
 

Master’s Thesis 

MSc EBA (IMM) 

 

 

 

 

 

 

 

 

ISLAM AND BUSINESS 

Islam’s compatibility with capitalism illustrated by an investigation of the impact of religion in selected 

Arab companies dealing with the international business community. 

 

 

 

 

 

 

 

Author  Jacob Bentsen 

Supervisor  Prof. Uffe Østergård, Department of Business and Politics, CBS 

Number of pages 80 

Number of characters 181,999 

Pitch  11½ 

 

 

Department of Business and Politics 

Copenhagen Business School 

April 11, 2014 



1 

 

 

1 Executive summary 

This paper offers an investigation and analysis of the impact of Islam on business operations in the 

Middle East. On the same token, it provides an analysis on how Islam effects the business decisions in 

the Middle East and if these are to be taken into consideration when doing business in the region as a 

foreign company. The thesis investigates the waters that modern businesses navigate within and 

illuminates the pitfalls (if any) that Western companies should observe when doing business in the 

Middle East. 

 

The theoretical point of departure is Max Weber and Maxime Rodinson, due to their respective 

positions with regards to Islam and capitalism. The perspective of the thesis is Middle Eastern and Arab 

business operations and how they are affected by Islam, pointing towards how they interact with and 

relate to international business partners. A survey was conducted through which a number of Arab 

Muslim business professionals were given the opportunity to provide their input with regards to their 

values, religious habits as well as the individual positions towards their international business partners’ 

religions. A total number of 201 managers were approached of which 56 responded, leading to a 

response rate of 27.9%. 

 

The research found that while the Middle East on a range of parameters is lagging behind Europe and 

USA, especially socioeconomically, then the business operations appear to operate within the same 

frameworks as their European and American counterparts. Islam does play a role for the individual 

business manager but the influence of Islam is not present to a significant extend in the daily business 

operations and to an extend affecting their business decisions. Profit is profit - from a financial point of 

view - and a business must be sustainable and profitable, also in the Middle East. 

 

That said, the thesis concludes that much remains to be done in the Arab World, if the intentions are to 

bring the various Arab economies to a comparable level with Europe and USA. It is suggested that 

further research is conducted with regards to wider comparative studies introducing a number of 

religions and a broader pool of respondents. 
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2 Background and introduction 

In a globalized market the respect for culture as well as intercultural understandings are a must for the 

various actors, whether these are importers, exporters or intermediates. Without the respect for and 

understanding of a state’s historical background to which one wish to sell goods and services, it can 

become an obstacle when one wishes to sell goods and services to such market. While the need for 

intercultural respect has been known for decades, the role of a state’s religious beliefs in a business 

oriented context is still somewhat blurred in the research. 

 

Among the various religions being practiced all over the globe today, three religions have a cultural, 

religious and epistemological interconnectivity, namely Judaism, Christianity and Islam. While the two 

former are closely connected in the Bible via the Old and the New Testament, the latter has its own 

wording in the Quran. 

 

It is a well-known fact that few themes provoke and move people as much as religion, in particular 

one’s personal religion. Religion can be secular and a highly personal matter and religion can be a 

dominant political power that embraces all aspects of life, governed by state and adjusted in its 

expression by the state. 

 

Over the last half century or so, the Middle East has played an increasingly more important role in the 

world economy, because of the enormous wealth located in the underground, i.e. oil and gas. With the 

emergence of oil and gas and the Gulf region being the source of such vast resources, Western 

companies have also found the region to be a market where products can be sold. Currently, the Middle 

East is a key market for exporters of pharmaceuticals, medico technical equipment, dairy products as 

well as electronics and luxury goods to name but a few. 

 

2.1 Own feel of the region 

Having a business background dealing with international sales management, I have been closely 

connected to the Middle East for more than 15 years. I have travelled in literally all states from Turkey 

to Egypt in the Levant over the Gulf States and Yemen in the South and East. My professional network 

has been top to middle management as well as hospital staff and in later years top and middle 

management within the business of industrial x-ray. 
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I felt an immediate attraction to the region and was as attracted by the Levant as the Gulf, although the 

differences are vast between the two sides of the Middle East. The wealth of the Gulf, as will be covered 

in section 2.4, cannot be compared to the Levant in the North and West. The Levant does not have the 

vast natural resources of the Gulf, although for instance Libya does produce high quality oil. As 

interesting as an analysis of the political landscape in the wake of the so-called Arab Spring is, it is not 

within the scope of this paper to conduct such research on the regional differences. 

 

First being, as a young man, overwhelmed by the contrasts to Western Europe and the USA, the exotic 

sights and sounds, the exquisite cuisine of the region, wonderful smells of spices, the vastly rich cultural 

heritage and then slowly coming to reflect upon religion and finally the influences the religion has on 

the state, it is intriguing to take this wondering further and onwards into an investigation. With a 

European (Danish) background and with my values rooted in Protestantism and secularism as well as 

rooted in the right to be critical and curious such analysis seemed more and more interesting. Was there 

in fact a difference due to religion? 

 

Perhaps it could be regarded as being obvious that religion plays a dominant role in the economic 

development of the Middle East. Looking out of a hotel window in Damascus (prior to the spring of 

2011), dining in the streets of Cairo, negotiating sales agreements in Riyadh and Al Khobar or making 

sales presentations in Muscat, it is clearly another world compared to the capitals of Europe; from the 

noise, traffic and somewhat chaotic infrastructure in the Levant to the clean streets of the Gulf, with 

women being almost absent in the public domain and filled with hard working, sweating immigrants 

from Asia. 

 

What some of these differences are- and in a sense this lack of economic development - will be covered 

in section 2.4. Can the differences be explained by the religious practice in the region? Can the influence 

of Islam explain the differences? The questions are plenty and this thesis is a contribution to a higher 

degree of understanding of the influence of Islam on the business milieu in the Middle East. 

 

Business studies within international economics and international business at Copenhagen Business 

School and later on studies of comparative religion with electives concentrating on Islam and the 

Middle East at University of Copenhagen increased the level of reflection and curiosity as well as the 

urge to get an even better understanding of a region that probably will forever stay embedded in me. 

Hence, these studies provided the analytical tools of social sciences as well as the critical thinking of the 

humanities to inspire the further understanding and reflection. 
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The aim of this paper is to further increase this reflection with a deeper understanding of the impact 

Islam has on the business society in the Middle East. 

 

My theoretical point of departure will be Max Weber1 and Maxime Rodinson2. Weber argued that other 

religions, different from Protestantism as interpreted by Jean Calvin3, are not compatible with 

capitalism. Contrary to this Rodinson argued that indeed Islam is compatible with capitalism and 

business, where business can range from Western rationality over market to trade and companies. This 

schism will be elaborated upon in section 4. 

 

I am not the first to wonder or reflect upon the subject, though, and the following sections will present 

the positions that a number of scholars have taken on the Middle East with relation to the role that Islam 

plays in business and society. 

 

2.2 Not the first to wonder 

A vast number of additional scholars have contributed to the debate about whether or not religion plays 

a role in economic development and whether this role leaves a positive or negative impact. The role of 

religion within business, society and economic development is also debated with regards to Islam. 

While some articles and contributions argue that Islam is indeed incompatible with economic 

development and merely concludes that it is due to Islam per se, others quite contrary argue that Islam 

does not hinder economic development. 

 

A topic for future research would be if the research should distinguish between the religion and the 

practitioner of religion. It would seem fair that the practitioner and interpreter of any given religion 

would have a significant impact on any religion in practice. The following sections outline the various 

positions and starting with Francis Fukuyama I will touch upon the notions of rule of law as well as 

tribalism. Both are relevant observations in connection with studies of the Middle East.  

                                                   
1
  Karl Emil Maximilian “Max” Weber (21 April 1864 – 14 June 1920). German sociologist, philosopher and political 

economist. Weber’s ideas influenced social theory, social research and the discipline of sociology. Weber was 

originally enrolled at the University of Heidelberg as a law student and completed his law studies in 1886, but 

continued his education within the social sciences and sociology at the University of Berlin (Wikipedia 2014 (1)) 
2
  Maxime Rodinson (26 January 1915 – 23 May 2004). French historian, sociologist and orientalist. Jewish of origin 

Rodinson studied oriental languages and became a professor of Ethiopian at École Pratique des Hautes Études in 

France. Rodinson is the author of several works, including the book Muhammad and Islam and Capitalism 

(Wikipedia 2014 (2)). 
3
 Jean Calvin (10 July 1509 – 27 May 1564). Calvin was an influential French theologian and pastor during the 

Protestant Reformation. He was a principal figure in the development of the system of Christian theology later called 

Calvinism. Originally trained as a humanist lawyer, he broke from the Roman Catholic Church around 1530. 
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2.2.1 Francis Fukuyama 

Francis Fukuyama, American political scientist, political economist, and author and the Origins of 

Political Order (Fukuyama 2011), makes a thorough analysis of the distinction between law and 

legislation and is a serious contribution to the understanding of the development of states and 

civilizations. Later in this paper, in section 4.2.1, I analyze the impact of law and legislation in the 

development of the Protestant capitalism in the view of Weber. As will be shown the judicial system is a 

cornerstone in the development of the Western European states and is the anchor point in Weber’s 

rationale. Fukuyama (2011) also offers his remarks as far as the history and the key differences between 

European and Muslim states are concerned. 

 

Fukuyama supports Weber (without stating so) in that the development of a solid judicial system is key 

in state development (Fukuyama 2011, p. 247). Fukuyama describes the Rule of Law, and makes a very 

good attempt in describing the role of well working legal institutions as can be seen in a wide range of 

democratic states - as opposed to less developed states around the world. It is useful to make a definition 

of the rule of law and to start so with the distinction between law and legislation. 

 

Even though Fukuyama will not be used to a large degree in this paper his definitions are very valid and 

worth to bring with us along the way. Law is the backbone or body of rules that binds together a society. 

Fukuyama also describes how in the pre-modern societies the law could be of divine authority. 

 

Given the impact that the Quran has in the development of a range of Muslim states, as will be 

described later in this paper, his notions are interesting. Now, legislation is not to be confused with law. 

Legislation is rather a function of political power and enables the political leadership to make new rules 

based on his or her power and authority and Fukuyama thoroughly describes the rule of law versus a 

constitutional state. 

 

But the rule of law exists only when the law is sovereign over legislation and when governing powers of 

the state feels bound by the law. The rule of law ceases to exist when new laws are subject to the 

volitions and feelings of the governing body (Fukuyama 2011, p. 246). In such situation new laws will 

be random and follow either the lowest strata of society or the mental habitus of the current ruler. None 

of these cases are enviable. 
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During 2014 the World Justice Project, an organization focusing on strengthening the global adaption of 

the rule of law through interaction with a number of sectors around the world, launched a report 

mapping the degree to which 99 nations around the globe complies with the rule of law. The index is 

highly relevant pertaining to Fukuyama as well as to the analysis in section 6. WJP defines the rule of 

law in line with Fukuyama and sets up four universal principles that must be upheld in order for a 

system to govern under the rule of law. The four principles are as follows: 

 

 “The government and its officials and agents as well as individuals and 

private entities are accountable under the law. 

 

 The laws are clear, publicized, stable, and just; are applied evenly; and 

protect fundamental rights, including the security of persons and property. 

 

 The process by which the laws are enacted, administered, and enforced is 

accessible, fair and efficient. 

 

 Justice is delivered timely by competent, ethical, and independent 

representatives and neutrals in sufficient numbers, have adequate resources, 

and reflect the makeup of the communities they serve.” (WJP 2014) 

 

Fukuyama also makes his comments pertaining to the creation of the Muslim states and societies. And 

with regard to the creation of the first Muslim state it is worth to note the sections about tribalism, 

because tribalism, according to Fukuyama, has always been an inhibitor to societal unity (Fukuyama 

2011, p. 192). 

 

This can indeed be seen today in failed states like Afghanistan and Somalia. Fukuyama (2011, p. 59 f.) 

describes how religion and kinships are closely connected in tribal societies and he also covers closely 

how barbarian Europe moved from tribalism to a more flexible organization over time. Perhaps 

tribalism as such never disappeared but was merely replaced by more flexible forms. 

 

2.2.2 Mohammed Yusoff 

Mohammed Affandi Bin Nik Yusoff, Modern History graduate from the University of Malaya as well as 

graduate from University of Wisconsin in Public Policy and Administration, describes how Muslims 

perceive business success. He also looks further into trust, honesty and profit, which are also key points 
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for this thesis. An interesting point regarding Yusoff is that he himself is a Muslim. He does not 

represent the pool of Muslims that I investigated in this paper as he is Malay of origin. Yusoff is 

educated at universities in Malaysia and USA. 

 

Yusoff points in his book, Islam and Business (Yusoff 2002), at issues that lead to misperception 

pertaining to Muslims and business. Unlike this thesis Yusoff takes his point of departure in the Quran 

itself and uses furthermore a number of sources to support his statements, about whether or not Islamic 

restrictions prohibit business (Yusoff 2002, p. 22ff.). As will also be discussed below, the Quran 

according to Yusoff states that businessmen cannot cheat or demand exorbitant interests (Yusoff 2002, 

p. 142f.). 

 

Looking further into Yusoff, he discusses a subject like honesty and trust which is a subject covered in 

the survey in question 24 regarding the companies’ dunning procedures. Regarding honesty Yusoff 

argues that it can be a dynamo in creation of competitive advantage. Yusoff acknowledges that there is a 

difference between the Muslim states and the developed world and argues that the honesty will be a 

game-changer towards the West in favor of (in this case) Malaysia (Yusoff 2002, p. 263). 

 

Unlike most other sources in this paper, Yusoff takes a clear and honest party as mild opponent to the 

Western business models that aim at securing profitability and business success. In particular his chapter 

11 is a harsh motion against the “current Western-dominated world” where commercial success equals a 

too high focus on profits and market shares (Yusoff 2002, pp. 99 ff.). The Quran and the holy Islamic 

scriptures like Hadith and Sunna make no restrictions in pursuing success but make a number of 

restrictions in the usury and exploitation of business partners (Yusoff 2002). 

 

Yusoff’s book is contrary to the other sources, mentioned in this section, different in its nature. As 

opposed to the other the sources Yusoff is as mentioned Muslim himself. Going through a number of his 

chapters, it becomes evident that he is in opposition and in a defense towards the most prevailing 

literature. For instance his chapters 10, 14 and 22 are both informative but also to a degree defensive. Is 

this is problem? Not necessarily, but the reader must observe the immediate tendency in the text. The 

text is well-structured and well-argued but the conclusion is due to the tendency in the text almost a 

given. 
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2.2.3 Samuel P. Huntington 

The aim of this paper is not to add fuel to the previous debates following Samuel P. Huntington’s “The 

Clash of Civilizations” (Huntington 1993). Huntington (1927-2008) was an American political scientist 

and academic from Harvard and Columbia and an avid debater in the field of the schism between the 

West and the Middle East. His Clash of Civilizations was widely debated as both provocative and one-

sided and was further highlighted in the wake of the terror attacks on New York and Washington in 

September 11, 2001 (9/11). 

 

Whereas the wars in the 19th century were rather wars between nations, Huntington claimed in his 

article that the wars and conflicts in the 20th century would be between ideologies. Being published in 

1993, i.e. the late 20th century, it can be argued that Huntington’s thesis would also apply to the early 

21st century. But it is not the purpose of this paper to set up a confrontational schism between cultures, 

rather to enlighten the business society and inspire to further research. Confrontational schisms and 

dichotomy will be covered to a wider degree in section 4.7.2. 

 

2.2.4 Rok Spruk 

Rok Spruk, economist and researcher from the University of Utrecht, argues that in some cases 

democracy can in fact hinder economic growth, which is a bold statement in a Western European 

Protestant mind (Spruk 2010). While there is little doubt that democracy is supporting economic growth 

the logic behind the contrary statement, according to Spruk, is that the electoral representation works 

towards egalitarian policies that in an economic sense can limit growth. 

 

With a more egalitarian economic system, wealth is redistributed in order to mitigate economic 

inequality (Spruk 2010). From a religious point of view, the picture is, according to Spruk, not 

unambiguous. USA is based on religion and is a strong economic factor in the world economy. In 

certain North European nations religion is even a state matter and is incorporated into the constitutions, 

e.g. Denmark, Norway and Finland. 

 

These states are known for strong economic foundations, despite the still ongoing financial crisis that 

took off in the autumn of 2008, strong democratic traditions as well as strong egalitarian systems based 

on financial redistribution of income, while being nations with a religion clearly supported by the 

respective constitutions. By the same token, these very states are all Protestant and in line with Weber 

and his thesis (Weber 1905). 
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Religion and economy is a significant subject and while it is often argued that religion is a limiting 

factor to economic growth, which is the very foundation to this thesis, a study of for instance China and 

the former Soviet Union shows that these major political world players both established systems that in 

fact prohibited religious practices. 

 

When making a fast assessment of the difference in GNP per capita in these countries it makes it even 

clearer that the subject is not simple, as both the Soviet Union, and today Russia and surrounding former 

member of the Soviet Union, as well as China is not connected with a high degree of economic 

redistribution. In other words, religion out of the political scheme does not ensure strong economic 

growth. Indeed, the picture is vastly more complex. 

 

2.2.5 Blum & Dudley 

Blum & Dudley (2001) take a systematic review of the literature and provide insight to the growth and 

development in Southern Europe vs. Northern Europe from year 1500-1750. Dr. Ulrich Blum, Professor 

in Economics at the University of Dresden, and Leonard Dudley, Honorary Professor in Economics at 

the University of Montreal, show that there is a difference in the economic development and that this 

can be derived from the human interaction which tends to be far bigger in the Protestant North as 

opposed to the Catholic South. Blum and Dudley test the role of the cultural factors in determining 

economic performance (Blum & Dudley 2001). 

 

Along the same lines they also scrutinize the urban development in Southern vs. Northern Europe and 

conclude that the urban development in Northern and Protestant Europe is significantly bigger compared 

to Southern and Catholic Europe. In fact it is shown that the urban development is five times bigger in 

the Northern parts of Europe when comparing the 250 years from 1500 to 1750 as opposed to Southern 

Europe where the population had not even doubled within the same period. 

 

The same goes for literacy rates, where we see a significant shift from 1500 to 1750, leading to about a 

50% higher literacy rate in England compared to France (Blum & Dudley 2001). An interesting point is 

the access to seaports and the access to trade, in so far that the cities Amsterdam, London, Copenhagen 

and Hamburg took the places of cities like Nuremberg, Utrecht, Erfurt and Magdeburg in terms of 

population. With the access to sea transport Northern Europe saw a higher degree of trade and financial 

interactions when compared to Southern European cities. 
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But as sea ports also existed in Southern Europe it is rather suggested that the cause of the economic and 

urban growth should be seen in the human relationships, also in terms of contractual relationships, 

within the Protestant network of believers (Blum & Dudley 2001). Blum and Dudley suggest that 

Weber’s thesis had its share of validity, although it is rather a result of human Protestant interaction than 

mere working and saving. 

 

Not all scholars support the Weber thesis and argue that Weber was wrong. 

 

2.2.6 Bryan S. Turner 

For instance Bryan S. Turner, sociologist from King's College, University of Aberdeen, suggests that 

Weber took a false approach when making his analysis (Turner 2010). Turner’s interpretation is that 

Weber uses four arguments in his thesis and that of these four the first three are either weak or 

theoretically weak (Turner 2010). 

 

For instance Weber does not clearly define Islam as a system (Turner 2010, p. 233) and the meaning of 

the Islam as a religion. With this Turner argues that Islam as a regimen should be regarded as more than 

just a religion. Islam as a term can encompass several meanings and notions and not only religion. 

Turner argues that Weber did not consider that Islam can be regarded as more than simply a religion, as 

complex a matter that it is in itself. 

 

2.2.7 Guy Sorman 

Guy Sorman, French professor, author and intellectual in economics and philosophy, takes yet another 

step in assessing whether or not Islam is compatible with capitalism. Not hiding that the Middle East, in 

Sorman’s case Cairo and Egypt, is lacking behind Western Europe in terms of economic and social 

development Sorman takes on the analysis. Referring to Angus Maddison (2006), Emeritus Professor in 

Economics at University of Groningen and to Avner Greif (2007), Bowman Family Professor in the 

Humanities and Sciences at Stanford University, 

 

Sorman concludes that indeed the Middle East will need to follow the path of Western Europe, in his 

case France, in order to increase the pace of development (Sorman 2011). I allow for the sake of 

argument in this paper to use France as a benchmark, even though France primarily is Catholic rather 

than Protestant. 
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The following section will shed a brief light on early Muslim history as well as illuminate some key 

economic parameters that indicate that the Middle East very much can be said to fall short as far as 

economic performance is concerned. 

 

2.3 A historical brief of the Middle East 

In only few regions in the world does religion play a role as important as in the Middle East. The 

region’s dominant religion is Islam, although the two additional world religions, Judaism and 

Christianity, also play a key role. Especially Judaism plays a significant role as antidote to Islam. I will 

not regard the paradox that Islam in fact regards Judaism and Christianity as two of the three most 

important religions and the practitioners of said religions as “people of the book” or ahl al-kitab. 

 

Mohammed, Islam’s last prophet and the inspiration to the Muslim society of the Umma (hereafter 

referred to as “Mohammed”), is center of Islamic thinking in the sense that the Quran and the directions 

of how one should live his or her life as a Muslim is inspired by Mohammed, still today. I do not 

consider the comparative state of Christianity and how the Christian New Testament influences the 

business community in for instance Northern Europe. 

 

Mohammed was born in 570 and died in 632 after he, in 610, received the revelations that he was the 

messenger from Allah and the interface between the divine and mundane (Simonsen 2008). The Quran 

is not as such the source to how Mohammed lived his life, although his followers and believers over 

time have extracted the scarce information about his life from the Quran. It is rather the collection of the 

revelations which Mohammed received from the archangel Jibril or Gabriel (Simonsen 2008). 

 

The Quran is together with Hadith and Sunna the most prominent and important documents and 

directions to follow, but the Quran as such is not a collection of laws and is therefore not a book of law, 

although it can be argued that Islam over time has developed into a religion of law (Simonsen 2008). It 

is outside the scope of this thesis to investigate the historic sources of the Quran, Hadith and Sunna. The 

fact, however, that Islam can be considered a religion of law is central for the thesis as this compliance 

with law is stated to have a pivotal influence on the behavior of the business community in the Middle 

East in Hypothesis 2 in section 3. 

 

Mecca and the Red Sea part of the Arabian Peninsula was prior to Mohammed’s birth, as well as after 

his receipt of the revelations in 610, center of trade and commerce (Simonsen 2008) and the seaways 

ensured that commerce could expand around the region. 
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In order to assess whether or not the questions related to capitalism and Islam are relevant, I will shed 

light on a number of economic factors in the Middle East. 

 

2.4 Islam - Economy and social landscape 

If the hypotheses in section 3 should have relevance it must be possible to monitor a significant 

difference in the economic key indicators between the states in the Middle East and the Protestant states 

in for instance Europe. The analysis in section 6 will provide the empirical data for the conclusion, but 

beforehand it will be illustrated that in fact differences do exist. Whether or not these differences can be 

coupled to religion is still too early to conclude. 

 

Salman Shaikh (2010) states that God’s influence on the economy can be asserted to be a given. Shaikh 

is Middle East expert and director of the Brookings Doha Center and fellow at the Brookings Institution. 

As Shaikh states, the Quran is said to provide guidance as to how one is expected to behave in an 

economic and financial context in the public domain. For instance a Muslim is supposed to seek God’s 

pleasure and succeed in the life hereafter and he or she is supposed to make every decision in a way to 

seek God’s pleasure (Shaikh 2010). 

 

Such determinism can be stated to have an impact in the financial decisions of a devoted believer in a 

Muslim state and these decisions could be a decisive parameter in the economic development of a state. 

Often generalizations are made when the topic falls upon the Middle East. 

 

A generalization well known in the public domain is that the Arab world has more than its fair share of 

failed states and that this is due to Islam per se (Armin 2010). This generalization is in line with the 

hypotheses that will be tested in my thesis, i.e. a nation cannot succeed due to Islam and Islam is the 

very reason that prosperity is not achievable for the society.  

 

This thesis is, as should be clear by now, not concerned with any other religion than Islam, but similar 

prejudices could be uttered pertaining to other religions. The following section will briefly investigate 

the local economic conditions and some indicators as to whether this is true or not. 

 

I have decided to employ six different parameters as indicators of the socioeconomic development state 

and development in the Arab Middle East; rate if inflation, rate of literacy, GDP, income distribution, 
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registered patents and wormer’s contribution to the labor force. One of the primary indicators of 

economically viable governments is the rate of a state’s inflation. 

