade 30 was subsidised with 2,4 millions a year 

(Stengade 30 2007:10). 

On 18 September 2010 Spillestedet Stengade opened.  

                                                        
22Translation of the Danish institution ‘Kultur og fritidsforvaltningen’.  
23 Non-profit organsations primary objective is not to generate profit or be guided by commercial interests. Any 
profit is obliged to be generated into the certain primary objective of the organsation, in this case live music-
production. 
24 Translated from the Danish word: ‘Honorarstøttet Spillested’. 
25 Translated from the Danish word: ‘Københavns Kultur og Fritidsudvalg’, which now is called 
‘Musikudvalget’: The music committee.  
26 Translated from Danish: ‘Statens Kunstråds Musikudvalg’ 
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4.1.3 The Organisational Structure 

The Different Sub‐divided Groups 
The different groups of volunteers cover all aspects of running a live music venue matching 

professional standards except the daily management and two functions as security staff and a 

sound engineering staff who both are paid according to the agreements of their professions. 

The major groups consist of the biggest group; the crew-group, which handles the bar, the 

wardrobe and front door and the hosting-group; the managers of the specific event responsible 

for everything relating to the execution of the concert e.g. bandcare, fee documentation, 

running order and being the ones in charge, when the daily management has left the house. 

Both groups are furthermore divided into smaller sub-groups, which focus on more specific 

areas like coordination of shifts. Moreover the booking group handles all booking of bands, 

paperwork and budgeting in accordance to the venue’s musical profile. The pr and 

communication group works with promoting the venue through different marketing channels 

like social network sites, flyers and so on, as well as handling the internal communication and 

arranging the monthly meeting for all volunteers, the so called STIM-meeting. The pr and 

communication group is furthermore split up into more task-specific groups like one doing 

graphic work or the photographer group. Additionally a construction group meets up once in a 

while to build on new projects and maintain the venue. The light group does the light 

engineering at the concerts. Last but not least the board is also considered volunteers.  

 
Decision‐Making Processes 
Spillestedet Stengade is driven as an association, which means that the board is the overall 

legal authority. The board’s function is to guide and provide a framework within the daily 

management and the volunteers can operate, and not so much to interfere with the practical 

level of daily decision-making. Volunteers make most major and minor decisions from setting 

the price levels in the bar to the booking in collaboration with the daily management based on 

a democratic and horizontal management form. The business plan and the succeeding 

contractual agreement with the subsidisers provide the overall framework and guidelines for 

the venue. The contractual agreement obligates Spillestedet Stengade to fulfil different criteria 

regarding the musical profile, social collaborations with the local community, concert 

frequency etc. The volunteers are given latitude to shape the place as long as it coheres with 

the overall goal and purpose of the venue and the political contractual agreements. The daily 

management is present in the decision–making processes and act like an advisor and financial 
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supervisor to accept or reject the different suggestions and ideas based on democratic 

principles in the different volunteer groups.  

 
The First Year’s Result 
Spillestedet Stengade has done quite well in the first year of business. The annual accounts, 

including the financial statement of the year 2010, covering a bit more than three months of 

daily operations, showed revenue of almost 400.000 DKK (Spillestedet Stengade 2010). The 

optimistic financial state has allowed the venue to restructure a bit. The venue has purchased 

ICT to ease the pressure on the crew-coordination groups, which over the year have struggled 

with planning shifts, finding substitutes when volunteers fell sick and coordinating the 

volunteers etc. This financial surplus also recently made it possible to double the amount of 

employees in the daily management per August 2011 by hiring a paid trainee (abbreviated T). 

The T has been hired for a two-year period to work together with the VM in the daily 

management. 

 
Volunteers 
Altogether more than 130 volunteers are connected to Spillestedet Stengade in one way or 

another. Some are more loosely linked, and others show up every week. The turnover of 

volunteers is high, probably about 40 percent leaves after one season27. To be considered an 

active volunteer at Spillestedet Stengade one must have covered one or two shifts a month or 

be active and show up every month at the meetings in the other groups doing the event-

planning and marketing work. In the beginning of this season, the fall of 2011, the venue is 

currently compelled to assign interested volunteers to a waiting list, because of the 

overwhelming interest to volunteer at Spillestedet Stengade (Politiken 2011a).  

4.1.4 The Stengademodel  

The Stengademodel refers directly to how representatives of the political institutions and the 

media articulate and refer to Spillestedet Stengade’s organisational and management 

structure. The politicians and the press describe the Stengademodel as a commendable and 

inspiring way to start up and run a business in the live music industry (e.g. Politiken 2010a). 

Headlines like  “The Venue Pumpehuset can be resurrected with the ‘Stengademodel’28 and 

the liberal Culture and Leisure Mayor in Copenhagen Pia Allerslev’s comment: “We have 

taken Stengade into consideration and how they handled the situation. One could imagine the 

                                                        
27 One season is considered the 3-4 months operations between Christmas and summer or reversed. 
28 In relation to the well-renowned Copenhagen-based venue Pumpehuset’s bankruptcy last year 
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same model to be useful […]” (Politiken 2010a) underscores the public and political 

popularity of the Stengademodel (ibid).  Futhermore Spillestedet Stengade is nominated to 

‘Venue of the Year’ (Dansk Live 2011). In this perspective the Stengademodel has proved to 

be a success.  

It is a political inexpensive model, because the administration and management structure 

enables fixed costs to be cut to the bone. It requires only a minimum of subsidies, a suitable 

location, one well-qualified employee and a lot of devoted volunteers to produce culture. In a 

general public opinion this has become the very substance of the Stengademodel. The 

Stengademodel has become a discursively construct: a blueprint for cultural entrepreneurs on 

how to produce culture cheaply in a both public and politically legitimised manner.  

4.1.5 Spillestedet Stengade & the Subsidies 

Fee‐Support 
The state and the municipality have granted Spillestedet Stengade an amount of subsidies, but 

the subsidies are split up in two different models. The main subsidy form is based on the 

framework of fee-support29 distributed from both the state and the municipality. The fees can 

only be distributed among the musicians/sound engineer playing concerts at the venue. 

The municipality grants fee-support based on the amount of fees considered necessary to 

sustain a fairly high concert frequency of a high quality at the venue. Afterwards the state 

normally chooses to grant the same amount of fees as the municipality; thus the fee-subsidies 

are normally doubled when the state processes the application from the specific venue (The 

Municipality-The Culture and Leisure Department 2011). This is exactly the case at 

Spillestedet Stengade.  

 
Grant Towards Running Cost 
The exception made in this case, is the additional subsidy granted to support the operating 

cost, but only the municipality grants this subsidy; this will be referred to as the grant towards 

running cost30. Now it gets complicated: The municipality thus grants Spillestedet Stengade 

one big pool of money. Out of this pool Spillestedet Stengade decides how much money 

should be earmarked solely to the music (fee-support). This amount of money is most likely 

to be doubled by the state. Hence the more money the venue applies to tie into musician fees, 

                                                        
29 Translated from the Danish word ‘Honorar-støtte’. 
30 Translated from the Danish word ‘Driftsstøtte’ 
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the more money the state provides. But the less money the venue can use freely to pay 

operating costs31 etc.  

To simplify the point: the more money Spillestedet Stengade is subsidised altogether, the 

more money is tied solely into musicians’ fees. As it is right now, Spillestedet Stengade is 

granted about 700.000 DKK in fee-support a year, which can only be used to pay the 

musicians. Each musician (and the sound-engineer) playing at concerts is entitled to one fee32 

each (1786,50 DKK) according to the union settlement. Moreover, the venue is entitled to 

produce minimum 60 in-house productions33. A normal live music event presents two-three 

concerts with each three-six bandmembers, who all are entitled to a fee according to the 

legislation. One does the math, and a night, estimated that Spillestedet Stengade only 

produces the minimum of 60 events, about six fees are liable to be disbursed if only relying 

on the fee-support34. This is not a lot, especially because the fee-support should also cover 

more than 60 in-house productions and be available for some in/out-house productions as 

well. This illustrates the point of the simple math equation: the scarce resources of the 

subsidies. 

 
Criteria 
One criterion often considered, when the public sector chooses how to distribute fee-support 

to the many venues and other applicants, is the focus on and support of upcoming bands: the 

nourishment of the creative food chain to create growth opportunities and a high quality 

standard regarding both acts as venues (The Municipality-The Culture and Leisure 

Department 2011). The application for the fee-support frames the artistic span of the venue 

because the application contains genre-specifications and the expected amount of concerts. 

Spillestedet Stengade actually got a maximum amount of fees in 2011 and was moreover 

granted 75.000 DKK from the state in an extra-grant (The Art Council 2011). Such kind of 

goodwill of course requires that Spillestedet Stengade can live up to its application objectives, 

ergo the music profile must match the music programme.  

The fee-subsidy form is evaluated each year, thus the fees are constantly being regulated 

according to the ability to perform; an instrument of performance control. This means that the 

fee-support does not work as an explicit contractual relation, but more as a performance and 
                                                        
31 The musician’s fee is not by far the only expense, which occurs when producing a show 
32 Translated from the Danish word ‘Tarif’; the size of the fee is decided by the musician’s union DMF. 
33 Meaning Spillestedet Stengade finances and holds all expenses regarding the show,-the rest of the shows can 
be a mix of out-house and in-house productions (Kultur- og Fritidsudvalget 2009) 
34 The equation: about 700.000 in subsidies a year/the fee 1786.50= 391 fees a year. Spillestedet Stengade has to 
at least produce 60 shows a year- 391/60 shows= about 6 fees per concert. 
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evaluation tool. Moreover, if the fees are not used at the end of the year, the venues have to 

pay them back to the subsidisers.  

To get the additional grant towards running costs Spillestedet Stengade is engaged in a 

contractual relation with the municipality administrated by the Culture and Leisure 

Administration; the operation agreement35(Spillestedet Stengade 2009 Appendix 2). This 

agreement states what objectives Spillestedet Stengade have to realise in the period 2009-

2012: the amount of concerts; 16036 a year, the integration perspective towards the 

multicultural community at Nørrebro; social and multicultural events, a professional PR & 

marketing approach to create a strong and visual public image and the organisational 

foundation (ibid). Spillestedet Stengade has signed and devised a contract in cooperation with 

the municipality where the venue has obliged itself to run a “professional and development-

oriented operation” based on one employee, a monthly accountant from a state-authorized 

public accountant firm and the core of volunteers (Spillestedet Stengade 2009 Appendix 2). 

Every year the municipality requires sufficient reporting; the annual report, financial 

statement, a written evaluation and an affirmation of the stated objectives.   

4.1.6 Spillestedet Stengade & Volunteer Dependency 

Spillestedet Stengade cannot exist without its volunteers; they are its raison d’être. The 

volunteers are the basic financial foundation and social cohesion of the venue. Spillestedet 

Stengade is by far not the only venue, which uses volunteers, but what makes this specific 

situation so unique, and relevant as a study object, is the scale in which it is executed: the 

amount of volunteers, the significance of their volunteering and the areas of responsibility 

they are assigned. The official paid administration at Spillestedet Stengade are few in 

numbers when considering the frequency of events, the professionalism of the venue and 

venue’s popularity and reputation. Other venues in Denmark, which rely on volunteers in the 

daily operations, normally have a larger paid administration or a lower frequency of events 

(cf. MWL, JK, DS 2011: Appendix 3). 

4.2 The Empirical Setting  

The venue Spillestedet Stengade is situated in a broader context both industry-wise and 

politically. To fully appreciate and grasp the empirical field of Spillestedet Stengade, I direct 

the attention to the empirical setting impacting the venue (cf. Bourdieu 1993:30). A brief 

                                                        
35 Translated from the Danish word ‘Driftsaftale’ 
36 A mix of in- and out house productions 
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outline of the creative industries follows as well as an overview of both the past and the 

contemporary live music venue industry in Denmark. As a point of departure the historical 

development of cultural policy in Denmark is briefly summarized to understand the political 

framework encircling the live music venue setting.  