 

The rate of inflation is indicating if there is a reasonable balance of the fiscal and monetary policy and if 

the state’s economic climate is able to attract both foreign investments and creating a positive foreign 

currency reserve. 

 

2.4.1 Inflation 

A state’s ability to also attract foreign companies and thereby create an international and dynamic 

business environment is just as important, creating intellectual capital and a knowledge reserve that can 

be used to further stimulate the growth and attractiveness of the state (Schulpen & Gibbon 2002). As 

can be seen in Fig. 2.1the majority of the Muslim states in the Middle East has a rate of inflation higher 

than in the test nations; Israel, Denmark, Sweden, Norway and United Kingdom. In just a few nations, 

however, is the rate of inflation at a level dramatically higher than in the five test nations. These high-

inflation states are Yemen, Syria, Iran and Pakistan. While Syria and Pakistan are currently on the brink 

of civil wars, Yemen and Iran are under scrutiny for being affiliated with Islamic terrorism (PBS 2012; 

Huffington Post 2013). 

The highest rate of inflation currently recorded in the region is Syria’s 36.7%; a very high rate, which is 

likely to be related to the currently very unstable situation in the country. Iran follows closely with an 

annual rate of inflation of some 27%. The average inflation in the region excl. Israel is some 9.5%, 

compared to 1.7% for the four European nations, Denmark, Sweden, Norway and United Kingdom plus 

Israel. 

 

But is a high inflation a sign of economic problems? In practice states and national banks have utilized 

the monetary tools to boost or protect their economies. History has shown time and again that high 

Fig. 2.1: Rate of Inflation, 2012 (World Bank 2012a) 
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inflation causes problems for a state’s economy over time (Flynn & McConnell 2011). Basically a 

national bank can decide to decrease the value of its currency in order to increase its competitive 

advantage towards foreign trade. 

 

If an Israeli orange one day costs 1 Euro and the other day half a Euro, the competiveness increases for 

the producer of the orange. It becomes more attractive for the consumer in France to buy an Israeli 

orange rather than a Brazilian, all things equal. Problems will occur, though, in an open economy highly 

dependent on both exports and imports, like the Nordic countries. If a currency is devaluated export gets 

“cheaper”, but on the other hand imports get more expensive. 

 

More expensive imports increase prices and lead to demand for higher wages; leading to increase in 

money supply; leading to higher production prices; leading to weaker competiveness; leading to lower 

production; leading to higher unemployment and so forth. On top of this, higher money supply will 

eventually lead to increased interest rates in order to limit inflation, making the economy slow down 

even further, due to a higher incentive to put the funds out of production and rather into the bank (Flynn 

& McConnell 2011). 

 

A number of economists argue back and forth with regards to inflation, but generally the very rough line 

of events above can be used to at least illustrate the risks of a high inflation. 

 

2.4.2 Rate of literacy 

A broad specter of Middle Eastern states has seen a degree of lack of economic and educational 

development. This can arguably be due to a relatively low degree of democracy in these very states 

(Armin 2010). 

 

It should be well understood that the higher the rate of literacy, the higher the rate of the population 

holds a formal education from bachelor or college level and up. Perhaps the state is able to avoid 

turmoil, protests and revolutions for a period of time with low levels of literacy and education, but the 

higher the rate of the population that holds a formal education, the higher are the abilities to create 

business ideas as well as innovation and participation in middle and top level management in 

international business organizations. It is an underlying premise that the higher the rate of literacy, the 

higher the rate of education and ultimately the higher the rate of income per capita. 
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As can be seen in Fig. 2.2 the states in the Arab world generally display a low rate of literacy. It has 

been argued that less democratic governments seek to hold on to power by keeping the population from 

education, knowledge and information and thereby holding this very population back from protests, 

demonstrations and potentially revolutions (Armin 2010). 

 

2.4.3 GDP 

Nations with access to vast natural resources have a competitive advantage in terms of income per 

capita. For instance, states like Saudi Arabia, Kuwait, Qatar and Bahrain are all states with vast access 

to oil and gas and they therefore have a competitive advantage that can be utilized to build societies with 

a high and potentially sustainable GDP. Management of political science and state building leaves it up 

to local governments to utilize these resources as efficient and economically viable as possible. If a 

comparison is made with Middle Eastern states with limited access to resources, and I thereby exclude 

the privileged Gulf nations like the Kingdom of Saudi Arabia, Qatar, Bahrain, Kuwait and the UAE, it is 

clear that the higher the rate of literacy and the higher derivative effect on education and therefore 

innovation and international business interactions, the higher the GDP per capita as illustrated in Fig. 

2.3. 
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Fig. 2.2: Literacy rate, 2006-2011 (World Bank 2012a) 

Fig. 2.3: GDP per Capita, 2009-2012 (World Bank 2012a) 
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And as illustrated in Fig. 2.3 the GDP per capita is an indicator - but not a fool proof illustration - of a 

nation’s wealth, e.g. if 2% of the population accounts for 95% of the income then the distribution of the 

income is uneven and expresses that a majority of the population is at risk of either poverty or political 

suppression. Luxembourg, Switzerland and Lichtenstein are included in this section in order to make a 

fair comparison with states like Yemen, Lebanon and Egypt as Denmark, Norway and Great Britain all 

have access to a high level of natural resources in terms of oil and gas. Luxembourg and Switzerland are 

nations with almost no natural resources, but with GDPs per capita at USD 110,000 and USD 80,000 

(World Bank 2012a). 

 

2.4.4 Income distribution 

Yet another parameter to with which to illustrate wealth and industrial development is the distribution of 

wealth in a state. The Gini coefficient is defined mathematically and based on the Lorenz curve, which 

plots the proportion of the total income of the population that is cumulatively earned by the bottom x% 

of the population. If all people have non-negative income (or wealth, as the case may be), the Gini 

coefficient can theoretically range from 0 to 1; it is sometimes expressed as a percentage ranging 

between 0 and 100. 

 

A low Gini coefficient indicates a more equal distribution with 0 corresponding to complete equality, 

while higher Gini coefficients indicate more unequal distribution with 1 corresponding to complete 

inequality (World Bank 2012a). It can been seen from Fig. 2.4 that in a society with a relative high 

equality and income distribution like for instance Denmark the Gini-coefficient is 24.7, Sweden displays 

25 and Norway 25.8, although nowhere close to zero. 

As comparison the Middle Eastern states in the figure displays between 30 and 41.1 with an average of 

36.2 and a mean value of 38.3, which is a relatively high difference in the coefficients. In this picture 

Israel is not included – since Israel is not regarded as part of the Arab Middle East - and stands out with 

a coefficient as high as 38.7 and is therefore higher than both the average and the mean for the Muslim 

Fig. 2.4: Income Distribution, 2005-2011 (World Bank 2012a) 

http://en.wikipedia.org/wiki/Mathematics
http://en.wikipedia.org/wiki/Lorenz_curve
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states. Israel could be regarded as more developed and its population better educated than the rest of the 

Middle East. This GINI-coefficient is therefore a little surprising. I look no further into an explanation 

of this somewhat surprising finding. But a final comment or explanation could be the large Palestinian 

share of the total population of the state of Israel and the fact that the Palestinians are known to be less 

fortunate than the Jewish population in terms of employment and income (Pappé 1994 and 2006). 

 

In order to offer a perspective of the interval, the highest coefficient recorded by the World Bank in the 

set of data used is, however, South Africa with a Gini coefficient of 63 (World Bank 2012a). 

 

2.4.5 Patents 

I apply as an underlying premise that literacy is a precondition for higher education and not necessarily 

vice versa. Higher levels of education does not lead to higher rates of literacy, but higher levels of 

literacy lead to higher levels of education. In line with the literacy part of this section, during which it 

was argued that the higher the literacy the higher the level of education, the following part looks at one 

claimed consequence of higher education. 

 

The contributions from the Middle East to the rest of the world are limited if inventions and technology 

are the subjects. The data shows that the seven states that had patents recorded, had a total number of 

1,190 patent applications in 2012. 

 

The patents are representing protection of new inventions and innovative findings and hence it is 

stipulated that there is a relation between the rate of literacy (and therefore the share of the population 

with higher education) and new inventions and therefore the number of patent applications. Denmark 

alone reported 1,574 patent applications in 2012 and Israel 1,360. 

 

Fig. 2.5: Patent applications, 2008-2012 (World Bank 2012a) 
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2.4.6 Women’s labor force participation 

The final indicator that will be investigated is the fact that women, in the Islamic world, have a special 

position compared to men, according to both Sunna and the Quran (Wulff 2006). It is debated, however, 

if the Quran in fact states that women should take a particularly inferior position as opposed to men. 

Debaters claim both positions that the Quran states that women are inferior to men and should take a 

particular position to emphasize this inferiority and yet others state the opposite. 

 

Fig. 2.6 shows the rate of participation of women in the labor force and illustrates a varying rate from 

some 14% in Syria and 17% in Jordan to 53% in Qatar. Syria may be in dire straits during 2013 and 

2014 due to the ongoing civil war and may not be a true representative number. But as comparison the 

Scandinavian states show a participation of 76-77% and thus have a significantly higher possibility of 

women’s contribution to labor and income. It can be argued that the lack of access for women to the 

labor market diminishes the possibilities for sustainable growth for any state which is also supported by 

both UN and the Economist (Verdensnyt 2012). 

 

For instance the Quran’s Sura 2:228 claims that a man and a woman are equal, but that a man has 

special privileges as he is superior by nature (Wulff 2006). Furthermore, the Quran’s Sura 4:34 states 

that women’s testimony is only worth half as much as men’s (Wulff 2006) and on the same token, 

women can only inherit half of the what the man can, ref. Sura 4:11. 

 

Particularly provocative (for a Protestant reader) can be Sura 24:13 that states that in case of as severe a 

crime as rape, the woman cannot be regarded as trustworthy if she cannot establish four male witnesses 

(Wulff 2006). 

Consequently, the lacking rights for women leave them to a certain degree at bay and disallows for 

instance an active work life. If half or less of a state’s population is prohibited to participate in the daily 

creation of business, revenue and income, then it is a fair assumption that this very state’s creation of 

Fig. 2.6: Women’s labor force participation rate (World Bank 2011) 
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income is limited. The more people that can generate income and contribute to the creation of wealth 

and welfare, the higher the income per capita and the higher the possibilities for economic and 

democratic development.  

 

2.5 Summary - background and introduction 

The above section has shown that there are significant differences in the economic and democratic 

development between the majority of Islamic Middle Eastern states and for instance Scandinavia and 

the United Kingdom. Particularly if access to natural resources is removed from the economic picture 

the Middle Eastern states have severe difficulties in creating income per capita similar to European 

nations without particular access to natural resources. 

 

I have illustrated that the Middle East from a general point of view is lacking behind Western Europe in 

terms of economic and social development. The section has shown that over a broad specter of 

indicators the region cannot compare itself with its European counterparts; both in terms of 

technological development as well as income distribution and even income per capita. Only when states 

have access to the vast natural resources of the Persian Gulf is the average GDP per capita high and can 

easily be compared with for instance Norway. 

 

It is a safe bet that the mean value of GDP per capita is significantly smaller than the average. Turkey is 

in the meantime a pattern breaker in terms of technological development with almost four times as many 

patent applications than the rest of the region combined – minus Israel. The differences between rich 

and poor are significantly bigger in the Middle East than in for instance Scandinavia. 

 

Women’s access to the labor market is dramatically lower than in Western Europe, which leads to fewer 

resources in the creation of income, let alone wealth. The economic insufficiencies are evident and the 

lack of scientific or generally academic development is an inhibitor to growth and general prosperity. 

But is the cause of these shortcomings to be found in Islam or mere culture? If the findings in the 

analysis do not reveal that Islam is an inhibitor of economic development, then where else will we 

search for explanations for the obvious challenging state of the region? Section 7.2 will be a summing 

up the perspectives of this paper. These will be plentiful, but the hope and expectations are that this 

thesis will be a useful and explanatory peak into a highly complex world of the symbiosis between 

religion and business, narrowed down to the subject of Islam and Business. 
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3 Hypotheses 

As described in section 2.4, the Middle East does have some evident shortcomings in terms of economic 

performance. In order to test if these shortcomings are a result of Islam’s dominating role in the Middle 

East or not, two hypotheses have been set forth. A survey will provide the data that will enable me to 

address these hypotheses. Once the test is complete an analysis will be carried out in order to cater for 

the conclusion in section 7. The hypotheses are as follows: 

 

 

 

 

 

 

 

The discursive point of departure is that the Christian current of Protestantism is closely connected to 

capitalism in the sense that one can assure a place in an otherworldly paradise with a good life on earth 

while still aiming for wealth and fortune. By the same token, one’s worldly achievements can be a sign 

of one’s ability to serve a higher force and thereby grant access to an otherworldly paradise. How does 

Islam fit into this understanding and can Islam be characterized as having greater focus on the fortunes 

in afterlife than the more mundane life? 

 

It will be investigated if a higher respect for the culture and religious beliefs of Islam and the Middle 

East should be exercised when acting in the region as opposed to when acting in a Protestant business 

community. Is this the case, when compensating for generally good manners and intercultural respect? 

 

In 2006 the Danish community of exporters was facing a challenge in the wake of the so-called cartoon 

crisis. A Danish children’s book author exercised self-censorship and decided not to publish a drawing 

of Islam’s last prophet Mohammed. Such a drawing would not be in line with the Quran’s demands of 

not depicting the last prophet of Islam. By the same token, the drawing could be subject to some 

interpretations that Islam is a violent religion and the author decided not to publish the drawing in his 

book (Rothstein 2006). The Danish daily newspaper Jyllands-Posten on the other side printed the 

drawing as a response to the self-censorship, leading to the – for Denmark - biggest international and 

diplomatic crisis at that time since World War II. Embargoes and anti-Danish campaigns in the Middle 

H1: 

The focus in the Middle East is merely on the 

afterlife, therefore the values and priorities in an 

Islamic context influence the business decisions 

taken by Muslims in the Middle East. 
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East emerged and were even topped by more wind baggy individuals trying to work on their own 

agendas well outside the scope of this thesis (b.dk 2008). 

 

 

 

 

 

 

In relation to H2 I will investigate if respect for the Muslim as well as for Islam plays a significant role 

in the Middle East when commencing a business relationship with a Western non-Muslim business 

entity. The hypothesis will be tested with relation to business and not as part of a broader sociological 

study. Obviously, there are vast differences between natives of for instance Germany and Oman, but are 

the differences sufficiently obvious when it is cut down to business and the creation of profit. Since the 

thesis is not a comparative study, I cannot assess or conclude if the findings are different from what 

would be found in for instance Western Europe or the United States. I have therefore decided to 

investigate a number of parameters through my series of questions and statements which are outlined in 

the paper’s methodology section in section 5.4 as well as displayed in Appendix 9.4.  

 

4 Theoretical framework 

The following section will thoroughly account for the theoretical framework and the coupling between 

capitalism and Islam. The theoretical point of departure is Max Weber’s thesis from 1905, Die 

protestantische Ethik und der Geist des Kapitalismus or The Protestant Ethic and the Spirit of 

Capitalism, which has received both acclaim and in later years some criticism. Weber (1864-1920) put 

forward that Protestantism - as opposed to Catholicism - was the foundation for capitalism and based his 

thesis on his findings that northwestern European states like the Netherlands, Great Britain and 

Germany had a more developed economic system compared with south European nations like Spain, 

Portugal and France (Weber 1905, p. 18 ff.). 

 

4.1 A few clarifying definitions 

This thesis is called Islam and Business. The terms religion, business as well as capitalism will be 

narrowed down in sections 4.3.3 and summarized in section 4.8. My theoretical point of departure is 

Weber and Rodinson. Weber argues that other religions, different from Calvin’s Protestantism, are not 

H2: 

The Muslim business community in the Middle East 

is focused on respect of Islam’s values and respect of 

the cultural heritage. 
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compatible with capitalism and Rodinson argues that indeed Islam is compatible with capitalism and 

business. 

 

The understanding of what the term business implies can range from Western rationality over market to 

trade and companies. It is important for the understanding of this paper that the terms business and 

capitalism are defined clearly. Both Max Weber and Maxime Rodinson will be thoroughly introduced in 

section 4.2 and 4.3. 

 

Since the term religion is central for this thesis, it is useful to commence the theoretical section with the 

definition of religion that will be implied throughout this thesis. Along the same lines, the term business 

will also be defined more specifically and it will be explained how the term is to be understood in the 

context of this paper; particularly in connection with Weber and rationality as described in section 4.2.1.  

 

4.1.1 Religion 

I lean upon the definition of religion offered by Bruce Lincoln, Professor of the History of Religions at 

University of Chicago, in the wake of the terror attacks on New York and Washington in September 

2001. With reference to Lincoln (2003), the definition of religion must attend the following four 

domains: 

 

1. A discourse whose concerns transcend the human, temporal and contingent 

and that claims for itself a similarly transcendent status 

2. A set of practices whose goal is to produce a proper world and/or proper 

human subjects, as defined by a religious discourse to which these practices 

are connected 

3. A community whose members construct their identity with reference 

religious discourse and its attendant practices 

4. An institution that regulates religious discourse, practices, and community, 

reproducing them over time and modifying them as necessary, while 

asserting their eternal validity and transcendent value (Lincoln 2003) 

 

A number of scholars have argued about the right definition of the term. Clifford Geertz, anthropologist 

and professor at Institute for Advanced Studies at Princeton, also catered for a definition of religion 

which has been disputed by both Talal Asad (see below) and Bruce Lincoln (2003). According to 

Geertz, religion could also be defined as (1) A system of symbols which acts to (2) establish powerful, 
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pervasive, and long-lasting moods and motivations in men by (3) formulating conceptions of a general 

order of existence and (4) clothing these conceptions with such an aura of factuality that (5) the moods 

and motivations seem uniquely realistic (Geertz 1973). 

 

Talal Asad, anthropologist at City University of New York has both interesting and relevant objections 

to Lincoln as well as to Geertz below. Asad’s comments with regard to the definition of religion being a 

Western construction is an interesting point and could be seen in the light of Weber, as Asad argues that 

the very definition is based on reformation and enlightenment and is modeled over for instance Geertz’ 

own religion, i.e. Protestantism (Asad 1993). 

 

I decide to employ the definition of Lincoln as he in my view correctly points out that Geertz’ definition 

to an extend has fallen out of favor due to Assad’s critique pertaining to religion being a Western 

construction and is therefore subject to the problem of interiority (Lincoln 2003). By the same token, the 

four domains that according to Lincoln must be observed falls well into the scheme of Islam in the 

Middle East with observations of discourse, a set of practices, a community and an institution (Lincoln 

2003). 

 

4.1.2 Business 

Yet another pivotal term that we will agree upon is the meaning of business. The discussion in this 

section 4 will lead me to pinning down how capitalism and business is to be understood in the context of 

my thesis. Is business to be understood as Western rationality or is the term merely used to reflect 

development and descriptions of markets, trade and companies? It is important for the understanding of 

the thesis that the terms are clearly defined. The definition of business leans upon rationality, in that 

business is an expression of rationality. It will in this section be stated that business is defined as an 

operationalization of rationality and the definition is supported by Karl Popper as well as Paul 

Krugman, despite their opposing views. 

 

Karl Popper (1902-1994), Austrian British philosopher and professor at London School of Economics, 

is generally regarded as one of the big philosophers of science of the 20th century and is known for his 

rejection of the classical views on the scientific method. Particularly Popper is recognized for his 

theories on falsification, in that if a theory can be falsified it should be overthrown. 

 

On the same token, a statement needs to be falsifiable in order to hold information (Popper 1959). E.g. a 

statement like “the temperature tomorrow will be between -15 and +25 degrees Celsius” holds very little 
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information, as it is almost impossible to falsify. According to Popper, we should analyze social 

processes by assuming that agents act appropriately or reasonably in the situation in which they find 

themselves. This is Popper’s rationality principle. 

 

Next to Popper stands Paul Krugman, American economist, Professor of Economics and International 

Affairs at Princeton University and Professor at London School of Economics, who argues that theories 

and models should not be taken too literally, and that complete rationality is an axiom that does not 

stand the tests of real life and reality. In line with Popper, economic models are almost always 

falsifiable. 

 

Since rationality is a central concept in parts of philosophy, studies of rationality frequently cross the 

boundaries between economics and philosophy. It is emphasized in this paper that complete rationality 

is a condition hard to accomplish. This emphasis follows Krugman’s arguing that no complete 

transparency exists and despite this, a degree of bounded rationality should be employed by the agent or 

consumer in the market (Krugman 1996).  

 

When I talk about business in this paper, it is seen basically as an operationalization of rationality as 

mentioned above and an expression of rationality with the boundaries that exist for the agent in the 

market in his search for profit. 

 

A cardinal point of the theoretical section is, besides Weber, Maxime Rodinson’s Islam and Capitalism 

(1966). In his work, Rodinson rebuts Weber’s thesis in that capitalism indeed can work hand in hand 

with Islam and the Islam by no means is hostile to the thought of capitalism and therefore business. I 

will conclude the theoretical section by conducting an analysis of the schism between Weber and 

Rodinson and prepare the path for the survey and the subsequent analysis and data presentation in 

section 6. 

 

4.2 Weber - The Protestant Ethic and the Spirit of Capitalism 

In order to understand Weber, it is necessary to explain his starting point in the theology of Calvin. Jean 

Calvin (1509-1564) was supportive to Martin Luther’s4 (1483-1546) reformation of the Catholic 

church’s power and is together with Luther the most prominent figure of the theology creating 

Protestantism (Lausten 1997, p. 174 f.). The theology of Calvin sees to that a morally strict mode of 

                                                   
4
 Martin Luther (10 November 1483 – 18 February 1546). Luther was a German monk, former Catholic priest, professor 

of theology and seminal figure of a reform movement within Christianity, the Protestant Reformation. 

http://en.wikipedia.org/wiki/Monk
http://en.wikipedia.org/wiki/Theologian#Christian_Theology
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Christianity is practiced and that the Calvinist undergoes a strict way of practicing his or her religion as 

well as endures hard work and labor. 

 

Calvin’s notions of afterlife and predestination are key points for Weber as his thesis is wrapped around 

the very idea of afterlife versus the mundane existence. Weber argues that contrary to the mainstream 

Catholic notions of the afterlife and rejection of “mundane affairs” (Bendix 1960, pp. 60-61), the 

Protestant view rather gave the practitioner all possibilities to pursue wealth, endure hard work and 

allow reinvestments to become even more successful (Ritzer 2009, pp. 35-37). 

 

On another note, Weber shows a connection between Protestantism and capitalism in that in societies 

where Protestantism was dominant the economic growth was enhanced as opposed to societies where 

other religions (in the broad understanding) were dominating. By the same token, Weber found that in 

societies with multiple religions the most successful businesses were driven by Protestants as opposed to 

businessmen with different religious beliefs and their less successful business operations (Weber 1905, 

p. 19). 

 

Weber found a historical connection between Protestantism and capitalism. But capitalism does not per 

se stem from Protestantism. It should rather be regarded as a calling within Protestantism that did not 

exist prior to the rising of Protestantism (Weber 1905, p. 48). 

 

4.2.1 Weber’s rationale 

Weber’s key point with respect to capitalism can be sought in rationality per se. It is Weber’s claim that 

indeed the Orient and the ancient civilizations like Greece and Rome also carried out some sort of 

capitalism, but the main difference between the Protestant inspired capitalism and the ancient practices 

is the rationale behind the Protestant capitalism. Capitalism was carried out in the ancient world but 

contrary to mere power politics or irrational speculations as seen in the ancient worlds, the modern 

capitalism – which Weber refers to - is inspired by rationales like free force of labor and market (Weber 

1905, p. 17 ff.). Free force of labor refers to the situation where the labor has a degree of liberty and the 

freedom to choose activist responses when he or she is unsatisfied with most often working conditions. 
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Fig. 4.1: Weber’s rationale; author’s illustration (Weber 1905) 

 

 

Fig. 4.1 displays the progress that takes the modern rationale to technical and social development, which 

characterizes the modern Western civilization according to Weber’s thesis. 

 

The rationale in the modern Protestant capitalism has one of its central points in the modern judicial 

system. Such system was not in effect prior to modern capitalism (Weber 1905, p. 4). With the modern 

judicial system it has been possible to separate personal wealth from corporate wealth and this was not 

possible without a proper judicial system. 

 

And without this separation, following the rationale, which is the very corner stone in Weber’s 

argumentation, there would be no labor and thereby free labor and without the separation there would be 

no development of modern capitalism. Finally, without the free labor there would no separation between 

social classes (Weber 1905, p. 9). 

 

So Weber takes it as far as to say that without the separation of private and corporate wealth, there is no 

creation of social classes. Without social classes there can be no social activism, without the social 

activism there can no free labor and without free labor there can no market. Finally, market leads to 

risks and calculation. 

 

These very risks and calculations lead to technical development and thus the rationale of the labor and 

free labor is the cardinal point in Weber’s argumentation, with technical and societal development as the 

result (Weber 1905, p. 9).  

 

Weber argued that also in ancient China the judicial and legal systems were in use. But why, asked 

Weber, did this not lead to a naturally modern and socially developing capitalism at that time? If ancient 

China or Greece had their rationale why did these rationales not lead these societies into a similar 

societal, economic and technical development as seen in the West? 
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In this context predestination is the key to understanding the differences between ancient Greece or 

China and the Protestant West. 

 

4.2.2 Weber’s predestination 

Calvin catered no particular sacrifice or penance as the afterlife was already by birth defined and judged. 

With the notes of predestination, one could argue that the result would be fatalism or passivism, since 

fate is already carved in stone. But on the contrary Calvin changed the perspective on eternity (Noll 

2000, p. 21). The worldly Calvinist changed his view of eternity in the way that redemption will happen 

through mundane signs of salvation. The connection to afterlife is therefore secured by focus on the 

salvation through focus on the mundane life and pursue of economic success (Weber 1905, p. 63). 

 

Calvin’s focus on the afterlife and the predestination does not disappear but is interpreted in a different 

manner, as the redemption in afterlife is secured by an unremittingly effort in the mundane life. This is a 

key point in Weber’s thesis, where the hard labor and the efforts are in the honor of God. And hence, the 

success is a sign of salvation and the knowledge of salvation therefore imminent (Molland 1976). 

 

Having established that Weber’s thesis understands and explains the actions as moral actions, I will test 

the hypothesis, H1, that Islam has a stronger focus on the afterlife than the mundane life. The logic 

behind the hypothesis is that this is not in line with the Islamic thinking where the focus on afterlife is 

stronger than the focus on mundane success. 

 

Weber’s argumentation lies in the aforementioned Calvinistic theological point of departure from 

section 4.2. But Weber could not stand undisputed and scholars have argued for and against Weber as 

described in 2.2. One of the more prominent opponents is Maxime Rodinson whom in 1966 published 

Islam et le capitalisme in French and in English in 1973. The following section 4.3 investigates the 

major arguments that Rodinson uses against Weber. 

 

4.2.3 Weber, capitalism and business 

Taking Weber’s reasoning further it leads us to a clearer definition of Weber’s capitalism (Weber 1905, 

pp. 108 f.). What is in fact the substance of Weber’s capitalism and how is this to be understood in 

relation to Rodinson and this thesis? In Webers’s reasoning the calling is essential. The calling is work 

and work in the spirit of God and with the calling classes are created in the way that man knows what he 

is supposed to work with and thereby doing nothing is not an option. Therefore, the creation of wealth 

for society is a natural consequence of the calling. But Weber takes Luther’s notions of calling a step 
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further and argues that one can take on more than one calling, if this is beneficial for society as such. So 

where Luther argued that one man had one calling Weber argues that more than one is possible and man 

can also change his calling. The logic is thrilling and highly inspiring as we now can establish Weber’s 

argument of how the puritanism and the Calvinism are connected to the capitalism. 

 

A calling’s usefulness is first and foremost about the securing of pleasing God. Only following this is 

the calling about goods to be produced, but then comes the following notions about profitability (Weber 

1905, p. 6). In the argument Weber uses again and again, the blessing is from God in that profit is good, 

profit is a calling. If God, the God that the Calvinist puritan seeks to obey in all of life’s acts, shows his 

believer a chance for profit then God must have a plan with this. All in all this is a clever way to allow 

the pursuit of creating a business opportunity and thereby a clever way to establish economic growth; all 

in the name of God (Weber 1905, pp. 6, 107). 

 

With Weber’s reasoning, even the Calvinist is obliged to pursue this profit opportunity as it is a calling 

from God. If he does not, then he is not following the calling. Man is allowed to become rich and 

wealthy (for God). It goes as far as if he is not following this opportunity then he is not following the 

call from God. If God offers such to one of his believers then there is a higher meaning. What our 

believer cannot do, though, is succumb to apathy or lethargy due to this newly obtained wealth. So in 

conclusion, Weber states that man can pursue the wealth though labor and also pursue the opportunities 

for creating his wealth in the name of God in line with his calling. 

 

There are no limitations to the pursuit of happiness though wealth, only man cannot live in sin due to his 

wealth and success. If man can administer his wealth and success then not only is it allowed, it is in fact 

required and mandatory. Stretching Weber even more, the poor man on the street is acting repugnant if 

he had the possibilities to not being poor. In this sense he is regarded as wanting to be poor. A sever 

misadministration of his whole duties and his calling. This is aligned with wanting to be sick. On the 

same token, mere begging by the one who is in fact able to work is regarded a disgraceful and in direct 

conflict with love to the next of kin (Weber 1905, p. 108). 

 

Maxime Rodinson accounts in “Islam and Capitalism” (Rodinson 1966) for the counterarguments to 

Weber. As covered in section 2.2 several authors and scholars have debated Weber, but only few with as 

comprehensive a set of arguments as Rodinson. 
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4.3 Maxime Rodinson - Islam and Capitalism 

First and foremost the tendency in Rodinson’s argumentation is that Weber’s thesis has a somewhat 

orientalist angle. Orientalism will be described more closely in section 4.6. But Rodinson makes a 

thorough attempt to document through his sources that Islam from the very beginning was friendly to 

merchants and that Mohammed himself was a merchant and furthermore with the spreading of Islam 

over the region with the Abbasid dynasty5 commerce and trade was a natural move as new markets 

gained access to goods that were otherwise unobtainable. 

 

By the same token, Rodinson also gives an account of the way bonders and exporters deal with profit 

and goods and demonstrates that this is not in harm’s way of Islam. In fact the creation of profit and the 

securing of income are not colliding with Islam. Wage labor as well as ownership of land is in Islam not 

limited and Rodinson makes serious efforts in documenting that ownership of land is not prohibited by 

Islam (Rodinson 1966, p. 59). 

 

However, Rodinson’s main argument against Weber can be found in his opposition to Weber’s claim 

that the Western capitalism per se is rather a rational capitalism as mentioned in section 4.2.1. 

 

4.3.1 Rodinson’s rationale 

Rodinson agrees that there has been a lack of socio-economic development in the Muslim world but is 

not in agreement with Weber as to why this is. Weber turns parts of his explanation to the fatalistic 

elements of Islamic ideology and refers to the aforementioned rationale of the Western capitalism. 

 

Rodinson contradicts Weber in that several other parts of the world do not follow the European path 

either, without being connected to Islam, e.g. Greece, Rome, China and Japan (Rodinson 1966). 

Generally, Rodinson has difficulties with Weber’s reasoning on rationality and claims that rationality 

might as well be a consequence of capitalism and not the other way around and that Weber’s thesis is 

therefore incorrect. 

 

Rodinson takes a systematic approach and argues that Islam is also based on rationality. He argues that 

the very Quran in its whole approach to the Islamic theology is based on rationality in that Allah is 

continuously arguing and reasoning and that proof of God’s power is also based on rationality and 

arguments (Rodinson 1966, p. 78 f.). Note, that in this context it is important to remember that this 

                                                   
5
 The Abbasid caliphate (the Abbasids) was the third of the Islamic caliphates. It was ruled by the Abbasid dynasty of 

caliphs, who built their capital in Baghdad after overthrowing the Umayyad caliphs (princeton.edu 2014) 
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paper does not argue for or against religion and the rationales behind religions. That will be left entirely 

to the religious students, to the religious practitioners and the pious, but the rationale is present 

according to Rodinson. Time and again Rodinson argues with reference to the Quran that the scriptures 

and God demand rationality and intellect. 

 

Quite contrary to these arguments and rationality of the Quran Rodinson also seeks to establish a ground 

for non-rationality in the Old Testament and in parts of the New Testament as well. Given the examples 

of the non-rationality of the Testaments, Rodinson in his arguments makes the Quran look “rock-like” 

rational (Rodinson 1966, p. 99 f.). 

 

E.g. Rodinson argues that both the Old and the New Testament do not imply that faith should be 

distinguished from intelligence. Faith is intelligence. By the same token Christian doctors from the 

second century CE were to “reject suggestions of rational proof of the revealed truth”. In fact Rodinson 

claims that within early Christianity the dogma left it to theologians to state that if a revelation could not 

be reasoned it was to be trusted as a mere revelation; reason or not (Rodinson 1966). Rodinson’s 

arguments and notions are supported by Hallaq (2005), which will be covered more thoroughly in 

section 4.6 below. 

 

Rationale is one of the main arguments for Weber as can be seen in section 4.2.1, but also his 

Calvinistic notes on the positive consequences of predestination within Protestantism leading to 

capitalism are countered by Rodinson. 

 

4.3.2 Rodinson’s predestination 

Predestination is a key concept in Calvin’s theology. As mentioned in 4.2.2 Weber argues that Calvin’s 

thoughts on predestination does not leave the predestined in passivism in the mundane life. Quite 

contrary, it is through the individual success that one can secure the personal redemption through 

success and signs of success in this life. Hence, there is no need to succumb to fatalism as the afterlife 

will be secured by mundane efforts, work and trust in God. Weber sees this as a particularly Protestant 

Calvinistic attribute, which in the following is being counter argued by Rodinson. 

 

Rodinson accepts the notion of predestination and appreciates that tawakkul6 plays a significant role in a 

pious Muslim’s life. God is omnipotent and has foreknowledge on man’s destiny. But, argues Rodinson, 

                                                   
6
 Tawakkul can be translated into “the trust in God” or “trust in the plan that God has with (me)”. 
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also Judaism and Christianity are gifted with an omnipotent God and God has foreseen also in Judaism 

and Christianity the fate of man. Leads this not in a sense to fatalism also in the two other Abrahamic 

religions, asks Rodinson. Weber has already addressed the subject in section 4.2.2, but Weber rather 

twists the predestination to the advantage of man in that he must, will or should succeed in the mundane 

life to ensure his redemption in the afterlife. 

 

Rodinson merely argues that there are no signs of fatalism and passivity in the Muslim world due to 

tawakkul or predestination (Rodinson 1966, p. 111, 169). But Islam has always encouraged man to 

action and activity in the worldly life and emphasized that man must organize himself in life while 

preparing for afterlife. 

 

But predestination or tawakkul does not set man free from living an active and organized mundane life, 

emphasized in Rodinson (1966, p. 108 f.) with Gardet (1954); “Islam takes responsibility for the 

temporal sphere in order to organize it on the temporal level itself, and allows its inherent to find in this 

sphere, in conformity with God’s laws, reasonable sufficiency and enjoyment “. In other words 

Rodinson finds nowhere statements or evidence that predestination should lead to passivism and low 

level of activity and therefore disagrees with Weber on this note as well. 

 

It has been established that Rodinson admits to a level of social and economic stagnation in the Islamic 

world. He will, however, not search for the explanation in Islam per se. This is in contradiction with H1 

that claims that Islam is in fact an inhibitor of economic growth due to the very idea of an afterlife. 

Section 2.4 illuminated but did not explain the socio-economic state of the Middle East and did shed 

light on a number of factors that in fact document a relatively low level of innovation and economic 

wealth. 

 

In order to fully grasp the arguments of Rodinson against Weber it is necessary to agree on what 

Rodinson refers to when he discusses capitalism. 

  

4.3.3 Rodinson, capitalism and business 

Zubair Hasan, Indian economist, defines in his article from 2008, Theory of profit from Islamic 

perspective, the notions of profit and business and in this paper I argue that Rodinson defines capitalism 

and business along the same lines, only in an Islamic context. Hasan (2008) argues that Islam is in fact 

very much compatible with a profit creating business operation, i.e. believers must excel in the mundane 

world and the believer can strive for profit in his business endeavors. Rodinson (1966, p. 8) also 
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operates with a profit generating operation rather than mere adding of interest of the notion of profit in 

Islam. This profit generation is not in conflict with Islam as long as it does not inflict harm and suffer on 

the opposing business partner (Hasan 2008, p. 4 f.). 

 

But how then does Islam and the apparent accept of profit interact with the prohibition of interest or 

riba. Again Hasan is in line with Rodinson in that riba is totally and completely prohibited from an 

Islamic point of view but profit has another nature and rather works in the opposite direction as interest, 

in that the market and the economy can go in a steep inflationary mode with search and urge for highly 

escalating profit seeking, whereas the opposite happens when interest expectations are higher than the 

expectations for profit. Still the striving for profit must be moderate and not harmful to the other party 

(Hasan 2008, p. 6). Given these attributes profit is not in contrast with Islamic law and tradition. 

 

In order to complete the theoretical section, also Jakob Skovgaard-Petersen, Professor in Religious 

Studies and Islam at University of Copenhagen, will be studied as he in his book “Religion og Risiko – 

Muslimske Lærdes Debat om Forsikring og Forsyn” (Skovgaard-Petersen 1996) analyzes a number of 

sources with roots in Islam on the concept of predestination. 

 

And it will follow the line of the theoretical section to conclude with yet another note on predestination 

in Islam. The central point of Skovgaard-Petersen (1996) is to evaluate if Islam supports the notions of 

predestination, if these notions affect the life on Earth for the Muslim and finally if the notions are 

dogmatically in line with Muslim scholars’ interpretations of the Islamic scriptures. 

 

4.4 Skovgaard-Petersen’s predestination 

It is worth to take a closer look into Skovgaard-Petersen, as his book rather investigates how the Muslim 

positions himself with respect to insurance (Skovgaard-Petersen 1996). It can be argued that the very 

thought of insurance is not a legal institution as insurance per se is not included in the holy Islamic 

scriptures. But as it is seen in Skovgaard-Petersen (1996, p. 22 f.) the Middle East had to take this 

phenomenon into account given an increasing level of trade and interaction with foreign states working 

with insurance. Skovgaard-Petersen is using Egypt as his country of reference and Egypt indeed saw a 

strong interaction with non-Muslim states given the opening of the Suez Canal in 1869. 

 

A number of non-Muslim states were now engaged with Egypt as world trade was depending on the 

Canal and to a degree when Great Britain captured the Suez Canal as a means to control the lifeline to 

India. Only in 1936 it was finally agreed that Egypt would regain the power of the Canal. But even 
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before, in 1900, the first Egyptian insurance company was founded and in 1939 insurance per se was for 

the first time regulated by law (Skovgaard-Petersen 1996, p. 34 f.). 

 

Skovgaard-Petersen mentions Muhammad al-Bahi, who is regarded as a reformist of Islamic thinking. A 

central point of al-Bahi’s work is his analysis of how insurance will influence the social life. It is not so 

much a discussion of whether or not insurance is in complete line with Islamic rules, more so it is 

discussed if insurance can be in line with Islamic principles. Thus, al-Bahi moves away from the 

dogmatic schools and intends to reform the thinking in order to comply with the modern life of Egypt 

(Skovgaard-Petersen 1996, p. 39). 

 

Al-Bahi rejects three accusations against insurance, with one of them having to do with predestination. 

First of all he confronts that the idea that insurance is based on riba or usury, on gharar or insecurity 

(not in oneself but in what is to come) and finally on the fact that insurance should be in contrast to the 

trust in God or tawakkul (Skovgaard-Petersen 1996, p. 41). See also section 4.3.2 on tawakkul. 

 

Riba Profit or interest from lending out is a central point in the Islamic 

argumentation that interest or riba cannot be allowed and that one man 

cannot profit from lending out money to another man. Al-Bahi does, 

however argue the opposite, namely that interest or insurance can be 

allowed but not unreasonable profiting from lending out funds to another 

man. Al-Bahi uses the tale of Mohammed allowing one man to sell his 

still fruitless date tree to another man, thereby not allowing the buyer to 

know the future outcome of the investment. This uncertainty is not 

colliding with Hadith and therefore, agues Al-Bahi, can also interest and 

insurance be allowed in accordance to Islam (Skovgaard-Petersen 1996, 

p. 39). 

 

Gharar Gharar represents the uncertainty that can be a consequence of entering 

into legal agreements. This uncertainty is according to the general Islamic 

belief not allowed, but again Al-Bahi argues for its permission. The 

argument circles around the nature of the object of the business deal. If it 

by nature is impossible to foresee the outcome, then gharar is not 

limiting the possibility to enter a business deal, (Skovgaard-Petersen 

1996, p. 40) 
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Tawakkul A central term in Islamic thinking is tawakkul that can be translated into 

“the trust in God” or more in this context as “trust in the plan that God 

has with (me)”. Tawakkul is a central term in relation to predestination as 

it implies that God’s plan is already set and that no further action is 

needed. The example that Skovgaard-Petersen illustrates the case with 

are travelers that travel amongst robbers and predators unarmed, since 

their fate is already set and God’s plan is already in action (Skovgaard-

Petersen 1996). Over the last hundred years or so an increasing internal 

debate over tawakkul has arisen as it has been claimed to lead to 

passivism and even one of the reasons that the Islamic world is lacking 

behind. 

 

Skovgaard-Petersen does not mention what the Islamic world is lacking behind but it is implied that “the 

West” has taken the lead over the Islamic world over the last centuries. Tawakkul does not mean, argues 

Al-Bahi, that destiny should be left in the hands of God and that there is nothing one can do to shape his 

or her own life and future. Tawakkul is, according to Al-Bahi, the final contract with God and thus, 

tawakkul is absolutely central in the Islamic thinking of predestination as it allows insurance companies 

to act as a buffer between God and man. It cannot alter the destiny but it may soften potential 

unfortunate happenings along the way (Skovgaard-Petersen 1996, p. 42). 

 

The debate opens for a showdown between the more reformist flank and the traditional thinking of 

tawakkul and Skovgaard-Petersen argues that scholars have taken reformative steps in the rethinking of 

Islam. Steps that allow risk-taking and allow the collection of interest as long as the interest collected is 

not of a speculative nature and favors the lender to an unreasonable extend (Skovgaard-Petersen 1996, 

p. 39). 

 

In a Christian context, predestination dates back as far as to Augustin and the fourth century AD. 

Augustin7 (354-430) was amongst the most famous of theologians of his time. Augustin takes his point 

of departure in sin and the fact that man is predestined to sin. 

                                                   
7
  Augustin, Aurelius (354-430). There is some uncertainty regarding his given name Aurelius. Educated in rhetoric, 

Augustin was the most prominent of all Latin clerical scholars and was very influential upon theology as well as 

general Western philosophy. Born in the Roman province of Numidia, only his mother was Christian of origin (Store 

Danske 2014). 
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4.5 Augustin’s predestination 

The Fall of Man is the center of Augustin’s understanding and arguments since man with the first sin 

gave up his will to choose (Hastings 1999). With man’s decision to sin he gave up his free will other 

than sin. Man chooses to sin but is also not able to choose otherwise. With this important notion, God is 

the only one, according to Augustin, who can safe man, despite man’s sin towards God. Also with 

Augustin it is argued that man will succumb to passivism, because if only God can set man free. Then 

why should one do the extra efforts to please God, if one is destined already (Andersen 1993)? 

 

Augustin distinguishes between predestination and grace in that “Between grace and predestination 

there is only this difference, that predestination is the preparation for grace, while grace is the donation 

itself” (Newadvent.org 2009). Augustine also confirms the doctrine of man’s total dependence on the 

grace of God for salvation. 

 

Augustin says that “salvation is a gift, and one cannot earn it” or rather, that one’s ability to earn credit 

before God, is itself a gift. All is from grace, Augustine says: “Both the beginning and the end of the 

process of salvation come to us solely as an act of God’s mercy, creating merit but not caused by it” 

(Newadvent.org 2009). 

 

The final look at the literature that goes into the sources and understanding of the Muslim world’s 

development in the centuries after the death of Mohammed in 632 will, to a certain extent, support 

Rodinson in that the new Muslim society very much had to consider the legislative routes and tools to 

navigate in the new state building in the region. 

 

4.6 Islamic law 

There is little doubt that the Middle East is based primarily on Islam as the governing religion with 

Christianity and other minority religions existing amongst the Muslims. Jørgen Bæk Simonsen, 

Professor in the History of Religions and Islamic Studies at University in Copenhagen, in Simonsen 

(2008) and Wael B. Hallaq, Avalon Foundation Professor in the Humanities at Columbia University, in 

Hallaq (2005), uncover the dynamics that rules in the region. This section will primary utilize Hallaq as 

source as his work The Origins and Evolution of Islamic Law looks into the very substance of the 

establishment of the Muslim world’s legislative and judiciary system. 
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Weber (1905, p. 4) argued that the primary reason for the difference in the societal development of the 

Protestant West and the earlier civilizations should be explained by the development of a legislative and 

judicial system in north Western Europe. With the emergence of the new Islamic world, it became 

necessary to protect the ideals of the new ruling class of Muslims; namely, the revelations of 

Mohammed. 

 

First and foremost it did not escape the political leaders that it was necessary to both protect but also 

enforce the ideals that now became legislation (Hallaq 2005, p. 31). It was very much so that the 

protection and the enforcement of the ideals was a necessity to also secure the viability of the new 

Muslim order, since it was feared that the new society with its new values would not be sustainable 

without the values thoroughly embedded in the daily life. 

 

As can be seen in Hallaq (2005), the legislative system of the Middle East, as established in the 

centuries after Mohammed’s death, was based very much on religion. This may prove to be a significant 

difference compared to the West. As already established the Western rationale also had its foundation in 

religion. But a noteworthy difference is that the early legislators in the new Islamic world strived to 

preserve the dogma of the Quran, Hadith and Sunna through legislation and judicial instruments, 

whereas the principles of Weber’s argument point in the opposite direction of preservation, namely that 

religion, Calvinism that is, is rather a tool for societal development, creativity and technological 

development (Weber 1905, p. 17ff.). 

 

Hallaq describes that also the legislative introductions in the Middle East had its share of challenges 

(Hallaq 2005, p. 138 f.). More precisely, the jurists had to go through a chain of reasoning, logic and 

analysis before legislation could be suggested but first and foremost accepted by the Muslim 

community. Hallaq explains thoroughly the chain of logic and reasoning in the development of the 

legislations and the judicial system. 

 

The theoretical framework will be concluded with a review of Orientalism as well as an explanation of 

discourse and dichotomies. Such review is beneficial for the reader as Orientalism is a key concept 

when both understanding the literature, but even more important when carrying out the analysis in 

section 6.  

 



40 

 

 

4.7 Orientalism 

The survey that provides the foundation for the analysis in section 6 is designed in such a way that the 

risk of being judged as having an orientalist agenda is minimized. Below Orientalism will be described 

thoroughly and it will be clear what the various views on Orientalism represent. 

 

My personal priorities and personal values pertaining to Orientalism are irrelevant to the paper. Whether 

or not I agree with Edward Said or Bernard Lewis has no relevance either. First and foremost because I 

intent to make an unbiased and balanced analysis. But if my respondents would disagree with primarily 

Bernard Lewis, then I would risk that my respondents would abandon the survey. I need to make sure 

that their individual tolerances are not challenged too much. I assess that there is little doubt that if the 

selected pool of respondents value the survey as having an orientalist agenda, the responds will be either 

limited due to refusal to respond or reflecting the attitude towards a survey regarded as having an 

orientalist agenda. 

 

It is beneficial to investigate the theme of Orientalism, as Rodinson argues that Weber has a somewhat 

Orientalist agenda in his thesis (Rodinson 1966, p. 9ff). With Orientalism, a more critical view on 

Western Middle East studies arose. Orientalism accentuates that Western studies of the Orient 

developed into an academic discipline, used to illuminate characteristics particularly in the Middle East 

in a dichotomist and dominating light. The term Orientalism is hence a framework or a paradigm rather 

than a concentration of study. Especially during the last some 30 years the research within Western 

universities has been accused of being stereotype in its view on the Middle East. 

 

In recent years both in European as well as American academic circles, a focus has been on research in 

the Middle East and Islam in an intensified attempt to explaining and understanding the region. An 

inspiration to this intensified research can be the early millennium’s war against terrorism and the 

attacks on New York and Washington. In a Danish context, it would be the cartoon crisis and the need 

for an enhanced understanding of “the other”. The term Dichotomy will be dealt with in section 4.7.2. 

 

As already mentioned Orientalism is a quite specific way to monitor and explain the Orient, hereinafter 

understood as the Middle East. Edward Said (1935-2003) is in this context a central character, as he was 

one of the most prominent critics of the orientalist research and its methods, i.e. the academic discipline 

that covers everyone who studies and presents the Orient. 