4.2.1 The History of Cultural Policy 

In 1961 the government decided to form a new ministry; the ministry of culture, set in place 

to develop a public cultural policy. Prior to the 1960s, art and culture were mainly accessible 

to a small elite who decided the content and the cultural ideals (Pedersen & Solvang 

1994:14). The ministry of culture aimed at conveying art and culture to the public as a whole 

and not just a small elite (ibid). In this way, the rationale was to develop a public cultural 

democracy (ibid, Duelund 2003:487, Rusch 2010:16).  In 1971 the State’s Music Committee 

was formed as a guiding body for the minister of culture (Rusch 2010: 18).  

 
Art’s Intrinsic Value 
The objectives have changed over the years. In the beginning cultural policy had a view on art 

as a supplement to the population’s identity formation –a tool to educate the individual to be a 

democratic citizen (Rusch 2010: 14, Jyllands-Posten 2011). Moreover, art and music were 

seen as a public good, which should be available to the Danish population -not as a 

commodity that had to compete on market terms (Mitchell 2003: 493, Rusch 2010:15-20). In 

this vein the cultural policy aimed at bringing art and music to as many citizens as possible –

everybody should have equal access to art, not only the privileged (Pedersen & Solvang 1994: 

15-18, Duelund 2003: 488, 490).  

In 1976 as the first country in the world Denmark adopted a music law37 (Pedersen & Solvang 

1994: 15). The economic frames were based on a tight budget and over the years more, but 

not necessarily sufficient, funds were allocated (Pedersen & Solvang 1994. 18). A reoccurring 

problem then as now is the number of qualified applicants; there is not enough financial 

means to meet the growing demand for subsidies (ibid: 33, Rusch 2010).  

 
Art’s Extrinsic Value 
In the 1980s and the beginning of the 1990s the view on the popular music scene shifted and 

culture was seen as empowering in a time of recession; “a social political tool to create 

meaning in unemployed citizens lives and make them active participants in the society” 
                                                        
37 The main objectives of the music law were to secure equal accessibility to all kind of musical events and 
decentralise the decisions-making processes, thus securing a locally based music culture, not just relying on top 
down decisions (based on the arms length principle). 
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(Rusch 2010: 19-20). In this way the live music venues became a part of a both a cultural and 

social political agenda embedded in the local community (Rusch 2010: 18-20, Nielsen 1993: 

90).  

Since 1990 the live music venues could apply for fee subsidies, but the serendipitous 

allocation of subsides and the application methods were scarce and unclear to the live music 

venues (Pedersen & Solvang 1994: 40-41, Andersen & Balslev 1994:15-16). In the late 1990s 

five live music venues across the country (Stengade 30 included) were chosen for a pilot 

project, where five venues were subsidised on a grant towards running costs.  Due to the 

success of the pilot project, the new legislation ‘The Live Music Venue Law’38 was adopted 

in the year of 2000 (Rusch 2010: 21).  

The rationale consists in subsidising art; live music, on a mix of both private and public 

funds:  

Art cannot exist and evolve only on the conditions of the free market, but has to rely on 
the interplay between public subsidies and private means. It is vital to accept that all 
kinds of professional art are dependent of subsidies (Statens Musikråd 1998).39 

 

The regional venues became a reality in the beginning of the new millennium and twenty live 

music venues were selected all over the country and were now objects to elaborate reporting 

and performance measurement- a contractual based relationship with the public sector (Rusch 

2010: 23). The fee subsidy was still allocated to the venues, which did not obtain the status as 

a regional venue.  

With the acknowledgement of the potential of the live music venues and an organised form of 

subsidy allocation a growing interest in the unrealised economical and potential of the 

creative industries emerged (Lorenzen et al. 2008:152). This resulted in an increased focus on 

measurable target management and NPM tools implemented by the public institutions 

(Duelund 2003:491, Holden 2004:13). The art and culture organisations should not only be 

financed by public subsidies but expand their growth potential (Duelund 2003: 479,525). 

Moreover, a wider policy agenda as well contributed to the principle of required performance 

both economically as just mentioned and as social outputs. The funded organisations now had 

to demonstrate spill-over effects, relations and positive affects on other fields as social 

integration, inclusion, learning etc (Mitchell 2003:445). 

                                                        
38 Translated from the Danish word: ‘Spillestedslovgivningen’. 
39 Translated from the Danish quotation: ”Kunst kan ikke eksistere og udvikle sig alene på markedets 
betingelser, men må gøre det i et samspil med støtte fra offentlige og private midler. Det er en afgørende præmis 
at acceptere, at al slags professionel kunst er afhængig af tilskud.” 
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4.2.2 The Live Music Industry  

The live popular music venues are officially acknowledged as a future potential of growth 

both in terms of (inter)national trade and of national economy, hand in hand with the 

occurring emphasis on the humanistic objective of cultural trait and identity formation; the 

intrinsic value (Rusch 2010: 24, Lorenzen et al. 2008:152, 231, Jyllands-Posten 2011). But 

the subsidies allocated to the live music venue field are still scarce (Jyllands-Posten 2011). In 

the process of making the music law an assessment of the economic needed funds from the 

state was estimated to 68.5 million DKK a year (Rusch 2010:22). The amount of subsidies 

allocated from the state since the year 2000 has only been about one third of the suggested 

amount of subsidies (Rusch 2010: 22): 

 
Altogether classical music receives about 84% of the total amount of subsidies allocated to 

the cultural musical field (ibid).  

The live popular music venues are still not prioritised 10 years after the making of the music 

law, and are thus still competing on market terms though most are subsidised, but not 

sufficiently (Rusch 2010:44-45, 54-55). Cultural creativity presupposes social and cultural 

resources, “it does not just grow out of deficiency"40 (Nielsen 1993: 98). This view is shared 

with the live music venue- and festival industry’s professional body ‘Dansk Live’, which 

advocates for a more even redistribution41 of the public funds on behalf of live popular music 

(Rusch 2010: 53).  

 
The Live Music Venues & the Market 
The tendency shows that the cultural institutions have both a benefit and aspiration in proving 

their financial worth by being a commercial success. This secures an ongoing political 

goodwill as well as an improved self-appreciation (Nielsen 1993: 84-85). -A circuit begins, 

which legitimises the cultural institution as well as the public institution; the subsidiser (ibid). 
                                                        
40 Translated from the Danish quotation: “[Kulturel kreativitet] vokser ikke spontant ud af en 
underskudssituation[…]” 
41 In this fall of 2011 a new social democratic government has been elected and a new Minister of Culture has 
just been appointed; Uffe Elbæk (R). He has already argued heavily for a more just balance of the financial 
resources allocated between classical and popular music (Politiken 2011b). Yet no one can predict the future or 
the future political decisions thus the cultural policy perspectives and objectives have already been altered 
heavily since the 1960s when the ministry was formed. 
 

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 Year 

29.5 30.0 25.5 24.8 25.7 26.7 27.0 31.9 32.6 31.6 Million 
DKK. 
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But the cultural institutions are financially dependent on the revenue too. Although the public 

institutions and the cultural policy seek to assure the live music venues and their ongoing 

cultural production, the market is more and more becoming a decisive determinant. The 

concepts of art for art’s sake and art as a public good are prevalent in public subsidisation, but 

the growth objectives gain footing in the political field. In the live music venue industry the 

oppositions are built into the very heart of the industry. Hence these oppositions influence the 

venue’s ability to navigate between and among the spheres of the market and the public 

institutions. Money has to be generated, and art is increasingly becoming a commodity both 

by force and by urge. 

Art generates money, money supports art, art is business: “The key point, though, is that 

whether they do so successfully or not, cultural industry companies respond in particular 

(though variable) ways to perceived difficulties of making profits.” (Hesmondhalgh 2007:25).  

The two current models in Denmark are business models based on the rationales and inherent 

objectives of the creative industries; art as a commodity, or the cultural institutions; art as a 

public good (Duelund 2003: 525). In field of the live music venues most of the business 

models inherent traits from both models in practice.  

 
Live Music Venue’s Production Processes & Price 
Many creative products are subjected to compete on market terms only, but one distinctive 

characteristic in the live music production is the difficulty in optimising production processes. 

A live music concert is not expected to last for ten minutes, so it is not possible to improve 

the productivity performance in the production phase (Bille & Schulze 2008: 234). When 

costs are increasing on all levels in the live music venue field, the field can only react by 

increasing the price levels; admissions fees, or by pleading for an increased amount of 

subsidies from the public sector.  

These are the two potential strategies. But regarding increased price levels one has to consider 

the Baumol effect (Baumol 1996). The Baumol effect is the correlation between the 

consumer’s willingness to pay: the relative price, and the actual cost of the product: the 

effective price; the price elasticity of demand (Bille & Schulze 2008:234-35). If the effective 

price of the commodity (a live concert) increases, which it logically ought to, the demand 

decreases; a substitution takes place toward other creative products (Bille & Schulze 2008: 

234-35). Thus the effective price on live music commodities is not economically viable due to 

the price elasticity of demand. If the concert reaches a level, which is too expensive in the 

consumer’s point of view, the consumer will go elsewhere with his or her spending power, -
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which is exactly the case in the crisis-ridden live music venue industry and scene (Berlingske 

2011a). Thus the live music venue field is forced to set a relative price, which is cheaper than 

the actual cost. The Baumol effect is an argument to uphold a public subsidisation system in 

the live music venue industry, and illustrates a huge paradox inherent in the industry itself.  

The relative price of the product is determined by secondary supply effects and is not 

regulated by the traditional supply and demand mechanisms of the free market (Bille & 

Schulze 2008:234-35).  

Spillestedet Stengade would not survive on market terms, because of its music profile and 

objective of supporting non-commercial underground and upcoming music and artists. But as 

mentioned above, most cultural institutions in Denmark are not one or the other, they are a 

compromise and reflection of both models (Rusch 2010:43). In the case of Spillestedet 

Stengade, the venue has twisted both models. It is based on (insufficient) allocated subsidies 

and in the same breath, it has cut production costs to a minimum by founding itself on a core 

of volunteers (Spillestedet Stengade 2009: Appendix 2).  

4.2.3 Characteristics of the Creative Industries 

In the recent years a growing academic and political interest in the creative industries has 

risen (cf. Caves 2007, Hesmondhalgh 2007, Andersen, Lorenzen & Bille 2009, Florida 2002). 

It is no longer regarded as pure leisure or a mean of cultural breeding and identity formation, 

but is respected for its potential as an important economic factor contributing to Western 

countries’ future competitiveness42 (Caves 2000, Husman 2008:151-152, Bille & Schulze 

2008: 229, 231, Banks 2007:1). The term creative industries embraces “industries in 

supplying goods and services that we broadly associate with cultural, artistic or simply 

entertainment value” (Caves 2000:1).  

The rationale behind the increased popularity and academic interest in the creative industry is 

based on the growth potential of the experience economy in which the main output is based 

on creativity and knowledge (Lorenzen et al. 2008:13, Salamon 2007:3, Rifkin 2000, Scott 

2008, Banks 2007:3). It focuses on the new economic structure on which the post-

industrialised countries can base their future opportunities and competitiveness (Salamon 

2007:3) and generate prosperity through uniqueness, differentiated nature and the ability to 

think out of the box and innovate, -not cutting production costs by standardisation processes 

and outsourcing (Bille & Schulze 2008:241-42, Weisbrod 1998:3, Scott 2008:309). The hit or 

                                                        
42 When the spending power increases, not only in Europe but also in Asia, South-America and Russia the 
pattern of buying behaviour is changing and creative products are more in demand (Lorenzen et al. 2008:12). 
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flop outcome in the creative industries are impossible to predict –it’s a “nobody knows 

marked”, because the goods are subject to individual taste and cannot be reduced to a 

commodity dependent on the supply and demand mechanisms and the free market (Caves 

2003:3).  

The Danish social scientist Mark Lorenzen has predicted that the creative industries will 

contribute more and more to the Danish national economy in the coming years43 (Lorenzen et 

al. 2008: 12). The decisive factor in a global competitive world economy is the appreciation, 

nurturing and cropping of knowledge and creativity. In our knowledge-society creativity is 

already a basic economic resource in generating growth and welfare (cf. Florida 2005:15, 

Andersen, Lorenzen og Bille 2009: 17, Salamon 2007:3). Art is no longer produced only for 

art’s sake (cf. Caves 2000). Art is becoming big business.   

4.3 Outline of Relevant Points 

One thing is for sure: changes have already happened and the Danish live music field is 

already being taken more seriously as an important beacon for growth in the expanding 

experience economy (cf. Pine & Gilmore 1999, Bille & Schulze 2008:229-232). The potential 

of art is no longer of purely intrinsic and formative value, thus the explicit value, the business 

potential of live music, is becoming an increasingly important factor in the cultural economy; 

the creative industry, on a national as well as international scale (Duelund 2003:491, 

Lorenzen et al. 2008:152). This point of view is in stark contrast to the current crisis, 

experienced by live music venue scene, and the acknowledging of the (too) low amount of 

allocated subsidies (Berlingske 2011, Rusch 2010: 24).  

The live music venue scene is trapped between the market and the public sphere. On one hand 

the cultural policy promote cultural democracy, decentralising processes and an increased 

focus on the nourishment of the amateur levels/underground and the upcoming scene (Nielsen 

1993: 98-101). On the other hand the public sector intends to push through instrumental 

measures to systematise culture, meanwhile the allocated subsidies still are not substantial 

enough to ensure Spillestedet Stengade’s existence and well being (cf. Jyllands-Posten 2011).  

The potentials and implications regarding strategic choices are not easy to dissect and 

Spillestedet Stengade has to navigate carefully to stay head above water and gain insights in 

                                                        
43 Subsidised creative industries like most institutions in the live music industry do not contribute directly to the 
national economy: a growth in the industry as well means growing costs for the public institutions (Bille & 
Lorenzen 2008: 177). Instead the contribution relies in generating work places, inciting creativity and 
innovation.  
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the (often) contradictory objectives of the strategies and act appropriately in accordance to the 

space for action they allow.  

Chapter 5. Volunteering at Spillestedet Stengade ‐The Rationales 
The current policies in the culture/leisure field are designed to, on the one hand, produce 

cultural events accessible to all citizens and on the other hand, due to the insufficient 

allocation of subsidies, especially in the live music venue field, the policies are constructed to 

pace cultural entrepreneurs to enhance the growth potential of the industry. Because of the 

proceeding recession a lot of venues have experienced difficulties in being financially 

sustainable resulting in the current adjustments of the business model, which entail an 

increased level of volunteering as a popular solution for the economical restrained venues (cf. 

Berlingske 2011).  

In the next two chapters the forthcoming analysis dissects volunteering in practice at 

Spillestedet Stengade. On a basis of empirical examples I wish to call attention to the 

dominating rationales I identify as being present in the execution of the Stengademodel and 

some of their intended and unintended outcomes played out at Spillestedet Stengade. The 

identification of the rationales is first up for scrutiny. By employing the analytical 

perspectives presented above (see chapter 3), I wish to examine the imperatives, which are 

inherent in the organisation of Spillestedet Stengade.  

5.1 Moral Rationale  

Spillestedet Stengade is driven on a voluntary basis, thus this very fact affects the discourses 

explicit underlying the organisational rationales at the venue. The volunteers are considered to 

be the social cohesion of the organisation, therefore the ensuring of the volunteer’s 

continuous influence and participation has been emphasised and been given preferential 

treatment since it became evident that Spillestedet Stengade only could open on the basis of a 

volunteerdriven organisational structure; the Stengademodel. As emphasised on Spillestedet 

Stengade’s homepage:  

as a volunteer at Stengade, you get to influence how the venue is driven and you can 
have an impact on the house from the inside. There is room for you no matter if you 
want to work behind the bar-counter, fiddle with the technical production, plan or 
execute shows, work with Pr and press relations or participate in practical 
workprojects. 
 

When viewing volunteering as leisure, the volunteers are motivated and willing to provide an 

effort, when the reciprocity concept is fulfilled: the volunteers get something back, when 
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conducting a task, which can take many forms: identity-formation, social ties, career motives, 

educational skills (Habermann 2001, Stebbins 2004, 2004a, 2007, Rochester et al. 2009). 

Moreover the volunteers invest time when they feel that their personal gain is bigger than 

what they put in (Stebbins 2004:88), thus the focus at Spillestedet Stengade has revolved 

around ensuring the retention of this reciprocal balance.  

The daily management and the board have spent a lot of time to ensure the volunteers’ 

consent, understanding and influence on the decisions being made. This reflects a moral 

rationality, which acknowledges that the attraction and maintainance of the volunteers depend 

on a democratic and horizontal organisational structure. Especially in the start-up period 

every single decision from price setting in the bar to the choice of colours on the walls was 

made in plenum in volunteer groups. A concrete activity, like the STIM-meeting, strives to 

create a room in which the individual volunteer’s desires, hopes and wants can be heard and 

realized, and is a direct result of the moral rationality. 

5.1.1 Inclusion & Horizontal Management 

From the beginning the culture at the venue has strived to induce an egalitarian way of 

thought, where the individual volunteer is believed to serve the best interest of the Stengade 

community as a whole. A horizontal management method is conducted on the logic based on 

the volunteer’s capability to take and delegate responsibility, -every volunteer contributes 

with what they can afford, and receives an equal remuneration for their work indifferent to the 

workload. During my specific fieldwork no one has complained about the equal distribution 

of goods, which counts six beer and four drink tickets per shift (or a month) and free entry to 

Spillestedet Stengade as well as some other live music venues in Copenhagen. One of the first 

slogans used at the opening festival:“Stengade is made for all of us by all of us”44(from field 

dairy) underscores the inclusive aspect, which compose the foundation of the venue (cf. 

Politiken 2010c).  

In the start-up phase the almost complete absence of rules in the organisation as well can be 

identified as referring to a moral rationality. If problems occurred the volunteers dealt with 

these in co-operation with the VM ad hoc. Over time more rules have occurred, which is 

brought up to discussion later in this study (see section 6.3.1). The moral rationale relies on 

the fact that a volunteer in the right frames is empowered to produce a better product than 

                                                        
44 Translated from ‘fra alle os til alle os’ 
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when forced under constrains, thus both the organisation and the individual achieve a sense of 

gain (cf. Stebbins 2004, 2004a & Habermann 2007).  

The ideals, which are practiced at Spillestedet Stengade, are in line with the volunteering 

paradigm, which acknowledges the volunteer’s individual motives, thus volunteering in 

practice is managed in flux according to the different expectation and needs in the context (cf 

Rochester et al. 2009). A lot of attention is drawn to the active participation of the volunteers, 

both according to the volunteerbased organisational framework, explicated in the application 

for the fee-support, as well as the everyday management style conducted by the VM & T, 

which results in a in flux adjustment of the managerial role in relation to the individual 

volunteer (cf. Spillestedet Stengade 2009). This approach is similar to the moral rationality 

identified in the academic approach to volunteering as leisure, thus the management’s most 

important task is to provide frames, in which the volunteers can create and act, and not limit 

the potential space of action (Stebbins 2004, 2004a, 2007, Rochester et al. 2009). The 

homepage of Spillestedet Stengade agrees: “[The VM’s] job is to make sure that Stengade is a 

userdriven venue, where the volunteers are in charge of the events”.  

Volunteers who wish to make difference and have an impact are enabled and empowered to 

carry projects out in real life. The democratic and horizontal management structure strives to 

let the volunteers live out their ambitions and potentials. Spillestedet Stengade cares for its 

volunteers and wants to support and faciliate a self-development process in the volunteers. 

Moreover the venue strives to nurse the well being of the volunteers. At an official assembly 

for live music venues, it became clear that Spillestedet Stengade was by far the most generous 

venue compared to volunteering practices elsewhere. A volunteer was even overheard 

bragging about it “I learned that Spillestedet Stengade has the most spoiled volunteers in 

Denmark” (from field dairy).  

The overwhelming continuous succession45 of volunteers indicates that the organisational 

structure at Spillestedet Stengade is working in practice, the volunteers, though replaced over 

time, assumedly feel acknowledged in decision-making processes and, thus, shape and create 

a venue in their spirit inbetween the frames set up for them (cf. Politiken 2011a). By 

reviewing the organisational practices encountered empirically I argue, that the venue carries 

out its idealistic principles and morally based intentions by including the volunteers and 

conducting a horizontal management. 
                                                        
45The continuous flow of volunteers can, of course, also be understood as a product of the sudden success 
Spillestedet Stengade has been subject to, everybody wants to be part of a success, and it is also a product of the 
management method exercised on the egalitarian foundation. 
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5.1.2 Moral Intentions and Art for Art’s Sake Principle 

Spillestedet Stengade’s ideal and actual product; the niche-concerts and underground music 

events, plays very well along with the moral rationale of cultural policy. The volunteers are 

co-creating culture in the form of live music concerts, not to make money, but because they 

believe in art. Art is not just a money generator with a growth potential. In line with the 

perceived nature of volunteering as leisure and the discourses the volunteering paradigm 

produces, manifested in the prevalent flat power structure at Spillestedet Stengade, the 

volunteers actually operate and think idealistically acknowledging art’s intrinsic value; the art 

for art’s sake principle. The volunteers produce art pro bono because they perceive that they 

benefit by participating through the self-development processes, which is similar to one of the 

dominant culture political rationales: the intention of developing the democratic citizen 

through the access to art, which is believed to nurture a cultivation process in the individual 

(cf. Duelund 2003:487, Rusch 2010:16). Moreover, the volunteers also produce live music 

concerts by cost-cutting the production chain, which leads to a public all-around accessibility 

due to the low price level based on the intention of providing live music as public good (ibid). 

Spillestedet Stengade wants to be accessible to all as stated in their application for fee-

subsidies: “ [Spillestedet Stengade is] a place where it is financially affordable to experience 

an event of high artistic standard, in the frames of a professional production and be treated 

nicely” (Stengade 2009) 

5.2 Economic Rationale 

The political focus on the Danish live music venue industry has changed over the previous 

years, challenging the field additionally due to the overall recession, the general crisis in the 

music industry and the specific live music venue crisis (Berlingske 2011, Politiken 2009a, 

Politiken 2009b, view 1.2 for further elaboration). The business paradigm and the importance 

of growth potentials are significantly outweighing the intrinsic value of art in the political 

field, which was exemplified by the withdrawing of subsidies at Stengade 30 (cf. Holden 

2004, Rusch 2010). Art, in this case live music, is viewed more and more as a trade; and a 

future symbiosis of business and art seems unavoidable (Rusch 2010: 24-27, Caves 2000, 

Hesmondhalgh 2007, Lorenzen et al 2008). Spillestedet Stengade, thus, has to adapt to the 

professional practices of the economic rationale both to ensure subsidies and to stay 

competitive on the market. The moral rationale, which affects the practices implemented in 

the everyday operations at Spillestedet Stengade, cannot alone be the point of departure when 
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ensuring a viable organisation. In the Culture & Leisure committee’s memorandum approving 

Spillestedet Stengade’s application it stated:  

The Administration deems the revised budget as a realistic estimation of the running the 
venue on a minimum of administrative expenses to enable a professional operation 
(Kultur & Fritidsudvalget 2009). 

 
Spillestedet Stengade has to resemble a business-minded rationality with a strict operational 

and financial management and professional practices to live up to the demands and control 

mechanisms like key performance indicators, budgets and actions plans required by the 

subsidisers, when reviewing and allocating subsidies.  

5.2.1 The Public Sector & NPM Instruments 

Spillestedet Stengade has been forced to rely on other means than subsidies, as the public 

sector refused to work on a re-opening of a professional driven venue after the closing of 

Stengade 30. Due to the strategy of harm and loss the intiators in 2009 decided to build the 

venue on volunteering, as no other option was at hand (cf. Cruikshank 1999:39). Over time 

the volunteers have internalised the naturality and necessity of running the venue on a 

volunteer-driven basis, because when the association started out the choice was between 

opening a venue on the basis of volunteering or having no venue at all. 

The volunteers perceive the venue as their invention; an autonomously volunteer driven house 

without any noteworthy influence by the state and municipality, which is not the case, 

because Spillestedet Stengade has result-oriented contractual objectives and intermediate aims 

to live up to and applicational driven implementations to secure a further allocation of 

subsidies from the public sector, as stated in the operation agreement on a professional and 

development-oriented operation: 

Spillestedet Stengade’s challenge the coming years is to establish a structure, which is 
financial stringent, so the budgets are kept and the revenue is ensured through 
professional accounting and financial management practices. Moreover a voluntary 
workforce is to be employed, which constantly strives for enhanced professionalism, 
quality and creative innovation (Spillestedet Stengade 2009: Appendix 2). 