 



41 

 

 

Edward Said, late professor of English and Comparative Literature at Columbia University, claimed that 

the orientalist view contains a discourse that very fast creates the psychological portrait of 100 million 

people over a period of 1,300 years (Said 1978). Said believed that academia with such discourse did 

not depict a realistic image of an entire region. But more bleakly, the critique of the Middle East studies 

is based on that it is in the nature of the orientalist research to verbalize the Muslim as it is done. With 

Said’s critique a constructivist paradigm was established where man creates his identity in opposition to 

others (Said 1978). 

 

The way that Said talked about Orientalism was, besides a discourse, an institution in which the actors 

talked about the Orient, but furthermore established themselves in and commanded the Orient. Said’s 

view on the discourse was close to Foucault, who will be briefly described in section 4.7.1. In other 

words, there is a relatively clear distinction in the way to study the Orient, which is particularly clear in 

Western institutions. 

 

Bernard Lewis, British-American historian specializing in oriental studies as well as Cleveland E. 

Dodge Professor Emeritus of Near Eastern Studies at Princeton University, whom on the other side 

defends the Middle East studies in the Western universities, suggests that Said’s critique is an attack on 

academic traditions. Lewis points out that Said’s attack can be compared with an attack on studies of the 

ancient Greece, which in Lewis’ opinion is absurd. In fact the field is so sharply divided that Lewis 

suggests that Said is taking various conclusions as a personal attack (Lewis 1982). 

 

By the same token, Said means that Lewis’ analogy to Greece is similarly absurd, since it is a very small 

geographical area and furthermore almost always is depicted in a positive and an almost romantic light 

(Said 1994). 

 

4.7.1 The discussion between Said and Lewis  

Basically one can say that discourse is laying the thread and the value in a text and the discourse is a 

construction of reality by the person defining the discourse. For instance there is seldom reason to 

question the perception of reality by and the outcome of former US President George W. Bush’s 

addresses to the World in the wake of 9/11 as well as it is difficult to be in doubt of the conclusion of 

Bernard Lewis’ comments pertaining to Edward Said in his article (Lewis 1982). The conclusions are 

given and the texts have a tendency so evident that the conclusions are clear from the beginning the 

texts. Discourse sets the course and governs in more or less all we read, look at or listen to, as long as it 

contains value or opinion. 
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As mentioned in section 4.6 Said is leaning towards Foucault and Foucault’s views on discourse. Michel 

Foucault (1926-1984) was a French philosopher, historian of ideas, social theorist and philologist. 

According to Foucault all societies are subject to a specific discourse which the very society is then 

acting upon. 

 

The agents in the society normally accept this discourse as the truth. Hence, the truth becomes 

depending on the power balance that defines the discourse (author’s notes 2010). With this it is clear to 

see a connection between Foucault and Said’s view on Orientalism, since the former colonial powers 

have influence on the Middle Eastern studies in Western academia. 

  

The problem with the value-laden debate in relation to Orientalism is that both Said and Lewis neglects 

pitfalls in their positioning towards one another. It would normally require a third party with clear eyes 

and a steady pulse to see these pitfalls. With too much on stake for either party, idiosyncrasies can occur 

and the conclusion is often a given.  

 

It is possible, however, to establish a neutral position if not common ground. Halliday (1946-2010), 

Irish writer and academic specializing in international relations and the Middle East, points out that both 

Said and Lewis have neglected these pitfalls and are more likely blinded by their own academic 

arguments. Neither Said nor Lewis is conducting a thorough analysis of the societies they discuss and 

how would it be possible to discuss a region or a society without dicking into the substance of the matter 

(Halliday 1993)? 

 

Said could be right that it is problematic that a discourse is placing the subject into a specific frame. It 

will give a too simple description of the object of study. And finally Said could be right that it is often a 

discourse marked by academia in former colonial powers that therefore has a specific historical frame to 

conduct research within. 

 

4.7.2 Dichotomy 

Besides discourse it is relevant to look at dichotomies, which is widely used in the Western discourse 

but also in the Middle Eastern discourse for that matter. Dichotomies have always been present and have 

been used to draw a clear line between “us and them”. With dichotomies it has been possible to depict 

and define ourselves particularly towards an enemy, but more ordinarily towards what is unknown and 
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strange. In the last decade dichotomies have been used to a wide degree in both Denmark and especially 

in the USA. 

 

For instance, the Danish cartoon crisis depicted a clear line between the Western civilization and the 

illustration of “the others”. The Danish media had their rights (but not necessarily obligations) and the 

Muslim community’s reaction on the enforcement of these rights was regarded as medieval and was a 

clear picture of another culture. In a more global context former US president George W. Bush was a 

frequent user of dichotomy. 

 

Especially after 9/11 the entire world was either with the USA or against the USA. If a nation did not 

mark its support to the USA it was against the USA. ”Either you are with us or you are with the 

terrorists” and ”Either you are with us or you are with the enemy, there is no in between” (Bush 2001). 

The frontiers could hardly be more distinct. 

 

4.8 Summary - theoretical framework 

This theoretical section led me though an interesting discussion about religion and business and allowed 

me to suggest definitions of business and rationality. As concluded in section 4.1.2 business and 

rationality walk hand in hand and in this paper business is basically rationality at work or an 

operationalization of rationality.  

 

The theoretical framework has led me through Weber and Rodinson as well as Skovgaard- Petersen and 

Augustin and a more narrow definition of capitalism and business is now possible. Both Weber and 

Rodinson have discussed capitalism, where Weber discussed it in a more developmental light. The 

theoretical framework also revealed that the early Muslim societies very much catered for legal and 

judicial development. 

 

This seems to counter ague Weber’s notions that the legal frameworks of the Protestant west were 

unique. It is questionable, though, how much of a counter argument Hallaq (2005) offers, since it is 

seems evident from Hallaq that despite the development of legal structures in the early Muslim 

societies, it was the underlying premise of the development of the legislation to maintain loyalty the 

holy scriptures of the Quran, Hadith and Sunna. 

 

It has been clarified that Weber’s Calvinism very much allows for success in business as a means to 

proof selection and salvation in the afterlife. The Calvinistic approach to wealth and success is quite 
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concrete in so far as the more successful and able to accumulate wealth a man is the more visible could 

the signs of salvation be. From this follows that if he is able to display his significant wealth and success 

then he must be chosen for salvation. 

 

This allows for a capitalistic and liberal view on profit. Profit is very much allowed and should be 

pursued, although the profit and success cannot and should not lead to arrogance and laciness. The 

similar conclusion can be drawn as far as Islam is concerned. Rodinson claims no obstructions to profit 

and successful business endeavors in Islamic thinking, only, and similar to Weber, the pursuit for profit 

and striving for success cannot lead to greed, pride and arrogance. These definitions and conclusions are 

the results of the theoretical framework. The conclusions lead me to an investigation of the nature of 

profit in the Middle East in an Islamic context. 

 

Having concluded the theoretical framework, the paper will introduce the methodology that was used in 

the data collection.  

 

5 Data collection and methodology 

In order to obtain the needed data a two legged strategy was chosen comprising of in-depth interviews 

and a web-based survey. The analysis was based on data collected via the survey, which was distributed 

electronically. 

 

Fig. 5.1: Data collection method 

 

As can be seen in Fig. 5.1, firstly, a limited number of qualitative interviews were carried out. These 

interviews were all directed at the management level that was the intended target group in the web-

based survey and the hypotheses of the thesis. The interviews all had the character of a research based 

interview with the opportunities and limitations of such form of interview. 

 

The interviews were semi-structured in the sense that the interviewees were following the same path in 

terms of questions and sequence of the questions, but along the interview the questions could and most 

likely would take different directions, i.e. a “no” in one question leads to a follow-up question that was 
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not offered if the answer had been a “yes”. Steiner Kvale (2008) introduces the characteristics of such 

form of interviewing. 

 

5.1 About in-depth interviews 

First and foremost the interviews in this form were qualitative. No quantifications were strived for as it 

was merely a precision in the understanding that was the goal for the interviews. The interviews were 

also descriptive, as the interviewees were all asked to describe their experiences as one of the goals of 

the in-depth interviews was also to understand the background of the interviewees’ answers. 

 

Specificity is a characteristic of the in-depth interviews as the interviewee often will be led to answering 

more specific questions and problems rather than moving into mere categories. 

When moving along the interview the researcher also displays a sort of conscious naïveté where he is 

open towards the new input he obtains during the interview, meaning that the interviewer does not 

request the interviewee to be categorizing and the interviewer should also exercise open curiosity in 

order to encourage the interviewee to reveal new and interesting angels of his or her experiences. 

 

In relation to this paper the interviews were focused and to a certain degree controlled, meaning that the 

interview can move in new and interesting directions but primarily the interview must expose the details 

of the subject in question. In particular during the questions pertaining to religion and the influence that 

this may or may not have on the exercise of business, the replies can alter slightly during the interview. 

It can very likely be due to the reality of the interviewee and the complexity he or she is living in rather 

than conscious misleading the researcher. 

 

All in all, it should be a positive experience for the interviewee that in the best case can encourage the 

interviewee to gaining new insights in his or her life and work situation. 

 

In-depth interviews are often used for larger research projects to secure a more thorough reply. The 

researcher has the chance to evaluate each answer from the interviewed and take numerous factors into 

account, including the respondent’s way of replying, facial expressions and emphasis on a certain part of 

an answer. 

 

The advantages are that the interviewer can dig deeper into the answers and get a more fulfilling or 

explanatory reply. Interviews are normally conducted by skilled interviewers with a number of years of 

training in reading signs and taking all factors of the answers into account (Saunders, Lewis, Thornhill 
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2007). In relation to this study, a full interview process has not been conducted, since the resources to 

conduct a valid full-scale interview to the required number of interviewees were not present. 

 

For the purpose of enhancing the quality of the following survey, I have, however, conducted five 

preliminary in-depth interviews. This has proven to be efficient, and it improved the online survey and 

therefore also the research. For a full scale research project a minor interview process should be 

conducted to support the quantitative data. 

 

5.1.1 Data collection - Phase I (Appendix II) 

In this research five interviews were carried out over a period of two weeks. The interviews worked as 

pilot study in order to evaluate the grounds of the survey, the possible pitfalls and if I risked touching 

upon taboos, which I strongly wanted to avoid. The interviewees were three Muslim managers from the 

Middle East and two Christian managers from Denmark. In all cases the interviewees were from middle 

to top management. The two managers from Denmark were included in the in-depth interviews in order 

to assess whether the survey should expect obvious deviations in terms of reactions to questions of 

religious character. 

 

It allowed me to formulate the most relevant questions and it enabled me to test the hypotheses. The five 

individuals were used to gather qualitative knowledge about their view on profit, interest, risk and the 

effects of religion on their daily business operations. These interviews were an easy way to collect 

qualitative data in less time, and still with a chance of obtaining thorough answers (Blumberg et al. 

2011) and they provided the respondents the chance to elaborate on certain topics. I did not draw 

conclusions based on the in-depth interviews. Rather, the in-depth interviews were used to guide the 

design of the web-survey and the questionnaire. 

 

5.2 About web-based surveys 

Web surveys are used to gather the information that is needed to test the hypotheses. The anonymous 

and web-based survey allowed me to reach a larger amount of respondents and further to reach 

respondents I would not otherwise have been in contact with. This enabled a broader and more diverse 

sample size; more specifically ‘Self-selected surveys’ were used. 

 

This means that as researcher I had a somewhat limited control on who was responding to the survey. 

This meant at the same time a less representative sample as not all managerial layers would be equally 

represented within this sample size. This could lead to conclusions being drawn on slippery ground. 
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Several disadvantages must be considered when using a web-survey. Web-based surveys rule out certain 

groups that do not use the internet, although these are probably limited. Hence, I am aware of the fact 

that non-online persons are not included in this research. 

 

In practice, an online survey was sent out as a link to a web site and respondents were invited through 

my network of business people throughout the Middle East. Subsequently, I encouraged my network to 

lean upon its networks in order to broaden the response base. The aim was to provide me with a broader 

response group than the research set forth to focus on.  

 

5.2.1 Data collection - Phase II (Appendix III) 

First and foremost my network of middle and top level managers was contacted. This comprised of 25 

persons. Of these 25 managers, three were also chosen for the in-depth interviews. 

 

The 25 managers were contacted by e-mail in which a short introduction was given as well as a link to a 

web based survey created via the web service SurveyGizmo (Gizmo). The link directed the recipients to 

a survey with 53 quantitative questions and with an estimated response time of about 10 minutes. The 

structure and duration was tested by an analyst working with data collection on a professional level. The 

analysis ensured that the logic, the sequence of the questions as well as the risk of fatigue was taken into 

consideration. The analyst had no academic qualifications in terms of culture and religion. The web-

based survey was consisting of a number of questions that could be regarded as personal and as 

mentioned in section 4.7 it was paramount to ensure that the survey could not be regarded as having an 

orientalist agenda, nor could I run the risk of offending the respondents. 

 

Hence, the phrasing of the questions was important and delicate. The feedback received during phase I 

(the in-depth interviews) was taken seriously into consideration and used to the widest possible extent. 

 

In order to increase the population a well-known debater and lecturer in the public Danish domain, Ms. 

Sulaima Gourani, was asked to participate with her network of Muslim managers located in Denmark 

and abroad. Ms. Gourani’s partner, Ms. Mona Haioty agreed to do so after being introduced to the thesis 

and after having the opportunity to look and feel the survey before sending it out to their network. 

 

During phase II it was possible to see that some “countries” attempted to reply and then abandoned time 

and again. The web-based survey’s tool did not allow monitoring of who replied, only from where the 

link was followed, e.g. Sudan, Syria etc. With potentially more than one respondent in both Sudan and 
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Syria the survey is in practice anonymous. It should be noted, that the respective IP addresses were in 

fact visible, but no more than that. A potential problem was spam mail. The respondents may receive a 

number of mail invitations on a daily basis. This may cause invitees to reject the mail survey without 

even reading the text. In turn, this may have led to a lower response rate. 

 

5.2.2 Data collection - Phase III 

One and a half week after the 25 recipients plus Ms. Haioty received the introduction and the link it was 

decided to send out polite reminders and a message that the survey had a deadline. This deadline was 

not advised during phase II. The expectation was, however, that if a survey was not responded to within 

the first 24-48 hours it would most likely be neglected. By the same token, the questions in the web-

based survey were all “mandatory” or “required” which caused confusion and disallowed the 

respondents to proceed to the next step in cases where they did not intent to or forgot to reply to the 

previous question. This attribute was removed in phase III which allowed the respondents to move on 

without having completed all answers. Going through a survey with duration of about ten minutes, it 

was assessed that such step was needed in order to capture as much data as possible for the analysis. 

 

5.2.3 Data collection - Phase IV 

In order to increase the number of recipients of the survey, the networks of a selection of the recipients 

in phase II were also asked to include their own networks in the distribution list. A number of 

participants agreed to do so willingly. 

 

Table 5.1 shows the estimated number of recipients reached though my own networks as well as 

through the networks of my network. Alongside these reminders personal interviews were carried out 

with selected contacts from phase two. 

Table 5.1: Survey’s distribution network 

Networks Recipients Networks Recipients 

Author’s network 25 Contact Sudan 9 

Contact Denmark 12 Contact Syria 16 

Contact Turkey 89 Contact Iraq 4 

Contact Egypt 12 Contact UAE 9 

Contact Kuwait 25   
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5.3 Selection of data from the survey 

During phase II the respondents had to reply to all questions and statements in the survey, since all 

questions or statements were mandatory. It became evident during the data collection in phase II that 

certain respondents had problems or reservations with this criterion, since it was possible to see that a 

relatively high number of responses were abandoned and therefore were marked “partial”. Some 

responses were abandoned at once, meaning that there were no replies at all to the survey, and some 

responses were abandoned after part one, which contained five questions of general character about 

gender, age etc. 

 

In order to increase the likelihood of a higher rate of replies, the request that all questions should be 

replied to before a respondent could move on to the next question was removed in phase III. This 

increased the number of replies to a total of 56. 

 

And in order to increase the amount of data it was furthermore decided that replies that were not 

complete, but contained data beyond the first five questions, did not need to be complete, since certain 

responses contained interesting and valid data to be used in the analysis, even though the responses were 

not complete. In these cases it was decided that responses that contained data beyond question no. 5) 

were marked as complete and allowed in the data material. 

 

5.4 Parameters, thresholds and investigative questions 

In order to carry out my analysis and conclude on my findings I have decided on a range of parameters 

and thresholds that will be observed in order to either support or reject my hypotheses. The thresholds 

can be argued since they are decided upon subjectively. E.g., if a certain threshold value is 50% and 

opponent could argue that it should be 35%. As far as hypothesis 1 is concerned I have decided that the 

parameters are the most relevant to support or reject this hypothesis. The parameters and thresholds are 

depicted in Fig. 5.2. 

 

Fig. 5.2 implies that if the support to the five statements is above the thresholds, Hypothesis 1 can be 

rejected, depending on the number of statements that are not supported and how far the rate is from the 

threshold. 
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Fig. 5.2: Thresholds in relation to Hypothesis 1 

 

I have decided that if less than 50% of the respondents imply that they utilize the notions of Insha’Allah 

then this variable does not support Hypothesis 1. The same goes for the following parameters: if less 

than 50% state that they do not claim invoices and add interest; if less than 50% claim the partners’ 

religion is not important; if less than 50% claim that colleagues’ religion is not important and finally if 

less than 50% claim that partners have a stronger focus on profit then Hypothesis 1 is challenged. The 

analysis will argue whether or not the thresholds in relation to the parameters challenge or reject 

Hypothesis 1. The various parameters connected to Hypothesis 1are investigated though a series of 

questions from the survey. Schematically, this is illustrated in Appendix 9.2.1. 

 

On the same token, Hypothesis 2 needs to be supported by a number of parameters in order to be either 

accepted or rejected. The parameters and thresholds are depicted in Fig. 5.3. As was the case with 

Hypothesis 1, the parameters pertaining to Hypothesis 2 are investigated through a series of 

investigative questions as illustrated in Appendix 9.2.2. 

 

Fig. 5.3: Thresholds in relation to Hypothesis 2 
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In the analysis in 6.2 I will revert to these thresholds that will allow me to finally conclude whether or 

not the hypotheses are valid and can be supported by the collected data. 

 

5.5 Summary - methodology and data collection 

The methodology used for the collection of data was primarily based on a web based survey, sent to my 

own network, tier one, and subsequently distributed to selected networks of my network, tier two. Prior 

to the submitting of the survey, five in-depth interviews were carried out in order to test whether the 

questions planned for the survey were at all realistic to get replies to. The survey was in total distributed 

to 201 respondents in the Middle East. 

 

By the time of the closing of the survey 56 replies fulfilling the criteria mentioned in section 5.3 were 

received and accepted, leading to a response rate of 27.9%. Without full knowledge about the number of 

recipients contacted in phase IV due to partly limited knowledge about the number of recipients 

approached by the contacts from phase II, it was difficult to assess the absolutely true rate of response. 

 

The number of replies is nonetheless acceptable, given that the survey required about ten minutes to 

complete, which is somewhat extensive. Coupled with a subject that for some can be regarded as very 

personal, the risk was imminent that the survey would be regarded as failing to observe the personal 

values and limits of the individual respondent and therefore abandoned. Hence, a response rate much 

higher than the obtained 27.9% was not to be expected. Generally, and to a degree contrary to the above, 

the individuals that were given an explanation about the background of the survey were very positively 

tuned to the idea and very willing to participate. A personal interaction would have led to a higher 

response rate, but it was beyond my resources to carry out personal interviews to a higher degree than 

was the case. This also indicates, but does not conclude, that social media like Facebook or LinkedIn 

currently would not be an appropriate channel to distribute such survey through. Even though media like 

Facebook and LinkedIn have been used for years, they are, still today, primarily based on the users 

displaying themselves, telling about themselves and generally about self-orchestration and less about 

sharing and offering. In the coming years the use of such media may very well change. 

 

A vital part of the methodology is the means with which I decide to accept or reject my hypotheses. I 

have decided on five parameters that will allow or reject each hypothesis. The parameters are based 

upon a number of investigative questions for the online survey. Following this the parameters are 
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weighted internally as it will not be allowed that one parameter can be decisive in the acceptance or 

rejection of a hypothesis. The various attributes are outlined in Appendix 9.2.  

 

Having completed the methodology and data collection I now have the data needed in order to 

commence the presentation and analysis. The data analysis will subsequently lead me to the thesis’ 

overall conclusion. 

 

6 Data presentation and analysis 

6.1 Data presentation 

Firstly, the data collected will be presented in order for me to show what have been achieved in terms of 

collection and what can be expected from the analysis. Certain sections below will be followed by a 

statistical analysis where such is meaningful. The sections will analyze the data using basic statistical 

tools and analysis in order to test the reliability of the collected data. The tools are Mean, Standard 

Deviation and Chi-squared (Agresti and Franklin 2009). The statistical tools are utilized where 

applicable and the presentation will highlight any flaws in the research and data, which might limit or 

affect the use of statistical testing. 

 

Prior to commencing my data analysis, I will need to perform a test of the sample size I have collected 

in order to assess whether or not the sample size is acceptable. This is required in order to have valid 

data for my analysis in section 7; and with a confidence level of 95% and a confidence interval of +/- 

13% my sample size of 56 business managers is acceptable in order to provide for a statistical valid 

analysis.  

 

6.1.1 Religions 

Relevant to the analysis is if I actually managed to capture the voice of Muslims. And the majority of 

the respondents were indeed Muslims with 

86% of the pool. Not surprisingly a smaller 

fraction represented Hindus as can be seen in 

Fig. 6.1. 

 

This is explained by the large number of 

Indians working in the region and does not 

skew the distribution of the pool of religions. 

Christianity 

2% 

Islam 

86% 

Hinduism 

3% 

Budhism 

2% 

Atheists 

2% 
n/a 

5% 

Fig. 6.1: Distribution of religion 
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Somewhat contrary, a relatively higher fraction of other religions could have been expected. During 

phase III and IV the surveys were not particularly directed towards Muslims, but simply to the networks 

of my network. Therefore a large portion of the pool in phase III and IV could be expected to be Indians 

and therefore Hindus. 

 

It was, however, the expectation that the majority of the respondents were Muslims as a significant split 

needed to be Muslims in order to facilitate data for the analysis. And the split is highly skewed towards 

Islam and therefore in line with the required pool of respondents. 

 

6.1.2 Nationalities 

A total of 56 respondents were captured during phase II, III and IV of the data collection process 

corresponding to 27.9% of the recipients. Since the goal of the thesis was to make an analysis of the 

business milieu in a Muslim context, the data was collected though Middle Eastern and foreign 

companies operating in and out of the Middle East. Turkey represents, together with Pakistan, the two 

biggest countries of the survey with 81 million and 193 million respectively. 

 

India is not part of the survey, as India is not part of the Middle East in any sense, neither politically, nor 

geographically. From a political perspective it can also be argued if Sudan should be regarded as part of 

the Middle East. As the data collection was conducted, several Sudanese middle and top managers 

located in the Gulf as well as in Sudan itself responded and were therefore included in the data material. 

As can be seen in Fig. 6.2 the biggest single 

nationality was Turkey with 29%. Indian was 

represented with 17% of the respondents. 9% 

was from Iraq, 11% from Pakistan and Sudan 

was represented with 7%. No nationalities of 

the Gulf itself responded to the survey. In a 

sense this could be viewed as critical pertaining 

to the upcoming analysis. But due the work 

force’s mobility this does not jeopardize the 

analysis. 

 

The work force in the Middle East is highly 

mobile and to a large degree consists of the 

nationalities depicted in Fig. 6.2. The work force in particularly in the Gulf region is consisting, to a 

Austria 

2% 

Azerbaijan 

2% 

Canada 

2% 

Egypt 

4% 
Germany 

2% India 

17% 

Iran 

2% 
Iraq 

9% 

Italy 

2% 

Jordan 

2% 

Lebanon 

5% 

Pakistan 

11% 
Sudan 

7% 

Syria 

4% 

Turkey 

29% 

Fig. 6.2: Distribution of nationalities in the pool 
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large degree, of Asian males, especially from India. The vast majority, some 80%, of the Indian 

population are Hindus and not Muslims, so the risk of an overrepresentation of Hindus when collecting 

the material was observed. 

 

India, however, also hosts a large minority of Muslims. Currently, India is populated by about 1.22 

billion people if whom 13.4% are Muslims, accounting to a Muslim population in India of some 165 

million. It will be shown in section 6.1.1 that despite the high amount of Indians in the pool of replies, 

86% of the respondents are indeed Muslims and the risk of having an overrepresentation of Hindus was 

eliminated. 

 

6.1.3 Job functions 

Since the analysis was directed towards middle and top management, the distribution is relevant and 

acceptable. Besides the 6% administrative staff 77% had positions with management responsibilities 

and 12% represented positions on either Vice President or Executive Vice Prescient level. Hence, the 

distribution of job functions was representative and valid. 