 
The public sector’s administrative demands, which release the allocation of subsidies, 

therefore affect the objectives and daily operation of Spillestedet. This process is influenced 

by a vertical communication and structure based on the economic rationale, as Spillestedet 

Stengade is forced to report and live up to the public sector’s established objectives and time-

lines. To secure the on-going flow of subsidies Spillestedet Stengade is forced to adapt to a 

professionalisation process, thus incorporate business rationales in the art-producing mindset 
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(Kultur- og Fritidsforvaltningen 2006:26, Duelund 2003: 500). The administrative 

perspective, which is based on the economic rationale, is gaining grounds (Duelund 

2003:500). The flaw of economic rationalism is the failure to recognise any other knowledge 

than the technical one: the outcome of the (often) quantitative NPM measurement systems (cf. 

Scott 1998:339-340). Such systems are incorporated in all the venues, and in some cases the 

rationale finds more resonance in the organisational structure than others, which at the venue 

Global is exemplified through venue-manager David Saturnin’s contractual based relations 

with his volunteers:  

I ask new volunteers for a meeting before they start, and if they are interested in 
becoming a volunteer after a couple of ‘ghost shifts’, where they follow experienced 
volunteers, we have a second meeting […]. If they want to volunteer, they have to say 
yes to stay for an entire season. […] A verbally articulated contractual agreement. (DS 
in interview).  

 
At the venue Global the organisational culture resonantes a businesslike rationale, which 

emphasises contracts instead of solidarity and trust. One may fear that it is incompatible with 

the volunteering paradigm based on non-coercive principles, free will and a sense of purpose 

(Stebbins 2004:88, Rochester et al. 2009: 16-19). 

In the 21st century more and more administrative tools are implemented in the application and 

reporting processes regarding the subsidised cultural institutions, which do not distinguish 

between professional organisations and volunteerdriven organisation. All the venues in the 

Danish live music industry are subjected to the same amount of reporting, regardless of their 

organisational structure. NPM instruments like long-term planning schemes and performance 

measurement require an instrumentalised management of content and form, at Spillestedet 

Stengade it takes form as quantitative goals as amount of concerts and keeping the budgets 

etc. in the contractual long-term operation agreement (Spillestedet Stengade 2009: Appendix 

2).   

5.3 The Dichotomy 

I have on behalf of the volunteering paradigm and the neo-liberalistic discourses identified 

two apparent rationales as influencing the structure and the practice at Spillestedet Stengade; 

the moral rationale and the economic rationale. Although I seek to avoid limitations I am 

aware that the construction of this dichotomy might seem oversimplifying, and neglect the 

presence of other, not illuminated, rationales, but I have chosen to take this risk so as to be 

able to emphasise my analytical points thoroughly in the analysis.  
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Each rationale is constructed upon different perspectives, approaches and discourses, which I 

have boiled down to one category. The moral rationale in this way encompasses a humanistic 

approach based on the volunteering paradigm’s ideas about sense-making processes, sense of 

community, belonging and identity-formations as well as the art for art’s sake principle.  

The economic rationale includes the neo-liberal discourses of efficiency and effectiveness in a 

market-driven context as well as self-management, volunteering as an individual way to self-

improvement, art as businesslike growth potential and NPM tools and demands. The 

dichothomy seems clear cut, but I must underscore that the development and practice of the 

rationales are produced in intertwinement, and cannot in practice be perceived as separate 

entities, because they affect the volunteers simultaneously and are, thus, woven in and out of 

the social relations in the social and cultural processes taking place at Spillestedet Stengade.  

Chapter 6. Volunteering at Spillestedet Stengade ‐Intentions in Practice 
In the perspective of this study considers the implementation of volunteering as a social 

technology with intended outcomes. In practice both rationales are present continuously and 

constitute both intended as non-intended actions and perceptions, which are object for 

analysis below. 

6.1 Empowering the Volunteers 

According to the logic of empowerment, volunteering works as a process of self-

development; to offer the individual a place to belong, to learn, to make friends, to start a 

career etc. When the term empowerment is applied it induces a good feeling in people; 

empowerment is about genuinely helping others; helping volunteers to take charge of their 

desires and wants by developing their competencies, thus increasing their well-being (cf. 

Cruikshank 1999, Goldstein 2001). A lot of the VM’s time is allocated to facilitate an 

enabling and empowering process. In his own words his job as the VM is to be receptive 

towards the volunteer’s urges and wishes, problems and conflicts:  

It is up to volunteers if they want to improve things […] It’s an active democracy, and 
the biggest challenge being a good leader is to shut up, just listen. The result is not as 
important as the process […] to listen to the group and establishing the frames. One 
owes the volunteers frames in which they can develop and act, and my job is to make it 
easier and fun to be a volunteer therefore I take care of the borings tasks. At Stengade 
the volunteers are allowed to be a part of creating something awesome together, more 
than just fulfilling their tasks (ABH in interview). 
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The moral obligation of volunteering is founded on not just the well-being of the volunteers, 

but also the potential of the personal development of the individual volunteer, as stated by 

Mikkel Wad Larsen, the venue-manager at BETA:  

when a shy and introvert volunteer blossoms over time, because he is becoming a part 
of the community at BETA [...] suddenly he’s able to put his foot down when dealing 
with annoying guests. This is a success story in my opinion (MWL in interview).  
 

All in all the moral intention of volunteering in practice succeeds when the volunteer profits 

from the voluntary work in one way or another and develop informal (or formal) 

competencies depending on the needs of the specific volunteer and the engagement invested 

due to the reciprocal character of the relation. The intention, when dealing with, and 

managing, a volunteerdriven organisation, is to contribute to the development of the 

individual volunteer on his or her own terms. Both the moral and economic rationale 

presupposes a development of the individual due to volunteering, the intent just differs, one 

for the sake of the business, the other for the sake of the individual human being. When 

viewing volunteering as a social process, the volunteers are always supposed to perceive 

themselves as the reapers of the crops: they acquire certain skills, increase their social scene 

and expand a potential career network (Habermann 2001). When people volunteer the notion 

is that they get something back in return from what they invest (Rochester et al. 2009: 16-19). 

The intention is driven on a basis of self-development through volunteering; a win/win 

situation, in which the volunteer is supposed to gain a sense of accomplishment and 

belonging, while the venue gains extrinsic valuables on behalf of the intrinsically motivated 

work-team, which according to the four interviewed venue-managers by far exceeds the 

obvious benefit of having a non-paid workforce (MWL, JK, DS, ABH 2011: Appendix 3).  

6.1.1 The Development of Competencies 

Many public institutions introduce courses in volunteering to the public, which are supposed 

to enhance the competencies, so the volunteers can work more efficiently (cf. Information 

2011, Cruickshank 1999, Goldstein 2001). At Spillestedet Stengade the contractual agreement 

obligates: “Stengades voluntary professionalism has to be ensured through a continous 

enhancement of competencies” (Spillestedet Stengade 2009: Appendix 2). The VM and T 

constantly try to update and improve the accounting systems and the checklists, and out-house 

presentations have been brought to the volunteers on STIM-meetings, as well as courses for 

specific work-groups have on occasion taken place. All in all so that the volunteers can 
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improve their work methods and environment by learning explicit formal compentencies and 

in the end contribute to the financial well-being of the organisation.  

This takes place under the pretence of empowering the individual, but when the economic 

rationality is illuminated the power relation becomes obvious. The neo-liberal discourses and 

the economic rationale’s focus on an empowerment of the individual volunteer rely on an 

understanding of the volunteers as resource, which can be utilised to generate profit. But the 

profit imperative is hidden under a layer of neutrality; the education of volunteers in a public 

purpose is a way to incorporate power without exercising coercion on the individuals, hence it 

works like a social technology. When internalised by the volunteers exactly as neutral and 

necessary, as it presents itself, the volunteers manoeuvre according to the social technology 

and start to conduct their conduct according to the dominant discourses (Jøhnke et al 2004: 

388-389, Foucault 1982:220). In this fashion power operates invisibly and gently by 

producing discourses and empowerment appears as an example of productive power. The 

emergence of volunteering is normalized due to its implicit moral rationality; doing good by 

engaging individual volunteers in self-development processes of empowerment. The notion of 

empowerment is assumed to bring positive results with the individual needs in view, but the 

economic imperative exists concurrently in the intentions underlying the implementation of 

volunteering.  

6.2 The Egalitarian Structure   

The nature of volunteering is based on the development of competencies for the sake of the 

individual and concurrently as a benefit for the organisation, depending on which perspective 

one regards. Volunteering in practice is either viewed as an organisational resource or an 

individual weakness subjected to improvement by empowerment, which views volunteers as 

individuals in need: maybe of a bigger social network, an enhanced CV, a sense of purpose in 

life or a place to belong (cf. Habermann 2001). Spillestedet Stengade tries to utilise both 

understandings to its benefit, but sometimes they clash or have other outcomes than intended. 

The moral rationale presupposes that all the volunteers are alike and emphasises equality in 

worth. All volunteers have equal opportunities and qualifications to impact and act in the field 

of Spillestedet Stengade depending on the individual volunteer’s own desires and urges. A 

recruiting campaign launched by the pr and communication group emphasised the egalitarian 

culture: 

As a volunteer at Stengade you get: 
-Influence on the operation and future development of the city’s most awesome venue 
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-A chance to develop your own competencies 
-A change to be a part of a strong community and a professional network 
-Admission to awesome volunteer-events, festivals, free concerts and a really cheap bar. 
(from fielddairy) 
 

The only limitation consists of the volunteer’s own ambitions, urges and mind-set. Everybody 

is judged alike and receives an equal amount of remuneration for their work. As stated above 

even the VM does not perceive himself being a manager: he facilitates, he does not lead as 

such, and every decision is made as far as possible in a democratic consensus oriented forum.  

6.2.1 The Equality Ideology 

The Scandinavian mentality is infused with a notion of equality. Anthropologist Marianne 

Gullestad (1992) has explored the ideology of equality as a sign of homogeneity: nobody 

stands out, and everyone acts according to the perceived equality, in which no one matters 

more than others although individuals can inhabit higher or lower social or economic 

standards (ibid:193). Severely hierarchical structures and organisational forms are not 

common in Denmark (Salamon 1992). Especially when working with volunteers the equality 

ideology gets all the more dominant, based on the moral rationale acknowledging 

participatory democracy as a cornerstone in the implementation of volunteering. Everybody 

has something useful to bring to the community at Spillestedet Stengade depending on their 

own engagement and wants. The egalitarian structure presupposes a notion of equality 

outplayed in practice by a homogenous group of volunteers, which fissions if the notion is not 

fulfilled (Salamon 1992).  

6.2.2 Two Categorisations 

The volunteers are perceived to have different motives to be volunteering. Subsequently, I 

have roughly reduced the volunteers to belonging to the three types of volunteer-groups 

identified in the volunteering as leisure paradigm (Stebbins 2004a, 2004, 2007). The serious 

leisure, casual leisure and project-based leisure volunteers. The key-informant group consists 

of serious and casual leisure volunteers, while the project-based leisure volunteers have been 

almost absent at Spillestedet Stengade, due to its status as a yearly continuous working 

operation, therefore they do not appear in the analysis. Many of the key-informants share 

traits with both categories of volunteers, but due to the analytical approach and objectives of 

this study, I primarily consider the volunteers as being either/or, while I bear in mind that the 

nature of analytical categories is a mere reduction of the observed reality. The manager of 

Huset i Magstræde as well identifies 2 similar groups in his work with volunteers: “ A large 
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group of what I call the hang-outs, who just wanna have a nice time […] and then a group of 

25-30% of the volunteers, who have ambitions” (JK in interview). 

The VM as well recognises Spillestedet Stengade’s volunteers as:  

being the ones with ambitions and a career in sight, who seeks recognition… [as others] 
want to be a part of the social community and wants to have fun […]. Both groups want 
to be a part of a success story, part of something greater than themselves (ABH in 
interview).  
 

Therefore I have chosen to base my analysis on the two categorisations of volunteer groups 

and their actions and sense-making processes in practice in an egalitarian structure, which is 

based on homogenity, consensus and equality.  