 

6.1.4 Representation by women 

The majority of the respondents were men as opposed to women. 94.6% of the respondents were men 

and this was entirely as should be expected. As was shown in Fig. 2.6 the level of women’s contribution 

to the labor force is limited in the Middle East compared to for instance Western Europe and in 

particular Northwestern Europe. Therefore, the distribution of men versus women in the pool of 

respondents is acceptable and should be regarded as skewed as expected in relation to the society it 

depicts. 

 

The representation of men in the pool of respondents is highly skewed as expected. But I will also check 

if the number of women being employed in the respondents’ companies is as skewed as the pool itself. 

The picture gets a little more complex in this respect although the tendency is still sufficiently clear. In 

order to make a fair comparison I decided not only to investigate the number of women employed in the 

various organizations but also the number of employees in general in these organizations. 

 

51% of the respondents work for companies with 50 or less employees. These are considered small 

enterprises (SE). 9.8 % work in companies with more than 500 employees, which I consider large 

enterprises (LE). With 51% of the respondents working in smaller enterprises with less than 50 

employees it should be expected that the number of women working on the respondents’ companies is 
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relatively low. But is the difference in fact as low as we should expect considering that women’s 

participation in the workforce in the Middle East in general is low compared to North Western Europe? 

 

More than 71% of the respondents informed me that they had less than 20 women employed and more 

than 57% had less than five women employed. The average number of employees in the pool of 

respondents spanning over all respondents and all companies was 87.6 employees with an allowed 

maximum record of 500+ employees. The standard deviation with respect to number of employees is 1 

SD = 141.9. As far as women are concerned, the average was 18.1 women employed, which is a 

relatively high number compared to the average size of a company, being 87.6. The standard deviation 

with respect to number of women employed is 1 SD = 11.9. 

 

6.1.5 Nationality of the companies 

An interesting point would be if it made a difference to the management decisions, that a given 

company had its roots in a Muslim country as opposed to a Western country. 

 

The majority of the companies, however, were not of Western origin or with Western headquarters. 54 

respondents replied to the question related to the headquarter location of their company, of these 77% 

responded that their company was not of foreign origin. 21.4% answered “Yes” or “Partly”. In order not 

to increase speculation, I decided that “foreign headquarters” equaled “foreign company”. I am aware 

that a Kuwaiti company could have their headquarters in Geneva and vice versa a Swiss company for 

various reasons could have their headquarters in Dubai. 

 

This twist is not taken into consideration. Of the companies being located in the West, 30% were from 

France, 20% were from Denmark and 10% from USA. The fraction of foreign companies in the pool is 

less than 22%. 

 

The following section will now look into concrete matters where we can investigate if in fact Islam 

plays a role. 

 

6.1.6 Management decisions and Islamic values 

The survey investigates concrete management approaches in terms of for instance dunning procedures 

and the opinions related to sourcing strategy. These two subjects could display a difference, since they 

both relate to relationships, trust and honesty as discussed in section 2.2 and Yusoff (2002). The 

dunning procedure is related the collection of accounts receivable and is therefore a head-to-head with 
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the debtors of the company. So how do the respondents react to unpaid accounts receivable? The same 

can be said regarding dual sourcing. 

 

Most companies are dependent on sub suppliers and the dependency can harm a company’s ability to 

source components at both a competitive price as well as in time. Hence, do the dunning procedure and 

the approach to dual sourcing strategy reflect the decisions that are taken by Muslims? Are they in line 

with Yusoff that we discussed in section 2.2.2 and should we expect that trust and honesty are reflected 

in these decisions? The following sections will illustrate the various standpoints of my respondents and 

will allow me to draw a preliminary conclusion with regards to this question. 

  

6.1.6.1 Dual sourcing 

Within the discipline of Supply Chain Management (SCM) manufacturers must ensure that the supply 

of goods and raw materials is secure, stable and efficient. A company that needs supply can have one or 

more suppliers. Generally, it is well understood that the more suppliers a manufacturer has, the more 

secure is the supply and the better are the competitive advantages of the company. But by the same 

token, a preferred or sole supplier could offer a manufacturer special terms and favorable conditions and 

thereby honoring such a single source relationship. 

 

Exactly a third of the respondents state that they do not use dual sourcing in their business. I.e., a third 

of the pool feels no need to secure their supply of raw material, components or services by adding yet 

another source. And the reason for this somewhat surprisingly high number is explained by exactly trust 

and relationships. 

 

Almost 60% say that they maintain a single sourcing strategy because they want to honor long term 

business relationships. On the same token more than 35% use trust as motivation not to choose dual 

sourcing, rather than securing supply by a employing a second source. Given that 50% of the 

respondents know that they or their company has a dual sourcing strategy, we know that 50% do not use 

or do not know that they use a dual sourcing strategy. 

 

These would be in harm’s way in term of securing the customers their goods and services, should their 

own suppliers fail to support the supply chain. My background is not within Supply Chain Management, 

nor is this thesis anchored in SCM, but the findings are interesting as they are distinct in their support of 

Hypotheses # 2. 
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These are interesting findings and will be part of the overall conclusion of the paper, that Islam can be 

expected to play a role in the management decisions of Middle Eastern business operations. But does 

SCM stand alone or can we find other areas that also can be claimed to be completely or partly 

depending on Islam and its values? What about for instance dunning procedures and accounts 

receivables? 

 

6.1.6.2 Dunning procedures 

The term dunning procedures refers to a company’s policies and procedures pertaining to accounts 

receivables, i.e. how does a company relate to overdue invoices, debt collection and imposition of 

interest on due amounts. To the question “How do you claim due invoices (dunning procedure)?” the 

answers were divided as shown in Fig. 6.3 

 

 I asked how the respondents and their companies related to the claiming of due invoices to their 

customers and only a third of the respondents employ some sort of procedure if an invoice is not paid 

when due. 

In other words more than two thirds or 69.1% 

of the respondents do nothing in particular to 

collect the accounts receivables, once the 

invoice is due. 31% plainly trust that their 

customers will eventually pay and 35.7% give 

their customers the required time to raise the 

funds he needs to pay the due invoice. 

 

Islamic values can be reflected in the decisions 

with respect to dunning procedures and dual 

sourcing. The connection to section 2.2 is 

important as these values were in fact described, especially in section 2.2.2 where Mohamed Yusoff was 

covered. As can be seen in Fig. 6.3 69% of the respondents decide not to take any actions, legal or 

otherwise, to collect the due amounts. 21% send reminders, but this answer does not indicate whether 

they then insist on collecting or succumb to trust and patience as the first 69%. If they do, the 69% will 

increase to an impressive 90% that decide not to collect or add interest. 

 

If we connect the replies in question 25 (regarding dunning procedures) as depicted in Fig. 6.3 with the 

replies in question 40 (regarding religion), we can see that a little more than half of the respondents 
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either claim that their answers are related to religion or they are uncertain about it. A little less than half 

claim that religion is not related to their replies. These replies were in fact given in connection with a 

question about riba. Riba and dunning procedures are closely related, since collection in general and 

claiming of interest are part of a company’s dunning procedure. 

 

By the same token, question 34 investigated if the respondents apply interest in case an invoice is not 

paid when due. The question was divided into private and public customers, as I wanted to make sure 

that both incidences were captured in the replies. It could also be argued that my respondents’ 

approaches were depending on the nature of the customer. This, however, turned out not to be the case. 

But more interesting – and independent of whether a company was public or private – a massive 66% of 

my respondents did not apply interest if an invoice was not paid when due. 33% answered that they 

sometimes applied an interest. 

 

None answered that they automatically applied an interest. There is a clear connection between the 

answers in question 25 and question 34. When asked about their motivations for the replies, 80% replied 

that this was “simply company policy” and just 20% answered that the policy was due to religious 

reasons. If we, in the meantime, connect the motivations of question 25 and question 34 we now see a 

concrete connection between religion and business practices in the Middle East. It appears that trust and 

honesty in fact play a strong role in the business community in the Middle East. Whether it plays a 

stronger role than in Western Europe we do not know from the findings in the survey.  

 

6.1.6.3 Imports and exports 

First of all, I found that my respondents are subject to restrictions in terms of countries with which they 

cannot trade goods and services. 52.9% stated that there were countries that they could not import from. 

The biggest variable was “political reasons” which 55.6% indicated as their motivation. “Other” 
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accounted for 29.6% as the second biggest variable and “Economic reasons” accounted for 25.9% as 

number three. 

 

None of my respondents were doing business with Israel, which can be explained by both political and 

religious reasons. All continents (except Antarctica) are related to my respondents with regards to 

import, so geography and distance are not parameters limiting imports. 

 

Especially Pappé (1992) and Pappé (2006) have given an account of how the State of Israel and the 

Muslim states in the Middle East over the last half century have blurred the line between religion and 

politics. With respect to export, 53.8% state that there are countries that they do not export to. Of these 

57.1% indicate “political reasons” and 35.7% indicate “other” reasons. None indicate “religious 

reasons”. 

 

All my respondents are involved with international trade and business and all are doing business with 

nations across the globe; with the exception of Israel. Israel is of particular interest. I would be able to 

(but have not tested this) find a number of states that my respondents are not doing business with either, 

e.g. Chad in Africa and Guatemala in Central America. 

 

But Israel is a developed country, with a high number of innovations, and investments in research and 

development. There would from an innovative and economic perspective be plenty of reasons to interact 

with Israel. Let alone geographically, with Israel located in the middle of the Middle East. Leaning upon 

Pappé (1992) and Pappé (2006) as well as my own experience in the region, the reasons are here 

concluded to be both political and religious. 

Relationships are needless to say of utmost importance in international business, and the interpersonal 

opinions and values will influence the interaction between two parties. This paper has no physiological 
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or anthropological agenda, so this will be elaborated no further and only be a premise on the following 

section. 

 

6.1.6.4 Relations and values 

A major point of interest with regards to the collaboration with companies of a different cultural 

background and religion than your own is how you perceive this company. In other words, it can play a 

role if a company is perceived in a negative manner, although the company has the possibility to offer a 

product of need. I tested how my respondents felt about both their colleagues’ religion and how their 

colleagues were able to practice their religion, but more importantly I also checked how my respondents 

perceived the religion of their business partners. 

 

I asked how my respondents weighed the religion of their colleagues and their employees. Of my 

respondents with an Islamic background about one third (29%) stated that religion in fact played a role 

for them, in the sense that it was “important” to them. As can be seen in Fig. 6.6 a relatively high degree 

of 17% stated that they did not care about the religion and as much as 54% either disagreed or strongly 

disagreed. 

 

This would indicate that a relative high tolerance towards the religions of the nearest colleagues and 

employees is present although slightly more than one third (29%) in fact indicates that they did care 

about the religion of the colleagues and employees. 

 

When I took all my respondents and claimed the same statement “My colleagues’ and employees’ 

religion is important to me” the partitions did 

not vary significantly. 28.6% stated that their 

colleagues’ and employees’ religion was 

important to them, whereas 54.2% state they 

either disagreed or strongly disagreed. Hence, 

the acceptance of colleagues’ and employees’ 

religion was slightly higher in the entire pool 

of respondents than compared with the pool 

consisting of only Muslims. 
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When the same question was asked but with 

relation to my respondents’ suppliers’ religion, 

the acceptance of the suppliers’ religion is 

significant. 70% of the Muslim respondents 

stated that their supplier’s religion was not 

important to them. As can be seen in Fig. 6.7 

the degree of acceptance was the same when 

the entire pool of respondents was asked with 

an acceptance rate of 65.7%. 

 

The same question was asked to the 

respondents but this time with relation to their 

customers. 68.6% of the total pool of 

respondents, spanned over all religious beliefs, either disagreed or strongly disagreed when asked if the 

religion of their customers was important to them. 

 

Finally, I asked my respondents how they felt when dealing with business partners with another religion 

than their own, by asking their opinion about the statement “I can be somewhat concerned when dealing 

with business partners of different religion than my own.” My Muslim respondents were significantly 

unconcerned about the religion of their business partners with 68% disagreeing or strongly disagreeing 

to the statement and 14.3% showing a degree of concern by dealing with a business partner with a 

different religion than Islam. 

 

When asking the same question about concern to my entire pool of respondents, 70% either disagreed or 

strongly disagreed, depicted in Fig. 6.7. With 85.7% of my respondents being Muslims, the numbers 

should not differ widely from each other as the impact of the weight of the Muslims is significant. 

 

I then turned the question around and tested the degree of comfort rather than concern with respect to 

my respondents’ business partners. The replies indicated the same as when asked about concern, though 

with opposite value. In the case of being comfortable when doing business with partners with other 

religious beliefs than oneself, 74.3% either agreed or strongly agreed that they felt comfortable. 

 

I finally asked if my respondents believed that their business partners had a stronger focus on profit than 

was the case for the respondents. It did not provide an unambiguous answer. But nevertheless, it allows 
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me to conclude that almost 40% agree that their business partners have a stronger focus in profit than 

what they believe is the case for themselves. See Fig. 6.8. This would support the statements of Yusoff 

whom in section 2.2.2 claimed that Muslims have a lesser focus on profit than is the case regarding 

business partners with s background than Islam. On the other hand, 32% disagree with this statement 

and do not sense a higher focus on profit amongst business partners. 

 

A massive 29% is indifferent. Therefore it is difficult to draw a clear picture of my Muslim respondents’ 

feelings in this regard, although the split with about one third to each would allow me to agree with 

Yusoff that a small majority of the respondents in fact is in line with his statements. 

 

It is likely that Muslims regard their 

Western business partners as having a 

stronger focus on profit than is the case 

with the Muslims. When we look at the 

strongest variables, five times as many 

agree that business partners have a stronger 

focus on profit than the ratio that disagrees. 

 

However, when analyzed overall then the 

spread over the variables is very even, with 

roughly a third that disagrees, a third that is 

indifferent and a third that agrees. 

 

6.2 Analysis 

Whether or not the findings in this section agree with Yusoff (2002, p. 235 ff.), and my hypothesis H1, 

is not unambiguous. It could be argued that the focus on afterlife is influencing the decisions of the 

Muslim business society, but a comparative study would need to be made in order to fully draw this 

conclusion. 

 

The following analysis is based on the findings from the data collected and the data has given me 

sufficient background to allow me to commence and finalize the analytical section. The analysis will 

provide the backbone of the conclusion and enable me to accept or reject the hypotheses from section 3. 

 

Strongly 

agree 

15% 

Agree 

24% 
Indifferent 

29% 

Disagree 

29% 

Strongly 

disagree 

3% 

Fig. 6.8: Stronger focus on profit at business partners 



63 

 

 

6.2.1 Hypothesis 1 

As far as hypothesis 1 is concerned I will analyze if the replies can cater for a conclusion that shows that 

the Muslim business community is more focused on predestination and the afterlife. H1 claimed that 

 

 

 

 

 

 

 

Max Weber, as we learned in section 4.2, was focused on Calvin’s Protestant current, in that 

predestination was a given and God had the fate of the individual already determined. But contrary to 

what one may expect this did not lead to fatalism in Calvin’s interpretation. 

 

Contrarily, it allowed the individual to focus on mundane success and wealth as a sign that he or she 

was the chosen one. While the afterlife has only minor notions in the modern Western business 

community, it is stated in Hypothesis 1 that the notions of afterlife have an impact in the Middle East. 

 

44.4% claimed that they considered Islamic tradition in their daily business operation and therefore 

more than half in fact disregarded these traditions. However, I did see an interesting pattern when it 

came down to more practical matters directly related to the tradition of Islam and preparations of 

afterlife. 

 

53.1% of my respondents took appropriate considerations to Ramadan and if I include all who answered 

“Yes” and “Sometimes” the number was as high as 75.6%. As far as praying is concerned 31.3% took 

praying into consideration whereas only 8.7% replied “No” to taking Islamic tradition with relation to 

prayers into consideration. 

 

In question 42, I asked if my respondents considered Islamic tradition in their business operation. When 

looking at activities like zakat and haj or pilgrimage the level of consideration was relatively low 

compared to the considerations of Ramadan and fasting. The data did not reveal in fact how the 

individual Middle Eastern business man related to afterlife and how it affected his decisions from a 

personal level, but it did show that he in general was not preoccupied by the religion of his Western 

counterparts in the business environment. 

H1: 

The focus in the Middle East is merely on the 

afterlife, therefore the values and priorities in an 

Islamic context influence the business decisions 

taken by Muslims in the Middle East. 



64 

 

 

 

When it came down to for instance discussing politics or religion with business partners of foreign 

origin the spread was evenly distributed over the continuum from “highly agree” to “highly disagree” 

with a slightly higher fraction of “indifferent” with regards to discussing politics and religion with 

business partners. 

 

Given that the respondents are primarily Muslims and given the replies in survey questions 44 through 

50 it cannot be supported, contrary to the claim in hypotheses 1, that the notions of afterlife play a 

significant role in the business administration in the Middle East. Questions 44 through 50 relate the 

subjects pertaining to how the respondents relation to business acquaintances’’ religion. The premise of 

the analysis is that a higher level of education leads to a higher level of reflection and general 

acceptance and understanding of other cultures. Along the same lines, it cannot be concluded if my pool 

of respondents agree or disagree with their business partners with regards to the partners’ values, but it 

seems not to affect them in the business decisions, when taking the replies - particularly question 48 (“I 

can be somewhat concerned when dealing with business partners of different religion than my own”) 

through question 50 (“I am comfortable around business partners in a religious context such as praying, 

fasting, diets, religious and political discussions and clerical purposes”) - into consideration. 

 

This is not to say that the very idea of predestination and afterlife does not play a role for the individual 

manager and his personal decisions and priorities with relation to life and living, but the respect and 

comfort towards business connections cannot be determined to be affected by these notions. 

 

Since the respect and comfort does not seem to be flawed by the personal views it cannot be determined 

that the business decisions are affected by their individual values. The respondents are employed with 

primary positions in the companies they work for and all are accustomed to dealing with international 

business partners. 

 

By the same token, the majority, 65% of the 

entire pool of respondents have completed 

studies on bachelor level and above as shown 

in Fig. 6.9. Question 49 claimed that my 

respondents were comfortable doing business 

with business partners with a different 
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religious background than their own Muslim background. Question 50 claimed that my respondents 

were generally comfortable when it came to various Islamic practices and also with regards to entering 

into discussions about both politics and religion with business partners. 

 

Generally they disagreed as much as they agreed and primarily they were indifferent with regards to 

these subjects pertaining to comfort around business contacts of other religious beliefs. Both statements 

revealed that 30% were indifferent to discussions about politics and religion with foreign business 

partners. Between 13% and 20% stated that they either agreed or disagreed with being comfortable 

about such discussions. 

 

Hypothesis 1 claimed that the business decisions are affected by Islam and the values. One of the 

stronger attributes attached to daily life and business in the Middle East is the succumbing to Allah and 

his will, i.e. Insha’Allah, “if Allah will” or “given the will of Allah”. The term is used to a wide degree 

all over the Middle East and among Muslims in general, when commenting any subject related to some 

sort of uncertainty. 

 

It will be of interest to see how the term is interpreted and used among my respondents. Especially 

amongst Sudanese the term is connected to a complete uncertainty, i.e. “No promises given”. 

Particularly in connection with payments such statement can be problematic, even between Muslims. 

 

In Table 6.1 is a short listing of a random selection of a few of the meanings that will illustrate the 

weight that is applied to the term. The spelling and grammar is as replied and entered by my 

respondents. 

 

Table 6.1: Meaning of Insha’Allah 

In relation to question 43 and 44, 

I asked my respondents if they 

use the term Insha’Allah and 

what the term implies to them.  

61% of my respondents decided 

to answer the questions and more 

than half, 52.8%, answered that 

they use the term Insha’Allah in 

1. “WILL GOING TO HAPPEN WITH ALLAH'S (GOD) 

WILL” 

2. “I'll try to do my best” 

3. “that mean without Allah ability and power we do nothing” 

4. “that the promise may not come alive” 

5. “we hope” 

6. “İnşallah implies me that I want to do or I prefer to do it, if 

something goes wrong it can not be realized.” 
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relation to their business. Since the term can have a casual air upon it, it was necessary to check what 

the term in fact implied to the respondents in order to see if this is a term that non-Muslims must take 

into consideration when liaising with Muslim business partners. 

 

Of all the respondents 11% stated that the term was merely a casual statement and that it did not carry a 

specific meaning to them. Some even preferred not to use the term. In other words as much as 89% of 

the respondents place an emphasis on the will of God in their business endeavors. 

 

The complete range of answers can be found in Appendix 9.5. The selected statements in Table 6.1 

illustrate that the statement of Insha’Allah should be taken serious with a few exceptions. Generally, it 

allows a degree of uncertainty and also implies that the sender of the statement cannot be held liable for 

an outcome not in favor of the receiver of the statement. 

 

It can be argued that the statement should not be taken literally and a business contact from Western 

Europe could also regard the statement as a mere standard expression with no literal meaning or effect. 

But the problem with such statement in a cultural context is that once expressed and once it has been 

used to excuse unfortunate outcomes, it increases uncertainty and introduces a lack of guarantee; as little 

as this was the intention from the sender. With more than 52% of my respondents using the phrase 

Insha’Allah, as basic and innocent as it may seem, it allows for uncertainty. 

 

Given the thresholds that need to be observed in order to allow or reject Hypothesis 1, I can see that the 

varying numbers For instance a massive 89% claim that they apply the notions of Insha’Allah and 69% 

does not operate with a dunning procedure. On the other hand almost 80% is either indifferent or 

disagrees with the statement that their non-Muslim business partners- religion is important to them. 

Along the same lines almost 70% claim that their colleagues’ and employees’ religion is not important 

to them or they are indifferent. Finally 39% believe that their non-Muslim business partners have a 

stronger focus on profit. 

 

6.2.2 Hypothesis 2 

Hypothesis 2 is related to the view of Muslim businessmen’s perception of culture and respect. It is 

interesting - in the wake of both the increased interaction between cultures as well as more conflict 

oriented encounters over the last decade, e.g. the Danish cartoon crisis, and what could be perceived as a 

one way street as far as cultural respect is concerned - to test if the Middle Eastern business community 
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is particularly more sensitive with regards to Islam that their business partners from the West and their 

Christian backgrounds. 

 

This paper does not offer a comparative study, but it will be of interest to assess if such sensibility is 

measurable besides what can be regarded as normal business behavior. It is a general premise that we do 

not offend each other and that we show a general respectfulness to each other and each other’s cultures. 

 

Hypothesis 2 stated that 

 

We know from question 50 in the survey that my respondents are comfortable around their international 

business partners when questions were pertaining to entering into discussions of political or religious 

character. The majority was rather indifferent in both cases (whether we are talking about politics or 

religion) with some 30% answering “indifferent”. 

 

A majority is also comfortable when it comes to fasting and praying while being together with business 

partners with different backgrounds than Muslim. When I couple question 50 with question 46 about 

supplier’s religion - as well as question 41 and the consideration of Islamic tradition in the business 

operations - it seems that my respondents are not particularly concerned with the perception of Islam 

within the international business partners. Rather, it seems like my respondents have a relaxed view on 

their own religion (Islam) in their daily business endeavors with international business partners. 

 

H2 was tested by coupling questions 46 and 50 with questions 52 and 53. These two latter questions 

were pertaining to the perceived respect towards Islam from Western business partners. The question 

can seem odd as the general premise is that the international business community is well educated, 

polite and well behaving towards each other, no matter the various cultural backgrounds. 

 

But as H2 claims that the Middle Eastern business community is more sensitive than its Western 

counterpart, the questions were highly relevant. The questions were also sensitive and it was important 

H2: 

The Muslim business community in the Middle East 

is focused on respect of Islam’s values and respect of 

the cultural heritage. 
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not to add emotion and value into the questions. Hence, in question 52 I asked if the respondents were 

attentive rather than if they felt one way or the other. This more direct question was then asked in 

question 53, where I asked if they felt that their international counterparts were regarded as having a 

natural respect for Islam. 

 

It was a claim that was rejected and therefore 

rejects hypothesis # 2. As can be seen in Fig. 

6.10 the respondents claim that they are not 

particularly attentive to their business 

partners’ view on the respondents’ Middle 

Eastern backgrounds. 

 

In other words, in my pool of respondents 

there is no specific sensitivity towards Islam, 

besides what can be expected as normal 

polite behavior. As little as 12% agree that 

they are attentive to the counterparts’ views 

and 77% either disagree or strongly disagree that they are attentive. 

 

Question 53 closed the survey with the question if the respondents feel that their international business 

partners respect the respondents’ religion. The claim “I regard my international business partners as 

having a natural respect for my cultural and religious background” was supported in that 73% either 

agreed or strongly agreed that their international business partners respect the cultural and religious 

(Muslim) backgrounds of the respondents. Only 8% either disagreed or strongly disagreed that business 

partners respected their Muslim backgrounds, as can be seen in Fig. 6.11. 