6.2.3 Serious Leisure Volunteers 
Serious leisure volunteers are engaged and motivated, and very rewarding for the organisation 

(Stebbins 2007). In the interview JK states that a good leader has to look for such volunteers 

and when you find them, “you guide and pace them” (JK in interview). At Spillestedet 

Stengade the serious leisure volunteers have invested a huge amount of effort and resources 

into the house, and it is hard to imagine a successful start-up phase without the devotion and 

engagement of this specific group of volunteers.  

 
Aslak Balle Hansen was hired as a venue-manager the 1st of July 2010, without any prior 

knowledge or experience of running a venue. His experience regarded the management of 

volunteers. It was a hectic start up phase, where he had to learn everything about the live 

music venue industry, the venue and running a bar, all that in a very short period of time. Fee-

support applications, supplier agreements, leasing of sound equipment, booking of bands, 

fire-regulations, industrial inventory, sound proof isolation, press releases, painting of the 

walls in a colour working with light-setting and a million other small endeavours and 

assignments were needed to be taken care of before the venue could open. Aslak did not by 

himself posses the amount of know-how, competencies or experience to conduct it alone. He 

was dependent on strong volunteers, who could help him with the things he literary did not 

have the time or chance to know. A group of different volunteers offered their competencies 

and expertise, and together they invested as much as they individually could by working 

voluntarily at Spillestedet Stengade around the clock that summer to get everything ready for 

the opening day. At 11 o’clock a.m. the 18th of September 2010, one volunteer was on her 

knees scrubbing toilets, others were putting together the stage, a volunteer tried to code the 
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cash register, as another volunteer parked the van containing the sound system. At 3 o’clock 

the Culture & Leisure Mayor Pia Allerslev could officially declare Spillestedet Stengade for 

open (cf. Politiken 2010c) (from field dairy). 

 
The empirical case based on the start-up phase illustrates how the serious leisure volunteers 

enjoy the benefits of freedom with responsibility, which means that, the ambitious volunteers 

actively can influence and decide in which way the operation should run. At that time 

everything was allowed, every idea could be carried out if decided in plenum, there were 

practically no limitations. The blue-prints for the operation of Spillestedet Stengade were 

made in practice by and with the volunteers with the same aim in mind: the opening and 

continuous operation of Spillestedet Stengade, while they at the same time could use and 

enhance their professional competencies while being part of a successful story. The common 

goal created a strong sense of community across the groups towards the house in its entirety.  

This case shows how much responsibility the serious leisure volunteer actually is willing to 

take on and is delegated. This is still apparent at the venue today.  

The case as well illustrates how the neo-liberal discourses underpin the serious leisure 

volunteer’s perception of gain, because the creation and maintenance of a successful 

organisation inevitably rub of on the volunteer, especially on his or her CV and reputation (cf. 

Habermann 2001). The volunteer’s actions and perception are influenced by such discourses: 

the volunteer work also becomes a way in which the volunteer can improve his or her position 

in life, striving for the ideal whole person, who, according to the neo-liberal discourse, has 

every possibility to lead the good life, the only delimitation is the self (cf. Salamon 2006, 

Andersen 2004, Andersen & Born 2001). Due to its egalitarian structure volunteering at 

Spillestedet Stengade also becomes a mean to achieve happiness; the ideal and good life, 

which can only be realised through the individual’s own actions and potential (cf. Jøhnke et 

al. 2004, Foucault in Mills 1997:18, Salamon 2007a:18, Andersen 2004).  

The serious leisure volunteers occupy traits from both rationales, and thus invest the whole 

person, heart and mind in the project, though the professional challenges and careerwise 

motives is a primary aspect compared to socialising and fun (cf. Andersen & Born 2001). 

Such volunteers want to evolve and develop their skills and competencies at Spillestedet 

Stengade, where they actually make a difference and create a sense of purpose and 

achievement in life while expanding their professional and social network and getting a sense 

of belonging (cf. Stebbins 2004a, 2007). It seems as an ideal opportunity, which benefits the 



 
Volunteering in the Danish Live Music Venue Field  
-A Qualitative Study of Volunteering at the Venue ‘Spillestedet Stengade’ 

  57 

individual as well as the society. But as scrutinised academically regarding working 

environments, the investment of the whole person as such, be it in volunteering or in the paid 

work life, has consequences (Kunda 2003, Salamon 2007a, Andersen 2004, Andersen & Born 

2001).  

6.3 Consequences in Practice 

The principle of equality is represented in all the groups at Spillestedet Stengade and is a part 

of the culture according to the moral rationale underlying the understanding of volunteering 

and the logic of empowerment in practice analysed above. When everybody is equal at 

Spillestedet Stengade, who is then competent to pass judgement over e.g. the quality of work 

produced by the volunteers, in a venue where nobody has a leader position per se? Of course 

the VM is forced to make some decisions sometimes, which interfere with the egalitarian 

structure, but the culture at the venue is characterised by a perceived equality based on a 

homogenous volunteer group, who makes decisions in consensus. Spillestedet Stengade 

consists of two categories of volunteers, the casual and serious leisure activists, who have 

different motives to volunteer. At the venue some of the casual volunteers, who mainly hang 

out because of the social sphere; to be a part of the “Stengade-family”46, do not have the same 

ambitions as their fellow serious leisure volunteers. The serious leisure volunteers work more 

and occupy in most cases more influential positions as bar-managers, hosts or as heads or 

members of the different coordination groups. The egalitarian structure provides both types of 

volunteers with an option to take on work task regardless of their ambition-level and specific 

competencies. This is manifested in different kinds of clashes illustrated in the empirical 

examples. 

6.3.1 Volunteers & NPM Demands 

The volunteers have been subjected to many different accounting systems, which in the end 

should ease the VM’s workload. But the changes have especially affected the volunteers who 

work as bar-managers; the main responsible for accounting and the running of the bar at the 

specific concert. This group of volunteers have agreed to take on more responsibility than the 

other bartenders, thus the workload is greater, but, as stated above, the remuneration stays the 

same. When the accounting systems change, some of the bar-managers feel that the workload 

gets too tough, due to the vast amount of counting and accounting to be done every night. 

                                                        
46 The expression “The Stengade-family” was used to a large extent by the volunteers and the management at 
Spillestedet Stengade (from field dairy) 
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Some get their routines disturbed, while others just have complained about the magnitude of 

the workload. When the other bartenders can kick back and drink a beer after the shift, the 

bar-managers are most often compelled to work up till an hour more than their fellow 

volunteers. The extent of the responsibility and workload can in some cases seem 

demotivating and discouraging for the volunteers: 

I don’t mind being a bar-manager, if nobody else can do it, but I prefer to stay as a 
regular bartender… If the responsibility gets too big, I don’t think I will stay as a 
volunteer. I’m here to have fun as well... But if a bar-manager is needed, when I am  
working anyway, I don’t mind doing the job (from field dairy). 
 

This was stated by one of the key-informants after having done his first three shifts as a bar-

manager. The VM is obligated to perform and report according to the toolkit provided by the 

public sector, thus, he cannot in any way ease the workload for he volunteers, unless he does 

it himself, -and time is a scarce resource for the VM as it is. A lot of accounts are still not 

done properly due to the changes and the competencies of the volunteers, and before the 

hiring of the T, the weekly accounting could sometimes seem as an almost immense task to 

overcome, which was uttered on more occasions by the VM.  

 
Allocation of Responsibility to Volunteers  
Spillestedet Stengade’s organisational structure relies on volunteers, which means that the 

volunteers also have to work on professional terms; just because Spillestedet Stengade is built 

on egalitarian principles, the venue still has and is expected to act like a professional venue in 

coherence with other venues in Denmark. The standard and evaluation criteria are all the 

same. But Spillestedet Stengade is intrinsically not similar to any other venue in Denmark. 

The bar-manager example is just one of the cases, where volunteers handle large amount of 

money and accounts, the voluntary hosts as well face the same problems and dilemmas and 

the amount of responsibility almost become too much for the volunteers.  

 
One night two hosts had been working executing an event, and when the events was lacking 

to an end, they were, as usually, going to finish the host accounting sheet, which always 

contained about 10.000 DKK or less, depending on the expenses which had occurred in week, 

to be accounted for by the entering of income or expense figures. The account subsisted to 

ensure that the host could pay out unexpected expenses relating to the event. When the 

account was closed there was a lack of 700 DKK and none of the hosts could account for 

them. They were devastated and immediately called the VM. They went over the books the 

next day, but the missing money was never located. 
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Other volunteerbased venues do not deal with such problems, at least not too the same extent. 

E.g. at the venue Beta, the volunteers are not even allowed to do the accounting or handle any 

money other than the transaction between the guest and the bartender, nor do they count 

stock. It is not necessary to trust the volunteers with that responsibility, due to the fact that 

Beta is assigned a larger administration, who does the administrative work and has been 

allocated time resources to follow up on the stock and do the accounts (MWL 2011: 

Appendix 3). At Huset i Magstræde the bartenders who handle the money transactions are 

paid employees and the volunteers are doing other work tasks, like band care etc (JK 2011: 

Appendix 3).  

At Spillestedet Stengade, the resources do not exist to consider such options, so the venue is 

forced to trust their volunteers one hundred percent, no matter if its suitable or not. During my 

fieldwork a few incidents have occurred, where large amounts of money have disappeared 

without a trace, as empirically illustrated, which has lead to the frustration and infuriation of 

the implicated volunteers. The volunteers themselves felt shameful and guilty, because they 

did not live up the professional demands put on them, thus instead they internalise the guilt, 

which is far away from the thought and explicated aim of volunteering as being an uncoerced 

and fun setting of pleasurable character (cf. Københavns Kommune 2011). 

6.3.2 Conflicts 

Spillestedet Stengade has emphasised the promotion of an environment of few rules and few 

corrections. But the more successful Spillestedet Stengade becomes, the more professional 

standards are connoted to the venue relying on an economic efficiency imperative. This had 

led to some of the ambitious volunteers taking on more responsibility.  

 
In this case one volunteer had been involved in the organisation over time and had taken on a 

lot of duties, which he always fulfilled more than adequately. He took more shifts than 

necessary and was in no doubt in the category of serious leisure volunteers. Over the months 

he started to change the routines a bit, when he was working at the entrance counter checking 

tickets, where he would often work. Without engaging other volunteers in the group he made 

new checklists and started correcting the other volunteers, when they were working this 

specific shift. This could be small corrections, like he would suggest the other volunteers to 

use a pen and not a pencil when crossing out names on the guest list or he would disagree 

with the location of the entrance-table, and ask the volunteer at work to move it while he, 
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present in his leisure-time, would refer to the contravention of fire-regulations. Other 

volunteers would sometimes just ignore the corrections with a smile, but especially in one 

case another serious leisure volunteer, she refused to follow the corrections. She got frustrated 

and in the end angry with the “bossy” volunteer and all of his rules, changes of regulations 

and corrections, when she just wanted to do her job checking tickets like she had done over 

the last year. In the following period the two volunteers had a couple of encounters where 

they snapped a bit at each other, gossiping behind their respective backs, in the end it forced 

the management to intervene and try to mediate. During the course of this specific conflict the 

strict volunteer continued making rules and corrections directed at other volunteers, while the 

other volunteer she actually started to disobey existing mutually decided rules like smoking in 

inappropriate places, not filling out the accounting sheet. -Simply just slacking more on her 

areas of responsibility regarding the fulfilment of the regular tasks, she used to fulfil in a more 

satisfying manner. Furthermore on more occasions she, the volunteer, has been overheard 

threatening to leave Spillestedet Stengade (from field dairy). 

 
This case illustrates how some volunteers feel competent to make or change rules, 

descriptions or procedures on their own without necessarily involving the community. This 

goes against the egalitarian principles and the equality ideology, which have influenced the 

culture at Spillestedet Stengade and provided the field with appropriate notions and practices; 

discourses, which have impacted the venue to such an extent that some things are almost 

unsayable (cf. Mills 1997: 11-12). “It is the Stengade-family, which makes the venue go 

round” as a volunteer proudly told her friend in the bar, equality is part of the culture, every 

volunteer is just as valuable for Spillestedet Stengade as everyone else, -together we stand, 

divided we fall is the parole (from field dairy). The STIM-meeting every month manifests this 

aspect of the culture, because every volunteer can bring something up on this meeting, 

assured to be heard, no matter the trivial or important a subject like “smoking when working –

when and where” as “accessability to the refrigerator –who and which shelf” (from field 

dairy). Every topic big and small is welcomed, because everybody is perceived alike and 

pursuing the same and best interests, namely those of the venue. Everyone can take part in the 

discussions, and in plenum the decisions are made based on consensus.  