 

With my point of departure in the data 

collection and my pool of respondents, the 

Muslim business environment does not seem 

particularly sensitive with regards to Islamic 

values. This is not to say, that they do not 

prefer or appreciate a respectful tone around 

Islam and Muslims in general. But the data 
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does not show a particularly high ratio of the pool that seems sensitive to the question. 

 

Only a comparative study would allow me to conclude if my Muslim respondents are more focused on 

the respect for Islam and Islamic values than their European counterparts. General assumptions can be 

made, that Muslims are more sensitive than Protestants and demand more respect for Islam than is the 

case for Protestants and Christianity. 

 

Several incidents over the last decades – like Salman Rushdie’s “The Satanic Verses” from 1988 and the 

Danish cartoon crisis from 2005 and 2006 - could suggest that this is the case. But my data does not 

support the statement and the statement can only be investigated by a comparative study and further 

research. 

 

As was the case in Hypothesis 1, I must evaluate the thresholds and claims pertaining to Hypothesis 2. 

The variable pertaining to the importance of non-Muslim business partners’ religion shows that about 

80% does not feel that this is important. As far as comfort when doing business with non-Muslim 

business partners again about 80% are quite conformable in this respect. When it came down to the 

importance of colleagues’ and employees’ religion the picture was a bit more unclear, as 54% claimed 

that the religion was not important. Regarding the degree of attentiveness to non-Muslim business 

partners’ view on the respondents’ religions was that about 90% was not attentive. And finally 70 

regards their international business partners as having a natural respect for my respondents’ religion. If I 

include “indifferent”, the number is a massive 90%. 

 

6.2.3 Weber, Rodinson, Islam and Capitalism 

With the collected data it is now possible to make a more contemporary analysis of Weber’s thesis. 

As interesting as a historical account of the Middle East is it will not be carried out to any depth in this 

paper. It is necessary, however, with an account for the socioeconomic development in the Middle East 

nonetheless, in order to evaluate Weber in a more contemporary light. It is a fact, that the Middle East 

has undergone serious changes over the last century since Weber wrote his thesis in 1905. 

 

Even over the last few decades the Middle Eastern states - in particular the states by the Persian Gulf - 

have changed in both technological as well as economic terms. For example the literacy rate in the Arab 

World has increased from 65.9% in year 2000 to 75.2 in 2011. By the same token, the production of 

electricity in the Arab World went up from 316 billion kWh in 1994 to 899 billion kWh in 2011. 
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A smaller curiosity is the data on paved roads in relation to roads in total, where the Arab World went 

from 70.2% paved roads of the total kilometers of roads in 2005 to 79.6% in 2010 (World Bank 2012b). 

The parameters are arbitrary but indicate a degree of development and show that the Arab World does 

not stand still. But is the development worth to mention compared to what the West has undergone 

during the last century? Whatever the development, the data presented in section 2.4 shows that the 

Arab World to a wide degree is lagging behind the West on a range of parameters. 

 

I will give an account of the terms and conditions that that business society in the Middle East is 

operating within and by this complete the analysis of Weber’s and Rodinson’s arguments and basically 

conclude which one could have the upper hand is his claims towards the other. 

 

Islam is based on five pillars of which one has relevance for my analysis, but just for good order the 

pillars are 1) prayers or salat; 2) the confession to the faith, i.e. “… there is no god but God …”; 3) the 

fast; 4) the pilgrimage or Haj and finally 5) zakat which is a financial contribution to the lesser 

privileged. It can be translated to purification or growth; i.e. the worldly possessions are purified by 

setting aside to those in need. 

 

In terms of financial redistribution, the zakat is what comes closest to redistribution of tax in a Western 

context. Due to the financial and redistributing nature of the pillar and due to being one of the 

cornerstones of Islam I will use the zakat in my analysis of the influences on the business community in 

the Middle East. 

 

The Middle East has introduced taxation both on a personal level as well as with regards to companies. 

The taxation levels vary to a great deal, though. If we take a look at a number of the states we can see 

that for example Kuwait operates with a very low income tax compared to most European states, and 

certainly when compared to the Scandinavian taxation rates. In Kuwait the general tax revenue in 

percentage of GDP has been lower than 1.5% the last twenty years. In Egypt it spans from 13% to 19%, 

in Qatar it is 15%, in the UAE the tax revenue in percentage of GDP is just around 1%. Finally I could 

get no data from Saudi Arabia. 

 

In any instance the tax revenue in percentage of GDP is lower than Western Europe where Denmark 

collects about 35%, Sweden between 22% and 25% over the last fifteen years and the United Kingdom 

collects 28% (World Bank 2012b). The data shows that companies and individuals in the Middle East 

are subject to taxation but to a lower degree than in Western European countries. 
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As far as competition is concerned, global competition and offering of products on a global scale has 

become widely available in the Arab world. Today car manufacturers, pharmaceutical companies, global 

financial players as well as manufacturers of fast moving consumer goods are all present in the Middle 

East. The Middle East is today a natural part of what could be called the global village as a picture of 

the relative ease with which everything and everyone moves around the globe. In other words, the 

Middle East is as much subject to the competitive forces as is the case in Western Europe. 

 

This competition will be to the advantage of the consumers with lower prices and a higher variety of 

products, in the Middle East as much as in Western Europe. This means that Middle Eastern companies 

are operating under the same dynamics as Western companies as far as competition is concerned. 

Price/quality ratios have to be observed since navigating in global business environments is common for 

my respondents. 

 

One interesting parameter is the pursuit for profit. In the meantime, the data does not offer a clear 

picture of the perception of my pool of respondents. If consistent, Weber would have argued that the 

pursuit for profit is higher in Protestant Europe than in the Middle East; see section 4.2.3. Consequently, 

that would imply that my pool of respondents would agree to the statement that their international 

business partners have a higher degree of focus on profit than is the case in the Middle East. 

 

It cannot be seen from the data, however. The distribution of answers from question 51 (“I regard my 

international business partners as having a stronger focus on profit than myself“) spanning from 

“strongly disagree” to “strongly agree” is evenly divided. The business operations in the Arab world are 

operating under the same pressure for profit and must therefore observe the same attention to liabilities 

and solid equity as their Western counterparts. 

 

I will now look into Weber’s thoughts on rationality. We remember the construction behind Weber’s 

rationale from section 4.2.1. As we remember from section 4.2.1, we could see the progress stemming 

from rationality and leading to both technical and social development as was known in Protestant 

Western Europe in the early 1900s.  

 

As we remember one of the central points behind Weber’s rationale are the judicial systems of the West. 

And the claim is that without a proper judicial system it is not possible to separate private from 

corporate wealth. But has the Middle East been able to establish judicial systems over the last century or 
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so? The judicial constructions in the Middle East vary dramatically from country to country and are very 

dependent of the nature of the state. 

 

In for example Lebanon the development of a legal system has enabled parties to try their respective 

cases in form of unbiased and independent committees. The data displayed in Appendix I (the Rule of 

Law Index) shows, in the meantime, that this is nowhere close to the legal systems of North Western 

Europe in general and Scandinavia in particular. In the UAE a legal system is also governing the laws of 

the Emirates. 

 

Several sources account for, however, that the judicial systems of the Muslim societies in the Middle 

East does not compare with the systems of the West. Shari’a (or sharia) law is an example of Islamic 

ruling that most often is in contrast to Western legal traditions and legal development (cfr.org 2014). 

 

Shari’a, which can be translated to “(the) path”, was developed during the first three and a half centuries 

following the death of Mohammad in 632. The Islamic laws are much broader, though, than the rules of 

shari’a, especially in cases of criminal rulings. While certain rules developed independently of shari’a, it 

is still today a regime that is referred to when Islamic fundamentalists seek to restore ancient Islamic 

values and ruling. Shari’a has been and still is the source of great controversies between Islam and the 

West (law.jrank.org 2014). 

 

It is well outside the scope of this paper to enter into a discussion of how shari’a can co-exist with the 

Western understanding of democracy. But little doubt is left that original Islamic legal development is 

connected with the development of shari’a. And the punishments (in line with shari’a) in relation to 

theft, adultery, and conversion away from Islam are severe and often connected to the ultimate 

punishment of death. Such legal ruling is not in line with Western democratic thinking and is in support 

of Weber’s notes on a development of a judicial system in opposition to Islam (cfr.org 2014). 

 

We remember the introduction of the World Justice Report from section 2.2.1. Investigating the report 

in Appendix 9.1 it is clear that significant differences are in play when comparing the Protestant West 

with the Arab Middle East. 

 

The report ranks 99 nations throughout the world and ranks the four Nordic states Denmark, Norway, 

Sweden and Finland as number 1 through 4 respectively in the ranking of nations adhering to the rule of 

law on a global scale. USA is ranked 19, United Kingdom 13 and the highest ranked Arab nation 

http://law.jrank.org/
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displayed in the report is the United Arab Emirates ranked as number 27. The report mentions - after the 

UAE - Jordan as number 38, Lebanon as number 49, Turkey as number 59 and Egypt as number 74, 

with Iran as number 82 and Pakistan as number 96 (WJP 2014). 

 

The report from World Justice Project supports Weber in that the legal and judicial systems of the West 

outrank the systems of the Middle East, leading to diminishing human rights and risks of lack of societal 

and economic development.  

 

The judicial systems of Protestant Europe would, according to Weber, allow the wealth to be separated 

and creation of social classes would be made possible. The social classes will, as we remember, allow 

labor to force up and ultimately establish free labor. This will lead to free market and ultimately risk 

taking, entrepreneurship and social as well as economic development. The Middle East has proven able 

to create social classes. The social spans are enormous as well as the distribution of wealth, which to a 

high degree is absent, particularly in the sultanates, emirates and kingdoms of the Gulf. 

 

I argue that Weber’s notions on rationality are not pertinent to the Middle East. The Islamic states in the 

Middle East are indeed subject to rationality. The inner dynamics that are in effect in Western business 

operations are also in effect in the Middle Eastern businesses and they too must strive for profit and 

profitable operations in the long run. 

 

I argue that there are no cultural differences in the pursuit for profit. Profit is profit and profit is a 

necessity in order to establish a sustainable business operation; in the Middle East as well as in the 

West. But as shown above, the judicial systems in the Middle East have their limitations. And Weber 

could very well be right in so far that a well working judicial system is one of the stepping stones the 

enables states to evolve into well working socioeconomically developed nations. 

 

Rodinson was a strong opponent to Weber and believed, as described in section 4.3, that Weber was not 

reasonable in his analysis of the Middle East and Islam and especially in Protestantism’s capacity as 

being the sole source of inspiration to create capitalism. Rodinson did not argue that Islam and the 

Middle East is without its share of challenges and shortcomings, but he did by no means agree that only 

Protestantism could cater for the creation of capitalism and that only the West was based on rationality. 

On the contrary, Islam does as well operate in a rational matter. Based on the data collection for this 

paper, it may seem that Rodinson finds support in his statements. 
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The final part of the analysis leads us into a discussion as to where we must search for answers to the 

lack of socioeconomic development in the Middle East. 

 

It is hard to point out who was right between Weber and Rodinson. In certain areas Weber was very 

right as to his introduction of the rationale and this leading to a well working judicial system, again 

leading to economically healthy nations. 

 

Very much so has the Protestant West turned out to be benefitting from such political and social 

stability and development and very much so has the Muslim Middle East turned out to severely lack the 

same. But as I pointed out, the Middle East is also based on rationality in terms of business conduct. 

Therefore, we must rather look elsewhere for explanations of the obvious. 

 

Certainly, the Arab Spring from 2011 has shown that a long range of the states in the Middle East have 

more or less failed in the building of institutions and economically sound systems. The underlying 

problem is maybe a lack of well-planned state building and basic human and freedom rights, leading to 

the more or less successful revolutions around the region. 

 

6.3 Summary - data presentation and analysis 

The presentation of data showed - in some cases - that business life in the Middle East has a connection 

to Islam. This was evident in especially three cases: 1) dual sourcing, 2) dunning procedures and 3) the 

statement of “Insha’Allah”. In these three cases it is evident that religion plays a role that Western 

business entities should observe when doing business in the Middle East. 

 

86% of my respondents were Muslims, despite a relatively high amount of Indians in the pool of 

respondents. Indians being primarily Hindus, it was a risk that the pool would to a large degree consist 

of Hindus and therefore not be valid. But as India also has a large minority of some 165 million 

Muslims, the ratio of Muslim respondents in the complete pool of respondents were acceptable.  

 

As described in section 6.2.1 it is difficult to support Hypothesis 1 with respect to predestination and the 

possible effects that predestination may or may not have on business administration in the Middle East. 

While my Muslim respondents indeed are Muslim and all succumb to Islamic faith and a range of 

traditions, they also display rationality towards their pursuit for profit as well as a realistic or reasonable 

approach to religions and other cultures compared to their own. The latter was tested in survey questions 

45 through 50. 
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Hypothesis 2 cannot be supported by the collected data. The business milieu in the Middle East 

demands respect for its cultural and religious background, but the data does not suggest that this is to an 

extent bigger than in for example Western Europe, since the analysis is not based on a comparable 

study. When examining the thresholds and parameters I set up in order to test my hypotheses, it 

becomes clear that Hypotheses 2 cannot be supported. 

 

What did the analysis and data collections show us with regards to Weber and Rodinson? As we will 

remember from section 4.2 Weber took the basis of his argumentation in a historical evaluation of 

Protestantism and also argued that Islam lacked the fundamentals of Protestantism in order to fully 

develop the basis for capitalism and modern society. A cardinal point in the argumentation of Weber 

was, as accounted for in section 4.1.2, the notions of profit. One of Weber’s key differences between 

Islam and Western Europe was the incorporation of the search for profit that enabled Western and 

Calvinistic capitalism to evolve. 

 

The survey data does not give a clear indication as to whether this is a correct assumption or not. 38.2% 

of the population either agrees or strongly agrees that their international business partners have a 

stronger focus on the creation of profit than the pool of respondents. 32.3% of the pool of respondents 

either disagrees or strongly disagrees that this is the case and 29.4% is indifferent. In all instances we 

can say that 61.7% of the respondents do not agree with Weber in that the West – as a common antidote 

to the Middle East - has a stronger focus on the creation of profit in business. 

 

In his self-image, the Muslim business man has more or less the same focus on profit creation than the 

Western business man, or rather: We have an equal number that believe that they have more or less 

focus on pursue of profit as the international business contacts as the opposite. 

 

Weber and Rodinson had their disputes in terms of the ability for Islam to develop into a capitalist 

society. While Weber believed that Islam did not have the attributes of Protestantism in that 

Protestantism in the Calvinistic flavor catered for rationality and thereby judicial development, leading 

to the development of capitalism, then Rodinson disputed this logic and argued that Islam very much 

was also based on rationality and even legal systems and therefore capitalism is indeed able to flourish 

in the Middle East. That is not to say that the Middle East has its share of challenges, but capitalism per 

se can thrive in the region. 
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The data suggests that Rodinson may be right in his analysis and statements in so far as Islam and the 

Middle East allow for capitalism to evolve in a manner like elsewhere. We have seen and evaluated that 

Weber has a sound logic in that the legal systems of the Protestant West was a key point for the 

development of the Protestant capitalism. The legal systems of the Arab world are based on Muslim 

scholars developing among other things the shari’a law in the centuries after the death of Mohammed, 

i.e. some 1200-1300 years ago. 

 

With fundamentalist forces striving to restore the Arab world as it was and based on the original 

versions of Islam and shari’a, it can very much look like judicial challenges are in the way of sound 

development of society and capitalism in the Middle East. This is, however, not the case. Despite 

judicial challenges and setbacks, capitalist and rational systems have developed and established a 

business community based on Islam, and still quite capable of dealing with Western business operations 

in a manner not unlike the business traditions of the West. 

 

This is not to say that the Middle East is a society as developed as Western Europe in terms of legal 

systems, education, technological development and a range of other parameters. But the business 

community of the Arab world is welcoming, is used to and is quite capable of working with 

international business partners from all over the world. 

 

7 Conclusion and perspectives 

7.1 Conclusion 

My data was collected through a web-based survey tool that allowed me to present my survey to a 

number of business professionals from the Middle East and potentially the world. The intention was to 

capture business professionals with Muslim backgrounds and I used my professional network in the 

region as well as my network’s network. The ratio of respondents which had Muslim backgrounds was a 

respectable 86%, allowing me to draw conclusions on the basis of the collected data. The survey was 

distributed to a total of 201 business professionals in countries though the Middle East and few 

professionals outside the region but with Muslim backgrounds. 

 

Of the 201 distributed surveys I captured 56 responses which gave me a response rate of an acceptable 

27.9%. The survey consisted of 52 questions and statements that covered the respondents’ 

demographics, educational levels, job functions as well as a range of questions of a more cultural or 
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religious character. I intended to avoid the most direct questions when investigating religious matters, 

although direct questions could not be avoided. 

 

Two hypotheses were established and tested in the thesis. The analysis in section 6.2 suggests that the 

two hypotheses cannot be supported by the collected data. The paper has shown that despite a long 

range of social, economic and developmental challenges in the Arab world, the region is very used to 

working with the international business community. The respondents of my survey showed that all local 

Middle Eastern operations were used to working with international business partners from all over the 

world with the exception of a few nations of which the State of Israel is well known. Not only is the 

business community able and willing to work with and welcoming foreign business partners, they are 

also not uncomfortable with discussions about political or religious issues. 

 

The theoretical point of departure of the paper was Max Weber and his thesis from 1905 Die 

protestantische Ethik und der Geist des Kapitalismus. Weber claimed that only Protestantism in the 

current of Calvinism at the time of writing his thesis had been able to cater for the development of 

capitalism. This was particularly due the Western rationality that allowed the development of a fair and 

independent judicial system that further facilitated the separation of wealth. This separation led to the 

creation of social classes again leading to the creation of free labor. 

 

Finally, the free labor would cater for a market to develop and allowing the technical and social 

development of the West. Weber has been disputed in the later decades - most prominently - by the 

French historian and sociologist Maxime Rodinson. Rodinson argued that Weber was not correct in his 

logic as far as the preconditions for the creation of capitalism were concerned. 

 

Rationality was, according to Weber, one of the key points that would distinguish the West from the 

Middle East. This, claimed Rodinson, was not correct as the Middle East and the Arab world was very 

much based on rationality as well and on the contrary Rodinson also argued that the West did not truly 

show a rational behavior in all of life’s aspects. 

 

The data collected through the survey suggests that Rodinson may have the stronger arguments 

compared to Weber, in that the data shows that the Muslim business community is quite capable and 

willing to deal with the rest of the world in a business-like and rational manner. Business was in this 

paper defined as the an operationalization of rationality and in the pursuit for profit the Muslim business 
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community in the Middle East shows a rational behavior similar to the one seen in Europe in their 

endeavors for running a profitable operation. 

 

I did not investigate taboos to be avoided in the region. It would seem reasonable to expect that normal 

or appropriate business behavior implicates that a foreigner avoids the most obvious insults and that a 

business visit is well prepared prior to going to the region. Just like prior to going to any other region in 

the world different from one’s own. This is not to say that a visit to the Middle East cannot be an 

overwhelming and cultural experience for many if not most. But standard business conduct should be 

applied and will be sufficient in most cases. 

 

There is little doubt that the Middle East has its share of challenges in many respects, e.g. lack of 

socioeconomic development, education and especially women’s rights. It is an inhibitor for economic 

growth that women are not allowed to contribute to a range of Middle Eastern societies’ business 

communities. Along the same lines, relatively high ratios of the populations are illiterate, which also is a 

strong inhibitor for economic development due to the limited creativity and innovativeness at Middle 

Eastern universities. 

 

The democratic deficit in a long range of the Muslim states does no good for the social development; the 

rising of the Arab spring in 2011 shows that the Arab world has severe challenges before the nations can 

develop themselves from failed states into well working, stable democracies with an element of human 

rights. 

 

Islamic law is also a subject that challenges the region. The shari’a as described above in section 6.2.3 is 

stemming from judicial thoughts more than 1200 years old and is often used as a guideline for 

fundamentalists striving to bring their Middle Eastern states back to the fundamentals of Islam. 

 

In the Perspectives below it will be a recommendation for future research to investigate the coupling 

between culture, religion, state building and the impact on business development. I will not claim - 

despite my findings (i.e. that the Muslim business community is capable and willing to work with 

international business partners) – that the Arab societies are well developed in social and economic 

terms. It should on the contrary be investigated how state building affects business and vice versa and 

how these are affected by Islam. 
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7.2 Perspectives 

I have found that Islam per se is not an inhibitor for business management, but is Islam an inhibitor for 

state building that then affects societal development and business operations? Further research is 

recommended. This would lead us to a better understanding of the inner dynamics of the Arab world in 

the Middle East. It is a paradox that the business community all in all is well working in its interactions 

with its international business partners, while the socioeconomic development is at the stage described 

in section 2.4. 

 

Furthermore, the educational level and level of innovation is at such low levels that one could expect 

this to have an impact also on the business environment. It is safe to say, that the oil and gas resources 

play a decisive role on the economic landscape of the Middle East. And can we investigate if the 

development would have been different without these natural resources? Surely they would, but to 

which extend? 

 

It also seems clear that religion plays a very dominant role in the region. Islam is the dominant religion 

and Islam defines to a large degree most aspects of life; particularly in the more conservative states like 

Kuwait and Saudi Arabia, but also in the rest of the Middle East Islam needs to be factored into the 

equation. But could it be that the religion of Islam (as could be the case Christianity) is a result of the 

impact with society and ancient Red Sea culture? Or is the culture and societies of the Middle East a 

result of Islam and its development during the centuries following Mohammed’s death in 632? 

 

With the opening of culture’s impact on Islam versus Islam’s impact on culture not least society it 

should be investigated what other parameters could have an impact on business in the Middle East. 

Remembering Fukuyama’s section about tribalism, the family structures of the Middle East may also 

have a say in the development of the local corporations. 

 

With the sectarian splits and turmoil in the region, the very idea of tribalism is imminent. Hence, future 

research should enlighten if tribalism is playing a role in the modern societies in the Middle East. If this 

would be the case, then it is relevant to investigate tribalism’s impact on local organizational theory. It 

is difficult to investigate religious or cultural matters in the Arab world without relating to 

totalitarianism. Mehdi Mozaffari (2013) has made an excellent contribution in understanding the Arab 

world in a totalitarian context. His work is solidly based on a historical account of the development of 

Islam into what he looks at as a totalitarian ideology. This paper will not engage in a debate with 
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Mozaffari. But I will argue that also business and the management of business operations must relate to 

the political reality in which the act. 

 

It should be worthwhile to investigate the difference and not least the impact that totalitarian thought 

and regiments have on business management in the Middle East. I dare to claim that once we move from 

mainstream Islam into Islamism in the totalitarian understanding, then we could expect to see a severe 

impact on degrees of freedom to act economically sound and sustainable; at least as it is understood 

from Western Europe perspective. I recommend research on the specific matter of acting as a business 

manager in a totalitarian regime. 

 

In section 6.2.3 I concluded that a comparative study is needed in order to make a thorough and well 

balanced comparison between the Middle and the West. Again the West would be understood as a 

common antidote to the Middle East and would be represented by Europe and the USA. Only by 

conducting such comparative study can we in fact claim that the differences exist. Until then it will be a 

mere claim and somewhat subjective. It should also be noted that my thresholds will be useful when 

making a comparative study. I have decided that certain limits should be observed in order for me to 

conclude and evaluate the two hypotheses 

 

 If a comparative study is made it will make it clear if certain notions and parameters in the Middle East 

in fact differ from their counterparts in Western Europe, Unites States or Asia. But the comparative 

studies should be brought even further. It became too comprehensive and somewhat out of scope for this 

paper to engage into a global or pan religious comparison. 

 

I recommend investigating how not only Islam but a range of world religions, e.g. Islam, Christianity, 

Judaism, Hinduism, would relate to the same challenge through a study amongst businesses in Europe, 

Africa, Latin America, North America, Asia/Pacific and the Middle East. One hundred business 

professional and business managers would be asked to relate to the same twenty questions or challenges. 

This would provide academia with solid grounds when claiming religious impact on business. 

 

I wish to thank a range of individuals for valuable contributions to this paper: Ossama 

Badr (Egypt), Karin Bentsen (Denmark), Soulaima Gourani (Denmark), Mona Haioty 

(Denmark), Simon M. Hansen (Denmark), Houssam Helmi (Syria), Halit Kalebozan 

(Turkey), Yasir Moniem (Sudan), Ahmed Muhsen (Iraq), Umar Rafique (Pakistan), 

Sekar (Kuwait), Anja Winther (UAE) and friends and family for bearing with me. 
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9 Appendices 

9.1 Appendix I - Rule of Law Index 
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9.2 Appendix II – Hypotheses, parameters and cut-off limits 

Each hypothesis is tested by assessing the validity of five parameters. Each parameter has been given a 

cut-off limit or threshold of 50%, meaning that the response rate needs to be above or below this 

threshold in order for the parameter to support hypothesis. The phrasing of the parameters decides 

whether it should above or below. Both hypotheses’ parameters are investigated by asking the 

respondents a number of questions with relevance to the parameters. The investigative questions can 

have an overlap from Hypothesis 1 to Hypothesis 2. The respective parameters are given the same 

weight. 

 

9.2.1 Hypothesis 1 

The five parameters supporting Hypothesis 1 are: 

1. We apply the notions of Insha’Allah in business relations 

2. We do not claim due invoices and do not add interest at once 

3. Non-Muslim business partners’ religion is important to me 

4. My colleagues’ and employees’ religion is important to me and 

5. Believe that non-Muslim partner has a stronger view on profit 
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9.2.2 Hypothesis 2 

The five parameters supporting Hypothesis 2 are: 

1. Non-Muslim business partners’ religion is important to me 

2. I am comfortable doing business with non-Muslim partners 

3. My colleagues’ and employees’ religion is important to me 

4. I am attentive to non-Muslim partners’ backgrounds and their view on my background 

5. My business partners have a natural respect for my religious background 
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9.3 Appendix III - In-depth interviews 

 

4 December 2013 - Halit Kalebozan, Ankara, Turkey: 

1. Q What is your religion? 

 A Islam. 

2. Q What is your position in your company? 

 A Managing director, I am the owner. 

3. Q How long have you had this position? 

 A 17 years. 

4. Q How long have your been in the company? 

 A Also 17 years. 

5. Q How many are employed in your company incl. part-time workers? 

 A 14. 

6. Q If I may ask: How many of these are women? 

 A Two. 

7. Q Is there a split in your customer base in terms of private and state owned companies? 

 A Probably around 90% private and 10% state-owned. The split was a bit more to the state-

owned side a couple of years ago. 

8. Q Is your company involved with export? 

 A Yes. 

9. Q Can name the countries to where you export? 

 A Azerbaijan, Mexico, Israel, Saudi Arabia, Iran. 

10. Q Is your company involved with import? 

 A Yes. 

11. Q From where? 

 A Denmark, Germany, Austria, France, Italy, Israel, USA. 

12. Q Are you in your position concerned with profitability of the business you are involved in? 

 A Yes. 

13. Q Do you operate with a minimum of profitability, i.e. a minimum gross margin? 

 A It depends on the situation. Of course we try to make as much as possible, but also within 

reason. We are concerned that we can explain our price policy. We do not add 100%. The 

maximum is a GM of maybe 25%. 

14. Q Do you operate with reasonable gross margin to cover costs and a certain profit? 
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 A Yes, as explained. 

15. Q If I may ask, how do you determine what a certain profit should be? 

 A There is a state body that sets the price, especially for construction business. Like 

recommended retail price in the US. Nothing binding. If the risk is high, then we consider 

a higher margin. If there is a of risk losing money, for whatever reason, e.g. exchange rate 

fluctuations, then we will add something to our standard margin. We also do this if the 

project is long term. 

16. Q Do you operate with payment terms with your customers? 

 A Yes. 

17. Q What are your normal payment terms for long-time customers? 

 A 90% upon delivery, 10% after final acceptance. In construction we ask 10% down and 

then the balance progressively as the projects evolve on a monthly basis. 

18. Q What are your payment terms for new customers? 

 A Normally some sort of security, but it depends on the company. 

19. Q Do you claim interest if the invoice is not paid when due? 

 A No. 

20. Q Why not? 

 A It is not due to religious reasons; more it is about customer service and being honest. But 

we can claim additional amount if payment is heavily delayed, but it is not a fixed 

interest rate. Just a mutual agreement. If they agree, that is fine. Of not, then we do not 

pursue it. 

21. Q How do you set this interest? 

 A We don´t. 

22. Q Do you, in one way or another, use the Arab term Riba or usury or profiteering in 

relation to your business operation? 

 A No, we are totally against it. Even if we have the chance we would not do it. 

23. Q Is that due to religion? 

 A No, pure honesty. 

24. Q Do you in any way squint to or look at Islamic tradition in your business operation? 

 A No. 

25. Q What about prayers? 

 A I would never prohibit employees to pray if they wish. I do not practice myself, but my 

partners are welcome. I will also support them in terms of transport to a mosque are we 
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are close by, but I will not allow the use of religion to escape from work. During work 

time it is okay, but not half a day, for example. 

26. Q What about during Ramadan? 

 A I could argue that working is also praying, but they have to perform their work duties, 

even during fasting. If they cannot work during fasting, then they should not fast. 

27. Q What about and Islam? 

 A No. 

28. Q What about interest and Islam? I guess you do not? 

 A No. 

29. Q Allow me to ask, would you ever rely on the interference of God in your business? 

 A No, never. 

30. Q Do you ever use the term Insha’Allah in a business context? 

 A I do not prefer. Maybe as a common statement or a habit, but never literarily. I try 

actually to avoid it. 

31. Q What does this term imply to you? 

 A I take it like a wish, but never in relation to work that needs to be done. Maybe done well, 

but nothing to do with getting it done. Like a wish. But not too literally. Not like I expect 

anything or wait for anything from God. 

  Thank you for answering the questions. 
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17 December 2013 - Ossama Badr, Cairo, Egypt: 

1. Q What is your religion? 

 A Islam. I am Muslim. 

2. Q What is your position in your company? 

 A Shareholder, 50%. I work as sales and service manager 

3. Q How long have you had this position? 

 A 17 years. 

4. Q How long have your been in the company? 

 A 17 years. 

5. Q How many are employed in your company incl. part-time workers? 

 A 8. 

6. Q If I may ask: How many of these are women? 

 A 3. 

7. Q Is there a split in your customer base in terms of private and state owned companies? 

 A Only government companies. Our system is not for private companies. 

8. Q Is your company involved with export? 

 A Sometimes, small things like x-ray films. 

9. Q Can you name the countries to where you export? 

 A Sudan, very limited. 

10. Q Is your company involved with import? 

 A Yes. 

11. Q From where? 

 A Denmark, Germany, Holland, USA, Czech Rep. 

12. Q Are you in your position concerned with profitability of the business you are involved in? 

 A Yes. I am very interested in profitability. 

13. Q Do you operate with a minimum gross margin? 

 A I secure this by good service. 

14. Q Do you operate with reasonable gross margin to cover costs and a certain profit? 

 A Usually, we operate with between seven and ten percent in profit of the total cost. 

15. Q If I may ask, how do you determine what a certain profit should be? 

 A We do that that ourselves. 

16. Q Do you operate with payment terms with your customers? 

 A Yes. 



92 

 

 

17. Q What are your normal payment terms for long-time customers? 

 A 50% advance, 50% after delivery and inspection, and acceptance 

18. Q What are your payment terms for new customers? 

 A Same as above. 

19. Q Do you claim interest if the invoice is not paid when due? 

 A No. 

20. Q Why not? 

 A We work with our own money, and we don’t pay interest to our bank. And we don’t pay 

any interest if we delay. 

21. Q How do you set this interest? 

 A We don´t. 

22. Q Do you, in one way or another, use the Arab term Riba or usury or profiteering in 

relation to your business operation? 

 A No, never. 

23. Q Is that due to religion? 

 A First due to religion and then because of ethics. 

24. Q Do you in any way squint to or look at Islamic tradition in your business operation, like 

Islamic rules? 

 A Give the customer what you promise. 

25. Q What about prayers? 

 A Yes, praying takes two minutes. We do this during the day and work as well. 

26. Q What about during Ramadan? 

 A All people work like normally, but personally I take Ramadan as a holiday. But this is 

personally. 

27. Q What about interest and Islam? I guess you do not mix this? 

 A No. 

28. Q Allow me to ask, would you ever rely on the interference of God in your business? 

 A We always consider that God or Allah looks after us and he sees us all the time. 

29. Q Do you ever use the term Insha’Allah in a business context? 

 A Always we use it. 

30. Q What does this term imply to you? 

 A If Allah wish. We do not use it like in Sudan. We do not escape our promise. We hope 

and trust that we can keep our promise. 
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21 December 2014 - Houssam Helmi, Damascus, Syria: 

1. Q What is your religion? 

 A Islam, I am Muslim. Most of the employees are actually Christian of religion. Around 70-

80%, the rest is Muslim. Mr. Yacoubian is Christian in a Muslim society.  

2. Q What is your position in your company? 

 A Sales manager of two divisions, UPS and NDT. 

3. Q How long have you had this position? 

 A UPS from the beginning of 2004 and NDT from the end of 2009. 

4. Q How long have your been in the company? 

 A Around 14 years. 

5. Q How many are employed in your company incl. part-time workers? 

 A Around 220. 

6. Q If I may ask: How many of these are women? 

 A Maybe 3-4, all in in finance. Due to the civil war a lot of people have left Syria. We used to 

have around 10 women in the company. 

7. Q Is there a split in your customer base in terms of private and state-owned companies? 

 A We sell to private and state-owned companies. 

8. Q Is your company involved with export? 

 A No, we don’t export. 

10. Q Is your company involved with import? 

 A Yes. 

11. Q From where? 

 A From Denmark and Germany, France, also China. 

12. Q Are you in your position concerned with profitability of the business you are involved in? 

 A Yes, of course. 

13. Q Do you operate with a minimum of profitability, i.e. a minimum gross margin? 

 A The sales price depends on the final customer. With private (customers) the price is easier to 

calculate. The landed cost plus insurance plus net profit, around 15-18%. 

14. Q Do you operate with a reasonable gross margin to cover costs and a certain profit? 

 A Yes, 15-18 % which usually is equal to the discount (from our suppliers). 

15. Q If I may ask, how do you determine what a certain profit should be? 

 A Usually it equals the discount from our suppliers. 

16. Q Do you operate with payment terms with your customers? 
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 A Yes, it depends on the stock level of the product. Usually 30% down payment and the rest, 

the balance we get on delivery. 

17. Q Is there a difference between old and new customers? 

 A Sometimes new customers pay a higher down payment.  

18. Q Do you claim interest if the invoice is not paid when due? 

 A Sometimes we add 2-3 % from the selling price. 

19. Q How do you set this interest? 

 A It depends on the price of the project. If the customer wants to pay in Syrian pounds then we 

add (some margin) to cover exchange rate fluctuations. Max 5%. 

22. Q Do you, in one way or another, use the Arab term Riba or usury or profiteering in relation to 

your business operation? 

 A We don’t say riba. (But) We should take some percentage. 

23. Q Is that due to religion? 

 A (It is due to) company policy, we don’t use these words. We don’t say that. But sometimes 

we offer credit through bank and then the bank is selling to the customer. 

24. Q Do you in any way squint to or look at Islamic tradition in your business operation? 

 A No, of course not. 

26. Q Do you change your business during Ramadan? 

 A We get (off) half an hour earlier in the morning and half an hour off later in the evening. 

27. Q Allow me to ask, would you ever rely on the interference of God in your business? 

 A No, business is business. Your relation with God is just for you. Business is something 

different. 

28. Q Do you ever use the term Insha’Allah in a business context? 

 A It just comes as a word, we don’t mean it literally. We normally speak very clearly. 

29. Q What does this term imply to you? 

 A It is just coming as a friendly word. It has no literal meaning 

   

Thank you for answering the questions. 
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14 December 2013 – Michael Fischer, Fredensborg, Denmark: 

1. Q What is your religion? 

 A If anything Christianity. 

2. Q You could in doubt? 

  Generally, I am not strong believer. More secular. 

3. Q What is your position in your company? 

 A Account Director. 

3. Q How long have you had this position? 

 A 5 years. 

4. Q How long have your been in the company? 

 A 5 years. 

5. Q How many are employed in your company incl. part-time workers? 

 A Thousands. 

6. Q If I may ask: How many of these are women? 

 A I really do not know. Maybe a little less than half. 

7. Q Is there a split in your customer base in terms of private and state owned companies? 

 A Yes, we sell to both private and public companies. 

8. Q Is your company involved with export? 

 A Yes, but not from where I am positioned. 

9. Q Can name the countries to where you export? 

 A All over the world 

10. Q Is your company involved with import? 

 A Yes. 

11. Q From where? 

 A Again all over the world. 

12. Q Are you in your position concerned with profitability of the business you are involved in? 

 A Yes. 

13. Q Do you operate with a minimum of profitability, i.e. a minimum gross margin? 

 A We generally work with a minimum gross margin and always strive to be as profitable as 

possible. 

14. Q Do you operate with reasonable gross margin to cover costs and a certain profit? 

 A Yes. 

15. Q Do you operate with payment terms with your customers? 
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 A Yes. 

16. Q What are your normal payment terms for long-time customers? 

 A They vary, but sometimes 30 days, sometimes longer. 

17. Q What are your payment terms for new customers? 

 A We do credit checks and then offer individually. 

18. Q Do you claim interest if the invoice is not paid when due? 

 A Yes. 

19. Q How do you set this interest? 

 A It is related to the bank rate. Our finance dept. would know. 

20. Q Do you, in one way or another, use the Arab term Riba or usury or profiteering in 

relation to your business operation? 

 A Never ever. Religion is not part of what we do. 

21. Q Would you ever look at religion when recruiting a new colleague? 

 A Never ever. 

22. Q I take the liberty to ask a final question one more time: Do you consider any religious 

practices in your daily business 

 A No, we are in business for business. 

   

  Thank you for answering the questions. 
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15 December 2013 – Kim Rasmussen, Copenhagen: 

1. Q What is your religion? 

 A I am Christian but not practicing. 

2. Q What is your position in your company? 

 A VP. 

3. Q How long have you had this position? 

 A Four years. 

4. Q How long have your been in the company? 

 A Four years as well. 

5. Q How many are employed in your company incl. part-time workers? 

 A A couple of thousand. About 2,000. 

6. Q If I may ask: How many of these are women? 

 A Not sure, never thought about. But we are a technology company so I guess less than half. 

7. Q Is there a split in your customer base in terms of private and state owned companies? 

 A There is a split. 

8. Q Is your company involved with export? 

 A Yes. 

9. Q Can name the countries to where you export? 

 A The whole world. 

10. Q Is your company involved with import? 

 A Yes. 

11. Q From where? 

 A Europe and the US. 

12. Q Are you in your position concerned with profitability of the business you are involved in? 

 A Yes, of course. 

13. Q Do you operate with a minimum of profitability, i.e. a minimum gross margin? 

 A It depends on the situation. 

14. Q Do you operate with payment terms with your customers? 

 A Yes. 

15. Q What are your normal payment terms for long-time customers? 

 A It varies from case to case. 

16. Q Do you claim interest if the invoice is not paid when due? 

 A Yes, based on bank interests. 
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17. Q Is religion playing a role in your daily business and would you know it if it did? 

 A Religion plays no role. Perhaps Christianity is embedded in what we do but it plays no 

visible or practical role. 

18. Q Do you in any way squint to or look at Christian tradition in your business operation? 

 A No, never. 

19. Q Is it safe to say that you would not look at religion when recruiting new staff? 

 A Yes, absolutely. 

   

  Thank you for answering the questions. 
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9.4 Appendix IV - Web-based survey 

Management Values 

The following survey is part of an MSc thesis in Economics and Business Administration carried out at 

Copenhagen Business School, CBS. Your honest answers are important for the survey to have value. 

The survey is 100% anonymous and you are not required to state your name or address. The strictest of 

ethical guide lines are adhered to in order not to violate your trust. The survey should be possible to 

complete in no more than ten minutes. There are no right or wrong answers; only your honesty is 

important. 

 

1) What is your age? 

( ) under 25 

( ) 25-34 

( ) 35-44 

( ) 45-55 

( ) 55+ 

 

2) What is your nationality? 

( ) Afghanistan 

( ) Albania 

( ) Algeria 

… 

 

3) In what country do you work? 

( ) Afghanistan 

( ) Albania 

( ) Algeria 

… 

 

4) What is your gender? 

( ) Male 

( ) Female 

 

5) What are your religious beliefs? 

( ) Christianity 
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( ) Islam 

( ) Judaism 

( ) Buddhism 

( ) Hinduism 

( ) Atheism 

( ) Other 

( ) n/a 

 

6) Is your company a foreign company, i.e. are the headquarters located outside your country? 

( ) Yes 

( ) No 

( ) Partly 

( ) Do not know 

 

7) Where is your company from? 

( ) Afghanistan 

( ) Albania 

( ) Algeria 

… 

 

8) Does your company have no local, partially local or completely local sponsorship? 

( ) No local sponsorship 

( ) Partially local sponsorship 

( ) Completely local sponsorship 

( ) Do not know 

 

9) How many years have you been employed by your company? 

( ) 0-2 years 

( ) 3-5 years 

( ) 6-8 years 

( ) 9-11 years 

( ) 11+ years 
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10) What is your level of education? 

( ) 12th grade or less 

( ) Graduated high school or equivalent 

( ) Some college, no degree 

( ) Associate degree 

( ) Bachelor's degree 

( ) Post-graduate degree 

 

11) What is your current position in your company 

( ) Top Level Executive 

( ) Senior Vice President 

( ) Vice President 

( ) Director 

( ) Manager 

( ) Professional 

( ) Administrative/Support personnel 

( ) N/A - Unemployed/Retired/Homemaker 

 

12) How many years have you been employed in your current position? 

( ) 0-2 years 

( ) 3-5 years 

( ) 6-8 years 

( ) 9-11 years 

( ) 11+ years 

 

13) How many people are employed in your company incl. part-time workers? If you work in a 

subsidiary, please answer with regards to your subsidiary. 

( ) 1-10 

( ) 11-50 

( ) 51-100 

( ) 101-500 

( ) 500+ 

( ) Do not know 
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14) How many women are employed in your company? 

( ) 0-5 

( ) 6-20 

( ) 21-50 

( ) 51-200 

( ) 200+ 

( ) Do not know 

Comments:  

 

15) Do you sell to both private (as well as publicly listed) and state-owned companies? 

( ) Yes 

( ) No 

Comments:  

 

16) Which is your biggest customer base? 

( ) Private 

( ) State-owned 

 

17) Is your company involved with import of goods, articles and/or raw materials? 

( ) Yes 

( ) No 

 

18) From which countries? 

_________________________________________________ 

Comments:  

 

19) Are there countries from which you will not or cannot import? 

( ) Yes 

( ) No 

( ) Do not know 

 

20) Why not? 

[ ] Political reasons 

[ ] Economic or financial reasons 
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[ ] Religious reasons 

[ ] Personal reasons 

[ ] Other 

 

21) Is your company involved with export of goods, articles and/or raw materials? 

( ) Yes 

( ) No 

 

22) To which countries? 

_________________________________________________ 

Comments:  

 

23) Are there countries from which you will not or cannot export? 

( ) Yes 

( ) No 

( ) Do not know 

 

24) Why not* 

[ ] Political reasons 

[ ] Economic or financial reasons 

[ ] Religious reasons 

[ ] Personal reasons 

[ ] Other 

 

25) How do you claim due invoices (dunning procedure)? 

( ) We do nothing 

( ) We give the payer required time to raise funds, e.g. two weeks 

( ) We remit full due amount 

( ) We add interest to the due amount 

( ) We send reminders at once 

( ) We trust the customer will eventually pay 

Comments:  

 

26) Do you use dual sourcing in your procurement strategy? 
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( ) Yes 

( ) No 

( ) Do not know 

 

27) What are your motivations to use dual sourcing? 

[ ] To achieve lowest possible price 

[ ] To secure supply chain and logistics 

[ ] Do not know 

Comments:  

 

28) What are your motivations not to use dual sourcing? 

[ ] To honor long terms relations with a trusted business partner 

[ ] I trust my suppliers in terms of market price 

[ ] I trust my suppliers’ ability to deliver on time 

Comments:  

 

29) Are you in your current position concerned with profitability of your business? 

( ) Yes 

( ) No 

Comments:  

 

30) Does your company operate with a minimum of profitability, i.e. a minimum gross margin? 

( ) Yes 

( ) No 

( ) Do not know 

 

31) How do you secure profitability on any given business project? 

[ ] We operate with a minimum gross margin 

[ ] We operate with a maximum gross margin 

[ ] We always mark-up with as much as possible 

[ ] We work with a list price 

[ ] We are willing to offer additional discounts in order to secure the order 

[ ] Each business opportunity is described in a business case 

[ ] Other 
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Comments:  

 

32) Are you concerned with the profitability of your customers? 

 
Private customers State-owned customers 

Yes ( )  ( )  

No ( )  ( )  

Sometimes ( )  ( )  

 

33) Do you offer your customers credit terms? 

 
Private customers State-owned customers 

Yes ( )  ( )  

No ( )  ( )  

Sometimes ( )  ( )  

 

34) Do you apply interest if an invoice is not paid on due date? 

 
Yes No Sometimes 

Private customers ( )  ( )  ( )  

State-owned customers ( )  ( )  ( )  

 

35) Why not? 

[ ] I do not want to increase the burden on my customers 

[ ] Religious reasons 

[ ] I trust my customers will pay as soon as they can 



106 

 

 

[ ] Simply company policy 

[ ] Do not know 

 

36) How do you set this interest? 

[ ] National bank credit interest rates 

[ ] International bank credit interest rates 

[ ] Our own internal interest rate 

[ ] Do not know 

[ ] Other 

Comments:  

 

37) Is top management in your company approving quotations in your company? 

( ) Yes, always 

( ) Yes, sometimes 

( ) No, never 

( ) Do not know 

 

38) Do you, in one way or another, use the Arab term Riba or usury or profiteering in relation to your 

business operation? 

( ) Yes 

( ) No 

( ) Do not know 

 

39) Do you avoid Riba in your daily business operations? 

( ) We strictly avoid Riba 

( ) We sometimes avoid Riba 

( ) We never avoid Riba 

 

40) Is religion connected to your reply? 

( ) Yes 

( ) No 

( ) Do not know 

 

41) Do you in any way consider Islamic tradition in your business operation? 
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( ) Yes 

( ) No 

( ) Do not know 

 

42) Do you in any way consider Islamic tradition in your business operation? 

 
Ramadan Prayer Fasting Zakat Pilgrimage 

Yes ( )  ( )  ( )  ( )  ( )  

No ( )  ( )  ( )  ( )  ( )  

Sometimes ( )  ( )  ( )  ( )  ( )  

Do not know ( )  ( )  ( )  ( )  ( )  

Comments:  

 

43) What does the term Insha’Allah imply to you? 

_________________________________________________ 

Comments:  

 

44) Do you ever use the Arabic term Insha’Allah in relation to your business? 

( ) Yes 

( ) No 

( ) Do not know 

 

45) My colleagues' and employees' religion is important to me. 

( ) Strongly agree  ( ) Agree  ( ) Indifferent  ( ) Disagree  ( ) Strongly 

disagree 

Comments:  

 

46) Our suppliers' religion is important to us. 

( ) Strongly agree  ( ) Agree  ( ) Indifferent  ( ) Disagree  ( ) Strongly 

disagree 
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Comments:  

 

47) Our customers' religion is important to us. 

( ) Strongly agree  ( ) Agree  ( ) Indifferent  ( ) Disagree  ( ) Strongly 

disagree 

Comments:  

 

48) I can be somewhat concerned when dealing with business partners of different religion than my 

own. 

( ) Strongly agree  ( ) Agree  ( ) Indifferent  ( ) Disagree  ( ) Strongly 

disagree 

Comments:  

 

49) I am comfortable doing business with business partners different from my own religious 

background. 

( ) Strongly agree  ( ) Agree  ( ) Indifferent  ( ) Disagree  ( ) Strongly 

disagree 

Comments:  

 

50) I am comfortable around business partners in a religious context such as ... 

 

Strongly 

agree 
Agree Indifferent Disagree 

Strongly 

disagree 

Praying [ ]  [ ]  [ ]  [ ]  [ ]  

Fasting [ ]  [ ]  [ ]  [ ]  [ ]  

Adhering to 

specific diets 

[ ]  [ ]  [ ]  [ ]  [ ]  

Discussing 

religion 

[ ]  [ ]  [ ]  [ ]  [ ]  
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Discussing 

politics 

[ ]  [ ]  [ ]  [ ]  [ ]  

Contributing to 

clerical 

purposes 

[ ]  [ ]  [ ]  [ ]  [ ]  

 

51) I regard my international business partners as having a stronger focus on profit than myself. 