But sometimes it happens that a volunteer violates the equality based culture codex due to a 

need and desire to improve the venue, like exemplified above. In an egalitarian and consensus 

based culture decisions tend to take a long time and everybody is permitted to make mistakes 
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and try different things out. This is well in line with the moral rationale, emphasising the 

process of personal development in a community, but not so compatible with the economic, 

which presupposes professionalisation and improvement processes. Under the surface 

latitudes emerge, based on the economical logic. Some volunteers internalise efficiency and 

professionalisation over participatory democracy and equality, which leads to conflictual 

situations in practice, because the two rationales affect the volunteers in practice, thus leading 

them to lead themselves in two different directions.  

The one volunteer feels that he is entitled to improve the venue by employing new rules and 

blue-prints, while the other she feels coerced and confused about the decisions-making 

process and angry with the volunteer who is believed to act like he has legitimate 

authoritative power. This has in practice lead to such frustration that she feels subjugated, 

which makes her perform poorly conducting her voluntary duties, because she acts in 

resistance against the rules and corrections imposed on her. This neither benefits the 

organisation nor the volunteer. One might fear that engaged volunteers will leave the 

organisations because of such conflicts, because the costs would exceed the gains. Moreover 

this empirical example illustrates that the organisation as a whole performs more poorly due 

to the conflict than intended and achievable.  

Conflicts have occurred in different shapes and forms during my fieldwork. When some 

volunteers suddenly are perceived as breaching the discourses of equality and acting 

according to the professionalisation discourses, this leads to the violation of consensus and 

the community; the group of volunteers as a whole, divides (cf. Salamon 1992, Gullestad 

1992). This can bring about fractions in the community, which leads to gossiping and 

decreasing trust, and in the end it threatens to deteriorate the organisational structure; the 

Stengademodel, from the inside.  

In the egalitarian structure a hierarchal division is emerging due to the professionalisation and 

increased ambition-level of the venue. The equality ideology works in thought, but in practice 

some volunteers are perceived to act like they have more to say than others. Some of these 

volunteers understand the ideological foundation of the venue on equality, while others seem 

more responsive to the understanding and perception of the economic rationality, which tends 

to lead to conflict, when such a volunteer interacts with a volunteer influenced by the moral 

rationale. In the situation the volunteers cannot mentalise each other’s perspectives; leaving 

both types of volunteers feeling entitled to their point of view. They feel that they have acted 

appropriately; in line with the dominating discourses in terms with their perceived reality and 
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codex. The conflict endures due to the different discourses, which are produced 

interchangeably in the field, and changes according to the rationality the volunteer recognizes 

and identifies within the given context. The discourses produce the sense of reality and the 

notion of identity, thus the very basis of volunteering as founded on equality of a 

homogeneous group is paradoxical while the volunteer group is hetereogeneous (cf. Gullestad 

1993, Mills 1997: 15). The discourses are constantly the object of and site for struggle and in 

the context it manifests in the constant construction of meaning (Mills 1997:16).  The 

foundation of volunteering, the bearer of equality, remains dominant in the perception, but not 

always in the reality.  

6.3.3 Two Understandings of Volunteering in Practice 
The pr & communication group has had a lot of different assignments, one of them being the 

production of press releases. There are no certain specifications or required skills, which the 

volunteers have to possess to become a part of this specific group, due to the egalitarian 

principle: everybody can participate and contribute according to one’s urge and capabilities. 

Two of the volunteers, who enjoyed hanging out at Spillestedet Stengade, and who had not 

uttered any specific form for of career motives, decided to write two press releases about 

concerts taking place at the venue. The voluntary booking group was informed and awaited 

the pieces. Shortly before deadline one of the volunteers dropped the project excusing himself 

with a lack of time. The other completed the press release. Before it was published a volunteer 

in the booking group wanted to read through it, to make sure that the content matched the 

facts. What the booking-volunteer discovered was that the press release was full of spelling 

mistakes and he assessed that the type of writing style and flow was of too poor a quality to 

publish. So he decided to rewrite the piece. Furthermore, he went to the booking-group, 

which decided to preclude press releases from the pr & communication group in the future 

(from field dairy).  

 
The booking-volunteer is part of the serious leisure category, he takes his voluntary work 

seriously and he furthermore considers it openly as a possible steppingstone to future 

employment and an opportunity to enhance his network careerwise (from field dairy). He sees 

Spillestedet Stengade as a professional venue, in which he is employed on a voluntary basis 

because of his already obtained knowledge and network in the live music venue scene. When 

a product of low quality, like the press release, is produced in expectance to be launched, he 

has internalised an obligation to ensure a high quality standard hence he corrects it. He does 
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not act primarily according to the moral rationale, which would have made him accept the low 

quality as a part of empowering the individual; a personal development process taking place 

in the certain volunteer. Instead he responds more according to the economic rationality. 

Although he, as it is, has scarce time resources, he feels obligated to use some hours to 

improve the press release, because if he did not, Spillestedet Stengade would fail to live up to 

its, in his eyes, professional image. From his point of view this could in the end put his 

reputation in the live music scene at stake, thus, a bad product could end up harming him 

personally. The volunteer in the pr & communication group, on the other hand, wonders why 

his press release has not been published. He has done the job in time and the facts were 

correct. Nobody feels that they are in a position to tell this volunteer that his work was of an 

unacceptable low standard instead it is suppressed and fails to be articulated.  

The VM is constantly navigating in between such dilemmas, because the volunteers operate 

according to two different rationales, which is manifested in different discourses; thus codes 

of conduct, in an egalitarian framework, which presupposes that everybody is equal and 

everybody’s competencies are wanted and welcome. But when played out in practice, as 

illustrated above, the volunteers are not equal. Hidden power relations inhabit the egalitarian 

structure (cf. Foucault 1980: 118-119). 

Two different regimes of truth are at stake here, and the intention of both rationales is 

distorted to a sense of frustration or failure. This also illustrates how different discourses 

inhabit the same field at the same time, and how the subjectification process produces two 

different rooms for action (cf. Foucault 1980: 98,1991). Both volunteers are let down, because 

their specific understanding of the intention and its outcome has not been realised in practice, 

all the while both feel that they have acted properly and according to the internalised codex; 

thus the sense of failure and frustration is directed inwardly and internalised by the volunteers 

instead of questioning the sense and purpose of the structure of the organisation and the 

nature of volunteering (cf. Goldstein 2001:267). The translation of the rationales into a 

practice at Spillestedet Stengade show that both rationales co-exist in the field, which can 

cause confusion and frustration; because the two groups do not necessarily understand each 

other or each other’s actions. In the end it can lead to both types of volunteers deciding to 

leave, beause the costs exceed the gains: the serious leisure volunteer is likely to make his 

competencies available elsewhere in the future, in a place which recognises the same quality 

assessment as himself, and the casual leisure volunteer can end up feeling so unwanted and 

rejected at Spillestedet Stengade that he chooses to leave, feeling a sense of inadequacy.  
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6.3.4 Burnouts 

One of the core serious leisure volunteers was present at the venue every day in the start-up 

phase, and although stressed with exams at university, a part-time job as a bartender and a 

family, he spent almost every single spare minute at Spillestedet Stengade either doing low-

practical assignments like painting, or demanding projects like trying to develop a shift-plan 

in practice or constructing the accounting systems to be as accessible and efficient as possible. 

He did almost every sort of work, and when the starting-up phase became the everyday 

operation over the next half a year, he showed up an hour at the beginning of almost every 

shift to help the new volunteers with the new routines. He was often awake at night to help 

with immediate problems occurring when closing down for the night. Every day and night his 

cell-phone would ring due to cancellations or re-organising of shifts, and if nobody stepped 

in, he would take the shift himself. On more occasions he asked for help, or suggested that a 

bar-manager could be hired on part time. After six months of operation, he left Spillestedet 

Stengade and all of his areas of responsibility, he just could not do it anymore and he felt that 

his competencies were not adequate. He was worn down with an ulcer and he was fed up to 

the point that he did not even feel like socialising or drink a beer at the venue anymore (from 

field dairy).  

 
The culture at Spillestedet Stengade is constituted of the two different rationales, discussed 

above, which results in a paradoxical gap between the perceived ideal culture and the actual 

practiced culture at Spillestedet Stengade. Very little debate has revolved around the 

drawbacks of volunteering. When some of the serious leisure volunteers take on more 

responsibility than others there is a risk of stress and burnout as illustrated in the case above. 

The volunteer in this case both suffered mentally and physically due to volunteering, and in 

this case the costs outweighed the gains, thus causing the volunteer to leave (cf. Henriksen & 

Ibsen 2001:31).  

The volunteer had a hard time declining work tasks, because he had invested his whole person 

and personal network in Spillestedet Stengade, intending to bring him happiness, but instead 

it brought him harm. Everything was at stake for the volunteer, because he internalised the 

rationales and acted according to them. On all levels his performance was pushed to the limit, 

because he tried to live up to the implicit discourses disciplining him to internalise and 

perceive the intensification of his performance as natural and necessary; the right way to the 

benefit of the organisation as a whole, the Stengade community and himself. The two 

rationales manifested at same time in his perception of meeting the professional demands and 
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requirements and not wanting to let down the Stengade family. -New volunteers should be 

greeted with a warm welcome and the work-tasks should be organised and approachable, thus 

the volunteer felt obligated to be present and available nearly all the time. The distinction 

between volunteer and professional work was not present, because the volunteer internalised 

the professionalisation of the venues as a valid and unavoidable part of his workload. He was 

not able to distinguish between the different spheres in his life, thus merging the private, 

social, professional, study and volunteering sphere into one, which led him to burnout in the 

end.  

This is a valid concern, when working with volunteers on this level of operation; running a 

venue on professional terms and objectives on the basis of volunteering, while still provding a 

close social relationship as a member of the Stengade-family. Spillestedet Stengade 

constitutes an amalgamation of the two rationales, which leaves the volunteer in a paradoxical 

situation with unforeseen outcomes, like stress and burnout47 (Salamon 2007:143). The 

intended personal development as a free, responsible and selv-governing individual all of a 

sudden resulted in the volunteer experiencing fiasco, inadequacy and dislike due to stress. 

This conflicts with the very nature of volunteering as something uncoerced in fun and 

stimulating surroundings (cf. Stebbins 2004,2004a, 2007). 

Outplayed in practice the intentions of both rationales failed, leaving the volunteer estranged 

from the Stengade-community and so stressed that it manifested physically in an ulcer. The 

empowerment of this volunteer failed, and the only one to blame is the volunteer himself. 

From his point of view his competencies were not sufficient. The volunteer let the Stengade 

community and himself down at the same time, when he failed to live up to his 

responsibilities and chose to leave.  

 
Self‐Blame 
The implementation of volunteering at Spillestedet Stengade in practice can be viewed as a 

social technology, in which hidden power relations structures the room of opportunity the 

volunteer experiences (cf. Cruickshank 1999:23). The intentions of the rationales in this case 

have the completely opposite outcome than expected. Instead the implementation of 

volunteering had real life consequences for this volunteer. The governmentality is shaping the 

individual and his perception, which through the subjectification process manifests in the 

conduct of conduct; the self leads and controls itself according to the internalised rationales; 

                                                        
47 This has been discussed thoroughly in the context of worklife (Kunda 2003, Andersen 2004, Andersen & Born 
2001, Salamon 2007). 
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the discourses which seem natural, necessary and neutral (cf. Jøhnke et al. 2004). With this 

case I wish to illustrate how the hidden mechanisms of power shape the individual and lead to 

unexpected and unfavourable outcomes. In the end the discourses and the subjectification 

process leave the volunteer with a sense of failure, which can only be directed towards the 

self (cf. Foucault 1982: 220). When the power relations remain hidden, and volunteering 

keeps being an uncritically celebrated entity, the volunteers are maintained in an undisclosed 

power structure caught in between two, often contradictory, rationales. The maintenance 

causes the volunteers to adapt and internalise the failure, while it lets the structures remain the 

same, which, thus, can lead other volunteers down the same selfblaming spiral, experiencing 

the same outcome as this empirically observed volunteer. 

6.3.5 The Illusions of Volunteering 

One of the venue’s initiators and most hardworking volunteers in the start-up phase, who 

provided the venue with his large network and professional experience, has now, a year after 

the opening, almost disappeared from the worn floors of Spillestedet Stengade. He took on a 

lot of responsibility in the beginning and was a decisive factor in the vast backup Spillestedet 

Stengade received from the live music venue scene. He has in the last decade worked hard as 

a free-lancer to make himself a name, and the launch of Spillestedet Stengade could well-

deservedly have been his prestige work, where he would manifest his name and worth in the 

scene. After a year of involving himself severely in the daily operation at Spillestedet 

Stengade, he chose to take a leave of absence. He had to find some kind of paid work, 

unskilled or skilled, as he said: “I need the money… I have to retire at least from my daily 

responsibilites to earn some money, so I can take care of my family. I cannot just think of 

myself anymore”(from field dairy). His expectations to find or get offered a job at Spillestedet 

Stengade or another venue, due to his investment, were not met. He did not get a well-paid 

job although he possessed the right qualifications and experience, which forced him to leave 

the venue. When Spillestedet Stengade had a job opening in the summer of 2011, the venue 

chose to hire the T due to financial considerations, and not him although he had assumedly 

better qualifications and relevant experience (from field dairy). 

 
Volunteering in its core essence promises the volunteer a gain, which can take many forms 

depending on which rationales the volunteer perceives as valid and relevant. But still the 

experience of gain has to exceed the experience of costs or else the volunteer is likely to quit 

his voluntary responsibilities (Stebbins 2004). The internalised intentions of volunteering, 
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though, can in some cases lead to disappointment, when the imagined gains and benefit do not 

materialise in reality. This paradox emerges in the interface between an imagined reality and 

the actual lived reality. The conception of volunteering is construed as an instrument of 

empowerment, a mean to develop and increase competencies or enhance one’s social network 

and foundation; a place to belong, or as illustrated in the empirical case a steppingstone to 

future employment. But sometimes the intentions and expectations are not met in the social 

reality.  

The neo-liberal discourses have inculcated a notion in the receptive volunteers of the flexible, 

responsible, self- managing and creative individual; who is in charge of his own life and fate 

(cf. Andersen & Born 2001). Volunteering, thus, becomes a mean; a way to attain the good 

life of whatever it consists; careerwise or socially. The economic rationale assures the 

volunteers that they, when volunteering, actually invest in their future, but no current 

guarantee exists to realise the intentions in the social reality. A problem occurs, when the 

volunteer expects certain outcomes in return for his investments in volunteering, which are 

not meet, e.g. displayed as further unemployment. In this way volunteering promotes 

illusionary aspects in imagined cultural frames, when the practice does not match the 

intentions and promises, which the volunteer perceives as real and obtainable. Volunteering at 

Spillestedet Stengade is, in this view, practiced on behalf of an imagined frame, which is 

never an exact equivalent of the reality in practice. 

Some of the serious leisure volunteers at Spillestedet Stengade have strategically invested a 

lot of time and resources in their work tasks and in the organisation as such, while they, as 

shown in the analysis, have internalised it as a valid opportunity to enhance their career 

possibilities. After more than a year of volunteering some of the serious leisure volunteers at 

Spillestedet Stengade still live on social security and struggle to make ends meet financially. 

The promises of the neo-liberal discourses, -the good life, which was within reach, show to be 

just an illusion. The volunteers are subjected to another failure, which through the neo-liberal 

focus on the self is subjectificated to find only one recipient, the volunteer’s self. The hidden 

power technologies discipline the individual volunteer, which can lead to a dis-empowerment 

of the volunteer experiencing failure and lack of self-esteem and self-blame, due to the 

paradox between imagined reality and the concurrent reality (Rose 1992, Kunda 2003). 

Instead the volunteers, through self-technological processes, take it out on their selves, 

especially when they experience another volunteer, by a stroke of luck, actually gets a paid 

job, which more or less was the case when hiring the T at Spillestedet Stengade. The T, 
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though, basically got hired due to the model of her specific education, which brought along an 

amount of public grants to follow her apprenticeship.  

Chapter 7. Discussion of the Local Perspective of Volunteering in Practice 

7.1 Reflections on the Two Rationales Co‐existence in Practice 

Art is gradually being reduced to its mere market value, a competitive advantage in a 

globalised world (Duelund 2003). The problem is that this specific rationale and the 

concomitant technologies; tools and techniques, rest on only one of the core foundations in 

the live music venue scene; the business aspect. But Spillestedet Stengade is not focusing 

solely on profit maximisation as illustrated. The output at the venue is often measured in both 

quantitative and qualitative objectives and some are not even considered measurable like the 

well-being and sociality of the volunteers (cf. Bille & Lorenzen 2008:177). But the 

economical terms seem to be the public sector’s primary concern48 when looking at the 

amount of quantitative reporting and evaluation tools Spillestedet Stengade are compelled to 

fill out when applying and evaluating the public subsidy support and the professional 

standards induced in the voluntary work. Unavoidably, this fundamental dissimilarity in 

imperatives causes unintended distortion in the live music scene. The public sector’s response 

to a crisis-ridden volatile live music venue scene has been the inducement of increasing 

control mechanisms and measurements systems as well as the un-nuanced promotion of 

volunteering. Such are not very consistent with the moral rationale at the volunteer driven 

venue, at which decisions are made in plenum to ensure the volunteers’ influence in practice 

and the aspect of fun is emphasised as important due to the vital aspect of sustaining the 

volunteers. The public sector’s solution model, introducing NPM tools to increase and control 

the profit level in general, are not in line with volunteering’s core values like fun, freedom 

with responsibility and flexibility (cf. Rochester 2009 16-19, Habermann 2007:220-230, 

Stebbins 2004:4).  

I argue that the implementation of volunteering on the basis of an economic rationale is a 

social technology in which power floats. Spillestedet Stengade’s survivability depends on 

subsides and on volunteers at the same time, but the macro-economical and macro-logical 

discourse creates a sense of obligatory necessity, which is not up for discussion, even though 

it conflicts with the dependency of volunteers. The economic imperative in this way forms the 

perception of the right utilized tools (Jöhnke et al. 2004:388). Many of the volunteers at 

                                                        
48A discussion of this conflict has arisen currently (Information 2011). 
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Spillestedet Stengade do not question the reporting tools as such, because they do not 

perceive the economic rationale as a part of their reality, although the tools impact their 

everyday experience of being a volunteer and their practices as illuminated in the empirical 

cases above. Spillestedet Stengade induces professional parameters in the volunteers, thus 

reproduces the necessary and neutral aspect of the economic rationale (cf. Jøhnke et al. 

2004:389). When considering volunteering as a social technology, the volunteers are enabled 

with a certain space of actions and understandings in which they navigate according to 

dominant rationale, while other comprehensions are neglected and disregarded and can lead to 

different forms of unintended and unwanted consequences as illustrated when two volunteers 

referring to separate rationalities end up in conflict. Volunteering in practice is affected by the 

dominating two rationales, which construct a field implicated with different discourses and 

invisible power structures floating in the relations (cf. Foucault 1991). 

When the experience economy, in this case continuous event-production, is proclaimed as a 

potential saviour of the Danish economy, it is due to the aspiration of an increased market 

value; revenue, create jobs and export (Bille & Lorenzen 2008:177). The NPM rationales 

influence Spillestedet Stengade on behalf of a neo-liberal discourse. This discourse ignores 

the fact, that Spillestedet Stengade has been paced to professionalise by policy making (as a 

lot of other culture producing institutions) and is not a commercial organisation. When the 

politicians rely on a venue as Spillestedet Stengade to create more prosperity they disregard 

the very nature of the venue: the venue’s foundation and self-perception, which is based on 

the understanding of culture as a public good, which should be accessible to everybody. The 

two rationales contradict each other, and it seems as if no attention has been drawn to the way 

the two intentions manifest themselves in the everyday life at Spillestedet Stengade and affect 

the volunteers. The one rationale treats the volunteers as subjects who can and will 

manoeuvre to create art simultaneously with the processes of sense-making and identity 

formation, thus the aim is to benefit the self, as the other treats the volunteers as a mean to 

improve the financial bottom-line.  

7.2 Reflections on Possible Impacts & Implications 

The discursively structured universe at Spillestedet Stengade promotes personal self-

development and co-responsibility through volunteering, which intends to lead to new 

possibilities, in which one can earn a livelihood, which is not within reach and realisable in 

the contemporary crisis-ridden industry. Instead one might fear that the increasing amount of 

volunteering in the industry actually produces fewer paid jobs, because so many volunteers 
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are willing to due it for free. This can cause a downward spiral, in which the intentions of 

volunteering actually undermine the idea itself; its aim to be a mean, through which the 

volunteers can be empowered, instead gets twisted and volunteering becomes a goal to 

produce culture using unpaid labour.  

In this way the serious leisure volunteers are in a paradoxical position, in which they actually 

reproduce the power structures, which keep them unemployed. Although this is not the 

intention they perceive as true and valid when they volunteer, due to the hidden nature of the 

power relations. In this vein the Stengademodel has a severe impact on the live music venue 

industry, which from one perspective empowers and enables volunteers by providing the 

frames for a personal development process, which in the end is intended to benefit both the 

organisation and the volunteers (cf. Politiken 2011d). From the other perspective the 

Stengademodel is a legitimate example of the enabling of a low-cost culture production, a 

new business model based on volunteering (cf, Information 2011). This can actually justify a 

further cutback in subsidies, leading to fewer paid jobs, which is exactly the opposite of the 

intentions underlying the Stengademodel.  

The venue was built on autonomous determination, devotion and goodwill because of the 

public sector’s reluctance to take charge of a re-opening of the venue (see section 4.1). At the 

same time the empirical examples in the preceding analysis have shown how the neo-liberal 

discourses influence the social world and culture at Spillestedet Stengade too such an extent, 

that one might fear that the very core objectives underlying the organisational structure are 

due to transformation because of the increasing professionalisation of the venue. The hidden 

power structures float like discourses in and out of the relations, which shape the volunteer’s 

perception and actions in flux thus causing a possible alteration of the culture at the venue (cf. 

Foucault 1991, Mills 1997). The venue is subjected to an implicit hidden power relation 

relying on an economic logic, which is featured as a paradoxical disciplining in terms with the 

public sector’s objectives and intentions on behalf of the moral rationale inherent in the core 

of art and volunteering. 

As the public sector becomes financial volatile along with the live music venue industry as 

well, an organisation and initiative like the one of Spillestedet Stengade, is commended, 

because in the end the volunteers at the venue produce art for free. It saves the public sector a 

huge amount of money as well as it ensures art production as such in the local community at 
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Nørrebro: one of the hardest crime-ridden areas in Denmark, the Black Square49, and let it be 

infused with social capital (cf. Florida 2002). As stated by the liberal Culture and Leisure 

Mayor Pia Allerslev: “I think it is important that there is a Nørrebro, where the alternative and 

upcoming culture is nurtured. There is a need to tell the positive story about Nørrebo, thus it 

would be obvious to have a venue with this profile” (Politiken 2009c). 

It is quite straightforward to interpret the political intervention in the case of Spillestedet 

Stengade and the ensured amount of subsidies, as based primarily on an economic rationale: 

when Spillestedet Stengade gets an amount of money to start up and run a venue on a 

volunteer driven basis, the venue as well relieves the state and municipality of the expenses of 

labour force. The rationale of art as public good is still prevailing, but the provider is no 

longer the state, now it is the civil sector; the non-profit organisation of Spillestedet Stengade. 

Moreover in line with the neo-liberal wave of discourses and empowering public initiatives, 

Spillestedet Stengade is co-producing future culture-entrepreneurs and responsible volunteers, 

who learn to govern themselves according to the underlying rationales played out at the venue 

(cf. Politiken 2011d).  Spillestedet Stengade can in many ways be perceived as a substitute 

that fills out a space, which the public sector traditionally managed (cf. Holden 2004). Now 

the volunteers freely and willingly still and continuously undertake a public sector area of 

responsibility without even being aware of it (cf. Salamon 2007:52, Kristensen 2001).  