( ) Strongly agree  ( ) Agree  ( ) Indifferent  ( ) Disagree  ( ) Strongly 

disagree 

Comments:  

 

52) I am attentive with regards to my business partners' religious backgrounds and their view on my 

background. 

( ) Strongly disagree 

( ) Disagree 

( ) Indifferent 

( ) Agree 

( ) Strongly agree 

 

53) I regard my international business partners as having a natural respect for my cultural and religious 

background. 

( ) Strongly disagree 

( ) Disagree 

( ) Indifferent 

( ) Agree 

( ) Strongly agree 

 

Thank You! 

Thank you for participating in the survey. Your responses are very important to the project. 
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9.5 Appendix V - Survey report 

Survey: Management Values 

1. What is your age? 

 

Value Count Percent 

under 25 4 8.0% 

25-34 7 14.0% 

35-44 15 30.0% 

45-55 18 36.0% 

55+ 6 12.0% 

 

Statistics 

Total Responses 50 

Sum 1,840.0 

Avg. 40.0 

StdDev 9.0 

Max 55.0 
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2. What is your nationality? 

 

Value Count Percent 

Austria 1 2.0% 

Azerbaijan 1 2.0% 

Canada 1 2.0% 

Egypt 2 4.0% 

Germany 1 2.0% 

India 8 16.0% 

Iran 1 2.0% 

Iraq 4 8.0% 

Italy 1 2.0% 

Jordan 1 2.0% 

Lebanon 3 6.0% 

Pakistan 6 12.0% 

Sudan 4 8.0% 

Syria 2 4.0% 
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Turkey 14 28.0% 

 

Statistics 

Total Responses 50 
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3. In what country do you work? 

 

Value Count Percent 

Austria 1 2.0% 

Egypt 1 2.0% 

France 1 2.0% 

Iraq 4 8.0% 

Italy 1 2.0% 

Jordan 2 4.0% 

Kuwait 10 20.0% 

Kyrgyzstan 1 2.0% 

Nigeria 1 2.0% 

Pakistan 4 8.0% 

Qatar 3 6.0% 

Saudi Arabia 1 2.0% 

Sudan 5 10.0% 

Syria 2 4.0% 
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Turkey 11 22.0% 

United Arab Emirates 2 4.0% 

 

Statistics 

Total Responses 50 

 

4. What is your gender? 

 

Value Count Percent 

Male 47 95.9% 

Female 2 4.1% 

 

Statistics 

Total Responses 49 
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5. What are your religious beliefs? 

 

Value Count Percent 

Christianity 1 2.0% 

Islam 42 84.0% 

Judaism 0 0.0% 

Buddhism 1 2.0% 

Hinduism 2 4.0% 

Atheism 1 2.0% 

Other 0 0.0% 

n/a 3 6.0% 

 

Statistics 

Total Responses 50 

 

 

  



116 

 

 

6. Is your company a foreign company, i.e. are the headquarters located outside your country? 

 

Value Count Percent 

Yes 7 14.6% 

No 36 75.0% 

Partly 4 8.3% 

Do not know 1 2.1% 

 

Statistics 

Total Responses 48 
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7. Where is your company from? 

 

Value Count Percent 

Denmark 2 20.0% 

France 3 30.0% 

Kuwait 1 10.0% 

Pakistan 2 20.0% 

Saudi Arabia 1 10.0% 

United States 1 10.0% 

 

Statistics 

Total Responses 10 
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8. Does your company have no local, partially local or completely local sponsorship? 

 

Value Count Percent 

No local sponsorship 10 31.3% 

Partially local sponsorship 8 25.0% 

Completely local sponsorship 14 43.8% 

Do not know 0 0.0% 

 

Statistics 

Total Responses 32 
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9. How many years have you been employed by your company? 

 

Value Count Percent 

0-2 years 8 17.0% 

3-5 years 17 36.2% 

6-8 years 6 12.8% 

9-11 years 5 10.6% 

11+ years 11 23.4% 

 

Statistics 

Total Responses 47 

Sum 253.0 

Avg. 6.5 

StdDev 3.4 

Max 11.0 
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10. What is your level of education? 

 

Value Count Percent 

12th grade or less 0 0.0% 

Graduated high school or equivalent 2 4.3% 

Some college, no degree 8 17.0% 

Associate degree 7 14.9% 

Bachelor's degree 11 23.4% 

Post-graduate degree 19 40.4% 

 

Statistics 

Total Responses 47 
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11. What is your current position in your company? 

 

Value Count Percent 

Top Level Executive 11 23.4% 

Senior Vice President 4 8.5% 

Vice President 0 0.0% 

Director 6 12.8% 

Manager 15 31.9% 

Professional 9 19.2% 

Administrative/Support personnel 2 4.3% 

N/A - Unemployed/Retired/Homemaker 0 0.0% 

 

Statistics 

Total Responses 47 

 

 

  



122 

 

 

12. How many years have you been employed in your current position? 

 

Value Count Percent 

0-2 years 13 27.7% 

3-5 years 16 34.0% 

6-8 years 4 8.5% 

9-11 years 5 10.6% 

11+ years 9 19.2% 

 

Statistics 

Total Responses 47 

Sum 216.0 

Avg. 6.4 

StdDev 3.5 

Max 11.0 
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13. How many people are employed in your company incl. part-time workers? If you work in a 

subsidiary, please answer with regards to your subsidiary. 

 

Value Count Percent 

1-10 8 17.0% 

11-50 16 34.0% 

51-100 5 10.6% 

101-500 14 29.8% 

500+ 4 8.5% 

Do not know 0 0.0% 

 

Statistics 

Total Responses 47 

Sum 3,853.0 

Avg. 82.0 

StdDev 133.8 

Max 500.0 
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14. How many women are employed in your company? 

 

Value Count Percent 

0-5 28 59.6% 

6-20 7 14.9% 

21-50 9 19.2% 

51-200 0 0.0% 

200+ 0 0.0% 

Do not know 3 6.4% 

 

Statistics 

Total Responses 47 

Sum 231.0 

Avg. 14.4 

StdDev 7.4 

Max 21.0 

Comments 

Count Response 
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Count Response 

1 18 male, 4 female  

1 

After having worked for large and medium sized companies, I have created my own advisory 

company in the sector of internationalization and export management. I am therefore the 

Managing Director of my own company now. 

 

15. Do you sell to both private (as well as publicly listed) and state-owned companies? 

 

Value Count Percent 

Yes 45 93.8% 

No 3 6.3% 

 

Statistics 

Total Responses 48 

Comments 

Count Response 

1 40% private companies, 60% state companies 
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16. Which is your biggest customer base? 

 

Value Count Percent 

Private 23 47.9% 

State-owned 25 52.1% 

 

Statistics 

Total Responses 48 
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17. Is your company involved in import of goods, articles and/or raw materials? 

 

Value Count Percent 

Yes 34 73.9% 

No 12 26.1% 

 

Statistics 

Total Responses 46 
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18. From which countries? 

Count Response 

1 Austria, France, USA 

2 China , France , Germany , UK , ...... 

1 Denmark / Egypt / Austria / KSA / 

1 Denmark,Saudi and cybrus 

1 EUROPE 

1 Europe 

3 Europe, USA & China 

1 Europe,USA 

1 France, Gemany, Spain, Belgium, Russia, Chez Republic, Switzerland, 

1 From EU, China, 

1 GERMANY/UK/USA/SINGAPORE/UAE/SWEDEN/DENMARK 

1 Germany, Austria, France, UK. 

1 Germany, Denmark, France, Austria, USA, Italy, England 

1 Germany, USA, UK, Singapore, Duabi, 

1 Germany, USA, United Kingdom, India, China, Japan etc 

1 Singapore, Germany, Japan 

1 U.K,U.S,GERMAN 

1 USA Japan France Italy Korea 

1 USA, China, Europe 

1 USA, UK, Korea, China, India 

1 USA,GERMANY,EUROPE,INDIA,CHINA 

1 all countries 
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Count Response 

1 germany ,france, usa,belgium, poland,italy,eu countries, 

1 germany, saudi arabia, U.A.E, 

1 germay, austria, spain, norway 

1 japan 

1 japan, usa, china, germany 

1 many countries 

1 mostly europe 

 

Comments 

 

Count Response 

1 according to the embargo law on Syria usually we import the goods from China ,  

1 because of the embargo law on Syria must of the import goods shipping from China  

1 
Few of European/USA companies are having their regional sales HQ at Singapore/UAE so thats 

why i have mentioned Singapore/UAE being trade HQ's not as manufacturers. 

1 
raw materials : locally goods, spare parts, etc. : all around the world , especially from European 

countries 
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19. Are there countries from which you will not or cannot import? 

 

Value Count Percent 

Yes 18 54.6% 

No 10 30.3% 

Do not know 5 15.2% 

 

Statistics 

Total Responses 33 

 

 

Are there countries from which you will not or cannot import? 

Comments 

Why not? 

Comments 
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20. Why not? 

 

Value Count Percent 

Political reasons 15 57.7% 

Economic or financial reasons 7 26.9% 

Religious reasons 4 15.4% 

Personal reasons 5 19.2% 

Other 7 26.9% 

 

Statistics 

Total Responses 26 

 

 

Are there countries to which you will not or cannot export? 

Comments 
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21. Is your company involved in export of goods, articles and/or raw materials? 

 

Value Count Percent 

Yes 13 31.0% 

No 29 69.1% 

 

Statistics 

Total Responses 42 
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22. To which countries? 

Count Response 

1 All the world. 

1 Egypt.iraq,Lybia,China,Gulf and northen Africa 

1 Germany 

1 Iraq Palestine 

1 Middle East Countries, Azerbaijan 

1 Singapore, USA, Dubai 

1 Sudan, Saudi Arabia and Jordan 

1 To EU, Algeria, Iraq, Azerbaijan, Serbia, Qatar, KSA, 

1 Turkmenistan, Libya, Iraq, Russia 

1 USA, China, Europe 

1 azerbaijan, iran,belgium 

1 germany, belgium, holland, jamaica, russia, arab countries 

1 sweden 

 

Comments 

 

Count Response 

1 China 40%, Europe 40%, 20% USA 

1 Exporting goods only but no raw materials. 

1 For Callibration, Maintenance Of imported Equipments 

1 Main destinations are Europe, MENA, Central and Southern Africa, Latin America 

1 Volvo 
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23. Are there countries from which you will not or cannot export? 

 

Value Count Percent 

Yes 7 53.9% 

No 3 23.1% 

Do not know 3 23.1% 

 

Statistics 

Total Responses 13 
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24. Why not 

 

Value Count Percent 

Political reasons 7 53.9% 

Economic or financial reasons 4 30.8% 

Religious reasons 0 0.0% 

Personal reasons 1 7.7% 

Other 5 38.5% 

 

Statistics 

Total Responses 13 

 

 

Why not? 

Comments 
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25. How do you claim due invoices (dunning procedure)? 

 

Value Count Percent 

We do nothing 1 2.5% 

We give the payer required time to raise funds, e.g. two weeks 14 35.0% 

We remit full due amount 2 5.0% 

We add interest to the due amount 2 5.0% 

We send reminders at once 9 22.5% 

We trust the customer will eventually pay 12 30.0% 

 

Statistics 

Total 

Responses 
40 

Count Response 

1 I do not know the answer cause of am in technical department. 

1 Usually we have payment terms of 30 days with most of customers.  

1 We stop dealing with this specific customer in future cases. 

1 We work mostly with L/C and L/C definies the payment terms.  
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1 almost no problem found 

1 

Depends on cases. Generally we sell to well-known partners and we are therefore 

patient and confident they pay. We call the by phone, try to understand, give them some 

limited time and we keep monitoring  

1 

unless the customer is a state customer we should import the goods and after the pre 

installation we will the 90% of the total amount and the rest 10% after one year 

warranty  

 

 

26. Do you use dual sourcing in your procurement strategy? 

 

Value Count Percent 

Yes 21 52.5% 

No 13 32.5% 

Do not know 6 15.0% 

 

Statistics 

Total Responses 40 
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27. What are your motivations to use dual sourcing? 

 

Value Count Percent 

To achieve lowest possible price 9 42.9% 

To secure supply chain and logistics 15 71.4% 

Do not know 0 0.0% 

 

Statistics 

Total Responses 21 

 

Comments 

 

Count Response 

1 
Price must always be at market level (+/- 10%), but reliability of supplier and stability of 

quality is top value 

 

 

  



139 

 

 

28. What are your motivations not to use dual sourcing? 

 

Value Count Percent 

To honor long terms relations with a trusted business partner 8 61.5% 

I trust my suppliers in terms of market price 4 30.8% 

I trust my suppliers ability to deliver on time 4 30.8% 

 

Statistics 

Total Responses 13 

 

 

Comments 

 

Count Response 

1 We religiously represent manufacturers and believe to sell one brand for same kind of products  
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29. Are you in your current position concerned with profitability of your business? 

 

Value Count Percent 

Yes 30 79.0% 

No 8 21.1% 

 

Statistics 

Total Responses 38 

 

Comments 

 

Count Response 

1 As a shareholder in the company 

1 Without profit the Company can't survive 

1 
i have given policy of profitability to my concerned staff based on my experience and product 

nature.  
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30. Does your company operate with a minimum of profitability, i.e. a minimum gross margin? 

 

Value Count Percent 

Yes 27 71.1% 

No 9 23.7% 

Do not know 2 5.3% 

 

Statistics 

Total Responses 38 
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31. How do you secure profitability on any given business project? 

 

Value Count Percent 

We operate with a minimum gross margin 5 13.5% 

We operate with a maximum gross margin 0 0.0% 

We always mark-up with as much as possible 5 13.5% 

We work with a list price 9 24.3% 

We are willing to offer additional discounts in order to secure the order 12 32.4% 

Each business opportunity is described in a business case 17 46.0% 

Other 2 5.4% 

 

Statistics 

Total Responses 37 

 

Comments 

Count Response 

1 We are a semi-government organization and hence profitability is not an objective of ours. 

1 We secure our profit by good servicing the customer 

1 some specific business has a risk and required max. gross margin 
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32. Are you concerned with the profitability of your customers? 

 

  Private customers State-owned customers Responses 

Yes 
50.0% 

3 

50.0% 

3 
6 

No 
20.0% 

1 

80.0% 

4 
5 

Sometimes 
50.0% 

2 

50.0% 

2 
4 

 

33. Do you offer your customers credit terms? 

  Private customers State-owned customers Responses 

Yes 
57.1% 

4 

42.9% 

3 
7 

No 
75.0% 

6 

25.0% 

2 
8 

Sometimes 
42.9% 

3 

57.1% 

4 
7 

34. Do you apply interest if an invoice is not paid on due date? 

  Yes No Sometimes Responses 

Private customers 
0.0% 

0 

66.7% 

4 

33.3% 

2 
6 

State-owned customers 
0.0% 

0 

66.7% 

4 

33.3% 

2 
6 

Sometimes 
0.0% 

0 

0.0% 

0 

0.0% 

0 
0 
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35. Why not? 

 

Value Count Percent 

I do not want to increase the burden on my customers 0 0.0% 

Religious reasons 1 20.0% 

I trust my customers will pay as soon as they can 1 20.0% 

Simply company policy 4 80.0% 

Do not know 1 20.0% 

 

Statistics 

Total Responses 5 

 

 

Why (not)? 
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36. How do you set this interest? 

 

Value Count Percent 

National bank credit interest rates 1 12.5% 

International bank credit interest rates 0 0.0% 

Our own internal interest rate 0 0.0% 

Do not know 6 75.0% 

Other 1 12.5% 

 

Statistics 

Total Responses 8 

Sum 90.0 

Avg. 11.3 

Max 90.0 

 

Open-Text Response Breakdown for "Other" Count 

Left Blank 49 

90% of full payment before shipment 1 
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Comments 

Count Response 

1 NA 

 

 

37. Is top management in your company approving quotations in your company? 

 

Value Count Percent 

Yes, always 5 62.5% 

Yes, sometimes 3 37.5% 

No, never 0 0.0% 

Do not know 0 0.0% 

 

Statistics 

Total Responses 8 
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38. Do you, in one way or another, use the Arab term Riba or usury or profiteering in relation to your 

business operation? 

 

Value Count Percent 

Yes 2 5.6% 

No 29 80.6% 

Do not know 5 13.9% 

 

Statistics 

Total Responses 36 
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39. Do you avoid Riba in your daily business operations? 

 

Value Count Percent 

We strictly avoid Riba 23 69.7% 

We sometimes avoid Riba 6 18.2% 

We never avoid Riba 4 12.1% 

 

Statistics 

Total Responses 33 
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40. Is religion connected to your reply? 

 

Value Count Percent 

Yes 16 45.7% 

No 17 48.6% 

Do not know 2 5.7% 

 

Statistics 

Total Responses 35 
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41. Do you in any way consider Islamic tradition in your business operation? 

 

Value Count Percent 

Yes 16 44.4% 

No 20 55.6% 

Do not know 0 0.0% 

 

Statistics 

Total Responses 36 
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42. Do you in any way consider Islamic tradition in your business operation? 

  Ramadan Prayer Fasting Zakat Pilgrimage Responses 

Yes 
53.1% 

17 

31.3% 

10 

6.3% 

2 

6.3% 

2 

3.1% 

1 
32 

No 
26.1% 

6 

8.7% 

2 

13.0% 

3 

30.4% 

7 

21.7% 

5 
23 

Sometimes 
22.7% 

5 

13.6% 

3 

13.6% 

3 

22.7% 

5 

27.3% 

6 
22 

Do not know 
15.8% 

3 

15.8% 

3 

10.5% 

2 

15.8% 

3 

42.1% 

8 
19 

 

Count Response 

1 I don't consider any of the Islamic tradition in our business operation  

1 In general No ,We do not consider Islam as the basis for business ethics . 

1 NEWLY JOINED 

1 Ramdan ,Prayer, Fasting, Zakat, both are all.  

1 We always using Zakat to increase our capital 

1 We consider all above in our business and personal life operation. 

1 When we deal with Islamic countries, of course we do. 

1 Yes for all above 

1 

We consider the followings: Praying is allowed for workers during labor hours. In Ramadan, 

when we need to work 24 hours a day, we arrange eating hours accordingly and we supply food 

for workers. 

1 
all above i consider during my business operation,ramadan,prayer,fasting,zakat,pilgrimage.(i 

am not able to put all yes, as i want) 

1 
The marking at the above table is broken. Fpr egg. it's not possible to answer "no" to any 2 of 

subjects. And 1 of the subjects is not answerable after we answer the other 4. 
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43. What does the term Insha’Allah imply to you? 

Count Response 

1 Allah Willing 

1 Do not imply to me 

1 I hope 

1 I will do my best and being optimistic that the better will happen 

1 I will do my level best - If God wishes 

1 I'll try to do my best 

1 IF ALLAH WILLS 

1 If Allah (God) will want 

1 If God allows. 

1 If the GOD help me to do. 

1 In the name of AL-MIGHTY ALLAH 

1 Insha allah it is a popular word ,but in our business it does not imply any meaning 

1 It means we will do as per Allah wish and will 

1 NOTHING 

1 WILL GOING TO HAPPEN WITH ALLAH'S (GOD) WILL 

1 We trust in the will of God 

2 i hope 

1 if the good wish 

1 just a phrase 

1 lie 

1 never happen 

1 never use 



153 

 

 

Count Response 

1 nothing 

1 that mean without Allah ability and power we do nothing 

1 that the promise may not come alive 

1 we do nothing without the will and help of God 

1 we hope 

1 will happen if i can 

1 wish stg. to happen 

1 In any case, whatever we are waiting for, it means that there will be delay and we are in trouble. 

1 
İnşallah implies me that I want to do or I prefer to do it, if something goes wrong it can not be 

realized. 

 

Comments 

Count Response 

1 Everything is moving or performing is the will of God  

1 Insşallah has a meaning in Islam. Personallly I do not prefer to use it and allow to be used. 

1 
We never say to something will be done tomorrow without saying Insha'allah as we can not 

trust that we are stay alive till tomorrow. 
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44. Do you ever use the Arabic term Insha’Allah in relation to your business? 

 

Value Count Percent 

Yes 19 52.8% 

No 17 47.2% 

Do not know 0 0.0% 

 

Statistics 

Total Responses 36 
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45. My colleagues' and employees' religion is important to me. 

 

Value Count Percent 

Strongly agree 5 14.3% 

Agree 5 14.3% 

Indifferent 6 17.1% 

Disagree 6 17.1% 

Strongly diasgree 13 37.1% 

 

Statistics 

Total Responses 35 

Comments 

Count Response 

1 Accuracy is about character, not by religion. 

1 religion condition is not the first and last condition for our relationship  

1 religion is completely personal. 

1 
In my opinion, if the person is not a fundamentalist does not allows his/her religion effects 

his/her profession, there will be no problem. 
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46. Our suppliers' religion is important to us. 

 

Value Count Percent 

Strongly agree 3 8.6% 

Agree 4 11.4% 

Indifferent 5 14.3% 

Disagree 9 25.7% 

Strongly disagree 14 40.0% 

Statistics 

Total Responses 35 

Comments 

 Count Response 

1 Accuracy is about character, not by religion. 

1 We are able to work with any religion. 

1 
In my opinion, if the person is not a fundamentalist does not allows his/her religion effects 

his/her business relations, there will be no problem. 

1 
my big teachers say: you have two kinds of people, either your brother in religion or your 

brother in creation  

 



157 

 

 

47. Our customers' religion is important to us. 

 

Value Count Percent 

Strongly agree 3 8.6% 

Agree 4 11.4% 

Indifferent 4 11.4% 

Disagree 9 25.7% 

Strongly disagree 15 42.9% 

 

Statistics 

Total Responses 35 

Comments 

Count Response 

1 Accuracy is about character, not by religion. 

1 Customer is a customer. 

1 I cannot ignore the religion condition in the same time it is not the first condition  
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48. I can be somewhat concerned when dealing with business partners of different religion than my 

own. 

 

Value Count Percent 

Strongly agree 2 5.9% 

Agree 2 5.9% 

Indifferent 6 17.7% 

Disagree 9 26.5% 

Strongly diasgree 15 44.1% 

 

Statistics 

Total Responses 34 

 

Comments 

Count Response 

1 Accuracy is about character, not by religion. 

1 not any difference 

1 
I may establish strong business relationship and/or friendship , the religion is not my first 

condition for relations  
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49. I am comfortable doing business with business partners different from my own religious 

background. 

 

Value Count Percent 

Strongly agree 15 42.9% 

Agree 11 31.4% 

Indifferent 2 5.7% 

Disagree 6 17.1% 

Strongly diasgree 1 2.9% 

 

Statistics 

Total Responses 35 

 

Comments 

Count Response 

1 Accuracy is about character, not by religion. 

1 he may to be better partner and better brother  
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50. I am comfortable around business partners in a religious context such as ... 

 

 

Strongly 

agree 
Agree Indifferent Disagree 

Strongly 

disagree 
Responses 

Praying 
34.4% 

11 

18.8% 

6 

25.0% 

8 

12.5% 

4 

9.4% 

3 
32 

Fasting 
32.3% 

10 

35.5% 

11 

16.1% 

5 

6.5% 

2 

9.7% 

3 
31 

Adhering to specific diets 
20.0% 

6 

30.0% 

9 

30.0% 

9 

6.7% 

2 

13.3% 

4 
30 

Discussing religion 
16.7% 

5 

16.7% 

5 

30.0% 

9 

20.0% 

6 

16.7% 

5 
30 

Discussing politics 
13.3% 

4 

20.0% 

6 

30.0% 

9 

16.7% 

5 

20.0% 

6 
30 

Contributing to clerical 

purposes 

13.3% 

4 

16.7% 

5 

40.0% 

12 

20.0% 

6 

10.0% 

3 
30 
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51. I regard my international business partners as having a stronger focus on profit than myself. 

 

Value Count Percent 

Strongly agree 5 14.7% 

Agree 8 23.5% 

Indifferent 10 29.4% 

Disagree 10 29.4% 

Strongly disagree 1 2.9% 

 

Statistics 

Total Responses 34 

 

Comments 

Count Response 

1 Good relationship is also a profit 

1 I have to give him the congratulation  
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52. I am attentive with regards to my business partners' religious backgrounds and their view on my 

background. 

 

Value Count Percent 

Strongly disagree 9 26.5% 

Disagree 14 41.2% 

Indifferent 7 20.6% 

Agree 3 8.8% 

Strongly agree 1 2.9% 

 

Statistics 

Total Responses 34 
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53. I regard my international business partners as having a natural respect for my cultural and religious 

background. 

 

Value Count Percent 

Strongly disagree 1 2.8% 

Disagree 2 5.6% 

Indifferent 7 19.4% 

Agree 11 30.6% 

Strongly agree 15 41.7% 

 

Statistics 

Total Responses 36 

 

 