The public sector saves the money. One might fear that the volunteers actually drive public 

funded money and subsidies away from the destituted industry by offering their leisure time 

and work force for free and this spiral of increased volunteering, thus, makes the live music 

venue scene poorer due to its inherent moral intentions and idealistic practices.  

7.3 Volunteering’s Nature in Practice 

I have scrutinised volunteering and illustrated how the power relations are prevalent on more 

levels in the volunteer driven organisation, despite the basic idea of volunteering as a neutral 

and powerless establishment built on uncoercion, which renders the possibility to expand the 

individual’s resources and potentials. Under the pretence of being volunteerbased on the 

individual’s own free choice to participate and sign up for voluntary work at Spillestedet 

Stengade, the field is under the influence of dominant power structures, in which certain 

                                                        
49 The Black Square is an appellation of the small part of inner Nørrebro, between Blågårdsgade and 
Griffenfeldsgade. Spillestedet Stengade is situated right in the middle of the action, where among gangs-fights 
and riots have taken place. Translated from Danish: “den sorte firkant”. 
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discourses develop and affect the individual volunteer’s perception and possible field of 

action.   

Volunteering is a refined form for governmentality, which affects the volunteer’s latitude. 

Although the volunteer perceives himself as free and feels the freedom presented to him 

through volunteering he is still subjected to power relations, which limits his opportunities to 

act. The volunteer subjectifies himself with the dominating discursive structures. An 

identification process takes place between the individual’s and the organisation’s needs, 

through the rationalities at stake in the context. In the long run, the organisation and the 

public sector reap the benefits, while the volunteers are exposed to experience distorted 

outcomes. Volunteering is perceived as natural, necessary and neutral aspect of modern 

society, through which the individual can develop personally, gain a sense of purpose and 

experience a cultivation process while enhancing professional competencies and career 

network. A seductive image appears, in which volunteers are convinced of their individual 

gain when they invest time, resources and personalities in the voluntary work at Spillestedet 

Stengade. When failure and frustration is experienced instead, the volunteers turn inward and 

internalise the blame. Volunteering is perceived as a carefree activity, but in practice I have 

depicted the hidden power mechanisms, which influence volunteering outplayed in practice. 

Volunteering in practice can be perceived as a disciplining of the mind, in which the 

individual adapt to neo-liberal discourses under the pretence of individual freedom and choice 

(cf. Foucault 1975).  The glorification of volunteering, which is currently being articulated as 

the new way to shape and teach new managers according to the media, neglects such power 

structures and again deems it necessary and neutral to be a volunteer (cf. Politiken 2011d). 

But this study shows that it is not at all as neutral as it seems. Volunteering has unintended 

consequences as well. 

7.4 The Hidden Power Structure 

I do not argue that the public sector uses the volunteers and deliberately exercise power in a 

Marxian50 way over an unsuspecting crowd of volunteers. Instead I hold that the ambition to 

be an efficient and professional venue is incorporated in the discourses, which are outplayed 

in practice. The economic rationale becomes a part of the volunteer’s understanding and 

perception of Spillestedet Stengade and its operation. But the economic rationale is hardly 
                                                        
50 Karl Marx (1818-1883) theoritizes power, as the establishment, which controls the capital goods, extorts the 
workers and arrogates the profit. The establishment exercises the power through a cover of ideology, politics or 
religions. Power becomes a suppressive tool, which is exercised to control and repress the population behind its 
back (Marx & Engels 1997 [1848]). 
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articulated in the context in comparison with the moral rationality, which is in a constantly 

discursively construct through STIM-meetings and the emerged egalitarian culture. It is not 

clear, how and why economical values are brought into the field of non-profit and 

volunteering. This is why I suggest that an illumination of the public sector’ economic 

intention; and the advantages the public sector actually acquires when Spillestedet Stengade is 

a success, is needed to enable a discussion of volunteering in a more nuanced manner. The 

intention underlying the public sector’s promotion of volunteering relies on the fact that 

volunteering saves the public sector for a lot of resources as long as it is running 

autonomously like in the case of Spillestedet Stengade. But we need to redirect our focus as 

well to how this economic rationale affects the volunteers, who navigate consciously 

according to the explicit articulated rationale of doing and providing live concerts as a public 

good in an egalitarian setting for the benefit of “all of us to all of us”(from field dairy). As 

outlined in the analysis some volunteers clearly identify with a more economic rationality, 

because they view Spillestedet Stengade primarily as a professional venue, which clashes 

with the other conception of the venue as a volunteer driven place to hang out with friends 

and other members of the Stengade family.  

The equality ideology, which is enhanced by the moral rationale of volunteering, 

undercommunicates the difference between the two groups and the implicit hierarchy, which 

exists at the venue. This study’s main concern has been to illuminate the prevalence and 

practice on behalf of the rationales, which are carried out in different manners, thereby 

creating concurrent realities inherent in the individual volunteers, in which both hierarchical 

and egalitarian structures exist depending on which perspective one takes. Two volunteers can 

act according to two different perceived codices, which seem contradicting in practice. This 

causes a sense of frustration and failure in the volunteers. Moreover, I argue that the 

intentions of the two rationales, I have identified as inherent in the implementation of 

volunteering at Spillestedet Stengade, have unintended consequences as stress, burnouts and 

disappointment leaving the supposedly empowered volunteer with a sense of failure. 

7.5 Further Studies 
To fully exhaust and understand the live music venue scene and the implications and benefits 

of volunteering, I recommend a future thorough examination of the volunteer’s agency and 

navigation according the structures and discourses, which this study has strived to illuminate 

to breach the deterministic nature of a structural analysis. Due to limited space I have 

deliberately neglected the agency-perspective, and concentrated on discursive structures, 
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because this study has had as its primary aim to challenge the notion of volunteering as 

something uncoerced and powerless, a neutral, necessary and natural aspect of contemporary 

society (cf. Jøhnke 2004). It appears fruitful, when inquiring further into the social practices 

of volunteering at a live music venue, to direct the attention towards the volunteer’s resistance 

and manipulation of specific situation and examine why some volunteers have more success 

and act naturally in the field of volunteering, while others fail.  

I suggest that future studies on this subject could benefit from the social theories of human 

agency by the Sociologist Pierre Bourdieu and his concepts of habitus and capital to 

overcome this study’s apparent delimitations, which necessarily arise when conducting a 

structural analysis (Bourdieu 1993,2011 & Bourdieu & Passeron 2000). Such a theoretical 

foundation can position a study of volunteering in a live music venue context in the gap 

between the, in this study, illuminated power structures as well as rationales, which impact 

the volunteers, and the phenomenological understanding of the individual as an agent of free 

will and unlimited agency. This would stimulate a much-needed understanding of the 

volunteers’ motivation, agency and sense-making processes, leading to insights that 

potentially would diminish the underlying paradoxes and dichotomies and reduce the 

conflictual tension inherent in volunteering at Spillestedet Stengade, like this study has 

demonstrated.  

Chapter 8. Concluding Remarks 
I have identified two categories of volunteers, the serious leisure and casual leisure 

volunteers. Most volunteers, though, share traits with both categorisations. The two groups of 

volunteers act and perceive volunteering at Spillestedet Stengade differently, which can lead 

to unintended consequences and conflicts. Moreover, I argue that the venue is affected 

simultaneously by two rationales; one of moral character and one of an economical 

disposition, which respectively bring on separate intentions, manifested in discourses, which 

produce the field of action, thus the volunteers way of acting and manoeuvring in the context. 

None of the rationales exist separately in the context, but the analysis has scrutinised the two 

rationales prevalent in the field and how the two intentions can be distorted in practice, 

because of their co-existence. When volunteering inherits two rationales at the same time the 

constructed field of actions depends on which discourses dominate the individual volunteer’s 

perception.  



 
Volunteering in the Danish Live Music Venue Field  
-A Qualitative Study of Volunteering at the Venue ‘Spillestedet Stengade’ 

  75 

By treating the implementation of volunteering in practice like a social technology, I have 

been able to shed light on the governmentality, which manifests in two different discursive 

ways, due to the two rationalities, which are present in the context. When introducing 

volunteering as a viable solution model to a crisis-ridden industry, no one is paying attention 

to the consequences of the dual rationale. The intentions of volunteering are dual, which 

manifest and conflict al through Spillestedet Stengade’s organisation. 

The current analysis is preliminary and not definitive. The two rationales are fabricated on 

behalf of empirical data and existing literature, but it leaves out other understandings of 

volunteering, which emerges with other points of analytical perspectives. More research is 

therefore needed, especially in other live music venue contexts to investigate volunteering in 

these specific contexts further. My project has been to nourish another point of view on 

volunteering, and hopefully stirring up some interest in treating the subject of volunteering in 

a more nuanced manner and shed light on the implicit power structures in the field of live 

music venues and its intedend and unintended consequences. Especially, as it seems as if the 

volunteering organisations become important players in the future provision of public goods 

(Miller & Rose 2008, Politiken 2011d). 

This study has been limited to Spillestedet Stengade, thus it is limited in scope and depth. It 

does, nevertheless, show how the concept of governmentality is useful when examining 

volunteering in practice at a non-profit live music venue. The relations between the socio 

political processes in Denmark’s field of culture and the individual volunteers at Spillestedet 

Stengade have been established and analysed to nuance the view on volunteering. The 

findings suggest that the current subsidy model does not consider the specific challenges, 

which a volunteer driven venue faces in comparison with other more professional venues. The 

one-size fits all model does not fit well with the needs of Spillestedet Stengade and can 

furthermore induce and create tensions and conflicts.  

This thesis has sought to illuminate the power inherent in the field, because when we 

understand the inequality and power relations in the field we are enabled to act and react 

according to it (Habermann 2007:317). It is easier to deal with the conflicts at Spillestedet 

Stengade when one redirects the underlying reasons to the contradictory rationales. Although 

the dichotomy is merely a reductionist image of a complex reality it is still helpful in order to 

gain an understanding of the consequences outplayed in practice at Spillestedet Stengade. 

This can both help improve Spillestedet Stengade’s further practice in dealing with problems 
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and kick-start a debate on the various, and sometimes contradictory, understandings of 

volunteering as well as volunteering’s future eligibility as a foundation of live music venues. 
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2009a  http://gaffa.dk/nyhed/33064 
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Web-Pages 
1000FRYD 2011 (Live Music Venue in Aalborg) 
Read 14-09-2011 
http://www.1000fryd.dk/ 
 
 
The Art Council 2011 
(Statens Kunstfond, Kunstråd, Kunststyrelse) 
Læst 04-08-2011 
http://www.kunst.dk/musik/ 
 
Frivilligrådet 2011 
Read 01-09-2011 
http://www.frivilligraadet.dk/frivilligheds%C3%A5
r%202011/Frivilligheds%C3%A5r%202011.asp 
 
Gimle 2011 (Live Music Venue in Roskilde) 
Read 14-09-2011 
www.gimle.dk 

 
Live Nation 2011  
Read 10-10-2011 
www.livenation.com 
 
The Municipality-The Culture and Leisure 
Department 2011 
(Københavns Kommune Kultur og Fritid)   
Read 15-08-2011 
http://www.kk.dk/Borger/KulturOgFritid/KulturSto
ette/Musik.aspx  
 
OECD 2011  
Read 02-11.2011 
www.oecd.org 
 
Spillestedet Stengade 
Read 02-02-2011 
www.stengade.dk

Appendices 
1: Spillestedet Stengade 
2009  The Association of Stengade 18: Regulations (Vedtægter) 
2: Spillestedet Stengade 
2009  The Operation Agreement 2009-2012 (Driftsaftale) 
3: 
3a Larsen, Mikkel Wad MWL  
Presentation of Informant in Interview 
2011 
3b Kwederis, Jakob JK   
Presentation of Informant in Interview 
2011 
3c Saturnin, David DS  
Presentation of Informant in Interview 
2011 
3d Hansen, Aslak Balle ABH     
Presentation of Informant in Interview 
2011 
4: Enclosed Audio CD with Interviews 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  


